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            HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  2  Information Technology Support Analyst II 
 
 

 

• Develops, documents, maintains, and updates knowledge base articles, self-service content, 
standard operating procedures (SOPs), workflows, job aids, and user procedures related to 
assigned functions; provides basic end-user training.  

• Conducts destination display programming and troubleshooting in support of service changes. 
• Assists third party vendors with installations, upgrades, and application maintenance; helps with 

application troubleshooting, diagnostics, communication, and resolution. Maintains, monitors 
and supports transit ticketing systems including hardware, installations, upgrades, equipment, 
and applications. 

• Performs related duties and assumes additional responsibilities as required, including any 
administrative tasks not specifically listed but within the general scope of the classification to 
support departmental operations.  
 

EMPLOYMENT STANDARDS: 
Knowledge of: 

• Computer operating systems (such as Windows, macOS, iOS, Android and Linux), applications 
(such as Microsoft Office 365), and hardware. 

• Server operating systems (such as Windows and Linux). 
• Network design models (such as Open Systems Interconnection (OSI) and Transmission Control 

Protocol/Internet Protocol (TCP/IP) models), types of networks (such as wide area network 
(WAN), local area network (LAN), and wireless area local network (WLAN)), and hardware.  

• Network and directory services (such as Domain Name System (DNS) and Dynamic Host 
Configuration Protocol (DHCP), Active Directory (AD), and Microsoft Entra).  

• Principles of Information Technology Infrastructure Library (ITIL) framework for IT services (such 
as ITSM and asset management).  

• Operational characteristics of computer, network, and server hardware, software, and peripheral 
equipment.   

• Principles, practices, methods, and techniques of diagnosing, troubleshooting, and resolving tier 
1 and tier 2 computer, network, and server hardware, software, and peripheral equipment issues 
using remote access and end point management technologies. 

• Principles and methods of tracking and maintaining an inventory of IT equipment and software. 
• Principles and practices of developing and maintaining technical documentation, files, and 

records. 
• Methods for writing basic computer scripts (such as PowerShell, Bash, and Python). 
• Basic cybersecurity best practices including endpoint protection, patch management, and user 

access controls. 
• Basic mathematics including percentages and basic statistics. 
• Methods of prioritizing, planning, and organizing work. 
• Customer service techniques and etiquette. 
• The effective use of modern office equipment, personal computers, and standard business 

software. 
 
Ability to: 
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            HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  3  Information Technology Support Analyst II 
 
 

 

• Perform a variety of tier 1 and tier 2 support functions in the installation, configuration, 
troubleshooting, and maintenance of computers, hardware, software, servers, network, and 
other related technologies and equipment.  

• Log, categorize, prioritize, and track service requests using ITSM.  
• Develop and maintain technical documentation. 
• Track assets and maintain inventory of IT equipment and software. 
• Work with users and co-workers on one-on-one or small group informal bases to demonstrate 

application and/or business processes.   
• Deal tactfully with the users and co-workers when providing information, answering questions, 

and providing customer service.   
• Respond to and effectively prioritize a high volume of phone calls and other requests for service.  
• Clearly and effectively present technical information to both technical and non-technical users. 
• Read and interpret technical manuals, procedures, and instructions. 
• Adhere to established work schedules and timelines. 
• Balance multiple assignments simultaneously and effectively. 
• Utilize standard office equipment and computer software and learn to use specialized Santa Cruz 

METRO software if assigned. 
• Communicate clearly and effectively in both oral and written form. 
• Establish and maintain effective working relationships within the department and with other 

divisions, departments, agencies, suppliers, vendors, and the public. 
• Drive a Santa Cruz METRO vehicle to perform assignments. 

 
MINIMUM QUALIFICATIONS: 
Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  
Education, Training and Experience: 
Associate’s degree or Bachelor’s degree in Information Technology, Computer Science, Information 
Systems, or a related field.  
  

AND/OR 
 
Four (4) years of technical computer support experience, including at least two (2) years providing 
customer support using an ITSM system. 
 
LICENSES AND CERTIFICATES: 
A valid California Driver’s License will be required at the time of appointment and throughout 
employment. 
 
Must be able to obtain and maintain a current, valid California Class “C” Driver’s License. 
 
CompTIA A+ certification or equivalent demonstrated competency in hardware and software support 
preferred. 
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            HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  4  Information Technology Support Analyst II 
 
 

 

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 
Physical Demands  
While performing the duties of this job, the employee is frequently required to reach with hands and 
arms; walk, sit and stand; use finger dexterity; talk and hear; and use a keyboard.  Work often requires 
stooping at the waist and the repetitive use of both hands to grasp and feel objects.   Work may require 
lifting up to 20 pounds unaided.   Specific visual abilities required for this job include close vision, distance 
vision, the ability to see colors and shades, and the ability to perceive depth.  
Mental Demands  
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; solves problems; uses math and mathematical 
reasoning; performs detailed work; deals with multiple concurrent tasks; and interacts with others 
encountered in the course of work. 
Work Environment:  
The employee typically works in a standard office environment where the noise level is moderate. 
 
OTHER CONDITIONS OF EMPLOYMENT: 

• Must pass requisite background check. 
• May occasionally work extended hours or hours outside of regular schedule.  

 
 
 
 
 
 
*Adopted:  12-11-18  
*BOD Approved:  09-25-26  
*Revised:  07-21-26 
*Job Family:   Information Technology Technical 
*Job Series:  Information Technology Support Analyst 
*Job Series Level:  Journey 
*Confidential:  No 
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UNION Job Code TITLE Step 1 1L 1LL Step 2 2L 2LL Step 3 3L 3LL Step 4 4L 4LL Step 5 5L 5LL Step 6 6L 6LL
SEP OA200 Administrative Supervisor 37.02       38.87       40.72       38.87       40.81       42.75       40.81       42.85       44.89       42.85       44.99       47.13       44.99       47.24       49.49       47.24       49.60       51.96       
SEP PO203 Assistant Safety & Training Coordinator 40.43       42.45       44.47       42.45       44.57       46.69       44.57       46.80       49.03       46.80       49.14       51.48       49.14       51.60       54.06       51.60       54.18       56.76       
SEP OA201 Custodial Supervisor 30.37       31.89       33.41       31.89       33.48       35.07       33.48       35.15       36.82       35.15       36.91       38.67       36.91       38.76       40.61       38.76       40.70       42.64       
SEP OA202 Customer Service Supervisor 36.33       38.15       39.97       38.15       40.06       41.97       40.06       42.06       44.06       42.06       44.16       46.26       44.16       46.37       48.58       46.37       48.69       51.01       
SEP OA203 Facilities Maintenance Supervisor 41.55       43.63       45.71       43.63       45.81       47.99       45.81       48.10       50.39       48.10       50.51       52.92       50.51       53.04       55.57       53.04       55.69       58.34       
SEP OA204 Fleet Maintenance Supervisor 47.52       49.90       52.28       49.90       52.40       54.90       52.40       55.02       57.64       55.02       57.77       60.52       57.77       60.66       63.55       60.66       63.69       66.72       
SEP PO220 Maintenance Trainer 40.43       42.45       44.47       42.45       44.57       46.69       44.57       46.80       49.03       46.80       49.14       51.48       49.14       51.60       54.06       51.60       54.18       56.76       
SEP OA205 Parts and Materials Supervisor 41.80       43.89       45.98       43.89       46.08       48.27       46.08       48.38       50.68       48.38       50.80       53.22       50.80       53.34       55.88       53.34       56.01       58.68       
SEP OA209 Payroll Supervisor 43.02       45.17       47.32       45.17       47.43       49.69       47.43       49.80       52.17       49.80       52.29       54.78       52.29       54.90       57.51       54.90       57.65       60.40       
SEP OA206 Revenue Collection Supervisor 31.96       33.56       35.16       33.56       35.24       36.92       35.24       37.00       38.76       37.00       38.85       40.70       38.85       40.79       42.73       40.79       42.83       44.87       
SEP PO204 Safety & Training Coordinator 43.70       45.89       48.08       45.89       48.18       50.47       48.18       50.59       53.00       50.59       53.12       55.65       53.12       55.78       58.44       55.78       58.57       61.36       
SEP OA207 Transit Supervisor 39.17       41.13       43.09       41.13       43.19       45.25       43.19       45.35       47.51       45.35       47.62       49.89       47.62       50.00       52.38       50.00       52.50       55.00       
SEP OA208 Transportation Planning Supervisor 57.19       60.05       62.91       60.05       63.05       66.05       63.05       66.20       69.35       66.20       69.51       72.82       69.51       72.99       76.47       72.99       76.64       80.29       

