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BOARD OF DIRECTORS SPECIAL MEETING MINUTES*

ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ, CA

JULY 13, 2026 - 11:00 AM
HYBRID MEETING

A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District

(METRO) convened on Monday, July 13, 2026, as a hybrid meeting.

The Board Meeting agenda packet can be found online at www.scmetro.org. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open

sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If
you have any questions about the accessibility of this document, please email your inquiry

to accessibility@scmtd.com.
CALLED TO ORDER at 11:03 AM by Board Chair Koenig.

1
2

SAFETY DEBRIEF

Gregory Strecker, Safety, Security & Risk Management Director, provided a
debriefing on safety, emphasizing METRO’s response to fire, earthquake and/or

a medical emergency, and evacuation routes.
ROLL CALL

The following Directors were present, representing a quorum:

Director Rebecca Downing
Director Jimmy Dutra*

Director Shebreh Kalantari-Johnson
Director Manu Koenig

Director Fabian Leonor

Director Donna Lind

Director Monica Martinez**
Director Scott Newsome

Director Melinda Orbach

Director Maria Orozco***

Director Larry Pageler

Ex-Officio Director Alma Marquez****
Ex-Officio Director Edward Reiskin

*275 Main Street, 4 Floor, Watsonville, CA
**790 W. Barclay Drive, Sisters, OR
***275 Main Street, 41 Floor, Watsonville, CA
****6500 Soquel Dr., Welcome Center, Aptos, CA

Corey Aldridge
Julie Sherman
Shayna M. van Hoften

County of Santa Cruz
City of Watsonville
City of Santa Cruz
County of Santa Cruz
County of Santa Cruz
City of Scotts Valley
County of Santa Cruz
City of Santa Cruz
City of Capitola

City of Watsonville
County of Santa Cruz
Cabrillo College
UCSC Santa Cruz

CEO/General Manager
General Counsel
Legal Counsel


http://www.scmetro.org/
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4 ANNOUNCEMENTS
Today’s meeting was broadcast by Community Television of Santa Cruz County.

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Having none, Board Chair Koenig moved to the next agenda item.

6 LABOR ORGANIZATION COMMUNICATIONS
Having none, Board Chair Koenig moved to the next agenda item.

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Having none, Board Chair Koenig moved to the next agenda item.

8 HOLD A PUBLIC HEARING FOR ADOPTION OF A SALES TAX ORDINANCE,
SUBJECT TO VOTER APPROVAL THROUGH A NOVEMBER 3, 2026 BALLOT
MEASURE; APPROVE SALES TAX ORDINANCE; APPROVE RESOLUTION
CALLING AND REQUESTING THE COUNTY TO CONSOLIDATE AN
ELECTION ON THE MEASURE WITH THE STATEWIDE GENERAL ELECTION

PUBLIC HEARING OPENED AT 11:06 AM.

Shayna van Hoften, Partner at Hanson Bridgett who specializes in election law,
spoke to the presentation. She provided a brief recap of the discussion and action
taken at METRO’s June 26, 2026 Board meeting along with an overview of the
ordinance being proposed at today’s special meeting. She reviewed the risks and
tradeoffs of the ballot measure going to voters in November 2026 versus waiting
until March 2028. She provided the updated 2026 ballot measure language to the
Board Members to review and went through the November 2026 election timeline.

Questions from the Board followed on:

¢ Range in election costs

e Costs of conducting educational outreach and the associated budget
implications

Timeline for releasing METRO’s educational plan

AB 1919 status

Getting METRO to the 2028 election without service and staff reductions
Whether a general election in 2028 will provide a better opportunity for ballot
measure passage

Background around why the 2023 sales tax measure never moved forward
Whether Friends of Santa Cruz METRO has funds available for a campaign
Needing a viable path forward for a campaign

Explore other funding opportunities to preserve service and avoid layoffs

The need for the Board’s commitment to get this measure across the finish line
Risks of delaying action to 2028

Running a successful educational campaign for 2028

Ms. van Hoften and staff responded to all concerns.
Public Comment was provided as follows:

Jaime Renteria, SMART Chairperson, Local 23, spoke to his email in the agenda
packet and requested the Board to support this ordinance and continue the
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progress METRO has made to provide and protect essential services to its
community so voters can decide the future of public transportation in the county.

Ben Finke, Bus Operator, reminded the Board Members that a segment of the
community relies on public transportation as their only mode of transportation.
Taking that away affects where they can live, what schools they can attend, and
where they can work just to manage their basic needs.

Yovanna Bravo, Monterey Bay Central Labor Council (MBCLC), praised the Bus
Operators for their dedication. She mentioned that Cabrillo College is building
dorms on its campus and will probably need more service so that the students can
enroll and complete their education.

