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e Financials

o Total Operating Surplus/(Deficit) is favorable $0.6M driven by lower wages
of $0.2M, fringe of $0.6M, and non-personnel of $0.1M; partially offset by
higher OT of $0.2M

o Non-Operating Revenues of $9.7M are favorable vs budget by $27K driven
primarily by higher than anticipated interest income, lower Retiree
Obligations, partially offset by lower Sales Tax revenues

e Capital

O Capital spend of $37K primarily for ERP Implementation and Web Site
Redesign

e Personnel
o 418 Active Personnel vs 443* Funded Personnel
= 35 Vacancies at the end of December

o Currently Recruiting for Grants/Legislative Analyst, Van Operator, Electronic
Technician, Mechanic I/ll (3 FTE), Vehicle Service Worker I/ll (2 FTE)

o Recruitment completed for Safety & Training Program Specialist
Slide 3
(Cover) December 31, 2024 MTD Pre-Close Financials
Slide 4
December FY25 Monthly Operating Surplus/(Deficit) Actual vs. Budget

e Actuals are $0.6M favorable to budget — excludes UAL/Bond Payment and Retiree
Obligation costs

o Passenger Fares — unfavorable by $128K
o Labor, Regular — favorable by $247K, due to funded/vacant positions

o Fringe Benefits — favorable by $615K due to retirement and medical
insurance savings from funded/vacant positions

o Labor, OT — unfavorable by $192K, increased overtime, primarily for Bus
Operators

o Non-Personnel — favorable by $104K, primarily due to timing of spending
Slide 5
December 31, 2024 Monthly Operating Revenue and Expenses
e Operating Revenue, net unfavorable by $128K

o Passenger Fares - favorable by $66K

o Special Transit Fares — unfavorable by $194K

YTD Financial Report
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e Operating Expense, net favorable by $775K — Favorable wages/fringe driven by
funded/vacant positions
o Labor Regular — favorable by $247K

o Fringe Benefits — favorable by $615K, excludes UAL and Retiree Obligation
related costs

o Labor OT — unfavorable by $192K

o Non-Personnel —favorable by $104K, excludes Bond payment related costs
e Operating Deficit lower by $647K

o Farebox Recovery — 14.5% vs 14.8% budget

e Non-Operating Revenue/(Expense), net favorable by $44K, primarily due to higher
interest revenue and grant drawdowns and reduced Retiree Obligations

o Sales Tax/including Measure D — unfavorable by $60K
o Federal/State Grants — no variance
o Pension UAL/Bond Payment costs — no variance
o Retiree Obligations — favorable by $65K
o All Other Revenues — favorable by $23K
e Operating Surplus before Transfers higher by $674K

e Bus Replacement Fund — Higher by $16K due to increased Measure D sales tax
revenues

o Bus Replacement Fund — Minimum $3M annual commitment from Measure
D sales tax and STA-SGR; FY25 budgeted transfer is $3.2M

Operating Surplus after Transfers higher by $674K

Slide 6

(Cover) December 2024, YTD Pre-Close Financials

Slide 7

December YTD FY25 Operating Surplus/(Deficit) Actual vs. Budget

e Actuals are $2.8M favorable to budget — excludes UAL/Bond Payment and Retiree
Obligation costs

o Passenger Fares — favorable by $64K
o Labor, Regular — favorable by $1,813K, due to funded/vacant positions

o Fringe Benefits — favorable by $1,544K due to retirement and medical
insurance savings from funded/vacant positions

o Labor, OT — unfavorable by $1,458K, increased overtime, primarily for Bus
Operators

YTD Financial Report
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o Non-Personnel — favorable by $793K, primarily due to timing of spending
Slide 8
December 31, 2024 Monthly Operating Revenue and Expenses
e Operating Revenue, net favorable by $64K

o Passenger Fares - favorable by $95K

o Special Transit Fares — unfavorable by $30K

e Operating Expense, net favorable by $2,692K — Favorable wages/fringe driven by
funded/vacant positions

o Labor Regular — favorable by $1,813K

o Fringe Benefits — favorable by $1,544K, excludes UAL and Retiree
Obligation related costs

o Labor OT — unfavorable by $1,458K

o Non-Personnel —favorable by $793K, excludes Bond payment related costs
e Operating Deficit lower by $2,756K

o Farebox Recovery — 14.5% vs 13.2% budget

e Non-Operating Revenue/(Expense), net favorable by $132K, primarily due to higher
interest revenue and grant drawdowns and reduced Retiree Obligations

o Sales Tax/including Measure D — unfavorable by $687K
o Federal/State Grants — favorable by $125K
o Pension UAL/Bond Payment costs — favorable by $5K
o Retiree Obligations — favorable by $259K
o All Other Revenues — favorable by $429K

e Operating Surplus before Transfers higher by $2,888K

e Bus Replacement Fund — Higher by $97K due to increased Measure D sales tax
revenues

o Bus Replacement Fund — Minimum $3M annual commitment from Measure
D sales tax and STA-SGR; FY25 budgeted transfer is $3.2M

e Operating Surplus after Transfers higher by $2,791K
Slide 9
(Cover) Year End June 2025, Forecast Financials

YTD Financial Report
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2025

Slide 10
Full Year FY25 Operating Revenue Surplus/(Deficit), net favorable by $2.5M

Passenger Fares — favorable by $64K
Labor, Regular — favorable by $3,435K, due to funded/vacant positions

Fringe Benefits — favorable by $1,544K due to retirement and medical
insurance savings from funded/vacant positions

Labor, OT — unfavorable by $2,650K, increased overtime primarily for Bus
Operators

Non-Personnel — favorable by $132K

Slide 11

Full Year FY25 Operating Revenue and Expenses Estimate based on YTD Spending and
Revenues

Operating Revenue, net favorable by $64K
o Passenger Fares - favorable by $95K
o Special Transit Fares — unfavorable by $30K

Operating Expense, net favorable by $2,462K— Favorable wages and fringe driven by
funded/vacant positions; partially offset by increased OT

o Labor Regular — favorable by $3,435K

o Fringe Benefits — favorable by $1,544K, excludes UAL and Retiree
Obligations related costs

o Labor OT — unfavorable by $2,650K

o Non-Personnel —favorable by $132K, excludes Bond payment related costs
Operating Deficit lower by $2,527K

o Farebox Recovery —13.4% vs 12.9% budget

Non-Operating Revenue/(Expense), net favorable by $232K - Sales tax of $31.1M is
2.1% lower than budget

o Sales Tax/including Measure D — unfavorable by $687K
o Federal/State Grants — favorable by $226K

o Pension UAL/Bond Payment costs — favorable by $5K
o Retiree Obligations — favorable by $259K

o All Other Revenues — favorable by $429K

YTD Financial Report
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DISCUSSION/BACKGROUND

Attachment A — Santa Cruz METRO'’s Financial Statements with Independent
Auditor’s Report

The Independent Auditor’s Report (pages 1-3) attests that the audit was
conducted in accordance with auditing standards generally accepted in the United
States of America, and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United
States. The auditors have found that Santa Cruz METRO'’s financial statements
present fairly, in all material aspects, the financial position of Santa Cruz METRO
as of June 30, 2024.

While the basic financial statements and notes (pages 17-45) provide information
about Santa Cruz METRO'’s financial position in detail, the Management’'s
Discussion and Analysis (pages 4-16) presents narrative highlights of the
financial statements, an overview of the agency’s financial activities, and
information that enhances overall financial disclosure. This report was prepared by
Santa Cruz METRO management and staff.

The Statement of Net Position (pages 17-18) present current and noncurrent
assets and liabilities on a full accrual basis. Net position (deficit) represents the
difference between total assets plus deferred outflows of resources and total
liabilities plus deferred inflows of resources.

The Statement of Revenues, Expenses and Changes in Fund Net Position
(page 19) present Santa Cruz METRO'’s revenues, expenses and the net impact
these activities had on its net position for the year.

The Statement of Cash Flows (pages 20-21) demonstrate how changes in
balance sheet accounts and income affect cash and cash equivalents.

The Notes to Basic Financial Statements (pages 22-45) are an integral
component of the financial statement report, as they provide additional information
that is essential to a full understanding of the data provided in the financial
statements. The notes describe the nature of Santa Cruz METRO’s operations and
significant accounting policies, as well as clarify financial information unique to
Santa Cruz METRO.

The Required Supplementary Information (RSI) section of the report highlights
information that is considered essential for placing the financial statements and
note information in an appropriate context, in accordance with generally accepted
accounting principles:

e The Schedule of Changes in the Net Pension Liability and Related Ratios
(pages 46-47) and the Schedule of Contributions - Pension (page 48) for Santa

FY24 Financial Audit Report
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Cruz METRO’s defined benefit pension plan present multiyear trend
information that show whether the actuarial value of the plan assets is
increasing or decreasing over time relative to the actuarial accrued liabilities for
benefits

e The Schedule of Changes in the Net Other Postemployment Benefits (OPEB)
Liability and Related Ratios (page 49-50) and the Schedule of Contributions -
OPEB (page 51-52) are required under current standards for accounting and
financial reporting for OPEB plans (GASB 75), implemented in FY18. At this
time, Santa Cruz METRO has not prefunded the liability for retiree medical or
other postemployment benefits.

The Statement of Operating Expenses (page 53) is presented as Supplementary
Information, showing the total operating costs that were reported in the financials
in further detail, broken out by natural expense classification.

Attachment B - Required Communication to the Board of Directors in
Accordance with Professional Standards

The Required Communication to the Board of Directors in Accordance with
Professional Standards is a letter from the auditors that serves to communicate
to those charged with governance the scope of audit procedures performed,
significant findings or misstatements, and other information, such as significant
accounting estimates, audit adjustments, any difficulties or disagreements with
management, and other matters that are not communicated in the audited financial
statements.

Attachment C — Santa Cruz METRO’s Measure D Fund Financial Statements
with Independent Auditor’s Report

As a recipient agency of Measure D funds, Santa Cruz METRO is required to
submit separate independently audited financial statements of Measure D funds
received and used annually to the SCCRTC, for review by the Measure D Taxpayer
Oversight Committee. The FY24 Measure D audited financial statements were
timely submitted to the SCCRTC along with Santa Cruz METRO’s district-wide
audited financial reports.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This pertains to METRO’s Financial Stability, Stewardship & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

There is no fiscal impact from the Board's formal acceptance of the financial
statements and audit reports. However, in order to continue to receive

FY24 Financial Audit Report
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VI.

VII.

VIIIL.

Transportation Development Act (TDA) payments from the SCCRTC, the final
audit must be submitted to the SCCRTC within 180 days of the end of the fiscal
year. Santa Cruz METRO has met this TDA compliance requirement and the
SCCRTC has accepted the FY24 audited financial statements.

