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YTD Financial Report 
 

• Financials 
o Total Operating Surplus/(Deficit) is favorable $0.6M driven by lower wages 

of $0.2M, fringe of $0.6M, and non-personnel of $0.1M; partially offset by 
higher OT of $0.2M 

o Non-Operating Revenues of $9.7M are favorable vs budget by $27K driven 
primarily by higher than anticipated interest income, lower Retiree 
Obligations, partially offset by lower Sales Tax revenues 

• Capital 
O Capital spend of $37K primarily for ERP Implementation and Web Site 

Redesign 
• Personnel 

o 418 Active Personnel vs 443* Funded Personnel 
 35 Vacancies at the end of December 

o Currently Recruiting for Grants/Legislative Analyst, Van Operator, Electronic 
Technician, Mechanic I/II (3 FTE), Vehicle Service Worker I/II (2 FTE) 

o Recruitment completed for Safety & Training Program Specialist 
Slide 3 
(Cover) December 31, 2024 MTD Pre-Close Financials 
Slide 4 
December FY25 Monthly Operating Surplus/(Deficit) Actual vs. Budget 

• Actuals are $0.6M favorable to budget – excludes UAL/Bond Payment and Retiree 
Obligation costs 
o Passenger Fares – unfavorable by $128K 
o Labor, Regular – favorable by $247K, due to funded/vacant positions 
o Fringe Benefits – favorable by $615K due to retirement and medical 

insurance savings from funded/vacant positions 
o Labor, OT – unfavorable by $192K, increased overtime, primarily for Bus 

Operators 
o Non-Personnel – favorable by $104K, primarily due to timing of spending 

Slide 5 
December 31, 2024 Monthly Operating Revenue and Expenses 

• Operating Revenue, net unfavorable by $128K 
o Passenger Fares - favorable by $66K 
o Special Transit Fares – unfavorable by $194K 
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• Operating Expense, net favorable by $775K – Favorable wages/fringe driven by 
funded/vacant positions 
o Labor Regular – favorable by $247K 
o Fringe Benefits – favorable by $615K, excludes UAL and Retiree Obligation 

related costs 
o Labor OT – unfavorable by $192K 
o Non-Personnel – favorable by $104K, excludes Bond payment related costs 

• Operating Deficit lower by $647K 
o Farebox Recovery – 14.5% vs 14.8% budget 

• Non-Operating Revenue/(Expense), net favorable by $44K, primarily due to higher 
interest revenue and grant drawdowns and reduced Retiree Obligations 
o Sales Tax/including Measure D – unfavorable by $60K 
o Federal/State Grants – no variance 
o Pension UAL/Bond Payment costs – no variance 
o Retiree Obligations – favorable by $65K 
o All Other Revenues – favorable by $23K 

• Operating Surplus before Transfers higher by $674K 

• Bus Replacement Fund – Higher by $16K due to increased Measure D sales tax 
revenues 
o Bus Replacement Fund – Minimum $3M annual commitment from Measure 

D sales tax and STA-SGR; FY25 budgeted transfer is $3.2M 

• Operating Surplus after Transfers higher by $674K 
Slide 6 
(Cover) December 2024, YTD Pre-Close Financials 
Slide 7 
December YTD FY25 Operating Surplus/(Deficit) Actual vs. Budget  

• Actuals are $2.8M favorable to budget – excludes UAL/Bond Payment and Retiree 
Obligation costs 
o Passenger Fares – favorable by $64K 
o Labor, Regular – favorable by $1,813K, due to funded/vacant positions 
o Fringe Benefits – favorable by $1,544K due to retirement and medical 

insurance savings from funded/vacant positions 
o Labor, OT – unfavorable by $1,458K, increased overtime, primarily for Bus 

Operators 
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o Non-Personnel – favorable by $793K, primarily due to timing of spending 
Slide 8 
December 31, 2024 Monthly Operating Revenue and Expenses 

• Operating Revenue, net favorable by $64K 
o Passenger Fares - favorable by $95K 
o Special Transit Fares – unfavorable by $30K 

• Operating Expense, net favorable by $2,692K – Favorable wages/fringe driven by 
funded/vacant positions 
o Labor Regular – favorable by $1,813K 
o Fringe Benefits – favorable by $1,544K, excludes UAL and Retiree 

Obligation related costs 
o Labor OT – unfavorable by $1,458K 
o Non-Personnel – favorable by $793K, excludes Bond payment related costs 

