

https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_j_82328425369&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=PIERevnY6isPyyrQpMxs6LGstGjSZ3z_EU0DZA3v3YZYDME5uZxjFGPnBziUi_Su&s=TXCs4SRa_u1TeVjYiBSJeB9SPuktaMEGPXKpvkvEVrk&e=
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Reappoint or Nominate 3: SCCRTC Alternates (in order)
2024 Alternates: Shebreh Kalantari-Johnson, Vanessa Quiroz-Carter & Donna Lind

3 Representatives Total

Nominee: Nominated by:

1. Donna Lind Rebecca Downing m

2. Vanessa Quiroz-Carter Rebecca Downing

3. Fabian Leonor Rebecca Downing

Nominee: Nominated by:

1. |

2.

3.

Nominee: Nominated by: )

1. —
—_——

2.

3.

Nominee: Nominated by:

1 - — ]

2.

3.
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From: John Urgo
To:

Cc: Donna Bauer

Subject: Re: Request for Additional Morning Bus Routes to San Jose Train Station
Date: Thursday, February 13, 2025 2:22:55 PM

Attachments: Outlook-aexd1rm4.png

Hi Jennifer,

Thank you for providing input on the Highway 17 Express schedule. Hearing feedback
from customers helps us to better design the service that is provided.

METRO currently provides four trips that serve SISU directly, once an hour during the
peak hours. The first three morning SJISU trips are timed to arrive at SISU and leave time
for walking to the rider’s destination on campus to arrive on the hour (e.g. 7:00am,
8:00am, 9:00am). The other hourly trips in the AM peak hours, which don't go to SISU,
are timed to provide a connection to the Caltrain Express (former Baby Bullet), based on
customer feedback that highlighted that was a highly desired connection. Meeting both
of those needs is the reason the trips line up the way they do.

Unfortunately, Santa Cruz METRO is not in a position to be able to add Highway 17
service at this time. However, it is possible the last of the express trips could leave
closer to the 8:00 a.m. hour to provide better schedule spacing. Schedules are already
set for the upcoming March service change but we will evaluate this change for the
summer schedule, which begins in June.

In the meantime, we will continue to look at ridership data and customer comments to
evaluate whether additional changes are warranted. As part of that effort, we will be
conducting an onboard rider survey this year which will provide input on what is valued
most by riders — connecting to Caltrain, service to downtown and SJSU, more express
Santa Cruz - San Jose trips, more Scotts Valley service, more frequent peak service or
trips throughout the day, etc.

Thanks again for sharing your comments and for riding METRO.

JOHN URGO
Director, Planning & Development

T:(831) 420-2537]| jurgo@scmtd.com
Santa Cruz METRO

110 Vernon Street, Santa Cruz, CA 95060
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SANTACRUZ

-

From: Jennifer Rootes_

Sent: Tuesday, February 11, 2025 9:19 PM
To: youthcruzfree <youthcruzfree@scmtd.com>; boardinquiries <boardinquiries@scmtd.com>
Subject: Request for Additional Morning Bus Routes to San Jose Train Station

Dear Santa Cruz METRO Management,

I hope this message finds you well. I am writing to request the addition of more bus routes
during the peak morning commute hours between Santa Cruz and the San Jose Diridon Train
Station.

Currently, there is an almost hour-long gap between the 7:30 AM and 8:30 AM outbound
buses, which coincides with the peak of commute hours. This time frame is particularly crucial
for students, faculty, and staff at San Jose State University, as many must arrive by 9:00 AM.
The existing 7:30 AM bus is the only option available during this time, which creates a strain
on those relying on public transportation.

By adding more buses during this gap, more riders would be able to rely on the service,
reducing the number of vehicles on Highway 17 and contributing to a more sustainable and
efficient commuting experience.

I appreciate your consideration of this request and look forward to your response.

Best regards,

Jennifer Rootes

Graduate student at SISU: Masters in Occupational Therapy
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Santa Cruz Metropolitan
Transit District

DATE: February 28, 2025 SANTA CRUZ

METRO
TO: Board of Directors ~a”
FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK AND ACH
JOURNAL DETAIL FOR THE MONTH OF JANUARY 2025

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

and ACH Journal Detail for the Month of January 2025

Il SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check and ACH Journal Detail for the Month of January 2025.

e The Finance Department is submitting the Check and ACH Journal for Board
acceptance and filing.

II. DISCUSSION/BACKGROUND
This preliminary approved Check and ACH Journal Detail provides the Board
with a listing of the vendors and amounts paid out on a Monthly cash flow basis
(Operating and Capital expenses).

All invoices submitted for the Month of January 2025 have been processed, the
checks or ACH have been issued and signed by the Deputy Finance Director.

V. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

V. FINANCIAL CONSIDERATIONS/IMPACT

The Check and ACH Journal represents the invoices paid in January 2025 for
Board review, agency disclosure and transparency.

VI. CHANGES FROM COMMITTEE

N/A
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Board of Directors
February 28, 2025
Page 2 of 3

VIl.  ALTERNATIVES CONSIDERED

None

VIll.  ATTACHMENTS

Attachment A: Check and ACH Journal Detail for the Month of January
2025

Prepared by: Holly Alcorn, Accounting Specialist

JANUARY 2025 Check Journals
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Board of Directors
February 28, 2025
Page 3 of 3

IX. APPROVALS

Chuck Farmer, CFO //‘&(——/ég
(e

Corey Aldridge, CEO/General Manager K,ﬂ?ﬁ 7

JANUARY 2025 Check Journals
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Attachment A

JANUARY 2025 CHECK PAYMENTS

SANTA CRUZ

METRO
o

Check Number

Payment Date

Payment
Amount

Payee

Line Item Description

92812

1/2/2025

150.00

Cindi Farrell (1206)

REIMBURSEMENT

92813

1/2/2025

1,383.31

Dawn Crummie (1150)

REIMBURSEMENT

92814

1/2/2025

62.00

Dawn Crummie (1150)

REIMBURSEMENT

92815

1/2/2025

103.48

Derek Toups (1517)

REIMBURSEMENT

92817

1/2/2025

44.00

John Urgo (1233)

REIMBURSEMENT

92818

1/2/2025

1,876.59

John Urgo (1233)

REIMBURSEMENT

92819

1/2/2025

98.00

Lisa Carrillo

REIMBURSEMENT

92821

1/2/2025

1,485.00

Michael Bois (1299)

REIMBURSEMENT

92822

1/3/2025

2,112.49

72HOURLLC

INV 287957 VEH# PC1710 / WO# 324564

92823

1/3/2025

5,273.38

AT&T

INV 22760597 / ACCT 9391029202 - MAIN ACCT

92824

1/3/2025

71.28

B & HFOTO & ELECTRONICS CORP

https://www.bhphotovideo.com/c/product/1646203-
REG/pearstone_hda_0830_optical_hdmi_2_1_cable.html

92825

1/3/2025

11,138.56

BENNETT TRUCK TRANSPORT

OCTA BUS 5503 DELIVERY ON 10/09/24 / INV 9186644

OCTA BUS 5529 DELIVERY 10/15/24 / INV 9186645

OCTA BUS 5530 DELIVERY 10/18/24 / INV 9186646

OCTA BUS 5531 DELIVERY 10/17/24 | INV 9186647

OCTA BUS 5535 DELIVERY 10/20/24 /INV 9186648

OCTA BUS 5541 DELIVERY 10/22/24 / INV 9186649

OCTA BUS 5544 DELIVERY 10/22/24 | INV 9186650

OCTA BUS 5550 DELIVERY 10/23/24 /INV 9186651

OCTA BUS 5553 DELIVERY 10/24/24 | INV 9186652

OCTA BUS 5566 DELIVERY 10/30/24 /INV 9186653

OCTA BUS 7503 DELIVERY 10/29/24 / INV 9186654

OCTA BUS 7511 DELIVERY 10/30/24 / INV 9186655

92826

1/3/2025

3,203.13

CDW GOVERNMENT, INC.

Adobe Creative Cloud for teams - All Apps - Subscription

92827

1/3/2025

31,560.03

CLEAN ENERGY

INV CE12743676 DELIVERY 12/16/24

INV CE12744515 DELIVERY DATE 12/18/24

INV CE12744516 DELIVERED 12/20/24

92828

1/3/2025

219.97

DUNN-EDWARDS CORPORATION

RED CURBSIDE PAINT - INV 2212A04211 / WO# 225134 / VER

92829

1/3/2025

2,442.00

EMPLOYNET INC

For marketing interns. WeekendDate: 12/15/2024

For marketing interns. WeekendDate: 12/8/2024

Temp help in the planning department

92830

1/3/2025

11,769.25

GARDA CL WEST, INC.

01/2025 SERVICES ACCT#631223

92831

1/3/2025

22,991.30

GILLIGLLC

ADAPTER,3/8 FITTING(4200'S)

ALARM,BACK UP & KNEEL(4200/1900)

BELT,SEAT DRIVERS

BLIND,DRIVERS (SIDE)(1900'S)

BOLT, COMBO HD BARREL

CAP,PRD 1/2"

CAP,PRD 3/8"

CLAMP,5" DPF OUTLET(4200'S)

CLAMP,5" V-BAND(4200'S

DRIVERS SEAT ASM(9 WEEKS LEAD TIME)

FILTER,COMPRESSOR (GBEB)

FILTER,COOLANT (GBEB)

FILTER,EVAP (GBEB)

FILTER,HEATER/DEFROSTER(4200/1900)

FILTER,INLINE (GBEB)

GASKET,5" EXHAUST COUPLING(4200'S)

GASKET,5.69" EXHAUST COUPLING(4200'S)

GUARD,SWITCH

HINGE, LEAF(755-0356)

KIT,AIR DRYER MAINT.(GBEB)

LAMP,HEADLIGHT LOW

MODULE,BMPR.REAR C/S(1782)

PANEL,TRIM R/S

REGULATOR,VOLTAGE (1900'S,2001)

RIVET

RIVET(440-0055)

RIVET, SST BLIND 5/32" .188(440-0057)

RIVET,SST BLIND

ROD,TORQUE REAR LOWER(0121-0422)

SCREW, COMBO TRUSS HD MACHINE

STEP EDGE, YELLOW(755-0352)

SWITCH,DIMMER LAMP

TENSIONER ASM, STREETSIDE BELT

TRANSITION(755-0284)

TREAD ASM,LU6 RAMP

VALVE,ABS

VALVE,CHECK (GBEB)

VALVE,DEF TANK(4200'S)

92832

1/3/2025

84.02

MISSION UNIFORM

Uniforms, Linen & Laundry Services

week of 12/16/24

Week of 12/23/24
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92833

1/3/2025

3,448.37

NORTH BAY FORD LINC-MERCURY

ACTUATOR,FUEL THRO(STARCRAFT)

BOLT,HUB REAR ROTOR(1701-1711)

BOLT,REAR CALIPER (1701-1711)(1716)

BOLT,REAR CALIPER(1701-1711)

BOLT,STRUT LWR(STARCRAFT)

CK4z18472KB

DIPSTICK,ENGINE OIL(1701-1711)

GASKET,FUEL ACTU(STARCRAFT)

GASKET,INTAKE (1701-1711)

HOUSING,FUEL DOOR(1701-1711)

INV 294084 VEH# PC4119 / WO# 329475

INV 294184 VEH# PC1702 / WO# 329991

INV 294232 / VEH# PC1702 / WO# 330210

INV 294257 VEH# PC4119 / WO# 330290

INV 294340 VEH# PC4019 / WO# 330585

INV 294346 VEH# PC1105 / WO# 330748

INV 294384 VEH# PC1711 / WO# 330914

SEAL,LOCKNUT(1701-1711)

92834

1/3/2025

6,400.00

OXFORD GLOBAL RESOURCES LLC

Professional Services related to Provision of Temporary Staffing
Services (for Workday)

92835

1/3/2025

49,171.94

PACIFIC GAS & ELECTRIC

11/06-12/11/2024 PARACRUZ ACCT#8175294351-4

ACCT 0515841499-4 / SBF ELECTRIC

ACCT 0779678254-3 / CHARGING STATION OPS

ACCT 1011505081-6 / OPS

ACCT 3507738869-8 / VER

ACCT 4265538340-6 / MMF

ACCT 7627535591-5 / SBF GAS

92836

1/3/2025

1,527.62

PACIFIC TRUCK PARTS, INC.

Core

CREDIT MEMO 1908100 FOR INV 1907441

FIRE EXTINGUISHER

GOVERNOR,AIR COMPRESSOR

KIT,CHECK VALVE MAINT.(1491)

U-JOINT,DRVSHFT.(LF)

U-JOINT,DRVSHFT.LF

92837

1/3/2025

160.00

PIED PIPER EXTERMINATORS, INC.

INV 1107906 MONTHY PEST CONTROL CEC

INV 1108745 MONTHLY PEST CONTROL VER

92838

1/3/2025

481.40

POWER BUSINESS TECHNOLOGY LLC

11/25-12/24/2024 CONTRACT USAGE ACCT#SC24

92839

1/3/2025

36.00

QUADIENT FINANCE USA INC

Quadient Annual Fee

92840

1/3/2025

600.00

RA AUTOMOTIVE SOFTWARE SOLUTIONS INC

DATA TRANSFER SERVICE SOFTWARE, SOFTWARE
UPGRADE. SUBSCRIPTION WILL BE THROUGH 12/31/2025

92841

1/3/2025

373.57

RIVERSIDE LIGHTING, INC.

INV 13745 / WO# 225071 PRC

INV 14531 / WO# 225135 - VER

INV 14603 / WO# 225109 PRC

INV 14782 / WO# 225109 PRC

INV 14965 WO# 225042 VER

INV 15170 / WO# 225109 PRC

INV 15431 / WO# 225109 PRC

92842

1/3/2025

3,503.76

SANTA CRUZ AUTO PARTS, INC.

ANTIFREEZE(PRIMEGUARD)

AUTOMATIC TRANS. FLUID

BLADE,WIPER(TRANSIT)

BULB,12V

CREDIT MEMO 509776 FOR INV 509567

INV 507867 / VEH# NR908 / WO# 328858

INV 508369 / VEH# 11027 / WO# 329155

INV 509567 / VEH# 1950 / WO# 329896

INV 509940 EXHUAST MANIFOLDS

INV 510053 / VEH# 1213 / WO# 329808

INV 510418 / VEH# 1213 / WO# 330309

INV 511297 / VEH# 717 /| WO# 330891

INV 511379 / VEH# 805 / WO# 330951

INV 511656 / VHE# PC2404 / WO# 331057

INV 511931 / VEH# 11016 / WO# 331102

LUBRICANT,CALIPER

PERMATEX ADHESIVE(BLUE)

PERMATEX CLEAR SILICONE

PERMATEX FORM-A-GASKET

SPARKPLUG(1101-1122,1713,1714)

STANDARD DIELECTRIC

WINDOW CLEANER(PREMIXED)

92843

1/3/2025

10,257.30

SANTA CRUZ MUNICIPAL UTILITIES

ACCT 027-01972-004 / VER

ACCT 027-01973-001 MMF

ACCT 027-02080-021 / OPS

ACCT 027-02100-016 / SBF

ACCT 027-02741-001 / MULTI BUS STOPS

ACCT 027-07507-000 / MMF IRRIGATION

92844

1/3/2025

260.00

SANTA CRUZ RECORDS MNGMT INC

INV 82542 MONTHLY SHRED MULTILOC

92845

1/3/2025

3,752.85

SANTA CRUZ STAFFING, LLC

Temporary help - Carolee Curtin

WI/E 12/15/2024 Safety, Security & Risk

WI/E 12/22/2024 Safety, Security & Risk

WI/E 12/29/2024 Safety, Security & Risk

92846

1/3/2025

4,645.00

SANTA CRUZ VIBES MEDIA LLC

3-Page Advertisement in 4 issues of Vibes Magazine

92847

1/3/2025

407.16

SCOTTS VALLEY WATER DISTRICT

ACCT 010072-000 / SVT

ACCT 005533-000 SVT
11.1A.2
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92848

1/3/2025

53,355.00

SELF INSURED SERVICES COMPANY

12/2024 DENTAL

12/2024 RETIREE & COBRA

12/2024 RETIREE & COBRA DENTAL

12/2024 VISION

92849

1/3/2025

6,640.20

SLINGSHOT CONNECTIONS LLC

CSR Benavidez - Week Ending 12/15/24

CSR Benavidez - Week Ending 12/29/24

CSR Benavidez Week Ending 12/22/2024

INV 449996 ANNA DILLION / 40 REG HRS / WEEK ENDING
12/15/24

INV 450080 ADMIN TEMP ANNA CHRIST 37.75 REG HRS

Week end 12/15/24

week end 12/22/24

92850

1/3/2025

198.42

SNAP-ON INDUSTRIAL, A DIVISION

3/8DR T50 STD TORX SKT DR

SNAP-ON DIGITAL TIRE INFLATOR

92851

1/3/2025

735.89

STAPLES INC

CLEANER,FLOOR GREEN EARTH BETCO

CLEANER,QUATSTATS5 BETCO

CREDIT MEMO 6009564218 FOR INV 6009114056

INV 6009114056 PRODUCT ARRIVED DAMAGED, CREDIT
COMING

92852

1/3/2025

192.51

TERRYBERRY CO., LLC

Employee anniversary gift for Alma Gutierrez

92853

1/3/2025

26,695.33

THE AFTERMARKET PARTS CO LLC

6402844-WRENCH, SLOTTED NUT

6402857-Handle

6402862-Installer, Inner

6402864-Driver Tool

6402974-Fixture, Pressing

6406428-Arbor

6411879-Driver Tool

6466134-Bracket, Lifting

BELT, TENSIONER C/S (Q050050)

CONTROLLER, FAN

COVER,BATTERY(LF)

CREDIT MEMO 83552697 FOR INV 83528132 DAMAGED TOOL

GAUGE,LP CNG

GEAR ASSEMBLY, PLANETARY

GEAR, SUN

GLASS,MIRROR TOP(854-855)

HOSE,HYD. STEERING

hub assembly

INV 83579388 DRIVER TOOL REPLACEMENT / PO1000570

LENS, WHITE PRISMATIC

NOSING,EXIT REAR(19 WEEKS LEAD TIME)

NUT

RADIATOR(511-518)

ROTOR,BRAKE FRONT(1739,1782,2034)

SASH GLIDE

SCREW, OIL LEVEL

SCREW, SPECIAL

SENSOR,ALARMSTAT

SENSOR,THROT.POS(1219-1491/1739)

SHAFT, AXLE RH (65DAYS LEAD TIME)

SHIM,S CAM

SPEEDOMETER(1219)

SPIDER ASSEMBLY

TUBE, SST

VALVE,CHECK

WASHER, THRUST

92854

1/3/2025

8,500.00

THE BUS COALITION INC

Membership Dues - Platinum Member Level

92855

1/3/2025

905.28

THE HOSE SHOP, INC

INV 463089 NON REVENUE PARTS

INV 463090 PARTS INVENTORY

INV 463175 WO# 225093 / MMF

O-RING,SEAL-LOK #20 ORS(1219-1220)

