SANTA CRUZ

METRO
S’

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
AUGUST 28, 2026 — 9:00 AM

HYBRID MEETING

Members of the public may attend in-person or participate remotely via Zoom.

Watsonville City Council Chambers Zoom Link
275 Main Street Dial In: 1-669-900-6833
Watsonville, CA Meeting ID: 878 1223 6850

The Board of Directors agenda packet can be found online at www.SCMetro.org and
is available for inspection at Santa Cruz METRO’s Administrative Office at 110 Vernon
Street, Santa Cruz, CA.

Public comment may be submitted via email to boardinquiries@scmetro.org. Please
indicate in your email the agenda item to which your comment applies. Comments
submitted before the meeting will be provided to the Directors before or during the
meeting. Comments submitted after the meeting is called to order will be included in the
Board’s correspondence that is posted online at the Board meeting packet link. Oral
public comments will also be accepted during the meeting through Zoom. Each public
comment is limited to three minutes or less. Board and Committee Chairs have the
discretion to manage the public comment process in a manner that achieves the purpose
of public communication and ensures the orderly conduct of the meeting.

The Board may take action on each item on the agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject
to action and/or change by the Board of Directors.

BOARD ROSTER

Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Fabian Leonor County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Monica Martinez County of Santa Cruz
Director Scott Newsome City of Santa Cruz
Director Melinda Orbach City of Capitola
Director Maria Orozco* City of Watsonville
Director Larry Pageler County of Santa Cruz
Ex-Officio Director Alma Marquez Cabrillo College
Ex-Officio Director Edward Reiskin UC Santa Cruz

*275 Main Street, 4" Floor, Watsonville, CA

Corey Aldridge METRO CEO/General Manager

Julie Sherman METRO General Counsel


https://us02web.zoom.us/j/87812236850
http://www.scmetro.org/
mailto:boardinquiries@scmetro.org
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TITLE 6 - INTERPRETATION SERVICES/TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet
are available on an as-needed basis. Please make advance arrangements with the Sr.
Executive Assistant at 831-426-6080. Interpretacién en espanol y traducciones en
espanol del paquete de la agenda estan disponibles sobre una base como-necesaria.
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos
al numero 831-426-6080.

ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES

This document has been created with accessibility in mind. With the exception of
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility
Full Check. If you have any questions about the accessibility of this document,
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz
METRO will provide written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to
enable individuals with disabilities to participate in and provide comments at/related to
public meetings. Please submit a request, including your name, phone number and/or
email address, and a description of the modification, accommodation, auxiliary aid,
service or alternative format requested at least two days before the meeting. Requests
should be emailed to boardinquiries@scmtd.com or submitted by phone to the Sr.
Executive Assistant at 831-426-6080. Requests made by mail (sent to the Sr. Executive
Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be
received at least two days before the meeting. Requests will be granted whenever
possible and resolved in favor of accessibility.

PUBLIC COMMENT

If you wish to address the Board, please follow the directions at the top of the agenda.
If you have anything that you wish to distribute to the Board and included for the official
record, please include it in your email. Comments that require a response may be
deferred for staff reply.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California,
this agenda was posted at least 72 hours in advance of the scheduled meeting at a
public place freely accessible to the public 24 hours a day. The agenda packet and
materials related to an item on this agenda submitted after distribution of the agenda
packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such
documents are also available on the Santa Cruz METRO website at www.scmtd.com
subject to staff’s ability to post the documents before the meeting.
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PRICE PROPOSAL

IMAGES & FLOORPLAN
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[M]

Creative Bus Sales

MODEL1

The Nation's Largest Bus Dealership

COMMERCIAL VEHICLES

Class A

10F 1

CalACT MBTA RFP #20-01 - Class A - Quote Sheet (rev 2025)
Vehicle Type: Class A - Starcraft Bus (Starlite) Date: 5/13/2026
Contact: Margo Ross Lift Info: Braun [J Front Rear
Agency: Santa Cruz Metropolitan Transit District Seat Material Level: |4
Address: 110 Vernon Street Seat Color: Blue
City, State, Zip: |Santa Cruz, CA 95060 Flooring and Color:  |Gerflor Gray
Phone: 831-420-2577 Salesperson: Jay Holzhuter
E-Mail: Mross@scmtd.com Salesperson Cell: 650-222-2621
Delivery: 180-210 days from PO Salesperson E-Mail:  |jholzhuter@model1.com
PER THE PURCHASING COOPERATIVE, PRICING SUBJECT TO CHANGE DUE TO PPI (PRODUCER PRICE INDEX) ESCALATION
NOTE: AND/OR MANUFACTURER PRICE INCREASES.
PLEASE CONTACT YOUR SALES REPRESENTATIVE TO CONFIRM QUOTED PRICING IS STILL VALID PRIOR TO ISSUANCE OF
PURCHASE ORDER.
Quantity: Description Price Ext. Price ADA
1 Starcraft Bus - Class A - (Ford Transit T350) $118,412.00 $118,412.00| $23,414.00
Published Options
3 1 - Freedman Foldaway Seat (double) $2,237.00 $6,711.00 $6,711.00
6 9 - Credit for seat delete -$135.00 -$810.00
1 30 - Additional Mobility Aid position 360's (w/tie downs) $1,219.00 $1,219.00 $1,219.00
1 47 - 2-Way radio prep $192.00 $192.00
1 58 - Transair RT60 75k BTU (Roof Mount) $9,839.00 $9,839.00
1 87 - Locking rear door w/alarm (one window) $548.00 $548.00
1 91 - Dialight Exterior LED $1,191.00 $1,191.00
1 92 - Dialight Interior LED $903.00 $903.00
1 101 - Fogmaker fire suppresion $7,497.00 $7,497.00
1 125 - Delivery Zone 3 $1,298.00 $1,298.00
Non-Published Options
1 DIALIGHT stepwell lights (Each) $85.00 $85.00
1 Pre-wire, 8 camera system $4,200.00 $4,200.00
2 Lights - 7" LED Red $215.00 $430.00
1 Santa Cruz Graphic Package $6,800.00 $6,800.00
NOTE: Class A - Base Price $118,412.00)
PER THE PURCHASING COOPERATIVE, PRICING SUBJECT TO CHANGE DUE TO PPI (PRODUCER PRICE . .
INDEX) ESCALATION AND/OR MANUFACTURER PRICE INCREASE. PLEASE CONTACT YOUR SALES [puptshed options 525,588.00
REPRESENTATIVE TO CONFIRM QUOTED PRICING IS STILL VALID PRIOR TO ISSUANCE OF PURCHASE IINon-Published Options $11,515.00
ORDER. Total I $158,515.00]  $31,344.00
Doc Prep Fee $85.00
The Non-Taxable Amount is the ADA Equipment in the Base and Added as Options Non-Taxable $31,344.00
The Taxable Amount Includes the Mobility Rebate of $1,000.00 For Ford Chassis Taxable Amount $128,256.00
Santa Cruz* Iﬂ Tax Total $11,863.68 9.250%
Sub-Total $170,463.68
CalACT Fee $2,377.73
DMV E-File Fee: $33.00
DMV Fee $0.00| (Estimated)
Tire Fee $12.25
Total $172,886.66
Number of Units 6
Final Total $1,037,319.93|
Purchasing of vehicles requires a CALACT membership, letter of assignment, and payment of procurement fee. If you have any