SES PO200 Accountant I 39.07       41.02       42.97       41.02       43.07       45.12       43.07       45.22       47.37       45.22       47.48       49.74       47.48       49.85       52.22       49.85       52.34       54.83       
SES PO201 Accountant II 42.97       45.12       47.27       45.12       47.38       49.64       47.38       49.75       52.12       49.75       52.24       54.73       52.24       54.85       57.46       54.85       57.59       60.33       
SES PO219 Accountant III 46.89       49.23       51.57       49.23       51.69       54.15       51.69       54.27       56.85       54.27       56.98       59.69       56.98       59.83       62.68       59.83       62.82       65.81       
SES AS103 Administrative Assistant 29.05       30.50       31.95       30.50       32.03       33.56       32.03       33.63       35.23       33.63       35.31       36.99       35.31       37.08       38.85       37.08       38.93       40.78       
SES AS102 Administrative Clerk 26.15       27.46       28.77       27.46       28.83       30.20       28.83       30.27       31.71       30.27       31.78       33.29       31.78       33.37       34.96       33.37       35.04       36.71       
SES AS104 Administrative Specialist 31.92       33.52       35.12       33.52       35.20       36.88       35.20       36.96       38.72       36.96       38.81       40.66       38.81       40.75       42.69       40.75       42.79       44.83       
SES AS124 Administrative Maintenance Specialist II 36.48       38.30       40.12       38.30       40.22       42.14       40.22       42.23       44.24       42.23       44.34       46.45       44.34       46.56       48.78       46.56       48.89       51.22       
SES PP103 Benefits Technician 30.47       31.99       33.51       31.99       33.59       35.19       33.59       35.27       36.95       35.27       37.03       38.79       37.03       38.88       40.73       38.88       40.82       42.76       
SES PP104 Buyer 31.18       32.74       34.30       32.74       34.38       36.02       34.38       36.10       37.82       36.10       37.91       39.72       37.91       39.81       41.71       39.81       41.80       43.79       
SES AS107 Claims  Technician I 27.23       28.59       29.95       28.59       30.02       31.45       30.02       31.52       33.02       31.52       33.10       34.68       33.10       34.76       36.42       34.76       36.50       38.24       
SES AS108 Claims  Technician II 30.25       31.76       33.27       31.76       33.35       34.94       33.35       35.02       36.69       35.02       36.77       38.52       36.77       38.61       40.45       38.61       40.54       42.47       
SES SM100 Custodial Service Worker 22.50       23.63       24.76       23.63       24.81       25.99       24.81       26.05       27.29       26.05       27.35       28.65       27.35       28.72       30.09       28.72       30.16       31.60       
SES AS109 Customer Service Representative 26.90       28.25       29.60       28.25       29.66       31.07       29.66       31.14       32.62       31.14       32.70       34.26       32.70       34.34       35.98       34.34       36.06       37.78       
SES AS120 Customer Service Assistant 29.05       30.50       31.95       30.50       32.03       33.56       32.03       33.63       35.23       33.63       35.31       36.99       35.31       37.08       38.85       37.08       38.93       40.78       
SES SC100 Facilities Maintenance Worker I 27.70       29.09       30.48       29.09       30.54       31.99       30.54       32.07       33.60       32.07       33.67       35.27       33.67       35.35       37.03       35.35       37.12       38.89       
SES SC101 Facilities Maintenance Worker II 30.79       32.33       33.87       32.33       33.95       35.57       33.95       35.65       37.35       35.65       37.43       39.21       37.43       39.30       41.17       39.30       41.27       43.24       
SES PO205 Financial Analyst 45.70       47.99       50.28       47.99       50.39       52.79       50.39       52.91       55.43       52.91       55.56       58.21       55.56       58.34       61.12       58.34       61.26       64.18       
SES PO207 Grants/Legislative Analyst 42.34       44.46       46.58       44.46       46.68       48.90       46.68       49.01       51.34       49.01       51.46       53.91       51.46       54.03       56.60       54.03       56.73       59.43       
SES PO218 HR Analyst I 42.23       44.34       46.45       44.34       46.56       48.78       46.56       48.89       51.22       48.89       51.33       53.77       51.33       53.90       56.47       53.90       56.60       59.30       
SES PO212 HR Analyst II 46.44       48.76       51.08       48.76       51.20       53.64       51.20       53.76       56.32       53.76       56.45       59.14       56.45       59.27       62.09       59.27       62.23       65.19       
SES AS111 Human Resources Clerk 26.39       27.71       29.03       27.71       29.10       30.49       29.10       30.56       32.02       30.56       32.09       33.62       32.09       33.69       35.29       33.69       35.37       37.05       
SES AS112 Human Resources Specialist 29.02       30.47       31.92       30.47       31.99       33.51       31.99       33.59       35.19       33.59       35.27       36.95       35.27       37.03       38.79       37.03       38.88       40.73       
SES PP105 Human Resources Technician 30.47       31.99       33.51       31.99       33.59       35.19       33.59       35.27       36.95       35.27       37.03       38.79       37.03       38.88       40.73       38.88       40.82       42.76       
SES TO103 Information Technology Project Coordinator 37.60       39.48       41.36       39.48       41.45       43.42       41.45       43.52       45.59       43.52       45.70       47.88       45.70       47.99       50.28       47.99       50.39       52.79       
SES TO101 Information Technology Support Analyst I 34.15       35.86       37.57       35.86       37.65       39.44       37.65       39.53       41.41       39.53       41.51       43.49       41.51       43.59       45.67       43.59       45.77       47.95       
SES TO102 Information Technology Support Analyst II 37.94       39.84       41.74       39.84       41.83       43.82       41.83       43.92       46.01       43.92       46.12       48.32       46.12       48.43       50.74       48.43       50.85       53.27       
SES PP112 Junior Accountant 35.16       36.92       38.68       36.92       38.77       40.62       38.77       40.71       42.65       40.71       42.75       44.79       42.75       44.89       47.03       44.89       47.13       49.37       
SES SM101 Lead Custodial Service Worker 27.01       28.36       29.71       28.36       29.78       31.20       29.78       31.27       32.76       31.27       32.83       34.39       32.83       34.47       36.11       34.47       36.19       37.91       
SES SC102 Lead Facilities Maintenance Worker 36.95       38.80       40.65       38.80       40.74       42.68       40.74       42.78       44.82       42.78       44.92       47.06       44.92       47.17       49.42       47.17       49.53       51.89       
SES AS114 Legal Secretary 26.39       27.71       29.03       27.71       29.10       30.49       29.10       30.56       32.02       30.56       32.09       33.62       32.09       33.69       35.29       33.69       35.37       37.05       
SES PP111 Marketing Specialist 32.36       33.98       35.60       33.98       35.68       37.38       35.68       37.46       39.24       37.46       39.33       41.20       39.33       41.30       43.27       41.30       43.37       45.44       
SES AS121 Mobility Training Coordinator 33.85       35.54       37.23       35.54       37.32       39.10       37.32       39.19       41.06       39.19       41.15       43.11       41.15       43.21       45.27       43.21       45.37       47.53       
SES AS125 Leave of Absence Coordinator 41.53       43.61       45.69       43.61       45.79       47.97       45.79       48.08       50.37       48.08       50.48       52.88       50.48       53.00       55.52       53.00       55.65       58.30       

FY27: 3% wage increase, effective June 18, 2026/Adopted by the Board as of June 26, 2026

9/15/2026 https://santacruzmetro.sharepoint.com/sites/FrontOffice/Shared Documents/General/Private/Frontoffice/filesyst/B/Board of Directors (BOD)/2026/09-25-26/Attachment - SEIU Rates FY26 Effective 06-18-2026 Updated 09-14-2026 VALUES IT analyst_
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UNION Job Code TITLE Step 1 1L 1LL Step 2 2L 2LL Step 3 3L 3LL Step 4 4L 4LL Step 5 5L 5LL Step 6 6L 6LL

FY27: 3% wage increase, effective June 18, 2026/Adopted by the Board as of June 26, 2026