92856

1/3/2025

400.00

UPS STORE #1128

8/17/24-11/14/24 Live Scans

92857

1/3/2025

880.00

UPS STORE #1426

10/8/24-12/3/24- Live Scans

92858

1/6/2025

1,800.54

Adrian Jimenez (1120)

REIMBURSEMENT

92859

1/8/2025

150.00

Cesar Alvarez-Castillo (1161)

REIMBURSEMENT

92860

1/7/2025

1,097.78

Danielle Glagola (1240)

REIMBURSEMENT

92861

1/8/2025

355.02

Dawn Crummie (1150)

REIMBURSEMENT

92862

1/8/2025

185.70

Edward Diaz (1160)

REIMBURSEMENT

92863

1/8/2025

180.00

Greg Strecker (1518)

REIMBURSEMENT

92864

1/8/2025

59.09

Max Valera (1277)

REIMBURSEMENT

92865

1/3/2025

235.58

Monik Delfin (1045)

REIMBURSEMENT

92866

1/1/2025

70.13

Sharlyn Bois (1402)

REIMBURSEMENT

92867

1/8/2025

150.00

Valentin Zarate (787)

REIMBURSEMENT

92868

1/10/2025

1,056.20

AAA BUSINESS SUPPLIES DBA: PALACE BUSIN

30-Sheet Two-Hole Punch, 9/32" Holes, Black

8-Tier Recycled Business Card Holder, Holds 400 Cards, 7.88 x
3.88 x 3.38, Plastic, Black

Bright Colored Pressboard Classification Folders, 2" Expansion, 1
Divider, 4 Fasteners, Legal Size, Cobalt Blue, 10/Box
UNV10211

Copy Paper, Letter Size, White, 20 Lb, 96 Brightness
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92868

1/10/2025

1,056.20

AAA BUSINESS SUPPLIES DBA: PALACE BUSI|

Deluxe Three-Month Reference Wall Calendar, Horizontal
Orientation, 24 x 12, White Sheets, 15-Month: Dec 2024 to Feb
2026

Desktop Tape Dispenser, Weighted Non-Skid Base, 1" Core, Black

Energizer Industrial Battery AA

Energizer Industrial Battery AAA

Message Stamp, COMPLETED, Pre-Inked One-Color, Blue Ink

SunnyCare Blue Nitrile Medical Exam Gloves. Powder & Latex
Free, Medium, 100/box

Swingline 1208P Rotary Trimmer

Top-Load Poly Sheet Protectors, Nonglare, Economy, Letter,
200/Box

UNV21127

https://www.biggestbook.com/ui#/itemDetail ?itemld=UNV21127

Verbatim Nano Travel Mouse

Vertical/Horizontal Wall Calendar, 24 x 36, White/Blue/Red Sheets,
12-Month (Jan to Dec): 2025
AAGPM21228

92869

1/10/2025

13,266.75

ADARIDE.COM LLC

12/2024 ELIGIBILITY SERVICES

92870

1/10/2025

217.24

ALWAYS UNDER PRESSURE

JACK, WELD ON BRACKET

92871

1/10/2025

1,524.68

AMAZON CAPITAL SERVICES, INC.

92872

1/10/2025

548.58

AT&T

INV 22831445 / ACCT 9391060726 - PT TO PT2

92873

1/10/2025

8,930.00

ATHENS INSURANCE SERVICE INC

Dec 2024 Monthly Fee

Jan 2025 Monthly Fees

92874

1/10/2025

21,526.00

AVAAP USA LLC

12/2024 SC METRO LEARNING & OCM

12/2024 SC METRO LIFELINE AMS SOWO001

92875

1/10/2025

328.17

B & HFOTO & ELECTRONICS CORP

E-Waste Group for Medium Displays

https://www.bhphotovideo.com/c/product/1712517-
REG/asus_va27eqsb_27_fhd_ips_75hz.html|

92876

1/10/2025

239.00

CALIFORNIA DEPARTMENT OF TAX

2024 Q4 DIESEL FUEL TAX

92877

1/10/2025

120.26

CINTAS CORPORATION NO.2

INV 5246305809 FIRST AID KIT RESTOCK - MMF

92878

1/10/2025

19,387.94

CLEAN ENERGY

INV CE12746080 FUEL DELIVERY 12/30/24

INV CE12746081 FUEL DELIVERY 12/31/24

INV CEW12734955 SERVICE CALL 10/25, 11/5, 11/18 TO
REPLACE BELT

INV CEW12734956 SERVICE CALL 10/28/24 TO RESET
SYSTEM

92879

1/10/2025

2,870.84

COAST PAPER & SUPPLY INC.

DISPENSER,TOILET PAPER JUMBO

PAPER TOWELS ROLL NON-PERF

PLASTIC TRASH BAGS(BLK.)30"X36" 1.0 MIL

PLASTIC TRASH BAGS(BLK.)33"X39" 1.5 MIL

PLASTIC TRASH BAGS(CLR)30"X36" 1.0 MIL

TOILET PAPER,JUMBO ROLL

92880

1/10/2025

376.57

COMMUNITY PRINTERS, INC.

Adrian Jimenez - METRO Business Cards - 1 Box of 500

Brandon Freeman - METRO Business Cards - 1 Box of 500

Danielle Glagola - METRO Business Cards - 1 Box of 500

Dawn Crummie - METRO Business Cards - 1 Box of 500

Freddy Rocha - METRO Business Cards - 1 Box of 500

Joe Carranco - METRO Business Cards - 1 Box of 500

John Urgo - METRO Business Cards - 1 Box of 500

Michael Bois - METRO Business Cards - 1 Box of 500

92881

1/10/2025

170.25

CRYSTAL SPRINGS WATER CO.

INV 473006 - SERVICE CHARGE, 6 5-GAL BOTTLES

INV 481960 8 5-GAL BOTTLES DELIVERED

INV 486233 3 5-GAL BOTTLES DELIVERED

INV 491780 MONTHLY SERVICE CHARGE

92882

1/10/2025

3,146.23

EAST BAY TIRE CO.

195/75R16C 08 GEN Grabber HD Van

305/85R22.5 18 GDYR G652 22.5/245 RTB TL

Aluminum Valve Stem

Balance Medium Truck

California Tire Fee

Computer Wheel Balance Llght

Dismount/Mount Light Truck

Disposal Light Truck Tire

INV 2100398 REVENUE TIRES

Mount/Dismount Standard 22.5/24.5

Rubber Valve Stem

TIRE,NEW(1701-1711)

TIRE,NEW(ALUM.WHEEL)(GILLIG)

92883

1/10/2025

1,175.60

EXPRESS SERVICES INC

week end 8/25/24

92884

1/10/2025

89,490.33

FIRST ALARM SECURITY & PATROL

Security services at all locations for December 2024

92885

1/10/2025

11,556.89

FLYERS ENERGY, LLC

INV 24-257981 PROPANE FOR FORKLIFT

INV CFS-4110295 FUEL FOR N/R VEHICLES

INV CFS-4110296 - PC VEHICLES

92886

1/10/2025

965.62

GARDA CL WEST, INC.

01/2025 SERVICES ACCT#189686

92887

1/10/2025

1,020.61

GREENWASTE RECOVERY, INC.

INV 7854380 / ACCT 040712 - SVT

INV 7859127 / ACCT 041866 - PRC

92888

1/10/2025

19,124.49

MANSFIELD OIL CO OF GAINSVILLE

INV 26064471 - FUEL DELIVERY 12/20/24

92889

1/10/2025

3,241.24

MID VALLEY SUPPLY INC.

BLEACH PURE BRIGHT 1 GAL.(21014)

CUP,PAPER SOLO 3.50Z

JOY COMMERCIAL DISH SOAP 38 0Z.(45114)

Lava Pumice Soap Bar
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92889

1/10/2025

3,241.24

MID VALLEY SUPPLY INC.

PAPER,TOILET 2PLY

TOWEL,PAPER SNGL FOLD

92890

1/10/2025

1,650.42

MISSION UNIFORM

INV 522928441 - SHOP UNIFORMS

INV 522966782 VSW TOWELS

INV 522966784 SHOP UNIFORMS

INV 522966785 TOWELS, MOPS, MATS - MMF

INV 523012779 VSW TOWELS

INV 523012781 SHOP UNIFORMS

INV 523012782 TOWELS, MATS, MOPS - MMF

Uniforms, Linen & Laundry Services

Week End 12/30/24

week of 1/7/25

Week of 11/4/24

92891

1/10/2025

31.39

MOHAWK MFG. & SUPPLY CO.

BULB,12V

92892

1/10/2025

503.85

NEW PIG CORPORATION

Spill Kit in 5-Gallon High-Visibility Economy Container

92893

1/10/2025

199.52

NORTH BAY FORD LINC-MERCURY

CREDIT MEMO 294011CM FOR RETURNED ITEM ON INV
294011

CREDIT MEMO 294263CM FOR INVOICE 294263

INV 294011 - BRACKET

INV 294263 VEH# PC4323 / WO# 330307

92894

1/10/2025

3,5652.92

PACIFIC GAS & ELECTRIC

ACCT 8921272971-2 / SVT, WTC, PNR

92895

1/10/2025

98.21

SANTA CRUZ AUTO PARTS, INC.

CREDIT MEMO 510170 FOR INV 510167

FILTER,LUBE(TRANSIT/1717)

LAMP,LOW/HIGH BEAM(1123-1127/TRANSIT)

SHG CQ-1816 MINI BULB

WINDOW CLEANER(PREMIXED)

92896

1/10/2025

45.00

SANTA CRUZ RECORDS MNGMT INC

Service Date 12/24/24

92897

1/10/2025

2,673.30

SANTA CRUZ STAFFING, LLC

Temporary help - Carolee Curtin

W/E 01/05/2025 Safety, Security & Risk

92898

1/10/2025

1,176.00

SLINGSHOT CONNECTIONS LLC

CSR Benavidez - Week Ending 1/5/2025

92899

1/10/2025

2,128.50

TK ELEVATOR CORPORATION

INV 3008141589 QUARTERLY ELEVATOR PM'S - VER, OPS,
MMF

92900

1/10/2025

7,580.16

U.S. BANK - CAL-CARD

American Public Transportation Association (APTA) - Registration
for Michael Bois - Marketing, Communications & Customer
Experience Workshop - Long Beach, CA - 02/23/25 to 02/26/25

Doordash Order for Interview Panel for Fleet Maintenance
Supervisor on 11/22/24

Hilton Long Beach - Reservation for Michael Bois (this hotel
reservation requires a credit card deposit)

Kraft/Teton/Socks personalized - 100 in numbers

Magnum Electronics, Inc. - Order #50140599 dtd 12/13/24 -
Batteries for Security Officers

Scotts Valley Market - Food for the Holiday Party

Southwest Airlines - Airfare for Jose Carranco - TS| Effectively
Managing Transit Emergencies - San Diego, CA - 01/06/25 to
01/10/25

The Bus Coalition 2025 DC Fly In - Registration for Corey Aldridge

TSI Instructors Course for Transit Trainers - Registration for Adrian
Jimenez - 12/16/24 to 12/20/24

W-2 forms & envelopes for Finance

92901

1/10/2025

10,260.17

VALLEY POWER SYSTEMS NORTH,INC

COIL,IGNITION

CORE CHARGE

FILTER,KIT 2" SUMP(B400R)

GASKET,PAN

PUMP,FUEL R/H(S50)

SENSOR,SPEED(B400R)

SENSOR,UEGO (PIP-12RG325)

SENSOR,UTP

SET,CONNECTING ROD BEARING

VALVE,RELIEF(S50)

92902

1/10/2025

6,091.24

VERIZON WIRELESS

12/02/2024 - 01/01/2025 Safety/Risk Management Account #
342484617-00001

12-01-24-01-01-25 TABLET OPS ACCT#842646612-00001

INV 6101778941 / ACCT 342570846-00001 - BUS WIFI

INV 6102476476 / ACCT 342620939-00001 - FAC TABLETS

INV 6102512541 / ACCT 542620720-00001 / FLEET TABLETS

92903

1/10/2025

6,013.79

WCAF, LLC

INV 164278 VEH# PC4623 / WO# 320734 - NOT WARRANTY
REPAIR, PAY PER MANAGER

INV 169306 VEH# PC4523 / WO# 327014

92904

1/13/2025

2,004.95

FRANCHISE TAX BOARD

ID" 1216117092

ID" 2022032790

ID: 1102280612

ID: 2120138432

ID: JK-336-1395

92905

1/13/2025

2,620.40

HARTFORD LIFE AND ACCIDENT INS

AD&D - VOLUNTARY LIFE

92906

1/13/2025

3,828.11

SEIU LOCAL 521

1ST JANUARY 2025

92907

1/13/2025

16,180.68

SMART-TRANSPORTATION DIVISION

1ST JANUARY 2025

92908

1/16/2025

100.00

COUNTY OF SANTA CRUZ

Project 1: Workforce Development for TIRCP Grant

Project 2: Rapid Corridors Project Infrastructure costs

92909

1/17/2025

2,165.34

4IMPRINT,INC.

4lmprint Christmas Ornaments 2024
Ceramic Ornament - Round - Full Color
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92909

1/17/2025

2,165.34

4IMPRINT,INC.

4lmprint set up charge

92910

1/17/2025

13,970.68

72 HOURLLC

INV 290126 REPAIR FOR VEH PC2404 / WO 326359

INV 292790 REPAIR ON VEH PC1707 / WO# 330911

92911

1/17/2025

172.15

AAA BUSINESS SUPPLIES DBA: PALACE BUSI|

Avery

AVE98095

Permanent Glue Stic Value Pack, 0.26 oz, Applies White, Dries
Clear, 6/Pack
https://www.biggestbook.com/ui#/itemDetail?itemId=AVE98095

Universal

UNV28110

Copy Paper, 92 Bright, 20 Ib Bond Weight, 11 x 17, White, 500
Sheets/Ream, 5 Reams/Carton
https://www.biggestbook.com/ui#/itemDetail ?itemld=UNV28110

92912

1/17/2025

948.22

AMAZON CAPITAL SERVICES, INC.

92913

1/17/2025

2,584.24

AT&T

INV 22857187 / ACCT 9391051148 - INTERNET FOR DISTRICT

INV 22890483 / ACCT 9391060728 - PT TO PT1

92914

1/17/2025

2,931.02

B & HFOTO & ELECTRONICS CORP

eWaste Fee(s)

https://www.bhphotovideo.com/c/product/1793756-
REG/apple_mbp14m304sg_14 macbook_pro_m3.html

https://www.bhphotovideo.com/c/product/1794707-
REG/ivanky vcd08 12 _in_2_usb_c_docking.html

https://www.bhphotovideo.com/c/product/1859258-
REG/apple_mu9d3Il_a_mac_mini_m4_10c_10cgpu_16gb_256gb.ht
ml

92915

1/17/2025

674.49

BALCO HOLDINGS INC

INV 21649742 / ACCT 3984022 - INSP 12/09/24 - VER

92916

1/17/2025

20,906.88

BATTERY SYSTEMS INC.

Battery Fee

BATTERY,

Core Charages

CORE CHARGE

CORE CREDIT

Exchange Junk Credit

INV 46281223241355 RESOLUTION FOR INV 35322408091002

92917

1/17/2025

771.54

CATTO'S GRAPHICS, INC.

EMB - Embroidery - Repeat Design Setup

Part #£EB500Eddie Bauer - Packable Wind Jacket. EB500 Adriatic
Blue

Part #£EB501Eddie Bauer Women's Packable Wind Jacket. EB501
Adriatic Blue

Part #K500LSPort Authority Silk Touch Long Sleeve Polo. K500LS
Navy

Part #L500LSPort Authority Women's Silk Touch Long Sleeve
Polo.L500LS Navy

92918

1/17/2025

17,272.51

CELTIS VENTURES, INC.

Task Order No. 1003Youth Cruz Free Campaign Services
Rendered - 12/1/24 - 12/31/24

Task Order No. 1007Santa Cruz METRO Website Redesign
Services Rendered - 12/1/24 - 12/31/24

Task Order No. 10100rganic Social Media Services Rendered -
12/1/24 - 12/31/24

92919

1/17/2025

6,643.00

CFM STRATEGIC COMMUNICATIONS INC

Federal legislative services for December 2024

92920

1/17/2025

322.34

CINTAS CORPORATION NO.2

INV 5234023802 FIRST AID KIT RESTOCK - CEC

INV 5248770206 FIRST AID KIT RESTOCK - SBF

INV 5248770207 FIRST AID KIT RESTOCK - OPS

92921

1/17/2025

900.00

CITY OF SANTA CRUZ/PARKING

12 Permits - Soquel/Front Garage Feb2025

92922

1/17/2025

2,016.41

CITY OF SANTA CRUZ-FINANCE DEP

FEB 25 RENT FRONT ST

92923

1/17/2025

45,250.27

CLEAN ENERGY

INV CE12732375 - DELIVERY 10/28/24

INV CE12745322 - DELIVERY 12/24/24

INV CE12745323 - DELIVERY 12/27/24

INV CE12745324 - DELIVERY 12/23/24

INV CEW12745810 SERVICE CALL 12/20/24 - SBF

92924

1/17/2025

199.00

COOPERATIVE PERSONNEL SERVICES

Job#A1294 12/28/24 Communicating with Data Cust I[d SANT043

92925

1/17/2025

1,490.10

CTSJPA (CALTIP)

December 2024

92926

1/17/2025

18,646.82

CUMMINS,INC

BELT,ALT.(8.9)

BELT,ALTERNATOR(8.9)(1739)

BRACE, TUBE

CLAMP,V BAND(8.9)

FILTER,FUEL PRI.(4201-4210)

FILTER,FUEL SEC.(CNG)

GASKET,OIL PAN UPPER(8.9)

GASKET,OIL PICKUP TUBE(8.9)

GASKET,PAN(8.9)

GASKET,REAR COVER(8.3/8.9)

HARNESS,IGN. WIRING(8.9)

HOSE,MOLDED(8.9)

HOSE,PLAIN(8.9)

INV Z1-250172040 REPAIR ON VEH 11022 / WO 329517

ISOLATOR,ECM(8.9)

KIT,C/S REAR SEAL(8.3/8.9)

NUT,OIL COOLER

O-RING,SEAL(8.3/8.9)
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92926

1/17/2025

18,646.82

CUMMINS,INC

O-RING,VALVE COVER BOLT(8.3/8.9)

PUMP,WATER(8.9/L9N)(1739/1782/2034)

SCREW,FLANGE BRKT.(8.3/8.9)

SEAL,GROMMET

SEAL,OIL FILL CAP(8.3/8.9)

TENSIONER,BELT ALT. (1739)

TUBE, AIR TRASNFER

TUBE,CRANKCASE BREATHER(8.9)

TUBE,CRANKCASE BREATHER(L9N)

92927

1/17/2025

12,274.93

EAST BAY TIRE CO.

