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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS REGULAR MEETING MINUTES*

WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN ST., WATSONVILLE, CA

AUGUST 28, 2026 — 9:00 AM
HYBRID MEETING

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District
(METRO) convened on Friday, August 28, 2026, as a hybrid meeting.

The Board Meeting agenda packet can be found online at www.scmetro.org. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If
you have any questions about the accessibility of this document, please email your inquiry
to accessibility@scmtd.com.
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CALLED TO ORDER at 9:07 AM by Board Chair Koenig.

SAFETY DEBRIEF

Gregory Strecker, Safety, Security & Risk Management Director, provided a
debriefing on safety, emphasizing METRO’s response to fire, earthquake
and/or a medical emergency, and evacuation routes.

ROLL CALL
The following Directors were present, representing a quorum:

Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Fabian Leonor County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Monica Martinez County of Santa Cruz
Director Scott Newsome City of Santa Cruz
Director Melinda Orbach City of Capitola
Director Maria Orozco City of Watsonville
Director Larry Pageler County of Santa Cruz
Ex-Officio Director Alma Marquez Cabrillo College
Ex-Officio Director Edward Reiskin UCSC Santa Cruz
Corey Aldridge CEO/General Manager
Nicole Witt General Counsel
ANNOUNCEMENTS
4.1 Today’s meeting was broadcast by Community Television of Santa Cruz
County.

4.2 Maria Avila, Language Line Services, provided Spanish interpretation
services.


http://www.scmetro.org/
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BOARD OF DIRECTORS COMMENTS

Director Downing reminded attendees that preparations continue for Week Without
Driving October 1 — 8, 2026. METRO will host a community celebration at the
Capitola Mall on October 2, 2026 from 4:00 — 7:00 PM. We will coordinate bus
rides with METRO’s Board Members, elected officials, and Santa Cruz County
Regional Transportation Commissioners during that week. There will also be a
contest for those who sign up for a Week Without Driving through GO Santa Cruz
County. Every trip logged during that week will enter riders into a drawing for
prizes.

Director Orbach announced that she requested the City of Capitola to officially
issue a letter opposing Proposition 43 which raises the threshold to a two-thirds
majority on citizens’ initiatives.

Hearing nothing further, Board Chair Koenig moved to the next agenda item.

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

Eduardo Montesino, member of the public, suggested METRO devise a detailed
five-year plan between now and the March 2028 elections to inform the public of
METRO’s objectives and financial management should a sales tax be passed. He
feels there should be accountability and the plan should have measurable results.

Hearing nothing further, Board Chair Koenig moved to the next agenda item.

LABOR ORGANIZATION COMMUNICATIONS
Having none, Board Chair Koenig moved to the next agenda item.

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Having none, Board Chair Koenig moved to the next agenda item.

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are
considered to be routine and will be acted upon as one motion. All items removed will be
considered later in the agenda. The Board Chair will allow public input prior to the approval
of the Consent Agenda items.

9.1

9.2

9.3

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK AND ACH JOURNAL
DETAIL FOR THE MONTHS OF JUNE & JULY 2026
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE MINUTES OF:

A. JUNE 26, 2026 BOARD OF DIRECTORS MEETING

B. JULY 13, 2026 BOARD OF DIRECTORS SPECIAL MEETING
Corey Aldridge, CEO/General Manager

ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS REPORT
FOR APRIL, MAY, AND JUNE 2026
Rina Solorio Gomez, Assistant Operations Manager, Paratransit
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9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

9.13

9.14

ACCEPT AND FILE: FINANCIAL UPDATE MAY 2026 RESULTS
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE: FISCAL YEAR 2026 FOURTH QUARTER GRANTS
MANAGEMENT REPORT
Derek Toups, Planning and Innovation Deputy Director

APPROVE: FY27 RENEWAL OF PROPERTY INSURANCE COVERAGE AND
EMPLOYMENT PRACTICES LIABILITY COVERAGE
Chuck Farmer, Chief Financial Officer

APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO/
GENERAL MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A
PROJECT CLAIM AND EXECUTE AN AGREEMENT TO RECEIVE FISCAL
YEAR 2026-2027 CALIFORNIA STATE OF GOOD REPAIR (SGR) FUNDS
Derek Toups, Planning and Innovation Deputy Director

APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIP-
MENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION
Chuck Farmer, Chief Financial Officer

APPROVE: RECOMMENDED ACTION ON TORT CLAIMS
Gregory Strecker, Safety, Security & Risk Management Director

ACCEPT AND FILE: THE METRO SYSTEM RIDERSHIP REPORTS FOR THE
FOURTH QUARTER OF FY26
John Urgo, Chief Planning and Innovation Officer

APPROVE: AUTHORIZING REMOTE MEETINGS FOR THE METRO ADVISORY
COMMITTEE UNDER SENATE BILL 707
Corey Aldridge, CEO/General Manager

APPROVE: CONSIDERATION OF RATIFICATION OF THE CONTRACT WITH
SOUTHERN CALIFORNIA TRANSIT TRAINING CONSORTIUM DBA
CALIFORNIA TRANSIT TRAINING CONSORTIUM (CTTC) FOR TRAINING
CURRICULUM DEVELOPMENT FOR NEW HYDROGEN BUSES NOT TO
EXCEED $351,306

Margo Ross, Chief Operations Officer

APPROVE: AUTHORIZE THE PURCHASE OF EIGHT (8) PARATRANSIT
VEHICLES THROUGH THE CALACT MBTA RFP COOPERATIVE AGREEMENT
FROM MODEL-1 COMMERCIAL VEHICLES

Margo Ross, Chief Operations Officer

APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY27
REVISED CAPITAL BUDGET/PORTFOLIO
Kristina Mihaylova, Finance Deputy Director

There were no public comments.
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Hearing nothing further, Board Chair Koenig called for a voice vote.
ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR MARTINEZ SECOND: DIRECTOR LIND

MOTION PASSED WITH 10 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, Martinez, Newsome, Orbach, Orozco, and Pageler). Director Leonor
was absent.

10

11

12

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR:
(5 YEARS) VERONICA HOOVER, DISPATCHER/SCHEDULER
(5 YEARS) TERRY JOHNSON, BUS OPERATOR

(5 YEARS) NORMA CHAVEZ REYES, BUS OPERATOR*
*Denotes those in attendance to receive their certificate.

Board Chair Koenig thanked all the employees for their years of service.
There were no public comments.
Hearing nothing further, Board Chair Koenig moved to the next agenda item.

METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL ORAL UPDATE

Jessica de Wit, MAC Chair, thanked staff for participating in the MAC meetings.
In February 2026, MAC welcomed Bobi Wood, the new Mobility Training
Coordinator, as well as a new MAC member, Curtis Halpin. MAC appreciated
General Counsel Sherman joining the May meeting and addressing SB707. Ms.
de Wit expressed gratitude to the Board for making remote participation available
to MAC and it was utilized at MAC’s August meeting. Also at the May meeting,
Brandon Freeman, Assistant Operations Manager, Fixed Route, provided an
update on the hydrogen fueling stations. At the August meeting, MAC was
provided updates on the Rotkin and Watsonville Transit Centers and the pilot
program for digital signage at the River Front Transit Center. MAC is excited about
the program because it will provide another level of accuracy and reliability.

Hearing nothing further, Board Chair Koenig moved to the next agenda item.

STATE OF METRO’S FLEET OPERATIONS

Margo Ross, Chief Operations Officer, spoke to her presentation on METRO’s fleet
replacement strategy and operating constraints. She reviewed the current fixed-
route fleet, space constraints in the bus yard, the need for additional 35-foot and
40-foot buses, New Flyer and Gillig options, funding strategies and programs
available, federal award trends and finishing with staff recommendations on
moving forward.