SES AS115 Paratransit Eligibility Coordinator 37.76       39.65       41.54       39.65       41.63       43.61       41.63       43.71       45.79       43.71       45.90       48.09       45.90       48.20       50.50       48.20       50.61       53.02       
SES AS122 Payroll Administrator 33.75       35.44       37.13       35.44       37.21       38.98       37.21       39.07       40.93       39.07       41.02       42.97       41.02       43.07       45.12       43.07       45.22       47.37       
SES AS116 Payroll Specialist 30.47       31.99       33.51       31.99       33.59       35.19       33.59       35.27       36.95       35.27       37.03       38.79       37.03       38.88       40.73       38.88       40.82       42.76       
SES PO202 Planning Aide 24.32       25.54       26.76       25.54       26.82       28.10       26.82       28.16       29.50       28.16       29.57       30.98       29.57       31.05       32.53       31.05       32.60       34.15       
SES PO211 Planning Data Analyst 39.10       41.06       43.02       41.06       43.11       45.16       43.11       45.27       47.43       45.27       47.53       49.79       47.53       49.91       52.29       49.91       52.41       54.91       
SES PO213 Purchasing Agent 37.42       39.29       41.16       39.29       41.25       43.21       41.25       43.31       45.37       43.31       45.48       47.65       45.48       47.75       50.02       47.75       50.14       52.53       
SES PP108 Purchasing Assistant 34.31       36.03       37.75       36.03       37.83       39.63       37.83       39.72       41.61       39.72       41.71       43.70       41.71       43.80       45.89       43.80       45.99       48.18       
SES AS119 Revenue Account Coordinator 26.30       27.62       28.94       27.62       29.00       30.38       29.00       30.45       31.90       30.45       31.97       33.49       31.97       33.57       35.17       33.57       35.25       36.93       
SES AS118 Revenue Collection Clerk 23.66       24.84       26.02       24.84       26.08       27.32       26.08       27.38       28.68       27.38       28.75       30.12       28.75       30.19       31.63       30.19       31.70       33.21       
SES PO217 Safety and Training Program Specialist I 44.06       46.26       48.46       46.26       48.57       50.88       48.57       51.00       53.43       51.00       53.55       56.10       53.55       56.23       58.91       56.23       59.04       61.85       
SES PO214 Safety and Training Program Specialist II 49.00       51.45       53.90       51.45       54.02       56.59       54.02       56.72       59.42       56.72       59.56       62.40       59.56       62.54       65.52       62.54       65.67       68.80       
SES PP110 Scheduling Analyst 37.76       39.65       41.54       39.65       41.63       43.61       41.63       43.71       45.79       43.71       45.90       48.09       45.90       48.20       50.50       48.20       50.61       53.02       
SES PP101 Senior Accounting Technician* 33.19       34.85       36.51       34.85       36.59       38.33       36.59       38.42       40.25       38.42       40.34       42.26       40.34       42.36       44.38       42.36       44.48       46.60       
SES AS110 Senior Customer Service Representative 32.30       33.92       35.54       33.92       35.62       37.32       35.62       37.40       39.18       37.40       39.27       41.14       39.27       41.23       43.19       41.23       43.29       45.35       
SES PO206 Senior Financial Analyst 50.25       52.76       55.27       52.76       55.40       58.04       55.40       58.17       60.94       58.17       61.08       63.99       61.08       64.13       67.18       64.13       67.34       70.55       
SES PO216 Senior Systems Administrator 56.70       59.54       62.38       59.54       62.52       65.50       62.52       65.65       68.78       65.65       68.93       72.21       68.93       72.38       75.83       72.38       76.00       79.62       
SES PO210 Senior Transportation Planner 50.84       53.38       55.92       53.38       56.05       58.72       56.05       58.85       61.65       58.85       61.79       64.73       61.79       64.88       67.97       64.88       68.12       71.36       
SES PO215 Systems Administrator 51.52       54.10       56.68       54.10       56.81       59.52       56.81       59.65       62.49       59.65       62.63       65.61       62.63       65.76       68.89       65.76       69.05       72.34       
SES PO208 Transportation Planner I 38.12       40.03       41.94       40.03       42.03       44.03       42.03       44.13       46.23       44.13       46.34       48.55       46.34       48.66       50.98       48.66       51.09       53.52       
SES PO209 Transportation Planner II 42.34       44.46       46.58       44.46       46.68       48.90       46.68       49.01       51.34       49.01       51.46       53.91       51.46       54.03       56.60       54.03       56.73       59.43       

SEV TO100 Electronic Technician 39.17       41.13       43.09       41.13       43.19       45.25       43.19       45.35       47.51       45.35       47.62       49.89       47.62       50.00       52.38       50.00       52.50       55.00       
SEV SC106 Lead Mechanic 42.25       44.36       46.47       44.36       46.58       48.80       46.58       48.91       51.24       48.91       51.36       53.81       51.36       53.93       56.50       53.93       56.63       59.33       
SEV AS106 Lead Parts and Materials Clerk 37.16       39.02       40.88       39.02       40.97       42.92       40.97       43.02       45.07       43.02       45.17       47.32       45.17       47.43       49.69       47.43       49.80       52.17       
SEV SM105 Lead Vehicle Service Worker 30.01       31.51       33.01       31.51       33.09       34.67       33.09       34.74       36.39       34.74       36.48       38.22       36.48       38.30       40.12       38.30       40.22       42.14       
SEV SC103 Mechanic I 31.68       33.26       34.84       33.26       34.92       36.58       34.92       36.67       38.42       36.67       38.50       40.33       38.50       40.43       42.36       40.43       42.45       44.47       
SEV SC104 Mechanic II 35.21       36.97       38.73       36.97       38.82       40.67       38.82       40.76       42.70       40.76       42.80       44.84       42.80       44.94       47.08       44.94       47.19       49.44       
SEV SC105 Mechanic III 38.74       40.68       42.62       40.68       42.71       44.74       42.71       44.85       46.99       44.85       47.09       49.33       47.09       49.44       51.79       49.44       51.91       54.38       
SEV AS105 Parts and Materials Clerk 30.96       32.51       34.06       32.51       34.14       35.77       34.14       35.85       37.56       35.85       37.64       39.43       37.64       39.52       41.40       39.52       41.50       43.48       
SEV SC107 Upholsterer I 28.20       29.61       31.02       29.61       31.09       32.57       31.09       32.64       34.19       32.64       34.27       35.90       34.27       35.98       37.69       35.98       37.78       39.58       
SEV SC108 Upholsterer II 31.01       32.56       34.11       32.56       34.19       35.82       34.19       35.90       37.61       35.90       37.70       39.50       37.70       39.59       41.48       39.59       41.57       43.55       
SEV SC109 Vehicle Body Repair Mechanic 31.01       32.56       34.11       32.56       34.19       35.82       34.19       35.90       37.61       35.90       37.70       39.50       37.70       39.59       41.48       39.59       41.57       43.55       
SEV SM104 Vehicle Service Detailer 27.50       28.88       30.26       28.88       30.32       31.76       30.32       31.84       33.36       31.84       33.43       35.02       33.43       35.10       36.77       35.10       36.86       38.62       
SEV SM102 Vehicle Service Worker I 22.50       23.63       24.76       23.63       24.81       25.99       24.81       26.05       27.29       26.05       27.35       28.65       27.35       28.72       30.09       28.72       30.16       31.60       
SEV SM103 Vehicle Service Worker II 24.99       26.24       27.49       26.24       27.55       28.86       27.55       28.93       30.31       28.93       30.38       31.83       30.38       31.90       33.42       31.90       33.50       35.10       

Longevity Pay is based only on length of service.

Notes: Adding Customer Service Assistant to the SEA Chapter. Position and wage approved on BOD 06.26.2020. Adding HR Analyst I to the SEA Chapter. Position and wage approved on BOD 01.28.2022. Adding IT Project Coordinator to the SEA Chapter. Position and wage approved 
on BOD 03.25.2022. Adding Mobility Training Coordinator. Position and wage approved on BOD 06.24.2022. Adding Accountant III. Position and wage approved on BOD 09.23.2022. Adding Maintenance Trainer. Position and wage approved on BOD 02.24.2023.  Adding Payroll 
Administrator and Payroll Supervisor. Positions and wages approved on BOD 10.27.2023. Adding Marketing Specialist Position and wages approved on BOD 12.15.2023. Updated wages scales for the Custodial, Facilities Maintenance, Vehicle Service and Planning Data Analyst Series 
to be approved on BOD 08.23.2024. Updated wages scales for the Customer Service Series to be approved on BOD 06.27.2025. Updated wages scales for the Parts & Materials Series to be approved on BOD 08.22.2025. Updated wages scales for the HR Analyst Series to be 
approved on BOD 09.26.2025. Updated position title for Leave of Absence Coordinator approved on BOD 05.15.2026. Updated position title and wage scale for Administrative Maintenance Specialist II approved on BOD 05.15.2026. Updated position titles and wage scale for 
Accountant I, II and III and added Junior Accountant approved on BOD 06/26/2026. * Wage scale and position for Sr. Accounting place remain in place until the position becomes vacant. Updated wage scale for IT Support Analyst I and II approved on BOD 09/25/2026.

