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IX. APPROVALS

Chuck Farmer, Chief Financial Officer / A

Corey Aldridge, CEO/General Manager (-~ 7+ ]

SEPTEMBER 2025 Check Journals
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Check
Number Payment Date
95501 9/4/2025
95502 9/5/2025
95503 9/5/2025
95504 9/5/2025
95505 9/5/2025
95506 9/5/2025
95507 9/5/2025
95508 9/5/2025
95509 9/5/2025
95510 9/5/2025
95511 9/5/2025
95512 9/5/2025
95513 9/5/2025
95514 9/5/2025
95515 9/5/2025
95516 9/5/2025
95517 9/5/2025
95518 9/5/2025
95519 9/5/2025
95520 9/5/2025
95521 9/5/2025
95522 9/5/2025
95523 9/5/2025
95524 9/5/2025
95525 9/5/2025
95526 9/5/2025
95527 9/5/2025
95528 9/8/2025
95529 9/9/2025
95530 9/9/2025
95531 9/9/2025
95532 9/9/2025
95533 9/9/2025
95534 9/9/2025
95535 9/9/2025
95536 9/10/2025
95537 9/10/2025
95538 9/10/2025
95539 9/10/2025
95540 9/10/2025
95541 9/10/2025
95542 9/10/2025
95543 9/10/2025
95544 9/10/2025
95545 9/10/2025
95546 9/10/2025
95547 9/10/2025
95548 9/12/2025
95549 9/12/2025
95550 9/12/2025
95551 9/12/2025
95552 9/12/2025
95553 9/12/2025
95554 9/12/2025
95555 9/12/2025
95556 9/12/2025
95557 9/12/2025
95558 9/12/2025
95559 9/12/2025
95560 9/12/2025
95561 9/12/2025
95562 9/12/2025
95563 9/12/2025
95564 9/12/2025
95565 9/12/2025

Attachment A

SANTA CRUZ

SEPTEMBER 2025 CHECK PAYMENTS METRO
) —
Sum of
Payment
Payee Line Item Description Amount
WEST COAST COMMUNITY BANK INTEREST FEES $ 1,127.75
AMAZON CAPITAL SERVICES, INC. Office Supplies $ 206.11
AT&T INV 24003221 / ACCT 0726 / PT TO PT2 $ 548.05
B & H FOTO & ELECTRONICS CORP APPLE MBA 13/8C GPU/M4/16GB/256GB/MIDNIGHT/REG $ 3,787.03
BFS GROUP LLC INV 63-0853745 /| WO# 226403 / SBF $ 382.09
CARAHSOFT TECHNOLOGY CORPORATIC 06/15/2025-06/14/2026 Annual Subscription $ 44,365.86
CATTO'S GRAPHICS, INC. Bay Federal Tail Ads- vinyl replacements $ 645.71
CENTER FOR TRANSPORTATION AND 7/01-25-7/31/25 HYDROGEN BUILD PROJECT MANAGEM $  36,758.85
CINTAS CORPORATION NO.2 INV 5287815406 / FIRST AID KIT RESTOCK / OPS $ 472.57
CLASSIC GRAPHICS Vehicle Repair $ 6,479.08
CLEAN ENERGY LNG $ 146,400.03
COAST PAPER & SUPPLY INC. Cleaning Supplies $ 216.25
CUMMINS,INC oxygen sensor $ 63,503.56
EAST BAY TIRE CO. TIRES AND TUBES $ 2174173
EMPLOYNET INC W/E 08/03/2025 Planning $ 5,660.40
FERGUSON US HOLDINGS, INC. INV 6158501 / WO# 226239 / SBF $ 363.52
FLEET MAINTENANCE CONSULTING INC Buy America Post-Production Audits - Milestone 2 $ 9,500.00
GALLAGHER BENEFIT SERVICES INC Class & Comp 15 positions $ 3,237.50
GARDA CL WEST, INC. 09/2025 SERVICES ACCT#631223 $ 13,116.93
GILLIG LLC DECAL,NO SMOKE,EAT,MUSIC $ 8,188.08
GREENWASTE RECOVERY, INC. INV 8359490 / ACCT 040712/ SVT $ 1,047.13
HUNT & SONS, INC. COOLANT(50-50 MIX) $ 3,482.98
J.J.R ENTERPRISES,INC. HP LASER JET TONER EQUIP#139746 ACCT#SC165 $ 4,264.90
KELLEY'S SERVICE INC. Fleet repair & inventory parts as needed $ 4,089.61
KIMLEY-HORN AND ASSOCIATES INC INV 32997641 / SERVICE THRU 7/31/25/ MASTER PLAN $  36,858.53
KJRB, INC. Towing & recovery of District revenue vehicles as directed  $ 531.00
WORKDAY,INC. Enterprise Resource Planning (ERP) Software $ 55,547.00
MARSH USA INC 09/01/2025-09/01/2026 EPL ANNUAL PREMIUM POLICY#( $ 441,277.09
ASHLEY DONDLINGER SUPPORT ORDER - PP18-2025 $ 160.00
DEPARTMENT OF TREASURY INTERNAL F CASE#83-4074956 XXX-XX-1075 $ 770.93
FRANCHISE TAX BOARD ID: 1TME37552XXXX $ 102.77
HARTFORD LIFE AND ACCIDENT INS AD&D - VOLUNTARY LIFE $ 2,418.66
SANTA CRUZ COUNTY SHERIFF DEPART! CASE#23CV019XX $ 183.72
SEIU LOCAL 521 1ST SEPTEMBER 2025 $ 4,463.87
SMART-TRANSPORTATION DIVISION 1ST SEPTEMBER 2025 $ 16,613.74
Daniela Fuentes (1389) REIMBURSEMENT $ 1,000.00
Daniel Zaragoza (764) EXAM REIMBURSEMENT $ 150.00
Howard James (918) TRAVEL REIMBURSEMENT $ 1,671.60
Joe Carranco (1096) TRAVEL REIMBURSEMENT $ 1,667.90
Joe Carranco (1096) EXAM REIMBURSEMENT $ 150.00
Johnny Lopez (1005) DMV REIMBURSEMENT $ 68.00
Justin Ward (1408) EXAM REIMBURSEMENT $ 150.00
Monik Delfin (1045) REIMBURSEMENT $ 3,369.76
Rina Solorio Gomez (1047) REIMBURSEMENT $ 175.89
Ron Bushnell (915) EXAM REIMBURSEMENT $ 150.00
Sophie Farspour (1366) REIMBURSEMENT $ 1,000.00
Suzie Mistry (1400) REIMBURSEMENT $ 55.44
4IMPRINT,INC. Fidget Fun Block $ 6,717.36
72 HOUR LLC KEY $ 4,439.56
ABC BUS INC CHAMBER,BRK.(REAR C/S)(1594) $ 525.41
ACCO-WILSON, INC INV 20728948 / WO# 225997 /| MMF $ 2,965.75
AMAZON CAPITAL SERVICES, INC. DORMAN 12FT CONTROL CABLE WITH CHROME KNOB $ 53.47
AMERICAN SILVERSMITHS DBA: MOLLY'S Shipping $ 394.93
AMERICAN TRAINCO LLC DBA: TPC TRAIN ELECTRICAL TROUBLESHOOTING & PREVENTATIVE M, $ 9,995.00
ATHENS INSURANCE SERVICE INC September 2025 Monthly Fees $ 4,465.00
BFS GROUP LLC INV 63-0854623 / WO# 226434 /| SBF $ 125.93
BRASS KEY LOCKSMITH INC INV 1038 / WO# 226425 /| MMF $ 43.79
CASEY PRINTING, INC Headways Bus Riders Guide (Bilingual) Fall 2025 $ 11,613.75
CATTO'S GRAPHICS, INC. DECAL,EMERGENCY EXIT(PG1659-SGV) $ 2,675.16
CFM STRATEGIC COMMUNICATIONS INC Federal legislative services for August 2025 $ 6,643.00
CLEAN ENERGY 08/13/2025 LNG REV VEH FUEL $ 28,288.66
COMPLETE COACH WORKS INC SENSOR, COOLANT LEVEL $ 132.14
CRYSTAL SPRINGS WATER CO. INV 646515/ 13 - 5GAL JUGS DELIVERY / CEC $ 130.85
CTSJPA (CALTIP) July 2025 $ 2242425
CUMMINS,INC CORE CREDIT $ 12,514.06
Page 1 of 5
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95566 9/12/2025 D&D COMPRESSOR, INC FILTER,AIR(SBF COMPR.) $ 134.98
95567 9/12/2025 D & G SANITATION INV 315936 / PORTA POTTY, WASH STATION, GATES /F $ 2,874.25
95568 9/12/2025 DEPARTMENT OF FORESTRY & FIRE LOMA PRIETA $ 2,963.00
95569 9/12/2025 DEPARTMENT OF GENERAL SERVICES LOMA PRIETA $ 2,963.00
95570 9/12/2025 DYNAMIC SECURITY TECHNOLOGIES INC SURCHARGE / HANDLING/SHIPPING (GROUND) $ 3,5619.94
95571 9/12/2025 EMPLOYNET INC W/E 08/17/2025 38.42HRS FLEET VSW $ 7,082.94
95572 9/12/2025 ENVIRONMENTAL LOGISTICS INC INV 129679 / HAZARDOUS WASTE OF AEROSOLS / SBF $ 2,979.50
95573 9/12/2025 FEDEX OFFICE Roadeo 2025 RSVP Posters $ 136.31
95574 9/12/2025 HARTFORD LIFE AND ACCIDENT INS Long Term Disability Insurance $ 20,216.64
95575 9/12/2025 KIMBALL MIDWEST PARTS $ 1,198.23
95576 9/12/2025 KJRB, INC. Towing & recovery of District revenue vehicles as directed  $ 1,384.50
95577 9/12/2025 LANGUAGE LINE SERVICES INC OVER-THE-PHONE INTERPRETATION FOR AUGUST 202 $ 100.00
95578 9/12/2025 LAW OFFICES OF MARIE F. SANG CL#24020127 $ 1,083.00
95579 9/12/2025 LUMINATOR TECH GROUP GLOBAL, CAMERA,EXTERIOR 100 $ 3,137.76
95580 9/12/2025 MACLEOD WATTS,INC GASB 75 ACTUARIAL REPORT FYE 06/30/2025 $ 2,800.00
95581 9/12/2025 MARK THOMAS & COMPANY, INC INV 56440 / SBF ELECTRICAL / 23-0005B $ 375.68
95582 9/12/2025 MATERIAL CONTROL, INC. 1205R2630A6E12B4COC1P6 EASY 50 ROLLING METALL $ 1,196.60
95583 9/12/2025 MILLER MAXFIELD INC FAQ final edits; stakeholder meetings strategy and list finaliz $  39,144.69
95584 9/12/2025 MISSION UNIFORM Bi-weekly Charge service date 8/25 $ 1,217.68
95585 9/12/2025 NIDAL HALABI & NADA ALGHARIB Customer Service Representative Badge; Name: Aaliyah; S} $ 1,684.19
95586 9/12/2025 NOREGON SYSTEMS, LLC. JPRO with Fault Guidance & NextStep Repair Diagnostic To $ 7,871.53
95587 9/12/2025 NVB EQUIPMENT, INC. fire suppression repair on equip 4623 $ 1,985.09
95588 9/12/2025 OPPENHEIMER INVESTIGATIONS GROUP Legal Services Rendered-07/02/25-07/03/25 $ 559.00
95589 9/12/2025 PACIFIC GAS & ELECTRIC - Remit-To: PAC ACCT 8921272971-2 / SVT, WTC, PNR $ 5,317.15
95590 9/12/2025 PACIFIC TRUCK PARTS, INC. CORE CHARGE $ 652.52
95591 9/12/2025 PLUG POWER HYDROGEN HOLDINGS INC Provision of a Mobile Hydrogen Fuel Solution and Hydrogen $  12,709.13
95592 9/12/2025 POWER BUSINESS TECHNOLOGY LLC  TONER FOR PB2690 ACCT # SC24 CONTRACT # CT423¢ $ 404.92
95593 9/12/2025 QOVO SOLUTIONS, INC. September 2025 $ 1,800.00
95594 9/12/2025 QUEST DIAGNOSTIC INC. 08/26/25 Pre emp Quest Invoices for Client Number 150476 $ 558.00
95595 9/12/2025 RICOH USA, INC CA OPS COPIER 09/01/2025-09/30/2025 $ 223.13
95596 9/12/2025 ROMAINE ELECTRIC CORP KIT,SEAL RETAINER(ALT.) $ 11,061.53
95597 9/12/2025 SANTA CRUZ METRO TRANSIT W/C 9/4 W/C REPLENISH $ 78,499.48
95598 9/12/2025 SELF INSURED SERVICES COMPANY 9/2025 RETIREE & COBRA DENTAL $ 51,822.10
95599 9/16/2025 AMAZON CAPITAL SERVICES, INC. Art3d 16 Sets Hook and Loop Tape Sticky Back,1in.x4in. [ $ 131.66
95600 9/16/2025 AT&T INV 24040155 / ACCT 9391051148 / INTERNET FOR DIST $ 1,448.03
95601 9/16/2025 CALIFORNIA NEWSPAPERS PARTNERSHI Purchasing Legal Notices $ 92.80
95602 9/16/2025 CITY OF SANTA CRUZ FINANCE RRF INV 12656 / ACCT 2269 / AUG DUMPT $ 38.19
95603 9/16/2025 CLEAN AIR TECHNOLOGIES INC O/A EUR(SELF ASSESSED TAX $ 3,590.50
95604 9/16/2025 COMMUNITY TELEVISION OF Regular Board meeting coverage on August 22, 2025 $ 393.00
95605 9/16/2025 COMPLETE COACH WORKS INC CLAMP,HOSE CONSTANT TORQUE $ 1,115.77
95606 9/16/2025 FLYERS ENERGY, LLC Off-site Fueling Services $  11,674.27
95607 9/16/2025 GILLIG LLC DECAL,MAN. DISCHARGE(1014-1782) $ 18,844.05
95608 9/16/2025 HANSON BRIDGETT LLP Retainer for August 2025 $ 54,471.84
95609 9/16/2025 K&D LANDSCAPING INC INV 18078 / MONTHLY LANDSCAPING ALL LOCATIONS $ 3,333.00
95610 9/16/2025 LINDE GAS & EQUIPMENT, INC. 07/20-08/20/2025 ACCT#71774831 $ 157.93
95611 9/16/2025 MISSION UNIFORM Cleaning Supplies $ 67.58
95612 9/16/2025 NORTH BAY FORD LINC-MERCURY Parts, materials and supplies as directed $ 1,460.95
95613 9/16/2025 PIED PIPER EXTERMINATORS, INC. INV 1143289 / MONTHLY PEST CONTROL / SVT $ 1,044.50
95614 9/16/2025 QUADIENT FINANCE USA INC 08/2025 Admin postage meter ACCT END 1598 $ 900.00
95615 9/16/2025 TERRY S LARSON DBA: LARSON VALUATI APPRAISAL REVIEW OF REPORT PREPARED BY ZELLE $ 4,000.00
95616 9/19/2025 AMAZON CAPITAL SERVICES, INC. Hillban Acrylic Business Card Holder Wall Mount Clear Stick $ 338.73
95617 9/19/2025 BROWN ARMSTRONG ACCOUNTANCY  WIP 2025 AUDIT CLIENT #7404XXXX $ 10,000.00
95618 9/19/2025 MGP XI REIT,LLC OCT 25 RENT $ 2,570.48
95619 9/19/2025 MICHAEL E BAILEY 09/2025 BUDGET DEVELOPMENT $ 316.67
95620 9/19/2025 PLUG POWER HYDROGEN HOLDINGS INC Provision of a Mobile Hydrogen Fuel Solution and Hydrogen $ 842,242.33
95621 9/19/2025 RJMS CORPORATION DBA: TOTAL INDUS' QUARTERLY PREVENTATIVE MAINTENANCE (PM) OF F $ 2,371.26
95622 9/19/2025 RS AMERICAS, INC. COUPLING,OCU BRACKET $ 616.35
95623 9/19/2025 SANTA CRUZ AUTO PARTS, INC. Parts, supplies, materials, and related services as directed $ 692.39
95624 9/19/2025 SANTA CRUZ MUNICIPAL UTILITIES ACCT 027-07557-001 / SBF IRRIGATION $  12,229.21
95625 9/19/2025 SANTA CRUZ RECORDS MNGMT INC INV 86761 / MONTHLY SHRED / MULTI LOC $ 350.00
95626 9/19/2025 SCARBOROUGH LBR & BLDG SUPPLY INV 311828-3 / WO# 226240 / SBF $ 229.38
95627 9/19/2025 SCOTTS VALLEY WATER DISTRICT ACCT 005533-000 / SVT $ 816.21
95628 9/19/2025 SHAW YODER ANTWIH Legislative representation for September 2025 $ 5,700.00
95629 9/19/2025 SLINGSHOT CONNECTIONS LLC CSR Week Ending 8/31/25 $ 3,358.95
95630 9/19/2025 SONIA MENDEZ-PACHECO INV 1507 / WO# 226289 / VER 1ST & 2ND FLR $ 1,800.00
95631 9/19/2025 SOQUEL Il ASSOCIATES OCT 25 RENT $ 17,750.91
95632 9/19/2025 SOUTHERN COUNTIES LUBRICANTS LLC fuel surcharge $ 5,413.64
95633 9/19/2025 SOUTHWEST COMMERCIAL PRODUCTS Extreme Green 640z (Formerly Mean Green) Case of 6 $ 260.00
95634 9/19/2025 SPX TECHNOLOGIES,INC. Revenue Vehicle Repair $ 4,506.91
95635 9/19/2025 TENNANT COMPANY parts for repair $ -

