
 

 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

SPECIAL MEETING 
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comment is limited to three minutes or less.  Board and Committee Chairs have the 
discretion to manage the public comment process in a manner that achieves the purpose 
of public communication and assures the orderly conduct of the meeting. 
The Board may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action, or no action.  Staff recommendations are subject 
to action and/or change by the Board of Directors.  
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 
2 SAFETY DEBRIEF 

Gregory Strecker, Safety, Security & Risk Management Director 
3 ROLL CALL 
4 ANNOUNCEMENT 

Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address 
any item not on the agenda which is within the subject matter jurisdiction of the 
Board.  No action or discussion shall be taken on any item presented except that 
any Director may respond to statements made or questions asked, or may ask 
questions for clarification.  All matters of an administrative nature will be referred 
to staff.  Each public comment is limited to three minutes or less.  Board and 
Committee Chairs have the discretion to manage the public comment process in 
a manner that achieves the purpose of public communication and assures the 
orderly conduct of the meeting.  When addressing the Board, the individual may, 
but is not required to, provide his/her name and address in an audible tone for the 
record. 
5.1 Email from Brett Garrett dated 7/6/26 
5.2 Email from Jaime Renteria dated 7/10/26 

6 LABOR ORGANIZATION COMMUNICATIONS 
7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
8 HOLD A PUBLIC HEARING FOR ADOPTION OF A SALES TAX ORDINANCE, 

SUBJECT TO VOTER APPROVAL THROUGH A NOVEMBER 3, 2026 BALLOT 
MEASURE; APPROVE SALES TAX ORDINANCE; APPROVE RESOLUTION 
CALLING AND REQUESTING THE COUNTY TO CONSOLIDATE AN 
ELECTION ON THE MEASURE WITH THE STATEWIDE GENERAL ELECTION 
Corey Aldridge, CEO/General Manager 

9 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, AUGUST 28, 2026 AT  
9:00 AM, WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, 
WATSONVILLE, CA 

 Board Chair Koenig  
10 ADJOURNMENT 

Board Chair Koenig 
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TITLE 6 - INTERPRETATION SERVICES/TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet 
are available on an as-needed basis. Please make advance arrangements with the 
Executive Assistant at 831-426-6080. Interpretación en español y traducciones en 
español del paquete de la agenda están disponibles sobre una base como-necesaria. 
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos 
al numero 831-426-6080. 
 
ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES 
This document has been created with accessibility in mind. With the exception of 
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility 
Full Check. If you have any questions about the accessibility of this document, 
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz 
METRO will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in and provide comments at/related to 
public meetings. Please submit a request, including your name, phone number and/or 
email address, and a description of the modification, accommodation, auxiliary aid, 
service or alternative format requested at least two days before the meeting.  Requests 
should be emailed to boardinquiries@scmetro.org or submitted by phone to the Sr. 
Executive Assistant at 831-426-6080.  Requests made by mail (sent to the Sr. Executive 
Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be 
received at least two days before the meeting. Requests will be granted whenever 
possible and resolved in favor of accessibility. 
 
PUBLIC COMMENT 
If you wish to address the Board, please follow the directions at the top of the agenda.  
If you have anything that you wish distributed to the Board and included for the official 
record, please include it in your email. Comments that require a response may be 
deferred for staff reply.    
 
 
 
 
 
 
 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, 
this agenda was posted at least 24 hours in advance of the scheduled meeting at a 
public place freely accessible to the public 24 hours a day.  The agenda packet and 
materials related to an item on this agenda submitted after distribution of the agenda 
packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours.  Such 
documents are also available on the Santa Cruz METRO website at www.scmetro.org 
subject to staff’s ability to post the document before the meeting. 

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmetro.org
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Finally, none of us knows what the next two years will bring. Public transportation
agencies across California continue to face financial uncertainty as federal and state
funding sources become less predictable. By March 2028, there may be many more
agencies and local governments competing for limited tax capacity as budget pressures
continue to grow. Waiting could make success even more challenging.

We fully understand there is another countywide half-cent sales tax measure being
considered for the November ballot. However, we also believe there is an opportunity for
both efforts to succeed. Strong public transportation benefits every resident and visitor
to Santa Cruz County and complements many of the same community goals that other
public investments seek to achieve.

For years, we have been asked to wait our turn. Respectfully, we believe that time has
passed.

As Board members, we recognize most of you also serve your respective cities or the
County. However, when making this decision, we ask that you also remember the
responsibility you have as Directors of Santa Cruz METRO. Your duty in this role is to
consider what is in the best long-term interest of our public transit system and the riders
who depend on it.

Over the past few years, METRO has transformed service. Through strategic
investments, we have increased ridership by approximately 40 percent while providing
faster, more reliable service throughout the county. These improvements have made
transit a more attractive option for thousands of residents.

Whether someone rides the bus or not, everyone benefits from a stronger transit system.
Every passenger on a METRO bus is one less vehicle contributing to congestion on our
already crowded roadways. Reliable public transportation also supports economic
development and housing, with many current and future housing projects relying on
dependable transit service for their long-term success.

This decision is about more than today's budget. It is about preserving the progress
METRO has made, protecting essential service for our community, supporting future
housing and economic growth, and ensuring Santa Cruz County continues moving
forward rather than backward.

We respectfully ask you to place this measure before the voters in November and allow
the people of Santa Cruz County to decide the future of their public transportation
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system.

If the Board decides not to place the measure on the November 2026 ballot, we
respectfully ask each of you to stand with us by helping ensure our citizens' initiative
succeeds. We ask that you personally assist in collecting signatures before our August
11 deadline and encourage your constituents, community organizations, and supporters
to do the same. If the Board chooses not to provide a path to the ballot, we hope you will
help us create one through the citizens' initiative process.

Thank you for your time, your consideration, and your continued service to Santa Cruz
METRO and our community.

JAIME RENTERIA 
GENERAL CHAIRPERSON
SMART LOCAL 0023
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DATE: July 13, 2026 

TO: Board of Directors 

FROM: Corey Aldridge, CEO/General Manager 

SUBJECT: HOLD A PUBLIC HEARING FOR ADOPTION OF A SALES TAX 
ORDINANCE, SUBJECT TO VOTER APPROVAL THROUGH A 
NOVEMBER 3, 2026 BALLOT MEASURE; APPROVE SALES TAX 
ORDINANCE; APPROVE RESOLUTION CALLING AND REQUESTING 
THE COUNTY TO CONSOLIDATE AN ELECTION ON THE MEASURE 
WITH THE STATEWIDE GENERAL ELECTION 

I. RECOMMENDED ACTION 

Hold a public hearing on and adopt a sales tax measure for voter approval 
as part of the November 3, 2026 statewide General Election. 