9/15/2026 https://santacruzmetro.sharepoint.com/sites/FrontOffice/Shared Documents/General/Private/Frontoffice/filesyst/B/Board of Directors (BOD)/2026/09-25-26/Attachment - SEIU Rates FY26 Effective 06-18-2026 Updated 09-14-2026 VALUES IT analyst_
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SR Asset Disposals 

The assets recommended for disposal are fully depreciated, so there is no financial 
obligation to a granting agency with regard to the recommended disposal.  METRO 
no longer has a need for the assets listed in Exhibit A; therefore, it is recommended 
that they be disposed of at this time.  

The disposition of these assets has been coordinated with management and staff 
in processing them for disposal, e-waste, recycling or auction, as appropriate.  

Staff recommends that the Board of Directors approve a resolution (Attachment A) 
and declare the items listed in Exhibit A as excess and direct staff to use 
appropriate action for disposal.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to Financial Stability, Stewardship, & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT

The estimated total gross market value of the assets included in the disposal list
is an average of $3,700 each.  These assets have reached the end of their useful
life and are obsolete. There is minimal financial impact as a result of these
disposals.

Any revenue generated from the sale of equipment or inventory is recorded in the
District’s general ledger, to account 407090 “Gain/Loss on Disposal of Assets.”

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

• Keep the assets in the capital asset inventory. Staff does not recommend this
alternative because the items have exceeded their useful life and/or are cost-
prohibitive to repair and/or are no longer in use.

VIII. ATTACHMENTS

Attachment A:   Resolution to Approve the Disposal or Auction of Excess Assets
Exhibit A:       Excess Vehicle & Equipment Listing – as of September 25, 2026 
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Resolution No. _______ 
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Excess Property - Resolution 

 

PASSED AND ADOPTED this 25th Day of September 2026 by the following vote: 
 
 
AYES:   DIRECTORS – 
 
NOES:  DIRECTORS – 
 
ABSENT:  DIRECTORS –    
 
ABSTAIN:  DIRECTORS –  

 
 
 APPROVED: 
 
 
 

____________________________________ 
Manu Koenig, Board Chair 

 
ATTEST: 
 
 
__________________________ 
Corey Aldridge 
CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
Julie Sherman 
General Counsel 
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Excess Property - Resolution 

 

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.______________ 

   
SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT 

EXCESS VEHICLE & EQUIPMENT LISTING AS OF 09/25/2026 
 

(Attached) 
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Proposed DBE Goal for FFY27 – FFY29 

III. DISCUSSION/BACKGROUND 

The FTA requires that any recipient expending more than $250,000 in FTA funds 
on contracting opportunities annually must set a triennial DBE goal, in accordance 
with Title 49 of the Code of Federal Regulations, Part 26 (49 CFR Part 26).  A DBE 
firm is defined as a for-profit “small business concern” that is at least 51% owned 
and controlled by one or more socially and economically disadvantaged 
individuals.  DBE firms are certified as such through Unified Certification Programs 
(UCPs) established in each state. 
The purpose of the DBE program is to increase the opportunities for socially and 
economically disadvantaged small businesses to participate in federally funded 
projects.  The primary objective of the DBE program is to provide a level playing 
field on which DBEs can compete fairly for DOT-assisted contracts.  Establishing 
a level playing field helps to guarantee nondiscrimination in the award and 
administration of DOT-assisted contracts.  Only participation by firms that are 
certified under the DBE certification standards in 49 CFR Part 26, as amended,  
may be counted towards DBE goals. 
Recipients of FTA funds must calculate their DBE goals every three years, and 
staff would normally have opened a 45-day Public Comment Period in July for 
METRO’s upcoming three-year period. However, on October 3, 2025, the DOT 
issued an Interim Final Rule that removed the race- and sex-based presumptions 
of disadvantage for the DBE program, and required all existing DBEs to be 
reviewed and recertified under the new certification standards set forth in the 
Interim Final Rule. Recipients were prohibited from counting DBE participation and 
from establishing DBE goals until this recertification was completed by their 
individual UCPs. As of July 20, 2026, the California UCP has completed this 
process, so recipients in California may commence with goal-setting. 
For clarification, the use of the term “goal” in establishing a DBE participation level 
is not a reflection of ambition or effort on the part of METRO staff.  Rather, it is a 
fixed calculation based on a series of set figures.  These figures are used with a 
standardized formula that ultimately calculates an agency’s target for DBE 
participation in projects anticipated to use federal dollars. 
For FFY27–FFY29, METRO anticipates using all of its available federal funds to 
purchase transit vehicles. As transit vehicle manufacturers set their own individual 
DBE participation goals directly with the FTA, transit vehicle procurements are not 
subject to the DBE goal-setting process for recipients of FTA assistance.  With no 
additional federally-funded contracting opportunities available for this three-year 
period, the proposed DBE goal for FFY27–FFY29 is 0%.  This goal applies only to 
new FTA-assisted contracting opportunities planned for FFY27–FFY29.  METRO 
will continue to participate in program outreach to DBEs and Small Business 
Enterprises (SBEs) to encourage participation in other contracting opportunities 
that are not FTA-assisted.  However, these efforts are not reflected in the proposed 
DBE goal for FFY27–FFY29. 
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Proposed DBE Goal for FFY27 – FFY29 

METRO will receive approximately $1,545,054 in FTA funding in FFY27 through 
FFY29 and has set a proposed DBE Goal on its anticipated projects.  The 
methodology to calculate an agency’s DBE goal is a two-step process described 
in 49 CFR Part 26.  Step One of the methodology establishes a base figure for 
new federally funded contracts anticipated to be awarded in the upcoming three 
federal fiscal years (October 1 – September 30).  This calculation has been done 
for contracts anticipated to be awarded between October 1, 2026 and September 
30, 2029.  The base figure is derived from the relative availability of DBEs that are 
ready, willing, and able to participate in these anticipated contracts, excluding 
transit vehicle procurement contracts.  Step Two relies on the agency’s knowledge 
of its contracting markets and previous history of DBE participation to determine if 
an adjustment to the base figure is needed.   
Using this goal setting methodology, as outlined in Attachment A, METRO staff 
recommends an overall DBE goal of 0% for DOT-assisted contracts for FFY27–
FFY29.  This three-year goal was calculated using current federally funded 
projects as well as anticipated future grant awards that METRO is likely to receive.  
If future grant awards are either not received or are significantly different than 
projected, METRO will adjust the DBE goal, as necessary. 
At this time, METRO staff is requesting that the Board accept the proposed DBE 
goal of 0% and open the 45-day public comment period beginning October 6, 2026.  
Any comments received during the comment period will be provided to the Board 
at its November 20, 2026 meeting. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This action aligns with the following Strategic Priorities: 

• Financial Stability, Stewardship & Accountability 
• Strategic Alliances and Community Outreach 

V. FINANCIAL CONSIDERATIONS/IMPACT 

METRO staff anticipates that there will be costs associated with the outreach 
efforts to gather public comments, including the costs for publication in the Santa 
Cruz Sentinel and the Watsonville Pajaronian, but does not anticipate that it will be 
more than $1,500.  Adopting the proposed DBE Program Goal for FFY27–FFY29 
has no significant financial impact.   

VI. CHANGES FROM COMMITTEE 

N/A  
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Proposed DBE Goal for FFY27 – FFY29 

VII. ALTERNATIVES CONSIDERED 

• There is no alternative.  METRO is required to commence this process or its 
receipt of federal grant funds will be jeopardized. 

VIII. ATTACHMENTS 

Attachment A: FFY27–FFY29 DBE Overall Goal and Goal Setting Methodology 
 
Prepared by:  Joan Jeffries, Purchasing Manager 
  Cayla Hill, Grants Analyst 

9.8.4



9.8.5







 
 

2 
 

II. DEVELOPMENT OF OVERALL DBE GOAL FOR FFY27-FFY29 
 

Santa Cruz METRO anticipates receiving approximately $1,545,054 in federal funding from October 1, 
2026 through September 30, 2029. Santa Cruz METRO does not have FTA sub-recipients or pass-
through FTA funds to other agencies; therefore, sub-recipient contracting opportunities do not exist 
and are not included in the goal calculation. 
 
