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MINUTES* REVISED METRO

ADVISORY

MAC MEETING OF MAY 20, 2026 COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, May 20, 2026. The meeting was
held as a hybrid meeting. *Minutes are “summary” minutes, not verbatim minutes.

1.
2.

CALLED TO ORDER at 6:01 PM by Chair de Wit.

SAFETY DEBRIEF

Gregory Strecker, Safety, Security & Risk Management Director, provided a debriefing on
safety, emphasizing METRO’s response to an active threat, fire, earthquake and/or
medical emergency, and the evacuation routes.

ROLL CALL

The following MAC Members were present, representing a quorum:
Jessica de Wit, Chair Curtis Halpin
Becky Taylor, Vice Chair Joseph Martinez
James Cruse Michael Pisano

Veronica Elsea

COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE
Members of MAC asked that the email from Kevin Maguire be agendized for the August
19, 2026 MAC meeting to discuss and make recommendations to the Board of Directors.

Veronica Elsea mentioned she is hearing complaints about the application process of ADA
Ride and that long-term paratransit riders no longer qualify for the service. She expressed
concern that people are giving up on the process and may not be getting the service they
need. Mr. Cruse added that his application was partially rejected after years of being with
ParaCruz. MAC members requested this be agendized for the August 19, 2026 meeting
to discuss further.

Mr. Cruse expressed concern that his wheelchair slid across the bus aisle with the new
three-point restraint system. Brandon Freeman, Assistant Operations Manager, Fixed
Route, said he would investigate the self-ratcheting mechanism to see if a fix is required.

Hearing nothing further, Chair de Wit moved to the next agenda item.

RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING
OF FEBRUARY 18, 2026

There were no public comments.
Hearing nothing further, Chair de Wit called for a voice vote.

MOTION: ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY
COMMITTEE MEETING OF FEBRUARY 18, 2026 AS PRESENTED

MOTION: ELSEA SECOND: CRUSE

MOTION PASSED WITH 7 AYES: de Wit, Taylor, Cruse, Elsea, Halpin, Martinez and
Pisano.
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6. COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE

Having none, Chair de Wit moved to the next agenda item.

APPROVE: CONSIDERATION OF ADOPTING REMOTE METRO ADVISORY
COMMITTEE (MAC) MEETINGS FOR MAC MEMBERS UNDER SB 707

Julie Sherman, METRO General Counsel, spoke to the presentation and acknowledged
that SB 707 was a major rewrite of the Ralph M. Brown Act. She reviewed the traditional
and alternative teleconferencing requirements and how SB 707 allows eligible subsidiary
bodies (such as MAC) to meet remote under the new rules.

Discussion followed on:

e The METRO Board of Directors must act every six months to allow remote MAC
meetings to continue

¢ Flexibility to meet in person or remote

e Accessing the Zoom log in for meetings

e Technical issues with computer and not having the ability to appear on camera

METRO General Counsel Sherman responded to all questions/concerns. On the
technical issues, METRO General Counsel Sherman commented that she’d review those
rules and get back to the MAC members with further details.

MAC members thanked her for the update.
There were no public comments.
Hearing nothing further, Chair de Wit called for a voice vote.

MOTION: ADOPT REMOTE METRO ADVISORY COMMITTEE (MAC) MEETINGS FOR
MAC MEMBERS UNDER SB 707

MOTION: MARTINEZ SECOND: PISANO

MOTION PASSED WITH 7 AYES: de Wit, Taylor, Cruse, Elsea, Halpin, Martinez and
Pisano.

8.

REVIEW SANTA CRUZ METRO’S PRELIMINARY FY27 AND FY28 OPERATING
BUDGETS AND FY27 CAPITAL BUDGET PORTFOLIO

Chuck Farmer, Chief Financial Officer, spoke to his presentation. He reviewed the budget
walk down as presented at the March 27, 2026 Board of Directors (Board) meeting. He
covered the budget assumptions on revenues and expenses and provided a FY27 budget
summary that avoids layoffs by scaling back on open positions. He covered all the
changes since the March 27, 2026 Board meeting as well as the budget drivers of
operating and non-operating revenues/expenses. He reviewed METRO’s funding sources
and the FTEs (Full Time Equivalents). He continued with the changes made to the FY28
budget summary and the FY27 and FY28 operating risks for revenues and expenses. He
concluded with the FY27 capital budget details.