II. SUMMARY 

• At the direction of the Board of Directors (Board), Santa Cruz Metropolitan 
Transit District (Metro) staff has been assessing options to address an 
anticipated fiscal cliff.   

• In particular, staff have evaluated the potential for a half-cent sales tax 
measure, which is Metro’s best option for addressing its long-term financial 
needs.  

• Following several months of Board discussions and community outreach, the 
Board called a public hearing to consider adopting an ordinance imposing a ½ 
cent (0.5%) sales tax, which would be subject to voter approval as part of the 
November 3, 2026 general election. 

• After the public hearing, the Board may adopt the tax ordinance and a 
resolution to call an election for voter approval of the tax.   

• The resolution calling the election also requests that County administer the 
election as part of the November 3, 2026 statewide General Election. 

III. DISCUSSION/BACKGROUND 

Increased revenue is critical to ensuring the stability of Metro's service and will only 
become more important in the coming years as expenses continue to increase at 
a substantially higher rate than revenues. Metro has been actively engaged in 
developing solutions to address its anticipated fiscal cliff and prevent severe 
reductions in service. 
As previously discussed at the Board and committee levels, a sales tax measure 
is the most viable option for generating the level of revenue needed to meet Metro's 
operating and capital expense needs in the coming years.  Also as previously 

Santa Cruz Metropolitan 
Transit District 
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discussed and addressed, Metro is authorized by its enabling legislation to 
implement a half-cent sales tax measure upon adoption by the Board and approval 
by two-thirds of Santa Cruz County voters.   
Staff, legal counsel and Metro’s political consultant presented a draft tax 
ordinance at the Board’s June 26, 2026 meeting. The staff report from Agenda 
item 12.1 at the June 26, 2026 Board meeting provide extensive background on 
this topic.  It is available here:  https://scmetro.org/wp-content/uploads/board-
meetings/2026.06.26-BOD-Agenda-R1.pdf.  In addition, video of the presentation 
and the Board’s discussion can be viewed here:  
https://www.youtube.com/watch?v=dCMFoyyuwwo.  Following its discussion, the 
Board called for a public hearing to be held July 13, 2026.  
Since the June 26 meeting, minor revisions have been made to the draft Ordinance 
to: 

• Expedite the time it would take to implement a tax, in hopes that it 
could be in place on the first day of the first calendar quarter 
commencing not less than 110 days after voter approval of the 
Ordinance (as opposed to not less than 180 days after approval). 

• Reflect Board input on the ballot question. 
At this July 13 meeting, the Board will hold a public hearing to seek public input on 
whether to adopt the sales tax ordinance.  If the Board wishes to proceed, it must 
adopt the ordinance and a resolution calling a special election.  The proposed 
resolution also requests that the County Board of Supervisors conduct and 
consolidate the special election with the November 3, 2026 general election.  The 
Board of Supervisors would then consider this request at its August 4 meeting, in 
advance of an August 7 deadline to add measures to the November 3 ballot. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

If the Board opts to pursue the tax this November, the District will bear estimated 
election costs between $435,000 and $870,000.  If a half-cent tax measure is 
placed on the ballot and approved by the voters, it is expected to generate an 
average of $27 million, annually (in 2026 dollars). 

V. ALTERNATIVES CONSIDERED 

The alternative is to not seek voter approval of a sales tax until a future election 
cycle (e.g., in 2028), which would require METRO to cut service, should the future 
measure not pass. 
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VI. ATTACHMENTS 

Attachment A: Proposed Ordinance 
Attachment B:   Proposed Resolution 
Attachment C: Presentation Materials 

 
 
Prepared by:  Julie A. Sherman, General Counsel  
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AN ORDINANCE OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
IMPOSING A HALF-CENT TRANSACTIONS AND USE TAX TO BE ADMINISTERED 

BY THE CALIFORNIA DEPARTMENT OF TAX AND FEE ADMINISTRATION 

Ordinance No.: 
On the Motion of Director: 
Duly Seconded by Director: 
The Following Ordinance is Adopted: 

WHEREAS, the Santa Cruz Metropolitan Transit District (the "District") is a public 
transit district duly formed pursuant to Part 10 (commencing with Section 98000) of 
Division 10 of the Public Utilities Code of the State of California (hereinafter referred to as 
the "Transit District Act") and approved by the voters of the County of Santa Cruz (the 
“County”) at the general election held on November 5, 1968; and 

WHEREAS, effective January 1, 2024, the Transit District Act was amended by 
California Senate Bill No. 862 to authorize a new retail transactions and use tax that would 
not be subject to nor counted under the sales tax limits established by California Revenue 
and Taxation Code section 7251.1; and  

WHEREAS, the District has proposed approval of this Ordinance that has as its 
special purpose to authorize the District to impose a one-half of one percent (0.5%) retail 
transactions and use tax to protect and support continued operations of public transit in 
the County. 

NOW, THEREFORE, BE IT ORDAINED as follows: 

Section 1. Title; Summary 

a. Title. This ordinance shall be known as the "2026 Santa Cruz METRO Transit
Services Protection Measure" and may also be referred to herein as the
"Ordinance."

b. Summary.

1. This Ordinance imposes a retail transactions and use tax at the rate of one-half
of one percent (0.5%) within the County, to be operative on the first day of the
first calendar quarter commencing not less than 110 days after the adoption of
this Ordinance by the voters, until such tax is repealed by the voters.
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2. The District will utilize proceeds of the retail transactions and use tax imposed
by this Ordinance to protect and enhance continued operations of public transit
in the County.

3. The District shall expend the tax revenues subject to review by an independent
taxpayers’ oversight committee to ensure compliance with this Ordinance.

4. The provisions herein shall apply solely to the retail transactions and use tax
adopted pursuant to this Ordinance. Nothing in this Ordinance is intended to
modify, repeal or alter any ordinances previously adopted by the District.

