
METRO ADVISORY COMMITTEE (MAC) MEETING AGENDA 
AUGUST 19, 2026 – 6:00 PM 

HYBRID MEETING 

Members of the public may attend in-person or participate remotely via Zoom.

METRO Admin Office 

110 Vernon Street 

Santa Cruz, CA 95060

Zoom Link 

Dial In:  1-669-900-9128 

Meeting ID:  864 8066 9867

The METRO Advisory Committee (MAC) Meeting Agenda Packet can be found online at 

www.scmetro.org and is available for inspection at the Santa Cruz METRO’s Administrative 

Office at 110 Vernon Street, Santa Cruz, CA. 

Public comment may be submitted via email to mac@scmetro.org.  Please indicate in your 

email the agenda item to which your comment applies.  Comments submitted before the 

meeting will be provided to the staff before or during the meeting.  Comments submitted after 

the meeting is called to order will be included in the correspondence that is posted online at the 

meeting packet link.  Oral public comments will also be accepted during the meeting through 

Zoom.  Each public comment is limited to three minutes or less.  The Committee Chair has the 

discretion to manage the public comment process in a manner that achieves the purpose of 

public communication and assures the orderly conduct of the meeting. 

The Board of Directors may take action on each item on the agenda.  The action may consist of 

the recommended action, a related action or no action.  Staff recommendations are subject to 

action and/or change by the Board of Directors. 

COMMITTEE ROSTER 

Jessica de Wit, Chair 

Becky Taylor, Vice Chair 

James Cruse 

Veronica Elsea 

Curtis Halpin 

Joseph Martinez 

Michael Pisano 

NOTICE TO PUBLIC 

At each meeting, every effort will be made to conclude MAC business by 8:00 PM.  If there is 

concern that an item may not be adequately addressed in the time allowed, Committee 

members may choose to table the item until the next meeting, move the item earlier in the 

agenda or to extend the meeting if necessary. 

https://us02web.zoom.us/j/86480669867
http://www.scmetro.org/
mailto:mac@scmetro.org
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MEETING TIME:  6:00 PM 

NOTE:  THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

1. CALL TO ORDER

2. SAFETY DEBRIEF

Gregory Strecker, Safety, Security and Risk Management Director

3. ROLL CALL

4. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

This time is set aside for MAC members and members of the general public to address any

item not on the agenda which is within the subject matter jurisdiction of the Committee.  No

action or discussion shall be taken on any item presented except that any MAC member may

respond to statements made or questions asked or may ask questions for clarification.  All

matters of an administrative nature will be referred to staff.  Each public comment is limited to

three minutes or less.  The MAC Chair has the discretion to manage the public comment

process in a manner that achieves the purpose of public communication and assures the

orderly conduct of the meeting.  When addressing the Committee, the individual may, but is

not required to, provide his/her name and address in an audible tone for the record.

5. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING

OF MAY 20, 2026

Jessica de Wit, Chair

6. COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE

7. DISCUSS EMAIL FROM KEVIN MAGUIRE DATED APRIL 12, 2026

8. UPDATE ON WEEK WITHOUT DRIVING 2026

Michael Bois, Communications and Marketing Manager

9. UPDATE ON OPERATIONS

Margo Ross, Chief Operations Officer

10. UPDATE ON ROTKIN CENTER SIGNAGE AND WAYFINDING

Derek Toups, Deputy Planning and Innovation Director

11. UPDATE ON TAP2CRUZ

Michael Bois, Communications and Marketing Manager

12. UPDATE ON ADA RIDE PROCESS FOR PARACRUZ ELIGIBILITY

Michael Bois, Communications and Marketing Manager

13. 2026 SANTA CRUZ COUNTY FAIR - SEPTEMBER 16 TO SEPTEMBER 20, 2026

Margo Ross, Chief Operations Officer
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14. SERVICE PLANNING UPDATE