205/75R16C Toyo Celsius Cargo BW

275/70R22.5 GDYR Metro Miler G652

305/70R22.5 20 GDYR G652 Metro Liner

305/70R22.5 20 GDYR G652 Metro Miler

315/80R22.5 18 GDYR Inter City Cruiser

315/80R22.5 20GDYR Urban Max BSA EV

Aluminum Valve Stem

Balance Medium Truck

Brass Valve Stem

California Tire Fee

Computer Wheel Balance Llght

Dismount/Mount Light Truck

Disposal Light Truck Tire

Mount/Dismount Standard 22.5/24.5

Rubber Valve Stem

TIRE,NEW

TIRE,NEW (FRONT) EV

TIRE,NEW (REAR) EV

TIRE,NEW TPMS(PC4123-PC4723)

TIRE,NEW(ALUM.WHEEL)

92928

1/17/2025

21,649.02

EMPLOYNET INC

INV 919716 - JOSE ARVIZU, ROGELIO DE LA CRUZ, LARISSA
FARIAS, JOEY GONZALES, SAMANTHA MAZER, JUAN REYES -
224.42 REG HRS / 4.02 OT HRS

INV 922929 - JOSE ARVIZU, JOEY GONZALEZ, SAMANTHA
MAZER, RAMON, PADILLA, JUAN REYES

INV 923467 WEEK ENDING 12/29/24 JOSE ARVIZU, JOEY
GONZALEZ, SAMANTHA MAZER, RAMON PADILLA, JUAN
REYES

INV 923952 - JOSE ARVIZU, SAMANTHA MAZER, RAMON
PADILLA, JUAN REYES - WEEK ENDING 1/5/25

92929

1/17/2025

1,639.82

FEDEX OFFICE

FedEx Kinko's print services related to service changes, especially
stop notices, large print headways, and transit center posters.
Laminating and Dirilling.

Lane 3 Watsonville Transit Signage

Mounted poster and banner for December 2024 Food Drive

92930

1/17/2025

892.62

FIRST ALARM

INV 842355 - MMF

INV 842356 - SBF

92931

1/17/2025

15,000.00

FREEDOM ASSOCIATES, LLC

FEB 25 RENT

92932

1/17/2025

68.19

FRONTIER COMMUNICATIONS - 6145

01/13/25-02/12/25 SKYLINE TO OCEAN

92933

1/17/2025

32,581.00

HANSON BRIDGETT LLP

Charles Higbee TRO Matter # 032117.006047

Employee Benefits Matter # 032117.006001

Leo Herrera TRO Matter # 032117.006046

Procurement Department Assistance Matter # 032117.004002

Retainer for December 2024

92934

1/17/2025

11,583.40

JASPERWELLERLLC

MODEL: B400R SERIES: P/N: E017121 CONV HSG: NON-PTO
RPM/TID: TID A W/PROG TORQ CONV: 418 Serial No:
6511404052

MODEL: B400R SERIES: P/N: E017793 CONV HSG: NON-PTO
RPM/TID: TID A W/PROG TORQ CONV: 418 Serial No:
6510701080

92935

1/17/2025

1,669.54

JOHNSON CONTROLS INC

INV 40873363 / ACCT 01300-186503376 - WTC

INV 40873364 / ACCT 01300-186503975 - SVT

92936

1/17/2025

2,154.60

LAW OFFICES OF MARIE F. SANG

CL#23003664

CL#23006342

CL#23010753

92937

1/17/2025

282.00

MAXIMUM OIL SERVICE LLC

INV 66155 HAZARDOUSE WASTE: USED OIL, USED
ANTIFREEZE

92938

1/17/2025

2,512.69

MGP XI REIT,LLC

FEB 25 LEASE

92939

1/17/2025

133.33

MICHAEL E BAILEY

12/2024 CONTINUED BUDGET DEVELOPMENT

92940

1/17/2025

7,006.25

MILLER MAXFIELD INC

Content, design and production coordination for large print and
HWY 17 brochure; Winter Headways content and design revise for
schedule update, including digital version in Eng/Span; poster
reprint; project management and client communication

Map and poster updates; decal production coordination; client
communication

92941

1/17/2025

658.10

MISSION UNIFORM

INV 523040740 - TOWELS FOR VSW

INV 523040742 SHOP UNIFORMS

INV 523040743 TOWELS, MOPS, MATS

INV 523092787 TOWELS, MOPS, MATS

Uniforms, Linen & Laundry Services

Week of 1/13/25

92942

1/17/2025

4,210.02

MODEL 1 COMMERCIAL VEHICLES INC

BELT,SEAT KIT(1701-1711)

CREDIT MEMO XA116002230-01 FOR INV XA116002196-01 -

FRIGHT BILL INCORRECTLY
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92942

1/17/2025

4,210.02

MODEL 1 COMMERCIAL VEHICLES INC

HANDLE,DOOR W/LOCK OUTSIDE

INV XA116002196-01 - PO1001035 /INVOICE TO BE REBILLED
CREDIT COMING

LAMP,MIRROR AMBER LED(1701-1714)

LATCH,ROLL STOP (BRAUN)

MODULE,BMPR STARCRAFT

MUD FLAP,AEROTECH

PENDANT,BRAUN(1701-1711)

SWITCH,INNER BARRIER (BRAUN)

SWITCH,OUTER BARRIER(BRAUN)

92943

1/17/2025

354.49

NIDAL HALABI & NADA ALGHARIB

11 x 1" Thin Name Plate White Letters on Black
Daniel L Zaragoza

Office Name Sign 12" x 12"
White Letter on Black

Office Number "321"

Title "Deputy Operations Director”

92944

1/17/2025

1,137.34

NORTH BAY FORD LINC-MERCURY

BR376584B

BR376584C

COIL,IGNITION(1701-1711)

CREDIT MEMO 294384CM FOR INV 294384 ITEMS RETURNED

GASKET,INTAKE (1701-1711)

INV 293995 - VEH# PC4219 / WO# 329167

INV 294413 - VEH# PC1705 / WO# 331027

INV 294436 - VEH# PC1712 / WO# 331064

INV 294467 - VEH# PC1712 /| WO# 331064

INV 294486 - VEH# PC1709 / WO# 331250

INV 294496 - VEH# PC1703 / WO# 331201

INV 294516 - VEH# PC1105 /WO# 331274

SPARKPLUG(1701-1711,4019-4219)

92945

1/17/2025

4,831.35

NVB EQUIPMENT, INC.

INV SH69151 REPAIR FOR VEH PC1708 / WO# 328586

INV SH69365 FIRE SUPPRESSION ON VEH PC4123/ WO#
329426

92946

1/17/2025

268.50

PHILIP J CROUCH

COOLANT PIPE BRAISING

92947

1/17/2025

896.50

PIED PIPER EXTERMINATORS, INC.

INV 1112384 MONTHLY PEST CONTROL - MMF

INV 1112388 MONTHL PEST CONTROL - OPS PARKING AREA

INV 1112392 MONTHL PEST CONTROL - OPS CREEK AREA

INV 1112555 MONTHLY PEST CONTROL - SVT

INV 1112593 MONHTLY PEST CONTROL - WTC MARKET

INV 1112622 MONTHLY PEST CONTROL - WTC TRANSIT

92948

1/17/2025

95.00

PORTOLA SYSTEMS, INC.

365 Microsoft Entra ID P2 for government (price per month)

Microsoft Project

92949

1/17/2025

13,223.99

QOVO SOLUTIONS, INC.

Quote Q-NK006462 Soquel Park & Ride Cameras - Hardware Only

92950

1/17/2025

800.00

QUADIENT FINANCE USA INC

Admin postage meter for December 2024

92951

1/17/2025

975.60

QUEST DIAGNOSTIC INC.

Invoices for Client Number 15047645

92952

1/17/2025

195.35

RICOH USA, INC CA

01/01-01/31 LEASE OPS COPIER

Base 1/14-2/13/2025

92953

1/17/2025

140.57

SANTA CRUZ MUNICIPAL UTILITIES

ACCT 027-01970-005 - VER IRRIGATION

ACCT 027-07557-001 - SBF IRRIGATION

92954

1/17/2025

2,848.60

SANTA CRUZ STAFFING, LLC

CSR Zuniga - Week Ending 1/12/25

Temporary help - Carolee Curtin

WI/E 01/12/2025 Safety, Security & Risk

92955

1/17/2025

5,700.00

SHAW YODER ANTWIH

Legislative representation for January 2025

92956

1/17/2025

2,098.80

SLINGSHOT CONNECTIONS LLC

CSR Benavidez - Week Ending 1/12/25

INV 450297 MARIA MARQUEZ 10 REG HRS

week end 12/8/24

92957

1/17/2025

18,041.08

SOQUEL Il ASSOCIATES

FEB 25 RENT

92958

1/17/2025

75.00

SWRCB

INV SW-0309827 / FAC: 3-44NEC011883

92959

1/17/2025

1,638.00

TENNANT COMPANY

INV 920842633 PARTS AND LABOR TO REPAIR 2ND
SCRUBBER

INV 920858288 PARTS & LABOR TO REPAIR SCRUBBER

92960

1/17/2025

5,946.48

THE AFTERMARKET PARTS CO LLC

AIR SPRING,REAR(LF)

BOLT,CALIPER FRONT(1782)

BOLT,KNUCKLE(1782)

CAP,P/S RSVR.(511/518,1014-1220)

END,TIE-ROD

HANDLE,ROCKER SLIDER

KIT,BRAKE PAD F/R(1782)

KIT,BRAKE PAD WEAR(1782/2034)

MODULE,BMPR.REAR C/S(1491)

NUT, TIE-ROD END

SHOCK ABSORB.FRT(854-1594)

STRAP,ASSIST(GRAY/VINYL)

92961

1/17/2025

240.05

THE HOSE SHOP, INC

INV 463448 AIR BRAKE HOSE - FLEET INV

INV 463449 SOCKET, NIPPLE - FLEET INV.

INV 463544 ANCHOR & MALE CONNECTOR - FLEET INV

92962

1/17/2025

9,910.42

THERMO KING OF SALINAS, INC

FILTER,HVAC MERV (GILLIG/1219-1594)

FILTER,HVAC MERV(511-2034)

92963

1/17/2025

7,983.39

U.S. BANK - CAL-CARD

CATIRE FEE

DEWALT 20V MAX Premium Lithium-lon 5.0Ah Battery Pack (2

) 111A.8
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92963

1/17/2025

7,983.39

U.S. BANK - CAL-CARD

INSTALL,TIRE

LABOR

Permits for Paracruz Project

RYOBI ONE+ 18V 2.0 Ah Lithium-lon Battery

RYOBI ONE+ 18V Cordless Telescoping Power Scrubber and
Compact Power Scrubber Kit w/ Battery, Charger, & 4-Piece
Microfiber

RYOBI ONE+ 18V Lithium-lon Starter Kit with 2.0 Ah Battery, 4.0
Ah Battery, and Charger

ThinkPad E-14 Gen 6 Laptop

TIRE RECYCLING FEE

Tires, YOKOHAMA 195/65/R15

TPMS STEM KIT

92964

1/17/2025

101.06

UNITED PARCEL SERVICE

INV W896X0504 - UPS PARCEL P/U

INV W896X0524 UPS PARCEL PICK UPS

92965

1/17/2025

20,612.08

VALLEY POWER SYSTEMS NORTH,INC

BOLT,CYL HEAD

CLAMP,TURBO

COIL,IGNITION

COOLER,OIL

CORE CHARGE BULL GEAR

CORE CHARGE FOR CYLINDER HEAD

FILTER,FUEL(JD 8.1L)

FILTERKIT 2" SUMP(B400R)

GASKET,AIR THROTTLE

GASKET,EXH. MAN.(S50)

GASKET,OIL PICKUP

GASKET, THERMOSTAT HSG.MTG.

GEAR

GEAR,BULL

GEAR,RING(8.9/B400R)

HEAD,CYLINDER

HOSE,ELBOW CMPSR

KIT,CYLINDER W/PISTONS,SLEEVES & RINGS

KIT,GASKET OVERHALL

KIT,INJECTOR HOLE

O-RING,OIL PIPE TO PAN

SEAL,C/S FRONT(S50)

SEAL,THERMOSTAT

SENSOR, TEMP.(S50)

SET,CAMSHAFT BEARING SHELL

SET,MAIN BEARING SHELL

SET,MAIN BEARING THRUST

SHIELD,HEAT

TENSIONER,BELT DRIVE

THERMOSTAT,(8.1)

WASHER,MAIN THRUST

WASHER,SEALING

WHEEL

WIRE,LEAD

92966

1/17/2025

2,204.77

VEHICLE MAINTENANCE PROG INC

CREDIT MEMO CM9560 FOR INV-518748 - SHORT SHIPPED

FILTER,FUEL PRI.(CNG)

FILTER,WATER LOW FLOOR

92967

1/17/2025

180.07

VERIZON WIRELESS

CS Tablets 12/2/24-1/1/25

Marketing Tablet 12/2/24-1/1/25

92968

1/17/2025

3,075.61

VIDIR, INC.

BOLT CRG 1/2x1/2

C54 BTTM CHAIN TRACK WELD

CHAIN GUIDE C54 BTTM

FUEL CHARGE

HT54 CARRIER GUIDE 1PC

LABOR PER HOURS

MISC SHOP SUPPLIES

MISC TRUCK CHARGE

NUT FLANGE 1/2 GR5 UNC

SCREW SMS PAN #12x1

SCREW SMS PAN #12x5/8

SHIPPING AND HANDLING CHARGES - GROUND

TRAVEL CHARGES

92969

1/17/2025

396.00

WORKFORCEQA, LLC

09/2024- DOT/Drug test

92970

1/9/2025

60.63

Corey Aldridge (1607)

REIMBURSEMENT

92971

1/7/2025

682.94

Corey Aldridge (1607)

REIMBURSEMENT

92972

1/7/2025

576.33

Corey Aldridge (1607)

REIMBURSEMENT

92973

1/13/2025

68.00

David Demara (1205)

REIMBURSEMENT

92974

1/9/2025

1,046.94

Greg Strecker (1518)

REIMBURSEMENT

92975

1/13/2025

150.00

Jonathan Trachtenberg (1357)

REIMBURSEMENT

92976

1/17/2025

256.00

LUCIA ORLANDO

REIMBURSEMENT

92977

1/10/2025

241.44

Raymundo Marquez (611)

REIMBURSEMENT

92978

1/10/2025

150.00

Robert Brown (1354)

REIMBURSEMENT

92979

1/21/2025

191.78

Suzie Mistry (1400)

REIMBURSEMENT
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92980

1/24/2025

2,542.31

4IMPRINT,INC.

Custom Chocolate Bar:

https://www.4imprint.com/product/114343-134/Molded-Chocolate-
Bar-1-34-o0z

Branded Full Color Wrapper: Please see the attached file
Wrapper/Chocolate Option: Silver Wrapper, Milk Chocolate
Engraved Chocolate Bar: If there is room | would like "Your Voice
Matters" engraved on the bar. If that is too many characters then we
can go with "METRO"

Delivery: If possible, | would like to receive these at the end of
October or first week of November

Set-Up Charge

92981

1/24/2025

2,080.52

72HOURLLC

INV 286008 TO REPAIR VEH# PC4623 / WO# 320734

92982

1/24/2025

161.56

AAA BUSINESS SUPPLIES DBA: PALACE BUSI|

3-Month Wall Calendar, Colorful Leaves Artwork, 12.25 x 27,
White/Multicolor Sheets, 14-Month (Dec to Jan): 2025
REDC171129

https://www.biggestbook.com/ui#/itemDetail ?itemld=REDC171129

DataStick Pro USB 3.2 Type A Flash Drive, 64 GB, Black, 10/Pack
CELS1U3P664G10B

92983

1/24/2025

1,809.91

AMAZON CAPITAL SERVICES, INC.

92984

1/24/2025

4,000.00

ANDREW J. O'KEEFE Il

For media services January 2025.

92985

1/24/2025

7,410.18

AT&T

CALNET 12/19/2024-01/18/2024

INV 22908478 / ACCT 9391029202 - MAIN ACCT

INV 22908736 / ACCT 9391053728 - OPS ELEVATOR

92986

1/24/2025

858.50

B & HFOTO & ELECTRONICS CORP

eWaste Fee

https://www.bhphotovideo.com/c/product/1447135-
REG/uncaged_ergonomics_mm_b_computer_monitor_arm_mount.
html

https://www.bhphotovideo.com/c/product/1609024-
REG/logitech_g_910_ 005878 pro_x_superilght_wireless.html

https://www.bhphotovideo.com/c/product/1712517-
REG/asus_va27eqsb_27_fhd_ips_75hz.html

92987

1/24/2025

7.85

CINTAS CORPORATION NO.2

INV 5250026907 - FIRST AID KIT RESTOCK - VER

92988

1/24/2025

71,815.19

CLEAN ENERGY

INV CE12748577 FUEL DELIVERY 1/3/25

INV CE12748578 FUEL DELIVERY 1/6/25

INV CE12749040 FUEL DELIVERY 1/8/25

INV CE12749041 FUEL DELIVERY 1/10/25

INV CE12749042 - FUEL DELIVERY 1/13/25

INV CEW12748771 INSPECTION COMPLETED 12/30/24 WO#
225299

92989

1/24/2025

1,360.00

CLEMENTS EMPLOYMENT LAW PC

Legal Services Rendered-12/3/24-12/11/24

92990

1/24/2025

161.61

COMCAST BUSINESS

ACCT 8155-10-034-1198392 / CEC INTERNET

92991

1/24/2025

184.78

COMMUNITY PRINTERS, INC.

One box of 500 business cards for Miguel A Duarte

92992

1/24/2025

4,342.81

CROSSLINE SUPPLY, LLC

MODULE,IGN(LON)

SPARKPLUG,CNG(WARRANTY)

92993

1/24/2025

2,491.65

D & G SANITATION

INV 311258 PORTA POTTY, SERVICE - WTC LOT

INV 311259 PORTA POTTY, SERVICE - RIVER & FRONT ST

92994

1/24/2025

5,091.38

DYNAMIC SECURITY TECH INC

Install Access Control reader at Paracruz

Update Access Control reader at Paracruz and configure
management software

92995

1/24/2025

15,847.90

EDM TECHNOLOGY INC

POLY "BUS PASS"

POLY PARACRUZ $4

92996

1/24/2025

5,122.73

EMPLOYNET INC

For marketing interns. WeekendDate: 1/12/2025

INV 924474 - JOSE ARVIZU, SAMANTHA MAZER, RAMON
PADILLA, JUAN REYES

92997

1/24/2025

8,617.71

FLYERS ENERGY, LLC

INV CFS-4128022 FUEL FOR PC VEHS

92998

1/24/2025

54.02

FRONTIER COMMUNICATIONS - 3025

ACCT 209-025-0541-061302-5 / SKYLINE TO RIVER

92999

1/24/2025

357.58

GRAINGER

Absorbent,25lb., Diatomaceous Earth

CAN,TRASH SMALL

Rubber Boot, Men's, 10, Knee, Black, PR

Rubber Boot, Men's, 11, Knee, Black, PR

Tire Tread Depth Gauge

93000

1/24/2025

34,491.10

HANSON BRIDGETT LLP

Hydrogen Bus and Facility Project Matter # 032117.004004

Watsonville Transit Center Housing Project Matter #
032117.005002

93001

1/24/2025

9,294.18

HUNT & SONS, INC.