Section 2. Definitions. 

a. "Board" means the Board of Directors of the District.

b. "Board of Supervisors" means the Board of Supervisors of the County.

c. "City" or "Cities" means a city or a town, or cities and towns, located within the
County.

d. "County" means the County of Santa Cruz.

e. "Department of Tax and Fee Administration" means the California Department of
Tax and Fee Administration or any successor thereto.

f. "District" or "METRO" means the Santa Cruz Metropolitan Transit District, which is
the public transit operator for the County.

g. "Government Code" means the Government Code of the State of California, as
amended and supplemented from time to time pursuant to its terms.

h. "Operative Date" means the first day of the first calendar quarter commencing
more than 110 days after the adoption of this ordinance.  For purposes of Revenue
and Taxation Code section 7265, this ordinance shall be considered adopted on
the date of the election in which it is approved.

i. "Public Utilities Code" means the Public Utilities Code of the State of California, as
amended and supplemented from time to time pursuant to its terms.

j. "Revenue and Taxation Code" means the Revenue and Taxation Code of the State
of California, as amended and supplemented from time to time pursuant to its
terms.

k. "Sales and Use Tax Law" means Part I of Division 2 of the Revenue and Taxation
Code of the State of California, commencing with Section 6000 thereof, as
amended and  supplemented from time to time pursuant to its terms.
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l. "Tax Proceeds" means amounts received by the District from the Department of 
Tax and Fee Administration from the imposition of the 2026 Sales Tax imposed 
pursuant to this Ordinance. 

m. "Tax" or "2026 Sales Tax" means the one-half of one percent (0.5%) retail 
transactions and use tax imposed by this Ordinance upon approval of two-thirds 
(2/3) of the electors voting on the ballot measure set forth in Section 17 hereof, 
to be used to fund public transit as described in this Ordinance. 
 

n. "Transactions and Use Tax Law" means Part 1.6 of Division 2 of the Revenue and 
Taxation Code of the State of California, commencing with Section 7251 thereof, 
as amended and supplemented from time to time pursuant to its terms. 
 

o. "Transit District Act" means Part 10 of Division 10 of the Public Utilities Code of 
the State of California, commencing with Section 98000 thereof, as amended and 
supplemented from time to time pursuant to its terms. 
 

p. "Vehicle Code" means the Vehicle Code of the State of California, as amended 
and supplemented from time to time pursuant to its terms. 

Section 3. Findings. 

The Board hereby finds and determines that the recitals set forth above and 
incorporated herein by reference are true and correct. In addition, the Board hereby finds: 

 
a. The District provides essential public transit throughout Santa Cruz County through 

METRO’s fixed-route bus system, currently providing approximately 5.5 million bus 
rides per year for people traveling to and from employment, school (including the 
County’s multiple colleges and universities), shopping and daily activities. 

b. The majority of METRO’s riders (62%) do not have access to a personal vehicle, 
and 76% ride METRO buses three or more days per week, relying on METRO as 
their mobility lifeline, especially as the costs of car ownership rise.  

c. By providing a cost-effective mobility option, METRO enables workers across 
Santa Cruz County to access jobs and economic opportunities in a manner that 
remains stable and affordable, regardless of broader economic conditions, fueling 
the local economy. 

d. A large majority of riders access METRO buses on foot, with 75% walking less 
than 10-minutes to/from their bus stop and relying on safe and accessible bus 
stops. 

e. Communities served by frequent, reliable transit can support higher-density 
housing, which in turn lowers per-unit development costs and expands 
opportunities for affordable housing near jobs, schools, and essential services. 
Transit-rich corridors make it possible to build more homes in walkable 
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neighborhoods without increasing traffic, strengthening both housing affordability 
and sustainable community growth. 

f. Beginning in 2023, the District invested one-time funds to launch Reimagine 
METRO, resulting in a system of simpler, more direct routes, many of which 
operate every 15-20 minutes; adding more night and weekend service; and 
dramatically expanding service locations. Since the start of Reimagine METRO, 
bus ridership has increased by roughly 70%, which is 10% above pre-COVID 
levels. This level of recovery is among the top in the nation. However, one-time 
funds used to support the expanded service will be gone after one more year, 
threatening continuation of Reimagine METRO’s impactful bus service changes.  

g. The District’s ParaCruz paratransit service, which supports independence and 
mobility for seniors and people with disabilities, provided nearly 55,000 trips last 
year, ensuring affordable and accessible travel to grocery stores, medical 
appointments and recreation. 

h. In 2023, METRO introduced Youth Cruz Free, providing free fares for kids in 
grades K – 12, opening greater access to education, and more than quadrupling 
youth ridership. Today, 90% of schools in Santa Cruz County are located within a 
half mile of a bus stop, ensuring convenient and equitable access for students. 

i. Reliable and accessible public transit provides a viable alternative to driving, 
reducing greenhouse gas emissions and improving air quality; decreasing traffic 
congestion and vehicle miles traveled; and diminishing dependence on fossil fuels.  
This is why public transportation is a critical component of Santa Cruz County’s 
strategy to meet local, regional, and state climate goals. 

j. METRO plays a unique and critical role in natural disaster and emergency 
response and stands ready to facilitate evacuations and ensure mobility when 
people need it most. 

k. Providing safe, reliable, clean, and accessible bus and paratransit service has 
become increasingly costly as fuel, insurance, maintenance, labor, and regulatory 
expenses continue to rise. At the same time, state and federal operating support 
has stagnated or declined, failing to match inflation or growing service needs. In 
the absence of a dependable local revenue source, METRO will be forced to 
consider substantial service cuts that would harm transit-dependent residents and 
the wider community. 

l. In 2023 the Governor signed Senate Bill No. 862, introduced by Senator John 
Laird, authorizing the District to implement a new retail transactions and use tax of 
up to one-half of one percent (0.5%) if the Board of Directors of the District adopts 
the ordinance approving the tax before January 1, 2035.   

m. Approval of this Ordinance is intended to provide the District with resources to 
protect, maintain and improve public transit in the County.   
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Section 4. Imposition of Retail Transactions and Use Tax; Special Purpose; Use of 
Proceeds. 

Subject to the limits imposed by this Ordinance, including Section 98290 of the 
Public Utilities Code of the California Public Utilities Code, which took effect January 1, 
2024, the District hereby imposes, in the incorporated and unincorporated territory of 
Santa Cruz County, an additional retail transactions and use tax at the rate of one-half of 
one percent (0.5%), such tax (i) to be imposed beginning on the first day of the first 
calendar quarter commencing not less than 110 days after the approval of the retail 
transactions and use tax by the electors voting on the ballot measure set forth in Section 
17 hereof, and (ii) for the special purpose of funding public transit in Santa Cruz County. 