John Urgo, Chief Planning and Innovation Officer

a. Quarterly Ridership Report

b. Bus Stops

i. Update on Braille Bus Stop Signage

ii. Update on Rapid Corridors Project

c. Other Projects

i. Update on Reimagine METRO

ii. Update on River Front Transit Center

iii. Update on Rotkin Transit Center

iv. Update on Watsonville Transit Center

15. COMMUNICATIONS TO THE METRO CEO/GENERAL MANAGER

16. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

17. ITEMS FOR NEXT MEETING AGENDA

18. DISTRIBUTION OF VOUCHERS

Elizabeth Rocha, Administrative Specialist

19. ANNOUNCEMENT OF NEXT MEETING: WEDNESDAY, OCTOBER 21, 2026 AT 6:00 PM,

METRO ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ, CA

Jessica de Wit, Chair

20. ADJOURNMENT
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Accessibility for Individuals with Disabilities 

This document has been created with accessibility in mind.  With the exception of certain third party 

and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 

questions about the accessibility of this document, please email your inquiry to 

accessibility@scmtd.com.  Upon request, Santa Cruz METRO will provide written agenda materials 

in appropriate alternative formats or disability related modification or accommodation, including 

auxiliary aids or services, to enable individuals with disabilities to participate in and provide 

comments at/related to public meetings.  Please submit a request, including your name, phone 

number, and/or email address, and a description of the modification, accommodation, auxiliary aid, 

service or alternative format requested at least two days before the meeting.  Requests should be 

emailed to mac@scmetro.org or submitted by phone to the Administrative Specialist at 831-426-

6080.  Requests made by mail (sent to the Administrative Specialist, Santa Cruz METRO, 110 

Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the meeting. 

Requests will be granted whenever possible and resolved in favor of accessibility. 

Public Comment 

If you wish to address the Committee, please follow the directions at the top of the agenda.  If you 

have anything that you wish distributed to the Committee and included for the official record, please 

include it in your email.  Comments that require a response may be deferred for staff reply. 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda 

was posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible 

to the public 24 hours a day.  The agenda packet and materials related to an item on this agenda 

submitted after distribution of the agenda packet are available for public inspection in the Santa Cruz 

METRO Administrative Office (110 Vernon Street, Santa Cruz, CA 95060) during normal business 

hours.  Such documents are also available on the Santa Cruz METRO website at www.scmetro.org 

subject to staff’s ability to post the document before the meeting. 

mailto:accessibility@scmtd.com
mailto:mac@scmetro.org
http://www.scmetro.org/


DRAFT

MINUTES* 
MAC MEETING OF MAY 20, 2026 

The METRO Advisory Committee (MAC) met on Wednesday, May 20, 2026. The meeting was 
held as a hybrid meeting. *Minutes are “summary” minutes, not verbatim minutes. 

1. CALLED TO ORDER at 6:01 PM by Chair de Wit.
2. SAFETY DEBRIEF

Gregory Strecker, Safety, Security & Risk Management Director, provided a debriefing on
safety, emphasizing METRO’s response to an active threat, fire, earthquake and/or
medical emergency, and the evacuation routes.

3. ROLL CALL
The following MAC Members were present, representing a quorum:
Jessica de Wit, Chair 
Becky Taylor, Vice Chair 
James Cruse 
Veronica Elsea 

Curtis Halpin 
Joseph Martinez 
Michael Pisano 

4. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE
Members of MAC asked that the email from Kevin Maguire be agendized for the August
19, 2026 MAC meeting to discuss and make recommendations to the Board of Directors.
Veronica Elsea mentioned she is hearing complaints about the application process of ADA
Ride and that long-term paratransit riders no longer qualify for the service. She expressed
concern that people are giving up on the process and may not be getting the service they
need. Mr. Cruse added that his application was partially rejected after years of being with
ParaCruz. MAC members requested this be agendized for the August 19, 2026 meeting
to discuss further.
Mr. Cruse expressed concern that his wheelchair slid across the bus aisle with the new
three-point restraint system.  Brandon Freeman, Assistant Operations Manager, Fixed
Route, said he would investigate the self-ratcheting mechanism to see if a fix is required.
Hearing nothing further, Chair de Wit moved to the next agenda item.

5. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING
OF FEBRUARY 18, 2026
There were no public comments.
Hearing nothing further, Chair de Wit called for a voice vote.
MOTION: ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY
COMMITTEE MEETING OF FEBRUARY 18, 2026 AS PRESENTED
MOTION: ELSEA     SECOND: CRUSE
MOTION PASSED WITH 7 AYES: de Wit, Taylor, Cruse, Elsea, Halpin, Martinez and
Pisano.
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6. COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE
Having none, Chair de Wit moved to the next agenda item.