• Operating Deficit lower by $2,756K 
o Farebox Recovery – 14.5% vs 13.2% budget 

• Non-Operating Revenue/(Expense), net favorable by $132K, primarily due to higher 
interest revenue and grant drawdowns and reduced Retiree Obligations 
o Sales Tax/including Measure D – unfavorable by $687K 
o Federal/State Grants – favorable by $125K 
o Pension UAL/Bond Payment costs – favorable by $5K 
o Retiree Obligations – favorable by $259K 
o All Other Revenues – favorable by $429K 

• Operating Surplus before Transfers higher by $2,888K 

• Bus Replacement Fund – Higher by $97K due to increased Measure D sales tax 
revenues 
o Bus Replacement Fund – Minimum $3M annual commitment from Measure 

D sales tax and STA-SGR; FY25 budgeted transfer is $3.2M 

• Operating Surplus after Transfers higher by $2,791K 
Slide 9 
(Cover) Year End June 2025, Forecast Financials 
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Slide 10 
Full Year FY25 Operating Revenue Surplus/(Deficit), net favorable by $2.5M 

• Passenger Fares – favorable by $64K 

• Labor, Regular – favorable by $3,435K, due to funded/vacant positions 

• Fringe Benefits – favorable by $1,544K due to retirement and medical 
insurance savings from funded/vacant positions 

• Labor, OT – unfavorable by $2,650K, increased overtime primarily for Bus 
Operators 

• Non-Personnel – favorable by $132K 
Slide 11 
Full Year FY25 Operating Revenue and Expenses Estimate based on YTD Spending and 
Revenues 

• Operating Revenue, net favorable by $64K 
o Passenger Fares - favorable by $95K 
o Special Transit Fares – unfavorable by $30K 

• Operating Expense, net favorable by $2,462K– Favorable wages and fringe driven by 
funded/vacant positions; partially offset by increased OT 
o Labor Regular – favorable by $3,435K 
o Fringe Benefits – favorable by $1,544K, excludes UAL and Retiree 

Obligations related costs 
o Labor OT – unfavorable by $2,650K 
o Non-Personnel – favorable by $132K, excludes Bond payment related costs 

• Operating Deficit lower by $2,527K 
o Farebox Recovery – 13.4% vs 12.9% budget 

• Non-Operating Revenue/(Expense), net favorable by $232K - Sales tax of $31.1M is 
2.1% lower than budget 
o Sales Tax/including Measure D – unfavorable by $687K 
o Federal/State Grants – favorable by $226K 
o Pension UAL/Bond Payment costs – favorable by $5K 
o Retiree Obligations – favorable by $259K 
o All Other Revenues – favorable by $429K 
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FY24 Financial Audit Report 

III. DISCUSSION/BACKGROUND  

Attachment A – Santa Cruz METRO’s Financial Statements with Independent 
Auditor’s Report  

The Independent Auditor’s Report (pages 1-3) attests that the audit was 
conducted in accordance with auditing standards generally accepted in the United 
States of America, and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United 
States.  The auditors have found that Santa Cruz METRO’s financial statements 
present fairly, in all material aspects, the financial position of Santa Cruz METRO 
as of June 30, 2024. 

While the basic financial statements and notes (pages 17-45) provide information 
about Santa Cruz METRO’s financial position in detail, the Management’s 
Discussion and Analysis (pages 4-16) presents narrative highlights of the 
financial statements, an overview of the agency’s financial activities, and 
information that enhances overall financial disclosure. This report was prepared by 
Santa Cruz METRO management and staff.   

The Statement of Net Position (pages 17-18) present current and noncurrent 
assets and liabilities on a full accrual basis. Net position (deficit) represents the 
difference between total assets plus deferred outflows of resources and total 
liabilities plus deferred inflows of resources. 

The Statement of Revenues, Expenses and Changes in Fund Net Position 
(page 19) present Santa Cruz METRO’s revenues, expenses and the net impact 
these activities had on its net position for the year.  

The Statement of Cash Flows (pages 20-21) demonstrate how changes in 
balance sheet accounts and income affect cash and cash equivalents.   

The Notes to Basic Financial Statements (pages 22-45) are an integral 
component of the financial statement report, as they provide additional information 
that is essential to a full understanding of the data provided in the financial 
statements. The notes describe the nature of Santa Cruz METRO’s operations and 
significant accounting policies, as well as clarify financial information unique to 
Santa Cruz METRO. 