More specifically, this Ordinance should be interpreted so as to: 

a. Impose a new one-half of one percent (0.5%) retail transactions and use tax in
accordance with the provisions of Part 1.6 (commencing with Section 7251) of
Division 2 of the Revenue and Taxation Code and consistent with Article XIII C of
the California Constitution;

b. Provide for the retail transactions and use tax to be imposed pursuant to the
authority granted by Section 98290 of the Public Utilities Code;

c. Incorporate provisions identical to those of the Sales and Use Tax Law insofar as
those provisions are not inconsistent with the requirements and limitations
contained in Part 1.6 of Division 2 of the Revenue and Taxation Code;

d. Establish that the retail transactions and use tax be administered and collected by
the Department of Tax and Fee Administration in a manner that adapts itself as
fully as practicable to, and requires the least possible deviation from, the existing
statutory and administrative procedures followed by the Department of Tax and
Fee Administration in administering and collecting state transactions and use taxes
as such terms are defined in the Sales and Use Tax Law;

e. Authorize the administration of the retail transactions and use tax in a manner that
will, to the degree possible, be consistent with the provisions of Part 1.6 of Division
2 of the Revenue and Taxation Code, minimize the cost of collecting the retail
transactions and use taxes and at the same time minimize the burden of record
keeping upon persons subject to taxation under the provisions of this Ordinance;

f. Require that the Tax Proceeds be used in accordance with applicable law and
solely for the purposes set forth herein, including for the improvement,
construction, maintenance, and operation of certain public transit projects,
services and facilities;

g. Establish an independent taxpayers’ oversight committee to review the utilization
of the Tax Proceeds to ensure compliance with this Ordinance and its stated
purposes; and
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h. Authorize the issuance, from time to time, of limited tax bonds to finance 
transportation improvements consistent with this Ordinance, the Transit District Act 
and other applicable law. 

Section 5. Applicability; Effective Date, and Operative Date. 

a. Applicability. This Ordinance shall be applicable in the incorporated and 
unincorporated territory of the County.   
 

b. Effective Date. This Ordinance will be considered “adopted” on November 3, 2026 
election, when the ballot measure set forth in Section 17 of this Ordinance has 
been adopted by a two-thirds (2/3) vote of the electors voting on such ballot 
measure.   
 

c. Operative Date. The tax imposed under this Ordinance shall be operative on the 
first day of the first calendar quarter commencing not less than 110 days after voter 
approval of the Ordinance, November 3, 2026. The tax will be collected until it is 
repealed by the voters. 

Section 6. Use of Tax Proceeds: Objectives, Example Projects, and Environmental 
Law Compliance 

a. Objectives. The District must use the Tax Proceeds to support the operating and 
capital needs of the County’s primary public transit services: METRO fixed-route 
bus and ParaCruz paratransit services.  When making funding decisions, the 
District shall prioritize the following funding objectives (which are not listed in order 
of priority or importance, and which may be expanded over time):  
 
1. Maintain and improve bus, paratransit, and other mobility services to better 

serve seniors, students/youth, disabled, low-income, and transit-dependent 
populations throughout the County; 
 

2. Protect and expand the frequency of service on METRO’s core bus routes;  
 

3. Incentivize more riders to choose public transit over driving, and thereby reduce 
traffic within the County, by maintaining expanded transit service and improving 
transit efficiency; 
 

4. Continue and expand free and reduced fare programs (like Youth Cruz Free) 
that make public transit more accessible for youth, senior, disabled, and low-
income populations, and for commuters; 
 

5. Maintain clean, safe, and accessible bus stops, transit centers, and passenger 
facilities, including investments in lighting, security, sanitation, and amenities 
that enhance rider and bus driver comfort and safety; 
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6. Facilitate technology-based solutions that improve METRO’s efficiency, 
convenience and overall rider experience and access to transit information; 
 

7. Implement services, programs and policies that better connect neighborhoods 
and communities with popular destinations to make transit the travel option of 
choice for more County residents and visitors; 
 

8. Improve transit connections both within the County and between the County 
and the broader region; and 
 

9. Support fiscally responsible operations by maintaining balanced budgets, 
ensuring long-term financial sustainability, and prioritizing cost-effective service 
delivery. 
 

b. Example Projects. The District may use Tax Proceeds to fund projects including, 
but not limited to, the following: 

1. Continue/expand free and reduced fare programs for youth/students, seniors 
and disabled riders; 

2. Improve METRO bus service routes, frequency and hours, and continue 
implementation of the Reimagine METRO Plan; 

3. Improve ParaCruz hours to serve seniors and disabled riders; 

4. Offer new on-demand, point-to-point ParaCruz service options; 

5. Launch shared ride and technology-enabled models to enhance service to all 
riders; 

6. Launch tap-to-pay fare collection technology, connecting with systems in 
Monterey, Santa Clara and San Benito Counties;  

7. Develop METRO’s express bus network; 

8. Utilize bus-only lanes on Hwy 1 for North-South cross-county express service 
between Watsonville and Santa Cruz; 

9. Improve safety, accessibility, cleanliness and real-time bus arrival information 
at upgraded bus stops and transit stations; 

10. Reduce air pollution by converting the METRO fleet to zero emission buses; 

11. Improve safety and reliability of METRO’s facilities and equipment; 

12. Implement the Rapid Corridors Plan for faster bus service on high-traffic roads; 

Attachment A

8A.7



Ordinance # ______________ 
Page 8 of 15 

13. Improve service over Highway 17 to connect commuters and other riders to
Diridon Station and San Jose;

14. Expanding real-time info for bus arrivals/service alerts; and

15. Support emergency responders and protect the community during evacuations
due to fire, extreme weather and other disasters.

c. Environmental Law Compliance. Environmental reporting, review, and approval
procedures as provided under the National Environmental Policy Act, the California
Environmental Quality Act, and other applicable laws will be adhered to as a
prerequisite to implementation of any project funded hereunder.

Section 7. Tax Administration: Restrictions, Amendments and Oversight 

a. Restrictions on the Use of Tax Proceeds. Tax Proceeds must be spent for the
purposes of funding projects consistent with this Ordinance.  Tax Proceeds must
be expended within the County, except that expenditures may be made for regional
bus or similar services serving the County but traveling into or out of an adjacent
county.

b. Amendments. The Board may amend the Ordinance in furtherance of its stated
purposes, including (i) to maximize the District’s access to additional federal, state,
and regional revenues or to take into consideration unforeseen circumstances, and
(ii) to make administrative changes that are consistent with, and further its intent.
The Board may only amend the Ordinance with a two-thirds vote of the Board, and
only after (i) adopting findings of necessity at a public meeting of the Board; (ii)
publishing notice of a hearing to consider proposed amendments; and (ii) holding
a hearing and considering public input.