The methodology to calculate the DBE participation goal is a two-step process described in 49 CFR 
Part 26. The two steps for setting an overall DBE goal are: 

1. Establish a base figure for the relative availability of DBEs 
2. Determine the base figure adjustment, if necessary 

 
Step 1 of the methodology establishes a base figure for the anticipated contracts to be awarded in 
the period. The base figure is derived from the relative availability of DBEs that are ready, willing and 
able to participate on these anticipated contracts, excluding transit vehicle procurement contracts. 
The initial step is to determine the market area for contractors and consultants who have 
demonstrated an interest in, or are anticipated to participate in, Santa Cruz METRO contracts. Santa 
Cruz METRO’s market area, for the purpose of developing the base DBE goal, is composed of the 
following 14 counties:  

 
• Alameda County 
• Contra Costa County 
• Marin County 
• Monterey County 
• Napa County 
• San Benito County 
• San Francisco County 

• San Luis Obispo County 
• San Mateo County 
• Santa Barbara County 
• Santa Clara County 
• Santa Cruz County 
• Solano County 
• Sonoma County

After determining the relevant market area, staff then extract a count of all available vendors in the 
market area from the County Business Patterns (CBP) database and all available DBEs in the market 
area from the California Unified Certification Program DBE directory (which now only includes firms 
certified in accordance with the DOT's Interim Final Rule) by using the NAICS code attached to each 
piece of potential contract work identified in the Contracting Opportunities. The number of DBEs is 
divided by the number of all businesses to derive a base figure for the relative availability of DBEs in 
Santa Cruz METRO's market area. Because all of Santa Cruz METRO's FTA assistance for FFY27-FFY29 
will be used for transit vehicle procurements, there is effectively no potential contract opportunities, 
resulting in a base figure of zero. 
 
Step 2 relies on Santa Cruz METRO’s knowledge of its contracting markets and previous history of DBE 
participation to determine if an adjustment to the base figure is needed. With no federally-funded 
contracting opportunities anticipated in the triennial period FFY27–FFY29 that are subject to the 
overall DBE goal-setting process, adjustments were deemed unnecessary.  
 
As Santa Cruz METRO anticipates using all of its available federal funds to purchase transit vehicle, 
and these purchases are not subject to the DBE goal-setting process, the calculation using this two-
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step methodology results in a DBE goal of 0% for FFY27–FFY29. While DBE opportunities for federally-
funded projects during this triennial period are not anticipated, Santa Cruz METRO will continue to 
seek small and disadvantaged business participation on contracts, regardless of funding source. Santa 
Cruz METRO will also periodically evaluate its triennial DBE goal to determine whether mid-course 
adjustments will be necessary.  

 
III. DBE-NEUTRAL IMPLEMENTATION MEASURES 

 
Santa Cruz METRO must project the portion of its overall DBE goal that it expects to meet through  
DBE-neutral and DBE-conscious measures. A DBE-conscious measure is one that is focused specifically 
on assisting only DBEs. A DBE-neutral measure is one that is, or can be, used to assist all small 
businesses. DBE-neutral participation occurs when a DBE obtains a contract or subcontract through 
customary procurement procedures where there was no DBE contract goal. DBE-conscious DBE 
participation occurs when it is required by a DBE contract goal.  
 
The U.S. DOT DBE Program regulations require that the maximum feasible portion of the DBE overall 
goal be met by using DBE-neutral methods. DBE-neutral methods include efforts made to ensure that 
bidding and contracting requirements facilitate participation by all small businesses, which includes 
DBEs, such as unbundling large contracts to make them more accessible, encouraging prime 
contractors to subcontract portions of the work, and providing technical assistance, outreach and 
communications programs. Santa Cruz METRO will continue to operation a 100% DBE-neutral DBE 
program, and will also continue to supplement its DBE Program with an SBE Program. 
 
The DBE-neutral elements of Santa Cruz METRO’s DBE Program are applicable to all third-party 
contracts, regardless of funding source, in a manner that is consistent with Proposition 209, to ensure 
DBE participation is obtained in a nondiscriminatory manner.  
 
DBE-neutral efforts to include DBE participation include: 

• Santa Cruz METRO will focus on refining and implementing DBE-neutral methods for 
facilitating DBE participation by advising prospective contractors of the areas for possible 
subcontracting opportunities, and providing contact information on available DBE firms who 
perform such work. Santa Cruz METRO will continue to solicit DBE participation on an ongoing 
basis, use DBE firms that have successfully completed prior projects, encourage eligible firms 
to become certified as DBEs, and provide requested technical assistance and related services 
when feasible. 

• Santa Cruz METRO’s website and solicitation documents advise its contracting community of 
the online directory of certified DBEs, found at the California Unified Certification Program 
website: https://californiaucp.dbesystem.com/.  

• Using the California Unified Certification Program DBE database, procurement staff 
proactively sends formal solicitations to registered DBEs that may be interested. Pre-bid and 
pre-proposal conferences are held, which include a networking component to promote 
teaming opportunities between prospective prime contractors and the DBE and Small 
Business contracting community. 
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• Santa Cruz METRO will provide assistance in overcoming limitations such as inability to obtain 
bonding or financing (by means of simplifying the bonding process, eliminating the impact of 
surety costs from bids, and providing assistance with obtaining bonding and insurance when 
possible). Staff will refer the DBE and Small Business contracting community to the SBA 
Bonding Assistance Program. 

• Santa Cruz METRO attends regular Business Fairs, providing information on its DBE Program 
and soliciting Small Businesses to participate in its contracts.  

• Santa Cruz METRO will monitor carefully its progress during the course of each year and 
consider whether contract-based DBE goals would increase participation. All contracts that 
have DBE commitments will be monitored for compliance. 

 
IV. FOSTERING SMALL BUSINESS PARTICIPATION 

 
Santa Cruz METRO has implemented several strategies to foster small business participation in its 
contracting process. In addition to what is noted above, Santa Cruz METRO: 

• Evaluates large projects for consideration of unbundling contracting opportunities into 
smaller portions so that small businesses, including DBEs, would have a greater opportunity 
to compete. 

• Strongly encourages bidders on prime contracts to consider their subcontracting 
opportunities be a size that small businesses, including DBEs, can reasonably perform, and 
reach out to those communities proactively. 

• Partners with other local agencies and organizations to identify and advertise small business 
contracting opportunities, such as the Central Coast Small Business Development Center, the 
Business Outreach Committee, and the Regional Business Diversity Program (administered by 
the Valley Transportation Authority). 

 
V. OUTREACH/PUBLIC COMMENT PERIOD  

 
Federal Regulations require that Santa Cruz METRO publish a notice on its official website announcing 
the proposed FFY27-FFY29 overall DBE goal. An advertisement in both English and Spanish has been 
prepared and will be published in October 2026 in the Santa Cruz Sentinel and the Register-
Pajaronian, and posted at all four major transit centers. 
 
A Public Comment period will be opening on October 6, 2026 wherein staff will solicit comments from 
the public. During this period, staff will also conduct outreach to general contractor groups, 
community organizations, and other officials or organizations that could be expected to have 
information concerning the availability of DBEs and non-DBEs in order to meet with them, review the 
proposed goal and methodology, and consider their input, and incorporate all comments into the final 
document submitted to the FTA. A Public Hearing is scheduled for November 20, 2026 to finalize the 
Overall Goal. 
 
Santa Cruz METRO will use its own website and subscriber notification system, Mailchimp, to publish 
information about the Proposed Overall Goal and solicit input from interested parties.  
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  1  Facilities Maintenance Manager 
 
 

 

condition, maintenance, inspection, permit, and performance data for compliance purposes; 
reviews proposed and changing legislation pertaining to areas of responsibility and reports on 
impacts. 

• Prepares, administers, and monitors operating and capital budgets, including forecasting, 
resource needs, planning and directing purchases, and developing cost estimates for labor, time, 
equipment, parts, materials, contracts, training, and facilities and infrastructure projects and 
repairs. 

• Develops, implements, administers, and monitors construction, professional, custodial, 
environmental, security, utility, maintenance, and other contracts and service agreements with 
vendors, contractors, and consultants to ensure compliance with safety, quality, security, and 
performance requirements; and reviews and approves requisitions. 

• Coordinates facilities and infrastructure maintenance activities with internal and external 
stakeholders, including Operations, Fleet Maintenance, manufacturers, utilities, regulatory 
agencies, emergency responders, and other public and private organizations. 

• Plans, manages, and implements short- and long-range facility acquisition, condition assessment, 
rehabilitation, and maintenance projects; prepares design, construction, renovation, and 
purchasing specifications; coordinates permitting, commissioning, acceptance, warranty, and 
closeout; inspects work for conformance to safety, quality, schedule, and performance standards. 

