SANTA CRUZ

METRO
™

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS REGULAR MEETING MINUTES*

ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ, CA

JUNE 26, 2026 — 9:00 AM
HYBRID MEETING

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District

(METRO) convened on Friday, June 26, 2026, as a hybrid meeting.

The Board Meeting agenda packet can be found online at www.scmetro.org. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If
you have any questions about the accessibility of this document, please email your inquiry

to accessibility@scmtd.com.
CALLED TO ORDER at 9:00 AM by Board Chair Koenig.

1
2

SAFETY DEBRIEF

Gregory Strecker, Safety, Security & Risk Management Director, provided a
debriefing on safety, emphasizing METRO’s response to fire, earthquake and/or
a medical emergency, and evacuation routes.

ROLL CALL

The following Directors were present, representing a quorum:

Director Rebecca Downing

Director Jimmy Dutra

Director Shebreh Kalantari-Johnson

Director Manu Koenig

Director Fabian Leonor

Director Donna Lind

Director Monica Martinez

Director Scott Newsome AR 9:22 AM

Director Melinda Orbach

Director Maria Orozco
Director Larry Pageler

Ex-Officio Director Alma Marquez*
Ex-Officio Director Edward Reiskin

*Attended virtually from 6500 Soquel Dr., Welcome Center, Aptos, CA

Corey Aldridge
Julie Sherman

County of Santa Cruz
City of Watsonville
City of Santa Cruz
County of Santa Cruz
County of Santa Cruz
City of Scotts Valley
County of Santa Cruz
City of Santa Cruz
City of Capitola

City of Watsonville
County of Santa Cruz
Cabrillo College
UCSC Santa Cruz

CEO/General Manager
General Counsel


http://www.scmetro.org/
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ANNOUNCEMENTS

4.1 Today’s meeting was broadcast by Community Television of Santa Cruz
County.

4.2 Maria Avila provided Language Line Services provided Spanish interpretation
services.

BOARD OF DIRECTORS COMMENTS
Having none, Board Chair Koenig moved to the next agenda item.

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Eduardo Montesino, Transit Supervisor, commented that he was discouraged when
supporting documentation to agenda items is missing from the agenda packets and
felt this discouraged the public from commenting on items. He also encouraged
the Board to continue having their meetings in other locations within the county.

Brian Peoples, Trail Now, spoke to his email regarding the Santa Cruz County
Regional Transportation Commission’s (SCCRTC) CRISI (Consolidated Rail
Infrastructure and Safety Improvements) grant application and his email on the
SCCRTC’s peace plan proposal (attached). He encouraged the METRO
representatives that are on the SCCRTC Board to not advance this proposal.

Hearing nothing further, Board Chair Koenig moved to the next agenda item.

LABOR ORGANIZATION COMMUNICATIONS
Eduardo Montesino, PSA Representative of SEIU, thanked Corey Aldridge, CEOQ,
for his efforts in protecting two of the PSA’s positions from being demoted.

Hearing nothing further, Board Chair Koenig moved to the next agenda item.

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
There were two additional written communications received and added to the
agenda packet.

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are
considered to be routine and will be acted upon as one motion. All items removed will be
considered later in the agenda. The Board Chair will allow public input prior to the approval
of the Consent Agenda items.

9.1

9.2

9.3

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK AND ACH JOURNAL
DETAIL FOR THE MONTH OF MAY 2026
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE MINUTES OF:

A. MAY 15, 2026 METRO BOARD OF DIRECTORS REGULAR MEETING
B. MAY 20, 2026 METRO ADVISORY COMMITTEE (MAC) MEETING

C. JUNE 12, 2026 FINANCE & HR STANDING COMMITTEE MEETING
Corey Aldridge, CEO/General Manager

ACCEPT AND FILE: FINANCIAL UPDATE APRIL 2026 RESULTS
Chuck Farmer, Chief Financial Officer
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9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.1

APPROVE: FY27 RENEWAL OF WORKERS’ COMPENSATION INSURANCE
THROUGH PUBLIC RISK INNOVATION, SOLUTIONS, AND MANAGEMENT
(PRISM)

Dawn Crummié, Chief Human Resources Officer

APPROVE: RECOMMENDED ACTION ON TORT CLAIMS
Gregory Strecker, Safety, Security and Risk Management Director

ACCEPT AND FILE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL
DAMAGE INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY27
Gregory Strecker, Safety, Security & Risk Management Director

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO EXECUTE A CONTRACT FOR TRANSIT SERVICES WITH
CABRILLO COLLEGE

John Urgo, Chief Planning and Innovation Officer

APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIP-
MENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION
Chuck Farmer, Chief Financial Officer