Policies and procedures adopted by the Board to implement the Ordinance, and 
that are consistent with the terms hereof, shall not be considered amendments.  

c. Independent Taxpayer Oversight. The District will form a seven-member
independent taxpayers' oversight committee.  Such committee will conduct an
annual review to ensure Tax Proceeds are utilized in accordance with this
Ordinance.

Members of the independent taxpayers’ oversight committee will be appointed by
the Board to represent groups such as:

1. Seniors and people with disabilities;

2. Youth transit riders and transit riders at local community colleges;

3. Transit riders at the University of California – Santa Cruz;
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4. Environmental or sustainability-related organizations; 
 

5. Bike riders; 

6. Organized labor; and  
 

7. Private-sector employers. 

Section 8. Contract with the State.  

Prior to the Operative Date, which is expected to be April 1, 2027, the District will 
contract with the Department of Tax and Fee Administration to perform all functions 
incident to the administration and operation of this Ordinance and the 2026 Sales Tax; 
provided that, if the District has not contracted with the Department of Tax and Fee 
Administration prior to April 1, 2027, the District shall nevertheless so contract and in such 
case, the Operative Date of this Ordinance shall be the first day of the first calendar 
quarter following the execution of such a contract. 

Section 9. Transactions and Use Tax Rate of One-Half of One Percent; Excise Tax 
Rate of One-Half of One Percent 

a. Transactions Tax Rate.  For the privilege of selling tangible personal property at 
retail, a tax is hereby imposed upon all retailers in the incorporated and 
unincorporated territory of Santa Cruz at the rate of one-half of one percent (0.5%) 
of the gross receipts of any retailer from the sale of all tangible personal property 
sold at retail in the County on and after the Operative Date.   
 

b. Use Tax Rate.  An excise tax is hereby imposed on the storage, use, or other 
consumption in Santa Cruz County of tangible personal property purchased from 
any retailer on and after the Operative Date for storage, use or other consumption 
in the County at the rate of one-half of one percent (0.5%) of the sales price of the 
property.    

Section 10.  Place of Sale. 

 For the purposes of this Ordinance, all retail sales are consummated at the place 
of business of the retailer unless the tangible personal property sold is delivered by the 
retailer to an out-of-state destination or to a common carrier for delivery to an out-of-state 
destination.  The gross receipts from such sales shall include delivery charges, when 
such charges are subject to state sales and use tax, regardless of the place to which 
delivery is made.  In the event a retailer has no permanent place of business in the state 
or has more than one place of business, the place or places at which the retail sales are 
consummated shall be determined under rules and regulations to be prescribed and 
adopted by the Department of Tax and Fee Administration. 
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Section 11. Adoption of Provisions of State Revenue and Taxation Code. 

Except as otherwise provided in this Ordinance and except insofar as they are 
inconsistent with the provisions of Part 1.6 of Division 2 of the Revenue and Taxation 
Code, all of the provisions of Part 1 (commencing with Section 6001) of Division 2 of the 
Revenue and Taxation Code are hereby adopted and made part of this Ordinance as 
though fully set forth herein. 

Section 12. Limitations on Adoption of State Law and Collection of Use Taxes. 

In adopting the provisions of Part 1 of Division 2 of the Revenue and Taxation 
Code, wherever the State of California is named or referred to as the taxing agency, the 
name of the District shall be substituted therefor. The substitution, however, shall not be 
made: (i) when the word "State" is used as part of the title of the State Controller, the 
State Treasurer, the State Board of Control, the Department of Tax and Fee 
Administration, State Treasury, or the Constitution of the State of California; (ii) when the 
result of that substitution would require action to be taken by or against the District or the 
Authority or any agent, officer, or employee thereof rather than by or against the 
Department of Tax and Fee Administration, in performing the functions incident to the 
administration or operation of this Ordinance; (iii) in those sections, including but not 
necessarily limited to, sections referring to the exterior boundaries of the State of 
California, where the result of the substitution would be to (a) provide an exemption from 
the 2026 Sales Tax with respect to certain sales, storage, use or other consumption of 
tangible personal property which would not otherwise be exempt from the 2018 Sales Tax 
while such sales, storage, use, or other consumption remains subject to tax by the State 
of California under the provisions of Part 1 of Division 2 of the Revenue and Taxation 
Code, or (b) impose the 2026 Sales Tax with respect to certain sales, storage, use or 
other consumption of tangible personal property  which would not be subject to tax by the 
State of California under said provisions of the Revenue and Taxation Code; and (iv) in 
Sections 6701, 6702 (except in the last sentence thereof), 6711, 6715, 6737, 6797, or 
6828 of the Revenue and Taxation Code.  The name of the "District" shall be substituted 
for the word "state" in the phrase "retailer engaged in business in this state" in Section 
6203 and in the definition of that phrase in Section 6203. 

Section 13. Permit Not Required. 

If a seller's permit has been issued to a retailer under Section 6067 of the Revenue 
and Taxation Code, an additional transactor's permit shall not be required by this 
Ordinance.  

Section 14. Exemptions, Exclusions, and Credits. 

a. There shall be excluded from the measure of the 2026 Sales Tax the amount of
any transactions and use tax imposed by the State of California or by any city, city
and county, or county pursuant to the Bradley-Burns Uniform Local Sales and Use
Tax Law or the amount of any state-administered transactions and use tax.
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b. There are exempted from the computation of the amount of transactions tax portion 
of the 2026 Sales Tax gross receipts derived from: 
 
1. Sales of tangible personal property, other than fuel or petroleum products, to 

operators of aircraft to be used or consumed principally outside the County in 
which the sale is made and directly and exclusively in the use of such aircraft 
as common carriers of persons or property under the authority of the laws of 
the State of California, the United States, or any foreign government.  

 
2. Sales of property to be used outside the County which is shipped to a point 

outside the County, pursuant to the contract of sale, by delivery to such point 
by a retailer or his agent, or by delivery by the retailer to a carrier for shipment 
to a consignee at such point.  For the purposes of this subsection, delivery to 
a point outside the County shall be satisfied;  

i. with respect to vehicles (other than commercial vehicles) subject to 
registration pursuant to Chapter 1 (commencing with Section 4000) 
of Division 3 of the Vehicle Code, aircraft licensed in compliance 
with Section 21411 of the Public Utilities Code, and undocumented 
vessels registered under Division 3.5 (commencing with Section 
9840) of the Vehicle Code by registration to an out-of-County 
address and by a declaration under penalty of perjury, signed by 
the buyer, stating that such address is, in fact, his or her principal 
place of residence; and 

ii. with respect to commercial vehicles, by registration to a place of 
business out-of-County, and a declaration under penalty of perjury, 
signed by the buyer, that the vehicle will be operated from that 
address. 
 