• Reviews development projects and environmental documents for transit improvements, 
accessibility, utility capacity, site access, and compliance with applicable ordinances and Santa 
Cruz METRO requirements. 

• Directs and reviews inventory-control activities for facilities materials, tools, equipment, and 
supplies. 

• Represents Santa Cruz METRO and makes presentations to the Board of Directors, governmental 
agencies, employee organizations, industry groups, vendors, and the public. 

• Analyzes and evaluates complex problems; recommends and implements effective solutions; 
refers specialized vehicle, high-voltage, compressed-gas, diagnostic, and manufacturer-required 
decisions to qualified fleet staff or the Chief Operating Officer. 

• Learns the Fleet Maintenance department’s organization, critical systems, priorities, contracts, 
emergency procedures, and major risks sufficiently to serve as administrative designee during 
short absences when assigned. 

• Coordinates with the Fleet Maintenance Manager on shop operations, vehicle-support 
infrastructure, fueling and charging systems, utilities, shutdowns, projects, access, emergency 
response, and shared safety requirements. 

• Performs other duties as assigned. 
 
EMPLOYMENT STANDARDS: 
 
Knowledge of: 

• Principles and practices of public transportation maintenance operations and facilities and 
infrastructure maintenance management. 

• Principles, practices, methods, equipment, tools, and maintenance information systems used in 
the design, construction, maintenance, and repair of facilities and infrastructure. 
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  1  Facilities Maintenance Manager 
 
 

 

• Principles and practices of various trades including electrical, mechanical, heating, ventilation, and 
air conditioning (HVAC), plumbing, fire and life-safety, access control, security, custodial, grounds, 
utilities, and related trades. 

• Applicable federal, state, and local laws and regulations, industrial safety rules and regulations, 
and Santa Cruz METRO policies and procedures applied to a public transportation system and 
workplace safety including facility and infrastructure construction, asset management, building 
and fire safety, accessibility, stormwater, permitting, warehouse, and state of good repair; and 
methods for safely and legally handling, storing, and disposing hazardous materials and hazardous 
waste. 

• Principles and practices of employee supervision, including work planning, assignment, review 
and evaluation, and the training of staff in work procedures, as well as administration of labor 
contracts. 

• Principles and practices of budget planning, organization, and administration. 
• Principles and practices of procurement and contract administration including cost estimating and 

technical specification development. 
• Principles and practices of project management and standard job sequences including condition 

assessment, capital planning, design coordination, construction management, project controls, 
and closeout.  

• Asset lifecycle management including pilot testing, commissioning, acceptance, warranty, 
rehabilitation, retrofit, and disposal. 

• The effective use of modern office equipment, personal computers, and standard business 
software. 

 
Ability to: 

• Plan, organize, direct, manage, and evaluate facilities and infrastructure maintenance, asset 
management, quality assurance, and related functions. 

• Select, supervise, train, motivate, assign, evaluate, counsel, and discipline staff within a union 
environment. 

• Develop, implement, and evaluate policies, programs, procedures, and strategic initiatives related 
to facilities and infrastructure maintenance and asset management. 

• Develop and implement workforce, succession, and training plans on new systems, equipment, 
safety and regulatory requirements, and departmental procedures and policies. 

• Establish priorities, allocate resources, and manage multiple programs, projects, and operational 
activities simultaneously. 

• Analyze complex operational, technical, financial, regulatory, and personnel issues and develop 
effective solutions. 

• Evaluate maintenance, repair, inspection, and asset-management needs to determine priorities, 
safety risks, resource requirements, and appropriate corrective actions. 

• Monitor and evaluate facilities and infrastructure reliability, availability, maintenance 
performance, quality, and cost-effectiveness using maintenance and operational data. 

• Prepare and interpret plans, specifications, and technical manuals applicable to transit facilities, 
buildings, bus stops, yards, utilities, fueling and charging infrastructure, security systems, and 
related equipment. 

• Perform or direct facility inspections, condition assessments, quality control, commissioning, 
acceptance, and warranty verification. 
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  1  Facilities Maintenance Manager 
 
 

 

• Recommend and review reports regarding facility condition, maintenance, rehabilitation, capital 
projects, utilities, and infrastructure performance. 

• Ensure prompt response to hazardous spills, biohazardous waste, utility failures, security events, 
severe weather, and other facility-related threats to service using prescribed safety, 
environmental, and emergency procedures. 

• Maintain accurate operational, maintenance, compliance, and performance records and 
reporting systems. 

• Prepare reports, correspondence, and written recommendations.  
• Prepare budgets and expenditure projections; prepare cost estimates for labor, time, materials, 

and equipment.  
• Administer and monitor contracts with vendors, contractors, and consultants 
• Inspect contracted work for conformance to safety, quality, schedule, and performance 

standards. 
• Manage projects through entire lifecycle; develop project scopes, schedules, budgets and 

resource plans; monitor project progress, costs, risks, and quality; and ensure projects are 
completed on schedule and within budget.  

• Coordinate assigned programs, projects, and activities with other departments and external 
agencies. 

• Interpret, apply, explain, and ensure compliance with applicable federal, state, and local laws and 
regulations and Santa Cruz METRO policies and procedures.  

• Oversee the safe handling, spill response, recovery, reporting, and disposal of hazardous materials 
and hazardous waste in accordance with applicable requirements. 

• Effectively use computer systems, software applications, and modern business equipment to 
perform a variety of work tasks. 

• Communicate clearly and concisely, both orally and in writing. 
• Establish and maintain effective working relationships with employees, union representatives, 

Board members, stakeholders, elected and appointed officials, venders, contractors, consultants, 
media representatives, and members of the public. 

•  
 

MINIMUM QUALIFICATIONS: 
 
Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying. A typical way to obtain the knowledge and abilities would be: 
Education, Training and Experience: 
Graduation from high school or equivalent; and eight (8) years of progressively responsible experience 
in facilities maintenance, building systems, industrial maintenance, construction, public works, 
engineering support, or a closely related field, including at least four (4) years of supervisory or 
management experience.  
 
Relevant post-secondary education, technical training, or professional certification in facilities 
management, construction management, engineering, architecture, business, public administration, or 
a related field may substitute for up to two (2) years of the required non-supervisory experience. A 
bachelor’s degree in a related field is desirable. Public-transit, public-agency, or capital-project delivery 
experience is desirable.  
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  1  Facilities Maintenance Manager 
 
 

 

Familiarity with public-transit or transportation-system operations; budgets and labor relations; FTA requirements 
applicable to facilities, capital assets, procurement, asset management, state of good repair, and Triennial Review 
preparation; the Transit Asset Management (TAM) program; facility maintenance; ADA accessibility; 
environmental compliance; and report generation is highly desirable. 
 
LICENSES AND CERTIFICATES: 
A valid California Class C driver license and safe driving record are required at appointment and must be 
maintained throughout employment. Relevant facilities, construction, engineering, safety, sustainability, 
or project-management certifications are desirable. 
 
SPECIAL REQUIREMENTS: 

• Required to be able to respond to emergency situations seven days per week, 24 hours per day. 
• Must be able to work extended or irregular hours when operational needs, projects, shutdowns, 

or emergencies require. 
• Must maintain strict confidentiality and exercise discretion regarding personnel, labor, security, 

procurement, project, and operational matters. 
• Must participate in required training, cross-training, and continuing professional development. 
• Requires occasional travel. 

 
PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 
  
Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk and 
hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach with hands and 
arms; and perform repetitive movements of hands or wrists. The employee is regularly required to bend 
and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead reaching and 
lifting up to 50 pounds unaided is required.   Specific visual abilities required for this job include close 
vision, distance vision, and the ability to adjust focus.   
 
Mental Demands  
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 
 
Work Environment:  
The employee works in office, shop, warehouse, yard, construction, transit-center, bus-stop, equipment-
room, rooftop, and field environments. The employee may be exposed to noise, moving equipment, 
weather, dust, fumes, chemicals, electrical and high-voltage systems, compressed gases, work at heights, 
and other conditions typical of facilities and infrastructure maintenance. Required personal protective 
equipment and safety procedures must be used. Work may require a flexible schedule. 
 
OTHER CONDITIONS OF EMPLOYMENT: 

• Must pass requisite background check. 
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  1  Facilities Maintenance Manager 
 
 

 

• This is a working manager position that requires an active, hands-on presence in 
Facilities Maintenance operations and regular engagement with staff in the work areas. 
 

 
 
*Adopted: 02-22-19  
*BOD Approved: 09-25-26  
*Revised: 09-17-26 
*Job Family:  Management - Facilities Maintenance 
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  1  Fleet Maintenance Manager 
 
 

 

• Develops technical specifications for vehicle procurements, fleet equipment, tooling, diagnostic 
systems, parts, materials, and supplies; reviews and approves requisitions. 