7. APPROVE:  CONSIDERATION OF ADOPTING REMOTE METRO ADVISORY
COMMITTEE (MAC) MEETINGS FOR MAC MEMBERS UNDER SB 707
Julie Sherman, METRO General Counsel, spoke to the presentation and acknowledged
that SB 707 was a major rewrite of the Ralph M. Brown Act.  She reviewed the traditional
and alternative teleconferencing requirements and how SB 707 allows eligible subsidiary
bodies (such as MAC) to meet remote under the new rules.
Discussion followed on:

• The METRO Board of Directors must act every six months to allow remote MAC
meetings to continue

• Flexibility to meet in person or remote
• Accessing the Zoom log in for meetings
• Technical issues with computer and not having the ability to appear on camera
METRO General Counsel Sherman responded to all questions/concerns.  On the 
technical issues, METRO General Counsel Sherman commented that she’d review those 
rules and get back to the MAC members with further details. 
MAC members thanked her for the update. 
There were no public comments. 
Hearing nothing further, Chair de Wit called for a voice vote. 

MOTION: ADOPT REMOTE METRO ADVISORY COMMITTEE (MAC) MEETINGS FOR
MAC MEMBERS UNDER SB 707
MOTION: MARTINEZ SECOND: PISANO 
MOTION PASSED WITH 7 AYES: de Wit, Taylor, Cruse, Elsea, Halpin, Martinez and 
Pisano.   
8. REVIEW SANTA CRUZ METRO’S PRELIMINARY FY27 AND FY28 OPERATING

BUDGETS AND FY27 CAPITAL BUDGET PORTFOLIO
Chuck Farmer, Chief Financial Officer, spoke to his presentation.  He reviewed the budget
walk down as presented at the March 27, 2026 Board of Directors (Board) meeting.  He
covered the budget assumptions on revenues and expenses and provided a FY27 budget
summary that avoids layoffs by scaling back on open positions.  He covered all the
changes since the March 27, 2026 Board meeting as well as the budget drivers of
operating and non-operating revenues/expenses.  He reviewed METRO’s funding sources
and the FTEs (Full Time Equivalents).  He continued with the changes made to the FY28
budget summary and the FY27 and FY28 operating risks for revenues and expenses.  He
concluded with the FY27 capital budget details.
Discussion followed on:

• Number of signatures received on ballot measure and the total needed
• How eliminating open positions will affect service
• Buses parked at Watsonville property
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• Bus wraps
• FTEs and wage steps
CFO Farmer and staff addressed all concerns.
There were no public comments.
Hearing nothing further, Chair de Wit moved to the next agenda item.

9. UPDATE ON WEEK WITHOUT DRIVING 2026
Nilou Tayebian, Communications and Marketing Project Manager, spoke to her
presentation on a Week Without Driving taking place October 1 – 8, 2026. She provided
background on the program and what steps are being taken to encourage people to
participate. She emphasized that METRO will host ride-alongs and encourage elected
officials to schedule their own district ride-alongs to better understand the rider experience.
She provided a poster (attached) in case MAC members would like to help distribute them.
METRO will hold a kick-off event at the Capitola Mall on Friday, October 2, 2026, and
encouraged MAC members to attend.
Discussion followed on:

• Elected officials using a wheelchair to experience the daily challenges faced by riders
• Elected officials accompanying a MAC member from planning a route and then

experiencing it
• Possibly scheduling additional events in Watsonville
Ms. Tayebian addressed all concerns.
There were no public comments.
Hearing nothing further, Chair de Wit moved to the next agenda item.

10. UPDATE ON OPERATIONS
Brandon Freeman, Assistant Operations Manager - Fixed Route, provided a brief overview
of the hydrogen fueling stations (temporary and permanent). METRO now has 44 40’
hydrogen buses with 18 in service and the fourth 60’ articulated hydrogen bus arrived
today. METRO currently limits fueling hours to the daytime to be considerate of the
neighbors.  The permanent fueler is currently being constructed in the bus yard and is
expected to be operational in August 2026, allowing METRO to put more hydrogen buses
in service.
Discussion followed on:

• Venting sound from temporary fueler
• Location of permanent fueler
• Cost of hydrogen is offset by having less maintenance costs on these new buses
• Cancellation of ARCHES (Alliance for Renewable Clean Hydrogen Energy Systems)

by current Federal administration
• Generating own hydrogen fuel versus trucking it in
• Articulated buses used on UCSC
Mr. Freeman addressed all concerns, and MAC Members thanked him for the update.

5.3



DRAFT

Minutes – METRO Advisory Committee 
May 20, 2026 
Page 4 of 5 

There were no public comments. 
Hearing nothing further, Chair de Wit moved to the next agenda item. 