3. Sale of tangible personal property if the seller is obligated to furnish the 
property for a fixed price pursuant to a contract entered into prior to the 
Operative Date of this Ordinance; and 
 

4. A lease of tangible personal property which is a continuing sale of such property 
for any period of time for which the lessor is obligated to lease the property for 
an amount fixed by the lease prior to the Operative Date of this Ordinance.  

5. For the purposes of numbered sections 3 and 4 of this Section 14(b), the sale 
or lease of tangible personal property shall be deemed not to be obligated 
pursuant to a contract or lease for any period of time for which any party to the 
contract or lease has the unconditional right to terminate the contract upon 
notice, whether or not such right is exercised.   

 
c. There are exempted from the use tax imposed by this Ordinance, the storage, use 

or other consumption in the County of tangible personal property: 
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1. The gross receipts from the sale of which have been subject to a 
transactions tax under any state-administered transactions and use tax 
ordinance;  
 

2. Other than fuel or petroleum products purchased by operators of aircraft 
and used or consumed by such operators directly and exclusively in the use 
of such aircraft as common carriers of persons or property for hire or 
compensation under a certificate of public convenience and necessity 
issued pursuant to the laws of the State of California, the United States, or 
any foreign government.  This exemption is in addition to the exemptions 
provided in Section 6366 and 6366.1 of the Revenue and Taxation Code of 
the State of California;  
 

3. If the purchaser is obligated to purchase the property for a fixed price 
pursuant to a contract entered into prior to the Operative Date of this 
Ordinance; and 
 

4. If the possession of, or the exercise of any right or power over, the tangible 
personal property arises under a lease which is a continuing purchase of 
such property for any period of time for which the lessee is obligated to 
lease the property for an amount fixed by a lease prior to the Operative Date 
of this Ordinance.  
 

5. For the purposes of numbered sections 3 and 4 of this Section 14(c), above, 
storage, use, or other consumption, or possession, or exercise of any right 
or power over, tangible personal property shall be deemed not to be 
obligated pursuant to a contract or lease for any period of time during which 
any party to the contract or lease has the unconditional right to terminate 
the contract or lease upon notice, whether or not such right is exercised.  
 

6. Except as provided in numbered section 7 of this Section 14(c), below, a 
retailer engaged in business in the County shall not be required to collect 
use tax from the purchaser of tangible personal property, unless the retailer 
ships or delivers the property into the County or participates within the 
County in making the sale of the property, including, but not limited to, 
soliciting or receiving the order, either directly or indirectly, at a place of 
business of the retailer in the County  or through any representative, 
agency, canvasser, solicitor, subsidiary or person in the County under the 
authority of the retailer.  
 

7. "A retailer engaged in business in the County" shall also include any retailer 
of any of the following: vehicles subject to registration pursuant to Chapter 
1 (commencing with Section 4000) of Division 3 of the Vehicle Code, aircraft 
licensed in compliance with Section 21411 of the Public Utilities Code, or 
undocumented vessels registered under Division 3.5 (commencing with 
Section 9840) of the Vehicle Code. That retailer shall be required to collect 
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use tax from any purchaser who registers or licenses the vehicle, vessel, or 
aircraft at an address in the County.  
 

d. Any person subject to use tax under this Ordinance may credit against that tax any 
transactions or reimbursement for transaction tax paid to a district imposing, or 
retailer liable for a transaction tax pursuant to Chapter 1.6 of Division 2 of the 
Revenue and Taxation Code with respect to the sale to the person of the property, 
the storage, use or other consumption of which is subject to the use tax.  
 

Section 15. Revenue and Taxation Code Amendments.  

 All amendments to Part 1 of Division 2 of the Revenue and Taxation Code relating 
to sales and use taxes and which are not inconsistent with Part 1.6 of Division 2 of the 
Revenue and Taxation Code, and all amendments to Part 1.6 and Part 1.7 of Division 2 
of the Revenue and Taxation Code, enacted subsequent to the effective date of this 
Ordinance as described in Section 5 hereof, shall automatically become part of this 
Ordinance; provided, however, that no such amendment shall operate so as to affect the 
rate of tax imposed by this Ordinance.  

Section 16. Issuance of Bonds.  

 The District is authorized under the provisions of Chapter 3 of Part 1 of Division 2 
of Title 5 of the Government Code of the State, commencing with Section 53400 of said 
Government Code (the "Bond Law"), to issue and refund bonds.  The District is hereby 
authorized to issue bonds secured by the Tax Proceeds to finance transportation 
improvements consistent with the Ordinance, and to pledge the Tax Proceeds with priority 
over the use of any of the Tax Proceeds for "pay-as-you-go" financing. 

 Maximum bonded indebtedness secured by the Tax Proceeds which may be 
outstanding at any one time may not exceed the estimated proceeds of the 2026 Sales 
Tax as determined by the District. 

 Nothing herein shall limit or restrict in any way the power and authority of the 
District to issue bonds, notes or other obligations, to enter into loan agreements, leases, 
reimbursement agreements, standby bond purchase agreements, interest rate swap 
agreements or other derivative contracts or to engage in any other transaction under the 
Public Utilities Code, the Government Code or any other applicable law. 

Section 17. Ballot Measure. 

 There shall be proposed to the voters of Santa Cruz County, the following 
proposition: 

“Santa Cruz County Transit Funding Protection. To protect Santa Cruz 
County’s public transit; preserve affordable, reliable service for seniors, 
people with disabilities, youth and people struggling with car costs; keep 
buses clean and safe; help reduce traffic/protect air quality; and maintain 
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local transit funding that State/Federal governments cannot touch; shall 
Santa Cruz Metropolitan Transit District's Ordinance levying a 1/2¢ sales 
tax, providing $27,000,000 annually until ended by voters, subject to 
public spending oversight and local control of all funds, be adopted?” 

Section 18.  Enjoining Collection Forbidden.  

 No injunction or writ of mandate or other legal or equitable process shall issue in 
any suit, action, or proceeding against the State of California or the District, or against 
any officer of the State of California or the District to prevent or enjoin the collection of 
any tax or any amount of tax required to be collected under this Ordinance or under Part 
1.6 of Division 2 of the Revenue and Taxation Code.  