In addition, Santa Cruz METRO is required to submit annual audit reporting
packages to numerous governmental agencies within specified deadlines in order
to meet grant compliance requirements and continue to receive Federal, State and
Local grant awards and funding. Santa Cruz METRO has timely submitted the
FY24 audited financial statements to all required grantor agencies.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Santa Cruz METRO Financial Statements with Independent
Auditor’s Report for the year ended June 30, 2024

Attachment B: Required Communication to the Board of Directors in
Accordance with Professional Standards (letter from Brown
Armstrong, CPAS)

Attachment C: Santa Cruz METRO Measure D Fund Financial Statements
with Independent Auditor’s Report for the year ended June 30,
2024

Prepared by: Bianca Lemus-Jimenez, Accountant Il

FY24 Financial Audit Report
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IX. APPROVALS:

DocuSigned by:
Chuck Farmer, Chief Financial Officer %Iue{.k Farmiy
61B470E2B4D74F7...

~7 7
Corey Aldridge, CEO/General Manager _[ <= "f: =
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N BROWN
ARMSTRONG www.ba.cpa
CERTIFIED PURLIC ACCOUNTANTS 661-324-4971

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Santa Cruz Metropolitan Transit District
Santa Cruz, California

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the Santa Cruz Metropolitan Transit District
(Santa Cruz METRO) as of and for the fiscal year ended June 30, 2024, and the related notes to the
financial statements, which collectively comprise Santa Cruz METRO’s basic financial statements as
listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of Santa Cruz METRO, as of June 30, 2024, and the respective changes in
financial position, and cash flows thereof for the fiscal year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of Santa Cruz METRO and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Santa Cruz METRO's ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

BAKERSFIELD FRESNO STOCKTON

4200 Truxtun Avenue, Suite 300 10 River Park Place East, Suite 208 2423 West March Lane, Suite 202
Bakersfield, CA 93309 Fresno, CA 93720 Stockton, CA 95207
661-324-4971 559-476-3592 2(9-451-4833

REGISTERED with the Puliiic Company Acceunting Quersight Board amd MESIBER of e Ainerican Inctitote of Certifiad Public Accoumignis
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with auditing standards generally
accepted in the United States of America and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with auditing standards generally accepted in the United States of
America and Government Auditing Standards, we:

= Exercise professional judgment and maintain professional skepticism throughout the audit.

* ldentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

= Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Santa Cruz METRO's internal control. Accordingly, no such
opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Santa Cruz METRO's ability to continue as a going concern for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, Schedule of Changes in the Net Pension Liability and Related Ratios, and
Schedule of Contributions — Pension, as well as the Schedule of Changes in the Net Other
Postemployment Benefits (OPEB) Liability and Schedule of Contributions — OPEB, as presented in the
table of contents, be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

11.4A.5
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Santa Cruz METRO'’s basic financial statements. The accompanying Statement of Operating
Expenses and Schedule of Expenditures of Federal Awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, are presented for purposes of additional analysis and are not a required part of the basic
financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the statement of operating expenses and schedule of expenditures of federal awards are fairly stated, in
all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 13,
2024, on our consideration of Santa Cruz METRO’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of Santa Cruz METRO's internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Santa Cruz METRO’s internal control over financial reporting and compliance.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

Wm#-r’-”tm?/ ‘

Whm% d’ﬁw tor—

Bakersfield, California
December 13, 2024

11.4A.6



Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2024

Introduction

The following Management's Discussion and Analysis (MD&A) of activities and financial performance of
Santa Cruz Metropolitan Transit District (Santa Cruz METRO or the District) provides a narrative and
analytical overview of the financial activities of Santa Cruz METRO with selected comparative information
for the fiscal year ended June 30, 2024. Following the MD&A are the basic financial statements of Santa
Cruz METRO together with the notes thereto, which are essential for a full understanding of the data
contained in the financial statements.

Activities and Highlights

Santa Cruz METRO is an independent special-purpose district formed in 1969 by the legislature of the
State of California for the purpose of providing fixed route bus service to the general public in Santa Cruz
County. Santa Cruz METRO assumed direct operation of federally mandated Americans with Disabilities
Act (ADA) complementary paratransit (Paracruz) services in November 2004. Prior to 2004, the
paratransit service was delivered under contract. Santa Cruz METRO also operates the Highway 17
(Commuter) Express bus service to Santa Clara County in cooperation with the Santa Clara Valley
Transportation Authority (VTA), Amtrak, San Joaquin Joint Powers Authority (SJJPA), and the Capitol
Corridor Joint Powers Authority (CCJPA). Overseeing the employees who work in the public interest, the
Chief Executive Officer (CEO)/General Manager coordinates the operation of Santa Cruz METRO
according to the policy and direction of the governing Board of Directors (Board), composed of eleven
directors and two ex-officio directors as described in Note 1.A.

The Financial Statements

Santa Cruz METRO's basic financial statements are prepared using proprietary fund (enterprise fund)
accounting that uses the same basis of accounting as private-sector business enterprises. Santa Cruz
METRO reports its financial results using one enterprise fund under the accrual basis of accounting,
which records revenue when earned and expenses when incurred.

The Statement of Net Position reports complete information on Santa Cruz METRO's assets and deferred
outflows of resources, as well as liabilities and deferred inflows of resources, with the difference reported
as net position. Over time, increases and decreases in net position may serve as a useful indicator of
whether the financial position of the agency is improving or deteriorating.

The Statement of Revenues, Expenses, and Changes in Fund Net Position reports the operating
revenues and expenses, non-operating revenues and expenses, and capital contributions. Federal capital
grant expenses are listed in the Schedule of Expenditures of Federal Awards and are included in the
current year increase in capital assets.

The Statement of Cash Flows reports the sources and uses of cash for the fiscal year resulting from
operating activities, non-capital financing activities (operating grants and sales tax receipts), capital and
related financing activities (capital acquisitions and disposals), and investing activities (interest and rental
receipts). The net result of these activities, added to the cash balances at the beginning of the year,
reconciles to the cash balances (current plus restricted) at the end of the current fiscal year on the
Statement of Net Position.

The Notes to Basic Financial Statements are an integral component of the report, as they provide
additional information that is essential to a full understanding of the data provided in the financial
statements. The notes describe the nature of Santa Cruz METRO’s operations and significant accounting
policies as well as clarify financial information unique to Santa Cruz METRO.
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Following the basic financial statements and footnotes is the Required Supplementary Information, which
provides a schedule of changes in the net pension liability, schedule of contributions to Santa Cruz
METRO’s defined benefit pension plan, schedule of changes in the net other postemployment benefits
(OPEB) liability, and schedule of contributions to the OPEB plan.

The Statement of Operating Expenses, located in the Supplementary Information section of the financial
statements, reports expenses in greater detail.

Financial Highlights

= Liabilities and deferred inflows of resources of Santa Cruz METRO exceeded its assets and deferred
outflows of resources at the close of the fiscal year ended June 30, 2024, resulting in a Total Net
Position of $169.6 thousand, an increase of $6.4 million from the prior year Net Position (Deficit) of
$(6.2 million) at June 30, 2023.

s Of this amount, $93.5 million consisted of Net Investment in Capital Assets, which reflects investment
in capital assets used for operational and administrative functions (e.g., facilities, vehicles, and
equipment), net of accumulated depreciation, amortization, and related debt. Accordingly, these
assets are not available for future spending.

s The remaining balance of Total Net Position is an Unrestricted Net Position Deficit of $93.3 million,
primarily resulting from Santa Cruz METRO’s pension obligations of $24.6 million, Other
Postemployment Benefits (OPEB) such as retiree medical benefit obligations of $101 million, and
pension obligation bond debt of $46.3 million as of June 30, 2024. The Net Pension Liability and Net
OPEB Liability are required to be accounted for under Governmental Accounting Standards Board
(GASB) Statement No. 68, and GASB Statement No. 75, respectively, and represent future long-term
retiree pension and benefits obligations, however they do not significantly affect the District’s ability to
meet immediate (short-term) operational cash flow needs. Therefore, although the projected long-
term pension and OPEB obligation costs have generated a deficit net position balance on the
financial statements, Santa Cruz METRO is able to utilize current, available funds to pay for ongoing
obligations for pension and retiree medical expenses as they come due,

= Total passenger fares revenue decreased by $208 thousand, a 7.1% decrease, to $2.7 million and
Special Transit fares increased by $337 thousand, a 5.5% increase, to $6.4 million. Santa Cruz
METRO introduced several fare-free initiatives, such as the Youth Cruz Free program for K-12
students, California Clean Air Day, and Earth Day, as well as events like Big Basin’s Art in the Park
and the Pacific Station redevelopment transition. These initiatives aim to boost ridership, promote
sustainability, and enhance service awareness. Santa Cruz METRO saw an increase in Special
Transit fares, primarily due to expanded partnerships with local public agencies, including the City
and County, which support community transportation needs.

« Operating expenses of $63.4 million (excluding depreciation and amortization) for the year ended
June 30, 2024, reflect an increase of 18.2% over the prior year, compared to a 6.0% increase for the
year ended June 30, 2023, over the previous year. This significant growth is driven by Santa Cruz
METRO's ongoing Reimagine METRO Phase 1 and Phase 2 initiative, which aims to enhance service
reliability, increase frequency on key routes, and expand transit access across the region. A major
factor contributing to the expense increase is higher labor costs, as Santa Cruz METRO hired
additional bus operators and staff to meet the demands of the expanded services. These investments
reflect Santa Cruz METRO's focus on improving service quality.
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» In fiscal year 2024, Santa Cruz METRO'’s capital assets (after the application of accumulated
depreciation and amortization) of $97.2 million reflects a net increase of $1.7 million over the previous
year. Santa Cruz METRO’s investment in capital assets continues to grow as we prioritize
sustainable and efficient transit solutions. This year, the increase is primarily attributed to the
acquisition of five 40' Battery Electric Buses from Gillig and seven replacement ParaCruz vans from
Creative Bus Sales, which support our ongoing efforts to modernize and expand our fleet.
Additionally, progress has been made on the Pacific Station Redevelopment project in collaboration
with the City of Santa Cruz. The initial phase of this redevelopment has commenced with the
demolition of the old building, paving the way for a revitalized transit hub to better serve the
community. See the Financial Activities — Capital section of the Management's Discussion and
Analysis for more information about capital projects and Note 4 to the financials for a schedule of
changes in capital asset balances. Capital procurements are funded by a combination of federal,
state, and local grants, Measure D sales tax proceeds, Operating and Capital Reserves, and
significant support from the State Transit Assistance - State of Good Repair (STA-SGR) program,
which continues to play a critical role in helping Santa Cruz METRO maintain and improve its transit

infrastructure.
Financial Activities - Operations
The following discussion provides an overview of the financial activities related to operations (operating
revenue and expense) for the fiscal year ended June 30, 2024. Financial Activities related to capital (e.g.,
buses, equipment, and facilities improvements) are discussed later in this report.