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO KIMLEY-HORN
AND ASSOCIATES, INC. FOR A BUS STOP MASTER PLAN CONSULTANT
NOT TO EXCEED $381,082.28

John Urgo, Chief Planning and Innovation Officer

APPROVE: REVISED CLASS SPECIFICATIONS AND WAGE SCALES FOR
ACCOUNTANT JOB SERIES WITHIN FINANCE DEPARTMENT
Dawn Crummié, Chief Human Resources Officer

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO: (1) ENTER INTO A REIMBURSEMENT AGREEMENT WITH THE
CITY OF SANTA CRUZ FOR THE RAPID CORRIDORS PROJECT; AND (2)
EXECUTE A 1st AMENDMENT TO METRO CONTRACT 26-04 WITH CAPUZZI
CONSULTING GROUP, INC. TO INCREASE THE AGREEMENT TOTAL BY
$299,735 FOR RAPID CORRIDORS DESIGN AND ENGINEERING SERVICES.
John Urgo, Chief Planning and Innovation Officer

Hearing nothing further, Board Chair Koenig called for a voice vote.

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR ORBACH SECOND: DIRECTOR PAGELER

MOTION PASSED WITH 7 AYES (Directors Downing, Dutra, Koenig, Leonor, Lind,
Orbach, and Pageler). Directors Kalantari-Johnson, Martinez, Newsome, and
Orozco were absent.
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10

11

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR:
(5 YEARS) NICOLAS SERRANO

(10 YEARS) VINCENT CASTILLO

(20 YEARS) PEDRO GUTIERREZ

(20 YEARS) OSCAR HERRERA

(25 YEARS) JOSE NANEZ*

*Denotes those in attendance to receive their certificate.

Board Chair Koenig thanked all the employees for their years of service. Mr.
Nanez thanked the Board for this recognition.

There were no public comments.
Hearing nothing further, Board Chair Koenig moved to the next agenda item.

RETIREE RESOLUTION OF APPRECIATION FOR:
MICHAEL MILLER, BUS OPERATOR (28 YEARS)
Board Chair Koenig, thanked Mr. Miller for his 28 years of service with METRO.

Mr. Montesino remarked that Mr. Miller was a great co-worker and Bus Operator.
Mr. Miller was very helpful to the public. This longevity shows that METRO is a
great place to work.

Hearing nothing further, Board Chair Koenig called for a voice vote.

ACTION: MOTION TO APPROVE THE RETIREE RESOLUTION OF APPRECIATION
FOR MICHAEL MILLER, BUS OPERATOR

MOTION: DIRECTOR PAGELER SECOND: DIRECTOR DOWNING

MOTION PASSED WITH 7 AYES (Directors Downing, Dutra, Koenig, Leonor, Lind,
Orbach, and Pageler). Directors Kalantari-Johnson, Martinez, Newsome, and
Orozco were absent.

12

APPROVE: INTRODUCING AN ORDINANCE IMPOSING A ONE-HALF OF
ONE PERCENT RETAIL TRANSACTIONS AND USE TAX FOR PUBLIC
TRANSIT PURPOSES; CONSIDER CALLING A PUBLIC HEARING TO ADOPT
SAID ORDINANCE

Julie Sherman, General Counsel, introduced the item before turning it over to
Corey Aldridge, CEO/General Manager, Jared Boigon, TeamCivX’'s consultant,
and Shayna van Hoften, Partner at Hanson Bridgett who specializes in election
law, to speak to the presentation. They provided agency and legal context, an
update on the citizens’ petition, a recap of past polling, a summary of public
outreach, recent Board discussions, recent legislative developments, and political
and financial considerations. They closed by presenting to the Board introduction
of a one-half cent sales tax ordinance and a recommendation to call for a public
hearing to discuss and potentially adopt the ordinance.

Discussion followed on:

e Status of AB 1919 and the citizens’ initiative still being a viable option
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e Assembly Constitutional Amendment (ACA) 22 and how it could impact
METRO if passed in November 2026

Cost of living increases impacting voters’ support

Pros/Cons of using a sunset date on the ballot measure

Messaging strategies with regard to educating the public

Timeframe for making staff and service reductions and the use of reserves
Value of awareness to the public in placing a measure on the ballot

Being transparent to the public on the potential impact if measure fails in
November

METRO’s prudency is appreciated and valued by the public

New transit-oriented housing being built in the county makes public transit even
more important

Ballot language adjustments

Procedural process if the ordinance goes to the Board of Supervisors

Election costs and fiscal responsibility and accountability

Difficulty of passing a county-wide measure

Staff addressed all concerns.