Section 19. Severability.  

 If any provision of this Ordinance, any action taken to implement this Ordinance, 
or the application of this Ordinance to any person or circumstance is held invalid or 
unenforceable by a court of competent jurisdiction, all other provisions or actions taken 
to implement the Ordinance, which are otherwise lawful, shall remain in full force and 
effect.  

 Following introduction of the Ordinance on the 26th day of June, 2026, and a 
public hearing held in accordance with all applicable laws on 13th day of July, 2026, 
this Ordinance was PASSED AND ADOPTED this 13th day of July, 2026. 

AYES: Directors -   

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors – 

 

         APPROVED: 

 

      
MANU KOENIG, Board Chair 
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ATTEST: 

____________ 
COREY ALDRIDGE, CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN, District Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director 
Duly Seconded by Director 
The following Resolution is adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

ORDERING AN ELECTION FOR THE PURPOSE OF SUBMITTING TO THE VOTERS 
OF SANTA CRUZ COUNTY A MEASURE AUTHORIZING ADOPTION OF A RETAIL 
TRANSACTIONS AND USE TAX ORDINANCE FOR PUBLIC TRANSIT PURPOSES; 

REQUESTING COUNTY ELECTIONS TO CONDUCT THE ELECTION; AND  
REQUESTING CONSOLIDATION OF THE ELECTION WITH THE NOVEMBER 3, 

2026 STATEWIDE GENERAL ELECTION 

WHEREAS, Santa Cruz Metropolitan Transit District (District), which provides 
essential public transit services, including to residents, employees and students in Santa 
Cruz County (County), primarily through METRO bus and Paracruz paratransit services, 
has insufficient revenues to operate existing or improved services as needed to provide 
mobility solutions for the County’s seniors, people with disabilities, youth and people 
struggling with car costs; and 

WHEREAS, on this July 13, 2026, the Santa Cruz Metropolitan Transit District 
(District) Board of Directors (Board) adopted an ordinance (Ordinance), including a ballot 
measure, providing for the imposition of an additional one-half of one percent (0.5%) retail 
transactions and use tax in the County as authorized pursuant to California Public Utilities 
Code Section 98290; and 

WHEREAS, pursuant to subdivision (d) of Section 2 of Article XIII C of the 
California Constitution, such retail transactions and use tax may take effect only if two-
thirds of the qualified voters of the incorporated and unincorporated territory of the 
County, which comprises the territory of the District, voting on the ballot measure, as set 
forth in Section 5 below, vote in favor of the ballot measure; and  

WHEREAS, the County will be conducting a statewide general election on 
November 3, 2026; and 

WHEREAS, pursuant to Elections Code Section 10002, the governing body of any 
city or district may by resolution request the Board of Supervisors of the county to permit 
the county elections official to render specified services to the city or district relating to 
the conduct of an election; and 
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WHEREAS, the resolution of the governing body of the city or district shall specify 
the services requested; and 

WHEREAS, pursuant to Elections Code Section 10002, the city or district shall 
reimburse the county in full for the services performed upon presentation of a bill to the 
city or district; and 

WHEREAS, pursuant to Elections Code Section 10400, whenever two or more 
elections, including bond elections, of any legislative or congressional district, public 
district, city, county, or other political subdivision are called to be held on the same day, 
in the same territory, or in territory that is in part the same, they may be consolidated upon 
the order of the governing body or bodies or officer or officers calling the elections; and 

WHEREAS, pursuant to Elections Code Section 10400, such election for cities and 
special districts may be either completely or partially consolidated; and 

WHEREAS, pursuant to Elections Code Section 10403, whenever an election 
called by a district, city or other political subdivision for the submission of any question, 
proposition, or office to be filled is to be consolidated with a statewide election, and the 
question, proposition, or office to be filled is to appear upon the same ballot as that 
provided for that statewide election, the district, city or other political subdivision shall, at 
least 88 days prior to the date of the election, file with the board of supervisors, and a 
copy with the elections official, a resolution of its governing board requesting the 
consolidation, and setting forth the exact form of any question, proposition, or office to be 
voted upon at the election, as it is to appear on the ballot, acknowledging that the 
consolidation election will be held and conducted in the manner prescribed in Section 
10418. Upon such request, the Board of Supervisors may order the consolidation; and 

WHEREAS, pursuant to Elections Code Section 10418, if consolidated, the 
consolidated election shall be held and conducted, election boards appointed, voting 
precincts designated, candidates nominated, ballots printed, polls opened and closed, 
voter challenges determined, ballots counted and returned, returns canvassed, results 
declared, certificates of election issued, recounts conducted, election contests presented, 
and all other proceedings incidental to and connected with the election shall be regulated 
and done in accordance with the provisions of law regulating the statewide or special 
election, or the election held pursuant to Section 1302 or 1303, as applicable; and 

WHEREAS, the resolution requesting the consolidation shall be adopted and filed 
at the same time as the adoption of the ordinance, resolution, or order calling the election; 
and  

WHEREAS, various district, county, state and other political subdivision elections 
may be or have been called to be held on November 3, 2026;  

WHEREAS, it is in the best interest of the Santa Cruz Metropolitan Transit District 
to consolidate the special election to submit the retail transactions and use tax to the 
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voters for approval with the statewide general election to be conducted on November 3, 
2026. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Santa 
Cruz Metropolitan Transit District as follows: 

1. The Board of Directors hereby finds and determines that the recitals set forth
above and incorporated herein by reference are true and correct. 

2. The Board of Directors hereby orders an election to be called and consolidated
with any and all elections also called to be held on November 3, 2026 insofar as said 
elections are to be held within the incorporated and unincorporated territory of Santa Cruz 
County, and requests the Board of Supervisors of the County of Santa Cruz to order such 
consolidation under Elections Code Sections 10401, 10403 and 10418.  

3. The Board of Directors hereby requests the Board of Supervisors to permit the
Santa Cruz County Elections Department to provide any and all services necessary for 
conducting the election and agrees to pay for said services. 

4. It is resolved and ordered that the Santa Cruz County Elections Department
shall conduct the election for the attached measure to be voted on at the November 3, 
2026 election, which is an ordinance that has as its special purpose to authorize the 
District to impose a one-half of one percent (0.5%) retail transactions and use tax to 
protect and support continued operations of public transit in the County. 