95636 9/19/2025 THE AFTERMARKET PARTS CO LLC COVER,RADIUS ROD BRACKET $ 37,358.61
95637 9/19/2025 THE HOSE SHOP, INC Hose, fittings (brass, plastic and steel) and parts, materials, $ 2,829.21
95638 9/19/2025 THERMO KING OF SALINAS, INC FILTER,HVAC MERV(511-2034) $ 7,096.98
95639 9/19/2025 TOM LOPES DISTRIBUTING, INC OIL,MOTOR(5W-20 SYNTHETIC) $ 4,967.80
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95640
95641
95642
95643
95644
95645
95646
95647
95648
95649
95650
95651
95652
95653
95654
95655
95656
95657
95658
95659
95660
95661
95662
95663
95664
95665
95666
95667
95668
95669
95670
95671
95672
95673
95674
95675
95676
95677
95678
95679
95680
95681
95682
95683
95684
95685
95686
95687
95688
95689
95690
95691
95692
95693
95694
95695
95696
95697
95698
95699
95700
95701
95702
95703
95704
95705
95706
95707
95708
95709
95710
95711
95712
95713

9/19/2025
9/19/2025
9/19/2025
9/19/2025
9/19/2025
9/19/2025
9/19/2025
9/19/2025
9/22/2025
9/22/2025
9/22/2025
9/22/2025
9/22/2025
9/22/2025
9/22/2025
9/19/2025
9/23/2025
9/25/2025
9/24/2025
9/23/2025
9/23/2025
9/25/2025
9/23/2025
9/18/2025
9/19/2025
9/19/2025
9/19/2025
9/23/2025
9/19/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025
9/26/2025

Attachment A

TRANSPORTATION EQUIPMENT SALES C' STRUT,INNER BARRIER

VALLEY POWER SYSTEMS NORTH,INC
VEHICLE MAINTENANCE PROG INC
VERIZON WIRELESS

WORKDAY,INC.

WORKFORCEQA, LLC

ZOOM COMMUNICATIONS INC

ZORO TOOLS, INC.

ASHLEY DONDLINGER

CORE CHARGE FOR RMN, KIT-CYL

Bus air, fuel & oil filters

INV 6122389119 / ACCT 34262 / FAC TABLETS
Order Form 360863 payment 4 of 10

Pre emp Workforce -08/2025 - DOT/Drug Test
Blanket Order for Zoom Webinar

INV17191494 /| STAPLERS / MMF

SUPPORT ORDER - PP19-2025

DEPARTMENT OF TREASURY INTERNAL F CASE#83-407XXXX XXX-XX-1075

FRANCHISE TAX BOARD
HARTFORD LIFE AND ACCIDENT INS

ID: 1ME37552XXXX
AD&D - VOLUNTARY LIFE

SANTA CRUZ COUNTY SHERIFF DEPART! CHRISTOPHER ROBINSON CASE#23CV01909

SEIU LOCAL 521
SMART-TRANSPORTATION DIVISION
Carolyn Bowers (706)

Celine Chambers (1552)

Chuck Farmer (1249)

Corey Aldridge (1607)

Eduardo Montesino (584)

Edward Diaz (1160)

Freddy Rocha (721)

German Velasco Lopez (957)

Greg Strecker (1518)

Gustavo Guevara (1380)

Joan Jeffries (980)

Juan Fernandez Magana (784)

Lorena Calderon (963)

Marco Carlos-Hernandez (1633)

72 HOUR LLC

9280-0366 QUEBEC INC DBA: TRANSIT

2ND SEPTEMBER 2025
2ND SEPTEMBER 2025
DMV REIMBURSEMENT
REIMBURSEMENT
TRAVEL REIMBURSEMENT
TRAVEL REIMBURSEMENT
EXAM REIMBURSEMENT
TOOL REIMBURSEMENT
TRAVEL REIMBURSEMENT
EXAM REIMBURSEMENT
TRAVEL REIMBURSEMENT
EXAM REIMBURSEMENT
TRAVEL REIMBURSEMENT
DMV REIMBURSEMENT
EXAM REIMBURSEMENT
TOOL REIMBURSEMENT
CORE DEPOSIT

Monthly fee, September 2025

AAA BUSINESS SUPPLIES DBA: AAA WOR Office Supplies

ADARIDE.COM LLC

ALL SAFETY PRODUCTS INC
AMAZON CAPITAL SERVICES, INC.
ANDREW J. O'KEEFE I

AVAAP USA LLC

BALCO HOLDINGS INC

BATTERY SYSTEMS INC.

BFS GROUP LLC

CAIG LABORATORIES INC.
CATTO'S GRAPHICS, INC.

CDW GOVERNMENT, INC.

CELTIS VENTURES, INC.

CENTER FOR TRANSPORTATION AND
CINTAS CORPORATION NO.2
CITY OF SANTA CRUZ/PARKING
CITY OF SANTA CRUZ-FINANCE DEP
CITY OF WATSONVILLE UTILITIES
CLEAN ENERGY

COAST PAPER & SUPPLY INC.
COMCAST BUSINESS

COMPLETE COACH WORKS INC
CROSSLINE SUPPLY, LLC

CTSJPA (CALTIP)

CUMMINS,INC

DAVID ROBINSON DBA: THE RIDE GUIDES

DEPARTMENT OF JUSTICE
DUNN-EDWARDS CORPORATION
EAST BAY TIRE CO.

EMPLOYNET INC

FERGUSON US HOLDINGS, INC.
FIRST ALARM

FIRST ALARM SECURITY & PATROL
FLYERS ENERGY, LLC

GILLIG LLC

GLOBAL WATER TECHNOLOGY INC
GRAINGER

08/2028 ELIGIBILITY SERVICES

TAG4 PORTABLE HAND WASH SINK

Office Supplies

For media services. September 2025

08/2025 SC METRO LIFELINE AMS SOWO001
INV 22261975 / FIRE ALARM INSPECTION / VER
odx-agm31 battery and core

INV 63-0855713 / WO# 226428 / VER

CAIG LABS.DEOXIT SPRAY

Metro Route Stickers - Fall 3.0

Computer Supplies

Task Order No. 1011Reimagine METRO, Services Rendere:
Technical Consulting related to the deployment of Zero-Emic
INV 5290575118 / FIRST AID KIT RESTOCK / VER

CS Parking Passes - October 2025

OCT 25 RENT

INV 323452 / ACCT 606138 / WTC

LNG

PAPER TOWELS ROLL NON-PERF

ACCT 8155-10-034-1198392 / CEC INTERNET

ELBOW RUBBER REDUCER 5" TO 4"(1-2.5WEEKS LEAD

SENSOR,NOX(HYBRID)

August 2025

VALVE,COOLANT SHUT OFF(1219-1594)
Water Station for 2025 METRO Bus Roadeo

FY26 BPO FOR FINGERPRI08/2025 Fingerprints Cust #14:

INV 2212A09467 /| WO# 225047 / PRC

TIRES AND TUBES

W/E 08/31/2025 32HRS FLEET VSW

INV 6208344 / WO# 226158 / SBF

INV 903449 /| WO# 226455 / S/C OPS

Bonus for August 2025

Off-site Fueling Services

Revenue Vehicle Repair

INV 159829 / WATER TREATMENT 7/30 / OPS
Materials and supplies as needed for fleet repairs

GROUP 4 ARCHITECTURE, RESEARCH + I SERVICES RENDERED THROUGH 05/31/2025

HUNT & SONS, INC.