11. UPDATE ON TAP2CRUZ
Nilou Tayebian, Communications and Marketing Project Manager, spoke to her
presentation.  She described the program and how it works, payment methods and
access, fare structure changes, discounts available, and the protection of personal data.
Discussion followed on:

• Fare structure for Hwy. 17
• MST’s system
• Linking cards
• K-12 Grades still ride for free
• When is website available to log in and sign up
• Use of blind card and why it exists
• Having a location to test this new system
• If you have a disability, can you receive the discount if you are under 65 and not on

Medicare?
• Card is declined
• Rollout of program
Ms. Tayebian addressed all concerns.
There were no public comments.
Hearing nothing further, Chair de Wit moved to the next agenda item.

12. SERVICE PLANNING UPDATE
John Urgo, Chief Planning and Innovation Officer, was unable to attend the meeting.
The members requested the items be moved to the next MAC meeting.
Hearing nothing further, Chair de Wit moved to the next agenda item.

13. COMMUNICATIONS TO THE METRO CEO/GENERAL MANAGER
Hearing none, Chair de Wit moved to the next agenda item.

14. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
Hearing none, Chair de Wit moved to the next agenda item.

15. ITEMS FOR NEXT MEETING AGENDA
• Service Planning Updates
• Quarterly Ridership Report
• Update on Reimagine METRO
• Update on Transit Centers
• Update on 2026 Week Without Driving
• Kevin Maguire’s Email
• Update on ParaCruz Eligibility (ADA Ride Process)
• Update on County Fair
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• Update on Operations
• Update on Tap2Cruz

16. DISTRIBUTION OF VOUCHERS
Vouchers were distributed by Donna Bauer, Sr. Executive Assistant.

17. ANNOUNCEMENT OF NEXT MEETING
Chair de Wit announced the next MAC meeting will be held on Wednesday, August 19,
2026, at 6:00 PM at the METRO Admin Office, 110 Vernon Street, Santa Cruz.

18. ADJOURNMENT
Chair de Wit adjourned the meeting at 8:00 PM.

Respectfully submitted, 
Donna Bauer 
Sr. Executive Assistant 
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Santa Cruz County Metro Transit District 

Accessibility concerns 

Veronica Elsea 

July 31, 2026 

To: members of MAC 

Request: I am asking for suggestions and discussion to help guide Metro which we advise 
in addressing real concerns faced by riders with disabilities.  

Background: The perception is that the needs of these passengers are being relegated to 
the “back of the bus”. Many potential passengers are not taking advantage of services 
available to them because of changes in policies and procedures. 

Some areas of concern are as follows: 

Fixed Route Transit 

Planning travel 
• New website: This site is completely not usable by passengers who are blind or low

vision. The trip planner does not allow riders to learn routes enough to figure out how
long it might take to get from one area to another when taking multiple busses. Some
information can be read, but not bus schedules or route planning.

• Telephone customer service information: Only available during business hours and now
week end information no longer exists. This increases the need for advanced planning.
Many customer service employees do not know help plan a route when the rider has
multiple choices of busses. Riders required to call every time because of difficulty in
learning routes.

• Learning routes: Nothing has replaced “schedule by stop” or the schedules tab on the
website. Riders cannot learn the frequency or travel pattern for desired routes.

• Transit app: Not helpful when trying to figure out when to leave home. For many riders
with disabilities, more planning and time are required to get out the door and it’s not
helpful when the app just picks a random stop and says, 5 minutes! Blind riders have
trouble identifying the direction of travel of a bus from the app.

SUPPORTING DOCUMENTATION TO ITEM 6 ADDED ON 08/18/26
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Tap2Cruz

Enrolling if you are a passenger with a disability: Program should allow those who register 
and attach a payment card to receive the discounts for which they are eligible each time 
they board the bus. For veterans: Can enroll completely. For seniors and people with 
disabilities who are covered by Medicare, can enroll completely. People with disabilities 
who are under 65 and/or not enrolled in Medicare, there is no way to enroll in tap2Cruz and 
receive the discount fares. Making this group pay cash denies them one of the features of 
this program, the recording of how many trips have been taken in a day, limiting the amount 
a passenger pays. Yes, they could simply tap a card, but this group of riders was not 
considered when setting up this fare system. 