Mr. Montesino commented that he doesn’t feel METRO is ready to campaign on
this issue for November but suggested moving forward with a special meeting to
have further discussions.

Ben Finke, Bus Operator, spoke as a member of the public. He suggested that
many unions are against ACA 22. He commented that many people in the county
are low income and ride the bus because they don’t have other options. A sales
tax is not going to affect those riders as much because they are not making as
many discretionary spends. Running a campaign provides an avenue to get more
visibility with the community and an opportunity to educate the public on the issues.

Jaime Renteria, SMART Chairperson, Local 23, mentioned how crucial and
essential it is to provide service to the community. Friends of Santa Cruz METRO
have been gathering signatures and are close to meeting their signature deadline.
Employees are experiencing morale issues and if the Board gives up now and
makes cuts next year, it will only get worse. He reminded Board Members who
are against moving forward on this item that they work for the public and this
decision could have repercussions.

Hearing nothing further, Board Chair Koenig called for a voice vote.

ACTION: MOTION TO APPROVE INTRODUCING AN ORDINANCE IMPOSING A
ONE-HALF OF ONE PERCENT RETAIL TRANSACTIONS AND USE TAX FOR
PUBLIC TRANSIT PURPOSES; AND CALLING A PUBLIC HEARING TO ADOPT SAID
ORDINANCE

MOTION: DIRECTOR DOWNING SECOND: DIRECTOR ORBACH

MOTION PASSED WITH 6 AYES (Directors Downing, Leonor, Lind, Newsome,
Orbach, and Pageler). Directors Dutra and Koenig dissented. Directors Kalantari-
Johnson, Martinez, and Orozco were absent.
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13

PUBLIC HEARING TO COMMENCE AT 9:00 AM OR AS SOON THEREAFTER
AS THE MATTERS CAN BE HEARD FOR:

A. STATUS OF JOB VACANCIES, RECRUITMENT, AND RETENTION
EFFORTS AT SANTA CRUZ METRO PURSUANT TO ASSEMBLY BILL
(AB) 2561; AND

Dawn Crummié, Chief Human Resources Officer

B. FINAL ADOPTION OF SANTA CRUZ METRO’S FY27 AND FY28 BUDGET
Chuck Farmer, Chief Financial Officer

PUBLIC HEARING OPENED AT 10:56 AM.

Dawn Crummié, Chief Human Resources Officer, spoke to her staff report on AB
2561 providing an informational update. She reported that METRO is under the
20% vacancy threshold for each unit. There is a 5% vacancy in Fixed Route, 4%
in ParaCruz, 5% in SEIU, and 4% in unrepresented management.

The labor unions did not provide presentations or comments on this item.
There were no public comments.
Hearing nothing further, Board Chair Koenig moved to Item 13B.

Chuck Farmer, Chief Financial Officer, spoke to his presentation and requested
the Board of Directors adopt the FY27 and FY28 operating budget. He focused
the discussion on the adjustments that have been made since the May 15, 2026
meeting. He reviewed the FY27 and FY28 budget summaries and walkdowns,
budget drivers, income funding sources, full-time equivalents, and explained the
changes to the operating reserves. He reported no changes to the capital budget
and its funding sources.

Discussion followed on:

e Marketing revisions and possible changes to the budget if the Board moves
forward on the ballot measure for November 2026

e Future cash reserves

e Fuel prices

Staff addressed all concerns.

Mr. Montesino commented that he couldn’t find the supporting documents for the
budget in the agenda packet. Staff clarified that supporting materials are available
and were made available as soon as they were ready.

There were no public comments.

PUBLIC HEARING CLOSED AT 11:15 AM.

Board Chair Koenig called for a voice vote.

ACTION: MOTION TO ACCEPT AND FILE INFORMATIONAL UPDATE ON AB 2561
AND ADOPT METRO’S FY27 AND FY28 BUDGET AS PRESENTED

MOTION: DIRECTOR LIND SECOND: DIRECTOR PAGELER



Board of Directors Minutes
June 26, 2026
Page 7 of 8

MOTION PASSED WITH 8 AYES (Directors Downing, Dutra, Koenig, Leonor, Lind,
Newsome, Orbach, and Pageler). Directors Kalantari-Johnson, Martinez, and
Orozco were absent.

