
 

 

METRO ADVISORY COMMITTEE (MAC) MEETING AGENDA 
MAY 20, 2026 – 6:00 PM 

HYBRID MEETING 

Members of the public may attend in-person or participate remotely via Zoom.

METRO Admin Office 
110 Vernon Street 

Santa Cruz, CA 95060

Zoom Link 
Dial In:  1-669-900-9128 

Meeting ID:  826 6975 3593

The METRO Advisory Committee (MAC) Meeting Agenda Packet can be found online at 
www.scmetro.org and is available for inspection at the Santa Cruz METRO’s Administrative 
Office at 110 Vernon Street, Santa Cruz, CA. 

Public comment may be submitted via email to mac@scmetro.org.  Please indicate in your 
email the agenda item to which your comment applies.  Comments submitted before the 
meeting will be provided to the staff before or during the meeting.  Comments submitted after 
the meeting is called to order will be included in the correspondence that is posted online at the 
meeting packet link.  Oral public comments will also be accepted during the meeting through 
Zoom.  Each public comment is limited to three minutes or less.  The Committee Chair has the 
discretion to manage the public comment process in a manner that achieves the purpose of 
public communication and assures the orderly conduct of the meeting. 

The Board of Directors may take action on each item on the agenda.  The action may consist of 
the recommended action, a related action or no action.  Staff recommendations are subject to 
action and/or change by the Board of Directors. 

COMMITTEE ROSTER 

Jessica de Wit, Chair 
Becky Taylor, Vice Chair 

James Cruse 
Veronica Elsea 
Curtis Halpin 

Joseph Martinez 
Michael Pisano 

NOTICE TO PUBLIC 
At each meeting, every effort will be made to conclude MAC business by 8:00 PM.  If there is 
concern that an item may not be adequately addressed in the time allowed, Committee 
members may choose to table the item until the next meeting, move the item earlier in the 
agenda or to extend the meeting if necessary.  

https://us02web.zoom.us/j/82669753593
http://www.scmetro.org/
mailto:mac@scmetro.org
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MEETING TIME:  6:00 PM 
NOTE:  THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

1. CALL TO ORDER 

2. SAFETY DEBRIEF 
Gregory Strecker, Safety, Security and Risk Management Director 

3. ROLL CALL 
MAC members may participate remotely due to “just cause” circumstances. 

4. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE 
This time is set aside for MAC members and members of the general public to address any 
item not on the agenda which is within the subject matter jurisdiction of the Committee.  No 
action or discussion shall be taken on any item presented except that any MAC member may 
respond to statements made or questions asked or may ask questions for clarification.  All 
matters of an administrative nature will be referred to staff.  Each public comment is limited to 
three minutes or less.  The MAC Chair has the discretion to manage the public comment 
process in a manner that achieves the purpose of public communication and assures the 
orderly conduct of the meeting.  When addressing the Committee, the individual may, but is 
not required to, provide his/her name and address in an audible tone for the record. 

4.1 Email from Kevin Maguire dated 4/12/26 

5. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING 
OF FEBRUARY 18, 2026 
Jessica de Wit, Chair 

6. COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 

7. APPROVE:  CONSIDERATION OF ADOPTING REMOTE METRO ADVISORY 
COMMITTEE (MAC) MEETINGS FOR MAC MEMBERS UNDER SB 707 
Julie Sherman, General Counsel 

8. REVIEW SANTA CRUZ METRO’S PRELIMINARY FY27 AND FY28 OPERATING 
BUDGETS AND FY27 CAPITAL BUDGET PORTFOLIO 
Chuck Farmer, Chief Financial Officer 

9. UPDATE ON WEEK WITHOUT DRIVING 2026 
Nilou Tayebian, Communications and Marketing Project Manager 

10. UPDATE ON OPERATIONS 
Margo Ross, Chief Operations Officer 



Metro Advisory Committee (MAC) 
May 20, 2026 
Page 3 of 4 
 
 

11. UPDATE ON TAP2CRUZ 
Nilou Tayebian, Communications and Marketing Project Manager 

12 SERVICE PLANNING UPDATE 
John Urgo, Chief Planning and Innovation Officer 

a. Quarterly Ridership Report 
b. Bus Stops 

i. Update on Braille Bus Stop Signage 
ii. Update on Rapid Corridors Project 

c. Other Projects 
i. Update on Reimagine METRO 
ii. Update on River Front Transit Center 
iii. Update on Rotkin Transit Center 
iv. Update on Watsonville Transit Center 