Operating Revenue and Expense:

Santa Cruz METRO utilizes six primary sources of revenue to operate its public transit services:
passenger fares, sales and use taxes, local transportation funds such as the Transportation Development
Act (TDA) and State Transit Assistance (STA), federal funds, state funds and other non-transportation
related revenues (including advertising income, investment income, and rental income). Operating
expenses are classified into the following basic categories: labor and fringe benefits, services, mobile and
other materials and supplies, utilities, insurance costs (casualty and liability), taxes, miscellaneous
expense, interest, leases and rental expenses. These categories are consistent with the Uniform System
of Accounts (USOA) and National Transit Database (NTD) reporting.

As with many transit and public agencies across the region and throughout the state, Santa Cruz METRO
faced financial challenges in the decade pre-pandemic, due to significant increases in operating and
capital costs with lagging increases in operating or capital contributions. Operating expenses nearly
doubled in the last ten years, primarily in the categories of labor and fringe benefits due to substantial
increases in the retirement and medical insurance costs. Faced with rising costs, Santa Cruz METRO is
continually analyzing the economic and political landscape and redesigning its operations to align
expenses with available revenue streams for the current and future fiscal years. Additionally, Santa Cruz
METRO is not only responding to financial challenges but also actively seeking federal, state, and local
support to deliver world-class public transit services to Santa Cruz County. To showcase this envisioned
future Santa Cruz METRO introduced major bus service charges by implementing the Youth Fare Free
program throughout the system as part of the Reimagine METRO initiative, launched in 2024,

Santa Cruz METRO receives a Y:-cent sales tax levied on all taxable sales in Santa Cruz County,
collected and administered by the California Department of Tax and Fee Administration (CDTFA).
Additionally, in November 2016, the majority of Santa Cruz County approved Measure D, a %-cent sales
tax measure designed to fund a comprehensive and inclusive package of transportation improvements.
Santa Cruz METRO receives 16% of net Measure D sales tax proceeds, in accordance with the set
percentages detailed in the Measure D Expenditure Plan for direct allocations. Total sales tax receipts
account for approximately 48% of Santa Cruz METRO's operating revenue sources as per the fiscal year
2024 Budget, adopted in June 2023. Actual sales tax revenues exceeded budget projections, which
resulted in favorable budget, as well as year-over-year variances, 11% and 1%, respectively.
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Two other major sources of funding for public transportation, the Local Transportation Fund (LTF) and the
State Transit Assistance Fund (STA), provided by the California Transportation Development Act (TDA),
also contributed to the favorable budget variance for the year ended June 30, 2024. The combined share
of TDA-LTF and TDA-STA Operating Assistance is 24% of Santa Cruz METRO’s non-operating revenues
and expenses. The funds are allocated to areas of each county based on population, taxable sales, and
transit performance and mirrored the increase in taxable sales, fuel prices and consumption in 2023 and
2024. The year-over-year decrease in TDA-LTF and TDA-STA was 12%. Fluctuations in revenue sources
year-over-year are frequent and in direct correlation to the economy. Periods of economic downturns
translate into sharp declines in sales and use tax revenues, and local and state transportation funds
(TDA-LTF and TDA-STA) and vice versa.

System performance during the fiscal year was marked by steady ridership and service recovery. In 2022,
Santa Cruz METRO set a goal of doubling ridership in five years, to seven million passenger trips by
fiscal year 2027, a level last achieved in the early 2000s. To meet this goal, ridership would need to
increase 15 % per year on average. The goal was exceeded in the last two fiscal years. In fiscal year
2023, ridership increased by 498,334 fixed-route rides, which is an 18.0% increase over the previous
year. |n fiscal year 2024, ridership increased again by 565,579 rides, resulting in 17% year-over-year
increase. The increase was largely driven by expanded service at the University of California, Santa Cruz
(UCSC) routes, as well as the full restoration and enhancements of local service. Special Transit Fares
reflected the growth in ridership and service hours and increased by 5% year-over-year.

Santa Cruz METRO continued charging operating expenses to the supplemental FTA 5307 grants —
American Rescue Plan Act (ARPA) - at 100% Federal share, with no local match requirements. FTA
funds were used to support eligible operating expenses and maintain transit services during the
pandemic. Total FTA operating assistance accounted for approximately 15% of total revenue, or $11
million, largely due to reimbursements of FTA-qualifying operating expenses related to ARPA.
Furthermore, the supplemental COVID-19 FTA funding would allow Santa Cruz METRO to continue
reinvesting other fungible revenues into its operating budgets in years to come to sustain services to the
greatest extent possible during the economic recovery, or until these funds are exhausted.

Operating expenses increased by 17% year-over-year, with personnel expenses, comprising 70% of total
operating expenses, increasing by 20% as a direct result of the significant increase in Bus Operators in
the second half of fiscal year. As service hours increased, overtime costs continued to increase in fiscal
year 2024, following the trend for the last two years. Paid absences increased 17% year-over-year and
remained relatively high, due to fiscal year-end contractual payouts.

Non-personnel operating expenses, materials and supplies and other expenses, increased by 10% year-
over-year, in correlation with service levels. Additionally, high inflation and supply chain issues heavily
contributed to the year-over-year increases in the costs of fuels and lubricants, tires, and vehicle parts to
name a few.

Ridership:

At the end of fiscal year 2024, Santa Cruz METRO'’s fixed-route bus system consisted of 22 Local routes
and 1 Commuter route over Highway 17. The number of rides provided was approximately 3,841,831.
Ridership increased again by 565,579 rides, which is a 17.0% increase over the previous year.

System performance in fiscal year 2024 was characterized by steady recovery of ridership and the
implementation of Phases 1 and 2 of the Reimagine METRO initiative. Phase 1 is focused on providing
frequent (every 15 minutes) bus service from UCSC to downtown Santa Cruz and Phase 2, launched in
the Spring of 2024 envisions 50% increase in Service (including high-frequency buses running between
Watsonville and Santa Cruz).

Fiscal year 2024 ridership increased by 17.0% compared to fiscal year 2023, reaching just over 3.8
million annual boardings. This growth was largely driven by increased student ridership from UCSC and
Cabrillo College, as well as the implementation of free fares for K-12 riders. Cabrillo College ridership
increased 45% and UCSC ridership increased 24% compared to fiscal year 2023. Highway 17 commuter
ridership remained consistent and did not increase in fiscal year 2024.
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Paracruz, Santa Cruz METRO’s paratransit service, provided 72,328 paratransit rides to mobility-impaired
patrons on 32 specially equipped minibuses and minivans during fiscal year 2024. This represents a 6%
decrease in Paracruz ridership from the prior year, mostly in the second half the fiscal year due to third

party certification eligibility process.

Financial Analysis

Following are the condensed comparative financial statements, which highlight key financial data. Certain
significant year-to-year variances are discussed following the statements.

Statements of Net Position:

Assets
Current Assets
Restricted Assets
Non-current Assets
Capital Assets - Net

Total Assets

Deferred Outflows of Resources
Pension and OPEB Contributions

Total Deferred Outflows of Resources

Liabilities
Current Liabilities
Non-Current Liabilities
Other Long-Term Liabilities

Total Liabilities
Deferred Inflows of Resources
Leases

Pension and OPEB Deferrals

Total Deferred Inflows of Resources
Net Position
Net Investment in Capital Assets
Unrestricted Net Position (Deficit)

Total Net Position (Deficit)

2024 vs 2023 Analysis

Key changes include:

2024 to 2023

Increase/(Decrease)

2024 2023 Amount Yo

$ 92,454,662 $ 91,176,922 $ 1,277,740 1.4%
20,954,099 19,030,989 1,923,110 10.1%
164,439 174,585 (10,146) -5.8%
97,168,197 95,480,837 1,687,360 1.8%

$ 210,741,397 $ 205,863,333 $ 4,878,064 2.4%
$ 26,516,420 $ 27,104,274 b (587,854) -2.2%
$ 26,516,420 $ 27,104,274 S (587 854) -2.2%
$ 14,108,610 $ 16,840,106 $ (2,731,496) -18.2%
17,993,602 16,332,110 1,661,492 10.2%
174,416,376 167,865,912 6,550,464 3.9%
$ 206,518,588 $ 201,038,128 $ 5,480,460 2.7%
$ 214,045 $ 217,221 $ (3,176) -1.5%
30,355,598 37,921,879 (7, 566,281) -20.0%
$ 30,569,643 $ 38,139,100 $ (7,569,457) -19.8%
$ 93,474,650 $ 91,554,055 $ 1,920,595 2.1%
(93,305,064) (97,763,676) 4,458,612 4.6%
$ 169,586 $ (6,209,621) $ 6,379,207 102.7%

= Current assets increased by $1.3 million, or 1.4%, to $92.5 million. This change was primarily driven
by a $1.6 million increase in grants receivables, which was partially offset by a slight decrease in
sales taxes and other receivables. Cash and cash equivalents remained stable, contributing to the

overall growth in Current Assets.

= Non-Current assets consists of the long-term portion of lease receivables associated with tenants’
lease agreements for retail space at Metro bus stations in Watsonville and Scotts Valley.
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Capital assets, net increased by $1.7 million, or 1.8%, to $97.2 million. The increase was driven by a
significant rise in revenue vehicles. However, building and improvements decreased by $2.2 million,
reflecting depreciation. Construction-in-progress also decreased by $2.9 million, from $11.4 million in
2023 to $8.5 million in 2024, indicating the completion of capital projects (see Financial Activities -
Capital for further detail).

Restricted assets consist of restricted cash held in segregated accounts in the Santa Cruz County
Pooled Investment Fund. Total balances increased from last year by $1.9 million, or 10.1%, resulting
in a $21 million balance by year end. This increase was primarily driven by a rise in restricted cash
balances, notably in categories such as the Measure D and STA-SGR funds. These increases reflect
the accumulation of funds earmarked for specific purposes, such as grants and capital projects, as
well as additional cash deposited with trustees.

Deferred outflows of resources totaled $26.5 million, comprising of $11.4 million for OPEB retiree
medical, dental, and vision insurance premiums, and $15.1 million for pension contributions and
actuarial adjustments. These were recorded in accordance with GASB Statements No. 75 and No.
68, respectively, for the current fiscal year.

Current liabilities decreased by $2.7 million, or 16.2%, to $14.1 million. The decrease was primarily
driven by a significant reduction in Accounts Payable and Accrued Liabilities, which dropped by $5.4
million from the prior year. This decrease reflects a change in the timing of payments or the
settlement of outstanding obligations. Additionally, other accrued liabilities saw an increase of $1
million, primarily due to changes in workers' compensation and other short-term liabilities. These
changes, along with the reduction in deferred rent and financed purchases, contributed to the overall
decrease in current liabilities.