14

15

EVALUATION OF SERVICE REDUCTION SCENARIOS

John Urgo, Chief Planning and Innovation Officer, spoke to the presentation. He
provided three scenarios for the Board to consider and how that would impact
ridership, frequency, and productivity to balance the FY27 budget. He noted that
these scenarios do not provide significant cost savings without a reduction in
headcount. He also reviewed alternative cost savings that would impact free fare
days and community activities. He concluded by saying this is being presented for
informational purposes to get a sense of what an interim service reduction looks
like should we not gain additional funding resources.

Discussion followed on:

e Does METRO benefit in grant applications by using Watsonville as a
disadvantaged community?

SB 125 impacts to specific routes

Concern with losing frequency

New housing developments dependent on transit service

Continue network and connectivity even if need to reduce frequency

Total operational costs versus allocated costs

Discussions with the unions on service cuts

Staff addressed all concerns.

Mr. Montesino asked if these cuts were implemented, when would they take effect?
Staff reiterated the cuts would need to go through a lengthy process, including
public hearings and a Title VI analysis.

Hearing nothing further, Board Chair Koenig moved to the next agenda item.

CEO ORAL REPORT
Corey Aldridge, CEO/General Manager, spoke to the following items:

e Highway 17 service offered for the FIFA World Cup 2026

e Leadership Santa Cruz County graduating Class of 39—KTristina Mihaylova,
Monik Delfin, and Greg Nolen

e 2" Annual Senior Celebration Dinner co-hosted with SMART on June 28, 2026

e Participating in the Scotts Valley, Aptos, and Watsonville 4" of July parades

e New route brochures were introduced on June 18™ with locations on where the
brochures are available

e Launched late-night Route 1 trips on June 18" between Boardwalk and River
Front Transit Center

e CAPIO (California Association of Public Information Officials) Award of
Distinction for “Inside METRQO: The People Behind Transit.”

e Tap2Cruz update

e Installation of the permanent hydrogen fueling tank

e California Transit Training Consortium has developed three specialized courses
for METRO—Hydrogen Fundamentals, Fuel-Cell Electric Bus Maintenance,
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and Fuel-Cell Electric Bus Operations—to prepare staff on maintaining and
operating this emerging technology
e METRO’s redesigned website was recognized with a Web Excellence Award

Discussion continued on:

e Praise for the Santa Cruz County Leadership program and METRO’s
involvement

e Initial training received prior to these new hydrogen courses
Staff addressed all concerns.
16 RECESS TO CLOSED SESSION WAS CANCELED.

17 APPROVAL OF FORMAL RATIFICATION OF A LABOR AGREEMENT
EXTENSION BETWEEN THE SERVICE EMPLOYEES INTERNATIONAL
UNION, LOCAL 521, FOR THE PERIOD JULY 1, 2026 THROUGH JUNE 30,
2027 THAT CONTAINS A 3% CONTRACTUAL WAGE ADJUSTMENT
Julie Sherman, General Counsel, spoke to the item and distributed copies of the
staff report and wage scales (attached) to the Board Members and public to review.
Dawn Crummie, Chief HR Officer, confirmed that SEIU completed voting on June
25, 2026 and agreed to a 3% wage adjustment and one-year labor agreement
extension.

Mr. Montesino thanked the management team for bringing in the mediator to help
with the negotiations.

Hearing nothing further, Board Chair Koenig asked for a voice vote.

ACTION: MOTION TO APPROVE THE FORMAL RATIFICATION OF A LABOR
AGREEMENT EXTENSION BETWEEN SEIU, LOCAL 521, FOR THE PERIOD JULY 1,
2026 THROUGH JUNE 30, 2027 THAT CONTAINS A 3% CONTRACTURAL WAGE
ADJUSTMENT

MOTION: DIRECTOR DUTRA SECOND: DIRECTOR LEONOR

MOTION PASSED WITH 8 AYES (Directors Downing, Dutra, Koenig, Leonor, Lind,
Newsome, Orbach, and Pageler). Directors Kalantari-Johnson, Martinez, and
Orozco were absent.

18 ANNOUNCEMENT OF NEXT MEETING
Board Chair Koenig announced the special board meeting will be held on Monday,
July 13, 2026, at 11:00 AM at the Admin Offices, 110 Vernon Street, Santa Cruz,
CA

19 ADJOURNMENT
Board Chair Koenig adjourned the meeting at 11:49 AM.

Respectfully submitted,

Donna Bauer
Sr. Executive Assistant



Attachment

From: Brian Peoples
To: Regional Transportation Commission; boardinguiries
Cc: skalantari-johnson@santacruzca.gov; Justin.cummings@santacruzcountyca.gov; Felipe Hernandez; Kim De