Rapid corridors 
Moving bus stops to mid-block islands: Presents challenges for blind passengers: knowing 
there’s a stop, finding the crossing, crossing bike lanes while unable to hear an 
approaching bike on a street with heavy traffic. Potential challenges when there are 
multiple passengers using mobility devices getting on and off islands. Some discussions 
started. 

ParaCruz eligibility

Complaints continue: 

• Application too cumbersome: The recent change to a strictly medical model means
that many riders cannot get doctors or clinics to complete the forms; or forms are filled
out by people who do not understand that rider’s specific transit needs.

• Eligibility missing judgment by those who live in, and know Santa Cruz County. This
means that riders are being refused because ADA rides does not understand the
challenges of getting through some parts of our county as a pedestrian with a disability.

• Loss of ridership: Long-time legitimate ParaCruz riders are either giving up or finding
themselves no longer able to use the service which has allowed them access to our
county.

• The application is too cumbersum and hard to complete. The denials appear to be
increasing. The perception is that the new procedures are designed to remove potential
ParaCruz riders from the service.

• Passenger safety concerns appear to be mistaken for simply seeking convenience.

SUPPORTING DOCUMENTATION TO ITEM 6 ADDED ON 08/18/26
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Mobility training coordinator 
Position too limited in scope. This appears to be more of an outreach, not an assistance 
position. As things become more complex, riders need someone who can be more involved 
in accessibility matters such as website testing, scheduling, mobility device questions, etc. 

In conclusion, I hope that we can work as an advisory committee to help improve travel for 
those living with disabilities and to identify and meet their needs early in the planning 
process, so that they want to ride the busses. 

SUPPORTING DOCUMENTATION TO ITEM 6 ADDED ON 08/18/26
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fixed-route pass-ups are categorized as Intoxicated/Belligerent/Biohazard, and Metro
explicitly lists hygiene as a routine pass-up reason alongside smoking, vaping, and no shoes. A
veteran Metro bus driver wrote publicly that "there are a lot of upset or agitated people who
ride the bus on a regular basis" — her words, not mine, after 17 years behind the wheel. These
are not anecdotal complaints from non-riders. They are Metro's own operational metrics,
presented to its own board. Declining to acknowledge them in transit planning documents does
not make them less real to the choice rider considering whether to leave their car at home.

5. Cargo and carrying capacity. You cannot bring a week of groceries, a surfboard,
construction tools, a stroller, a wheelchair that doesn't fold, a pet, or most of the physical
materials of daily life onto a bus. For residents who need to transport goods as part of their
daily routine, the bus is simply not a functional option regardless of frequency or price.

6. Free fares did not convert choice riders. Metro eliminated fares and ridership among
choice riders did not surge. This is important data. Price was not the primary barrier. Time,
reliability, and experience are — and those require structural service changes, not just
subsidies.

7. The network serves UCSC commute patterns, not county resident patterns. Metro's
own KPI data confirms that UCSC routes account for 56.5% of all systemwide passenger
pass-ups — 403 pass-ups on UCSC routes in Q2 FY25 alone, up 241.5% year over year, with
82.4% due to full bus capacity. The system is being overwhelmed by UCSC demand.
Meanwhile, local routes — serving actual county residents traveling to healthcare,
employment, and services — account for just 2.5% of pass-ups with 87.5% of those caused by
behavioral issues rather than capacity. The route network reflects this imbalance: service is
concentrated on corridors and schedules that serve campus commute times, leaving residents
in Aptos, Live Oak, Scotts Valley, and South County poorly served for their actual travel
needs.

8. The ridership productivity data reveals who the system is actually built for. Metro's Q2
FY25 KPI report shows combined UCSC passengers per service hour at 45.6 — more than
double the systemwide average of 20.9, and more than four times the local route average of
9.7. In transit planning terms, UCSC routes are by far the most "productive" in the system. But
productivity metrics measure utilization, not equity. A system optimized around a single
institutional user that generates 45.6 passengers per hour on its routes — while contributing
less than 8% of operating costs and nothing toward capital — is not a regional public transit
system. It is a university shuttle operation funded by county taxpayers. The RTC's 2050
Regional Transportation Plan should explicitly address this structural misalignment
rather than planning around it as if it were a natural feature of the county's transit
landscape

---

SPECIFIC UNMET NEEDS

1. Reliable, frequent service on the Highway 1 corridor between Watsonville and Santa
Cruz. The AM and PM congestion patterns on this corridor are well documented from
firsthand daily observation. Northbound congestion begins at Freedom Boulevard between
approximately 7:30 and 9:30 AM, backing up toward Mar Monte Avenue. Southbound
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congestion begins near Soquel Drive around 3:00 PM, clearing near Rio Del Mar by
approximately 7:00 PM. Bus-on-shoulder is a step forward, but buses sharing the same
congestion corridor do not offer a meaningful time advantage over driving during peak
periods. Express service with limited stops and guaranteed travel time is the missing piece.