5/13/2026

9.13B.1



Attachment B
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DEALER APPROVAL THIS FLOOR PLAN IS FOR ILLUSTRATION PURPOSES ONLY.
A WEIGHT ANALYSIS HAS NOT YET BEEN PERFORMED.
FINAL APPROVAL WITH A WEIGHT ANALYSIS IS REQUIRED UPON RECEIPT OF A
COMPLETED ORDER WITH ALL OPTIONS SHOWN.
OVED OPTIONAL EQUIPMENT MAY BE SHOWN, R
THE SALES ORDER PLACED DICTATES ACTUAL OPTION CONTENT. SCALE o 8 ¥
= B = camers IN INCHES
THIS DRAWING AND THE INFORMATION THEREGN ARE THE
EXCLUSIVE PROPERTY OF STARCRAFT BUS, A DIVISION OF raemmcenness | STARCRAFT BUS L=
FOREST RIVER. IT SHALL NOT BE COPIED OR DUPLICATED IN OTHERWISE SPECIFIED a division of Forest River, Inc.
ANY MANNER, NOR SHALL IT BE SUBMITTED TO OUTSIDE
PARTIES FOR EXAMINATION WITHOUT OUR WRITTEN WOOD | OTHER |pATE: 05/11/20 | TITLE:
CONCENT. IT IS LOANED FOR USE WITH REFERENCE TO e |+ e " 33 WC 156 WB MODEL 22 TRANSIT
WORK UNDER CONTRACT WITH, OR PROPOSALS SUBMITTED| = £ NAVE: PWM
TO STARCRAFT BUS, A DIVISION OF FOREST RIVER. = DESCRIPTION OF CHANGE BY | cHk| OATE | EcNNo. |2 1° |1 12° |owe.No. 33 WC3 DB FOLDS 156 1747 USA
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District
August 28, 2026
SANTA CRUZ
Board of Directors METRO
e

: Kristina Mihaylova, Finance Deputy Director

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY27 REVISED

CAPITAL BUDGET/PORTFOLIO

RECOMMENDED ACTION

That the Board of Directors adopt a resolution approving the FY27 Revised

Capital Budget/Portfolio, as presented in Attachment B

SUMMARY

e The Board of Directors (Board) adopted the FY27 Capital Budget/Portfolio on
June 26, 2026.

e Periodic capital budget revisions may be required due to new grant awards,
new projects, changes to the scope of existing projects, spending adjustments
and removal of projects that are no longer active.

e Revisions to an adopted capital budget require Board approval and the
adoption of a resolution.

DISCUSSION/BACKGROUND

The Board must adopt an Operating and Capital Budget by June 30" each year.
The Board adopted the FY27 & FY28 Operating and FY27 Capital Budget/Portfolio
on June 26, 2026.

Periodically, capital budget revisions are required to add new projects, revise
project balances and funding sources, update project descriptions, etc. This will be
the first revision to the FY27 Capital Budget/Portfolio since adoption.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
FY27 Revised Capital Budget/Portfolio (Attachment B).

A Reconciliation by Project as of August 28, 2026 (Attachment C) is provided; this
reconciles the (current) FY27 Revised Capital Budget/Portfolio against the
(original) Final FY27 Capital Budget/Portfolio adopted on June 26, 2026.

This revision impacts multiple projects.

9.14.1
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VL.

VII.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This pertains to METRO'’s Financial Stability, Stewardship & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

The original FY27 Capital Budget/Portfolio adopted June 26, 2026, totals
$59,281,658.

e Revision 1 — August 28, 2026 — This revision revised the available budget
balances for ten (10) projects and added two (2) new projects. This revision
resulted in a net decrease of $1,377,829 for a Revised FY27 Capital
Budget/Portfolio balance of $57,903,829.

The Reconciliation by Project as of August 28, 2026 (Attachment C) lists the details
of all changes by project since adoption on June 26, 2026, and includes an
explanation for the action. The year-to-date change is a net decrease of
$1,377,829.

ALTERNATIVES CONSIDERED

e There are no recommended alternatives at this time. If the revised budget is
not approved, important capital improvements and capital projects could be
delayed or cancelled.

ATTACHMENTS

Attachment A: FY27 Capital Budget/Portfolio Resolution
Attachment B: FY27 Revised Capital Budget/Portfolio as of August 28, 2026

Attachment C: FY27 Revised Capital Budget/Portfolio — Reconciliation by
Project as of August 28, 2026

Prepared by: Kristina Mihaylova, Finance Deputy Director

FY27 Capital Budget Revisions SR

9.14.2
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VIll. APPROVALS

Approved as to fiscal impact: /4
Chuck Farmer, Chief Financial Officer _/‘f/\_/
Corey Aldridge, CEO/General Manager f?ﬂf% Z

FY27 Capital Budget Revisions SR

9.14.3






Attachment A

SANTA CRUZ

METRO
o™

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director

Duly Seconded by Director

The following Resolution is adopted:

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE FY27 CAPITAL BUDGET/PORTFOLIO

WHEREAS, the Board of Directors approved the FY27 Capital Budget/Portfolio on August
28, 2026 with a total budget of $57,903,829; and

WHEREAS, it is necessary to revise the adopted FY27 Capital Budget/Portfolio by
$1,377,829;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby amends the FY27 Capital Budget/Portfolio per Attachment B
to this resolution for a total FY27 Revised Capital Budget/Portfolio of $57,903,829.