Serpa; Manu Koenig; Fred Keeley; andy.schiffrin@santacruzcountyca.gov; Steve Clark;
monica.martinez@santacruzcountyca.gov; Eduardo Montesino; Rebecca Downing; Gerry Jensen; Corey Aldridge;

fabian@communitylifeservices.org; leonorfabian72@gmail.com; Nathan Nguyen; Robert Tidmore; Sarah
Christensen; Matt Machado

Subject: Trail Now Opposes Costly "Peace Plan" for Segments 8—11 / Possible PAC opposing Metro tax measure
Date: Friday, June 26, 2026 9:08:30 AM
Attachments: image.png

RTC/Metro,

Apparently, some within the RTC are promoting an internal proposal for Segments 8-11
referred to as the "Peace Plan." This proposal would leave the old railroad tracks in place
and require taxpayers to spend millions of dollars more to construct the trail.

At today's Metro meeting, | spoke in opposition to this concept and submitted the letter
we sent to the FRA opposing the CRISI Grant application. | stated that it is unacceptable
for RTC members to support an unnecessarily expensive trail alternative when a more
cost-effective Interim Trail has already been approved.

| also made it clear that Trail Now will actively oppose Metro's proposed transportation
sales tax measure if Metro/RTC members vote to advance an expensive "Peace Plan”
instead of building the Interim Trail as designed. The decision is now in their hands. If
they choose to abandon the approved Interim Trail in favor of a costly alternative, Trail
Now will organize as a political action committee (PAC) to campaign against the Metro
tax measure.

Sincerely,

Brian Peoples

‘n AR
TRAIL NOW
SANTA CRUZ
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DATE:
TO:
FROM

Attachment ,
Santa Cruz Metropolitan

Transit District

SANTA CRUZ

METRO
June 26, 2026 N

Board of Directors

: Dawn Crummié, Chief Human Resources Officer

SUBJECT: APPROVAL OF FORMAL RATIFICATION OF A LABOR AGREEMENT

EXTENSION BETWEEN THE SERVICE EMPLOYEES INTERNATIONAL
UNION (SEIU), LOCAL 521, FOR THE PERIOD JULY 1, 2026 THROUGH
JUNE 30, 2027 THAT CONTAINS A 3% CONTRACTUAL WAGE
ADJUSTMENT

RECOMMENDED ACTION

That the Board of Directors approve a proposal for a one-year contract

extension agreement between the Service Employees International Union,

SEIU), Local 521, and the Santa Cruz Metropolitan Transit District (METRO).

SUMMARY

e The current SEIU Memorandum of Understanding (MOU) is due to expire on
June 30, 2026.

e METRO’s legal counsel met with SEIU to discuss an extension of the MOU
with a wage increase for one year.

e SEIU and METRO have reached a tentative agreement on a proposal for a
one-year MOU extension, with a 3% contractual wage adjustment.

DISCUSSION/BACKGROUND
The existing labor agreement with SEIU expires on June 30, 2026.

METRO and SEIU have met and reached a tentative agreement. The agreement
was made between METRO and SEIU to continue agency/union harmony.

The proposed extension agreement was voted on by members of SEIU and
passed in agreement with the negotiated conditions. The monetary changes are
reasonable given the current challenges due to METRO'’s financial situation.

17.1



Attachment

Board of Directors
June 26, 2026
Page 2 of 3

IV.

VI.

VII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

1. Financial Stability, Stewardship & Accountability
2. Service Quality and Delivery
3. Employee Engagement: Attract, Retain and Develop

FINANCIAL CONSIDERATIONS/IMPACT

If the recommendations contained in this report are adopted, the total Labor and
Fringe Benefits cost will be $337K in FY27 and $347K in FY28, respectively.

ALTERNATIVES CONSIDERED

e To not approve the contract extension with wage increase. Staff does not
recommend this option.

ATTACHMENTS

Attachment A: Signed Tentative Agreement
Attachment B: Wage Scale effective July 1, 2026

Prepared by: Dawn Crummié, Chief Human Resources Officer

17.2
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VIlIl. APPROVALS

"Dt Coratiee

Dawn Crummié, Chief HR Officer
Approved as to fiscal impact: / Q\/
Chuck Farmer, Chief Financial Officer QJ g ,/7:/""'“-~_—

Corey Aldridge, CEO/GxeneraI Manager

17.3
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Attachment A Attachment

MEMORANDUM OF UNDERSTANDING
BETWEEN

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AND SERVICE EMPLOYEES INTERNATIONAL UNION, LOCAL 521
FOR A ONE-YEAR EXTENSION OF THE JULY 1, 2023 THROUGH JUNE 30, 2026
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (*“MOU?) is entered into by and between Santa Cruz
Metropolitan Transit District ("“METRO™) and Service Employees International Union, Local
521 (*Local 5217) for a one-year extension of the July 1, 2023 through June 30, 2026
Memorandum of Understanding to cover the period from July 1, 2026 through June 30, 2027.
The terms of this MOU exclusively include:

e 3% wage increase across the board for all employees in all bargaining units. The new
wage rates will become effective on the first pay period that includes July: 1, 2026.

