

https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_j_82328425369&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=PIERevnY6isPyyrQpMxs6LGstGjSZ3z_EU0DZA3v3YZYDME5uZxjFGPnBziUi_Su&s=TXCs4SRa_u1TeVjYiBSJeB9SPuktaMEGPXKpvkvEVrk&e=
http://www.scmtd.com/
mailto:boardinquiries@scmtd.com
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10.12 APPROVE: WAIVE THE FORMAL COMPETITIVE BIDDING REQUIREMENTS

11

12

13

14

15

16

AND AUTHORIZE THE CEO/GENERAL MANAGER TO ENTER INTO DIRECT
NEGOTIATIONS WITH VENDORS FOR PROVISION OF A MOBILE
HYDROGEN FUEL SOLUTION AND HYDROGEN FUELING SERVICES

Joan Jeffries, Purchasing Manager

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARD FOR SEPTEMBER:
(20 YEARS) CANDIS ALMANZA, PARATRANSIT SUPERVISOR
Board Chair Brown

RETIREE RESOLUTION OF APPRECIATION FOR:
THOMAS SZESTOWICKI, SAFETY AND TRAINING PROGRAM SPECIALIST |
Board Chair Brown

APPROVE: REQUEST FOR REVISED WAGE SCALES FOR EXECUTIVE AND
SENIOR MANAGEMENT
Corey Aldridge, CEO/General Manager

CEO ORAL REPORT
Corey Aldridge, CEO/General Manager

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 25, 2024, AT
9:00 AM AT THE METRO ADMIN OFFICE, 110 VERNON STREET, SANTA
CRUZ, CA

Board Chair Brown

ADJOURNMENT
Board Chair Brown
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TITLE 6 - INTERPRETATION SERVICES/TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet
are available on an as-needed basis. Please make advance arrangements with the
Executive Assistant at 831-426-6080. Interpretacion en espafol y traducciones en
espafol del paquete de la agenda estan disponibles sobre una base como-necesaria.
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos
al numero 831-426-6080.

ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES

This document has been created with accessibility in mind. With the exception of
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility
Full Check. If you have any questions about the accessibility of this document,
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz
METRO will provide written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to
enable individuals with disabilities to participate in and provide comments at/related to
public meetings. Please submit a request, including your name, phone number and/or
email address, and a description of the modification, accommodation, auxiliary aid,
service or alternative format requested at least two days before the meeting. Requests
should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive
Assistant at 831-426-6080. Requests made by mail (sent to the Executive Assistant,
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at
least two days before the meeting. Requests will be granted whenever possible and
resolved in favor of accessibility.

PUBLIC COMMENT

If you wish to address the Board, please follow the directions at the top of the agenda.
If you have anything that you wish distributed to the Board and included for the official
record, please include it in your email. Comments that require a response may be
deferred for staff reply.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California,
this agenda was posted at least 72 hours in advance of the scheduled meeting at a
public place freely accessible to the public 24 hours a day. The agenda packet and
materials related to an item on this agenda submitted after distribution of the agenda
packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such
documents are also available on the Santa Cruz METRO website at www.scmtd.com
subject to staff’s ability to post the document before the meeting.



mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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Attachment A

Exhibit D
Highway 17 Express Scheduled Revenue Service Hours (RSH) as of Fall 2024

Days Revenue
Trip Time Trips Per RSH Per Per Service
Total Annual RSH - as of Fall 2024 (Hours) Day Day Year Hours
Weekdays 1.33 54 71.92 255 18,338.48
Weekends/Holidays 1.26 44 55.59 110 6,114.37
24,452.86 |Total

Exhibit D - Scheduled RSH 10.7A.23
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VI.

VII.

on desktop and mobile, enhance trip planning and real-time information, and make
content easier to access.

Throughout the next year, METRO and Celtis plan to build upon the solid
foundation that has been laid by creating additional brand enhancements,
promoting service changes and campaigns, adding to our photo and video content
library, branding our fleet, growing METRO'’s social media presence/following, and
launching a new website.

Staff recommends that the Board authorize the CEO/General Manager to execute
a 2"d Amendment to the contract with Celtis Ventures to increase the not-to-exceed
authority by $400,000. This will align with the amount budgeted for this contract
through the end of the original term, November 17, 2025. Danielle Glagola,
Marketing and Communications Director, will continue to serve as the Contract
Administrator and will ensure contract compliance.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This amendment would align with the following Strategic Priorities:

e Service Quality and Delivery
e Internal and External Technology
e Strategic Alliances and Community Outreach

FINANCIAL CONSIDERATIONS/IMPACT

This contract has a total not to exceed of $1,400,000. Additional funds in an
amount of $400,000 are requested for approval at this time. The new contract total
not to exceed would be $1,800,000.