Non-current liabilities increased by $1.7 million, or 10.2%, to $18.0 million. This increase was
primarily due to capital grant funds and subsidies received, which are restricted and reported as
liabilities (unearned revenue). Revenue recognition is deferred until the funds are spent on specific
projects or purposes as defined by the respective grants. The increase in unearned revenue was
driven by Measure D sales tax allocations, which increased by 9% and State of Good Repair (SGR),
which increased by 25%.

Other long-term liabilities increased by $6.6 million, or 3.9%, to $174.4 million. The increase is
primarily due to changes in the Net OPEB Liability, which rose by $6.3 million, and a slight increase in
Workers' Compensation Liabilities, which increased by 6.4%. The pension obligation bonds saw a
decrease of $2.8 million, reflecting the ongoing reduction of long-term debt. The decrease in the
subscription liability was mainly due to the amortization of long-term contracts. These liabilities are
long-term in nature and are recognized based on actuarial valuations and other long-term obligations.

Deferred inflows of resources netted to $30.6 million, reflecting pension investment earnings, OPEB
deferrals, and lease deferrals recognized under GASB Statements No. 68, No. 75, and No. 87,
respectively. The decrease of $7.6 million from the prior year was primarily due to reductions in
deferred OPEB amounts, offset by adjustments in pension and lease-related deferrals.
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Statements of Revenues, Expenses, and Changes in Fund Net Position:

2024 to 2023

Increase/(Decrease)

2024 2023 Amount 4%
Operating Revenues $ 9,172,032 $ 9,042,854 $ 129,178 1.4%
Operating Expenses 69,939,687 59715912 10,223,775 17.1%
Net Operating Loss (60,767,655) (50,673,058) (10,094,597) 19.9%
Non-Operating Revenues 61,357,732 56,946,499 4,411,233 7.7%
Capital Contributions 5,789,130 7,616,453 (1.827,323) -24.0%
Change in Net Position $ 6,379,207 $ 13,889,894 $ (7,510,687) -54.1%

2024 vs 2023 Analysis

Operating Revenues (Passenger Fares) of $9.2 million reflect an increase of $129 thousand, or 1.4%
increase, over prior year revenues, primarily due to the steady ridership and implemented service
enhancements (Phases 1 and 2 of the Reimagine METRO initiative).

Operating Expenses of $69.9 million reflect a year-over-year increase of $10.2 million, or 17.1%, due to
several factors: Other Postemployment Benefits adjusting entries for GASB Statements No. 68 and No.
75, increase in the number of funded positions, offset by savings in retirement costs.

Non-Operating Revenues increased overall by $4.4 million, or 7.7%, over last year revenues primarily
due to increased funding from the State of California through the SB125/Transit and Intercity Rail Capital
Program (TIRCP) which would fund Phases 1 and 2 of the Reimagine METRO initiative.

Capital Grant Contributions represents the total amount of capital grant and Measure D sales tax funds
that were used to subsidize the purchase of facilities improvements and capital equipment, including
revenue vehicles, during fiscal year 2024. The receipt and application of capital funds can fluctuate year
over year based on a variety of factors including project eligibility conditions, formula-based funding
criteria, government procurement processes, the economy, etc. Capital grant contributions decreased by
$1.8 million, or 24.0%, from last year.

Budgetary Highlights

The annual Operating and Capital budgets are used as management tools to monitor Revenues and
Expenses, evaluate operating performance, and track the progress of Capital projects at any given time
period. The District's Board approves these items prior to implementation. The fiscal year 2024 budget
total of $155,678,511 included $72,597,335 for Revenue and Expenses and $83,081,176 for Capital
Projects (Capital Portfolio). The District finished fiscal year 2024 with operating expenses of $62,254,204,
net of depreciation, workers’ compensation IBNR, and retirement-related actuarial adjustments; Capital

expenses of $7,923,166 included $2,134,036 Capital Reserve spending and $5,789,130 of pass-through
grant.

Financial Activities - Capital

Capital Program:

In fiscal year 2024, Santa Cruz METRO spent $8.4 million on the purchase of capital assets and on new
and ongoing capital projects. A total of $5.8 million of these capital additions were paid for with capital
contributions funded by a variety of sources, including the FTA, STA, STA - State of Good Repair (STA-
SGR), LCTOP, STIP, and Measure D local sales tax allocations. A total of $2.6 million of these capital
purchases were made using Capital Reserve Funds.
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Noteworthy capital project activity in fiscal year 2024 includes:

= Security Upgrade — Cameras and Servers — Santa Cruz METRO replaced outdated security
systems across several key facilities, including the Golf Club Maintenance Facility, Vernon
Administration Building, Watsonville Transit Center, and JKS Operations Facility. These
upgrades, completed by Ojo Technology, enhance safety and provide robust, modern
surveillance capabilities to ensure a secure environment for employees, riders, and the general
public.

= HVAC Bay 11 Design & Installation — Santa Cruz METRO acquired 14 used articulating buses
and with its growing fleet, Santa Cruz METRO upgraded Bay 11 at the Maintenance Facility. This
project involved relocating critical infrastructure such as HVAC ducting, the overhead space
heater, and the vehicle exhaust vacuum system. These modifications enhance METRO's ability
to maintain larger vehicles and meet future operational demands.

= Battery Electric Buses and Chargers — Santa Cruz METRO continued its transition to zero-
emission vehicles which required the installation of five new chargers from Borg & Warner and
the completion of charging infrastructure at the JKS Facility. These advancements support the
agency'’s Gillig Battery Electric Buses and are a critical step in aligning with California’s 2040 Zero
Emission Vehicle goals. This investment underscores Santa Cruz METRO’s leadership in
environmental stewardship and commitment to reducing greenhouse gas emissions.

= Intelligent Transportation System (ITS) and Automated Passenger Counter (APC) — Santa Cruz
METRO expanded its Intelligent Transportation Technology solutions by installing ITS and APC
systems on ten CNG ARTIC buses. These systems provide real-time passenger information and
collect critical boarding and alighting data for performance reporting and operational planning.
This enhancement supports data-driven decision-making and improves service efficiency for
riders. As these systems are integral to Santa Cruz METRO's operations, every bus procured
must be equipped and fully integrated into our ITS solutions.

= Scotts Valley Transit Center Roof Replacement — A new roof was installed at the Scotts Valley
Transit Center to address long-standing issues with water intrusion and ensure the building
remains in a state of good repair as outlined in the TAM plan. This project helps preserve a
critical facility for Santa Cruz METRO's operations while improving the experience for passengers
and staff alike.

s Trailer-Mounted High-Pressure Washer — Santa Cruz METRO invested in a trailer-mounted
Landa high-pressure washer to effectively clean bus stops across the county. This
environmentally friendly system helps maintain clean and welcoming facilities while incorporating
measures to protect the local marine environment, reflecting Santa Cruz METRO’s commitment
to environmental responsibility.

# Bus Stop Shelter Refurbishment — Santa Cruz METRO refurbished 27 used bus stop shelters
acquired from the Valley Transportation Authority. This cost-effective project replaces aging
wooden shelters with durable alternatives, significantly enhancing the rider experience across
Santa Cruz County. By utilizing refurbished shelters, Santa Cruz METRO reduced costs while
ensuring the community benefits from improved transit infrastructure.

+ Pacific Station Redevelopment with City of Santa Cruz — Santa Cruz METRO advanced the
Pacific Station Redevelopment project, a transformative collaboration with the City of Santa Cruz
aimed at enhancing downtown transit infrastructure. The old Pacific Station building was closed in
February 2024 and subsequently demolished to make way for the construction of a mixed-use
facility. This project will include affordable housing, retail spaces, and a state-of-the-art transit
hub. As a key part of Santa Cruz METRO's vision for improved transit access and community
integration, this redevelopment highlights our commitment to modernizing infrastructure and
supporting sustainable urban development. Transit operations were temporarily relocated to
ensure service continuity during the construction phase.
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Future Outlook

In July 2024, Santa Cruz METRO started the new fiscal year with a balanced budget and a sustainable
five-year projection of revenues and expenses, providing a clear road map for the delivery of service and
planned capital improvements. Years of fiscally responsible decisions, enhanced focus on service
productivity and sustainability coupled with a favorable economic environment all contributed to Santa
Cruz METRO’s improved financial position. The renewed focus on prudent financial planning by shoring
up Operating and Capital reserve levels allows Santa Cruz METRO the ability to navigate difficult times,
respond to short-term crisis and funding disruptions, and deliver on the agency’s goals established by the
Board of Directors in October 2022 to: 1) double ridership in five years, 2) procure only zero-emission
buses going forward, and 3) develop 125+ units of affordable housing on Santa Cruz METRO owned
property by the end of the decade. In the past 12 months, Santa Cruz METRO has initiated $148 million
in projects funded through an array of competitive and discretionary federal, state, and regional grants to
support the agency’s transition to zero-emission technology and increase service to respond to customer
needs and attract new ridership. In fiscal year 2025 and beyond, Santa Cruz METRO's focus will be on
implementing the plans and projects supported by this infusion of funding.

Doubling Ridership in Five Years

Reimagine METRO

Decades of service reductions have left Santa Cruz METRO operating 30% less service than it did 20
years ago, with annual ridership following a similar trend over the intervening decades. At the beginning
of the COVID-18 pandemic, ridership briefly declined 90%. Changing commute patterns, driven in large
part by the increased prevalence of remote work, have reduced ridership during peak demand periods
while midday ridership is steadily increasing. Meanwhile, increased traffic congestion, a lingering effect of
the pandemic when more commuters took to their cars, has forced Santa Cruz METRO to continually
make schedule adjustments. Slower speeds make transit service more costly to operate and less
altractive to customers. This trend will continue to negatively impact transit operations uniess Santa Cruz
METRO can work with the cities and counties in which it operates to create dedicated roadway space for
Santa Cruz METRO buses.

In October 2022, the Santa Cruz METRO Board of Directors set an agency goal to double ridership within
five years to levels last seen in the mid-2000s. To aid in this effort, Santa Cruz METRO hired renowned
transit planning consultants Jarrett Walker and Associates in December 2022 to develop a plan to
‘reimagine” Santa Cruz METRO, In 2023, the Reimagine Santa Cruz METRO plan completed 1) an
evaluation of Santa Cruz METRO's current fixed route system; 2} designed two alternative scenarios
illustrating different policy directions that the Santa Cruz METRO bus network might take, focusing on the
tradeoffs between ridership and coverage goals: 3) developed final network scenarios matching three
financial projections, one with current resources and two with additional financial resources: and 4)
conducted a process of interaction with stakeholders, city councils, the Santa Cruz METRO Board, and
the public that provided opportunities to provide substantive and impactful input to the plan.