= QOne-year extension of the remaining terms of the 2023-2026 Memorandum of
Understanding that will expire at midnight on June 30, 2027.

* All other terms and provisions of the 2023-2026 Memorandum of Understanding, not
revised herein and any side letters posted during the 2023-2026 Memorandum of
Understanding will remain in full effect until and through June 30, 2027.

* METRO will continue to provide safety’ equipment to all bargaining unit employees in
compliance with state and federal safety requirements, including proper footwear and, if
necessary, cotton undergarments. METRO will also continue to reimburse employees up
to $250 per year for footwear. If; as a result of the implementation of new technology
additional safety concerns arise or new personal protective equipment is required,
METRO will provide such equipment and/or meet and confer with the Union.

e For the period of July 1, 2026 through June 30, 2027, at the outset of the study, METRO
will allow'the Union to select two (2) representatives and to join HR during a virtual
meeting with the class and comp vendor for up to one hour to discuss the job duties of the
benchmark classification(s) subject to the study:..

e The Union will receive a copy of the final class'and comp data study' report at the same
time the District receives it.

23267658.1

17A.1
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This Memorandum of Understanding is entered into by METRO and Local 521 on July 8, 2026
and is executed on behalf of the parties by the following signatories:

Santa Cruz Metropolitan Transit District

Loy Cranomie 07/08/26

Dawn Crummié, Chief Human Resources Ofticer

Service Employees International Union, Local 521

Sooe Vi 07/07/26
Veronica Velazquez, SEIU 521 Internal Organizer

Gl 07/08/26

Eduardo Montesino, PSA Chairperson

Gabriela Gonzalez, SEA President

Uriel Estrada, VMU President

232676581

17A.2
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FY27: 3% wage increase, effective June 18, 2026/Adopted by the Board as of XX XX, 2026
UMION | Job Code TITLE Swal | AL uL | Sep2 | 3l i | Sepy | aL AL | stepa AL AL | Seps 18 G | tepd | @ BLL
SER [T ] Administrative Supervisor vz ah.g? &0.72 a7 ana1 4275 &0.58]1 4185 44 8% 4285 a4.45 4214 54,99 ar L LEL] 41,601 5146
| Sk ez Assistant Safety & Training Coordinator Ao .23 a5 4447 4345 4457 A8 ES £4.57 Ak.HD a4.04 a6,80 ad.14 5148 &0.14 Gl B0 5406 51.60 54.1R Hh.7E
P (el L Custindisl Sugirtsisot 3037 ILBS 33.41 3185 4.4 35.07 33,44 35,15 46,62 35,15 qE41 M ET 36,91 i b (1.6 1076 Al Til A i
LEp Joag0g Customer Service Supervisor 3633 815 0,07 15 A0l n& a1.57 &0.08 41.06 44,06 A2, 44,1k afi, 26 &4 16 4h.37 a8.58 46,37 4R;:R4 51011
SEP nazny Facilities Maintenance Supervisor 4155 43.63 45,71 43.63 45,81 27,55 45,80 ELRT) [T AR 10 554 5282 5051 5304 55.57 5304 55,58 54.34
|SEP (T Fleet Maintenance Supervisor 4757 Aaan 5238 43,90 s2an 54.40 5LA0 55.02 57,54 5502 57 1.5l 5737 £ lih 63,55 0,6 LR hhi 72 |
SEF Fo2ID Masriersne Trnni 043 4745 4447 4285 &6.57 46 69 44,57 40,80 23,03 2680 43.14 518 44,19 5160 Sl 6 160 4R 56,70
SEP A0S Tt i Matir i Supurvsar armn| aimu| A5in| e3me| s6pe| 47| 46om] suam| SOGA| #R3R| SoKn| s322 | semn| s33a]| soee| s3as|  seal|  seee
SER DRMIE Payroll Supervisor 4307 4517 47.32 4517 4383 49,65 AF.d3 &1 i 5017 48,80 52.29 54 7H 52249 244 ST 51 .00 5165 &l )
SEF W20 Hussusinisn Colbiemiin Supireeor 31.50 A% 5 1516 11 56 #h M 3682 35.29 37,00 i8vh Iraa iH A5 #).7M ] 0.7 43173 40,19 4183 4237
SEP iCzi4 Safety & Training Coordinator 431.70 4558 4aa4 45.89 i 1p Ay 4818 50,59 5300 50.59 5312 55.65 331z 500 SEsa| S5TH SsLr 61 b6
S CwaoT Transit Soperyisor 3317 4113 4304 aL.18 43149 45,25 43.19 4535 47.51 4535 4762 4444 ArED L] 5138 3000 S5 500
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Attachment B Attachment