• Develops, implements, administers, and monitors contracts and service agreements with 
manufacturers, vendors, contractors, and consultants to ensure compliance with safety, quality, 
schedule, and performance requirements. 

• Coordinates fleet maintenance activities with internal and external stakeholders, including 
Operations, Facilities Maintenance, manufacturers, utilities, regulatory agencies, emergency 
responders, and other public and private organizations. 

• Plans, manages, and implements fleet projects involving vehicle acquisition, commissioning, 
acceptance, warranty administration, rehabilitation, retrofit, replacement, and disposal. 

• Represents Santa Cruz METRO and makes presentations to the Board of Directors, governmental 
agencies, employee organizations, industry groups, vendors, and the public. 

• Directs materials management activities including purchasing, inventory control, parts 
availability, surplus property management, and disposal of fleet-related assets and materials. 

• Analyzes and evaluates complex problems; recommends and implements effective solutions; 
refers specialized fleet, engineering, construction, code, and licensed-trade decisions to qualified 
staff or the Chief Operating Officer. 

• Learns the Facilities and Infrastructure department's organization, critical systems, priorities, 
contracts, emergency procedures, and major risks sufficiently to serve as administrative 
designee during short absences when assigned. 

• Performs other duties as assigned.  
 
EMPLOYMENT STANDARDS: 
 
Knowledge of: 

• Principles and practices of public transportation maintenance operations and fleet management. 
• Principles, practices, methods, equipment, diagnostics, tools, and maintenance information 

systems used in the design, maintenance, operation, and repair of heavy-duty transit vehicles. 
• Construction, operation, maintenance, and safety requirements of heavy-duty transit vehicles, 

non-revenue vehicles, fleet-support equipment, and maintenance facilities. 
• Bus type technologies, such as diesel, alternative fuel, compressed natural gas (CNG), electric, and 

hydrogen. 
• Design, operation, and maintenance of shops and shop equipment. 
• Applicable federal, state, and local laws and regulations, industrial safety rules and regulations, 

and Santa Cruz METRO policies and procedures applied to a public transportation system and 
workplace safety including transit fleet maintenance, asset management, warehouse, and state 
of good repair; methods for safely and legally handling, storing, and disposing hazardous materials 
and hazardous waste; and the design and operation of vehicles. 

• Principles and practices of employee supervision, including work planning, assignment, review 
and evaluation, and the training of staff in work procedures, as well as administration of labor 
contracts. 

• Principles and practices of budget planning, organization, and administration. 
• Principles and practices of procurement and contract administration including cost estimating and 

technical specification development. 
• Principles and practices of project management.  
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  1  Fleet Maintenance Manager 
 
 

 

• Asset lifecycle management including, pilot testing, commissioning, acceptance, warranty, 
rehabilitation, retrofit, and disposal. 

• The effective use of modern office equipment, personal computers, and standard business 
software. 

 
Ability to: 

• Plan, organize, direct, manage, and evaluate fleet maintenance, materials management, quality 
assurance, and related functions. 

• Select, supervise, train, motivate, assign, evaluate, counsel, and discipline staff within a union 
environment. 

• Develop, implement, and evaluate policies, programs, procedures, and strategic initiatives related 
to fleet maintenance and asset management. 

• Develop and implement workforce, succession, and training plans on new vehicles, zero-emission 
technologies, equipment, safety requirements, departmental procedures and policies, and 
emerging fleet technologies. 

• Establish priorities, allocate resources, and manage multiple programs, projects, and operational 
activities simultaneously. 

• Analyze complex operational, technical, financial, regulatory, and personnel issues and develop 
effective solutions. 

• Evaluate maintenance, repair, inspection, and asset-management needs to determine priorities, 
safety risks, resource requirements, and appropriate corrective actions. 

• Monitor and evaluate fleet reliability, availability, maintenance performance, quality, and cost-
effectiveness using maintenance and operational data. 

• Prepare and interpret plans, specifications, and technical manuals applicable to transit vehicles, 
shop equipment, fueling, charging, and related fleet systems. 

• Investigate and take corrective action on industrial injuries, accidents, incidents, repeat defects, 
and fleet-related safety events. 

• Maintain accurate operational, maintenance, compliance, and performance records and 
reporting systems. 

• Prepare reports, correspondence, and written recommendations.  
• Prepare budgets and expenditure projections; prepare cost estimates for labor, time, materials, 

and equipment.  
• Administer and monitor contracts with vendors, contractors, and consultants. 
• Inspect contracted work for conformance to safety, quality, schedule, and performance 

standards. 
• Manage projects through entire lifecycle; develop project scopes, schedules, budgets and 

resource plans; monitor project progress, costs, risks, and quality; and ensure projects are 
completed on schedule and within budget.  

• Coordinate assigned programs, projects, and activities with other departments and external 
agencies. 

• Interpret, apply, explain, and ensure compliance with applicable federal, state, and local laws and 
regulations and Santa Cruz METRO policies and procedures.  

• Oversee the safe handling, spill response, recovery, reporting, and disposal of hazardous materials 
and hazardous waste in accordance with applicable requirements. 

Attachment B

9.9B.3



 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  1  Fleet Maintenance Manager 
 
 

 

• Effectively use computer systems, software applications, and modern business equipment to 
perform a variety of work tasks. 

• Communicate clearly and concisely, both orally and in writing. 
• Establish and maintain effective working relationships with employees, union representatives, 

Board members, stakeholders, elected and appointed officials, venders, contractors, consultants, 
media representatives, and members of the public. 

 
MINIMUM QUALIFICATIONS: 
 
Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying. A typical way to obtain the knowledge and abilities would be: 
 
Education, Training and Experience: 
Graduation from high school or equivalent; and eight (8) years of progressively responsible experience in 
heavy-duty fleet maintenance, commercial-vehicle maintenance, public transportation vehicle 
maintenance, or a closely related field, including at least four (4) years of supervisory or management 
experience.  
 
Relevant post-secondary education, technical training, or professional certification in automotive, diesel, 
electric-vehicle, fleet-management, engineering, business, public administration, or a related field may 
substitute for up to two (2) years of the required non-supervisory experience. A bachelor’s degree in a 
related field is desirable. Public-transit or public-agency experience is desirable. 
 
Familiarity with public-transit or transportation-system operations; heavy-duty vehicle equipment; diesel, 
battery-electric, and hydrogen fuel-cell vehicle technology; budgets and labor relations; FTA requirements 
applicable to fleet maintenance, vehicle procurement, asset management, state of good repair, National 
Transit Database reporting, and Triennial Review preparation; vehicle specifications and acceptance; and 
report generation is highly desirable. 
 
LICENSES AND CERTIFICATES: 
A valid California Class C driver license and safe driving record are required at appointment and must be 
maintained throughout employment. A commercial driver license and relevant fleet, safety, or project-
management certifications are desirable. 
 
SPECIAL REQUIREMENTS: 

• Required to be able to respond to emergency situations seven days per week, 24 hours per day. 
• Must be able to work extended or irregular hours when operational needs or emergencies 

require. 
• Must maintain strict confidentiality and exercise discretion regarding personnel, labor, security, 

procurement, and operational matters. 
• Must participate in required training, cross-training, and continuing professional development. 
• Requires occasional travel. 
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

  1  Fleet Maintenance Manager 
 
 

 

PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodation may 
be made to enable individuals with disabilities to perform the essential functions. 
  
Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk and stand; talk and 
hear; use hands to finger, manipulate, handle, feel or operate objects, tools or controls; reach with hands 
and arms; and perform repetitive movements of hands or wrists. The employee is regularly required to 
bend and twist at the neck, reach with hands and arms.  Occasional standing, walking, overhead reaching 
and lifting up to 50 pounds unaided is required.   Specific visual abilities required for this job include close 
vision, distance vision, and the ability to adjust focus.   
 
Mental Demands  
While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 
 
 Work Environment:  
The employee works in office, maintenance-shop, warehouse, yard, vehicle, and field environments. The 
employee may be exposed to noise, moving equipment, weather, dust, fumes, chemicals, electrical and 
high-voltage systems, compressed gases, and other conditions typical of fleet maintenance. Required 
personal protective equipment and safety procedures must be used. Work may require a flexible 
schedule. 
 
OTHER CONDITIONS OF EMPLOYMENT: 

• Must pass requisite background check. 
• This is a working manager position that requires an active, hands-on presence in Fleet 

Maintenance operations and regular engagement with staff in the work areas. 
 