Discussion followed on:

Hydrogen fuel long-term plan at the state and federal levels
Maintenance and training needs of the hydrogen fleet

Bus replacement fund reserves

Remaining electric vehicles in current operation
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Vehicles parked at Beach Street location and leasing parking space to Lift Line

Capacity to fuel buses with mobile vs permanent fueling stations

Concern about overextending METRO’s resources

Strategic recommendation on type of buses going forward

Constraints of space in the yard for battery charging infrastructure

Timeline for purchasing additional CNG (compressed natural gas) or battery

electric buses and grant opportunities

e Life expectancy of current 35-foot buses in fleet and challenges in replacing
them

e Path forward with the Proterra buses

Staff addressed all concerns and clarified that this item is an informational item,
and action is not required at this meeting. Staff agreed to come back to the Board
with a strategic plan for future purchases of buses outlining the agency’s goals and
objectives.

The Board Members expressed an interest in staff pursuing the grant funding that
is currently available so that the fleet is more resilient and diverse. Board Members
also requested regular updates on the fleet depicting their age, mileage, and
maintenance costs.

Ben Finke, Bus Operator, mentioned that California’s policy plan heavily leans
towards zero emissions. He felt having a mix of fuel types in the fleet makes
METRO more resilient in case one of the other systems fails. As an agency, we
are used to running all types of buses. Replacing the outgoing buses with CNG
makes sense; METRO has the infrastructure in place, and the Mechanics know
how to maintain them. METRO should take advantage of these grant funding
opportunities.

Hearing nothing further, Board Chair Koenig moved to the next agenda item.
CEO ORAL REPORT
Corey Aldridge, CEO/General Manager, spoke to the following items:

e METRO recently completed a comprehensive audit of the FY27 budget and
financial plan to verify the accuracy and consistency of its financial schedules,
departmental information, reserve assumptions and long-range projections. It
will be posted on METRO's website.

e METRO continues to expand its community outreach throughout Santa Cruz
County. Recent events included seven Back-to-School Nights, two additional
school events, the Watsonville Strawberry Festival, Family Day at the Grove,
Fourth of July parades, and the Downtown Farmers Market.

e METRO recently launched the One Ride at a Time Bus Wrap Photo Contest,
inviting community members to submit photos for a chance to be featured on a
METRO bus. These bus wraps are funded through state TIRCP (Transit and
Intercity Rail Capital Program) grant money.
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METRO will service the Santa Cruz County Fair from September 16 — 20,
offering free bus fares on Route 79F daily and Route 79 on weekends. Riders
will receive a discount voucher to apply toward the Fair admission.

METRO'’s Bus Roadeo and Company Picnic will take place October 10t at our
Beach Street location in Watsonville. If any Board Members would like to serve
as judges for this fun event, please reach out to Donna Bauer.

METRO has partnered with the California Transit Training Consortium (CTTC)
for technical training for the hydrogen fuel cell electric buses. Members of
METRO's maintenance department will participate in the CTTC steering
committee to provide input and guidance on the development of the
curriculum. The curriculum and training will benefit transit agencies throughout
California deploying or planning to deploy hydrogen fuel cell buses.

METRO will be posting a new recruitment for Bus Operators next week to
replace those lost through attrition so we can maintain staffing needed for the
scheduled service that we provide.

Hearing nothing further, Board Chair Koenig moved to the next agenda item.

14  ANNOUNCEMENT OF NEXT MEETING
Board Chair Koenig announced the next regular board meeting will be held on
Friday, September 25, 2026, at 9:00 AM at the Admin Offices, 110 Vernon Street,
Santa Cruz, CA.

15 ADJOURNMENT
Board Chair Koenig adjourned the meeting at 10:29 AM.

Respectfully submitted,

Donna Bauer
Sr. Executive Assistant
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