PASSED AND ADOPTED this 28th day of August 2026, by the following vote:

AYES: Directors -
NOES: Directors -
ABSENT: Directors -

ABSTAIN: Directors -

APPROVED:;

MANU KOENIG, Board Chair

ATTEST:

COREY ALDRIDGE, CEO, General Manager

APPROVED AS TO FORM:

JULIE A. SHERMAN, General Counsel

9.14A1






Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY27 REVISED CAPITAL BUDGET/PORTFOLIO - ANTICIPATED SPENDING

AS OF AUGUST 28, 2026

RESTRICTED RESTRICTED RESTRICTED RESTRICTED | RESTRICTED RESTRICTED | |RESTRICTED| | RESTRICTED | |RESTRICTED BUS REPLACEMENT FUND
$3M PER YEAR (MEASURE D + SB1
STA&SGR)
RESTRICTED RESTRICTED
MEASURE D (XFR OPERATING &
FEDERAL Clean CA Federal Tax STA-SGR FROM OPER CAPITAL RESERVE
PROJECT/ACTIVITY FUNDS SB1SCCP TIRCP REAP 2.0 LPP VW GRANT Grant Rebate AHSC STI RSTPX (SB1) BUDGET) FUND TOTAL
on Related Projects
1 19-0002 Pacific Station/Rotkin Metro Center Redevelopment w/ Cit| - - 500,000 - - - - - - - - - - 500,000
2 23-0010 Rapid Bus Enhar - Soquel Drive & Main Street C¢ - 774,829 497,925 - 68,355 - - - 72,897 - - - 85,994 1,500,000
3 24-0009 Watsonville Parking Lot (Land & Construction & Buildings) - - - - - - - - - - 433,804 - 807,487 1,241,291
4 24-0014 W ille Station R - - 884,514 102,913 - - - - - - - - - 987,427
5 23-0005b New Hydrogen Fueling Station + Project Management 365,218 - 3,345,081 - - - - - - - 56,512 - 2,810,718 6,577,529
6 25-0002 Temporary Fueling Station - - - - - - - - - - - - 1,339,839 1,339,839
Subtotal 365,218 774,829 5,227,521 102,913 68,355 - - - 72,897 - 490,316 - 5,044,038 12,146,086
IT Projects
Contactless Fare Payment Systems (Payment
7 26-0005 Acceptance Devices and Fare Calculation Software) $ - $ - $ 250,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 250,000
8 26-0008 Hastus Upgrade by Cshed $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 481,250 $ - $ - $ 481,250
Subtotal $ - $ - $ 250,000 $ -8 - $ - $ - $ - $ - $ - $ 481,250 $ - $ - $ 731,250
E Upgrades & Improvements
9 23-0005¢ | Maintenance Facility Upgrades - - 1,105,941 - - - - - - - - - - 1,105,941
10 27-0002 Big Belly Trash and Recycling Containers - Rotkin Transit ( - - - - - - 46,427 - - - - - - 46,427
Subtotal - - 1,105,941 - - - 46,427 - - - - - - 1,152,368
Revenue Vehicle Purchases, Replacements & Campaigns
9 HFCBs: $2.13M/Bus (FTA FY23 5339b , FTA FY22-
11 24-0015 24 5339a, VW Grant, BRF: SGR, HVIP:$258K/Bus) $ 4,884,880 $ - $ - $ - $ - $ 1,920,000 $ - $ 160,000 $ - $ - $ - $ 884,881 $ - $ 7,849,761
12 26-0001 Bus Wrap for New Flyer FCEBs $ - $ - $ 190,531 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 190,531
8 Paracruz Vans (FY25 FTA 5339b & FY26 STA,
13 26-0002 RSTPx) $ 1,152,000 $ - $ - $ - $ - $ - $ - $ - $ - $ 138,000 $ 150,000 $ - $ - $ 1,440,000
Subtotal $ 6,036,880 $ - $ 190,531 $ -8 - $ 1,920,000 $ - $ 160,000 $ - $ 138,000 $ 150,000 $ 884,881 $ - $ 9,480,292
Revenue Vehicle Purchases, Replacements & Campaigns-Fleet Electrification Projects
Subtotal $ -1 | $ - $ -1 [$ -8 - |3 - |8 - |3 - S - |3 - |8 - |3 - |3 - S -
|Non-Revenue Vehicle Purchases & Replacements
14 270003 | Flatbed Dump Truck B 5 $ - B N $ - s N $ - S 68269 | $ - B N $ - B N $ N $ 28,000 | | $ 96,269
Subtotal $ - $ - $ - $ -8 - $ - $ 68,269 $ - $ - $ - $ - $ - $ 28,000 $ 96,269
Fleet & Maint Equipment
Natural Gas Hot Water Pressure Washer & Industrial
15 25-0001 Water Clarification System $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 200,000 $ 200,000
Real-time Passenger Information Display Pilot - 4
16 26-0007 RTPIs (FTA 5309, SGR, Clean CA Grant) $ - $ - $ - $ - $ - $ - $ 326,460 $ - $ - $ - $ - $ - $ - $ 326,460
Subtotal $ - $ - $ - $ -8 - $ - $ 326,460 $ - $ - $ - $ - $ - $ 200,000 $ 526,460
Office Equipment
$ -1 1$ -
Subtotal $ -1 | $ - $ -1 [$ -8 - |3 - $ - |3 - S - |3 - |3 - |$ -
17 27-0001 Misc Capital Contingency $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 500,000 $ 500,000
Subtotal $ - $ - $ - $ -8 - $ - $ - $ - $ - $ - $ - $ - $ 500,000 $ 500,000
TOTAL CAPITAL PROJECTS $ 6,402,098 $ 774,829 $ 6,773,992 $ 102,913 [ § 68,355 $ 1,920,000 $ 441,156 $ 160,000 $ 72,897 $ 138,000 $ 1,121,566 $ 884,881 $ 5,772,038 $ 24,632,724
8/20/2026 9 ”271[;“3\495@\!— Jst 2026 KM




Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY27 REVISED CAPITAL BUDGET/PORTFOLIO - ANTICIPATED SPENDING

AS OF AUGUST 28, 2026

RESTRICTED RESTRICTED RESTRICTED RESTRICTED | RESTRICTED RESTRICTED | |RESTRICTED| | RESTRICTED | |RESTRICTED BUS REPL‘A‘CEMENT FUND
$3M PER YEAR (MEASURE D + SB1
STA&SGR)
RESTRICTED RESTRICTED
MEASURE D (XFR OPERATING &
FEDERAL Clean CA Federal Tax STA-SGR FROM OPER CAPITAL RESERVE
PROJECT/ACTIVITY FUNDS SB1SCCP TIRCP REAP 2.0 LPP VW GRANT Grant Rebate AHSC STI RSTPX (SB1) BUDGET) FUND TOTAL

CAPITAL PROGRAM FUNDING

|
| Federal Sources of Funds:

Federal Grants (FTA) $ 6,402,098 6,402,098

Federal Tax Rebate $ 160,000 160,00(5
| State /Other _Sources of Funds: :

SB1SCCP $ 774,829 774,829-

REAP 2.0 $ 102,913 102,911;

Clean CA Grant $ 441,156 4411 5(;