J.J.R ENTERPRISES,INC.
JASON HAMILTON
JASPER WELLER LLC
JOHNSON CONTROLS INC

Page 3 of 5

COOLANT(50-50 MIX)

Office Supplies

For windshield chips & repairs
FILTER,KIT INTERNAL(GILLIG)
INV 41721875 | WO# 226505 / WTC

R R R < R R e R e R A < A R R R R A R R R e R R A R R R e R A R R R AR A R e

121.62
3,305.56
3,761.68

586.71

437,224.00
80.00
6,514.77
42.28

160.00

770.93

191.20
2,516.91

183.72
4,397.16

16,797.70
68.00
94.40

195.00
2,720.29

150.00

500.00
1,268.14

150.00

481.85

150.00
1,160.20

68.00

125.00

500.00
3,923.34
6,162.50

329.25
8,022.75
4,504.48

945.87
4,000.00
3,746.25

748.23

11,389.96
171.81
327.02

41,658.99
470.07

33,295.00

28,948.15

1,073.94

900.00
2,031.76
2,228.38

57,139.66

2,574.49

172.32

186.71
1,802.50
5,535.05
6,009.05

375.00

128.00

406.27

15,612.13
3,417.60
246.48
940.47
84,579.46
3,800.60
7,752.10

598.20
3,485.45

61,805.94

19,114.96

291.95

125.00
7,467.52
1,794.76
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95714
95715
95716
95717
95718
95719
95720
95721
95722
95723
95724
95725
95726
95727
95728
95729
95730
95731
95732
95733
95734
95735
95736
95737
95738
95739
95740
95741
95742
95743
95744
95745
95746
95747
95748
95749
95750
95751
95752
95753
95754
95755
95756
95757
95758
95759
95760
95761
95762
95763
95764
95765
95766
95767
95768
95769
95770
95771
95772
95773
95774
95775
95776
95777
95778
95779
95780
95781
95782
95783
95784
95785
95786
95787

9/26/2025
9/26/2025
9/26/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025
9/29/2025

Attachment A

PACIFIC GAS & ELECTRIC - Remit-To: PAC G3C! BAS-@RIDEZUPRISCCT#8175294351-4 PARACRUZ

SANTA CRUZ COUNTY PARKS
TENNANT COMPANY
ABACHERLI, ARLETTE
ADAMS, ELLEN

ANN, DORICE
ARCHIBEQUE, ELEANOR
BAN, MARK

BARRY, BARTHOLOMEW
BLAIR, GARY

BLIGHT, KAREN
BRONDSTATTER, WALLACE
BROWN, ERNEST
BYTHEWAY, MARY
CLARKE, PATRICIA
CONTRERAS-NAVARRO, FRANCISCO
CRAMBLETT, LAWRENCE
CRAWFORD, TERRI
CUMMINS, MAJOR
DEVIVO, WILLIAM
DORFMAN, IRIS

DRAKE, JUDITH

ELIA, LARRY
ESCARCEGA, MIGUEL
FALLAU, NICHOLAS
FLAGG, PAULA
GALLOWAY, SCOTT
GARBEZ, MANNY

GOSE, JOHN
GRANADOS-BOYCE, MARIA
GROSJEAN, DOUGLAS
HAMM, CAROLYN
HERNANDEZ, MARGARITO
HERSHEY, ANDREA
HICKLIN, LUCILLE
HOLCOMB, MICHAEL
HYMAN, JOE

JACINTO, FRANK

KALE, RICKEY
LEGORRETA, PETE
LOGIUDICE, FRED
LORENZANO, JAMES
LUNA, SUZANNE

MC CALMONT, DIANE
MCDONALD, JANIE
MCDONALD, KEVIN
MESECK, MARGARITA
MEYER, DIANE

MILLER, FOREST
MILLER, MARY
MITCHELL, LISA
MORGAN, JEANETTE
MULLIS, MICHAEL
MUNGIOLI, LARRY
O'HAGIN, JUSTINA
OJEDA, ROBERTO
OWENS, ROLAND
PARHAM, WALLACE
PETERS, TERRIE
PHILLIPS, TYRONE
PRINCE, PETER

REED, KATHY

REGAN, MICHAEL
ROWE, RUBY

RUIZ, ESTEVAN
SALGUEIRO, MICHAEL
SANDOVAL, ANGEL
SERRATO, JUAN
SLATER, ROBYN
SWART, RANDY
THOMAS, RUSSELL
TOVAR, SERENA
WADSWORTH, RITA
WHITNEY, LUCERE

Parking for the 2025 METRO Bus Roadeo
parts for repair

Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
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2,277.59

112.50

2,019.15

99.40
29.23
24.38
20.42
48.76
22.11
22.11
29.23
58.47
58.47
22.11
29.23
29.23
29.23
29.23
58.47
47.43
29.23
22.11
22.11
58.47
17.15
17.15
22.11
22.11
22.11
48.76
44.22
22.11
22.11
47.43
29.23
58.47
58.47
48.76
58.47
40.83
29.23
103.04
44.83
29.23
27.31
22.11
22.11
29.23
22.11
33.60
16.84
29.23
91.18
29.23
29.23
58.47
99.40
58.47
29.23
2.74
48.76
22.41
48.76
73.80
48.76
48.76
29.23
48.76
87.21
44.22
58.47
29.23
22.11
58.47



95788
95789
95790
95791
95792
95793
95794
95795
95796
95797
95798
95799
95800
95801
95802
95803
95804
95805
95806
95807
95808
95809
95810
95811
95812
95813
95814
95815
95816
95817
95818
95819
95820

9/29/2025
9/29/2025
9/29/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025
9/30/2025

Attachment A

WU, PETER Retiree Reimbursement - October 25 $ 24.38
WYANT, JUDI Retiree Reimbursement - October 25 $ 29.23
YANCY, TERRY Retiree Reimbursement - October 25 $ 29.23
AAA BUSINESS SUPPLIES DBA: AAA WOR Office Supplies $ 528.61
AMAZON CAPITAL SERVICES, INC. Office Supplies $ 162.59
BFS GROUP LLC INV 63-0858202 / WO# 226520 / OPS $ 48.60
CUMMINS,INC Revenue Vehicle Repair $ 56,818.69
DOC BAILEY CONSTRUCTION EQUIPMEN ANNUAL PM SERVICE FOR 7 CRANES AS DETAILED ON $ 6,034.00
DOCTORS ON DUTY MEDICAL June 2025 Random-HR $ 3,955.00
EDWARD HERD AND RODNEY HERD DBA!: INV 9877 / WO# 226394 /| OPS $ 680.00
FASTENAL COMPANY INC LOCK,MASTER BREAKAWAY $ 1,303.67
FRONTIER COMMUNICATIONS - 3025 ACCT 209-025-0541-061302-5 / SKYLINE TO RIVER $ 53.97
FRONTIER COMMUNICATIONS - 6145 09/13-10/12/2025 SKYLINE TO OCEAN $ 68.12
JUAN MARINEZ Reimbursement for Rodeo $ 2,600.00
KELLEY'S SERVICE INC. Fleet repair & inventory parts as needed $ 9,795.33
KIMBALL MIDWEST PARTS $ 335.36
KIMLEY-HORN AND ASSOCIATES INC INV 33201274 / MASTER PLAN / SERVICE THRU 8/31 $ 36,642.86
KJRB, INC. Towing & recovery of District revenue vehicles as directed  $ 1,867.50
LAW OFFICES OF MARIE F. SANG CL#20000168 $ 2,053.90
MID VALLEY SUPPLY INC. Cleaning Supplies $ 2,368.05
MISSION UNIFORM VMU/VSW UNIFORMS, LINEN RENTAL AND LAUNDRY S $ 1,815.44
MODEL 1 COMMERCIAL VEHICLES INC  LATCH,LEFT AFTER DOOR $ 487.06
MPRESS DIGITAL,INC METRO - Pocket Schedule Posters: Size: 7" x 25", Color: 4. $ 3,265.61
MSDS ONLINE INC. 07/17/2024-07/16/2027 CHEMICAL MANAGEMENT SOFTV $ 5,720.72
OHANA DE WATSONVILLE DBA: POWER E Mechanic Recruitment- Radio 104.7FM between 9/29/25-10; $ 210.00
PIED PIPER EXTERMINATORS, INC. INV 1142294 | MONTHLY PEST CONTROL / CEC $ 95.00
POWER BUSINESS TECHNOLOGY LLC  TONER FOR PB2690 CONTRACT # CT4236-01 ACCT # St $ 649.47
QUEST DIAGNOSTIC INC. 09/25/25 Pre emp Quest Invoices for Client Number 150476 $ 502.20
RIVERSIDE LIGHTING, INC. INV 33856 / WO# 226203 / WTC $ 4,960.18
SANTA CRUZ STAFFING, LLC W/E 07/27/2025 10HRS PURCHASING $ 5,587.00
SANTA CRUZ VIBES MEDIA LLC 3-Page Advertisement in 4 issues of Vibes Magazine. Sumn $ 4,645.00
SEA BERG METAL FABRICATORS INC INV 20193 / WO# 226195 / MMF $ 746.56
SLINGSHOT CONNECTIONS LLC CSR Week Ending 9/21/25 $ 1,176.00

GRAND TOTAL $ 3,485,544.05

Page 5 of 5
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Payment

Type
EFT

Payment
Date
9/9/2025
9/15/2025

9/18/2025
9/24/2025

9/29/2025

Attachment A

SEPTEMBER 2025 ACH PAYMENTS

Payee
NABOR, GLEN
MP METRO ASSOCIATES LP
UNITED PARCEL SERVICE
MESSER LLC

NEW FLYER OF AMERICA INC
NEW FLYER OF AMERICA INC

AGUIRRE, CIRO
AITKEN, ANGELA
ALLEN, ROBERT
ANDRADE, GERALD
ARCHIBEQUE, JUANITA
AVILES, PATRICIA
BASS, BETTY

BOYD, MICHAEL
BREGANTE, BATTISTA
BRONDSTATTER, CHERYL
BROWN, KENNETH
BURKET, JANET
CANALES, DONNA
CAPELLA, KATHLEEN
CASANEGA, RICHARD
CAVATAIO, PASQUALE
CENTER, DOUGLAS
CHANDLEY, PAUL
CLAYTON, MICHAEL
COTTER, ROBERT
CRUISE, RICHARD
CUMMINGS, PATRICIA
DEAN, RONALD

DIAZ, OLIVIA

DOBBS, LILLIAN
EMERSON, WILLIAM
FENN, MARILYN
FLORES, JUAN
FLOREZ, ROSIE
FORRESTER, WALBURGA
FRANCIS, RUFUS
GABRIEL, RICHARD
GABRIELE, BERNARD
GABRIELE, CATHLEEN
GALE, TERRY
GARCIA, DANIEL
GARCIA, SAMUEL
GROBMAN, BRUCE
HERNANDEZ, JUAN
HILL, ANDREW
HILTNER, THOMAS
JUSSEL, PETE
KAMEDA, TERRY
KELLY, ELOISE
KONNO, DAVID
LAWSON, LOIS
LEFFLER, JEAN
LONGNECKER, LLOYD
LUCIER,MARILYN
LYNCH, GLENN
MACHADO, MARGARET
MALPHRUS, BRENDA
MARTIN, DAWN
MARTINEZ, MANUEL