Navara Villalobos, MBCLC, mentioned that she is deeply concerned with public
mobility becoming limited because it impacts people’s daily lives.

Divina Trujillo, intern at MBCLC, thanked the Bus Operators for their service and
supported the ballot measure for the November 2026 election.

Marcel, intern at MBCLC, supports the one-half cent sales tax measure and
relayed her own family’s reliance on public transportation. If the measure does not
pass, the traffic between south county and north county will only get worse. This
isn’t just about buses; it's about people’s lives.

Daniel Dodge, Sr., MBCLC, mentioned he previously served on the METRO
Board. He reminded the Board Members that we are talking about the future of
public transportation and supporting our community who depend on it. He
mentioned the housing being developed along corridors that rely on public
transportation. He asked the Board to support the measure, working families, and
our community.

James Sandoval, former METRO Bus Operator, asked the Board Members to
remove their other public hats and support METRO’s future needs. These election
costs are coming out of Marketing’s budget—not the operation or capital budgets.
This is about people’s lives and the impact this will have on them if not provided
an opportunity to vote on the measure. We are a family at METRO, and we want
the chance to get this done.

Eduardo Montesino, PSA Chairperson, encouraged Board Members not to support
this measure. He felt there was not enough time to run a campaign and that it will
fail in 2026.

Monica Sandoval, Friends of Santa Cruz METRO, commented that so many
parents’ children use public transportation and it is a great service for them. If
METRO has to lay off Bus Operators, it loses all that training that’s required. It
would cost money to rebuild the organization. METRO is the community’s only
public transportation option and to support this measure.

Lani Faulkner, Equity Transit, mentioned a Harvard study and a lack of robust
public transportation is the greatest barrier to escaping poverty. Close to 30% of
community members do not have access to a car. According to the American
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Public Transportation Association, every dollar we invest in robust public
transportation, $5 comes back to our community. This means investing and
prioritizing as a community in robust public transportation. She requested the
Board to place this measure on the November 2026 ballot.

Nate Abrego, Bus Operator, mentioned that having a good transportation system
in place while he was growing up meant he could continue his education. He
referenced the recent Santa Cruz County Grand Jury Report regarding pedestrian
safety. The results show that this is not a financial decision but a moral obligation.
METRO knew this day was coming back in 2023 and we need to seize this
opportunity.

Board Chair Koenig took a moment to read a statement from Director Kalantari-
Johnson who was unable to be present. She requested her position be a part of
the record and does not support moving this item forward to the November 2026
ballot and provided her opinion to support her stance.

Board Members thanked the public who spoke during the public comments.
PUBLIC HEARING CLOSED AT 11:58 AM.
Discussions from the Board addressed:

e Implications of the range of election costs and outreach costs

e Ensuring no service cuts and associate labor impacts until at least 2028

e Whether a general election in 2028 will provide a better opportunity for ballot
measure passage

e The cost of a private campaign and whether Friends of Santa Cruz METRO
could mobilize in time for a 2026 ballot measure, and whether it could then be
expected to do the same thing again in 2028

e Needing a viable path forward for a campaign and a success at the ballot before
proceeding to call an election

¢ Risks of delaying action to 2028

e The need for the Board’s commitment to get this measure across the finish line
in 2028

e How this is not a “yes”/’no” question, but rather a “when” question

e Being prepared to run a successful educational campaign for 2028

Hearing nothing further, Board Chair Koenig asked for a motion.

ACTION: MOTION TO NOT APPROVE THE PROPOSED SALES TAX ORDINANCE
BALLOT MEASURE AND ASSOCIATED RESOLUTION CALLING A NOVEMBER 3,
2026 ELECTION

MOTION: DIRECTOR NEWSOME SECOND: DIRECTOR LIND

During the motion discussion, a friendly amendment was offered and accepted to direct
Staff to return at a future Board meeting in or around August with an educational and
informational communications plan for a 2028 Ballot measure. Staff was further directed
to engage input on such plan from key stakeholders. Finally, staff was asked to bring to
the September Board meeting an agenda item with an ACA 22 update and potential Board
action to take a position on that statewide ballot measure.
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MOTION PASSED WITH 8 AYES (Directors Downing, Dutra, Koenig, Lind, Martinez,
Newsome, Orozco, and Pageler). Directors Leonor and Orbach dissented. Director
Kalantari-Johnson was absent.

9 ANNOUNCEMENT OF NEXT REGULAR MEETING
Board Chair Koenig announced the next regular Board meeting will be held on
Friday, August 28, 2026 at 9:00 am, Watsonville City Council Chambers, 275 Main
Street, Watsonville, CA.

10 ADJOURNMENT
Board Chair Koenig adjourned the meeting at 12:38 PM.

Respectfully submitted,

Donna Bauer
Sr. Executive Assistant
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