Discussion followed on:

e Number of signatures received on ballot measure and the total needed
e How eliminating open positions will affect service
e Buses parked at Watsonville property
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10.

e Bus wraps
e FTEs and wage steps

CFO Farmer and staff addressed all concerns.
There were no public comments.
Hearing nothing further, Chair de Wit moved to the next agenda item.

UPDATE ON WEEK WITHOUT DRIVING 2026

Nilou Tayebian, Communications and Marketing Project Manager, spoke to her
presentation on a Week Without Driving taking place October 1 — 8, 2026. She provided
background on the program and what steps are being taken to encourage people to
participate. She emphasized that METRO will host ride-alongs and encourage elected
officials to schedule their own district ride-alongs to better understand the rider experience.
She provided a poster (attached) in case MAC members would like to help distribute them.
METRO will hold a kick-off event at the Capitola Mall on Friday, October 2, 2026, and
encouraged MAC members to attend.

Discussion followed on:

e Elected officials using a wheelchair to experience the daily challenges faced by riders

e Elected officials accompanying a MAC member from planning a route and then
experiencing it

e Possibly scheduling additional events in Watsonville

Ms. Tayebian addressed all concerns.
There were no public comments.
Hearing nothing further, Chair de Wit moved to the next agenda item.

UPDATE ON OPERATIONS

Brandon Freeman, Assistant Operations Manager - Fixed Route, provided a brief overview
of the hydrogen fueling stations (temporary and permanent). METRO now has 44 40’
hydrogen buses with 18 in service and the fourth 60’ articulated hydrogen bus arrived
today. METRO currently limits fueling hours to the daytime to be considerate of the
neighbors. The permanent fueler is currently being constructed in the bus yard and is
expected to be operational in August 2026, allowing METRO to put more hydrogen buses
in service.

Discussion followed on:

Venting sound from temporary fueler

Location of permanent fueler

Cost of hydrogen is offset by having less maintenance costs on these new buses
Cancellation of ARCHES (Alliance for Renewable Clean Hydrogen Energy Systems)
by current Federal administration

Generating own hydrogen fuel versus trucking it in

e Articulated buses used on UCSC

Mr. Freeman addressed all concerns, and MAC Members thanked him for the update.
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There were no public comments.
Hearing nothing further, Chair de Wit moved to the next agenda item.

11. UPDATE ON TAP2CRUZ
Nilou Tayebian, Communications and Marketing Project Manager, spoke to her
presentation. She described the program and how it works, payment methods and
access, fare structure changes, discounts available, and the protection of personal data.
Discussion followed on:

e Fare structure for Hwy. 17

e MST'’s system

e Linking cards

e K-12 Grades still ride for free

e When is website available to log in and sign up

¢ Blind people ride free

¢ Having a location to test this new system

e |If you have a disability, can you receive the discount if you are under 65 and not on
Medicare?

e Card is declined

¢ Rollout of program

Ms. Tayebian addressed all concerns.

There were no public comments.

Hearing nothing further, Chair de Wit moved to the next agenda item.

12. SERVICE PLANNING UPDATE
John Urgo, Chief Planning and Innovation Officer, was unable to attend the meeting.
The members requested the items be moved to the next MAC meeting.
Hearing nothing further, Chair de Wit moved to the next agenda item.

13. COMMUNICATIONS TO THE METRO CEO/GENERAL MANAGER
Hearing none, Chair de Wit moved to the next agenda item.

14. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
Hearing none, Chair de Wit moved to the next agenda item.

15. ITEMS FOR NEXT MEETING AGENDA

Service Planning Updates

Quarterly Ridership Report

Update on Reimagine METRO

Update on Transit Centers

Update on 2026 Week Without Driving

Kevin Maguire’'s Email

Update on ParaCruz Eligibility (ADA Ride Process)
Update on County Fair
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e Update on Operations
e Update on Tap2Cruz

16. DISTRIBUTION OF VOUCHERS
Vouchers were distributed by Donna Bauer, Sr. Executive Assistant.

17. ANNOUNCEMENT OF NEXT MEETING
Chair de Wit announced the next MAC meeting will be held on Wednesday, August 19,
2026, at 6:00 PM at the METRO Admin Office, 110 Vernon Street, Santa Cruz.

18. ADJOURNMENT
Chair de Wit adjourned the meeting at 8:00 PM.

Respectfully submitted,

Donna Bauer
Sr. Executive Assistant
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