In fiscal year 2024, Santa Cruz METRO began implementation of the Reimagine Santa Cruz METRO
plan. The first phase of Reimagine Santa Cruz METRO, implemented in December 2023, includes:

10% increase in service compared to current levels, and 25% more than in spring 2023
Higher-frequency service in high transit demand areas

Simpler, more direct routes, especially in Watsonville

Improved transfers with shorter wait times and no additional fare

Changes to route numbers and names

Updates to some bus stop locations, as well as revised street coverage

" @ @ @ & #
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In March 2024, the Santa Cruz METRO Board of Directors will adopted a second phase of bus service
changes that began implementation in June 2024, and will continue through fiscal year 2025. These
changes include:

s Increased, 15-minute frequency on three cross-county corridors serving Watsonville and Mid-
County

= New routes and service to the University of California Santa Cruz (UCSC) and Cabrillo College
campuses, Santa Cruz METRO's highest and second highest ridership generators

= A new, frequent route connecting Watsonville to Cabrillo College via Freedom Blvd. and Airport
Rd.

= All-day service on a Watsonville to Santa Cruz express route

The Phase 2 service improvements are expected to catalyze a 35% increase in ridership, or 1.75 million
new boardings per year. This equates to a vehicle miles traveled (VMT) reduction of 9.8 million miles per
year and a CO2 emission reduction of 40,068 metric tons per year, meaning less congestion and
emissions in Santa Cruz County. In addition, the improvements will bring high-quality service with
frequencies of 15-minutes or better to within a half a mile of 100,000 residents within Santa Cruz County,
providing livable transportation alternatives to residents countywide—no matter what age, income or race.

Funding for these service improvements is being provided by a $32 million formula grant from the State of
California Transit and Intercity Rail Capital Program (TIRCP), which Santa Cruz METRO will begin
receiving in 2024 and which will fund the program through an initial pilot period of three years. With
enhanced service in place, and ridership on the rise, Santa Cruz METRO plans to pursue a ballot
measure for a V- or “-cent sales tax in 2026 or 2028, which will be Santa Cruz METRO's first dedicated
sales tax since 1978, to fund the improved service in perpetuity.

Speed and Reliability Improvements

While Reimagine Santa Cruz METRO is focused on where buses go and how often they should go there,
a complementary planning study — the Rapid Corridors study — is focused on improving the speed,
reliability and accessibility of Santa Cruz METRO’s core intercity routes. Throughout Santa Cruz County,
METRO buses travel along congested streets and corridors without the benefit of transit supportive
elements such as bus only lanes, traffic queue jumps, or bus boarding islands. This means travel by bus
takes significantly longer and is less reliable than private automobile. In fiscal year 2021, Caltrans
awarded Santa Cruz METRO a Caltrans Sustainable Transportation Planning Grant (STPG) to fund the
Watsonville - Santa Cruz Intercity Transit Speed and Reliability Study. In fiscal year 2022, staff awarded a
consultant contract to Kimley-Horn to assist in evaluating traffic and travel conditions along the primary
transit corridors connecting Watsonville and Santa Cruz. In fiscal year 2023, Santa Cruz METRO
released a final report identifying $24.1 million worth of improvements aligned to the following strategies:
bus bulbs and transit islands, enhanced bus stop amenities, bus stop consolidation and relocation, transit
signal priority, improved pedestrian crossings, queue jumps, transit only lanes, and intersection
improvements. Together, these improvements will result in a 15% increase in the number of people with a
% mile of a high-quality bus stop and up to 40% faster travel time between Santa Cruz and Watsonville.

Santa Cruz METRO was awarded $7.5 million towards the construction of these improvements in 2023
and in fiscal year 2024 staff worked with regional partners to identify additional funding. In fiscal year
2025, staff will continue to seek funding to implement the rest of the project in phases. Not only will the
project support ridership growth and equity — 50% of survey respondents indicated they would ride Santa
Cruz METRO more if service was faster and more reliable — but the time savings achieved on the corridor
will translate directly to financial savings for Santa Cruz METRO in terms of saved operator wages, fuel
and the need for additional vehicles to operate the same amount of service.

In addition, staff continues to coordinate with the Santa Cruz County Regional Transportation
Commission (RTC), Caltrans and Santa Cruz County on the Watsonville — Santa Cruz Multimodal
Corridor Program (WSC-MCP), including the Highway 1 Auxiliary Lanes/Bus On Shoulder component and
Soquel Avenue/Drive to Freedom Boulevard bicycle/pedestrian improvements. In fiscal year 2021, the
California Transportation Commission approved over $100 million in funding for the WSC-MCP Cycle 2
Project, which broke ground in 2023 and will construct auxiliary lanes on Highway 1 between Soquel Ave
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and State Park Drive and add buffered/protected bike lanes and transit signal priority (TSP) on Soquel
Drive along the same segment. Staff is currently coordinating with the regional partners on additional
funding to complete the bus on shoulder segments and the rapid corridor components identified above.

Marketing Initiatives

In 2023, Santa Cruz METRO introduced new brand standards and a comprehensive style guide,
refreshed marketing materials, and created a video/photo library. We enhanced our social media
presence and expanded our community engagement efforts.

Santa Cruz METRO's marketing campaigns focused on raising environmental awareness and highlighting
the emissions savings achieved by using public transit over personal vehicles. These initiatives supported
our zero-emission transition plan, Reimagine METRO, and promoted the Youth Cruz Free Program to
increase youth ridership.

In late 2023 and early 2024, we introduced "One Ride at a Time," a customer loyalty program that
rewards riders with points for their trips. Accumulated points can be donated to the Monterey Bay
National Marine Sanctuary Foundation and the Bay of Life Fund. The program is also being promoted
through bus wraps featuring iconic photos of Monterey Bay by renowned photographers like Frans
Lanting and Jodi Frediani. So far, we have wrapped 30 buses with inspiring images of whales, sea otters,
mountain lions, redwoods, and more.

In 2024, our Marketing Department received several prestigious awards for the "One Ride at a Time"
Program, including:

= California Transportation Foundation (CTF) Public Outreach Program of the Year Award

= California Association of Public Information Officers (CAPIO) EPIC Award for Most Innovative
Communications Program

# 3 Platinum and 1 Gold Hermes Creative Awards for Best Strategic Marketing Campaign, Best
Advertising Photography, Best Print Media Advertising, and Best Social Media Fundraiser Video

Additionally, the Youth Cruz Free campaign earned the American Public Transportation Association's
(APTA) Ad Wheel Award for Best Social Media Campaign to Increase Ridership.

In early 2025, Santa Cruz METRO will unveil a new, user-friendly, and mobile-responsive website. The
site will provide easy access to service maps, real-time data, and schedules, and will highlight our
marketing and planning initiatives. We will also enhance customer outreach through targeted emails,
social media, community events, and a rider survey. Furthermore, we will continue to develop marketing
collateral and assets, and promote the "One Ride at a Time" and Youth Cruz Free Programs.

Zero-Emission Vehicle Transition

Santa Cruz METRO has set an ambitious goal of purchasing only zero emission buses (ZEB) moving
forward, converting the entire 96 bus Santa Cruz METRO to zero-emission by 2037. Phase 1 of this plan
involved the procurement and deployment of four battery electric buses (BEB) on the Watsonville
Circulator Route, which was completed in fiscal year 2022. Phase 2 will convert 100% of Santa Cruz
METRO’s fleet serving Watsonville to ZEB by 2027. Phase 3 will involve the full transition of Santa Cruz
METRO's fleet to ZEB by the end of 2037, through a mix of fuel cell electric buses (FCEB) and BEB. This
would put the agency ahead of the California Air Resources Board (CARB) mandate that all transit
agencies in California operate 100% ZEB by 2040.

In fiscal year 2023, Santa Cruz METRO was awarded nearly $90 million in federal and state grants,
including nearly $40 million in highly competitive state TIRCP funds and $20 million in Federal Transit
Administration (FTA) Bus and Bus Facilities funds to procure up to 53 FCEBs (the largest purchase in
North America), construct a hydrogen fueling facility, complete necessary maintenance facility upgrades,
and provide workforce training in FCEB technology. In fiscal year 2024, Santa Cruz METRO signed a bus
purchase agreement to procure the 53 FCEBs and awarded contracts to construct both mobile and
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permanent hydrogen fueling facilities. In fiscal year 2025, Santa Cruz METRO will take delivery of most of
the fleet order and the mobile fueler, begin construction of the hydrogen fueling facility, complete the
maintenance facility upgrades, and begin workforce training.

In addition, in fiscal year 2024 Santa Cruz METRO supported a joint application by ARCHES, a public-
private partnership to create a sustainable statewide clean hydrogen (H2) hub in California and beyond,
which was awarded $1.2 billion in October 2023 by the Department of Energy. In fiscal years 2024-2027,
staff will be working to deliver the transition to hydrogen fuel while seeking additional funds to convert the
entire Santa Cruz METRO fleet to zero-emission technology.

Supporting Affordable Housing Development in Santa Cruz County

The housing market in the Santa Cruz — Watsonville area, is by many measures one of the least
affordable in the country. In the last on-board survey (2019), half of respondents reported household
incomes below $50,000, with over half of Santa Cruz METRO customers lacking access to a private
automobile, whether by choice or necessity. Providing access to affordable housing near transit corridors
is critical to supporting future ridership, equity and sustainability goals. Access to high quality transit also
makes housing more affordable by reducing the need to build expensive parking, while the ability to live a
car-free or car-light lifestyle reduces the costs of transportation for residents.

In the next decade, Santa Cruz METRO plans to develop 175 affordable housing units at Santa Cruz
METRO transit centers and facilities, including Pacific Station, the Watsonville Transit Center, and the
Soquel Park and Ride. In fiscal year 2024, Santa Cruz METRO and the City of Santa Cruz broke ground
on a project to redevelop Santa Cruz METRO'’s downtown transit hub, Pacific Station, and adjacent City
owned properties into 120 affordable housing units and a new bus station and tarmac. Santa Cruz
METRO’s 2023 TIRCP award also included $8 million in funding to redevelop the Watsonville Transit
Center into a mixed-use, affordable housing development with a new transit center. In fiscal year 2024,
Santa Cruz METRO received a $2 million regional REAP 2.0 grant from AMBAG and began
preconstruction activities. In fiscal year 2025, staff will continue to progress the project through design
and entitlements.

Economic Factors and Next Year’s Budget

State law requires Santa Cruz METRO to adopt an annual budget by resolution of the Board. In the
spring preceding the start of each fiscal year, staff presents an annual budget based on established
District goals, objectives and performance measures to the Board,

The Santa Cruz METRO Board approves the annual budget prior to implementation. Once adopted, the
Board has the authority to amend the budget. While the legal level of budgetary control is at the entity
level, the District maintains stricter control at departmental and line item levels to serve various needs.
Any increase to the expense budget as a whole requires the approval of the Board.