Line Item Description

Retiree Reimbursement - March

AMBAG REAP 2.0 Reimbursement Draw Request Watsonville M

Freight

Hydrogen Fuel Storage, Compression, and Dispensing Facility De
Forty-four (44) 40ft Hydrogen BusesProject: 23-0001
Forty-four (44) 40ft Hydrogen BusesProject: 23-0001
Extended Warranty for Forty-four (44) 40ft Hydrogen Buses Proje

Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25

Page 1 of 2

SANTA CRUZ

METRO
p —

Sum of Payment
Amount
29.23
87,086.75
215.73
373,898.92
1,188,961.26
1,188,961.26
647,816.40
17.15
117.02
2211
48.76
58.47
29.23
29.23
58.47
22.11
29.23
58.47
29.23
34.31
48.76
2211
44.22
2211
99.40
2211
58.47
29.23
48.76
29.23
80.92
2211
58.47
29.23
80.92
2211
29.23
34.31
29.23
16.84
16.84
58.47
29.23
29.23
2211
48.76
29.23
103.04
2211
29.23
2211
40.83
29.23
29.23
58.47
2211
58.47
2211
24.38
58.47
116.03
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EFT

Manual

Grand Total

9/29/2025

9/30/2025
9/3/2025
9/8/2025

9/10/2025

9/30/2025

MARTINEZ, MARK
MCFADDEN, IAN
MCHALE, BRIAN
MELLON, JOHN
MOREAU, DAVID
MORR, BONNIE
MUNGUIA, GUSTAVO
NAUKKARINEN, JUKKA
NELSON, EDWARD
NELSON, RICHARD
NIETO, MANUEL
NORTH, JEFFREY
NORTHON, M
O'DONNELL, SHAWN
OROZCO, RICHARD
PAULSON, STEVEN
PEREZ, ANTONIO
PHILLIPS, THOMAS
PICARELLA, FRANCIS
POLANCO, JOSE
PRECIADO, MARY LOU
PRICE, HARRY
PRINCE, DEBRA
PRUDDEN, RICHARD
PYE, GINA

RAMIREZ, MANUEL
RHODES, BRUCE
ROCHA, SHERRI
ROSS, ELISABETH
ROSS, EMERY

ROY, ARLEN
RYLANDER, REED
SANCHEZ, ASCENCION
SCARGILL, RAYMOND
SCHRAEDER, PAUL
SCILLA, JOSEPH
SILVA, EDWARDO
STARKEY, THOMAS
STICKEL, THOMAS
TERESI, CHARMIEL
TOLENTINO, SALVADOR
TRENT, VICKI
TUTTLE-CALLIS, CHERI
VALDEZ, JOSE

VAN DE VEER, JOHN
VEST, SHELLY
VONWAL, YVETTE
WALTER, KEVIN
WHITE, LESLIE
WILLIS, GREGORY
WILSON, BONNIE

WOODBRIDGE, ELIZABETH

YEO, BILL
VANDERZANDE, ED
NABOR, GLEN

Attachment A

Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25
Retiree Reimbursement - October 25

NEW FLYER OF AMERICA INC Fed Tax Rebate Prepayment

U.S. BANK - CAL-CARD

OLD REPUBLIC TITLE COMPAI SETTLEMENT FOR 809 WEST BEACH ST WATSONVILLE CA

6/22/25 & 7/22/25 Statements

CALIFORNIA DEPT OF TAX & F DECAL RENEWAL 10/1/25-9/30/26

U.S. BANK - CAL-CARD

8/22/25 Statement

Page 2 of 2
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48.76
29.23
58.47
22.11
99.40
48.76
44.22
29.23
22.11
58.47
44.22
99.40
142.23
58.47
116.03
91.46
44.22
2211
2211
58.47
2211
58.47
29.23
58.47
58.47
17.15
29.23
24.38
29.23
29.23
29.23
44.22
103.04
48.76
44.22
29.23
2211
24.38
44.22
29.23
44.83
24.38
103.04
48.76
91.18
29.23
29.23
44.22
29.23
117.02
58.47
99.40
80.92
58.47
29.23

10,000.00
29,566.71
2,676,370.40
15,060.00
42,870.79
6,265,910.40
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9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

ACCEPT AND FILE: THE FISCAL YEAR END MONTHLY BUDGET STATUS
REPORTS FOR JUNE 30, 2025 AND ADOPTION OF THE PRELIMINARY
SCHEDULE OF RESERVE ACCOUNT BALANCES

Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE: THE YEAR-TO-DATE KEY PERFORMANCE INDICATORS
(KP1) REPORT FOR QUARTER FOUR AS OF JUNE 30, 2025
Chuck Farmer, Chief Financial Officer

APPROVE: RECOMMENDED ACTION ON TORT CLAIMS
Gregory Strecker, Safety, Security and Risk Management Director

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO EXECUTE A 3RD CONTRACT AMENDMENT EXTENDING THE
CONTRACT FOR TWO (2) YEARS WITH CATTO'SIGRAPHICS, INC. FOR FULL
BUS WRAP SERVICES, INCREASING THE CONTRACT TOTAL BY $380,001
Michael Bois, Communications and Marketing Manager

APPROVE: REVISED CLASS SPECIFICATIONS ANDWAGE SCALES FOR HR
ANALYST JOB SERIES WITHIN HUMAN RESQURCES DEPARTMENT
Dawn Crummié, Chief Human Resources @fficer

APPROVE: CONSIDERATION@©F AWARD, OF CONTRACT TO RELIABLE
MONITORING SERVICES DIB/AAWWRMS “OLIFE SAFETY AND RMS
CONSTRUCTION FOR MAINTENANCE FACILITY UPGRADE FOR HYDROGEN
FUEL CELL ELECTRIC BWYSES NOT{TO EXCEED $238,629

Freddy Rocha, Maintenance Deputy Director

APPROVE: CONSIDERATION“OFrAWARD OF CONTRACT TO KRAEMER
ENGINEERING INE€, FOR BUS OVERFLOW PARKING PROJECT AT 809 W.
BEACH STREET, WATSONVILLE, CA NOT TO EXCEED $540,855

Freddy Rocha, Maintenance Deputy Director

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO FLYERS
ENERGY, LLC "RORI'OFF-SITE FUELING SERVICES NOT TO EXCEED
$2,578,331

Freddy Rocha, Maintenance Deputy Director

APPROVE: CONSIDER AUTHORIZING THE CEO/GENERAL MANAGER TO
EXECUTE THE 15T AMENDMENT TO THE CONTRACT WITH CFM ADVOCATES
FOR FEDERAL LEGISLATIVE REPRESENTATIVE SERVICES TO EXTEND THE
CONTRACT TERM BY AN ADDITIONAL TWO YEARS AND TO INCREASE THE
CONTRACT TOTAL BY $159,434

Corey Aldridge, CEO/General Manager

There were no public comments.
Hearing nothing further, Board Vice Chair Koenig called for a voice vote.
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ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR MARTINEZ SECOND: DIRECTOR LIND

MOTION PASSED WITH 8 AYES (Directors Dutra, Kalantari-Johnson, Leonor, Lind,
Martinez, Newsome, and Orbach). Directors Downing and Quiroz-Carter were absent.

10

REGULAR AGENDA

RETIREE RESOLUTION OF APPRECIATION FOR CINDI FARRELL, BUS
OPERATOR

Board Vice Chair Koenig read the resolution for Ms. Farrell and expressed that
METRO is grateful for Ms. Farrell's years of service.

There were no public comments.
Hearing nothing further, Board Vice Chair Koenig called for a voice vote.

ACTION: MOTION TO APPROVE THE RETIREERESOLUTION OF APPRECIATION
FOR CINDI FARRELL, BUS OPERATOR

MOTION: DIRECTOR LIND SECOND: DIRECTOR ORBACH

MOTION PASSED WITH 8 AYES (Directors DutrayKalantari-Johnson, Leonor, Lind,
Martinez, Newsome, Orbach, and Quiroz=€arter).“ Rirectors Downing and Quiroz-
Carter were absent.

11

HYDROGEN VEHICLE AND'"HYDROGEN FUELER UPDATE

Margo Ross, Chief Opgrations'Officer, spoke to her presentation and provided an
update on the hydrogembuses réceived, the testing involved before those buses
can be placed into_serviceythe new bus wraps, articulated buses ordered, and the
status of the mabile and permanent fueling stations.

All available‘Bus Operators have been trained to operate the hydrogen vehicles
and we are receiving positive feedback from them.

Discussion followedhon:

e Silencers on the fuelers

e South County bus wraps

e Fuel costs analysis

e Challenges with the Proterra battery-electric buses and charging stations
e Survey on overflow parking and where it’s distributed

e ARCHES (Alliance for Renewable Clean Hydrogen Energy Systems)

e Schedule for when the 44 buses will be in service

e Decommissioning older buses

Staff addressed all concerns.
There were no public comments.
Hearing nothing further, Board Vice Chair Koenig moved to the next item.
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12

13

FACILITIES MASTER PLAN UPDATE

John Urgo, Chief Planning and Innovation Officer, provided a brief background on
the process of this comprehensive review of operations and maintenance facilities
capacity and the agency’s long-term goals for service expansion, ridership growth,
and the transition to a zero-emission fleet. METRO is currently performing
surveys for the public’s input, and those results will be brought back to the Board
of Directors October 24, 2025. He introduced Edgar Torres, Transit Consultant at
Kimley-Horn and Associates, Inc., who spoke to the presentation. Mr. Torres
covered the project background, objectives, and the timeline of the process. He
reviewed the long-term needs of the agency and improvements needed. In
conclusion, he discussed the phasing approach needed to implement the short-
term, mid-term, and long-term needs. He also covered the cost considerations
and funding opportunities.

Discussion followed on:

Funding opportunities under current Federal Administration
Prioritizing grants and local matching requirements

Immediate needs

Relocation of ParaCruz facility

Quiality of life benefits to employees

Employee retention and recruiting tiestablishing a Watsonville facility

There were no public comments.

Hearing nothing furthergBoard|Vice Chair Koenig moved to the next agenda item.

CEO ORAL REPORT
Corey Aldridge, CEQ/General Manager, provided an update of the purchase of 809
W. Beach Street’property in\Watsonville. He continued with:

METRO Eveénts:

Over 100 empleyees participated in this year's Employee Health Fair on August
27, 2025 supporting METRO'’s ongoing wellness initiatives.

METRO provided free fares to this year's Santa Cruz County Fair from
September 10 — 14, 2025 and provided over 1,000 trips to the Fairgrounds.

METRO'’s One Ride at a Time Program was honored with the APTA AdWheel
Grand Award on September 16, 2025. This prestigious recognition highlights
our commitment to excellence in marketing and communications within public
transportation.

National HR Appreciation Day is today, September 26, 2025. We recognize and
celebrate our Human Resources team for their vital contributions to METRO'’s
success. From recruitment and retention to employee engagement, labor
relations, and wellness programs, our HR professionals work diligently behind
the scenes to ensure our workforce is supported, respected, and empowered—
while also keeping METRO compliant and competitive. We sincerely appreciate
their dedication.
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e METRO, the Santa Cruz County Department of Community Development &
Infrastructure, and the Community Traffic Safety Coalition are hosting the
inaugural Week Without Driving campaign September 29 — October 5, 2025 to
encourage participants to experience life without a personal vehicle. We hope
the campaign will spark long-term conversations about transportation equity,
infrastructure investment, and inclusive mobility. METRO and our County
partners are hosting a community celebration held at Capitola Mall on Tuesday,
September 30, 2025 from 11:00 AM - 3:00 PM. The event will include an
informational booth, interactive activities, and an opportunity to hear from local
elected officials and county agencies. There will be two speaking slots during
the event at 11:30 AM and 1:30 PM.

e Additionally, to support the Week Without Driving event, the Cities of Scotts
Valley and Watsonville have organized ride alon@s with local officials on board
METRO routes to experience transit firsthand@nd,interact with riders. We thank
everyone for supporting this campaign and look™ferward to your participation
next week.

e METRO has pledged to participate ifi Califoritia Clean Air Day by offering free
fares countywide on Wednesday, Octobér 1, 2025 to encourage the use of
public transit in reducing air poliution.

e METRO will also be participating in UCSC'’s Sustainable Transportation Fair on
October 1 from 11:00 AM — 2:00,PMto promote sustainable transit options.

e METRO will be onsitéto support the Senior Resource Fair on October 3, 2025
from 3:00 - 5:00 PM.in thedWatsonville Community Room (275 Main Street, 6th
Floor). This event brings together community organizations to share valuable
resources with'local seniers.

e METRO will participate in the Touch-a-Truck event on October 4, 2025 hosted by
the Museumyof Discovery at Capitola Mall, from 11:00 AM - 4:00 PM. The event
offers childremyhandS-on access to various trucks, engaging activities, and the
annual pumpkinidrop. METRO will have a bus on display for attendees to explore.