Local Partnership Program (LPP) $ 68,355 68,355-

RSTPX $ 138,000 138,006

Transfers from Operating Budget (STA-SB1) :

STA-SGR (SB1) $ 1,121,566 1,121,566-

Transfers from Operating Budget (Measure D) $ 884,881 884,881

TIRCP $ 6,773,992 6,773,992-

VW GRANT $ 1,920,000 1 ,920,006

CEC EnergliZE :

AHSC STI $ 72,897 72,897-
Local Sources of Funds: :

Operating and Capital Reserve Fund $ 5,772,038 5,772,038-
TOTAL CAPITAL FUNDING BY FUNDING SOURCE $ 6,562,098 $ 774,829 $ 6,773,992 $ 102,913 [ § 68,355 $ 1,920,000 $ 441,156 $ - $ 72,897 $ 138,000 $ 1,121,566 $ 884,881 $ 5,772,038 $ 24,632,724

Restricted Funds $ 6,562,098 $ 774,829 $ 6,773,992 $ 102913 [ $ 68,355 $ 1,920,000 $ 441,156 $ - $ 72,897 $ 138,000 $ 1,121,566 $ 884,881 $ 18,860,686

Unrestricted Funds $ 5,772,038 $ 5,772,038
TOTAL CAPITAL FUNDING $ 6,562,098 $ 774,829 $ 6,773,992 $ 102,913 [ § 68,355 $ 1,920,000 $ 441,156 $ - $ 72,897 $ 138,000 $ 1,121,566 $ 884,881 $ 5,772,038 $ 24,632,724
- NOTE: The amounts listed here represent the amounts clorlnmitted against a‘wa‘rded grants and projects, and therefor‘e ‘will not equal the |$3M allocated to ﬂ\]e ‘Bus Replacemenlt | und in any give‘n ‘year.

[ [ [ ] || | || il ||
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Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY27 REVISED CAPITAL BUDGET/PORTFOLIO

AS OF AUGUST 28, 2026

RESTRICTED RESTRICTED RESTRICTED RESTRICTED | RESTRICTED RESTRICTED | |RESTRICTED | RESTRICTED | |RESTRICTED BUS REPLACEMENT FUND
$3M PER YEAR (MEASURE D + SB1
STA&SGR)
RESTRICTED RESTRICTED
MEASURE D (XFR OPERATING &
FEDERAL Clean CA Federal Tax STA-SGR FROM OPER CAPITAL RESERVE
PROJECT/ACTIVITY FUNDS SB1SCCP TIRCP REAP 2.0 LPP VW GRANT Grant Rebate AHSC STI RSTPX (SB 1) BUDGET) FUND TOTAL
Construction Related Projects
1 19-0002 Pacific Station/Rotkin Metro Center Redevelop - - 500,000 - - - - - - - - - - 500,000
2 23-0010 Rapid Bus Enhancements - Soquel Drive & Mz - 13,769,029 8,848,339 - 1,214,688 - - - 1,295,410 - - - 1,528,153 26,655,619
3 24-0009 Watsonville Parking Lot (Land & Construction . - - - - - - - - - - 433,804 - 807,487 1,241,291
4 24-0014 Watsonville Station it [ - - 8,500,000 102,913 - - - - - - - - - 8,602,913
5 23-0005b New Hydrogen Fueling Station + Project Mang 365,218 - 3,345,081 - - - - - - - 56,512 - 2,810,718 6,577,529
6 25-0002 Temporary Fueling Station - - - - - - - - - - - - 1,339,839 1,339,839
Subtotal 365,218 13,769,029 21,193,421 102,913 1,214,688 - - - 1,295,410 - 490,316 - 6,486,197 44,917,190
IT Projects
Contactless Fare Payment Systems
(Payment Acceptance Devices and Fare
7 26-0005 Calculation Software) $ - $ - $ 250,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 250,000
8 26-0008 Hastus Upgrade by Cshed $ - $ - $ - $ - |8 - $ - $ - $ - $ - $ - S 481250 [ § - $ - S 481,250
Subtotal $ - 18 - [$ 250000 [§ -[s - |8 - [ - |8 - |8 -8 - [§ 481250 [ [§ - |8 -[[S 731,250
Facilities Upgrades & Improvements
9 23-0005¢ Maintenance Facility Upgrades $ - $ - $ 1,105,941 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,105,941
10 27-0002 Big Belly Trash and Recycling Containers - Roi| § - $ - $ - $ - $ - $ - $ 46427 $ - $ - $ - $ - $ - $ - $ 46,427
Subtotal $ - 18 - [$ 1105941 [8 -8 -1 |8 -5 46427 [ [S - |8 - |8 - |8 - |8 - |8 - [§ 1,152,368
Revenue Vehicle Purchases, Replacements & Campaigns
9 HFCBs: $2.13M/Bus (FTA FY23 5339b ,
FTA FY22-24 5339a, VW Grant, BRF:
11 24-0015 SGR, HVIP:$258K/Bus) $ 4,884,880 $ - $ - $ - $ - $ 1,920,000 $ - $ 160,000 $ - $ - $ - $ 884,881 $ - $ 7,849,761
12 26-0001 Bus Wrap for New Flyer FCEBs $ - S - $ 190,531 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 190,531
8 Paracruz Vans (FY25 FTA 5339b & FY26
13 26-0002 STA, RSTPx) $ 1,152,000 $ - $ - $ - $ - $ - $ - $ - $ - $ 138,000 $ 150,000 $ - $ - $ 1,440,000
Subtotal $ 6,036,880 $ - $ 190,531 $ -8 - $ 1,920,000 $ - $ 160,000 $ - $ 138,000 $ 150,000 $ 884,881 $ - $ 9,480,292
Revenue Vehicle Purchases, Replacements & Campaigns-Fleet Electrification Projects
Subtotal $ -1 18 - $ -1 18 -8 -1 8 -1 18 -1 |8 -1 19 -1 8 -1 |8 -1 [$ -1 18 -1 |8 -
|Non-Revenue Vehicle Purchases & Replacements
14 27-0003 Flatbed Dump Truck $ - $ - $ - $ - $ - $ - $ 68,269 $ - $ - $ - $ - $ - $ 28,000 $ 96,269
Subtotal $ - $ - $ - $ -8 - $ - $ 68,269 $ - $ - $ - $ - $ - $ 28,000 $ 96,269
Fleet & Maint Equipment
Natural Gas Hot Water Pressure Washer &
15 25-0001 Industrial Water Clarification System $ - $ - $ - $ - |8 - $ - $ - $ - $ - $ - $ - $ - $ 200,000 | | $ 200,000
Pilot - 4 RTPIs (FTA 5309, SGR, Clean CA
16 26-0007 Grant) $ - $ - $ - $ - |8 - $ - $ 326460 | $ - $ - $ - $ - $ - $ - $ 326,460
Subtotal $ - $ - $ - $ -8 - $ - $ 326,460 $ - $ - $ - $ - $ - $ 200,000 $ 526,460
Office Equipment
$ - $ -
Subtotal $ -1 [ - $ - /S -3 - 3 - $ - 3 - /S - 3 -1 /S - /S -
| Misc.
17 27-0001 Misc Capital Contingency $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,000,000 | [$ 1,000,000
Subtotal $ - $ - $ - $ -8 - $ - $ - $ - $ - $ - $ - $ - $ 1,000,000 $__ 1,000,000
TOTAL CAPITAL PROJECTS $ 6,402,098 | | § 13,769,029 f $ 22,739,892 | | $ 102,913 | $ 1,214,688 | | 1,020,000 | | $ 441,156 | | $__ 160,000 | | $ 1,295410 | | $ _ 138,000 | | $ 1,121,566 | | § 884,881 | | $ 7,714,197 | | $ 57,903,829
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Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY27 REVISED CAPITAL BUDGET/PORTFOLIO
AS OF AUGUST 28, 2026
RESTRICTED RESTRICTED RESTRICTED RESTRICTED | RESTRICTED RESTRICTED | |RESTRICTED | RESTRICTED | |RESTRICTED BUS REPLACEMENT FUND
$3M PER YEAR (MEASURE D + SB1
STA&SGR)
RESTRICTED RESTRICTED
MEASURE D (XFR OPERATING &
FEDERAL Clean CA Federal Tax STA-SGR FROM OPER CAPITAL RESERVE
PROJECT/ACTIVITY FUNDS SB1SCCP TIRCP REAP 2.0 LPP VW GRANT Grant Rebate AHSC STI RSTPX (SB 1) BUDGET) FUND TOTAL
CAPITAL PROGRAM FUNDING
[
[
Federal Sources of Funds:
Federal Grants (FTA) $ 6,402,098 6,402,098
Federal Tax Rebate $ 160,000 160,000
Other Sources of Funds: -
SB1SCCP $ 13,769,029 13,769,029
REAP 2.0 $ 102,913 102,913
Clean CA Grant $ 441,156 441,156
Local Partnership Program (LPP) $ 1,214,688 1,214,688
RSTPX $ 138,000 138,000
Transfers from Operating Budget (STA- -
STA-SGR (SB1) $ 1,121,566 1,121,566
Transfers from Operating Budget (Measure
D) $ 884,881 884,881
TIRCP $ 22,739,892 22,739,892
VW GRANT $ 1.920,000 1,920,000
CEC EnerglIZE -
AHSC STI $ 1,295,410 1,295,410
Local Sources of Funds: -
Operating and Capital Reserve Fund $ 7,714,197 7,714,197
TOTAL CAPITAL FUNDING BY FUNDING SOURCE $ 6,562,008 | | $ 13,769,029 | | $ 22,739,892 | | $ 102,913 | $ 1,214,688 | | § 1,920,000 | [ $ 441,156 | | § - [$1,295410 | | $ 138,000 | | $ 1,121,566 | | § 884,881 | | $ 7,714,197 | | $ 57,903,829
Restricted Funds $ 6,562,098 $ 13,769,029 $ 22,739,892 $ 102913 [$ 1,214,688 $ 1,920,000 $ 441,156 $ - $ 1,295,410 $ 138,000 $ 1,121,566 $ 884,881 $ 50,189,632
Unrestricted Funds S 7714197 | | $ 7714197
TOTAL CAPITAL FUNDING $ 6,562,008 | | $ 13,769,029 | | $ 22,739,892 | | $ 102,913 | $ 1,214,688 | | § 1,920,000 | [ $ 441,156 | | § - [$1,295410 | | $ 138,000 | | $ 1,121,566 | | § 884,881 | | $ 7,714,197 | | $ 57,903,829
* NOTE: The amounts listed here represent the amounts against awarded grants and projects, and therefore will not equal the $3M allocated to the Bus Fund in any given year.
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FY27 CAPITAL BUDGET/PORTFOLIO AttaCh me nt C