CALIFORNIA MOTOR OIL TAX

COOLANT(50-50 MIX)

MOTOR OIL(15W-40CNG)

REGULATORY COMPLIANCE FEE

STATE OIL RECYCLING TX

93002

1/24/2025

79,235.31

KIMLEY-HORN AND ASSOCIATES INC

INV 29390429 - MASTER PLAN

INV 30054951 - MASTER PLAN

INV 30384473 - MASTER PLAN

INV 30667243 - MASTER PLAN

93003

1/24/2025

720.56

LANGUAGE LINE SERVICES INC

On-site interpretation for October Board meeting

Over-the-phone interpretation for December

Over-the-phone interpretation for November

Over-the-phone interpretation for October

93004

1/24/2025

4,575.00

LIEBERT CASSIDY WHITMORE

ERC Membership-1/1/25-12/31/25

93005

1/24/2025

23.50

MISSION UNIFORM

Service Date 1/20/2025
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93006

1/24/2025

32.93

NIDAL HALABI & NADA ALGHARIB

8" X 1 1/4" NAME PLATE FOR MIGUEL A DUARTE - WHITE
LETTERING ON GREY BACKGROUND

8" X 3/4" TITLE PLATE - SAFETY & TRAINING PROGRAM
SPECIALIST | - WHITE LETTERING ON GREY BACKGROUND

93007

1/24/2025

12,320.00

OXFORD GLOBAL RESOURCES LLC

WI/E 01/10/2025 IT

WIE 12/27/2024 1T

W/E END 01/03/2025 IT

93008

1/24/2025

1,824.75

PACIFIC GAS & ELECTRIC

12/07/2024-01/12/2025 PARACRUZ ACCT#8179294351-4

93009

1/24/2025

130.96

PHOENIX CARS LLC

KNOB,ADA, SEAT, YELLOW

SELF ASSESSED TAX

93010

1/24/2025

8.95

POWER BUSINESS TECHNOLOGY LLC

BLACK TONER EQUIP#PB2690 ACCT#SC24

93011

1/24/2025

149.00

QUADIENT FINANCE USA INC

Postage Dec/Jan

93012

1/24/2025

221.91

QUADIENT LEASING USA, INC.

02/03-05/02/2025 LEASE#N20121539 ACCT# 00363608

93013

1/24/2025

1,366.39

RICOH USA, INC CA

Ricoh Copier in Customer Service MPC6004EX - Customer Buy
Out Purchase of Copier.

93014

1/24/2025

2,107.07

ROMAINE ELECTRIC CORP

STARTER,DENSO(J.D.)

STARTER,MT39 24V/CW(CUMMINS)

STARTER,MT39 24V/CW(S50)

93015

1/24/2025

813.91

SANTA CRUZ STAFFING, LLC

CSR Zuniga Week Ending 1/19/25

93016

1/24/2025

543.17

SCOTTS VALLEY WATER DISTRICT

ACCT 005533-000 / SVT

ACCT 010072-000 / SVT

93017

1/24/2025

940.80

SLINGSHOT CONNECTIONS LLC

CSR Benavidez Week Ending 1/19/25

93018

1/24/2025

178.27

TERRYBERRY CO., LLC

Employee anniversary gift for Robert Maldonado

93019

1/24/2025

20,425.80

THE AFTERMARKET PARTS CO LLC

ADJUSTER,SLK.RR (1014/1219)

ARM,PANTOGRAPH(854-1220)

BEARING,HUB ASM.RR(1014-1594)

BELT,ALT.(511)

BELT,C/S-W/P(8.9)

BRACKET

BRACKET,MIRROR R/S(1782-2034)

BUTTON, THRUST

BUTTON,HORN(1594/2034)

CALIPER,BRAKE(FCS/RRS)

CALIPER,BRAKE(FRS/RCS)

CAP,FILLER SURGE TANK

CAP,RADIATOR(10LBS.)

CAP,RADIATOR(18 LBS.)(2034)

COUPLING

CREDIT MEMO 83588436 FOR INV 83384745

CREDIT MEMO 83589896 FOR INV 83554017

CYLINDER,DOOR ACCESS

DECAL,STRIPE REFL.(1219)

FITTING, STANCHION W/INSERT (OLD NF#401977)

GAUGE,ENG.OIL RR(1014-1491)

GAUGE,LEVEL(1594)

GLASS,MIRROR BOTTOM R/S

GLASS,MIRROR CONVEX(1594)

INDICATOR,SLACK ADJ.(LF)

KIT,RADIUS ROD RR(LF)

LATCH,DRIVERS LOCKER

LINK,SADDLE(PLASTIC)

MIRROR,INTERIOR R/F (1014-1782)

MOUNT,ENG. REAR(511/855)

NUT

NUT,STOP(FLYER-GILLIG)

O-RING,REAR HUB

PLATE, LOCK

PUMP,WINDSHIELD WASHER(511-1782)

RING,SNAP

ROTOR,BRAKE FRONT(1739,1782,2034)

S CAM,REAR L/H

S CAM,REAR R/H

SCREW, CAP

SCREW, SPECIAL

SCREW,SADDLE(FLYER-GILLIG)

SCREW,SADDLE/IDLER ARM(FLYER)

SEAL,S CAM

SENSOR,COOLANT(1219-1594)

SENSOR,LOW COOLANT(1491)

SWITCH,MIRROR CNTRL.(LF)

SWITCH,PB STOP REQUEST

SWITCH,SOL.MAG.STARTER

VALVE,CHECK

VALVE,HTR. CNTRL.(1014-1220)

VALVE,KNEELING(SR1739-2034)

VALVE,PARKING BRK(SR1739,1782-2034)

WASHER, OIL LEVEL

WASHER,LOCKING PLATE

WASHER,SEALING

WINDOW,FLUSH FIX ASM.(80 DAYS LEAD TIME)

93020

1/24/2025

91.31

UNITED PARCEL SERVICE

INV W896X0025 UPS PICK UPS

INV W896X0464 UPS PICK UPS
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93021 1/24/2025 200.84| VEHICLE MAINTENANCE PROG INC FILTER,P/S
93022 1/24/2025 1,155.37| VERIZON WIRELESS 12/02/2024-01/01/2025 PARACRUZ ACCT#542316352-00001
93023 1/24/2025 108.00) WORKFORCEQA, LLC 12/2024 DOT/Drug Test
93024 1/24/2025 105,521.72| CATTO'S GRAPHICS, INC. INV 107021 OCTA BUS WRAPS *MATERIAL ONLY**

INV 107084 OCTA BUS WRAPS *MATERIAL ONLY**

INV 107226 OCTA BUS WRAPS *MATERIAL ONLY**

LABOR TO INSTALL WRAPS ON BUSES

LABOR TO WRAP THE BUSES
93025 1/30/2025 1,531.79] FRANCHISE TAX BOARD ID: 1102280612

ID: 1216117092

ID: 2120138432

ID: JK-336-1395
93026 1/30/2025 2,635.43] HARTFORD LIFE AND ACCIDENT INS AD&D - VOLUNTARY LIFE
93027 1/30/2025 289.58| POST LAKE LENDING INC URIBE,D REF #24P-EEA-63BC
93028 1/30/2025 3,949.53| SEIU LOCAL 521 2ND JANUARY 2025
93029 1/30/2025 16,302.14 SMART-TRANSPORTATION DIVISION 2ND JANUARY 2025
93030 1/30/2025 121.48| U.S. DEPARTMENT OF THE TREASURY TRACKING #WG2647455
93031 1/31/2025 99.40f ABACHERLI, ARLETTE Retiree Reimbursement - February
93032 1/31/2025 29.23| ADAMS, ELLEN Retiree Reimbursement - February
93033 1/31/2025 24.38| ANN, DORICE Retiree Reimbursement - February
93034 1/31/2025 20.42| ARCHIBEQUE, ELEANOR Retiree Reimbursement - February
93035 1/31/2025 48.76 BAN, MARK Retiree Reimbursement - February
93036 1/31/2025 22.11| BARRY, BARTHOLOMEW Retiree Reimbursement - February
93037 1/31/2025 22.11| BLAIR, GARY Retiree Reimbursement - February
93038 1/31/2025 29.23| BLIGHT, KAREN Retiree Reimbursement - February
93039 1/31/2025 58.47| BRONDSTATTER, WALLACE Retiree Reimbursement - February
93040 1/31/2025 58.47| BROWN, ERNEST Retiree Reimbursement - February
93041 1/31/2025 22.11| BYTHEWAY, MARY Retiree Reimbursement - February
93042 1/31/2025 22.11| CARLSON, MERRYL Retiree Reimbursement - February
93043 1/31/2025 2.74| CHAVARRIA, JOHNNY Retiree Reimbursement - February
93044 1/31/2025 29.23| CLARKE, PATRICIA Retiree Reimbursement - February
93045 1/31/2025 29.23] CONTRERAS-NAVARRO, FRANCISCO Retiree Reimbursement - February
93046 1/31/2025 29.23] CRAMBLETT, LAWRENCE Retiree Reimbursement - February
93047 1/31/2025 29.23] CRAWFORD, TERRI Retiree Reimbursement - February
93048 1/31/2025 58.47] CUMMINS, MAJOR Retiree Reimbursement - February
93049 1/31/2025 47.43] DEVIVO, WILLIAM Retiree Reimbursement - February
93050 1/31/2025 29.23| DORFMAN, IRIS Retiree Reimbursement - February
93051 1/31/2025 22.11| DRAKE, JUDITH Retiree Reimbursement - February
93052 1/31/2025 22.11| ELIA, LARRY Retiree Reimbursement - February
93053 1/31/2025 58.47| ESCARCEGA, MIGUEL Retiree Reimbursement - February
93054 1/31/2025 17.15| FALLAU, NICHOLAS Retiree Reimbursement - February
93055 1/31/2025 17.15 FLAGG, PAULA Retiree Reimbursement - February
93056 1/31/2025 22.11] GALLOWAY, SCOTT Retiree Reimbursement - February
93057 1/31/2025 22.11| GARBEZ, MANNY Retiree Reimbursement - February
93058 1/31/2025 29.23] GARCIA, SAMUEL Retiree Reimbursement - February
93059 1/31/2025 22.11] GOSE, JOHN Retiree Reimbursement - February
93060 1/31/2025 48.76] GRANADOS-BOYCE, MARIA Retiree Reimbursement - February
93061 1/31/2025 44.22] GROSJEAN, DOUGLAS Retiree Reimbursement - February
93062 1/31/2025 22.11] HAMM, CAROLYN Retiree Reimbursement - February
93063 1/31/2025 22.11] HERNANDEZ, MARGARITO Retiree Reimbursement - February
93064 1/31/2025 47.43] HERSHEY, ANDREA Retiree Reimbursement - February
93065 1/31/2025 29.23| HICKLIN, LUCILLE Retiree Reimbursement - February
93066 1/31/2025 58.47| HOLCOMB, MICHAEL Retiree Reimbursement - February
93067 1/31/2025 58.47| HYMAN, JOE Retiree Reimbursement - February
93068 1/31/2025 48.76] JACINTO, FRANK Retiree Reimbursement - February
93069 1/31/2025 29.23| JAHNKE, EILEEN Retiree Reimbursement - February
93070 1/31/2025 58.47| KALE, RICKEY Retiree Reimbursement - February
93071 1/31/2025 20.42| LEGORRETA, PETE Retiree Reimbursement - February
93072 1/31/2025 29.23| LOGIUDICE, FRED Retiree Reimbursement - February
93073 1/31/2025 103.04| LORENZANO, JAMES Retiree Reimbursement - February
93074 1/31/2025 44.83] LUNA, SUZANNE Retiree Reimbursement - February
93075 1/31/2025 27.31] MCDONALD, JANIE Retiree Reimbursement - February
93076 1/31/2025 22.11] MCDONALD, KEVIN Retiree Reimbursement - February
93077 1/31/2025 22.11] MESECK, MARGARITA Retiree Reimbursement - February
93078 1/31/2025 29.23| MEYER, DIANE Retiree Reimbursement - February
93079 1/31/2025 22.11| MILLER, FOREST Retiree Reimbursement - February
93080 1/31/2025 33.60] MILLER, MARY Retiree Reimbursement - February
93081 1/31/2025 16.84| MITCHELL, LISA Retiree Reimbursement - February
93082 1/31/2025 29.23] MORGAN, JEANETTE Retiree Reimbursement - February
93083 1/31/2025 91.18] MULLIS, MICHAEL Retiree Reimbursement - February
93084 1/31/2025 29.23] MUNGIOLI, LARRY Retiree Reimbursement - February
93085 1/31/2025 29.23] NABOR, GLEN Retiree Reimbursement - February
93086 1/31/2025 29.23] O'HAGIN, JUSTINA Retiree Reimbursement - February
93087 1/31/2025 58.47] OJEDA, ROBERTO Retiree Reimbursement - February
93088 1/31/2025 99.40] OWENS, ROLAND Retiree Reimbursement - February
93089 1/31/2025 58.47]| PARHAM, WALLACE Retiree Reimbursement - February
93090 1/31/2025 29.23| PETERS, TERRIE Retiree Reimbursement - February
93091 1/31/2025 2.74| PHILLIPS, TYRONE Retiree Reimbursement - February
93092 1/31/2025 48.76] PRINCE, PETER Retiree Reimbursement - February
93093 1/31/2025 58.47| PRUDDEN, RICHARD Retiree Reimbursement - February
93094 1/31/2025 22.41| REED, KATHY Retiree Reimbursement - February
93095 1/31/2025 48.76] REGAN, MICHAEL Retiree Reimbursement - February
93096 1/31/2025 18.80] RODRIGUEZ, VALENTIN Retiree Reimbursement - February
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93097

1/31/2025

73.80

ROWE, RUBY

Retiree Reimbursement - February

93098

1/31/2025

48.76

RUIZ, ESTEVAN

Retiree Reimbursement - February

93099

1/31/2025

48.76

SALGUEIRO, MICHAEL

Retiree Reimbursement - February

93100

1/31/2025

29.23

SANDOVAL, ANGEL

Retiree Reimbursement - February

93101

1/31/2025

48.76

SERRATO, JUAN

Retiree Reimbursement - February

93102

1/31/2025

124.91

SLATER, ROBYN

Retiree Reimbursement - February

93103

1/31/2025

44.22

SWART, RANDY

Retiree Reimbursement - February

93104

1/31/2025

58.47

THOMAS, RUSSELL

Retiree Reimbursement - February

93105

1/31/2025

29.23

TOVAR, SERENA

Retiree Reimbursement - February

93106

1/31/2025

58.47

VANDERZANDE, ED

Retiree Reimbursement - February

93107

1/31/2025

22.11

WADSWORTH, RITA

Retiree Reimbursement - February

93108

1/31/2025

58.47

WHITNEY, LUCERE

Retiree Reimbursement - February

93109

1/31/2025

48.76

WU, PETER

Retiree Reimbursement - February

93110

1/31/2025

29.23

WYANT, JUDI

Retiree Reimbursement - February

93111

1/31/2025

29.23

YANCY, TERRY

Retiree Reimbursement - February

93112

1/31/2025

54.39

ZENKER, JEFFREY

Retiree Reimbursement - February

93113

1/31/2025

2,644.75

AIRTEC SERVICE INC.

INV 32237 REPAIR HVAC MOTOR - VER

93114

1/31/2025

1,496.52

ALWAYS UNDER PRESSURE

BIO-NUTRIENT POWDER, 80Z

BIOSTAX 1800, 2 PARTR MIX, 80Z VIAL

93115

1/31/2025

513.16

AMAZON CAPITAL SERVICES, INC.

93116

1/31/2025

734.47

A TOOL SHED, INC.

INV 1727748-5 WO# 225253 FORKLIFT TO OFFLOAD
SHELTERS FROM LNI

93117

1/31/2025

708.78

AUTOMATIC DOOR SYSTEMS, INC.

INV 64033 SERVICE CALL 1/2/25 WO# 225202 WTC

93118

1/31/2025

167.74

B & HFOTO & ELECTRONICS CORP

cat 6 cable 3' https://www.bhphotovideo.com/c/product/1667652-
REG/pearstone_cat6_s10bl_cat6_snagless_patch_cable.html

Cat 6 cable blue 14"
https://www.bhphotovideo.com/c/product/1667652-
REG/pearstone_cat6_s10bl_cat6_snagless_patch_cable.html

https://www.bhphotovideo.com/c/product/1363544-
REG/logitech_920_007897_keyboard_mouse_keyboard_english.ht
ml

93119

1/31/2025

213.31

BATTERIES PLUS #314

INV P79183346 / WO# 225212 - WTC BATTERY FOR DOOR
STOP

INV P79289993 / WO# 225228 - FIELD BATTERIES FOR SOLAR
LIGHTS

INV P79328974 /| WO# 225228 - FIELD BATTERIES FOR SOLAR
LIGHTS

INV P79355138 / WO# 225235 - SVT FIRE ALARM BATTERIES

93120

1/31/2025

1,214.56

BENNETT TRUCK TRANSPORT

OCTA BUS 7519 / DELIVERED 11/6/24 / INV 9186656

93121

1/31/2025

761.73

BFSGROUP LLC

CREDIT MEMO 63-0815377 FOR INV 63-0814069 VENDOR
BILLED WRONG ACCOUNT

INV 55-0934229 - TITEN SCREWS, STRONG BOLTS

INV 55-0935943 - SOCKET

INV 55-0937500 - BLADES, DOOR SWEEP

INV 55-0938044 - PLATE,IMPACT BITS

INV 56-0142541 - WATERING CAN

INV 63-0813075 - PLUGS, COVERS

INV 63-0813533 - POLY TUBING, VALVE, COUPLING

INV 63-0814069 - INVOICE DOES NOT BELONG TO METOR

INV 63-0814367 - CORNER BRACE

INV 63-0814650 - BLADES, TRIMMING PLATES

INV 63-0814807 - ACYRLIC, TAPE

INV 63-0815259 - LIGHT BULBS

INV 63-0815750 - OUTLET SNUG PLUG

INV 63-0816508 - TITEN SCREW

INV 63-0816629 - LED LIGHTS

INV 63-0817616 - LUMBER FOR SHELTERS

INV 63-0817618 - ADJ CLAMPS

INV 63-0817815 - GARBAGE DISPOSAL WRENCH

INV 63-0818118 - MISC SUPPLIES TO INSTALL SHELTERS

INV 63-0818525 - CONCRETE MIX, STAKES

INV 63-0818526 - CABLE TIES, SCREWS

INV 63-0818613 - CONNECTOR, ELECTRICAL BOX, COVER

INV 63-0818646 - CEMENT

93122

1/31/2025

78.89

BRASS KEY LOCKSMITH INC

INV 960698 - WO# 225169 - ML1 COPIES FOR KEY BOX

93123

1/31/2025

334.39

CALIFORNIA JANITORIAL SUPPLY

SOAP,ANTIBAC FOAM

93124

1/31/2025

7,383.31

CENTER FOR TRANSPORTATION AND

12-01-24-12-31-24 HYDROGEN BUILD

93125

1/31/2025

2,202.68

CITY OF WATSONVILLE UTILITIES

INV 199821 / ACCT 600421 - WTC

INV 201674 / ACCT 606137 - WTC

INV 201675 / ACCT 606139 - WTC

INV 201676 / ACCT 606141 - WTC

INV 201718 / ACCT 606138 - WTC

93126

1/31/2025

1,015.74

CLAREMONT EAP

1/2025 EAP

93127

1/31/2025

52,523.03

CUMMINS,INC

QUOTE 53003 TO REPAIR VEH 11022 / WO# 329517

RFQ-018051 - CUMMINS INSITE PRO SUBSCRIPTION
THROUGH 01/23/2026

93128

1/31/2025

224.00

DEPARTMENT OF JUSTICE

12/2024 Fingerprints Cust #142316

93129

1/31/2025

908.54

EMPLOYNET INC

INV 924965 - RAMON PADILLA

93130

1/31/2025

8,361.60

ENVIRONMENTAL LOGISTICS INC

INV 127032 - QRTLY INSPECTION COMPLETED 1/8/25 /| MMF

INV 127033 - QRTLY SERVICE COMPLETED 1/8/25
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93131

1/31/2025

1,355.93

FASTENAL COMPANY INC

GLOVES,NITRILE EXTRA LARGE

GLOVES,NITRILE LARGE

KIMBALL MIDWEST PIPE SEALANT

93132

1/31/2025

75.97

FERGUSON US HOLDINGS, INC.