- The annual Bus Roadeo and Employee Picnic will take place on October 18,
2025. We are still seeking volunteers to serve as judges or announcers. Board
Members who are available to participate are encouraged to contact Donna
Bauer.

- METRO will be supporting two Trunk or Treat events on October 24th this year
with decorated buses--one at the Santa Cruz County Sheriff's Office
Headquarters on Soquel Ave from 5:00 — 8:00 PM and one at the Fairgrounds
in Watsonville from 3:00 — 7:00 PM.

- METRO will have a Halloween themed bus on display at the Downtown
Watsonville Candy Crawl on October 26, 2025.

- Three of METRO’s marketing videos have been selected as finalists in the
CAPIO (California Association of Public Information Officials) Star
Awards. These include METRO’s “How To Ride” video, “One Ride at a Time”,
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and METRO’s “Next Stop” video series. Final awards will be announced on
October 2, 2025.

Last week | was elected President to The Bus Coalition’s Board of Directors.
The Board of the Coalition remains steadfast in its commitment to elevating the
presence and influence of bus transit within federal policymaking circles and the
broader transit sector. Additionally, my appointment to the APTA Board of
Directors was finalized. Both appointments will provide the opportunity to guide
strategic direction, advocate for federal support, and foster innovation across
the industry while also ensuring that METRO will have a strong voice in these
conversations.

Several Board Members said they will be supporting the Week Without Driving
campaign in various ways within their jurisdictions and congratulated CEO
Aldridge on his appointments. Director Dutragsuggested Board Members be
invited to future APTA conferences. Board ChainDowning thanked the Board
Members for their participation in the Week Withaut, Driving event as well as
CEO Aldridge, Danielle Glagola, Chief Marketing and®€ommunications Officer,
and Michael Bois, Communications and Markéting Manager, for their dedication
and help in bringing this event to fruition,

There were no public comments.

Hearing nothing further, Board Vice Chair Keenig moved to the next agenda item.

14 ANNOUNCEMENT OF NEXTaMEETING: Vice Chair Koenig announced the next
regular Board meeting mill be held on Eriday, October 24, 2025 at 9:00 AM at the
Board of Supervisors’ Chambers;,Z01 Ocean Street, Community Room, Santa
Cruz, CA

15 ADJOURNMENT
Vice Chair K@enig adjourned the meeting at 10:27.

Respectfully Submitted;

Donna Bauer

Sr.

Executive Assistant
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e Capital

O Capital spend of $2.9M primarily for Watsonville parking lot
e Personnel

o 405 Active Personnel vs 412.5* Funded Personnel

= 10 Vacancies at the end of September — HR Analyst l/ll,
Transit Supervisor, and Communication Specialists are on
hold

o Currently Recruiting for Sr. Customer Service Representative,
Mobility Training Coordinator, Mechanic I/ll (2 FTE), Contracts &
Purchasing Director, and ParaCruz Van Operator

Slide 3

(Cover) September 30, 2025 MTD Pre-Close Financials

Slide 4

September FY26 Monthly Operating Surplus/(Deficit) Actual* vs. Budget

e Actuals are $1.8M favorable to budget — excludes UAL/Bond Payment, Retiree
Obligations

e Passenger Fares — unfavorable by $3K
e Labor, Regular — favorable by $213K, due to funded/vacant positions

e Labor, OT — unfavorable by $112K, increased overtime, primarily for Bus
Operators

e Fringe Benefits — unfavorable by $138K due to retirement and medical
insurance savings from funded/vacant positions

« Non-Personnel — favorable by $1,819K, primarily due to timing of spending
Slide 5
September 30, 2025 Monthly Operating Revenue and Expenses
e Operating Revenue, net unfavorable by $3K
o Passenger Fares - favorable by $27K
o Special Transit Fares — unfavorable by $30K

e Operating Expense, net favorable by $1,782K — Favorable wages/fringe driven
by funded/vacant positions

o Labor Regular — favorable by $213K
o Labor OT — unfavorable by $112K

o Fringe Benefits — unfavorable by $138K, excludes UAL and Retiree
Obligations related costs

YTD Financial Report
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o Non-Personnel — favorable by $1,819K, excludes Bond payment
related costs
e Operating Deficit lower by $1,779K
o Farebox Recovery — 14.8% vs 10.9% budget
« Non-Operating Revenue/(Expense), net favorable by $37K
o Sales Tax/including Measure D — favorable by $96K
o Federal/State Grants — favorable by $191K
o Pension UAL/Bond Payment costs — favorable by $120K
o Retiree Obligations — favorable by $32K
o All Other Revenues — unfavorable by $21K
e Operating Surplus before Transfers higher by $1,816K
Slide 6
(Cover) September 2025, YTD Pre-Close Financials
Slide 7
September YTD FY26 Operating Surplus/(Deficit) Actual vs. Budget

e Actuals are $2.1M favorable to budget — excludes UAL/Bond Payment and
Retiree Obligations

o Passenger Fares — unfavorable by $31K
o Labor, Regular — favorable by $300K, due to funded/vacant positions

o Labor, OT — unfavorable by $384K, increased overtime primarily for
Bus Operators and Fleet

o Fringe Benefits — favorable by $552K due to retirement and medical
insurance savings from funded/vacant positions

o Non-Personnel — favorable by $1,670K, primarily due to timing of
spend related to Marketing programs

Slide 8
September 30, 2025 YTD Operating Revenue and Expenses
e Operating Revenue, net unfavorable by $31K

o Passenger Fares - favorable by $51K

o Special Transit Fares — unfavorable by $82K

= Operating Expense, net favorable by $2,137K— Favorable wages and fringe
driven by vacant positions; partially offset by increased OT

o Labor Regular — favorable by $300K
o Labor OT — unfavorable by $384K

YTD Financial Report
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VI.

VII.

VIII.

Slide 11

(Cover) Questions

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.
FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contribute to
favorable budget variance in Operating Balance, Year-to-Date as of September 30,
2025.

CHANGES FROM COMMITTEE
None.
ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year-to-Date
Monthly Financial Report.

ATTACHMENTS

Attachment A: Year-to-Date Monthly Financial Report as of September 30, 2025
Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report
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IX.  APPROVALS

Chuck Farmer, Chief Financial Officer ﬂ/ /é\i

Corey Aldridge, CEO/General Manager ///’17,@/)/

rf

l./' _f../

YTD Financial Report
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Additionally, this option would significantly limit the team’s overall expertise. Celtis
brings a full suite of cross-functional marketing specialists—including experts in
design, strategy, digital media, web, copywriting, and public relations—that a
single staff member could not replicate alone. Their integrated approach has been
essential to METRO’s success and would be difficult to replace without
compromising quality, efficiency, and innovation.

VIll.  ATTACHMENTS

Attachment A: Third Amendment to the Contract with Celtis Ventures, Inc.

Prepared by: lan Berry, Purchasing Assistant
Danielle Frost, Chief Communications and Marketing Officer

Celtis Ventures, Inc. 3" Amendment
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IX.

APPROVALS

Danielle Frost, Chief Communications : M
and Marketing Officer

Approved as to fiscal impact: L
Chuck Farmer, Chief Financial Officer

Corey Aldridge, CEO/General Manager ( ~Fz72 /] ; 'f_»,_'é'

Celtis Ventures, Inc. 3° Amendment
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Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
THIRD AMENDMENT TO CONTRACT NO. 23-07
FOR GENERAL MARKETING SERVICES

This Third Amendment to Contract No. 23-07 for General Marketing Services is made effective
between the Santa Cruz Metropolitan Transit District (“Santa Cruz METRO”),
a political subdivision of the State of California, and Celtis Ventures, Inc. (“Consultant™).

I. RECITALS

1.1 Santa Cruz METRO and Consultant entered into a Contract for General Marketing
Services (“Contract”) on November 18, 2022.

1.2 The Contract is due to expire on November 17, 2025.

1.3 The Contract allows for amendment upon mutual written consent and provides Santa
Cruz METRO the option to extend the term of the Contract for two (2) additional two
(2) year terms.

1.4 Santa Cruz METRO and Consultant desire to amend the Contract to extend the
Contract term and to increase the Contract total not-to-exceed amount.

Therefore, Santa Cruz METRO and Consultant amend the Contract as follows:

II. TERM
Article 4.1 is amended to add the following language:

Under the terms of the Third Amendment, the term of this Contract is extended by two
years, through November 17, 2027.

Santa Cruz METRO and Consultant may extend the term of this Contract at any time
for any reason upon mutual written consent.

III. COMPENSATION
Article 5.1 Terms of Payment is amended to add the following language:

Under the terms of the Third Amendment, the Contract total not-to-exceed amount is
increased by $500,000. The new Contract total not-to-exceed amount is $2,300,000.
Consultant understands and agrees that if it exceeds the maximum amount payable
under this Contract, it does so at its own risk.
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Attachment A

IV. REMAINING TERMS AND CONDITIONS

All other provisions of the Contract, as previously amended, that are not affected by this
Third Amendment shall remain unchanged and in full force and effect.

V. AUTHORITY

Each party has full power to enter into and perform this Third Amendment to the Contract
and the person signing this Third Amendment on behalf of each has been properly
authorized and empowered to enter into it. Each party further acknowledges that it has read
this Third Amendment to the Contract, understands it, and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Corey Aldridge, CEO/General Manager

Consultant —
CELTIS VENTURES, INC.

Matt Raymond, President/CEO

Approved as to Form:

Julie Sherman, General Counsel
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Capital Cost OPCC Summary

The final capital cost OPCC (Opinion of Probable Construction Cost) is approximately $98 million across all project sites
and includes scope for zero-emission readiness, operational resilience, and regional equity.

ESTIMATED COST
(APPROXIMATE)

DESCRIPTION ($2025) SCOPE SUMMARY

New O&M facility, hydrogen and BEB fueling,
WATSONVILLE FACILITY $48 million solar canopies, buildings

Permanent hydrogen fueler, additional BEB and
JKS OPERATIONS FACILITY $1.5 million staff EV chargers
BUS MAINTENANCE FACILITY Site upgrades, fueling canopy, paving, and utility
(GOLF) $2 million improvements
PEDESTRIAN CIRCULATION Sidewalks, pedestrian lighting, RRFBs, safety
IMPROVEMENTS $300k striping

Operations building (dispatch/call center),
PARACRUZ OPERATIONS paratransit fleet parking and circulation, fleet and
FACILITY $5 million staff EV charging, and site utilities.

Allowance for unknowns and quantity/price
CONTINGENCY $33 million variability within the current design level
TOTAL SOFT COSTS (A/E FEES) $8 million Owner’s non-construction project delivery costs

TOTAL ~$98 million

Operations and Maintenance Cost

Locating facilities near high-demand areas shortens non-revenue travel. This reduces fuel use, maintenance costs, and
fleet wear. This would contribute to a reduction in greenhouse gas emissions, improve service reliability, and enhance
scheduling flexibility for both operators and maintenance staff, in addition to lowering operating costs.

The deadhead analysis identified approximately 37 weekday fixed-route blocks that originate or terminate near
Watsonville, accounting for the largest share of daily non-revenue mileage to an existing route terminal. Relocating
operations for the identified routes to a new Watsonville Facility would reduce non-revenue bus miles traveled without
passengers, lower fuel and maintenance costs, and decrease greenhouse gas emissions on local roadways.

The estimated annual savings from reduced deadhead is approximately $550,000 annually, Using Santa Cruz METRO's
local bus non-labor cost of $4.84 per revenue mile as an approximation of potential savings for deadhead elimination and
250 weekday service days.

e .
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Workforce Strategy

Operating two O&M facilities, JKS & Golf and the proposed Watsonville Facility, will require a phased staffing approach
that scales with service expansion milestones to maintain service quality and operational efficiency.