RECONCILIATION BY PROJECT
AS OF AUGUST 28, 2026- 1st REVISION

FY27 FINAL CAPITAL BUDGET/PORTFOLIO ADOPTED JUNE 26, 2026: $ 59,281,658

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Revise Project Budget Balance: Multiple Projects

SB1 SCCP $ (66,971)
TIRCP $ (87.661)
23-0010 LPP $ (78,312)
AHSC STI $ (14,590)
OP & CAPITALRESERVE _ § (84,847)
24-0009 STA-SGR (SB 1) $ (16,594)
OP & CAPITAL RESERVE $ 9,192
24-0014 REAP 2.0 $ (431,514)
FTA $ 365,218
23-0005b TIRCP $ (2,037,968)
BRF: SGR $ 56,512
OP & CAPITALRESERVE _ § (9,673)
25-0002 CEC EnerglIZE $ (554,020)
OP & CAPITALRESERVE __ § (47,018)
26-0008 STA-SGR _ (SB 1) $ (18,750)
23-0005¢ TIRCP $ 1,105,941
24-0015 FTA $ (111,031)
BRF: Measure D $ 111,031
26-0001 TIRCP $ 190,531
25-0001 OP & CAPITALRESERVE _ § 200,000
Reason: Adjust available budget based on prior year spending
Add project: 27-0002 Big Belly Trash and Recycling Containers -
Rotkin Transit Center 270002 Clean CA Grant $ 46427
Reason: Improve the new Rotkin Transit Center (formerly Pacific
Station Transit Center) and ensure a clean and litter-free transit
environment
Add project: 27-0003 Flatbed Dump Truck 27-0003 Clean CA Grant $ 68,269
OP & CAPITAL RESERVE
(Trasnfer of funds from $ 28,000

Operating Budget, Account
503031-2200)
Reason: One (1) 2024 Ford Super Duty F-450 DRW XL Flatbed Truck
for METRO’s Facilities team who are responsible
for collecting the trash from METRO’s bus stops and the new Rotkin
Transit Center waste and recycling receptacles.