13 COMMUNICATIONS TO THE METRO CEO/GENERAL MANAGER 

14 COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS 

15 ITEMS FOR NEXT MEETING AGENDA 

16 DISTRIBUTION OF VOUCHERS 
Donna Bauer, Sr. Executive Assistant 

17 ANNOUNCEMENT OF NEXT MEETING: WEDNESDAY, AUGUST 19, 2026 AT 6:00 PM, 
METRO ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ, CA 
Jessica de Wit, Chair 

18 ADJOURNMENT 
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Accessibility for Individuals with Disabilities 
This document has been created with accessibility in mind.  With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com.  Upon request, Santa Cruz METRO will provide written agenda 
materials in appropriate alternative formats or disability related modification or accommodation, 
including auxiliary aids or services, to enable individuals with disabilities to participate in and 
provide comments at/related to public meetings.  Please submit a request, including your name, 
phone number, and/or email address, and a description of the modification, accommodation, 
auxiliary aid, service or alternative format requested at least two days before the meeting.  
Requests should be emailed to mac@scmetro.org or submitted by phone to the Administrative 
Specialist at 831-426-6080.  Requests made by mail (sent to the Administrative Specialist, 
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two 
days before the meeting.  Requests will be granted whenever possible and resolved in favor of 
accessibility. 

Public Comment 
If you wish to address the Committee, please follow the directions at the top of the agenda.  If 
you have anything that you wish distributed to the Committee and included for the official 
record, please include it in your email.  Comments that require a response may be deferred for 
staff reply. 

 

 

 

 

 

 

 

 

 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this 
agenda was posted at least 72 hours in advance of the scheduled meeting at a public place 
freely accessible to the public 24 hours a day.  The agenda packet and materials related to an 
item on this agenda submitted after distribution of the agenda packet are available for public 
inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz, CA 
95060) during normal business hours.  Such documents are also available on the Santa Cruz 
METRO website at www.scmetro.org subject to staff’s ability to post the document before the 
meeting. 

mailto:accessibility@scmtd.com
mailto:mac@scmetro.org
http://www.scmetro.org/














































































































Week Without Driving
October 1–8, 2026



Week Without Driving (WWD)
• A community challenge that invites people across Santa 

Cruz County to step out of their cars and experience how 
they would get around if driving were not available to 
them. 

• From October 1 through October 8, 2026, we encourage 
you to walk, roll, bike, ride transit, carpool, or ask for rides 
whenever possible and reflect on what works, what does 
not, and what barriers exist for people who rely on these 
options every day.

• This campaign is about building understanding, empathy, 
and momentum for a more accessible transportation for 
everyone.

scmetro.org/wwd



How to Participate
• Try something new: Take the bus, walk, roll, bike, or carpool for 

some or all of your trips during the week.
• Reflect on your experience: What was easy? What was 

challenging? What surprised you?
• Join the Ridealong: Participate in METRO’s Ridealong event and 

experience public transit alongside others in the community.
• Coordinate rides with elected officials either on fixed route or 

ParaCruz Ridealongs.
• Share your perspective: Post about your experience, talk with 

coworkers and neighbors, and help raise awareness about the 
transportation challenges nondrivers face.

• Volunteer to staff WWD booths at county events throughout the 
year & during the week of WWD.

• Share promotional materials.



Ridealong
• As part of Week Without Driving, 

Santa Cruz METRO will host 
a Ridealong.

• This event encourages elected 
officials to schedule their own 
district ridealongs to better 
understand the rider experience, 
and engage in conversations about 
mobility, access, and 
transportation barriers in our 
community.



Capitola Mall 
Event
• A community celebration will be held at Capitola 

Mall featuring local organizations, transit 
experts, and advocates for accessible 
transportation.

• Event will include: 
• Informational booths from County agencies, 

cycling groups, and accessibility advocates
• Stories from residents who navigate Santa 

Cruz County without a car
• Opportunity to connect with and hear from 

local officials and transportation planners
• Raffles, games, and food trucks





















Thank you!
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