Short-Term: O&M staff to continue to work from JKS & Golf.

Mid-Term: Select O&M staff anticipated to relocate to the Watsonville Facility to support Watsonville related
service.

Long-Term: The Watsonville Facility to accommodate service increases and associated fleet maintenance,
dispatch, and administrative needs.

Funding Opportunities

Implementing the infrastructure improvements outlined in Santa Cruz METRO'’s Facilities Master Plan will require a
comprehensive, phased funding strategy. There are a variety of state and federal programs to support O&M facility
infrastructure. Funding can be pursued through a mix of competitive federal grants, formula programs, and local/state
contributions. The following sources could assist in advancing the recommendations of this project.

The RAISE Grant Program, administered by the U.S. Department of Transportation, presents a strong opportunity to fund
the Watsonville Facility—the largest and most transformational element of the Plan. The project’s inclusion of hydrogen
fueling, electric infrastructure, and Watsonville service aligns well with federal climate, safety, and environmental justice
goals.

Bus and Bus Facilities Competitive Program (Bus Program): Primary source for major facility construction,
such as the Watsonville Facility and supporting buildings at Golf.

Low or No Emission Vehicle Program (Low-No): For installation of hydrogen fuelers, BEB charging stations,
and supporting infrastructure at JKS and Watsonville.

5307 Urbanized Area Formula Program: Formula funds will be allocated for eligible design, environmental
review, and preventive maintenance work, including early phases at JKS and Golf.

State Transit Assistance (STA)/SB 1 State of Good Repair (SGR): STA may support capital and, where
allowed, operating uses; SGR is limited to maintenance, rehabilitation, and capital projects. Where federal rules
permit, METRO may program STA as part of the non-federal match.

Transit and Intercity Rail Capital Program (TIRCP): Opportunity to pursue competitive TIRCP funding for zero-
emission bus (ZEB) infrastructure and facility integration that demonstrate Greenhouse Gas (GHG) reduction and
ridership benefits, consistent with program objectives.

City of Watsonville Coordination: Coordinate cost-sharing for off-site pedestrian and multimodal connections
within city right-of-way that improve community access to the facility; potential sources include local Measure D
allocations.

—~ag .
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Phasing and Implementation

Three phases are detailed below to capture the short-term, mid-term, and long-term improvements. Key components,
responsible parties, and schedule are also identified.

Watsonville Facility
Short-Term

Continue use of temporary bus yard site selection, early design work for Watsonville Facility, and pursuit of competitive
funding.

W -1  Utilize Watsonville Site as Secure Overflow and Secondary Hydrogen Fueling Site

METRO to utilize the leased property in Watsonville to address immediate bus storage needs. The site will serve as a
secure overflow yard for bus parking and provide a temporary base for hydrogen fueling operations in Watsonville.

Key implementation actions:

= Bus parking will be supported through temporary striping to maximize capacity while maintaining clear circulation
paths. Installation of security infrastructure (e.g. fencing, lighting) to secure the yard.
- METRO to relocate the temporary hydrogen fueler to the Watsonville Facility.

W-2 Complete Design and Environmental Review for New Watsonville Facility

METRO to begin design and environmental work for a new permanent Watsonville Facility. This facility will be developed
on a yet-to-be-acquired parcel in Watsonville and is envisioned to support fleet storage, service functions, and workforce
operations.

Key implementation actions:

- METRO to identify and acquire a suitable site in Watsonville capable of supporting operations, fueling
infrastructure, and administrative functions.

= A schematic site plan will be prepared to define site layout, facility functions, and utility needs

= METRO to conduct California Environmental Quality Act (CEQA)/ California Environmental Quality Act (NEPA)
documentation as required.

W-3  Secure Grant Funding for Infrastructure Development

Santa Cruz METRO to pursue competitive funding opportunities. The estimated cost of facility development, along with
required infrastructure (e.g., fueling, utilities, bus wash), will require a coordinated funding strategy combining federal,
state, and local sources.

Key implementation actions:

- METRO to target FTA’'s Low or No Emission Grant Program and Bus Facilities Competitive Program (5339(c)) as
primary funding sources for facility construction.

- Staff to evaluate other discretionary programs such as the Rebuilding American Infrastructure with Sustainability
and Equity (RAISE/BUILD) grant, and local transportation improvement programs.

= The ongoing environmental and design efforts will ensure METRO is positioned to submit a shovel-ready or near-
ready project with competitive scoring potential.

i 22 Kimley»Horn
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Mid-Term

METRO to prepare construction documents, permitting, and funding for proposed Watsonville Facility. METRO to
complete site construction, install hydrogen fueling infrastructure.

W-4  Construct Site Civil Improvements at the Watsonville Facility
METRO to grade, pave, and install dry and wet utilities for O&M buildings, fueling, and power.

Key Implementation Actions:

Prepare site to accommodate buildings, bus circulation zones, and site drainage infrastructure.

Install all wet and dry utilities, including water, sewer, storm drainage, electrical, communications, and gas. Utilities
designed to support future operational buildings, BEB chargers, hydrogen fueling, and microgrid battery storage.
Develop a construction staging and phasing approach to allow interim bus storage and site access throughout the
construction period.

Complete concrete paving and curbs for bus lanes, staff and maintenance vehicle circulation, and staging areas.

W-5  Install Fueling Infrastructure
METRO to install hydrogen fueling system.

Key Implementation Actions:

Install a permanent hydrogen fueler system with compression, storage, and a fueling canopy designed for up to
four fueling positions. Equipment will comply with federal/state safety and environmental requirements and support
the long-term hydrogen fleet transition.

Install 10 BEB chargers, sized to meet early electric fleet operations. Chargers will be strategically sited with
conduit and trenching to allow future expansion to accommodate full electrification goals.

Install solar PV canopies over designated areas to generate renewable energy and reduce facility energy costs.
The system will be designed to integrate with future microgrid battery storage systems.

W-6 Initiate “Start-up” Operations
METRO to begin initial service operations out of the Watsonville site.

Key Implementation Actions:

Begin bus storage, dispatch, and fueling for select Watsonville-area routes to reduce deadhead mileage and
alleviate pressure on the JKS facility.

Deploy operators and supervisors to support the initial operating service level, develop operational protocols, and
coordinate with scheduling software and maintenance teams.

Long-Term

The Watsonville Facility to transition to full O&M capacity. Santa Cruz METRO to complete the buildout necessary to
centralize the Watsonville Facility operations, accommodate increased fleet and staffing needs, and relieve pressure on
the constrained JKS site. This phase will include full-scale fleet deployment, staffing expansion, facility occupancy, and a
broader operational shift.
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W-7  Increase Operations to Full Capacity
METRO will activate full operations by increasing service frequencies, expanding Watsonville coverage, and operating a
100-percent zero-emission fleet. The Watsonville Facility is designed and sized to support this capacity and future growth.

Key Implementation Actions:

Deploy fleet to planned service levels using mid-term BEB and hydrogen infrastructure.

Increase daily pullouts, fueling, and maintenance throughput to match new Watsonville coverage and frequencies.
Set and document core operating systems: fleet scheduling/run-cutting, dispatch and yard control, supervisor
coverage, and safety/emergency procedures.

Complete facility work needed for full operations: expand BEB charging, add parking, and finish building build-outs.

W-8  Relocate Staff from JKS and Golf as Needed
METRO to realign staff between facilities; management to determine staffing levels based on the planned service levels.

Key Implementation Actions:

Coordinate to evaluate relocation of key back-office functions (e.g., training, operations management) from JKS to
reduce crowding and improve efficiency.
Prepare administrative and support spaces within the Watsonville Facility to accommodate relocated staff.

Watsonville Facility Roles and Responsibilities

Santa Cruz METRO: Project sponsor/operator, scope, design, funding, procurement, construction,
commissioning, operations.

City of Watsonville (Planning/Building/Fire/Public Works): Entitlements, permits, inspections, Right-of-
Way(ROW)/circulation.

State of California: Code/safety guidance, grant terms, utility frameworks.

Short-Term

This three-year plan prioritizes infrastructure upgrades and employee support at the JKS operations facility to maintain
operations and advance METRO'’s sustainability and service goals.

J-1 Install Permanent Hydrogen Fueler

Santa Cruz METRO plans to install a permanent hydrogen fueling station to support future zero-emission fleet expansion.
Spatial constraints at the JKS site, require planning to avoid displacing essential bus parking or interfering with service
operations.

Key Implementation Actions:

Reconfigure service lanes as needed; remove or relocate diesel fueling assets; relocate auxiliary equipment off-site if
required and coordinate with utilities and the Fire Marshal for capacity, code compliance, and safety requirements.

J-2 Install Additional BEB Chargers

The current JKS facility supports 10 BEB charging bays. Service expansion will require significantly more BEB
infrastructure in the near term. Installation of 5-10 additional BEB chargers is targeted for completion within three years,
with preliminary design and power assessments completed within the first year.
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Key Implementation Actions:

The existing electrical infrastructure will require upgrades to support higher voltage simultaneous multi-bay usage.
Additional chargers may be added in phases, initial focus on dual-port installations in underutilized tandem stalls or in
coordination with aisle-parked buses.

Charger installation to align with METRO’s BEB procurement schedule.

J-3 Add Employee Electric Vehicle (EV) Chargers
A preliminary plan to be developed within Year 1, with installation of at least 16 Level 2 chargers targeted for completion
by the end of Year 3.

Key Implementation Actions:

Chargers to be accessible to staff.

J-4 Identify and Advance Employee Transportation Demand Management (TDM) Strategies

METRO to explore strategies to reduce single-occupancy vehicle use among staff. Initial strategies will need to be piloted
within 18 months, with a full TDM program framework in place by the end of Year 3.

Key Implementation Actions:

METRO to launch employee commute survey to identify barriers and preferences related to transit, biking, carpooling,
and shuttle options.

Evaluation of potential partnerships with nearby parking facilities or underutilized city lots.

A TDM strategy to be developed to support staff access via policies and incentives (e.g., pre-tax transit benefits,
vanpool support, bike storage upgrades).

Mid-Term

Santa Cruz METRO to implement targeted capital upgrades at the JKS operations facility to improve operational
efficiency, staff functionality, and multimodal access. These improvements follow earlier short-term zero-emission
infrastructure upgrades and are designed to extend the facility’s useful life while supporting current service levels. The
adjacent Golf maintenance facility will also undergo minor site modifications during this phase, primarily focused on
enhancing circulation and consolidating access points in coordination with JKS upgrades.

J-5 Finalize JKS Surface Lot Retrofit Inprovements

Santa Cruz METRO to complete surface lot enhancements initiated during the short-term phase to better accommodate
bus parking, site drainage, and operator circulation. This includes adjusting paving and striping layouts, improving
signage, and upgrading stormwater features.

Key Implementation Actions:

Reconfigure the existing surface lot layout to improve tandem and angled bus parking efficiency.

Replace or enhance pavement, striping, curbs, and ADA-accessible paths.

Install lighting upgrades and replace any damaged signage, fencing, or gate infrastructure.

Improve surface water drainage and evaluate any necessary flood resilience features along the flood-prone
eastern edge of the lot.

J-6 Construct JKS In-Office Facility Improvements
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Santa Cruz METRO to modernize office infrastructure within the JKS operations building to improve real-time operations
management, dispatch coordination, and staff functionality.

Key Implementation Actions:

= Install digital display boards for real-time bus assignments, route planning, and internal communications.

= Upgrade operations software and dispatch terminals to better integrate with METRQO'’s scheduling and
communications platforms.

- Implement technology improvements in shared spaces such as driver breakrooms, supervisor offices, and training
areas.

J-7 Improve Site Circulation Enhancements

METRO to construct new River Street circulation elements to improve pedestrian and multimodal connections between
the JKS and Golf facilities and consolidate boarding by relocating the on-site Golf bus stop to River Street.

= Key Implementation Actions:

- Install a new midblock crossing across River Street to provide a safe, signalized pedestrian connection between
the JKS and Golf facilities.

= Relocate bus stop from Golf to River Street, adjacent to the midblock crossing.

- Evaluate curbs, sidewalk, and ADA-compliant upgrades to improve walkability and operator circulation between
facilities.