$  (1,377,829)

FUNDING SUMMARY:

OP & CAPITAL RESERVE $ 95,654

FTA $ 254,187

LCTOP $ -

LPP $ (78,312)

MEASURE D $ 111,031

AHSC STI $ (14,590)

Federal Tax Rebate $ -

TIRCP $ (829,157)

STA-SGR $ 21,168

CEC EnergliZE $ (554,020)

REAP 2.0 $ (431,514)

SB1 SCCP $ (66,971)
TOTAL CAPITAL BUDGET REVISIONS THROUGH 08/28/26: Clean CA Grant $ 114,696 $ (1,377,829)
FY27 REVISED CAPITAL BUDGET/PORTFOLIO AS OF AUGUST 28, 2026: $ 57,903,829

08-28-2026 FY27 Capital Budget Revisions Template-Attachment C 1 9 L] 1 I C L 1
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THE BOARD OF DIRECTORS PROUDLY PRESENTS THIS

CERTIFICATE OF APPRECIATION
TO

VERONICA HOOVER
DISPATCHER/ SCHEDULER

FOR THE COMPLETION OF 5 YEARS OF SERVICE
BETWEEN 2021 AND 2026

GIVEN THIS 28TH DAY OF AUGUST 2026
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THE BOARD OF DIRECTORS PROUDLY PRESENTS THIS

| CERTIFICATE OF APPRECIATION
TO

TERRY JOHNSON ;‘
| BuUus OPERATOR

FOR THE COMPLETION OF 5 YEARS OF SERVICE

BETWEEN 2021 AND 2026

|
GIVEN THIS 28TH DAY OF AUGUST 2026 |
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THE BOARD OF DIRECTORS PROUDLY PRESENTS THIS

CERTIFICATE OF APPRECIATION
To

NORMA CHAVEZ REYES
Bus OPERATOR

FOR THE COMPLETION OF 5 YEARS OF SERVICE
BETWEEN 2021 AND 2026

GIVEN THIS 28TH DAY OF AUGUST 2026
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	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
	BOARD OF DIRECTORS AGENDA
	REGULAR MEETING
	AUGUST 28, 2026 – 9:00 AM
	HYBRID MEETING
	Members of the public may attend in-person or participate remotely via Zoom.
	Watsonville City Council Chambers
	275 Main Street
	Watsonville, CA
	Zoom Link
	Dial In:  1-669-900-6833
	Meeting ID:  878 1223 6850
	BOARD ROSTER

	SECTION I:  OPEN SESSION
	1 CALL TO ORDER
	2 SAFETY DEBRIEF
	3 ROLL CALL
	4 ANNOUNCEMENTS
	5 BOARD OF DIRECTORS COMMENTS
	6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
	7 LABOR ORGANIZATION COMMUNICATIONS
	8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

	CONSENT AGENDA
	9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK AND ACH JOURNAL DETAIL FOR THE MONTHS OF JUNE & JULY 2026
	9.2 ACCEPT AND FILE MINUTES OF:
	A. JUNE 26, 2026 BOARD OF DIRECTORS MEETING
	B. JULY 13, 2026 BOARD OF DIRECTORS SPECIAL MEETING
	Corey Aldridge, CEO/General Manager
	9.3 ACCEPT AND FILE:  THE METRO PARACRUZ OPERATIONS STATUS REPORT FOR APRIL, MAY, AND JUNE 2026
	9.4 ACCEPT AND FILE:  FINANCIAL UPDATE MAY 2026 RESULTS
	9.5 ACCEPT AND FILE:  FISCAL YEAR 2026 FOURTH QUARTER GRANTS MANAGEMENT REPORT
	9.6 APPROVE:  FY27 RENEWAL OF PROPERTY INSURANCE COVERAGE AND EMPLOYMENT PRACTICES LIABILITY COVERAGE
	9.7 APPROVE:  CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A PROJECT CLAIM AND EXECUTE AN AGREEMENT TO RECEIVE FISCAL YEAR 2026-2027 CALIFORNIA STATE OF GOOD REPAIR (SGR) FUNDS
	9.8 APPROVE:  CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIP-MENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION
	9.9 APPROVE:  RECOMMENDED ACTION ON TORT CLAIMS
	9.10 ACCEPT AND FILE:  THE METRO SYSTEM RIDERSHIP REPORTS FOR THE FOURTH QUARTER OF FY26
	9.11 APPROVE: AUTHORIZING REMOTE MEETINGS FOR THE METRO ADVISORY COMMITTEE UNDER SENATE BILL 707
	Corey Aldridge, CEO/General Manager
	9.12 APPROVE:  CONSIDERATION OF RATIFICATION OF THE CONTRACT WITH SOUTHERN CALIFORNIA TRANSIT TRAINING CONSORTIUM DBA CALIFORNIA TRANSIT TRAINING CONSORTIUM (CTTC) FOR TRAINING CURRICULUM DEVELOPMENT FOR NEW HYDROGEN BUSES NOT TO EXCEED $351,306
	9.13 APPROVE:  AUTHORIZE THE PURCHASE OF EIGHT (8) PARATRANSIT VEHICLES THROUGH THE CALACT MBTA RFP COOPERATIVE AGREEMENT FROM MODEL-1 COMMERCIAL VEHICLES
	9.14 APPROVE:  CONSIDERATION OF RESOLUTION APPROVING THE FY27 REVISED CAPITAL BUDGET/PORTFOLIO

	REGULAR AGENDA
	10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR:
	(5 YEARS) VERONICA HOOVER, DISPATCHER/SCHEDULER
	(5 YEARS) TERRY JOHNSON, BUS OPERATOR
	(5 YEARS) NORMA CHAVEZ REYES, BUS OPERATOR
	11 METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL ORAL UPDATE
	12 STATE OF METRO’S FLEET OPERATIONS
	13 CEO ORAL REPORT
	14 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, SEPTEMBER 25, 2026, AT 9:00 AM AT THE METRO ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ, CA
	15 ADJOURNMENT
	TITLE 6 - INTERPRETATION SERVICES/TÍTULO 6 - SERVICIOS DE TRADUCCIÓN
	ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES
	PUBLIC COMMENT

	9.1  SR  Check Journal - JUNE-JULY 2026.pdf
	SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK AND ACH JOURNAL DETAIL FOR THE MONTHS OF JUNE & JULY 2026
	I. RECOMMENDED ACTION
	II. Summary
	III. DISCUSSION/background
	IV. strategic plan priorities alignment
	V. financial considerations/impact
	VI. CHANGES FROM COMMITTEE
	VII. ALTERNATIVES considered
	VIII. ATTACHMENTS
	IX.  APPROVALs