During the fiscal year, the adopted Operating and Capital budgets are used as management tools to
monitor revenues and expenses and evaluate operating performance at any given time. The Board of
Directors monitors budget-to-actual performance through monthly staff reports and presentations.
Department managers monitor budget-to-actual performance on an accrual basis and meet with the
Finance team periodically to review significant variances.

The Board adopted the fiscal year 2025 Operating budget on September 27, 2024, totaling Revenue of
$81,862,912; Operating Expenses of $78,965,222, and Transfers of $2,897,690.

Total Operating Revenues are expected to increase 12.8% compared to the fiscal year 2024 budget
primarily due to the anticipated increase in TIRCP (related to the implementation of Phase 1 and 2 of the

Reimagine METRO initiative) and Interest Income. Modest increases are anticipated in Special Transit
Fares (contracts with UCSC, Cabrillo College, and Highway 17 Partners — Amtrak and VTA).

18

11.4A.18



Attachment A

Total Operating Expenses are projected to increase 21.3% compared to the fiscal year 2024 budget,
driven by Labor and Fringe benefits increases such as cost of living adjustments, anticipated higher
medical costs, as well as a significant increase in FTEs (primarily Bus Operators) due to 50% increase in
service levels. Non-personnel expenses are decreasing by 4.2% due to significant reduction in Services
(Professional & Tech Fees).

Budgeted transfers are a combination of commitments made to maintain assets in a state of good repair,
pre-funding of pension and other postemployment benefits liabilities, as well as excess fungible revenues
set aside to be used in the future for Capital and/or Operating expenses.

The Capital Budget Portfolio, adopted by the Board in June 2024 is $115,375,215, approximately 85% of
which (or $101,117,955) is anticipated to be spent by the end of fiscal year 2025. Over 90% of the fiscal
year 2025 Capital Budget Portfolio is allocated to bus replacement projects and related infrastructure.

Contacting Santa Cruz METRO’s Financial Management
Santa Cruz METRO's financial report is designed to provide Santa Cruz METRO’s Board of Directors,
management, and the public with an overview of Santa Cruz METRO's finances. For additional

information about this report, please contact Chuck Farmer, Chief Financial Officer, at 110 Vernon Street,
Santa Cruz, CA 95060.
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BASIC FINANCIAL STATEMENTS
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
STATEMENT OF NET POSITION

JUNE 30, 2024

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents 68,633,945
Sales Taxes and Other Receivables 6,738,327
Grants Receivables 15,025,142
Lease Receivable - Short Term 57,566
Inventory 1,169,804
Prepaid Expenses 829,878
Total Current Assets 92,454 662
RESTRICTED ASSETS
Cash and Cash Equivalents 20,954,099
NON-CURRENT ASSETS
Lease Receivable - Long Term 164,439
CAPITAL. ASSETS
Building and Improvements 77,382,081
Revenue Vehicles 58,384,444
Operations Equipment 8,045,448
Other Equipment 2,334,544
Other Vehicles 1,310,305
Office Equipment 2,288,516
Total Depreciated Capital Assets 149,745,338
Less Accumulated Depreciation and Amortization (76,300.834)
Total Depreciated Capital Assets Net of
Accumulated Depreciation and Amortization 73,435,504
Construction-in-Progress 8,514,938
Land 11,596,311
Right-to-Use Lease Asset, Net 510,498
Subscription Assets, Net 3,110,946
Total Capital Assets, Net of Accumulated
Depreciation and Amortization 97,168,197
Total Assets 210,741,397
DEFERRED OUTFLOWS OF RESOURCES
Deferred Amounts from Other Postemployment Benefits (OPEB) 11,360,139
Deferred Amounts from Pension Activities 15,156,281
Total Deferred Outflows of Resources 26,516,420

The accompanying notes are an integral part of these financial statements.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
STATEMENT OF NET POSITION (Continued)
JUNE 30, 2024

LIABILITIES

Accounts Payable and Accrued Liabilities 2,299,501
Accrued Payroll and Employee Benefits 5,629,070
Interest Payable 696,935
Deferred Rent -
Workers' Compensation Liabilities, Current 522,762
Other Accrued Liabilities 1,582,811
Security Deposit 5,780
Financed Purchase, Current -
Lease Liability, Current 288,082
Subscription Liability, Current 333,689
Pension Obligation Bonds, Current 2,750,000
Total Current Liabilities 14,108,610
NON-CURRENT LIABILITIES
Unearned Revenue - FTA 72,482
Unearned Revenue - State Transit Assistance (STA) 219,474
Unearned Revenue - State of Good Repair (SGR) 3,782,488
Unearned Revenue - Measure D 10,519,055
Unearned Revenue - LCTOP 3,400,103
Total Non-Current Liabilities 17,993,602
OTHER LONG-TERM LIABILITIES
Workers' Compensation Liabilities, Net of Current 2,111,545
Lease Liability, Net of Current 232,625
Subscription Liability, Net of Current 2,839,151
Pension Obligation Bonds, Net of Current 43,515,000
Net OPEB Liability 101,104,575
Net Pension Liability 24,613,480
Total Other Long-Term Liabilities 174,416,376
Total Liabilities 206,518,588
DEFERRED INFLOWS OF RESOURCES
Deferred Amounts from Leases 214,045
Deferred Amounts from OPEB Activities 30,191,196
Deferred Amounts from Pension Activities 164,402
Total Deferred Inflows of Resources 30,569,643
NET POSITION (DEFICIT)
Net Investment in Capital Assets 93,474,650
Unrestricted Net Position (Deficit) (93,305,064)
Total Net Position $ 169,586

The accompanying notes are an integral part of these financial statements,
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CHERTIFIED PURLIC ACCOUNTANTS 661-324-4971

To the Board of Directors
Santa Cruz Metropolitan Transit District
Santa Cruz, California

We have audited the financial statements of Santa Cruz Metropolitan Transit District (Santa Cruz METRO)
for the fiscal year ended June 30, 2024. Professional standards require that we provide you with information
about our responsibilities under auditing standards generally accepted in the United States of America,
Government Auditing Standards, and the Uniform Guidance, as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our letter to you dated
September 11, 2024. Professional standards also require that we communicate to you the following
information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Santa Cruz METRO are described in Note 1 to the financial statements. No
new accounting policies were adopted and the application of existing policies was not changed during 2024.
We noted no transactions entered into by Santa Cruz METRO during the fiscal year for which there is a
lack of authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected. The most sensitive estimates affecting the Santa Cruz METRO's financial statements
were:

Management's estimate of the useful lives of capital assets for purposes of calculating annual
depreciation expense to be reported in Santa Cruz METRO's results of operations. Estimated
useful lives range from three to thirty-nine years. We evaluated the key factors and assumptions
used to develop the estimates of useful lives of capital assets in determining that it is reasonable
in relation to the financial statements taken as a whole.

Management’s estimate of both its net pension liability and net other postemployment benefits
(OPEB) liahility are based on actuarial valuations that involves estimates of the value of reported
amounts and assumptions about the probability of occurrence of events far into the future. We
evaluated the key factors and assumptions used to develop the estimates of the net pension liability
and net OPEB liability in determining that it is reasonable in relation to the financial statements
taken as a whole.

Management's estimate of the accrued claims is based upon management’s past experience. We
evaluated the key factors and assumptions used to develop the estimates of the accrued claims in
determining that it is reasonable in relation to the financial statements taken as a whole.

BAKERSFIELD FRESNO STOCKTON

4200 Truxtun Avenue, Suite 300 10 River Park Place East, Suite 208 2423 West March Lane, Suite 202
Bakersfield, CA 93309 Fresno, CA 93720 Stockton, CA 95207

661-324-4971 559-476-3592 209-451-4833

11.4B.1



Attachment B

Management'’s estimate of the discount rate for the purpose of calculating the right-to-use leased
asset and liability, and leased revenue. We evaluated the key factors and assumptions used to
develop the discount rate for the purpose of calculating the right-to-use leased asset and liability,
and leased revenue in determining that they are reasonable in relation to the financial statements
taken as a whole.

Management's estimate of the discount rate for the purpose of calculating the subscription-based
information technology arrangement (SBITA) asset and liability. We evaluated the key factors and
assumptions used to develop the discount rate for the purpose of calculating the SBTIA asset and

liability in determining that they are reasonable in relation to the financial statements taken as a
whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:

The disclosure of capital assets, unpaid claims, pension plan, OPEB, lease liability, lease revenue,
and SBITA in notes to the basic financial statements.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. No such misstatements occurred during the course of our audit.

Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or

the auditor's report. We are pleased to report that no such disagreements arose during the course of our
audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated December 13, 2024,

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to Santa Cruz METRO'’s financial statements or a determination of the type of
auditor's opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as Santa Cruz METRO's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Matters

We applied certain limited procedures to Management's Discussion and Analysis, Schedule of Changes in
Net Pension Liability and Related Ratios, Schedule of Contributions — Pension, Schedule of Changes in
the Net OPEB Liability and Related Ratios, and Schedule of Contributions - OPEB, which are required
supplementary information (RSI) that supplement the basic financial statements. Our procedures consisted
of inquiries of management regarding the methods of preparing the information and comparing the

11.4B.2
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information for consistency with management'’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We did not audit the
RSI and do not express an opinion or provide any assurance on the RSI.

We were engaged to report on the Statement of Operating Expenses and the Schedule of Expenditures of
Federal Awards, which accompany the financial statements but are not RSI. With respect to this
supplementary information, we made certain inquiries of management and evaluated the form, content, and
methods of preparing the information to determine that the information complies with accounting principles
generally accepted in the United States of America, the method of preparing it has not changed from the
prior period, and the information is appropriate and complete in relation to our audit of the financial
statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the financial statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the information and use of the Board of Directors and management
of Santa Cruz METRO and is not intended to be, and should not be, used by anyone other than these
specified parties.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

5?@”1 %VM-#M?/
Bakersfield, California i = 7 '1' .

December 13, 2024
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Santa Cruz Metropolitan Transit District
Santa Cruz, California

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the Measure D Program of the Santa Cruz
Metropolitan Transit District (Santa Cruz METRO), as of and for the year ended June 30, 2024, and the
related notes to the financial statements, which collectively comprise the Measure D Program of Santa
Cruz METRO’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Measure D Program of Santa Cruz METRO, as of June 30, 2024, and
the respective changes in financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of Santa Cruz METRO and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
€rror.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Measure D Program of Santa
Cruz METRO’s ability to continue as a going concern for twelve months beyond the financial statement
date, including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance

BAKERSFIELD FRESNO STOCKTON
4200 Truxtun Avenue, Suite 300 10 River Park Place East, Suite 208 2423 West March Lane, Suite 202
Bakersfield, CA 93309 Fresno, CA 93720 Stockton, CA 95207
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and therefore is not a guarantee that an audit conducted in accordance with auditing standards generally
accepted in the United States of America and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with auditing standards generally accepted in the United States of
America and Government Auditing Standards, we:

= Exercise professional judgment and maintain professional skepticism throughout the audit,

= |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Santa Cruz METRO's internal control relating to the Measure D
Program. Accordingly, no such opinion is expressed.

= Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

= Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Measure D Program of Santa Cruz METRO’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Emphasis of Matter

As discussed in Note 1, the financial statements present only the Measure D Program and do not purport
to, and do not, present fairly the financial position of Santa Cruz METRO as of June 30, 2024, or the
changes in its financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America. Our opinion is not modified with respect to this
matter.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Measure D Program of Santa Cruz METRO's basic financial statements. The accompanying
schedule of revenues, expenses, and changes in net position — budget and actual is presented for
purposes of additional analysis and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of revenues, expenses,
and changes in net position — budget and actual is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have aiso issued our report dated December 13,
2024, on our consideration of Santa Cruz METRO’s internal control over financial reporting relating to the
Measure D Program and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance relating to the Measure D
Program and the results of that testing, and not to provide an opinion on the effectiveness of Santa Cruz
METRO’s internal control over financial reporting or on compliance relating to the Measure D Program.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Santa Cruz METRO's internal control over financial reporting and compliance relating to the
Measure D Program.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

#ﬁm?/

@ww('mcf rfl”yw*u‘w'v

Bakersfield, California
December 13, 2024

11.4C.4



Attachment C

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
MEASURE D PROGRAM
STATEMENT OF NET POSITION
JUNE 30, 2024

ASSETS
Cash and Investments
Intergovernmental Receivables

Receivables from SCCRTC for Measure D Allocations

Total Assets
LIABILITIES AND NET POSITION

Liabilities
Unearned Income

Total Liabilities

Net Position
Restricted

Total Net Position

Total Liabilities and Net Position

See accompanying Notes to Financial Statements.
4

$ 9,764,967

754,088

$ 10,519,055

$ 10,519,055

10,519,055

$ 10,519,055
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REVENUES

Measure D Revenue
Interest Income

Total Revenues
EXPENSES

Transit Operations
Transit Capital

Total Expenses

Attachment C

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
MEASURE D PROGRAM
STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN NET POSITION
FOR THE YEAR ENDED JUNE 30, 2024

REVENUES OVER EXPENSES

NET POSITION
Beginning of Year

End of Year

See accompanying Notes to Financial Statements.

6,785,654
362,523

7,148,077

1,918,904
5,229,173

7,148,077
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
MEASURE D PROGRAM
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2024

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

On November 8, 2016, the voters of Santa Cruz County, pursuant to the provisions of the Local
Transportation Authority and Improvement Act (the Act), California Public Utilities Code, Division 19,
Section 180000 et seq., adopted an ordinance approving the Santa Cruz County Transportation
Improvement Plan Measure (Measure D), thereby authorizing Santa Cruz County Regional
Transportation Commission (SCCRTC) to administer the proceeds from a retail transaction and use
tax of one-half of one-percent (0.5%) that will last 30 years from the initial date of collection. The
Measure D Ordinance authorizes SCCRTC to allocate, administer, and oversee the expenditure of all
Measure D revenues and to distribute revenues no less than quarterly to local agencies (including
Santa Cruz Metropolitan Transit District).

All transactions of the Measure D Program by the Santa Cruz Metropolitan Transit District (Santa
Cruz METRO) are included as an enterprise fund in the basic financial statements of Santa Cruz
METRO. These statements account for Santa Cruz METRO’s share of revenues earned and
expenses incurred under Santa Cruz METRO's Transportation for Seniors and People with
Disabilities Program. The accompanying financial statements are for the Measure D Program only
and are not intended to fairly present the financial position or results of operations of Santa Cruz
METRO.

B. Basis of Accounting and Measurement Focus

Santa Cruz METRO uses an enterprise fund format to report its activities for financial statement
purposes. The accompanying financial statements are prepared using the economic resources
measurement focus and the full accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded at the time liabilities are incurred regardless of when the related cash
flows take place.

C. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

NOTE 2 — MEASURE D PROGRAM

Under Measure D, Santa Cruz METRO receives 16% of the proceeds (after administrative costs) of a
one-half cent local sales tax, to be used for transportation-related expenses. Measure D was adopted
with the intention that the funds generated by the sales tax will not fund transportation-related expenses
previously paid for by existing funds, revenues, and other resources, but rather, will be used for additional
projects and programs, so as to supplement (and not replace) the revenue funds designated and used for
transportation programs and expenses.
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NOTE 2 - MEASURE D PROGRAM (Continued)

Santa Cruz METRO must receive Board of Directors approval of a 5-year Program of Projects prior to
expending Measure D funding on any project or program, in accordance with the requirements of the
Measure D Master Funding Agreement. The approved 5-year Program of Projects is submitted to the
SCCRTC annually, and includes information about each of the projects to be funded with the estimated
annual Measure D revenues, allocated according to the Measure D Ordinance and Expenditure Plan.

The major project funded by Measure D was as follows:

Transportation for Seniors and People with Disabilities Program — To provide transit services to seniors
and people with disabilities, and to purchase transportation capital improvements.

In fiscal year 2024, $1,918,904 of Measure D sales tax proceeds were used to fund transit operator
wages and benefits in order to increase Fixed-route service, sustain paratransit service levels, and
maintain service reliability during the year. Measure D capital outlays of $5,229,173 were used to fund the
construction of the new downtown Santa Cruz Pacific Metro Station, purchase four (4) Gillig zero-
emission buses, seven (7) Paratransit vans, ten used CNG articulated buses, and fund the lease
payments for three (3) New Flyer CNG buses during the year.

NOTE 3 - CASH AND INVESTMENTS

Cash and investments are tracked and held in a separate Measure D fund account in the Santa Cruz
County Pooled Investment Fund, and consisted of $9,764,967 of Measure D sales tax allocations and
interest earnings at June 30, 2024.

See Santa Cruz METRO's basic financial statements for disclosures related to the cash and investments
as prescribed by Governmental Accounting Standards Board (GASB) Statement No. 40. The basic

financial statements may be obtained from Santa Cruz METRO at 110 Vernon Street, Santa Cruz, CA
95060.

NOTE 4 — INTERGOVERNMENTAL RECEIVABLES

Intergovernmental receivables of $754,088 represent the Measure D Program sales tax allocations for
fiscal year 2024 that were received from SCCRTC after June 30, 2024,

NOTE 5 - UNEARNED INCOME

Measure D Program sales tax allocations that are allocated to Santa Cruz METRO during the year are
restricted and reported as liabilities (unearned income) until spent on the specific purpose for which they
were intended, as outlined in the 5-Year Program of Projects approved by the Santa Cruz METRO Board
of Directors and submitted to the SCCRTC. The balance of unearned Measure D proceeds is currently
committed as cost sharing on awarded capital grants in progress.

NOTE 6 —- SUBSEQUENT EVENTS

Subsequent events were evaluated by management through December 13, 2024, which is the date of
Issuance.

11.4C.8
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SUPPLEMENTARY INFORMATION
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REVENUES

Measure D Revenue
Interest Income

Total Revenues
EXPENSES

Transit Operations
Transit Capital

Total Expenses

REVENUES OVER
EXPENSES

NET POSITION
Beginning of Year

End of Year

Attachment C

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
MEASURE D PROGRAM

SCHEDULE OF REVENUES, EXPENSES, AND
CHANGES IN NET POSITION — BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2024

Budgeted Amounts Actual Variance with
Onginal Final Amounts Final Budget
$ 4,268,631 $ 4,268,631 $ 6,785554 $ 2,516,923
- - 362,523 362,523
4,268,631 4,268,631 7,148,077 2,879,446
1,918,904 1,918,904 1,918,904 -
2,349,727 2,349,727 5,229,173 (2,879,446)
4,268,631 4,268,631 7,148,077 (2,879,446)
b - & - 3 - ] -
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OTHER REPORTS
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BROWN
28 ARMSTRONG T
- CERTIFED PUBLIC ACCOUNTANTS 661-324-4971

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF BASIC FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Santa Cruz Metropolitan Transit District
Santa Cruz, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the Measure D
Program of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO), as of and for the year
ended June 30, 2024, and the related notes to the financial statements, which collectively comprise the
Measure D Program of Santa Cruz METRO’s financial statements, and have issued our report thereon
dated December 13, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Santa Cruz METRO's
internal control over financial reporting (internal control) relating to the Measure D Program as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Santa Cruz METRO's internal control relating to the Measure D Program. Accordingly,
we do not express an opinion on the effectiveness of Santa Cruz METRO’s internal control relating to the
Measure D Program.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the Measure D Program of Santa Cruz METRO'’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

9
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Measure D Program’s financial statements
are free of material misstatement, we performed tests of Santa Cruz METRO’s compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
relating to the Measure D Program and the results of that testing, and not to provide an opinion on the
effectiveness of Santa Cruz METRO'’s internal control or on compliance relating to the Measure D
Program. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Santa Cruz METRO's internal control and compliance relating to the Measure D
Program. Accordingly, this report is not suitable for any other purpose.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

5206&07 Wn##m?/
%M’{’M?/ thm./

Bakersfield, California
December 13, 2024
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BROWN
a8 ARMSTRONG T
CERTIFIED PUBLIC ACCOUNTANTS 661-324-4971

INDEPENDENT AUDITOR’S REPORT ON
MEASURE D PROGRAM COMPLIANCE

To the Board of Directors
Santa Cruz Metropolitan Transit District
Santa Cruz, California

Opinion

We have audited, in accordance with auditing standards generally accepted in the United States of
America and standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the basic financial statements of the Measure D
Program of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO) as of and for the year

ended June 30, 2024, and the related notes, and have issued our report thereon dated December 13,
2024.

In our opinion, management’s assertion that Santa Cruz METRO complied, in all material respects, with
the Measure D Program for the year ended June 30, 2024, is fairly stated in all material respects.