 
 
*Adopted: November 2017  
*BOD Approved: 09-25-26  
*Revised: 09-17-26 
*Job Family:  Management - Fleet Maintenance 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF 
URIEL MENDOZA AS BUS OPERATOR FOR THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication, 
appointed Uriel Mendoza to serve in the position of Bus Operator, and 

WHEREAS, Uriel Mendoza served as a member of the Operations Department of 
METRO for the time period of November 9, 1999 to August 31, 2026, and 

WHEREAS, Uriel Mendoza provided METRO with dedicated service and 
commitment during the time of his employment, and 

WHEREAS, Uriel Mendoza served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by Uriel 
Mendoza resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time of Mr. Mendoza’s service, METRO improved existing 
and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express service 
and the Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as 
a result of the exemplary service provided by Uriel Mendoza. 

11.1



Resolution No.     
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere appreciation 
on behalf of itself, the METRO staff and all residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 25th Day of September 2026 by the following vote: 

AYES: Directors -   

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

 
 
 
Approved: 
Manu Koenig, Board Chair   

Attest: 
Corey Aldridge, CEO/General Manager   
 
 
Approved as to form: 
Julie Sherman, General Counsel   
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
OPPOSING CALIFORNIA PROPOSITION 43 ON THE  
NOVEMBER 3, 2026 GENERAL ELECTION BALLOT 

WHEREAS, the Santa Cruz Metropolitan Transit District (“METRO”) provides 
public transportation that connects residents with employment, education, health care, 
and other essential services; and 

WHEREAS, reliable and accessible public transportation supports economic 
opportunity, mobility for people who cannot drive, reduced traffic congestion, and 
environmental sustainability; and 

WHEREAS, maintaining and improving public transportation requires dependable 
funding and the ability of local communities to respond to their transportation needs; and 

WHEREAS, Proposition 43, appearing on the November 3, 2026 statewide ballot, 
would require two-thirds voter approval for new, increased, or extended local special 
taxes proposed by voters beginning January 1, 2027, in place of the majority approval 
currently permitted for those measures; and 

WHEREAS, the Legislative Analyst concludes that Proposition 43 could result in 
lower local government tax revenues in the future than would otherwise occur, with the 
actual impact dependent on future decisions by local governments and voters; and 

WHEREAS, raising the approval threshold for voter-proposed local special taxes 
would make it more difficult for communities to establish or extend dedicated funding for 
public services, including public transportation; and 

WHEREAS, the Board of Directors believes local voters should retain the ability to 
approve citizen-initiated funding measures by majority vote to address locally identified 
needs; and 

WHEREAS, preserving this funding option supports METRO’s interest in 
sustaining reliable transit service and meeting the community’s future mobility needs; 
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NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Santa 
Cruz Metropolitan Transit District as follows: 

1. The Board formally opposes California Proposition 43 on the November 
3, 2026 general election ballot. 

2. The Board supports preserving the existing majority-vote approval 
standard for voter-proposed local special taxes and the ability of local 
communities to fund essential public services, including public 
transportation. 

3. The CEO/General Manager, or designee, is directed to transmit this 
resolution to METRO’s state legislative delegation and appropriate local 
government and transit association partners as a statement of the 
Board’s adopted position. 

4. This resolution establishes METRO’s official position and does not 
authorize expenditures for campaign activities. Implementation shall 
comply with applicable law governing the use of public resources. 

5. This resolution shall take effect immediately upon adoption. 

PASSED AND ADOPTED this 25th Day of September 2026 by the following vote: 

AYES:   Directors  

NOES:  Directors  

ABSTAIN:  Directors  

ABSENT: Directors  

 

 APPROVED: 

 
 ________________________________ 

Manu Koenig, Board Chair 
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ATTEST: 
 
 
______________________________________ 
Corey Aldridge, CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
______________________________________ 
Julie A. Sherman, General Counsel 
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Santa Cruz METRO Transit District
Training on Public Communications when 
Ballot Measures are Pending

September 2026
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METRO may educate. METRO may not advocate.

Education (Allowed)

• Neutral, factual information

• Operational impacts

• Financial needs

• Data & analysis

Advocacy (Prohibited)

• Persuasion

• Emotional appeals

• “Vote yes/no”

• Anything intended to influence 
voters

If is sounds persuasive, it’s not allowed.
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What is a Citizens' Initiative?

• A ballot measure not sponsored by METRO

• Organized & funded by a separate campaign committee

• METRO has no role in strategy, messaging, or fundraising

• METRO must remain strictly neutral

Because METRO is not the sponsor, our role is even more limited.
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What METRO Can Do

• Provide neutral, factual information about a pending measure

• Continue regular communications (service alerts, brochures, website updates)

• Respond to public questions with facts only

• Present neutral information at public meetings

• Publish data, reports, financial summaries

• Spend public funds on informational materials only

If it’s part of normal operations & not persuasive, it’s allowed.
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Examples of Allowed METRO Communications

• “METRO provides 5.5M rides annually”

• “Temporary grant funding expires in 2027.”

• “If no new funding is secured, METRO plans to reduce service by 
approximately x%”

• “A citizens' initiative proposes a 0.5% sales tax.”

These statements are factual & neutral.
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What METRO Cannot Do

• Encourage a “yes” or “no” vote

• Use persuasive language ("Keep METRO moving")

• Produce campaign-style materials

• Allow campaign activity on METRO property

• Use staff time or METRO resources for campaign purposes

• Coordinate messaging with the campaign

Even small phrases can cross the line into advocacy.
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Examples of METRO Prohibited Communications

• “Vote YES to protect METRO service”

• “Support reliable transit for Santa Cruz County.”

• “This measure keeps buses running for students and workers.”

• “Join Us in passing this measure.”

• “Protect mobility for our seniors.”

• “Keep METRO moving for our community.”
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Staff Conduct Rules

During Work Hours/Using METRO 
Resources

• No political advocacy

• No distributing campaign materials

• No discussing preferred outcomes 
with riders

• No posting campaign content on 
METRO social media

• No using METRO email for 
campaign communications

On Personal Time

• Staff may participate in the 
campaign as private individuals

• Must not use METRO titles, 
uniforms, or resources

• Must not imply METRO 
endorsement (absent Board action)
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Allowed vs. Not Allowed Examples

Allowed (Neutral)

• “Here is METRO’s current budget.”

• ”Here are the service impacts if no 
new funding is secured.”

• “The citizens' initiative proposes a 
0.5% sales tax.”

Not Allowed (Advocacy)

• “This measure is essential to 
protecting METRO service for the 
community.”

• “Vote yes to keep buses running.”

• “Support METRO by voting for the 
sales tax.”

Avoid adjectives that imply 
persuasion.
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Use of Public Funds- Marketing

METRO May Spend Public Funds On:

• Neutral fact sheets

• Informational webpages

• Public meeting materials

• Data visualizations

• Reports describing METRO’s needs

• Informational videos

METRO May Not Spend Public Funds 
On:

• Campaign ads

• Persuasive mailers

• Yard Signs

• Social media ads

• Campaign-branded materials

• Polling designed to shape campaign 
messaging

• Mass mailings about a measure
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Citizens' Initiative: Campaign's Responsibilities

• Advocacy & persuasion

• Slogans and branding

• Fundraising

• Yard signs, mailers, digital ads

• Canvassing & voter outreach

• FPPC filings & compliance

• All political marketing

If it’s political, persuasive, or voter-facing, it belongs to the campaign.
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Key Takeaways

METRO = Neutral, factual, educational

Campaign = Persuasive, political, voter facing

• When in doubt, stay factual

• Avoid persuasive language

• Keep METRO resources separate from campaign activity

• Ask Legal and Communications staff if unsure
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Next Steps
• Now that the citizen initiative has officially qualified, METRO staff will develop a  “Did You 

Know?” educational plan with neutral, factual information about the ballot measure, limited 
to:
• Factsheets
• “Did You Know?” social media posts
• Informational webpage
• Continued community presentations

• Messaging to include:
• “Did You Know? METRO’s temporary state grant expires in 2027.”
• “Did You Know? METRO’s operating costs have increased X% due to inflation & fuel prices.”
• “Did You Know? Without additional revenue, METRO would need to reduce service to match available 

funding.”
• ”Did You Know? Students, seniors workers, and people with disabilities rely on METRO daily.”
• “Learn more about METRO’s current funding structure at scmetro.org”

• Review formation of communications committee
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Thank You
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VERBAL PRESENTATION 

CEO ORAL REPORT 

Corey Aldridge
CEO/General Manager
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