	9.2A  2026.06.26 DRAFT Board Minutes  db_js edits 7.1.26.pdf
	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
	BOARD OF DIRECTORS REGULAR MEETING MINUTES*
	ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ, CA
	JUNE 26, 2026 – 9:00 AM
	2 SAFETY DEBRIEF
	3 ROLL CALL
	4 ANNOUNCEMENTS
	5 BOARD OF DIRECTORS COMMENTS
	6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
	Eduardo Montesino, Transit Supervisor, commented that he was discouraged when supporting documentation to agenda items is missing from the agenda packets and felt this discouraged the public from commenting on items.  He also encouraged the Board to c...
	Brian Peoples, Trail Now, spoke to his email regarding the Santa Cruz County Regional Transportation Commission’s (SCCRTC) CRISI (Consolidated Rail Infrastructure and Safety Improvements) grant application and his email on the SCCRTC’s peace plan prop...
	Hearing nothing further, Board Chair Koenig moved to the next agenda item.
	7 LABOR ORGANIZATION COMMUNICATIONS
	Eduardo Montesino, PSA Representative of SEIU, thanked Corey Aldridge, CEO, for his efforts in protecting two of the PSA’s positions from being demoted.
	Hearing nothing further, Board Chair Koenig moved to the next agenda item.
	8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
	There were two additional written communications received and added to the agenda packet.
	CONSENT AGENDA
	9.1 ACCEPT AND FILE:  PRELIMINARY APPROVED CHECK AND ACH JOURNAL DETAIL FOR THE MONTH OF MAY 2026
	9.2 ACCEPT AND FILE MINUTES OF:
	A. MAY 15, 2026 METRO BOARD OF DIRECTORS REGULAR MEETING
	B. MAY 20, 2026 METRO ADVISORY COMMITTEE (MAC) MEETING
	C. JUNE 12, 2026 FINANCE & HR STANDING COMMITTEE MEETING
	Corey Aldridge, CEO/General Manager
	Chuck Farmer, Chief Financial Officer

	REGULAR  AGENDA
	10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR:
	(5 YEARS) NICOLAS SERRANO
	(10 YEARS) VINCENT CASTILLO
	(20 YEARS) PEDRO GUTIERREZ
	(20 YEARS) OSCAR HERRERA
	(25 YEARS) JOSE NANEZ*
	*Denotes those in attendance to receive their certificate.
	Board Chair Koenig thanked all the employees for their years of service.  Mr. Nanez thanked the Board for this recognition.
	There were no public comments.
	Hearing nothing further, Board Chair Koenig moved to the next agenda item.
	11 RETIREE RESOLUTION OF APPRECIATION FOR:
	MICHAEL MILLER, BUS OPERATOR (28 YEARS)
	12 APPROVE:   INTRODUCING AN ORDINANCE IMPOSING A ONE-HALF OF ONE PERCENT RETAIL TRANSACTIONS AND USE TAX FOR PUBLIC TRANSIT PURPOSES; CONSIDER CALLING A PUBLIC HEARING TO ADOPT SAID ORDINANCE
	13 PUBLIC HEARING TO COMMENCE AT 9:00 AM OR AS SOON THEREAFTER AS THE MATTERS CAN BE HEARD FOR:
	A. STATUS OF JOB VACANCIES, RECRUITMENT, AND RETENTION EFFORTS AT SANTA CRUZ METRO PURSUANT TO ASSEMBLY BILL (AB) 2561; AND
	Dawn Crummié, Chief Human Resources Officer
	B. FINAL ADOPTION OF SANTA CRUZ METRO’S FY27 AND FY28 BUDGET
	Chuck Farmer, Chief Financial Officer
	PUBLIC HEARING OPENED AT 10:56 AM.
	Dawn Crummié, Chief Human Resources Officer, spoke to her staff report on AB 2561 providing an informational update.  She reported that METRO is under the 20% vacancy threshold for each unit.  There is a 5% vacancy in Fixed Route, 4% in ParaCruz, 5% i...
	The labor unions did not provide presentations or comments on this item.
	There were no public comments.
	Hearing nothing further, Board Chair Koenig moved to Item 13B.
	Chuck Farmer, Chief Financial Officer, spoke to his presentation and requested the Board of Directors adopt the FY27 and FY28 operating budget.  He focused the discussion on the adjustments that have been made since the May 15, 2026 meeting.  He revie...
	Discussion followed on:
	 Marketing revisions and possible changes to the budget if the Board moves forward on the ballot measure for November 2026
	 Future cash reserves
	 Fuel prices
	Staff addressed all concerns.
	Mr. Montesino commented that he couldn’t find the supporting documents for the budget in the agenda packet.  Staff clarified that supporting materials are available and were made available as soon as they were ready.
	There were no public comments.
	PUBLIC HEARING CLOSED AT 11:15 AM.
	Board Chair Koenig called for a voice vote.
	ACTION:  MOTION TO ACCEPT AND FILE INFORMATIONAL UPDATE ON AB 2561 AND ADOPT METRO’S FY27 AND FY28 BUDGET AS PRESENTED
	MOTION:  DIRECTOR LIND   SECOND:  DIRECTOR PAGELER
	15 CEO ORAL REPORT
	16 RECESS TO CLOSED SESSION WAS CANCELED.
	17 APPROVAL OF FORMAL RATIFICATION OF A LABOR AGREEMENT EXTENSION BETWEEN THE SERVICE EMPLOYEES INTERNATIONAL UNION, LOCAL 521, FOR THE PERIOD JULY 1, 2026 THROUGH JUNE 30, 2027 THAT CONTAINS A 3% CONTRACTUAL WAGE ADJUSTMENT
	Julie Sherman, General Counsel, spoke to the item and distributed copies of the staff report and wage scales (attached) to the Board Members and public to review.  Dawn Crummie, Chief HR Officer, confirmed that SEIU completed voting on June 25, 2026 a...
	18 ANNOUNCEMENT OF NEXT MEETING

	9.2A  Att to Minutes_SR _Att A_Att B for Public - Labor Agreement Extension 2026 - SEIU.pdf
	SUBJECT: APPROVAL OF FORMAL RATIFICATION OF A LABOR AGREEMENT EXTENSION BETWEEN the service employees international union (SEIU), local 521, foR THE PERIOD JULY 1, 2026 THROUGH JUNE 30, 2027 THAT CONTAINS A 3% CONTRACTUAL WAGE ADJUSTMENT
	I. RECOMMENDED ACTION

	That the Board of Directors approve a proposal for a one-year contract extension agreement between the Service Employees International Union,  (SEIU), Local 521, and the Santa Cruz Metropolitan Transit District (METRO).
	II. Summary
	III. DISCUSSION/background
	IV. STRATEGIC PLAN PRIORITIES ALIGNMENT
	V. FINANCIAL CONSIDERATIONS/impact
	VI. ALTERNATIVES considered
	VII. ATTACHMENTS
	VIII. APPROVALs