The Required Supplementary Information (RSI) section of the report highlights 
information that is considered essential for placing the financial statements and 
note information in an appropriate context, in accordance with generally accepted 
accounting principles: 

• The Schedule of Changes in the Net Pension Liability and Related Ratios 
(pages 46-47) and the Schedule of Contributions - Pension (page 48) for Santa 
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Cruz METRO’s defined benefit pension plan present multiyear trend 
information that show whether the actuarial value of the plan assets is 
increasing or decreasing over time relative to the actuarial accrued liabilities for 
benefits 
 

• The Schedule of Changes in the Net Other Postemployment Benefits (OPEB) 
Liability and Related Ratios (page 49-50) and the Schedule of Contributions - 
OPEB (page 51-52) are required under current standards for accounting and 
financial reporting for OPEB plans (GASB 75), implemented in FY18.  At this 
time, Santa Cruz METRO has not prefunded the liability for retiree medical or 
other postemployment benefits.  
 

The Statement of Operating Expenses (page 53) is presented as Supplementary 
Information, showing the total operating costs that were reported in the financials 
in further detail, broken out by natural expense classification. 

Attachment B - Required Communication to the Board of Directors in 
Accordance with Professional Standards  

The Required Communication to the Board of Directors in Accordance with 
Professional Standards is a letter from the auditors that serves to communicate 
to those charged with governance the scope of audit procedures performed, 
significant findings or misstatements, and other information, such as significant 
accounting estimates, audit adjustments, any difficulties or disagreements with 
management, and other matters that are not communicated in the audited financial 
statements.  

Attachment C – Santa Cruz METRO’s Measure D Fund Financial Statements 
with Independent Auditor’s Report  

As a recipient agency of Measure D funds, Santa Cruz METRO is required to 
submit separate independently audited financial statements of Measure D funds 
received and used annually to the SCCRTC, for review by the Measure D Taxpayer 
Oversight Committee.  The FY24 Measure D audited financial statements were 
timely submitted to the SCCRTC along with Santa Cruz METRO’s district-wide 
audited financial reports.    

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This pertains to METRO’s Financial Stability, Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no fiscal impact from the Board’s formal acceptance of the financial 
statements and audit reports.  However, in order to continue to receive 
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Transportation Development Act (TDA) payments from the SCCRTC, the final 
audit must be submitted to the SCCRTC within 180 days of the end of the fiscal 
year.  Santa Cruz METRO has met this TDA compliance requirement and the 
SCCRTC has accepted the FY24 audited financial statements.  

In addition, Santa Cruz METRO is required to submit annual audit reporting 
packages to numerous governmental agencies within specified deadlines in order 
to meet grant compliance requirements and continue to receive Federal, State and 
Local grant awards and funding.  Santa Cruz METRO has timely submitted the 
FY24 audited financial statements to all required grantor agencies. 

VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED  

N/A  

VIII. ATTACHMENTS 

Attachment A: Santa Cruz METRO Financial Statements with Independent 
Auditor’s Report for the year ended June 30, 2024 

Attachment B: Required Communication to the Board of Directors in 
Accordance with Professional Standards (letter from Brown 
Armstrong, CPAs) 

Attachment C: Santa Cruz METRO Measure D Fund Financial Statements 
with Independent Auditor’s Report for the year ended June 30, 
2024 

 
 
Prepared by:  Bianca Lemus-Jimenez, Accountant II 
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Resolution No. 
Page 2 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does here by commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere appreciation 
on behalf of itself, the METRO staff and all of the residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 24th Day of January 2025 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Rebecca Downing, Board Vice Chair 

Attest: 
Corey Aldridge, CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 
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Vehicle # Manufacturer Veh. Type Year Fuel Type Age in Yrs

Useful 
Life in 

Yrs Miles

9801 NEW FLYER Bus 1998 DIESEL 26.66 14 928,622
9810 NEW FLYER Bus 1998 DIESEL 26.64 26 903,203
9811 NEW FLYER Bus 1998 DIESEL 26.68 14 1,005,857
9816 NEW FLYER Bus 1998 DIESEL 26.66 26 927,382
9817 NEW FLYER Bus 1998 DIESEL 26.66 14 951,376
9818 NEW FLYER Bus 1998 DIESEL 26.66 14 1,007,265
9820 NEW FLYER Bus 1998 DIESEL 26.41 26 806,428
9824 NEW FLYER Bus 1998 DIESEL 26.42 26 928,377
9827 NEW FLYER Bus 1998 DIESEL 26.46 26 797,578