5. The form of ballot measure as it is to appear on the ballot is as follows:

Santa Cruz County Transit Funding Protection. To protect Santa Cruz 
County’s public transit; preserve affordable, reliable service for seniors, 
people with disabilities, youth and people struggling with car costs; 
keep buses clean and safe; help reduce traffic/protect air quality; and 
maintain local transit funding that State/Federal governments cannot 
touch; shall Santa Cruz Metropolitan Transit District's Ordinance 
levying a 1/2¢ sales tax, providing $27,000,000 annually until ended by 
voters, subject to public spending oversight and local control of all 
funds, be adopted?  

Yes 

No 

6. The Santa Cruz County Elections Department is requested to print the attached
measure text exactly as filed or indicated on the filed document in the County Voter 
Information Guide for the November 3, 2026 election. Cost of printing and distribution of 
the measure text will be paid for by the District.  

7. In accordance with section 9313 and 9160 of the California Elections Code, the
County Counsel or District Attorney is hereby directed to prepare an impartial analysis of 
this measure.  
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8. The General Manager/CEO of the District is hereby authorized to make
revisions to the ballot question and attached ordinance, such as to correct typographical 
errors, and take any other actions necessary, to ensure the election proceeds as ordered. 

9. The General Manager/CEO of the District is hereby authorized to file a written
argument and a rebuttal argument in favor of the ballot measure. 

PASSED AND ADOPTED this 13th day of July, 2026 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors – 

APPROVED: 

MANU KOENIG, Board Chair 

ATTEST: 

____________ 
COREY ALDRIDGE, CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN, District Counsel 
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Public Hearing and Potential Adoption 
of Sales Tax Ordinance,
Potential Adoption of Resolution 
Calling November 3, 2026 Election and 
Seeking Election Consolidation

Special Board of Directors Meeting
July 13, 2026

Attachment C

8C.1



Agenda

1. Open Public Hearing
• Staff Presentation
• Board Questions
• Public Comment

2. Close Public Hearing
3. Board Discussion
4. Possible Board Action

• Adoption of Sales Tax Ordinance (subject to voter approval)
• Adoption of Resolution Calling District Election and Seeking

Consolidation with November 3, 2026 General Election
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1. Board Presentation

• Public Notice
• Published in Santa Cruz Sentinel June 29, posted at

METRO transit centers
• Invited comment at hearing and in writing via mail or

email
• Detailed presentation and staff report in agenda and

minutes from June 26 meeting
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• Proposal: Adopt ordinance imposing ½ cent sales tax to
support METRO services until ended by voters

• Draft Ordinance presented at June 26 meeting with
detailed presentation and Extensive Board discussion

• Ordinance in today’s agenda packet updated to:
• Revise ballot question
• Clarify effective date of Ordinance and tax, referencing

1st day of fiscal quarter at least 110 (rather than 180)
days after election

Overview
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• Reimagine METRO approved in 2023 using one-time funds

• Successful legislative effort in 2023 to increase sales tax capacity for METRO,
created ability to pursue new ½ cent tax (with 2/3 voter approval)

• METRO did not pursue 2024 tax due to competing measures on the ballot

• Reimagine METRO has proven successful, popular with riders, community
• Diminishing one-time funds and structural deficit make continuing current

service levels unsustainable

• AB 1919 (currently pending) would clarify path to citizens’ initiative measure
for District with lower (50%+1) voter threshold

• However, private campaign has not gathered sufficient signatures for 2026
citizens initiative

• Also, statewide ballot measure in November 2026 could eliminate 50%+1
threshold for citizens’ measures starting 1/1/2027

Review Context Attachment C
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• Depletes available reserves to maintain
current service.

• Eliminates financial cushion for unexpected
costs.

• Addresses the structural funding deficit sooner.

• Capitalizes on established voter support for
transit service.

Review 2026 Risk Assessment: Risks and Tradeoffs

Waiting Until 2028 Proceeding in 2026

Operational Impacts

Strategic Risks
• Requires 40%+ service reductions if a 2028

measure fails.

• Depends heavily on a viable citizen-initiative
pathway.

• Increases exposure to competing ballot
measures.

Opportunities

• Requires immediate campaign fundraising and
mobilization.

• Incurs nonrefundable ballot-placement and
election costs.

• Leaves deficit unresolved if unsuccessful,
requiring a new strategy.

Strategic Risks
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• Must overperform polling
• Is there a private group prepared to carry out a campaign

• Fundraising; volunteer energy; community groundswell?
• Economic bounce-back?
• Impact of two countywide funding measures on same ballot?
• Election cost to METRO: $434,048 - $868,095 (per ROV)

Review November 2026 Considerations
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Santa Cruz County Transit Funding Protection. To protect Santa Cruz 
County’s public transit; preserve affordable, reliable service for 
seniors, people with disabilities, youth and people struggling with car 
costs; keep buses clean and safe; help reduce traffic/protect air 
quality; and maintain local transit funding that State/Federal 
governments cannot touch; shall Santa Cruz Metropolitan Transit 
District's Ordinance levying a 1/2¢ sales tax, providing $27,000,000 
annually until ended by voters, subject to public spending oversight 
and local controlled of all funds, be adopted? 

Updated 2026 Ballot Measure Question
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• Today: Special METRO Board of Directors Meeting
• Hold hearing and vote on whether to adopt ordinance for half

cent sales tax measure, subject to voter approval
• Adopt resolution calling election, asking County to consolidate

with statewide election
• August 4: Special County Board of Supervisors Meeting
• August 7: Deadline to submit measure to County Elections

November 2026 Election Timeline if Board Wishes to Proceed
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8C.9



Board Questions
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Public Comment
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2. Close Public Hearing
3. Board Discussion
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4. Potential Board Action:
Adoption of Sales Tax Ordinance,
Adoption of Resolution Calling
November 3, 2026 Election and
Seeking Election Consolidation

Attachment C

8C.13



Santa Cruz County Transit Funding Protection. To protect 
Santa Cruz County’s public transit; preserve affordable, reliable 
service for seniors, people with disabilities, youth and people 
struggling with car costs; keep buses clean and safe; help 
reduce traffic/protect air quality; and maintain local transit 
funding that State/Federal governments cannot touch; shall 
Santa Cruz Metropolitan Transit District's Ordinance levying a 
1/2¢ sales tax, providing $27,000,000 annually until ended by 
voters, subject to public spending oversight and local controlled 
of all funds, be adopted? 

Updated 2026 Ballot Measure Question
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Thank you!
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