J-8 Demolish Existing On-Site Bus Stop at Golf

METRO to remove the existing on-site bus stop located at the Golf maintenance facility. This action supports a
consolidated and more accessible boarding location for staff and visitors while reducing redundant or underutilized
infrastructure.

Key Implementation Actions:

= Coordinate internal operations to transition rider usage from the existing on-site stop to the new River Street stop near
the midblock crossing.

- Safely demolish existing stop infrastructure, including shelter, signage, and boarding pad, and restore the site with
concrete or landscaping.

- Update system maps, staff materials, and signage to reflect the relocated stop location.

Long-Term

This phase is focused on increasing operational flexibility, improving site circulation, and modernizing core infrastructure
at Golf to support a broader range of maintenance functions. Santa Cruz METRO to complete civil improvements at the
Golf maintenance facility and evaluate the future use of the JKS operations facility. Operations shift to the Watsonville
Facility.

J-9 Underground Overhead Utilities for JKS Site Flexibility

METRO will underground overhead utilities at JKS to enable safe fueler placement, preserve flexibility for future fleet
infrastructure, and improve site resiliency

Key Implementation Actions:
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Coordinate with PG&E and other utility providers to develop a detailed plan for relocating overhead utilities
underground along the eastern and southern edges of the JKS site.

Design and construct trenching and conduit infrastructure to support power, data, and other critical services while
avoiding existing storm drains and flood-prone areas.

Ensure utility relocation aligns with siting needs for hydrogen fueling equipment and allows for safe clearance, access,
and future expansion.

J-10  Construct Civil Inprovements for the Golf Maintenance Facility

Modernize Golf with civil upgrades to circulation, connectivity, and core operations to support safe, efficient fleet
movements and better accommodate articulated buses.
Key Implementation Actions:

Grade the lot and construct retaining walls to stabilize slopes, optimize space, and support bus parking and
maneuvering needs.

Construct pedestrian circulation elements from the Golf Facility to the River Street mid-block crossing to ensure safe
operator access between JKS and Golf.

Rebuild the Golf Drive entrance to improve bus ingress/egress geometry, support two-way movements, and integrate
access control systems.

Add 2-4 maintenance bays sized for 60-foot articulated buses, and reconfigure access to minimize backing.

Evaluate parcel acquisition opportunities for adjacent properties to the northeast and southeast of the site.

JKS & Golf Roles and Responsibilities

Santa Cruz METRO: Project sponsor & operator — scope, design, procurement, construction, commissioning,
funding compliance (A/R across most actions).

City of Santa Cruz: Permits, right-of-way approvals, inspections, ADA, signal/crossing control (A for work in City
ROW).

State of California: Grant compliance, code guidance (hydrogen), utility coordination frameworks

FTA (as applicable): Grant/NEPA/Title VI/Buy America oversight and approvals

Short-Term

METRO to continue evaluating the potential relocation of the ParaCruz Operations facility. As part of this effort, METRO
will conduct a planning study to finalize relocation plans, ensuring alignment with operational needs and community
considerations.

P-1 Planning Study and Finalize Relocation Strategy

METRO to conduct a planning study to evaluate the potential relocation of ParaCruz Operations and use findings to
finalize relocation plans.

Key Implementation Actions:

Develop scope and objectives for the planning study, including operational, financial, and community impact
assessments.

Engage internal stakeholders and external consultants to support study execution.
Conduct a comparative analysis of relocation options, including:

o Dispersed site model utilizing the Judy K. Souza (JKS) Operations Facility and the Watsonville Facility.

SANTA CRUZ
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o Continued use or phased transition from the existing site.
o Alternative locations that support paratransit operations and regional service coverage including the
Soquel Park & Ride lot.

- Review site suitability, access, infrastructure readiness, and regulatory considerations.
= Document findings and recommendations from the study.
- Use study outcomes to finalize relocation plans, including timeline, budget, and transition strategy.

Mid-Term
METRO to execute the relocation from the current ParaCruz Operations site to a new facility, aligning staff, systems, and
schedules.

P-3 Evaluate and Execute Relocation Strategy

METRO to execute a phased relocation from the existing site to the new ParaCruz site, transferring fleet, staff, dispatch/IT
systems, and support functions.

Key Implementation Actions:

 Engage stakeholders to assess operational, financial, and community impacts of each option.
< Finalize relocation plans based on findings and prepare for phased implementation, including fleet transfer, staff
reassignment, and system integration.

ParaCruz Operations Facility Roles and Responsibilities:

- Santa Cruz METRO: Sponsor/operator—scope, design, procurement, construction, commissioning, cutover,
operations
- City of Soquel Entitlements, permits, inspections, ROW/traffic control

«' .
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Next Steps

The following next steps are anticipated for near-term implementation:

Title VI Analysis

A Title VI Social Equity Analysis, which evaluates potential impacts on minority and low-income populations and informs
future facility siting decisions, was completed concurrently with the Facility Master Plan. Future grant applications or
service changes tied to these facilities may trigger updated Title VI assessments.

Secure Funding

Santa Cruz METRO to evaluate and pursue stable funding sources for both capital improvements and operations.
Budgeting strategies will remain dynamic to account for cost escalation, workforce availability, and future legislative or
funding shifts. This includes:

e Leveraging local sources such as Measure D and regional partnerships,

e Maximizing federal formula funding opportunities (e.g., Section 5339 for Bus and Bus Facilities),
» Phasing project delivery based on available financial capacity and strategic priorities,

e Preparing to meet federal match requirements where applicable.

Pursue Grants
Target grant funding to fully fund the projects outlined in this Facilities Master Plan.

Santa Cruz METRO to:

= Apply for discretionary programs such as the RAISE Grant, FTA Low or No Emission Program (5339(c)), and the Bus
and Bus Facilities Competitive Program,

- Prepare competitive applications by aligning project benefits with federal and state evaluation criteria (e.g., equity,
emissions reduction, resiliency),

= Coordinate internal and consultant resources to meet grant timelines and documentation requirements,

= Monitor legislative developments (e.g., SB 125 allocations or new federal infrastructure programs) for emerging
funding opportunities.

Conduct Stakeholder Outreach
Santa Cruz METRO to conduct outreach engaging both internal and external stakeholders including:

e Engaging the public, community-based organizations, and workforce partners during project development phases
to ensure equitable access and transparency,

< Communicating updates to staff at impacted facilities regarding site changes and relocation timelines,

e Coordinating with city agencies (e.g., City of Watsonville, City of Santa Cruz) for permitting, planning, and land
use support,

e Collaborating with regulatory and funding partners, including Caltrans and FTA, during environmental review and
grant development.

—= .
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Attachment A

E SPACE MIN PROGRAM ADJACENCY
63 STANDARD | SIZE QUANTITY AREA
E 8 SPACE NAME FUNCTION Equipment/ Furniture Special Requirements NOTES
o E TOTAL
S W x L x HJ SQFT STAFE SPACE SQFT PRIMARY SECONDARY
FM Shop 10| x| 15 150 0 [¢
FM Storage 10| x| 15 150 0 q
Custodial 10| x| 10 100 1 1 104
Main Electrical Room TBD 250 1 250
Main IT/Data Room Central IT room for entire facility. 200 1 204 Centrally located Ops area IT racks, etc. as required dedicated spilit unit system
Main Plumb/Mech Room TBD 100 1 104
Sprinkler Room TBD 0 1 d
3} FM/UTILITY SUMMARY: 1 39 650
< Grossing Factor (Circ, Elec, Mech, Struct):| 20% 130
LL
SERVICE TOTAL: 780
Wash Bay Autom_ated, covered, drive-through Bus Wash 5| x| 75 1875 . 1 1,879 Service Lane(s)
operation
. Exterior covered space for detailed .
Deep Cleaning Bay inteior/exterior clean functions 20| x| 60 1200 - 0 d Service Lane(s)
Chassis Wash / Steam Bay Exterior co_vered space for pre-inspection/repair 20| x| 60 1200 ) 0 d
under-carriage bus-wash
> Fueling Ext. covered space. (2) dispensers TBD 20| x| 60 1200 - 1 1,204 Service Lane(s)
|: Wash Equip Room Equip Rm for Wash and Steam Clean bays 400 - 1 400 Wash Bay washer + dryer for wash cloth; rags.
—! |Fare / Revenue Room Fare Vault room, include fare vault IT equip 100 - 1 104 TBD fare vault, safe, counter w/cabinets conditioned space, access control
'5 Cleaning Storage Room Cleaning supplies, etc. 200 - 1 204 Service Lane(s)
Electrical Room Elec for fueling equipment 100 - 1 104 Service Lane(s) conditioned as req'd
Covered Seating Area Utility worker area 50 - 1 50 Service Lane(s) conditioned as req'd
L VEHICLE SERVICING SUMMARY: - 70 3,925
> Grossing Factor (Circ, Elec, Mech, Struct): | 10% 393
SERVICE TOTAL: 4,318
Page2of 4
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Attachment A

> SPACE MIN
w X POl ADJACENCY
o9 STANDARD | SIZE QUANTITY AREA
E 8 SPACE NAME FUNCTION Equipment/ Furniture Special Requirements NOTES
|_
A S wox L ox H| soFt | Ter | seace SQFT PRIMARY | SECONDARY
Ops Manager's Office Requires space for counseling 180 1 1 18] Dispatch suite and Lead Super |Workstation (TYP), file storage
Lead Supervisor's Office :;Effpggchrl ﬁauggpr;?fﬁ er;;l\;i%yg;zre;zgrect 120 1 1 12g Direct access to Disptach suite | Workstation (TYP), file storage
) . Direct view of . . . ) DAR w/ taller glass furniture partitions for acoustics. IT closet.
Dispatch Suite office space for 3.FR *2 I.DAR. (5 total); space bus yard and Adjusta!ale Hel_gh't Workstatlo_ns, f||e_ receptacles for large monitors, IT Security Monitors visible to Dispatchers but not to Operators.
: . . for 2 at counter/window with direct access to 500 5 1 504 Break Room storage; IT equip: large security monitors : s . .
(Fixed Route & Dial-a-Ride) ) ) Operator ] closet closeby Coffee Bar + refridgerator within Suite. Operator mailboxes - rear
operators, workstations for Road Supervisors Entry/Exit mounted high on wall 10ad from within suite
Union Rep Office Private Office 9 120 1 1 129 Ops Offices Workstation (TYP), file storage
Visitor workstation Open Workstations (not a current position) 9 100 1 104 Ops Offices g;lgﬂ o\ys rstations w/ partial height
Conference Room iézrﬁ%fggf?;g Iia?r Wi coffee bar if not close to 9 250 1 25( Ops Offices tables/chairs, Typical AV
0 Space to store lost and found items. Items Increased ventilation due to potential
Z Lost & Found Storage locked for 90 days typ. Lost bikes may be 50 1 5( Dispatch Open storage shelves o . p
@) stored outside for soiled items being stored in room.
< Storage Room Uniform Storage, open Shelving 100 1 10d ispatch Suite File cabinets, open shelving
= if helvi Di h Sui ile cabi helvi
[ad Adjacent to Dispatch Counter, space for (2) Counterw/ storage for paperwork
LLI Dispatch Vestibule Standup Workstations + (1) printer; rear-loaded 150 1 15(] Dispatch Suite Break Room g pap '
o mailboxes tackboards, notice boards
@) d :
Operators' Lockers (60) Lockers 3-tier configuration 1 (x| 2 0.75 60 60 49 Break Room Restrooms 3-tier Lockers: 12W x 12D x 24H EA
Near Trammng
Trainer Office Typical office 120 1 1 12 Room other Ops staff  |\workstation (TYP), file storage
g -
0 d -
d -
d -
OPERATIONS SUMMARY: 69 70 1,735
Grossing Factor (Circ, Elec, Mech, Struct):| 25% 434
OPERATIONS TOTAL: 2,169
Unisex RR/Shower Centrally located and for use by all staff - 0 0 d
Lactation Room Secure Room, 'Wellness Room' - 80 1 8(q Sink, counter, mini-refrigerator, chair Space required by CA labor code
Central break room/lounge space to be used by Dispatch Suite, Lounge furniture, tables and chairs,
Break Room all staff. Connected to all dept., direct 9+ 500 1 504 Operator Restrooms drinking fountain w/ bottle filler,
connection to patio/exterior. lockers notice/bulletin boards, TV
. Open kitchen space integrated with Break refridgerator, vending machines, .
ﬂ Kitchen Room, mix of seating options - 100 1 104 Connected to Break Room ovenirange, microwaves, Garb., Disp. Cabinets w/ locks
(@) Exercise Room S_pace to accommodate employee exercise and 9 150 1 15d view to exterior locker rooms, Treadmill, cardio equipment, TV Connections for TV, cable Spa(_:e to be fo_r exercise equipment, flo_or exercise space; but
E fitness shower room nothing with tripping hazard or free weights
2 Quiet Room g?ep;ﬁ{ﬁgrﬁ'et break room away from larger - 100 1 104 Away from Break Room lounge furniture
g Training Room Flexible, large room with dividable partition. 10+ 600 1 60 Break Room Training Offices mg;{%tiéevsraaligmg tables/chairs; monitors on Connections for AV and Monitors ngnqtlsar:gullj(?ii\?s .%ﬁtggflggb?; ;;?gguﬁ?;%ft%riﬁ?:ns vents.
< Chair/Table Training Storage Storage specifically for training storage - 100 1 10 Access through Training Room
T ) Full-hgt locker 18x24 w/ boot drawer, .
) Mens RR/Lockers Toilet room, lockers, and shower 9 400 1 404 integral bench Lockers for Maintenance
Womens RR/Lockers Toilet room, lockers, and shower 9 250 1 25(Q :;Ltjggr;g} L%%ﬁ%r 18x24 wf boot drawer, Lockers for Maintenance
SHARED SUMMARY: - 9 2,280
Grossing Factor (Circ, Elec, Mech, Struct):| 25% 570
SHARED TOTAL: 2,850
Page3of 4
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Page4of 4