866,139

2210 NEW FLYER Bus 2003 CNG (JD) 21.85 14 803,976
2211 NEW FLYER Bus 2003 CNG (JD) 21.89 14 988,330
2212 NEW FLYER Bus 2003 CNG (JD) 21.87 23 833,361
2214 NEW FLYER Bus 2003 CNG (JD) 21.82 14 1,003,215
2215 NEW FLYER Bus 2003 CNG (JD) 21.88 14 889,033
2216 NEW FLYER Bus 2003 CNG (JD) 21.87 14 834,071
2217 NEW FLYER Bus 2003 CNG (JD) 21.85 14 858,652
2218 NEW FLYER Bus 2003 CNG (JD) 21.83 23 844,821
2220 NEW FLYER Bus 2003 CNG (JD) 21.87 14 822,081
2223 NEW FLYER Bus 2003 CNG (JD) 21.75 14 954,862
2224 NEW FLYER Bus 2003 CNG (JD) 21.85 14 870,712
2226 NEW FLYER Bus 2003 CNG (JD) 21.87 14 753,960
2229 NEW FLYER Bus 2003 CNG (JD) 21.72 14 791,955

735,006

2316 NEW FLYER BUS 2002 DIESEL(C) 23 14 771,276
2318 NEW FLYER BUS 2002 DIESEL(C) 23 14 808,828
2322 NEW FLYER BUS 2002 DIESEL(C) 23 14 640,709
2333 NEW FLYER BUS 2002 DIESEL(C) 23 14 782,657

724,321

2601 NEW FLYER BUS 2006 CNG (C) 17.86 19 514,716
2602 NEW FLYER BUS 2006 CNG (C) 17.86 19 545,521

461,774

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ACTIVE FIXED ROUTE VEHICLE LISTING (INCLUDING COMMUTER BUS)
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Vehicle # Manufacturer Veh. Type Year Fuel Type Age in Yrs

Useful 
Life in 

Yrs Miles
2801 NEW FLYER BUS 2008 CNG (C) 16.25 14 544,558
2802 NEW FLYER BUS 2008 CNG (C) 16.25 14 537,079
2803 NEW FLYER BUS 2008 CNG (C) 16.25 14 561,608
2804 NEW FLYER BUS 2008 CNG (C) 16.25 14 563,173
2805 NEW FLYER BUS 2008 CNG (C) 16.25 14 604,322
2806 NEW FLYER BUS 2008 CNG (C) 16.25 14 613,954
2807 NEW FLYER BUS 2008 CNG (C) 16.25 14 548,515
2808 NEW FLYER BUS 2008 CNG (C) 16.25 14 633,697
2809 NEW FLYER BUS 2008 CNG (C) 16.25 14 581,406
2810 NEW FLYER BUS 2008 CNG (C) 16.25 14 649,839
2811 NEW FLYER BUS 2008 CNG (C) 16.25 14 562,949
2812 NEW FLYER BUS 2008 CNG (C) 16.25 14 616,219
2813 NEW FLYER BUS 2008 CNG (C) 16.25 14 596,292

 585,662

1001 NEW FLYER BUS 2010 CNG (C) 13.84 14 621,729
1002 NEW FLYER BUS 2010 CNG (C) 13.84 14 684,564
1003 NEW FLYER BUS 2010 CNG (C) 13.84 14 587,457
1004 NEW FLYER BUS 2010 CNG (C) 13.84 14 639,555
1005 NEW FLYER BUS 2010 CNG (C) 13.84 14 614,632

 629,587

1201 NEW FLYER BUS 2011 CNG (C) 12.84 14 567,678
1202 NEW FLYER BUS 2011 CNG (C) 12.84 14 554,389
1203 NEW FLYER BUS 2011 CNG (C) 12.84 14 537,189
1204 NEW FLYER BUS 2011 CNG (C) 12.84 14 510,647
1205 NEW FLYER BUS 2011 CNG (C) 12.84 14 543,968
1206 NEW FLYER BUS 2011 CNG (C) 12.84 14 524,589
1207 NEW FLYER BUS 2011 CNG (C) 12.84 14 482,164
1208 NEW FLYER BUS 2011 CNG (C) 12.84 14 503,815
1209 NEW FLYER BUS 2011 CNG (C) 12.84 14 568,054
1210 NEW FLYER BUS 2011 CNG (C) 12.84 14 539,930
1211 NEW FLYER BUS 2011 CNG (C) 12.84 14 540,715