2. Meaningful Scotts Valley and Summit corridor service. Scotts Valley residents have
essentially no viable transit option to Santa Cruz or employment centers. This is a significant
equity and congestion gap.

3. Late-night and early-morning service for healthcare and service workers. Many of the
county's most transit-dependent workers — healthcare aides, hospitality workers, agricultural
workers — work shifts that begin before 6:00 AM or end after 10:00 PM. Current service
hours do not accommodate them.

4. Medical appointment connectivity for elderly and disabled residents. Lift Line and
ParaCruz serve a critical function but face documented capacity constraints. Metro's own KPI
data shows ParaCruz cost per trip has risen to $96 in Q2 FY25 — up $21 over the prior year
— driven in part by a 14.6% decline in trips due to the outsourced eligibility process
producing fewer qualified applicants. A missed connection for a dialysis or cancer treatment
patient is not a minor inconvenience. It is a health crisis. The eligibility barrier deserves
immediate review.

5. Trip-chaining routes. Service connecting major residential areas to grocery stores,
pharmacies, healthcare facilities, and employment centers in a single route or timed transfer —
not just downtown Santa Cruz — would serve county residents far better than the current hub-
and-spoke model.

6. Capacity on UCSC routes — or a fundamental restructuring of who pays for it. Metro's
KPI data shows 403 UCSC pass-ups in Q2 FY25 alone, a 241.5% increase year over year.
Buses are being passed full. Yet UCSC contributes less than 8% of Metro's operating costs
and nothing toward capital, while UCSC routes represent 56.5% of all systemwide pass-ups.
Adding service hours to accommodate UCSC demand without requiring the university to fund
those hours is not a transit solution. It is a county subsidy to a billion-dollar institution.

The RTC should formally ask whether UCSC would consider operating dedicated shuttle
service connecting campus to primary student neighborhoods — a model already in practice at
Stanford, UC San Diego, and dozens of major research universities — as a condition of
regional transportation planning support for the university's 2040 growth scenario.  

7. Load data transparency by trip, not just VMT. Metro's KPI report tracks total ridership
and ridership per hour but does not publish boarding and alighting data by individual trip
departure. A route that runs full at 8:00 AM and empty at 10:00 AM tells a very different
resource allocation story than aggregate boardings suggest. This granular data should inform
frequency decisions and be made publicly available.

---

A STRUCTURAL OBSERVATION FOR THE RECORD

Metro's own Q2 FY25 data tells a story the agency rarely states plainly in public:
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Traffic accidents are up 107.7% year-over-year, with the YTD total of 109 already
exceeding the full three-year annual average of 105 — with two quarters still remaining in the
fiscal year. The COO flagged this trend as "concerning" at the February board meeting,
attributing it to 100+ new operators. Passenger incidents are running at 92 YTD through Q2
— on pace to significantly exceed the 134-incident annual average. Pass-ups systemwide have
reached 957 YTD, with UCSC routes accounting for 541 of them.

These metrics describe a system under significant operational strain — expanded rapidly
through the Reimagine Metro program using one-time TIRCP grant funding that expires in
2027, with a structural deficit projected to reach $18 million once those funds are gone.

The unmet needs framework assumes the current service model is the correct foundation
and asks what is missing at the margins. I would encourage the RTC to also ask a more
fundamental question: does Metro's current route structure, frequency distribution, and
coverage actually match where Santa Cruz County residents — not UCSC students — live,
work, and access services? And is the system being expanded at a pace and scale that its
safety, reliability, and financial metrics can actually support?

County residents who are transit-dependent — elderly, disabled, low-income, those
without vehicles — deserve a system optimized around their actual travel patterns, operated
safely, and funded sustainably. The data suggests we are not there yet.

Thank you for including these comments in the public record.

Sincerely,
Kevin Maguire
Santa Cruz County Resident
Founder, C.O.A.S.T. (Community Oversight for Accountable, Sustainable Transportation)
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