Basis for Opinion on Compliance

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the Measure D Program. Our
responsibilities under those standards and the Government Code are further described in the Auditor's
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Santa Cruz METRO and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on the compliance
requirements referred to above. Our audit does not provide a legal determination of Santa Cruz METRO’s
compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,

implementation, and maintenance of effective internal control over compliance requirements referred to
above.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Santa Cruz METRO's compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with auditing standards generally accepted in the United States of America, Government

11
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Auditing Standards, and the Measure D Program will always detect material noncompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about Santa Cruz
METRO'’s compliance relating to the Measure D Program.,

In performing an audit in accordance with auditing standards generally accepted in the United States of
America, Government Auditing Standards, and the Measure D Program, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding Santa Cruz METRO’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

= Obtain an understanding of Santa Cruz METRO’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Measure D Program, but not for
the purpose of expressing an opinion on the effectiveness of Santa Cruz METRO’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with the Measure D Program on a timely
basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with the requirements referred to above will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal conirol over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with the requirements referred to above
that is less severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these [imitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

12
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The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

%aﬂ?/ ‘
«fé«tm—%m% MWM

Bakersfield, California
December 13, 2024
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Resolution No.
Page 2

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus
Operator, the Board of Directors of METRO does here by commend his efforts in
advancing public transit service in Santa Cruz County and expresses sincere appreciation
on behalf of itself, the METRO staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the
official records of the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 24" Day of January 2025 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Rebecca Downing, Board Vice Chair

Attest:
Corey Aldridge, CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel

13.2









SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

ACTIVE FIXED ROUTE VEHICLE LISTING (INCLUDING COMMUTER BUS)

Useful
Life in
Vehicle # [ Manufacturer|Veh. Type| Year Fuel Type Agein Yrs Yrs Miles

9801 NEW FLYER Bus 1998 DIESEL 26.66 14 928,622
9810 NEW FLYER Bus 1998 DIESEL 26.64 26 903,203
9811 NEW FLYER Bus 1998 DIESEL 26.68 14 1,005,857
9816 NEW FLYER Bus 1998 DIESEL 26.66 26 927,382
9817 NEW FLYER Bus 1998 DIESEL 26.66 14 951,376
9818 NEW FLYER Bus 1998 DIESEL 26.66 14 1,007,265
9820 NEW FLYER Bus 1998 DIESEL 26.41 26 806,428
9824 NEW FLYER Bus 1998 DIESEL 26.42 26 928,377
9827 NEW FLYER Bus 1998 DIESEL 26.46 26 797,578

866,139
2210 NEW FLYER Bus 2003 CNG (JD) 21.85 14 803,976
2211 NEW FLYER Bus 2003 CNG (JD) 21.89 14 988,330
2212 NEW FLYER Bus 2003 CNG (JD) 21.87 23 833,361
2214 NEW FLYER Bus 2003 CNG (JD) 21.82 14 1,003,215
2215 NEW FLYER Bus 2003 CNG (JD) 21.88 14 889,033
2216 NEW FLYER Bus 2003 CNG (JD) 21.87 14 834,071
2217 NEW FLYER Bus 2003 CNG (JD) 21.85 14 858,652
2218 NEW FLYER Bus 2003 CNG (JD) 21.83 23 844,821
2220 NEW FLYER Bus 2003 CNG (JD) 21.87 14 822,081
2223 NEW FLYER Bus 2003 CNG (JD) 21.75 14 954,862
2224 NEW FLYER Bus 2003 CNG (JD) 21.85 14 870,712
2226 NEW FLYER Bus 2003 CNG (JD) 21.87 14 753,960
2229 NEW FLYER Bus 2003 CNG (JD) 21.72 14 791,955

735,006
2316 NEW FLYER BUS 2002 DIESEL(C) 23 14 771,276
2318 NEW FLYER BUS 2002 DIESEL(C) 23 14 808,828
2322 NEW FLYER BUS 2002 DIESEL(C) 23 14 640,709
2333 NEW FLYER BUS 2002 DIESEL(C) 23 14 782,657

724,321
2601 NEW FLYER BUS 2006 CNG (C) 17.86 19 514,716
2602 NEW FLYER BUS 2006 CNG (C) 17.86 19 545,521

461,774
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Useful

Life in
Vehicle # | Manufacturer|Veh. Type| Year Fuel Type Agein Yrs Yrs Miles

2801 NEW FLYER BUS 2008 CNG (C) 16.25 14 544,558
2802 NEW FLYER BUS 2008 CNG (C) 16.25 14 537,079
2803 NEW FLYER BUS 2008 CNG (C) 16.25 14 561,608
2804 NEW FLYER BUS 2008 CNG (C) 16.25 14 563,173
2805 NEW FLYER BUS 2008 CNG (C) 16.25 14 604,322
2806 NEW FLYER BUS 2008 CNG (C) 16.25 14 613,954
2807 NEW FLYER BUS 2008 CNG (C) 16.25 14 548,515
2808 NEW FLYER BUS 2008 CNG (C) 16.25 14 633,697
2809 NEW FLYER BUS 2008 CNG (C) 16.25 14 581,406
2810 NEW FLYER BUS 2008 CNG (C) 16.25 14 649,839
2811 NEW FLYER BUS 2008 CNG (C) 16.25 14 562,949
2812 NEW FLYER BUS 2008 CNG (C) 16.25 14 616,219
2813 NEW FLYER BUS 2008 CNG (C) 16.25 14 596,292

585,662
1001 NEW FLYER BUS 2010 CNG (C) 13.84 14 621,729
1002 NEW FLYER BUS 2010 CNG (C) 13.84 14 684,564
1003 NEW FLYER BUS 2010 CNG (C) 13.84 14 587,457
1004 NEW FLYER BUS 2010 CNG (C) 13.84 14 639,555
1005 NEW FLYER BUS 2010 CNG (C) 13.84 14 614,632

629,587
1201 NEW FLYER BUS 2011 CNG (C) 12.84 14 567,678
1202 NEW FLYER BUS 2011 CNG (C) 12.84 14 554,389
1203 NEW FLYER BUS 2011 CNG (C) 12.84 14 537,189
1204 NEW FLYER BUS 2011 CNG (C) 12.84 14 510,647
1205 NEW FLYER BUS 2011 CNG (C) 12.84 14 543,968
1206 NEW FLYER BUS 2011 CNG (C) 12.84 14 524,589
1207 NEW FLYER BUS 2011 CNG (C) 12.84 14 482,164
1208 NEW FLYER BUS 2011 CNG (C) 12.84 14 503,815
1209 NEW FLYER BUS 2011 CNG (C) 12.84 14 568,054
1210 NEW FLYER BUS 2011 CNG (C) 12.84 14 539,930
1211 NEW FLYER BUS 2011 CNG (C) 12.84 14 540,715

533,922
1301 NEW FLYER BUS 2013 CNG (C) 10.97 14 332,964
1302 NEW FLYER BUS 2013 CNG (C) 11.08 14 398,091
1303 NEW FLYER BUS 2013 CNG (C) 10.98 14 384,456
1304 NEW FLYER BUS 2013 CNG (C) 11.08 14 317,279
1305 NEW FLYER BUS 2013 CNG (C) 11.06 14 319,801
1306 NEW FLYER BUS 2013 CNG (C) 10.96 14 362,821

352,569
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Useful

Life in
Vehicle # | Manufacturer|Veh. Type| Year Fuel Type Agein Yrs Yrs Miles

4201 GILLIG BUS 2014 |DIESEL HYBRID 10.99 14 264,228
4202 GILLIG BUS 2014 |DIESEL HYBRID 10.99 14 268,895
4203 GILLIG BUS 2014 |DIESEL HYBRID 10.99 14 290,570
4204 GILLIG BUS 2014 |DIESEL HYBRID 10.99 14 236,382
4205 GILLIG BUS 2014 |DIESEL HYBRID 10.99 14 267,289
4206 GILLIG BUS 2014 |DIESEL HYBRID 10.99 14 253,195
4207 GILLIG BUS 2014 |DIESEL HYBRID 10.99 14 237,504
4208 GILLIG BUS 2014 |DIESEL HYBRID 10.99 14 245,693
4209 GILLIG BUS 2014 |DIESEL HYBRID 10.99 14 246,331
4210 GILLIG BUS 2014 |DIESEL HYBRID 10.99 14 250,539

256,063
1610 NEW FLYER BUS 2016 CNG (C) 9 14 209,979
1611 NEW FLYER BUS 2016 CNG (C) 9 14 219,328
1612 NEW FLYER BUS 2016 CNG (C) 8.99 14 193,265

207,524
1901 GILLIG BUS 2019 CNG (C) 5.44 14 170,628
1902 GILLIG BUS 2019 CNG (C) 5.3 14 150,685
1903 GILLIG BUS 2019 CNG (C) 5.3 14 159,730
1904 GILLIG BUS 2019 CNG (C) 5.3 14 168,141
1905 GILLIG BUS 2019 CNG (C) 5.3 14 151,893
2001 GILLIG BUS 2020 CNG (C) 4.4 14 161,110
120 Proterra BUS 2020 BEB 3.72 14 43,619
220 Proterra BUS 2020 BEB 3.68 14 42,695
320 Proterra BUS 2020 BEB 3.64 14 34,050
420 Proterra BUS 2020 BEB 3.64 14 37,832
121 GILLIG BUS 2021 CNG 3 14 116,365
221 GILLIG BUS 2021 CNG 3 14 126,325
321 GILLIG BUS 2021 CNG 3 14 142,274
421 GILLIG BUS 2021 CNG 3.06 14 105,335
521 GILLIG BUS 2021 CNG 3.06 14 111,889
621 GILLIG BUS 2021 CNG 3.06 14 106,235
122 GILLIG BUS 2022 CNG 2,51 14 96,184
222 GILLIG BUS 2022 CNG 2.48 14 98,204
322 GILLIG BUS 2022 CNG 2.48 14 91,557
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Useful

Life in
Vehicle # [ Manufacturer|Veh. Type| Year Fuel Type Agein Yrs Yrs Miles
422 GILLIG BUS 2022 CNG 2.48 14 73,544
123 GILLIG BUS 2023 BEB 1.59 14 25,623
223 GILLIG BUS 2023 BEB 1.54 14 98,204
323 GILLIG BUS 2023 BEB 1.54 14 30,441
423 GILLIG BUS 2023 BEB 1.54 14 26,922
523 GILLIG BUS 2023 BEB 1.53 14 30,409
11012 NEW FLYER BUS 2013 CNG 10.75 12 678,718
11016 NEW FLYER BUS 2013 CNG 10.75 12 636,180
11018 NEW FLYER BUS 2013 CNG 10.75 12 691,097
11019 NEW FLYER BUS 2013 CNG 10.75 12 671,288
11022 NEW FLYER BUS 2013 CNG 10.75 12 643,525
11023 NEW FLYER BUS 2013 CNG 10.75 12 613,395
11025 NEW FLYER BUS 2013 CNG 10.75 649,150
11026 NEW FLYER BUS 2013 CNG 10.75 12 669,773
11027 NEW FLYER BUS 2013 CNG 10.75 12 672,499

*FTA (Minimum) Useful Life is determined by years of service or accumulation of miles whichever comes first.
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