FY27: 3% wage increase, effectlve June 18, 2026/Adopted by the Board as of XX XX, 2026.
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Notes: Adding Customer Service Assistant to the SEA Chapter. Pasition and wage approved on BOD 06.26.2020. Adding HR Analyst | to the SEA Chapter. Position and wage approved on BOD 01.28.2022. Adding IT Project Coordinator to the SEA Chapter. Position and wage approved on
BOD 03.25.2022. Adding Mobility Training Coordinator. Position and wage approved on 80D 06.24.2022. Adding Accountant 111, Position and wage approved on BOD 09.23.2022. Adding Maintenance Trainer. Position and wage approved on BOD 02.24.2023. Adding Payroll
Administrator and Payroll Supervisor. Positions and wages approved on BOD 10.27.2023. Adding Marketing Specialist Position and wages approved on BOD 12.15.2023. Update;:i wages scales for the Custodial, Facilities Maintenance, Vehicle Service and Planning Data Anaiyst Series to
be approved on BOD 08.23.2024. Updated wages scales for the Customer Service Series to be approved on 80D 06.27.2025. Updated wages scales for the Parts & Materials Series.to be approved on BOD 08.22.2025. Updated wages scales for the HR Analyst Series to be approved on
BOD 09.26.2025. Updated position title f:)r Leave of Absence Coordinator approved on BOD 05.15.2026. Updated position title and wage scale for Administrative Maintenance Specialist |l approved on BOD 05.15.2026. Updated position titles and wage scale for Accountant |, Il and 1lI
and added Junior Accountant approved on BOD 06/26/2026. * Wage scale and position for Sr. Accaunting place remain in place until the position becomes.vacant. : L
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	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
	BOARD OF DIRECTORS REGULAR MEETING MINUTES*
	ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ, CA
	JUNE 26, 2026 – 9:00 AM
	2 SAFETY DEBRIEF
	3 ROLL CALL
	4 ANNOUNCEMENTS
	5 BOARD OF DIRECTORS COMMENTS
	6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
	Eduardo Montesino, Transit Supervisor, commented that he was discouraged when supporting documentation to agenda items is missing from the agenda packets and felt this discouraged the public from commenting on items.  He also encouraged the Board to c...
	Brian Peoples, Trail Now, spoke to his email regarding the Santa Cruz County Regional Transportation Commission’s (SCCRTC) CRISI (Consolidated Rail Infrastructure and Safety Improvements) grant application and his email on the SCCRTC’s peace plan prop...
	Hearing nothing further, Board Chair Koenig moved to the next agenda item.
	7 LABOR ORGANIZATION COMMUNICATIONS
	Eduardo Montesino, PSA Representative of SEIU, thanked Corey Aldridge, CEO, for his efforts in protecting two of the PSA’s positions from being demoted.
	Hearing nothing further, Board Chair Koenig moved to the next agenda item.
	8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
	There were two additional written communications received and added to the agenda packet.
	CONSENT AGENDA
	9.1 ACCEPT AND FILE:  PRELIMINARY APPROVED CHECK AND ACH JOURNAL DETAIL FOR THE MONTH OF MAY 2026
	9.2 ACCEPT AND FILE MINUTES OF:
	A. MAY 15, 2026 METRO BOARD OF DIRECTORS REGULAR MEETING
	B. MAY 20, 2026 METRO ADVISORY COMMITTEE (MAC) MEETING
	C. JUNE 12, 2026 FINANCE & HR STANDING COMMITTEE MEETING
	Corey Aldridge, CEO/General Manager
	Chuck Farmer, Chief Financial Officer