	9.2B  2026.07.13 DRAFT Board Special Minutes FINAL 8.4.26.pdf
	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
	BOARD OF DIRECTORS SPECIAL MEETING MINUTES*
	ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ, CA
	JULY 13, 2026 – 11:00 AM
	2 SAFETY DEBRIEF
	3 ROLL CALL
	4 ANNOUNCEMENTS
	Having none, Board Chair Koenig moved to the next agenda item.
	6 LABOR ORGANIZATION COMMUNICATIONS
	7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
	Having none, Board Chair Koenig moved to the next agenda item.
	8 HOLD A PUBLIC HEARING FOR ADOPTION OF A SALES TAX ORDINANCE, SUBJECT TO VOTER APPROVAL THROUGH A NOVEMBER 3, 2026 BALLOT MEASURE; APPROVE SALES TAX ORDINANCE; APPROVE RESOLUTION CALLING AND REQUESTING THE COUNTY TO CONSOLIDATE AN ELECTION ON THE MEA...
	PUBLIC HEARING OPENED AT 11:06 AM.
	Questions from the Board followed on:
	 Range in election costs
	 Costs of conducting educational outreach and the associated budget implications
	 Timeline for releasing METRO’s educational plan
	 AB 1919 status
	 Getting METRO to the 2028 election without service and staff reductions
	 Whether a general election in 2028 will provide a better opportunity for ballot measure passage
	 Background around why the 2023 sales tax measure never moved forward
	 Whether Friends of Santa Cruz METRO has funds available for a campaign
	 Needing a viable path forward for a campaign
	 Explore other funding opportunities to preserve service and avoid layoffs
	 The need for the Board’s commitment to get this measure across the finish line
	 Risks of delaying action to 2028
	 Running a successful educational campaign for 2028
	Ms. van Hoften and staff responded to all concerns.
	Public Comment was provided as follows:
	Jaime Renteria, SMART Chairperson, Local 23, spoke to his email in the agenda packet and requested the Board to support this ordinance and continue the progress METRO has made to provide and protect essential services to its community so voters can de...
	Ben Finke, Bus Operator, reminded the Board Members that a segment of the community relies on public transportation as their only mode of transportation.  Taking that away affects where they can live, what schools they can attend, and where they can w...
	Yovanna Bravo, Monterey Bay Central Labor Council (MBCLC), praised the Bus Operators for their dedication.  She mentioned that Cabrillo College is building dorms on its campus and will probably need more service so that the students can enroll and com...
	Navara Villalobos, MBCLC, mentioned that she is deeply concerned with public mobility becoming limited because it impacts people’s daily lives.
	Divina Trujillo, intern at MBCLC, thanked the Bus Operators for their service and supported the ballot measure for the November 2026 election.
	Marcel, intern at MBCLC, supports the one-half cent sales tax measure and relayed her own family’s reliance on public transportation.  If the measure does not pass, the traffic between south county and north county will only get worse.  This isn’t jus...
	Daniel Dodge, Sr., MBCLC, mentioned he previously served on the METRO Board.  He reminded the Board Members that we are talking about the future of public transportation and supporting our community who depend on it.  He mentioned the housing being de...
	James Sandoval, former METRO Bus Operator, asked the Board Members to remove their other public hats and support METRO’s future needs.  These election costs are coming out of Marketing’s budget—not the operation or capital budgets.  This is about peop...
	Eduardo Montesino, PSA Chairperson, encouraged Board Members not to support this measure.  He felt there was not enough time to run a campaign and that it will fail in 2026.
	Monica Sandoval, Friends of Santa Cruz METRO, commented that so many parents’ children use public transportation and it is a great service for them.  If METRO has to lay off Bus Operators, it loses all that training that’s required.  It would cost mon...
	Lani Faulkner, Equity Transit, mentioned a Harvard study and a lack of robust public transportation is the greatest barrier to escaping poverty.  Close to 30% of community members do not have access to a car.  According to the American
	Public Transportation Association, every dollar we invest in robust public transportation, $5 comes back to our community.  This means investing and prioritizing as a community in robust public transportation.  She requested the Board to place this me...
	Nate Abrego, Bus Operator, mentioned that having a good transportation system in place while he was growing up meant he could continue his education.  He referenced the recent Santa Cruz County Grand Jury Report regarding pedestrian safety.  The resul...
	Board Chair Koenig took a moment to read a statement from Director Kalantari-Johnson who was unable to be present.  She requested her position be a part of the record and does not support moving this item forward to the November 2026 ballot and provid...
	Board Members thanked the public who spoke during the public comments.
	PUBLIC HEARING CLOSED AT 11:58 AM.
	Discussions from the Board addressed:
	 Implications of the range of election costs and outreach costs
	 Ensuring no service cuts and associate labor impacts until at least 2028
	 Whether a general election in 2028 will provide a better opportunity for ballot measure passage
	 The cost of a private campaign and whether Friends of Santa Cruz METRO could mobilize in time for a 2026 ballot measure, and whether it could then be expected to do the same thing again in 2028
	 Needing a viable path forward for a campaign and a success at the ballot before proceeding to call an election
	 Risks of delaying action to 2028
	 The need for the Board’s commitment to get this measure across the finish line in 2028
	 How this is not a “yes”/”no” question, but rather a “when” question
	 Being prepared to run a successful educational campaign for 2028
	Hearing nothing further, Board Chair Koenig asked for a motion.
	9 ANNOUNCEMENT OF NEXT REGULAR MEETING
	Board Chair Koenig announced the next regular Board meeting will be held on Friday, August 28, 2026 at 9:00 am, Watsonville City Council Chambers, 275 Main Street, Watsonville, CA.
	10 ADJOURNMENT
	Board Chair Koenig adjourned the meeting at 12:38 PM.

	9.3  SR  ParaCruz Operations Status Report - April_May-June 2026.pdf
	SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS REPORT FOR april, may AND june 2026
	I. RECOMMENDED ACTION

	That the Board of Directors accept and file the quarterly METRO ParaCruz Operations Status Report for April, May and June 2026
	II. Summary
	ParaCruz is the federally mandated ADA complementary paratransit program of the Santa Cruz Metropolitan Transit District (METRO), providing shared ride, door-to-door demand-response transportation to customers certified as having disabilities, which p...
	III. discussion/background

	During April 2026, ParaCruz received a total of five Customer Service Reports: Two compliments, three complaints, one valid and two not valid.
	During May 2026, ParaCruz received a total of one Customer Service Report: one complaint, the complaint was determined not to be valid.
	During June 2026, ParaCruz received a total of two Customer Service Reports: two complaints, two were determined not to be valid.
	IV. STRATEGIC PLAN PRIORITIES ALIGNMENT
	V. FINANCIAL CONSIDERATIONS/impact
	VI. COORDINATION
	VII. ATTACHMENTS
	Prepared By:  Rina Solorio Gomez, Assistant Operations Manager,  Paratransit Division
	VIII. APPROVALs


	9.4  SR  Financial Update - MayFY26.pdf
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