INV 5696315 - REPAIR LEAKING SINK / SBF

93133

1/31/2025

17,673.07

GILLIGLLC

ADAPTER,3/8 FITTING(4200'S)

BELT,SEAT DRIVERS

BOLT, COMBO HD BARREL

CAP,PRD 1/2"

CHAMBER,BRAKE REAR(4201-4210)

CORDSET, PROXIMITY SWITCH

FILTER,AIR PRI.(1782/4200/1900)

FILTER,AIR SEC.(1782/4200/1900)

FILTER,HYBRID DRIVE(BAE)(4201-4210)

FILTER,HYD (GBEB)

FILTER,HYDRAULIC(4200/1900)

GLASS,DOOR ENT LOWER

GORMMET,RUBBER Q-STRAINT

GUARD,SWITCH

KIT,AIR DRYER MAINT.(4200/1900)

KIT,AIR DRYER REBUILD(2034)

KIT,CHECK VALVE(GILLIG)

KIT,DESSICANT CARTRIDGE (GBEB)

KIT,HORN CONTACT BRUSH

MIRROR HOUSING, INJECTION 9X13 MOLDED

O-RING,HYD. FILTER(ALL)

RIVET

RIVET,SST BLIND

SCREW, COMBO TRUSS HD MACHINE

SENSOR,COOLANT LEVEL

SOLENOID,ACCUMULATOR

SWITCH, PROXIMITY, INDUCTIVE

TREAD ASM,LU6 RAMP

VALVE, SOLENOID 3 WAY

VALVE,COOLANT FILTER((1900-4200)

WINDOW,LF,BLK,P-COAT FRAME,FIX

93134

1/31/2025

285.00

GLOBAL WATER TECHNOLOGY INC

INV 137993 WO# 225298 INSPECTION COMPLETED 12/9/24

93135

1/31/2025

2,318.40

GRAINGER

BATTERY,EMERGENCY LIGHTING

BRAUN POWER LUBE

BRUSH,PAINT 3"

COOLER,WATER

Diatomaceous EarthAbsorbent

EYE WASH(L.0 0OZ.)

GORILLA TAPE

INV 9346474100 /VEH# NR908 / WO# 331063

INV 9348008344 REPAIR KIT

INV 9355220873 / WO# 225042 - VER

INV 9357626341 / WO# 225201 - SBF SPILL KTIS

INV 9367594307 - RUBBER BOOTS

INV 9367594331 ABSORBENT

INV 9381617985 - TANKLESS WATER HEARTER / WO# 225294

LOCK,MASTER LOCK COMBO

PAINT, TRAFFIC WHITE

Rubber Boot, Men's 10, Knee, Black, PR

TAPE MEASURE 25 FT.

Tape Measure, 1 In X 25 ft, Chrome, In/Ft

TAPE,DUCT(2"X60 YD.)

TAPE,MASKING BLUE 1"

TAPE,MASKING BLUE 2.0"

Trash Can Top

VASELINE

93136

1/31/2025

533.12

GREEN RUBBER-KENNEDY AG LP

CAP

FLAT FAN TIP

GASKET

93137

1/31/2025

19,336.87

HARTFORD LIFE AND ACCIDENT INS

12/2024 LIFE & AD&D POLICY #GLT764002

12/2024 LTD POLICY #GLT764002

93138

1/31/2025

186.75

MAXIMUM OIL SERVICE LLC

INV 66171 - HAZARDOUSE WASTE USED OIL MMF

93139

1/31/2025

57.64

MID VALLEY SUPPLY INC.

TOWEL,PAPER SNGL FOLD

93140

1/31/2025

689.18

MISSION UNIFORM

INV 523092784 - VSW TOWELS

INV 523092786 - SHOP UNIFORMS

INV 523127938 TOWELS, MOPS, MATS

INV 523185541 TOWELS, MOPS, MATS

Service 1/27/25

Uniforms, Linen & Laundry Services

93141

1/31/2025

48,491.75

MP METRO ASSOCIATES LP

Watsonville Metro Development

93142

1/31/2025

3,071.16

OVERHEAD DOOR CO. OF SALINAS

INV 145826 - YEARLY PM'S OON ROLL UP DOORS WO# 225300

INV 146564 SERVICE CALL 12/2/24 /| WO# 225080

93143

1/31/2025

22,954.12

PACIFIC GAS & ELECTRIC

ACCT 0515841499-4 SBF ELECTRIC

ACCT 3507738869-8 GAS & ELECTRIC VER

ACCT 4265538340-6 GAS & ELECTRIC MMF

ACCT 7627535591-5 SBF GAS

93144

1/31/2025

160.00

PIED PIPER EXTERMINATORS, INC.

INV 1111582 MONTHLY PEST CONTROL - CEC
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93144 1/31/2025 160.00| PIED PIPER EXTERMINATORS, INC. INV 1112397 MONTHLY PEST CONTROL VER
CS Quarterly Postage Machine Rental 01/2025-04/2025
93145 1/31/2025 131.67| QUADIENT,INC. ACCT#8122029
93146 1/31/2025 2,699.00f SANTA CRUZ COUNTY ENVIROMENTAL INV IN0123988 / FACILITY ID FA0002037 - ANNUAL PERMIT
93147 1/31/2025 315.00f CALIFORNIA DEPARTMENT OF TAX 10-12/2024 Q4 - 2024 SALES TAX
GRAND TOTAL 1,551,169.42
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Payment Type
EFT
EFT
EFT
EFT
EFT

EFT
EFT
EFT
EFT
EFT

EFT
EFT
EFT
EFT
EFT
EFT

EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT

EFT
EFT
EFT
EFT

EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT

Attachment A

JANUARY 25 ACH PAYMENTS

Payment Date
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025

1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025

1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025

1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025

1/31/2025
1/31/2025
1/31/2025
1/31/2025

1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025
1/31/2025

Payee
AGUIRRE, CIRO
AITKEN, ANGELA
ALLEN, ROBERT
ANDRADE, GERALD
ARCHIBEQUE, JUANITA

AVILES, PATRICIA
BASS, BETTY

BOYD, MICHAEL
BREGANTE, BATTISTA
BRONDSTATTER,
CHERYL

BROWN, KENNETH
BURKET, JANET
CANALES, DONNA
CAPELLA, KATHLEEN
CASANEGA, RICHARD
CAVATAIO, PASQUALE

CENTER, DOUGLAS
CHANDLEY, PAUL
CLAYTON, MICHAEL
COTTER, ROBERT
CRUISE, RICHARD
CUMMINGS, CYNTHIA
CUMMINGS, PATRICIA
DEAN, RONALD

DEL PO, CAROLYN
DIAZ, OLIVIA

DOBBS, LILLIAN
EMERSON, WILLIAM
FENN, MARILYN
FLORES, JUAN
FLOREZ, ROSIE
FORRESTER,
WALBURGA
FRANCIS, RUFUS
GABRIEL, RICHARD
GABRIELE, BERNARD
GABRIELE, CATHLEEN

GALE, TERRY
GARCIA, DANIEL
GROBMAN, BRUCE
HERNANDEZ, JUAN
HILL, ANDREW
HILTNER, THOMAS
JUSSEL, PETE
KAMEDA, TERRY
KELLY, ELOISE
KONNO, DAVID
LAWSON, LOIS
LEFFLER, JEAN
LONGNECKER, LLOYD
LUCIER,MARILYN

Payment Amount

$
$
$
$
$

D PP PP

A PAPPHPPAHHDHHHH DD P PP PP

A H PP

PP PP RPHHHHH DD P

17.15
117.02
2211
48.76
58.47

29.23
29.23
58.47
2211
29.23

58.47
29.23
34.31
48.76
2211
44.22

2211
99.40
2211
58.47
29.23

2.74
48.76
29.23

2.74
80.92
22.11
58.47
29.23
80.92
22.11
29.23

34.31
29.23
16.84
16.84

58.47
29.23
22.11
48.76
29.23
103.04
22.11
29.23
22.11
40.83
29.23
29.23
58.47
2211

SANTA CRUZ
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Line Item Description
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February

Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February

Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February

Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February

Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February

Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
Retiree Reimbursement - February
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EFT 1/31/2025 LYNCH, GLENN $ 58.47 Retiree Reimbursement - February
EFT 1/31/2025 MACHADO, MARGARET $ 22.11 Retiree Reimbursement - February
EFT 1/31/2025 MALPHRUS, BRENDA $ 24.38 Retiree Reimbursement - February
EFT 1/31/2025 MARTIN, DAWN $ 58.47 Retiree Reimbursement - February
EFT 1/31/2025 MARTINEZ, MANUEL $ 116.03 Retiree Reimbursement - February
EFT 1/31/2025 MARTINEZ, MARK $ 48.76 Retiree Reimbursement - February
EFT 1/31/2025 MCFADDEN, IAN $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 MCHALE, BRIAN $ 58.47 Retiree Reimbursement - February
EFT 1/31/2025 MELLON, JOHN $ 22.11 Retiree Reimbursement - February
EFT 1/31/2025 MOREAU, DAVID $ 99.40 Retiree Reimbursement - February
EFT 1/31/2025 MORR, BONNIE $ 48.76 Retiree Reimbursement - February
EFT 1/31/2025 MUNGUIA, GUSTAVO $ 44.22 Retiree Reimbursement - February
EFT 1/31/2025 NAUKKARINEN, JUKKA $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 NELSON, EDWARD $ 22.11 Retiree Reimbursement - February
EFT 1/31/2025 NELSON, RICHARD $ 58.47 Retiree Reimbursement - February
EFT 1/31/2025 NIETO, MANUEL $ 44.22 Retiree Reimbursement - February
EFT 1/31/2025 NORTH, JEFFREY $ 99.40 Retiree Reimbursement - February
EFT 1/31/2025 NORTHON, M $ 142.23 Retiree Reimbursement - February
EFT 1/31/2025 O'DONNELL, SHAWN $ 58.47 Retiree Reimbursement - February
EFT 1/31/2025 OROZCO, RICHARD $ 116.03 Retiree Reimbursement - February
EFT 1/31/2025 ORTEGA, MANUELA $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 PAULSON, STEVEN $ 91.46 Retiree Reimbursement - February
EFT 1/31/2025 PEREZ, ANTONIO $ 44.22 Retiree Reimbursement - February
EFT 1/31/2025 PHILLIPS, THOMAS $ 22.11 Retiree Reimbursement - February
EFT 1/31/2025 PICARELLA, FRANCIS $ 22.11 Retiree Reimbursement - February
EFT 1/31/2025 POLANCO, JOSE $ 58.47 Retiree Reimbursement - February
EFT 1/31/2025 PRECIADO, MARY LOU $ 22.11 Retiree Reimbursement - February
EFT 1/31/2025 PRICE, HARRY $ 58.47 Retiree Reimbursement - February
EFT 1/31/2025 PRINCE, DEBRA $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 PYE, GINA $ 58.47 Retiree Reimbursement - February
EFT 1/31/2025 RAMIREZ, MANUEL $ 17.15 Retiree Reimbursement - February
EFT 1/31/2025 RHODES, BRUCE $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 ROCHA, SHERRI $ 24.38 Retiree Reimbursement - February
EFT 1/31/2025 ROSS, ELISABETH $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 ROSS, EMERY $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 ROY, ARLEN $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 RYLANDER, REED $ 44.22 Retiree Reimbursement - February
EFT 1/31/2025 SANCHEZ, ASCENCION $ 103.04 Retiree Reimbursement - February
EFT 1/31/2025 SCARGILL, RAYMOND % 48.76 Retiree Reimbursement - February
EFT 1/31/2025 SCHRAEDER, PAUL $ 44.22 Retiree Reimbursement - February
EFT 1/31/2025 SCILLA, JOSEPH $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 SILVA, EDWARDO $ 22.11 Retiree Reimbursement - February
EFT 1/31/2025 STARKEY, THOMAS $ 24.38 Retiree Reimbursement - February
EFT 1/31/2025 STICKEL, THOMAS $ 44.22 Retiree Reimbursement - February
EFT 1/31/2025 TERESI, CHARMIEL $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 TOLENTINO, $ 44.83 Retiree Reimbursement - February
SALVADOR
EFT 1/31/2025 TRENT, VICKI $ 24.38 Retiree Reimbursement - February
EFT 1/31/2025 TUTTLE-CALLIS, CHERI $ 103.04 Retiree Reimbursement - February
EFT 1/31/2025 VALDEZ, JOSE $ 48.76 Retiree Reimbursement - February
EFT 1/31/2025 VAN DE VEER, JOHN $ 91.18 Retiree Reimbursement - February
EFT 1/31/2025 VEST, SHELLY $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 VONWAL, YVETTE $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 WALTER, KEVIN $ 44.22 Retiree Reimbursement - February
EFT 1/31/2025 WHITE, LESLIE $ 29.23 Retiree Reimbursement - February
EFT 1/31/2025 WILLIS, GREGORY $ 117.02 Retiree Reimbursement - February
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EFT 1/31/2025 WILSON, BONNIE $ 58.47 Retiree Reimbursement - February

EFT 1/31/2025 WOODBRIDGE, $ 99.40 Retiree Reimbursement - February
ELIZABETH

EFT 1/31/2025 YEO, BILL 80.92 Retiree Reimbursement - February

&

4,932.26
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*

JANUARY 24, 2025 - 9:00 AM
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District

(METRO) convened on Friday, January 24, 2025, as a hybrid meeting.

The Board Meeting agenda packet can be found online at www.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open

sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If
you have any questions about the accessibility of this document, please email your inquiry

to accessibility@scmtd.com.
CALLED TO ORDER at 9:04 AM by Vice ChairDowning.

1
2

SAFETY DEBRIEF

Gregory Strecker, Safety, Security &<4Risk Management Director, provided a
debriefing on safety, emphasizing METRO’sreésponse to a fire, earthquake and/or
medical emergency, and evacuatien routes:

ACKNOWLEDGE APPOINTMENT OF DIRECTORS
Vice Chair Downing acknowledged\ the appointment of Directors Leonor and
Orbach and the reappointment ef Director Dutra, Ex-Officio Directors Northcutt and

Reiskin to the METRO#Board of Directors.

ROLL CALL

The following Dire€tors were, present, representing a quorum:

Director Rebecca Downing

Director JimmyaDutra

Director Shebreh Kalantari-Johnson

Director Manu Koenig
Director Donna Lind

Director Fabian Leonor
Director Scott Newsome

Director Melinda Orbach
Director Quiroz-Carter
Director Mike Rotkin
Vacant

Ex-Officio Director Alta Northcutt
Ex-Officio Director Edward Reiskin

Corey Aldridge
Julie Sherman

ANNOUNCEMENTS

5.1 Today's meeting was broadcast by Community Television of Santa Cruz

County.

County of Santa Cruz
City of Watsonville
City of Santa Cruz
County of Santa Cruz
City of Scotts Valley
County of Santa Cruz
City of Santa Cruz
City of Capitola

City of Watsonville
County of Santa Cruz
County of Santa Cruz
Cabrillo College

UC Santa Cruz

CEO/General Manager
General Counsel
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5.2 Maria Avila of Language Line Services provided Spanish interpretation
services.

6 NOMINATE BOARD OFFICERS AND COMMITTEE ASSIGNMENTS
Vice Chair Downing introduced her 2025 slate of Officers, Standing Committee
Members, Santa Cruz County Regional Transportation Commission (SCCRTC)
Members, and Santa Cruz Civic Improvement Corporation (SCCIC) Members.
She then welcomed input from the other Board Members. Director Leonor
requested to be added to the slate for the Finance, Budget and Audit Standing
Committee.

Brian Peoples, Trail Now, spoke to his letter addressed to the SCCRTC Executive
Director and suggested the proposed slate for representation on the SCCRTC be
changed to include different representation.

Directors Rotkin and Koenig commented that Mr. Pgbple’s representation of the
former SCCRTC Executive Director is inaccurate. gDirector Koenig added that the
SCCRTC is experiencing significant turnover this year and having some
consistency in METRO'’s representation will be a benefiyto both agencies.

Ex-Officio Director Northcutt asked whygex-officios cannet serve on METRO’s
standing committees. Julie Sherman, GeneraldCounsel, responded that since ex-
officios are not voting members on METRO’s Board, they could not be voting
members on the committees. d@dowever, She added that Ex-Officio Director
Northcutt is welcome to participate in thase,meetings as a member of the public.

ACTION: MOTION TO APRPROVE THE NOMINATION SLATE PUT FORTH
WITH THE ADDITION OF DIRECTOR LEONOR TO THE FINANCE, BUDGET
AND AUDIT STANDING COMMITTEE FOR CONSIDERATION AT THE
FEBRUARY 28, 2025 BORARD MEETING AND ALLOW ADDITIONAL SLATES
TO BE CONSIDERED AT RHAT MEETING

MOTION: DIRECTORROTKIN SECOND: DIRECTOR KOENIG

MOTION PASSED WITH 6 AYES (Directors Downing, Koenig, Leonor, Lind,
Newsome, and Retkin).” Directors Dutra, Kalantari-Johnson, Orbach, and
Quiroz-Carter were @absent. There were no abstentions.