 533,922

1301 NEW FLYER BUS 2013 CNG (C) 10.97 14 332,964
1302 NEW FLYER BUS 2013 CNG (C) 11.08 14 398,091
1303 NEW FLYER BUS 2013 CNG (C) 10.98 14 384,456
1304 NEW FLYER BUS 2013 CNG (C) 11.08 14 317,279
1305 NEW FLYER BUS 2013 CNG (C) 11.06 14 319,801
1306 NEW FLYER BUS 2013 CNG (C) 10.96 14 362,821

 352,569
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Vehicle # Manufacturer Veh. Type Year Fuel Type Age in Yrs

Useful 
Life in 

Yrs Miles
4201 GILLIG BUS 2014 DIESEL HYBRID 10.99 14 264,228
4202 GILLIG BUS 2014 DIESEL HYBRID 10.99 14 268,895
4203 GILLIG BUS 2014 DIESEL HYBRID 10.99 14 290,570
4204 GILLIG BUS 2014 DIESEL HYBRID 10.99 14 236,382
4205 GILLIG BUS 2014 DIESEL HYBRID 10.99 14 267,289
4206 GILLIG BUS 2014 DIESEL HYBRID 10.99 14 253,195
4207 GILLIG BUS 2014 DIESEL HYBRID 10.99 14 237,504
4208 GILLIG BUS 2014 DIESEL HYBRID 10.99 14 245,693
4209 GILLIG BUS 2014 DIESEL HYBRID 10.99 14 246,331
4210 GILLIG BUS 2014 DIESEL HYBRID 10.99 14 250,539

256,063

1610 NEW FLYER BUS 2016 CNG (C) 9 14 209,979
1611 NEW FLYER BUS 2016 CNG (C) 9 14 219,328
1612 NEW FLYER BUS 2016 CNG (C) 8.99 14 193,265

207,524

1901 GILLIG BUS 2019 CNG (C) 5.44 14 170,628
1902 GILLIG BUS 2019 CNG (C) 5.3 14 150,685
1903 GILLIG BUS 2019 CNG (C) 5.3 14 159,730
1904 GILLIG BUS 2019 CNG (C) 5.3 14 168,141
1905 GILLIG BUS 2019 CNG (C) 5.3 14 151,893

2001 GILLIG BUS 2020 CNG (C) 4.4 14 161,110

120 Proterra BUS 2020 BEB 3.72 14 43,619
220 Proterra BUS 2020 BEB 3.68 14 42,695
320 Proterra BUS 2020 BEB 3.64 14 34,050
420 Proterra BUS 2020 BEB 3.64 14 37,832

121 GILLIG BUS 2021 CNG 3 14 116,365
221 GILLIG BUS 2021 CNG 3 14 126,325
321 GILLIG BUS 2021 CNG 3 14 142,274
421 GILLIG BUS 2021 CNG 3.06 14 105,335
521 GILLIG BUS 2021 CNG 3.06 14 111,889
621 GILLIG BUS 2021 CNG 3.06 14 106,235

122 GILLIG BUS 2022 CNG 2.51 14 96,184
222 GILLIG BUS 2022 CNG 2.48 14 98,204
322 GILLIG BUS 2022 CNG 2.48 14 91,557
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Vehicle # Manufacturer Veh. Type Year Fuel Type Age in Yrs

Useful 
Life in 

Yrs Miles
422 GILLIG BUS 2022 CNG 2.48 14 73,544

123 GILLIG BUS 2023 BEB 1.59 14 25,623
223 GILLIG BUS 2023 BEB 1.54 14 98,204
323 GILLIG BUS 2023 BEB 1.54 14 30,441
423 GILLIG BUS 2023 BEB 1.54 14 26,922
523 GILLIG BUS 2023 BEB 1.53 14 30,409

11012 NEW FLYER BUS 2013 CNG 10.75 12 678,718
11016 NEW FLYER BUS 2013 CNG 10.75 12 636,180
11018 NEW FLYER BUS 2013 CNG 10.75 12 691,097
11019 NEW FLYER BUS 2013 CNG 10.75 12 671,288
11022 NEW FLYER BUS 2013 CNG 10.75 12 643,525
11023 NEW FLYER BUS 2013 CNG 10.75 12 613,395
11025 NEW FLYER BUS 2013 CNG 10.75 649,150
11026 NEW FLYER BUS 2013 CNG 10.75 12 669,773
11027 NEW FLYER BUS 2013 CNG 10.75 12 672,499

*FTA (Minimum) Useful Life is determined by years of service or accumulation of miles whichever comes first.
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