> SPACE MIN PROGRAM
@
69 SUANPINRD) || s QUANTITY AREA ADIACENCEY
O . - . -
E ] SPACE NAME FUNCTION Equipment/ Furniture Special Requirements NOTES
o E TOTAL
6 W x L x HJ SQFT STAFF SPACE SQFT PRIMARY SECONDARY
Partially covered space connected directly to Space should be close to where employees will enter and should
N Employee Patio Break Room; BBQ area (size dependent of 1000 1 1,000 Break Room Employee Entry |Exterior tables/chairs; patio furniture; BBQ . o h
L space configuration), landscaping be visually separate and secured from visitor/public entry
O )
g Designated Smoking Area Cove}red space at Igast 25 feet from building 100 1 10d
%) openings for smoking
Trash Enclosure City/County standard enclosure 10| x| 25 250 1 25(
04 Misc Ext Storage FM, Utility, Bus Stops 10| x| 50 500 0 ¢
9 Electrical Utility XMFR, Switchgear, efc. 250 1 25(
% EXTERIOR SPACE SUMMARY: - 4 1,600
; Grossing Factor (Circulation): | 10% 160
LLl
EXTERIOR SPACE TOTAL: 1,760
PARKING WITHIN MAINTENANCE YARD:
Large Bus Parking 12| x| 45 540 44 23,760
Cutaway Parking 12| x| 30 360 12 4,32Q
0) Non-Revenue Vehicle 10| x| 20 200 13 2,600
Z Down Bus Parking 12| x| 50 600 0 q
é PARKING WITHIN EMPLOYEE / VISITOR LOT:
< Employee Parking 9 | x| 18 162 85 13,779
o . . As close as possible to main visitor
Visitor Parking 9| x| 18 162 0 d and employee entries
PARKING SUMMARY: = 154 44,450
Grossing Factor (Circulation):| 75% 33,338
PARKING SPACE TOTAL.: 77,788
GRAND TOTALS: 95 98 AREA
<§( wn TOTAL BUILDING & SPACE AREA: 21,225
-
o
o |<£ TOTAL SITE AREA; 79,548
©)
T 2 SITE FACTOR| 50% 39,774
o
TOTAL PROGRAM AREA: 3.23 140,547
ACRES SQFT

10.8A.35










Board of Directors
October 24, 2025
Page 2 of 4

METRO identified three sites in Watsonville that generally meet the criteria. The
attached Site Equity Analysis (Analysis) evaluates the three sites and was
conducted in accordance with Title VI of the Civil Rights Act of 1964 and FTA
guidance to ensure that facility siting decisions do not result in disparate impacts
on minority populations or disproportionate burdens on low-income populations.
In this case, the Analysis concluded that construction and operations of the new
O&M facility would not create any significant adverse effects at two of the three
potential sites.

The Analysis also found that all three potential Watsonville sites are located in
census block groups with higher minority concentrations than METRO’s service
area average (97% vs. 48%), which would exceed METRO’s 20% threshold for
potential disparate impacts in the case of significant adverse effects. There is no
disproportionate distribution of low-income populations with site area percentages
of low-income households at 13-18% versus 12% in the overall service area.
Accordingly, there is no potential for disproportionate burdens at any of the
proposed sites.

Based on the Analysis, Site 3 (275 Pine St.), which is located adjacent to
residential buildings, may have greater potential for localized impacts (noise,
traffic, air quality) and thus may present disparate impacts on minority populations.
As a result, the Analysis concludes that Sites 1 and 2 should be prioritized to avoid
these impacts.

The planning process conducted with the analysis included robust public outreach,
with engagement of Watsonville communities, and incorporated feedback into
project alternatives and mitigation measures.

No cumulative adverse impacts on minority or low-income populations are
anticipated from other planned projects in the vicinity. The proposed O&M facility
would be consistent with local planning efforts and environmental justice
requirements.

The analysis concluded that a proposed O&M facility in Watsonville at Site 1 or
Site 2 will deliver system and community benefits, including reduced operating
costs, lower emissions, and improved service reliability, without creating disparate
impacts or disproportionate burdens under Title VI.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report align with METRO’s Financial Stability, Stewardship
and Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact to receiving the report.
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V. CHANGES FROM COMMITTEE

N/A

VI.  ALTERNATIVES CONSIDERED

N/A

VIl.  ATTACHMENTS

Attachment A: Facilities Master Plan Title VI Site Equity Analysis Report

Prepared by: Derek Toups, Planning and Innovation Deputy Director
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Vill. APPROVALS

John Urgo, Chief Planning and
Innovation Officer

Approved as to fiscal impact:
Chuck Farmer, Chief Financial Officer

Corey Aldridge,
CEO/General Manager
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https://www.watsonville.gov/DocumentCenter/View/2561/Zoning-Map

residences than at more buffered sites. Alternative
Site 3 is less preferred from a noise-compatibility
standpoint; if it is advanced, the Project should
include enhanced mitigation and operating
restrictions.

Utilities/Service
Systems

Project construction will require
water supply, wastewater
conveyance and treatment,
stormwater management, solid
waste disposal, or electrical/natural
gas service. When connections or
relocations are required, there may
be slight interruptions to utilities or
service systems. The Project will
adhere to all best practices related
to construction, utilities, and service
systems to minimize any possible
impacts.

The Project will require water supply, wastewater
conveyance and treatment, stormwater
management, solid waste disposal, and
electrical/natural gas service. The Project will
adhere to all best practices related to utilities and
service systems to minimize any possible impacts.

Greenhouse Gas

The Project may increase

The Project will decrease greenhouse gas

Use/Planning

impact, as the site is already zoned
for general industrial uses.

Emissions greenhouse gas emissions during emissions within the service area as the buses
construction due to material based there will be using hydrogen fuel instead of
deliveries, operating construction gas and the project location will reduce the amount
equipment, and worker commutes. | of fuel used by reducing deadhead. The project
The Project will adhere to all best vicinity may see an increase in greenhouse gas
practices related to construction to | emissions due to employees commuting to the
minimize any possible impacts. Project instead of the existing facilities.

Greenhouse gas impacts would be minimized to the
extent feasible with the incorporation of avoidance
and minimization measures.

Land The Project will not create an The Project will not create an impact, as the site is

already zoned for general industrial uses.

Transportation

The Project may increase traffic
congestion during construction due
to material deliveries and worker
commutes. The Project will adhere
to all best practices related to
construction to minimize any
possible impacts.

The Project will decrease regional VMT by reducing
deadhead for buses. The project vicinity may see an
increase in traffic congestion due to employees
commuting to the Project instead of the existing
facilities. Transportation impacts would be
minimized to the extent feasible with the
incorporation of avoidance and minimization
measures. Alternative Site 3 (275 Pine St), which is
adjacent to homes, is less preferred from a
transportation-compatibility standpoint, as it may
increase cut-through traffic, on-street parking
pressure, and pedestrian—vehicle conflict risk on
nearby residential streets; if advanced, it should
include enhanced neighborhood protection
measures (routing, traffic calming, and parking
management).

g™
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VL.

PRISM has a contract with Alliant for broker services, which is periodically
evaluated and renewed. METRO has been a member of PRISM since 2003.

METRO has a contract with Alliant as broker for Delta Dental insurance that was
established on January 1, 2016 for a two-year term, with options to extend up to a
total term of ten years. This contract will expire on December 31, 2025 with no
further options to renew. METRO also has a contract with Alliant as broker for VSP
insurance that was established on August 1, 2019 for a term not to exceed seven
years, consistent with the pool renewals offered. The current pool renewal period
will end on December 31, 2025.

METRO staff are happy with the services provided by Delta Dental and VSP and
wish to continue with these vendors. As PRISM has competitively sourced the
vendors offered through their JPA, and both of these insurance plans are provided
through PRISM, METRO has been advised by legal counsel that it may continue
with both of these coverages directly through PRISM. This means that going
forward, rather than execute contract amendments with Alliant as broker to
incorporate the new premiums, staff will instead report to the Board whenever the
new pool renewals for dental and vision care insurances are presented to METRO
for consideration, on an annual or multi-year basis, with the understanding that
such costs will be included in each fiscal year operating budget.

Staff recommends that the Board authorize payment to PRISM in the amount of
$540,950.33 for Delta Dental insurance for 2026, and $396,630 for VSP insurance
for 2026 - 2028.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report aligns with the following Strategic Priorities:

» Employee Engagement: Attract, Retain and Develop
e Financial Stability, Stewardship & Accountability

FINANCIAL CONSIDERATIONS/IMPACT

Funds to support the dental insurance premiums are included in each department’s
Dental Insurance (account #502041) Operating Budget.

Funds to support the vision care insurance premiums are included in each
department’s Fringe Benefit (account #502045) Operating Budget.

CHANGES FROM COMMITTEE
N/A

Denta Dental and VSP Insurance Renewals through PRISM
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VII.

VIIL.

ALTERNATIVES CONSIDERED

METRO is contractually required to provide these benefits. Staff could choose to
issue new competitive procurements for these insurances, but pricing through
PRISM is more favorable than what METRO could obtain on its own due to

economies of scale.

ATTACHMENTS
Attachment A: PRISM-Delta Dental 2026 Rate Proposal
Attachment B: PRISM-VSP 2026-2028 Rate Proposal

Prepared by: Joan Jeffries, Purchasing Manager

Denta Dental and VSP Insurance Renewals through PRISM
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IX. APPROVALS

Dawn Crummié,
Chief Human Resources Officer m Mk ()‘4‘/’/‘7 LC

Approved as to fiscal impact: !\%
Chuck Farmer, CFO

& ,,-f_ e
Corey Aldridge, CEO/General Manager £ 3z ;/S/“

/
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Denta Dental and VSP Insurance Renewals through PRISM
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+¢ PRISM sAlllant

PRISM Dental PPO Program Renewal Action

Santa Cruz Metro Transit District
January 1, 2026 to December 31, 2026

Dental Group Previous Renewal
Number Division Number Rate Percentage

Actives & Retirees - Three Tier (3 Plan Rate records)

11027 00001, 00002, EE Only $45.10 1.7% $45.90
09001

11027 00001, 00002, EE +1 $81.00 1.7% $82.40
09001

11027 00001, 00002, EE + $139.40 1.7% $141.80
09001 Family

*Please note that all PRISM Dental Rates are rounded up to the next $0.10 in order to accommodate groups with bi-weekly contributions
(© 2025 Alliant Insurance Services, Inc. All rights reserved. Alliant Employee Benefits, a division of Alliant Insurance Services, Inc. CA License No. 0C36861
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