Hearing nothing further, Vice Chair Downing moved to the next agenda item.

7 BOARD OF DIRECTORS COMMENTS
Ex-Officio Director Northcutt reminded the Board that Cabrillo College’s contract is
set to expire in 2025. The students will have elections, and a majority is needed
to extend the contract with METRO. She is giving METRO a heads up so that a
marketing campaign can be initiated by METRO if desired. She emphasized that
with Cabirillo’'s housing project moving forward, METRO’s presence on campus is
important.

Hearing nothing further, Vice Chair Downing moved to the next agenda item.

8 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Brian Peoples, Trail Now, spoke to his written communication regarding the Coastal
Trail. He remarked that the construction of Segment 7 of the Coastal Trail is behind
schedule and millions of dollars over budget. He encouraged METRO’s
representation on the SCCRTC to help open up the corridor now.
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10

Portia, a member of the public, spoke to her experience renewing her paratransit
eligibility through the ADAride app and suggested training staff to help with
guestions on the process. Regarding SCCRTC, she encouraged members of the
Board and public to attend those meetings to get a better understanding of what is
and isn’t being accomplished and the reasoning behind those decisions. Director
Leonor commented on ADAride and found it was difficult for some of the disabled
community to access it. He also recommended that METRO have a trained staff
member to address those needs and be available to help with the process.

David Van Brink, a member of the public, thanked METRO for its great service and
the new buses. He suggested fixing the headways and tracking apps to be more
accurate and requested a bus shelter be installed at the Diridon Station.

Elizabeth Madrigal, a member of the public, informed the Board of recent
cancellations on the 90X and stated that taking the alternative routes 1 or 2 takes
longer to get to Watsonville. She recommended cangellations be noted on the real-
time tracking app so riders can adjust their schedules,accordingly.

Tim, a member of the public, suggested the buses thatigo through Bay Village in
Watsonville are empty and speeding through that neighberhood. He suggested
cutting service there, rerouting the busesgor using'smaller buses. John Urgo, Chief
Planning and Innovation Officer, responded, that METRO did increase service on
Route 79 that serves that area, .and ridership has increased 69% over 2024.
Because of this increase, METRO'eannet.run a'smaller bus. Director Rotkin added
that a bus runs a complete route, and portionsyef the route won'’t have many people
on it. That doesn’'t make itsuseless.\ METRO has looked at having different sized
buses and the cost of hawing the parts in inventory to service those vehicles makes
it infeasible. Director{£eonor added that he rides the bus and sees the increase in
ridership. Director Rotkimsuggested'METRO look into the speed issue mentioned.

Hearing nothingffurther, VicexChair Downing moved to the next agenda item.

LABOR ORGANIZATION,COMMUNICATIONS
Hearing none, ¥ice Chair Downing moved to the next agenda item.

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Vice Chair Downing announced additional communications were sent to the Board
on January 23, 2025 and will be added to the agenda packet.

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are
considered to be routine and will be acted upon as one motion. All items removed will be
considered later in the agenda. The Board Chair will allow public input prior to the
approval of the Consent Agenda items.

11.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK AND ACH JOURNAL

11.2

DETAIL FOR THE MONTH OF DECEMBER 2024
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE MINUTES OF:

A. OCTOBER 16, 2024 METRO ADVISORY COMMITTEE MEETING

B. DECEMBER 20, 2024 BOARD OF DIRECTORS REGULAR MEETING
Corey Aldridge, CEO/General Manager
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11.3 ACCEPT AND FILE: THE YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS
OF DECEMBER 31, 2024
Chuck Farmer, Chief Financial Officer

11.4 ACCEPT AND FILE: ACCEPTANCE OF AUDITED FINANCIAL STATEMENTS
WITH INDEPENDENT AUDITOR’'S REPORT FOR THE YEAR ENDED JUNE 30,
2024
Chuck Farmer, Chief Financial Officer

There were no public comments.

Hearing nothing further, Vice Chair Downing called for a voice vote.

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR LIND

MOTION PASSED WITH 6 AYES (Directors Downimg, Koenig, Leonor, Lind,
Newsome, and Rotkin). Directors Dutra, Kalantari-dohnson, Orbach and Quiroz-
Carter were absent. There were no abstentions.

REGULAR AGENDA

12 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR JANUARY:
(10 YEARS) MONIK DELFIN, HR DEPUTY,BIRECTOR*
(10 YEARS) GUSTAVO MAGANA; BUS OPERATOR
(10 YEARS) DAVID MEDINA, BUS ORPERATOR?*
(10 YEARS) EDDIE TORRES MOREN@, BUS OPERATOR*
(25 YEARS) VICKIE SANGHEZ, SR.CUSTOMER SERVICE REPRESENTATIVE*
*Signifies those presenido receive thelk certificates in person.

Vice Chair Downing thankedéll're€ipients for their contributions to METRO.

Monik Delfin, HR#Deputy Director, expressed that she is grateful that she works
with amazinggeople throughout METRO. She believes METRO is investing in its
employees ‘and is creating a culture that values collaboration, respect and
excellence so great things can be achieved.

Dawn Crummié, Chief HR Officer, congratulated Ms. Delfin on her 10-year
anniversary. Ms. Delfin is a tremendous help to me, our department and all
METRO employees. |truly appreciate her and look forward to another 10 years of
working with her.

Hearing nothing further, Vice Chair Downing moved to the next agenda item.

13 RETIREE RESOLUTION OF APPRECIATION FOR SERGIO LONA-GONZALEZ
Vice Chair Downing congratulated Mr. Lona-Gonzalez on his retirement and
thanked him for his years of service at METRO.

There were no public comments.
Hearing nothing further, Vice Chair Downing called for a voice vote.

ACTION: MOTION TO APPROVE THE RETIREE RESOLUTION OF APPRECIATION
FOR SERGIO LONA-GONZALEZ

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR NEWSOME
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MOTION PASSED WITH 6 AYES (Directors Downing, Koenig, Leonor, Lind,
Newsome, and Rotkin). Directors Dutra, Kalantari-Johnson, Orbach and Quiroz-
Carter were absent. There were no abstentions.

14 RESOLUTION OF APPRECIATION FOR OUTGOING BOARD MEMBER
Corey Aldridge, CEO/General Manager, read the resolution of appreciation for
Director Pageler and thanked him for his years of service on the METRO Board.
Vice Chair Downing added her personal thanks and presented Director Pageler
with a plaque.

Additional Board Members thanked him for his in-depth knowledge and experience
of ridership and the routes, for being a sounding board and providing advice on all
the things METRO is working on, being a great example of how to serve on
METRO'’s Board and being generous with his time.

Director Pageler commented that he has been warking in transportation since
1984. He managed the contract between UCSC ahd METRO and was a rider for
7 years before joining the Board. He thanked the Board Members, Legal Counsel,
Interim CEO’s Dawn Crummié and Daniel Zaragoza, staff, and the Bus Operators
who have been terrific.

There were no public comments.
Hearing nothing further, Vice Chair Downing.asked for a voice vote.

ACTION: MOTION TO APPROVE THE RESOLUTION OF APPRECIATION FOR
OUTGOING BOARD MEMBER LARRY PAGELER

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR LIND

MOTION PASSED WITH €, AYES 4Pirectors Downing, Koenig, Leonor, Lind,
Newsome, and Rotkin). Direetors Dutra, Kalantari-Johnson, Orbach and Quiroz-
Carter were absent. Jheréwere no abstentions.

15 UPDATE ON RETIREMENT SCHEDULE OF FLEET BUSES

Margo Ross, Chief Operations Officer, spoke to this item and emphasized the FTA
(Federal TransittAdministration) requires METRO to have its buses in useful
service for 14 yearSAMETRO’s buses are older than that. COO Ross addressed
the challenges facing Fleet, Maintenance and the Parts Departments—sourcing
parts for the older vehicles, lack of OEM (original equipment manufacturer)
technology training, increased mileage incurring additional maintenance, and a
shortage of bus bays. The good news is that METRO has hired more Mechanics
and it has added graveyard and swing shifts. METRO is in the process of replacing
the batteries on its hybrid vehicles, has increased the volume of parts in the
warehouse, and is looking for training opportunities. METRO is prioritizing getting
the Orange County Transportation Authority buses purchased into service to
replace the older vehicles.

Director Rotkin remarked that he is impressed, given the supply chain problems
with parts, that METRO’s Mechanics manufacture parts for the older buses
because the parts are no longer available. COO Ross commended the Fleet and
Maintenance team for being creative, smart, and working hard on solutions to get
the buses back in service.
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Director Lind added that 7 buses are over 900K miles and with 3 over a million
miles, those 10 new buses are needed now. COO Ross agreed but added that
METRO will try to get as much as possible out of the older buses before retiring
them.

Director Leonor commented that there have been a lot of Bus Operators hired
recently and inquired what happens when they don’t have a bus to drive? COO
Ross responded that they are given other assignments, and they are allowed to
do additional training relating to bus operations. Sometimes we split assignments,
SO everyone gets a piece of work. We also have added more vacation time to
allow time off and to help with the morale.

Director Rotkin added that he appreciated reading the report and getting
information on how METRO is handling the problem and was happy to hear the
District is on top of the situation.

There were no public comments.
Hearing nothing further, Vice Chair Downing maved ta'the next agenda item.

CEO ORAL REPORT
Corey Aldridge, CEO/General Manager,Spoke tathe following items:

» December 5" — METRO's Fleet, Operations, and Human Resources passed
the annual CHP inspection.

e Since December 12", METRQ\has‘hired one Paratransit Operator, had five
promotions (two Transit Supervisors, oneFleet Maintenance Supervisor, one
Safety & Training Program Specialist I, and one Mechanic Ill) and one career
change (Sr. Financial Analyst).

e METRO successfullyalaunched™Your Voice Matters” and is receiving positive
suggestions qemmenhancing service, improving efficiency, and refining
processess

< METRO isiinstalling five bus shelters in Watsonville.

» January 16™apresented an update on METRO's services to the Capitola/Aptos
Rotary Club.

e Issued a public apology letter on the change to Winter service and provided
interviews with Lookout and the Sentinel to provide details and clarification on
future steps.

e The Board requested rotating our meetings and we will have it finalized for the
February Board meeting. We are also posting on social media to promote the
Board meetings.

e February 6" - | will be attending the Senate Budget Committee Hearings in
Sacramento to provide an update on METRO’s SB 125 fund implementation,
reporting, task force involvement, and fiscal outlook.

e February 8" - METRO will be participating in the Monarch Migration Festival at
Natural Bridges and will showcase its One Ride at a Time monarch bus.
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e METRO has won two first place awards in the 2025 APTA AdWheel Awards
competition for two categories—One Ride at a Time Print Media and One Ride
at a Time Comprehensive Campaign. Awards will be presented in February at
the APTA Marketing, Communications, and Customer Experience Workshop.
This will make METRO eligible to win the APTA Grand Prize Award at the APTA
TRANSform Conference held in September 2025.

e Announced Isaac Holly’s, IT and ITS Director, retirement on January 315t and
praised him for his contributions to the agency and presented Mr. Holly with a
plaque.

Director Rotkin thanked Corey for the public apology on the service changes. CEO
Aldridge commented that last week staff participated in a dry run of upcoming
service changes to understand the process and how it affects all departments.

Director Lind thanked Mr. Holly for his years of serviee and appreciated his support
and responsiveness.

Director Downing thanked Corey for all of the asticles he'@mailed to Board members
and for engaging the media.

Director Rotkin asked staff if METRO hasyan exXtra shelter that can be installed at
the Diridon Station. John Urgo, Chief Planning@ and Innovation Director, responded
that there is a shelter there but todthe side of‘the stop. CEO Aldridge added with
that area being redeveloped, there may-be,an opportunity to upgrade. COO Ross
said she’d reach out to VTA’s (Santa\Clara Valley Transportation Authority) COO.

Director Leonor expresse@ appreciation for the new shelter on Freedom Boulevard
and another one bein@ installed on Main Street in Watsonville. He suggested
METRO post a telephone sAumber-at the shelters so customers can report any
issues at the sheiters. Michael Bois, Communications and Marketing Manager,
said the Customer Service telephone number is posted at every bus stop so riders
can call inand repaort graffiti garbage, etc. Danielle Glagola, Chief
Communications,and Marketing Officer, added that any shelters funded by the
Clean California“becalf Grant Program have fliers posted with a QR code to
METRO'’s website far more information. Brandon Freeman, Assistant Operations
Manager — Fixed Route, commented that customers also have the ability to report
issues through a service request form at METRO’s website.

Hearing nothing further, Vice Chair Downing moved to the next agenda item.

ANNOUNCEMENT OF NEXT MEETING

Vice Chair Downing announced the next regular Board meeting will be on Friday,
February 28, 2025 at 9:00 AM at the METRO Admin Office, 110 Vernon Street,
Santa Cruz, CA.

ADJOURNMENT
Vice Chair Downing adjourned the meeting at 10:15 AM.

Respectfully Submitted,

Donna Bauer
Sr. Executive Assistant
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SANTA CRUZ

METRO
™

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE
MEETING MINUTES*

FEBRUARY 14, 2025 - 8:00 AM

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa
Cruz Metropolitan Transit District (METRO) was convened on Friday, February 14, 2025.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board
meeting open sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third
party and other attachments, it passes the Adobe Acrobat’XhAccessibility Full Check. If
you have any questions about the accessibility of this do€umentyplease email your inquiry
to accessibility@scmtd.com

1 CALLED TO ORDER by Director Kalantari-Johnson'at 8:04 AM.

2 SAFETY DEBRIEF
Gregory Strecker, Safety, Security ‘& Risk, Management Director, provided a
debriefing on safety, emphasizing METRQOs response to a fire, earthquake and/or
medical emergency, evacuation'réutes, and an active shooter situation.

3 ROLL CALL: The following,Directorswere present, representing a quorum:

Director ShebrélmKalantari-Johnson City of Santa Cruz
Director Manu Koenig AR, 8:06 AM County of Santa Cruz

Director Donna Lind City of Scotts Valley

Director MikeyRotkin County of Santa Cruz

Corey Aldridge METRO CEO/General Manager
Julie Sherman METRO General Counsel

4 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND
AUDIT STANDING COMMITTEE
Having none, Director Kalantari-Johnson moved to the next agenda item.

5 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION
TO SUPPORT EXISTING AGENDA ITEMS
Additional documentation was distributed to Board Members and public for Agenda
Iltems 7 and 8 on February 13, 2025 and added to the posted agenda packet.

Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item.
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6 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL

MANAGER TO ENTER INTO A SHORT-TERM LINE OF CREDIT LOAN

Chuck Farmer, Chief Financial Officer, spoke to this item. He explained that METRO has a short-
term cash flow issue to cover the funding needed when it receives the new buses and when it will
receive the funding for them. He provided an overview of the costs, schedule for receiving the
new buses and placing them into service, and the schedule for the temporary and permanent
fueling stations. He reviewed the operating reserves as of January 31, 2025, timing of cash
reimbursements, and emphasized that METRO needs to bridge the funding gap. He reviewed
the two types of credit available and recommended the standing committee approve bringing this
item to the full Board on February 28, 2025.

Further discussion followed on:

Pros and cons of a bridge loan versus a line of credit

Interest rates

Pros and cons of a secured versus unsecured loan

Using reserves first before borrowing on a linegf credit

Status of permits for hydrogen fueling stations

Inspections to be performed by the OEMs (originabequipment manufacturer) for warranty
purposes

Long term, METRO wants to develop and trainiits Mechanics

Impacts to riders and how METRQ ismmitigating-and refining those impacts to continually
improve service

Timing of sales tax measure and strategies METRO is taking to inform the public
Implementation scheduledto introduce the hydrogen buses to the public and time needed
to train Bus Operatorsn the new technology

Impacts to ARCHES (Alliance forflRenewable Clean Hydrogen Energy Systems) with new
administration

Request to have another slide show a realistic number versus conservative scenario
presented

Staff addressed alhconcermns.

There were no public‘'eéomments.

Hearing nothing further, Director Kalantari-Johnson called for a voice vote.

MOTION:

APPROVE AUTHORIZING THE CEO/GENERAL MANAGER TO BRING

THIS ITEM OF ENTERING INTO A SHORT-TERM LINE OF CREDIT LOAN TO THE
FULL BOARD ON FEBRUARY 28, 2025

MOTION:

DIRECTOR ROTKIN SECOND: DIRECTOR KOENIG

Motion passed unanimously with 4 AYES (Directors Kalantari-Johnson, Koenig,
Lind and Rotkin).

7 YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS OF JANUARY 31, 2025
Chuck Farmer, CFO, spoke to the presentation. He reviewed the key financial
highlights affecting service, financials, capital and personnel and January’s monthly
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operating revenue and expenses as well as year-to-date figures in operating revenue
and expenses.

Discussion followed on:

e Decrease in sales tax received
e Anticipated capital project spends
e Reimbursements expected to offset the capital expenditures

Staff addressed all concerns.
There were no public comments.
Hearing nothing further, Director Kalantari-Johnson moved, to the next agenda item.

8 YEAR-TO-DATE KEY PERFORMANCE INDICATORS, (KPI) REPORT FOR 2N\P

QUARTER THROUGH DECEMBER 31, 2024

Kristina Mihaylova, Finance Deputy Director, spoke to the presentation and, along with
staff members, provided an overview of the farebox recovery; fixed route/commuter costs
per revenue service hours; ParaCruz costs pentripiproductivity of total ridership; UCSC,
Cabrillo College, Highway 17 and local ridership; traffic accidents and passenger
incidents; chargeable road calls on all feutes; cangelled trips by cause and region; and
pass-ups.

Further discussion focused ong

e Outsourcing the eligibility proeess.for paratransit trips through ADA Ride

e Request to send the reeént METRO press releases to Board Members

e How is METRO adjustingyits Hwy. 17 targets knowing that people are not
commuting as much and are’the average targets for Q3 and Q4 realistic

e Youth Cruz'Free ridership numbers

e Gearing up foren board ridership surveys in Spring to get feedback on service
and improvementsfriders would like to see happen

Staff addressed all concerns.
There were no public comments.
Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item.

9 ADJOURNMENT
Director Kalantari-Johnson adjourned the meeting at 9:18 AM.

Respectfully submitted,

Donna Bauer
Sr. Executive Assistant
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

SANTA CRUZ

February 28, 2025 METRO
Board of Directors e

: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE: THE YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS

OF JANUARY 31, 2025

RECOMMENDED ACTION

That the Board of Directors accept and file the Year-to-Date Monthly Financial

Report as of January 31, 2025
SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District's (METRO) financial status is
prepared monthly in order to inform the Board of Directors (Board) regarding METRO'’s
actual revenues and expenses in relation to the adopted operating and capital budgets for
the fiscal year.

This staff report is the web-accessible companion document to the attached PowerPoint
presentation titled “Year-to-Date Monthly Financial Report as of January 31, 2025.”