	REGULAR  AGENDA
	10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR:
	(5 YEARS) NICOLAS SERRANO
	(10 YEARS) VINCENT CASTILLO
	(20 YEARS) PEDRO GUTIERREZ
	(20 YEARS) OSCAR HERRERA
	(25 YEARS) JOSE NANEZ*
	*Denotes those in attendance to receive their certificate.
	Board Chair Koenig thanked all the employees for their years of service.  Mr. Nanez thanked the Board for this recognition.
	There were no public comments.
	Hearing nothing further, Board Chair Koenig moved to the next agenda item.
	11 RETIREE RESOLUTION OF APPRECIATION FOR:
	MICHAEL MILLER, BUS OPERATOR (28 YEARS)
	12 APPROVE:   INTRODUCING AN ORDINANCE IMPOSING A ONE-HALF OF ONE PERCENT RETAIL TRANSACTIONS AND USE TAX FOR PUBLIC TRANSIT PURPOSES; CONSIDER CALLING A PUBLIC HEARING TO ADOPT SAID ORDINANCE
	13 PUBLIC HEARING TO COMMENCE AT 9:00 AM OR AS SOON THEREAFTER AS THE MATTERS CAN BE HEARD FOR:
	A. STATUS OF JOB VACANCIES, RECRUITMENT, AND RETENTION EFFORTS AT SANTA CRUZ METRO PURSUANT TO ASSEMBLY BILL (AB) 2561; AND
	Dawn Crummié, Chief Human Resources Officer
	B. FINAL ADOPTION OF SANTA CRUZ METRO’S FY27 AND FY28 BUDGET
	Chuck Farmer, Chief Financial Officer
	PUBLIC HEARING OPENED AT 10:56 AM.
	Dawn Crummié, Chief Human Resources Officer, spoke to her staff report on AB 2561 providing an informational update.  She reported that METRO is under the 20% vacancy threshold for each unit.  There is a 5% vacancy in Fixed Route, 4% in ParaCruz, 5% i...
	The labor unions did not provide presentations or comments on this item.
	There were no public comments.
	Hearing nothing further, Board Chair Koenig moved to Item 13B.
	Chuck Farmer, Chief Financial Officer, spoke to his presentation and requested the Board of Directors adopt the FY27 and FY28 operating budget.  He focused the discussion on the adjustments that have been made since the May 15, 2026 meeting.  He revie...
	Discussion followed on:
	 Marketing revisions and possible changes to the budget if the Board moves forward on the ballot measure for November 2026
	 Future cash reserves
	 Fuel prices
	Staff addressed all concerns.
	Mr. Montesino commented that he couldn’t find the supporting documents for the budget in the agenda packet.  Staff clarified that supporting materials are available and were made available as soon as they were ready.
	There were no public comments.
	PUBLIC HEARING CLOSED AT 11:15 AM.
	Board Chair Koenig called for a voice vote.
	ACTION:  MOTION TO ACCEPT AND FILE INFORMATIONAL UPDATE ON AB 2561 AND ADOPT METRO’S FY27 AND FY28 BUDGET AS PRESENTED
	MOTION:  DIRECTOR LIND   SECOND:  DIRECTOR PAGELER
	15 CEO ORAL REPORT
	16 RECESS TO CLOSED SESSION WAS CANCELED.
	17 APPROVAL OF FORMAL RATIFICATION OF A LABOR AGREEMENT EXTENSION BETWEEN THE SERVICE EMPLOYEES INTERNATIONAL UNION, LOCAL 521, FOR THE PERIOD JULY 1, 2026 THROUGH JUNE 30, 2027 THAT CONTAINS A 3% CONTRACTUAL WAGE ADJUSTMENT
	Julie Sherman, General Counsel, spoke to the item and distributed copies of the staff report and wage scales (attached) to the Board Members and public to review.  Dawn Crummie, Chief HR Officer, confirmed that SEIU completed voting on June 25, 2026 a...
	18 ANNOUNCEMENT OF NEXT MEETING

	9.2A  Att to Minutes_SR _Att A_Att B for Public - Labor Agreement Extension 2026 - SEIU.pdf
	SUBJECT: APPROVAL OF FORMAL RATIFICATION OF A LABOR AGREEMENT EXTENSION BETWEEN the service employees international union (SEIU), local 521, foR THE PERIOD JULY 1, 2026 THROUGH JUNE 30, 2027 THAT CONTAINS A 3% CONTRACTUAL WAGE ADJUSTMENT
	I. RECOMMENDED ACTION

	That the Board of Directors approve a proposal for a one-year contract extension agreement between the Service Employees International Union,  (SEIU), Local 521, and the Santa Cruz Metropolitan Transit District (METRO).
	II. Summary
	III. DISCUSSION/background
	IV. STRATEGIC PLAN PRIORITIES ALIGNMENT
	V. FINANCIAL CONSIDERATIONS/impact
	VI. ALTERNATIVES considered
	VII. ATTACHMENTS
	VIII. APPROVALs