Staff recommends that the Board accept and file the attached report.
DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the attached Year-
to-Date Monthly Financial Report as of January 31, 2025. The fiscal year has elapsed
58%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of January 31, 2025
Slide 2

January 2025 Key Financial Highlights

e Service
o Fixed Route (including Hwy 17) Cost per Revenue Service Hour is $244 vs
Budget of $329
= 17 canceled trips, primarily due to mechanical issues (16), no
vehicle (1)

ParaCruz Cost per Trip is $91 vs Budget of $88
Non-Student/Hwy 17 Passengers is 107,226 vs Budget of 102,137
Kids Ride Free is 27,397
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e Financials

o Total Operating Surplus/(Deficit) is favorable $1.0M driven by lower wages
of $0.3M, fringe of $0.4M, and non-personnel of $0.3M; partially offset by
higher OT of $0.1M

o Non-Operating Revenues of $3.0M are favorable vs budget by $15K driven
primarily by slightly higher than anticipated interest income and Sales Tax
revenues; partially offset by higher Retiree Obligations,

e Capital

O Capital spend of $67K primarily for Watsonville Station Redevelopment,
Hydrogen Fueling Station, and Web Site Redesign

e Personnel
0 410 Active Personnel vs 443* Funded Personnel
= 39 Vacancies at the end of January

o Currently Recruiting for Parts & Materials Clerk, Vehicle Service Worker I/,
Vehicle Service Detailer, Mechanic I/1,

0 Recruitment completed for Mechanic I/ll (2 FTE), Mechanic lll, Planning
Data Analyst

Slide 3

(Cover) January 31, 2025 MTD Pre-Close Financials

Slide 4

January FY25 Monthly Operating Surplus/(Deficit) Actual vs. Budget

e Actuals are $1.0M favorable to budget — excludes UAL/Bond Payment and Retiree
Obligation costs

o Passenger Fares — favorable by $144K
o0 Labor, Regular — favorable by $259K, due to funded/vacant positions

o Fringe Benefits — favorable by $399K due to retirement and medical
insurance savings from funded/vacant positions

0 Labor, OT — unfavorable by $115K, increased overtime, primarily for Bus
Operators

o0 Non-Personnel — favorable by $328K, primarily due to timing of spending
Slide 5
January 31, 2025 Monthly Operating Revenue and Expenses
e Operating Revenue, net favorable by $144K

o0 Passenger Fares - favorable by $131K

O Special Transit Fares — favorable by $13K

YTD Financial Report
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e Operating Expense, net favorable by $871K — Favorable wages/fringe driven by
funded/vacant positions

o
(0}

(0}
o

Labor Regular — favorable by $259K

Fringe Benefits — favorable by $399K, excludes UAL and Retiree Obligation
related costs

Labor OT — unfavorable by $115K
Non-Personnel — favorable by $328K, excludes Bond payment related costs

e Operating Deficit lower by $1,015K

(0}

Farebox Recovery — 15.1% vs 10.5% budget

 Non-Operating Revenue/(Expense), net favorable by $15K, primarily due to higher
interest revenue and sales tax revenues along with reduced Retiree Obligations

(0]

O O O O

Sales Tax/including Measure D — favorable by $8K
Federal/State Grants — no variance

Pension UAL/Bond Payment costs — favorable by $2K
Retiree Obligations — unfavorable by $13K

All Other Revenues — favorable by $19K

e Operating Surplus before Transfers higher by $1,030K

e Bus Replacement Fund — Higher by $125K due to increased Measure D sales tax
revenues

(0]

Bus Replacement Fund — Minimum $3M annual commitment from Measure
D sales tax and STA-SGR; FY25 budgeted transfer is $3.2M

Operating Deficit after Transfers lower by $905K

Slide 6

(Cover) January 2025, YTD Pre-Close Financials

Slide 7

January YTD FY25 Operating Surplus/(Deficit) Actual vs. Budget

e Actuals are $3.3M favorable to budget — excludes UAL/Bond Payment and Retiree
Obligation costs

o
o
o

(0]

0

Passenger Fares — favorable by $381K
Labor, Regular — favorable by $1,991K, due to funded/vacant positions

Fringe Benefits — favorable by $1,671K due to retirement and medical
insurance savings from funded/vacant positions

Labor, OT — unfavorable by $1,575K, increased overtime, primarily for Bus
Operators

Non-Personnel — favorable by $848K, primarily due to timing of spending

YTD Financial Report
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Slide 8
January 31, 2025 Monthly Operating Revenue and Expenses
» Operating Revenue, net favorable by $381K

o Passenger Fares - favorable by $178K

0 Special Transit Fares — favorable by $203K

e Operating Expense, net favorable by $2,935K — Favorable wages/fringe driven by
funded/vacant positions

0 Labor Regular — favorable by $1,991K

o Fringe Benefits — favorable by $1,671K, excludes UAL and Retiree
Obligation related costs

o Labor OT — unfavorable by $1,575K

o0 Non-Personnel — favorable by $848K, excludes Bond payment related costs
e Operating Deficit lower by $3,315K

o0 Farebox Recovery — 14.8% vs 12.8% budget

« Non-Operating Revenue/(Expense), net unfavorable by $112K, primarily due to lower
grant drawdowns and sales tax revenues; partially offset by higher interest revenue
and reduced Retiree Obligations

o0 Sales Tax/including Measure D — unfavorable by $478K
Federal/State Grants — unfavorable by $349K

Pension Bond Payment costs — favorable by $13K
Retiree Obligations — favorable by $245K

All Other Revenues — favorable by $457K

e Operating Surplus before Transfers higher by $3,204K

o0 O O O

e Bus Replacement Fund — Higher by $222K due to increased Measure D sales tax
revenues

0 Bus Replacement Fund — Minimum $3M annual commitment from Measure
D sales tax and STA-SGR; FY25 budgeted transfer is $3.2M

Operating Surplus after Transfers higher by $2,981K
Slide 9

(Cover) Capital Spending

Slide 10

January 31, 2025 Capital Budget Spend

Total Capital Projects YTD spending is $1,149K against full year revised budget of
$116.7M

YTD Financial Report
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VI.

VII.

VIII.

e Construction Related Projects — $241K YTD spending against budget of $41,000K, or
0.6%

e IT Projects — $355K YTD spending of against budget $2,004K, or 17.7%

e Facilities Repair & Improvements — $165K YTD spending against budget of $2,655K,
or 6.2%

« Revenue Vehicle Replacement — $285K YTD spending against budget of $69,803K,
or 0.4%

 Revenue Vehicle Electrification Projects — no spending, no budget

« Non-Revenue Vehicle Replacement — no spending against budget of $140K, or 0.0%
e Fleet & Maintenance Equipment — no spending against budget of $755K, or 0.0%

e Miscellaneous — $104K YTD spending against budget of $343K, or 30.2%

Slide 11

(Cover) Questions

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.
FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contribute to
favorable budget variance in Operating Balance, Year to Date as of January 31,
2025.

ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date
Monthly Financial Report.

CHANGES FROM COMMITTEE

None

ATTACHMENTS

Attachment A: Year-to-Date Monthly Financial Report as of January 31, 2025
Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report
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IX. APPROVALS

Chuck Farmer, Chief Financial Officer Lé?'//v/:@ =
Corey Aldridge, CEO/General Manager f—"ﬁ/?’/ e

_—

YTD Financial Report
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

SANTA CRUZ
February 28, 2025 METRO
e

Board of Directors

: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR-TO-DATE KEY PERFORMANCE INDICATORS

(KPIl) REPORT FOR QUARTER TWO AS OF DECEMBER 31, 2024

RECOMMENDED ACTION

That the Board of Directors accept and file the Year-to-Date Quarterly KPI Report

as of December 31, 2024
SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) has established five categories of
common Key Performance Indicators (KPIs) which are prepared quarterly in order to
inform the Board of Directors regarding METRO’s financial and operational
performance.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Key Performance Indicators (KPI) Report for 2"d
Quarter through December 31, 2024.”

e Staff recommends that the Board of Directors accept and file the attached report.
DISCUSSION/BACKGROUND

METRO has established five categories of common Key Performance Indicators (KPIs)
to ensure that the organization is constantly monitoring and improving its performance.
The KPIs are a set of quantifiable measures that METRO can utilize to gauge its
performance and determine if it is meeting its strategic and operational goals.

Additionally, these metrics allow METRO to make data-driven decisions and work towards
achieving its objectives by leveraging verified and carefully analyzed data, ultimately
providing improved service to the community.

Financial Performance KPIs evaluate how efficiently agencies use resources to meet
transit demand within their budget constraints. Financial Performance measures are the
most widely used measures for transit agencies, due in part to National Transit Database
(NTD) reporting requirements, which require transit agencies to annually report data on
measures such as Farebox Recovery Ratio and Cost per Revenue Service Hour.

Productivity KPIs provide valuable insights regarding type of ridership (Fixed Route,
Commuter, Student), locations (UCSC, Intercity, Highway 17, Local, Rural), route
productivity (riders per hour by route), as well as seasonal fluctuations in ridership and
routes.
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Risk Management & Safety KPIs track and determine progress on specific objectives
and evaluate protocols. Safety performance is commonly tracked at transit agencies for
NTD reporting and OSHA requirements. Traffic accidents are broken down into different
categories such as location (loading zones, intersections, etc.), moving objects (bicycles,
vehicles, etc.), or stationary objects. Passenger Incidents report when the incident
occurred (boarding the bus, on board the bus, or descending the bus).

Reliability KPIs assess the quality of the agency’s vehicles and help fleet maintenance
staff to run the department as efficiently as possible. The mean distance between
chargeable road calls is a transit industry standard that measures the mechanical
reliability of an agency's fleet by tracking the mean distance between bus breakdowns or
failures. It is an important measure of the success of the agency’s maintenance
department and the investment in newer buses, which are less prone to maintenance
issues.

Dependability KPIs evaluate the quality of a passenger’s day-to-day experiences using
transit, such as service reliability. In addition, they allow agencies to pinpoint the key
reasons behind cancelled trips (lack of drivers, road calls, traffic accidents, or traffic
congestion) and embark on corrective actions.

Below are the written explanations of the various charts and graphs in the attached Key
Performance Indicators (KPI) Report for 2nd Quarter through December 31, 2024.

Slide 1

(Cover) Key Performance Indicators (KPI) Report for 2nd Quarter through December 31,
2024

Slide 2
Overview of Today's Presentation
e Financial Performance
0 System Farebox Recovery Ratio
0 Fixed Route & Commuter Cost / Revenue Service Hours
o ParaCruz Cost/ Trip
e Productivity
o Total Ridership and Total Ridership / Hour
0 USCS, Cabrillo, Highway 17, & Local Ridership
o Passengers /Revenue Service Hours by Route
e Risk Management & Safety
o Traffic Accidents
o Passenger Incidents

Q2 FY25 KPI Report
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Reliability

0 Mean Miles between Chargeable Road Calls for Fixed Route, Highway 17,
& ParaCruz

Dependability
0 Cancelled Trips by Cause & Region

0 Pass-Ups for Fixed Route, UCSC by Quarter, and Year to Date Pass-Ups
by Route

Slide 3

(Cover) Financial Performance KPI’s
Slide 4

System Farebox Recovery Ratio

Q2 FY25 Farebox Recovery decline of 3.6% when compared to Q2 FY24 due to the
increase in FTEs (Bus Operators) during the implementation of phase 1 and 2 of the
Reimagine Metro, which resulted in higher cost and lower farebox recovery

The Farebox Recovery Target of 17.2% is based on the average actuals from FY22,
FY23, and FY24

Slide 5
Fixed Route & Commuter Cost per Revenue Service Hour (RSH)

Q2 FY25 Cost per RSH is lower by $26, over prior year Q2 FY24 due to an increase
in service hours of 19,028 or 40.5%

The Fixed Route/Commuter cost per RSH average of $276 is based on the average
actuals from FY22, FY23, and FY24

Slide 6
ParaCruz Cost per Trip

Q2 FY25 Cost per Trip increased $21 over prior year due to a decline in trips of 2,724,
or 14.6%, primarily due to outsourcing the eligibility process which has resulted in
fewer qualified applicants, along with an increase in costs of 9.2% primarily due to 6
additional FTEs (Van Operators) compared to the same period last year

The ParaCruz Cost per Trip average of $79 is based on the average actuals from
FY22, FY23, and FY24

Slide 7

(Cover) Productivity KPI's

Slide 8

Total Ridership and Total Ridership per Hour (RPH)

A 32.2% increase in ridership in local, non-student ridership service over Q2 of FY24

Q2 FY25 KPI Report
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e A2.9% increase in Student ridership, includes UCSC, Cabrillo and K-12 ridership over
Q2 of FY24
e A 13.4% increase in Highway 17 ridership over Q2 of FY24

e The Quarterly Ridership Target is based on the average quarterly actuals from FY22,
FY23, and FY24

e UCSC ridership decreased 1.7% over Q2 of FY24
e Cabrillo ridership increased 45.9% over Q2 of FY24
e Youth ridership increased 15.3% over Q2 of FY24

e The Quarterly RPH Target is based on the average quarterly actuals from FY22, FY23,
and FY24

Slide 9
UCSC Ridership

e Q2 Ridership decreased 11,409, or 1.7%, due to a UCSC labor strike on November
20-21 and an increase in cancelled trips on Route 16 due to bus shortages and the
transition from using GFI to Clever APC data to collect UCSC ridership data

e The Quarterly Ridership Target is based on the average quarterly actuals from FY22,
FY23, and FY24

Slide 10
Cabrillo College Ridership

e Q2 Ridership increased 22,602, or 45.9% due to fall 2024 student enrollment increase
of 10% compared to fall 2023 with 15,397 first-time in-college students enrolled

e The Quarterly Ridership Target is based on the average quarterly actuals from FY22,
FY23, and FY24

Slide 11
Highway 17 Ridership

e Q1 Ridership increased 4,644, or 13.4% compared to Q2 FY24. METRO operated
24.1% additional vehicle revenue hours over prior year Q2

e The Quarterly Ridership Target is based on the average quarterly actuals from FY22,
FY23, and FY24

Slide 12
Local Ridership

e Q2 Ridership increased 113,084, or 10.4%, over prior year Q2. Student ridership is
comprised of UCSC, Cabrillo and K-12, which decreased 1.7%, increased 45.9%, and
15.3% respectively

Q2 FY25 KPI Report
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e YTD Ridership numbers are 1,454,679, 1,755,998, and 1,960,395 respectively for
FY23, FY24, and FY25

e Metro Average of 134 is based on 3-year average (FY22, FY23, FY24)

Slide 17

(Cover) Reliability KPI's

Slide 18

Mean Miles between Chargeable Road calls — Fixed Route (Local)

e Q2 FY25 mileage between calls increased by 3,176 in correlation with increases of
miles by 315,729 and road calls by 10 compared to the same time period in FY24

e Chargeable road calls in Q2 FY25 were 28 in October, 29 in November, and 16 in
December

e The current target of 15,507 is based off a 3-year average (FY21, FY22, FY23)
Slide 19
Mean Miles between Chargeable Road calls — Highway 17

e Q2 FY25 mileage between calls increased by 2,614 in correlation with increases of
miles by 55,513 and road calls by 2 compared to the same time period in FY24

e Chargeable road calls in Q2 FY25 were 4 in October, 5 in November, and 5 in
December

e The current target of 18,363 is based off a 3-year average from (FY21, FY22, FY23)
Slide 20
Mean Miles between Chargeable Road calls — ParaCruz

e Q2 FY25 mileage between calls decreased by 113,816 while road calls increased by
6. Average mileage is derived from total miles divided by road calls and only 1 road
call in Q2 FY24, resulting in a high variance compared to current Q2

» Chargeable road calls in Q2 FY25 were 3 in October and November, and 1 in
December

e The current target of 33,727 is based off a 3-year average from (FY21, FY22, FY23)

Slide 21

(Cover) Dependability KPI's

Slide 22

Cancelled Trips by Cause & Region

e There were 1165 cancelled trips in Q2 FY25 — 121 in October, 128 in November and
916 in December primarily due to no vehicle and mechanical issues

Q2 FY25 KPI Report
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Nine regions were impacted — Cabrillo & Cross County, UCSC & Westside,
Capitola/Cabrillo & South County, HWY 17, Local Santa Cruz, Local Watsonville, Mid
County, Scotts Valley & SLV, and Soquel & South County

Full year average of 275 is based on the average of FY22, FY23, FY24

Slide 23
Pass-Ups by Quarter/Reason — Fixed Route

In Q2 FY25, total pass-ups were 294, which is 69 (30.7%) higher when compared to
Q2 FY24

October had an increase of 45 pass-ups (54.2%), November had a decrease of 11
(13.4%), and December had an increase of 35 (58.3%) when compared to the same
time period as FY24

47.6% of Year-to-Date total pass-ups are caused by Other/Misc, which covers a wide
range of issues (such as Surfboards, No Shoes, Smoking/Vaping, and Hygiene to
name a few), followed by 34.9% full bus capacity, and 11.3% due to
Intoxicated/Belligerent/Biohazard, all other categories are less than 2.2%

Slide 24
Pass-Ups by Quarter/Reason — UCSC

In Q2 FY25, total pass-ups were 403, which is 285 (241.5%) higher when compared
to Q2 FY24

There were increases across all months - October 264 pass-ups (432.8%), November
12 (44.4.%), and December 9 (30.0%) when compared to the same time period as
FY24

82.4% of Year-to-Date total pass-ups are caused by full bus capacity, followed by
14.0% caused by other/Misc., all other categories are less than 1.5%

Slide 25
YTD FY25 Pass-Ups by Route

YTD Pass-ups total 957
UCSC Routes comprised 541 (56.5%), of which 82.4% were due to full bus capacity

Highway 17 Routes comprised 220 (23.0%), of which 57.7% were due to full bus
capacity

Intercity Routes comprised 127 (13.3%), of which 59.1% were due to Other/Misc.
Rural Routes comprised 45 (4.7%), of which 40.0% were due to full bus capacity
Local Routes comprised 24 (2.5%), 87.5.% were due to Other/Misc.

Slide 26
(Cover) Questions?

Q2 FY25 KPI Report

11.4.7



Board of Directors
February 28, 2025
Page 8 of 10

Slide 27 thru Slide 29
KPI Metric Descriptions & Importance

Financial Performance

The Farebox Recovery Ratio represents the passenger fares (Fixed Route and
Commuter) coverage of Metro's agency costs; this provides insight to the amount of non-
passenger revenue (subsidy) needed to cover costs. Additionally, it allows the agency to
compare cost-effectiveness within its own service.

Fixed Route and Commuter Cost per Revenue Service Hour (RSH) along with the
ParaCruz Cost per Trip depict the cost per hour of service/trip. By effectively tracking and
minimizing costs, this measurement ensures efficient delivery of transit services.

Data presented is by Quarter, for the current and past two fiscal years.
Productivity

Total Ridership and Ridership per hour are measures of productivity. The metrics depict
seasonal fluctuations in ridership related to holidays, school terms, and other changes.

Student ridership, historically a large portion of METRO's total ridership, shows changes
in student enroliment and seasonal trends can be seen year over year.

Highway 17 demonstrates METRO’s commuter ridership, connecting Santa Cruz to San
Jose.

Local Ridership excludes student and commuter routes and reflects all other routes within
the county.

Passengers per Revenue Service Hour (RSH) depicts the productivity of each route. This
ratio brings the true productivity of each route to scale and can stimulate discussions
about frequency of service in urban and semi-urban areas of the county versus
geographic coverage.

Data presented is by Quarter, for the current and past two fiscal years.
Risk Management & Safety

Traffic Accidents are broken down into different categories: Collisions between
intersections, at the intersection, with fixed objects, with other district vehicles.

Passenger Incidents happen with METRO passengers either while boarding a bus, on
board a bus, or alighting (descending) a bus.

Data presented is by Quarter, for the current quarter, previous quarter, and the current
quarter for the last fiscal year.

Quarterly categories are only reported if any reporting/presented quarter has 3 or more
incidents.

The YTD total is all incidents (Collisions between/at intersections, fixed object and rear
end collisions, along with collisions between District vehicles).

Q2 FY25 KPI Report
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VI.

VII.

VIIIL.

Reliability

Any a mechanical failure that impedes the vehicle from starting or completing a scheduled
revenue trip because actual movement is limited, or there are safety concerns are used
to calculate the Mean Miles Between Chargeable Road Call.

The metric is calculated using the number of miles for the month divided by the number
of chargeable road calls for each service type (Fixed Route, Commuter, and ParaCruz).

Data presented is by Quarter, for the current and past two fiscal years.
Dependability

Cancelled Trips are presented by Region and Cause for the current quarter and total for
three years.

Pass-Ups occur when a bus operator must leave behind a passenger for a variety of
reasons: No Fare, Exceeds Capacity Load (Full Bus), Intoxicated/Belligerent/Biohazard,
No Mask, and All Other.

Pass-Ups data are presented by Quarter, for the current and past two fiscal years for both
Fixed Route and UCSC along with a YTD presentation of Routes with 10 or more Pass-
Ups.

Slide 30
Historical Metrics for the past five years and the current year-to-date

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship & Accountability and
assist in management’s effort for continuous improvement of the performance of the
agency.

FINANCIAL CONSIDERATIONS/IMPACT

None

CHANGES FROM COMMITTEE

Updated ridership targets data for Q3-Q4 of FY25.

ALTERNATIVES CONSIDERED
There are no alternatives to consider, as this is an accept and file KPI Report as of
December 31, 2024.

ATTACHMENTS

Attachment A: KPI Presentation as of December 31, 2024

Prepared by: Freddie Martinez, Senior Financial Analyst

Q2 FY25 KPI Report
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1X. APPROVALS
Approved as to fiscal impact: /\(]/ %
Chuck Farmer, Chief Financial Officer L/L’/A

Corey Aldridge, CEO/General Manager ( jﬂ&w/

Q2 FY25 KP| Report
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Santa Cruz Metropolitan
Transit District

DATE: February 28, 2025 Sl rle iy
y METRO

TO: Board of Directors j

FROM: Rina Solorio Gomez, Assistant Operations Manager, Paratransit

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR OCTOBER, NOVEMBER, AND DECEMBER 2024

RECOMMENDED ACTION

That the Board of Directors accept and file the quarterly METRO ParaCruz

Operations Status Report for October, November, and December 2024

Il. SUMMARY

ParaCruz is the federally mandated ADA complementary paratransit program of
the Santa Cruz Metropolitan Transit District (METRO), providing shared ride, door-
to-door demand-response transportation to customers certified as having
disabilities, which prevent them from independently using the fixed route bus.

ParaCruz during the months of October, November, and December provided
15,783 rides. On-Time Performance for this period was 96.81%.

ParaCruz is currently funded for 38 Paratransit Operators; one of these positions
is vacant.

II. DISCUSSION/BACKGROUND
e Summary review of monthly operational statistics for ParaCruz.

Comparing the monthly statistics of FY24 to the monthly statistics of FY25:

e In October, the number of ParaCruz rides decreased by: 865
e In November, the number of ParaCruz rides decreased by: 1,031
e In December, the number of ParaCruz rides decreased by: 858

e Summary review of monthly operational information about ParaCruz for FY24:

e QOctober number of total ParaCruz rides: 5,948
e November number of total ParaCruz rides: 5,005
e December number of total ParaCruz rides: 4,830
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VI.

VII.

VIII.

e Comparing September 2024 statistics to October 2024, ParaCruz rides
increased by 517.

e Comparing October 2024 statistics to November 2024, ParaCruz rides
decreased by 943.

» Comparing November 2024 statistics to December 2024, ParaCruz rides
decreased by 175.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Service Quality and Delivery.

FINANCIAL CONSIDERATIONS/IMPACT

There are no financial considerations for this report.

CHANGES FROM COMMITTEE
N/A

COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. Our vendor ADAride provided additional data.

ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for October,
November, and December.

Attachment B: Comparative Operating Statistics Tables for October,
November, and December.

Attachment C: Number of Rides Comparison Chart.

Attachment D: Total Ride vs. Shared Ride Chart.

Attachment E: Annual Miles Comparison Chart.

Attachment F: Monthly Assessments.

Prepared By: Rina Solorio Gomez, Assistant Operations Manager,

Paratransit Division

ParaCruz Quarterly Report
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IX. APPROVALS

= e S

Rina Solorio Gormiez
Assistant Operations Manager, ParaTransit

X f

Corey Aldridg
CEQ/General

ParaCruz Quarterly Report
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Attachment A

ParaCruz On-time Performance Report for October 2024

October 2023 October 2024

Total pick ups 6,813 5,048
Percent in “ready window” 95.85% 95.98%

1 to 5 minutes late 1.76% 1.58%

6 to 10 minutes late .69% 1.01%

11 to 15 minutes late 48% S 030%
16 to 20 minutes late 27% 0.49%

21 to 25 minutes late 29% 0.15%

26 to 30 minutes late 13% 0.15%

31 to 35 minutes late 19% 0.10%

36 to 40 minutes late 05% I oot
41 or more minutes late

(excessively late/missed trips) .29% 0.17%
Total beyond “ready window” 4.15% 4.02%

;Target: 90%
On-time Performance

During October, ParaCruz’ on time performance increased by 1.30% from last month.
October ridership increased from last month. ParaCruz has three Operator positions
unfilled. Three Operators in training, and two Operator out on medical leave. The total
number of available working ParaCruz Operators is 26 per weekday, not including
Operators on annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of October 2024, ParaCruz received eight Customer Service Reports.
Two were compliments and six complaints. Three complaints were valid, and three were
not valid.

11.5A.1



Attachment A

ParaCruz On-time Performance Report for November 2024

November 2023 November 2024

Total pick ups 6,424 5,005
Percent in “ready window” 96.59% 96.81%

1 to 5 minutes late 1.43% .90% -
6 to 10 minutes late .56% 78%

11 to 15 minutes late .50% .96%

16 to 20 minutes late 26% .36%

21 to 25 minutes late 23% 20%
26 to 30 minutes late 7% 04%

31 to 35 minutes late .08% .02%

36 to 40 minutes late .09% .02%

41 or more minutes late -
(excessively late/missed trips) .09% 0.02%
Total beyond “ready window”  3.41% 3.29%

*Target: 90%

On-time Performance

During November ParaCruz’ on time performance increased by 0.83% from last month.
November ridership decreased from last month. ParaCruz has six Operator positions
unfilled. Three operators in training and four Operators are out on medical leave. The
total number of available working ParaCruz Operators is 22 per weekday, not including

Operators on annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.
During the month of November 2024, ParaCruz received four Customer Service
Reports. One was a compliment for an Operator and three complaints. One was valid

and two not valid.
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Attachment A

ParaCruz On-time Performance Report for December 2024

December 2023 December 2024

Total pick ups 5,883 4,830
Percent in “ready window”

92.74% 97.39%

H 0

1 to 5 minutes late 2.32% 120
6 to 10 minutes late 1.28% 79%
11 to 15 minutes late .91% .33%
16 to 20 minutes late 62% 15%
21 to 25 minutes late 72% .08%
26 to 30 minutes late .38% i .00%
31 to 35 minutes late T 32% 02%
36 to 40 minutes late 21% .02%
41 or more minutes late
(excessively late/missed
trips) .53% 0.02%
Total beyond “ready window” 7.26% 2.61% B

*Target: 90%
On-time Performance

During December ParaCruz’ on time performance increased by .58% from last month.
December ridership decreased from last month. ParaCruz has two Operator positions
unfilled. One Operator in training and four Operators are out on medical leave. The total
number of available working ParaCruz Operators is 25 per weekday, not including
Operators on annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of December 2024, ParaCruz received no Customer Service Reports.
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Attachment B

Comparative Operating Statistics through October 2024

October |October Performance | Performance
2023 2024 FY 24 FY 25 Averages Goals
Requested 8,498 | 6,997 38,272 30,512 7,436
Performed 6,813 5,948 25,679 21,873 5,408
Cancels 19.29% [17.30% || 30.39% 27.77% 26.11%
No Shows 3.70% | 3.24% 3.55% 3.27% 3.57% Less than 3%
Total miles 44,792 | 34,121 172,739 | 164,777 37,884
Av trip miles | 6.82 6.43 6.57 6.43 6.72
Within ready 94.10% |96.11% || 95.02% 96.11% 91.89% 90.00% or better
window |
Call center volume| 5,138 | 4,331 21,710 19,917 5,450
Hold times less
than 2 minutes | 97.64% |95.17% || 96.01% 93.85% 94.97% Greater than 90%
Distinct riders 665 529 1,047 820 546
Most frequent rider| 78 rides |65 rides || 274 rides | 215 rides || 59 rides
Shared rides 39.53% |22.23% || 39.10% 32.71% 40.48% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.568 1.78 2.28 1.57 2.00 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost per
ride N/A N/A N/A N/A N/A
Rides < 10 miles | 55.50% [81.57% || 60.67% 68.13% 63.65%
Rides > 10 44 .50% |18.43% || 39.33% 32.62% 36.35%
| Denied Rides 0 0 0 0 0 Zero
Missed Trips 16 3 43 17 15
Excessively Long
Trips 2 0 1| 10 9 4
# Trips at Base
Fare 4,126 3,565 15,740 13,393 3,595
# Trips > Base
Fare 1,049 1,082 4,121 4,285 1003

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through November 2024

November| November Performance| Performance
2023 2024 FY 24 FY 25 Averages Goals
Requested 7,580 6,514 46,122 37,026 7,325
Performed 6,036 5,005 31,715 26,878 5,322
Cancels 23.11% | 23.17% 28.93% | 26.85% 26.12%
No Shows | 3.63% 3.92% 3.56% 3.40% 3.60% Less than 3%
Total miles 40,982 28,886 213,721 175,640 37,884
Av trip miles 7.05 6.38 6.66 6.68 6.66
Within ready
window 87.81% 96.81% 93.57% 95.41% 92.64% 90.00% or better
Call center
volume 5,512 3,620 28,222 23,637 5,209
Hold times less Greater than
than 2 minutes | 94.72% 94.92% 95.75% 94.07% 94.99% 90%
Distinct riders 651 498 1,123 873 546
Most frequent
rider 65 rides 86 rides 353 rides | 219 rides 59 rides
Greater than
Shared rides 44.23% 23.71% 40.21% | 30.80% 42.23% 60%
Passengers per Greater than 1.6
rev hour LAl 1.41 2.26 1.54 1.74 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost per
ride N/A N/A N/A N/A N/A
Rides < 10 miles| 61.43% 64.18% 60.82% 67.34% 63.88%
Rides > 10 38.57% | 35.82% 39.18% 33.26% 36.38%
Denied Rides 0 0 0 o 0 Zero
Missed Trips 37 4 8 21 13
Excessively
Long Trips 9 0 4 5 4
# Trips Base
Fare 3,396 3,614 22,703 17,007 3,614
# Trips > Base
Fare 1,084 458 5,205 4743 951
FaraCruz Operalions Status Report =
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Attachment B

Comparative Operating Statistics through December 2024

December | December Performance| Performance
2023 2024 FY 24 FY 25 Averages Goals
Requested 7,721 5,759 53,843 42,785 7,161
Performed 5,853 4,830 37,568 31,708 5,237
Cancels 24.19% | 23.71% 32.82% 26.32% 26.08% |
No Shows 3.20% 4.16% 3.52% 3.53% 3.68% Less than 3%
Total miles 40,931 31,596 128,900 | 207,236 36,098
Av trip miles 6.74 6.59 6.48 6.66 6.65
Within ready
window 92.74% | 97.39% 95.32% 95.74% 93.03% | 90.00% or better
Call center
volume 5,262 3,441 16,672 26,978 5,517
Hold times less
than 2 minutes | 97.24% | 93.66% 97.24% 94.00% 95.18% Greater than 90%
Distinct riders 448 489 741 930 537
Most frequent
rider 98 rides | 58 rides || 211 ndes | 312 rides 58 rides
Shared rides 39.10% | 28.30% 42.75% 30.39 37.83%  |Greater than 60%
Passengers per Greater than 1.6
rev hour 2.20 1.65 2.05 1.56 1.61% passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost per
ride N/A N/A N/A N/A N/A
Rides < 10 miles| 59.99% | 58.92% 63.89% 65.94% 63.79%
Rides > 10 40.01% | 41.08% 36.11% 34.56% || 36.21%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 19 1 27 22 11 N/A
Excessively
Long Trips 3 3 8 5 3
# Trips Base
Fare 3,693 3,703 47,182 20,710 3,317
# Trips > Base
Fare 974 62 12,634 | 4,805 875

ParaCruz Operations Status Report
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Attachment D
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Attachment E
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Monthly Assessments

Attachment F

MONTHLY ASSESSMENTS
RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED TOTAL
JANUARY 2024 49 3 3 g 0 63
FEBRUARY 2024 34 4 1 8 0 47
MARCH 2024 31 5 5 9 1| 51
APRIL 2024 55 5 10 11 o | 81
MAY 2024 59 1 6 7 - 74
JUNE 2024 30 2 3 18 1 | 54
JULY 2024 32 2 5 18 0 57
AUGUST 2024 49 D 2 28 0 79
SEPTEMBER 2024 50 1 2 22 0 75
OCTOBER 2024 68 3 1 32 2 106
NOVEMBER 2024 34 3 2 18 2 59
DECEMBER 2024 78 2 4 33 4 121

Number of Eligible Riders for the month of October 2024 = 2,911
Number of Eligible Riders for the month of November 2024 = 3,018
Number of Eligible Riders for the month of December 2024 = 3,086

Unrestricted: If, because of a disability, a person can never use the fixed route bus service under

any condition.

Restricted: If a person can use fixed route bus service for some trips, then they may be determined
eligible but restricted from those trips that they could make using the fixed route bus system.

Immediate need: If, due to unforeseeable circumstances, a person may need transportation before
completing the eligibility process, they made be provided with immediate need eligibility for up to 14

days.

Temporary: If a person has a limited term condition that prevents them from using the fixed route

service system.

ParaCruz Operations Status Report
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Santa Cruz Metropolitan
Transit District

DATE: February 28, 2025

TO: Board of Directors SANTA CRUZ
METRO

FROM: Chuck Farmer, Chief Financial Officer e

SUBJECT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT
AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

RECOMMENDED ACTION

That the Board of Directors approve a resolution declaring vehicles and/or
obsolete equipment as ready for disposal or auction and direct the

CEO/General Manager to dispose of the surplus item(s) in conformance with
METRO’s Administrative Policy Number AP-2020 - Fixed Assets and
Inventoried Items.

Il. SUMMARY

e Inaccordance with Santa Cruz Metropolitan Transit District's (METRQO’s) policy
on disposal of fixed assets, at least once per year Finance Department
management shall recommend to the Board of Directors a list of items to be
declared excess with appropriate action for disposal.

e Vehicles, property and/or equipment have exceeded their useful lives and are
no longer needed by METRO.

e Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the item(s)
listed in Exhibit A as excess and direct staff to take appropriate action for
disposal.

1. DISCUSSION/BACKGROUND

In preparation for the implementation of a new ERP system at METRO, historical
capital asset records are currently being reviewed and reconciled by staff in order
to ensure that complete and accurate data will be exported to the new accounting
system. Four capital items have been deemed as obsolete, identified in the
Excess Vehicle & Equipment Listing (Exhibit A):

e 2007 Honda Civic Hybrid: no. 717

e Ricoh Copier MP 5002: no. 6454

e Ricoh Copier MP 5054: no. 6455

e Ricoh Copy Machine MP C8003: no. 6795

e GFI - Ticket Stock-Poly Paper: no. 5668.01H

e GFI - Ticket Stock-Poly Paper, Misc Parts: no. 5668.02F
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Attachment A

SANTA CRUZ

METRO
™

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives federal
financial assistance from the Federal Transit Administration (FTA) to acquire real
property, equipment and supplies, and rolling stock; and

WHEREAS, all such assets must be managed, used, and disposed of in
accordance with applicable laws and regulations; and

WHEREAS, the FTA prescribes the method and delivers guidance to public transit
operators to comply with grant management requirements in accordance with the
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA Circular
5010.1E; and

WHEREAS, the acquisition cost of each item identified as excess is greater than
$5,000; and

WHEREAS, the District has determined that it is necessary to either dispose of the
property, and/or to place the items up for auction.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Santa
Cruz Metropolitan Transit District, that it determines and orders as follows:

1. The following assets are declared excess property on the Excess Vehicle &
Equipment Listing as of 02/18/2025, “Exhibit A” and may be disposed of or
auctioned as such:

e 2007 Honda Civic Hybrid: no. 717

e Ricoh Copier MP 5002: no. 6454

e Ricoh Copier MP 5054: no. 6455

e Ricoh Copy Machine MP C8003: no. 6795

e GFI - Ticket Stock-Poly Paper: no. 5668.01H

e GFI - Ticket Stock-Poly Paper, Misc Parts: no. 5668.02F
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Attachment A

Resolution No.
Page 2 of 3

PASSED AND ADOPTED this 28" Day of February 2025 by the following vote:

AYES: DIRECTORS -
NOES: DIRECTORS —
ABSENT: DIRECTORS —
ABSTAIN: DIRECTORS -
APPROVED:
Rebecca Downing, Board Vice Chair
ATTEST:
Corey Aldridge

CEO/General Manager

APPROVED AS TO FORM:

Julie Sherman
General Counsel

Excess Property - Resolution
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Attachment A

Resolution No.
Page 3 of 3

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 02/18/2025

(Attached)

Excess Property - Resolution

11.6A.3
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	3 ACKNOWLEDGE APPOINTMENT OF DIRECTORS
	4 ROLL CALL
	5 ANNOUNCEMENTS
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	Hearing nothing further, Vice Chair Downing moved to the next agenda item.
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