Funds to support this contract are included in the Marketing FY25 & FY26
Professional and Technical Account # 503031 and Operating/Capital Budgets.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

e Alternatives include:

o Moving forward with the 2" Amendment at a lower dollar amount
resulting in less projects being completed and a reduced workload
on future projects.

23-07 2™ Amendment for General Marketing Services

10.8.3
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o Doing nothing and not adding additional funds, resulting in many
projects not being fully completed, planned projects being cancelled,
and the scope of the website redesign project being reduced.

o Staff does not recommend either of these alternatives as several
projects are underway and would not be able to be completed. As a
result, METRO’s brand momentum in the community and social
media platforms would start to decline, and the website redesign
project would be negatively impacted, resulting in a less user-friendly
site. Additionally, without Celtis, Marketing’s project load would need
to be significantly reduced to accommodate the limited internal
personnel, resulting in less events, campaign promotions,
messaging, advertising, and social media support.

VIll.  ATTACHMENTS

Attachment A: 2nd Amendment to the Contract with Celtis Ventures, Inc.

Prepared by: lan Berry, Purchasing Assistant
Danielle Glagola, Marketing & Communications Director

23-07 2™ Amendment for General Marketing Services

10.8.4
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IX. APPROVALS

Danielle Glagola, \ m “ ﬂf 1
Marketing & Communications Director G ﬂ i?}b{al

Approved as to fiscal impact: /\/ 0
Chuck Farmer, CFO (-/ k

Corey Aldridge, CEO/General Manager /%ﬂ 7 —

23-07 2™ Amendment for General Marketing Services
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
SECOND AMENDMENT TO CONTRACT NO. 23-07
FOR GENERAL MARKETING SERVICES

This Second Amendment to Contract No. 23-07 for General Marketing Services is made
effective September 27, 2024 between the Santa Cruz Metropolitan Transit District (“Santa Cruz
METRO”), a political subdivision of the State of California, and Celtis Ventures, Inc.
(“Consultant™).

I. RECITALS

1.1 Santa Cruz METRO and Consultant entered into a Task Order (“TO”)-based Contract
for General Marketing Services (“Contract”) on November 18, 2022, for an initial
term of three (3) years for a not-to-exceed Contract amount of $1,200,000.

1.2 Additional Contract authority in the amount of $200,000 was provided to accomplish
various TOs pursuant to the CEO/General Manager’s procurement authority for a not-
to-exceed Contract amount of $1,400,000.

1.3 The Contract allows for amendment upon mutual written consent.

1.4 Consultant has provided a Cost Estimate for new projects Santa Cruz METRO would
like completed before the end of the Contract term. Based on that estimate, Santa Cruz
METRO and Consultant desire to amend the Contract to increase the Contract total
not-to-exceed amount.

Therefore, Santa Cruz METRO and Consultant amend the Contract as follows:

II. COMPENSATION
Article 5.1 Terms of Payment is amended to add the following language:

Under the terms of the Second Amendment, the Contract total not-to-exceed amount is
increased by $400,000. The new Contract total not-to-exceed amount is $1,800,000.
Contractor understands and agrees that if it exceeds the maximum amount payable
under this Contract, it does so at its own risk.

III. REMAINING TERMS AND CONDITIONS

All other provisions of the Contract, as previously amended, that are not affected by this
Second Amendment shall remain unchanged and in full force and effect.
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IV. AUTHORITY

Each party has full power to enter into and perform this Second Amendment to the Contract
and the person signing this Second Amendment on behalf of each has been properly
authorized and empowered to enter into it. Each party further acknowledges that it has read
this Second Amendment to the Contract, understands it, and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Corey Aldridge, CEO/General Manager

Consultant —
CELTIS VENTURES, INC.

Matt Raymond, President/CEO

Approved as to Form:

Julie Sherman, General Counsel / 1 ;t

2
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DISCUSSION/BACKGROUND

On April 28, 2017, Governor Brown signed Senate Bill 1 (SB1), which created new
taxes and fees to fund $50 billion in transportation improvements across all
transportation modes throughout the State of California. SB1 established a new
Transportation Improvement Fee on vehicle registrations to fund a new SGR transit
capital improvement program. SGR funds are apportioned to counties statewide
according to the existing formula in the SB1 State Transit Assistance (STA)
program, which distributes 50 percent of the revenue to Regional Transportation
Planning Agencies based upon county population (the 899313 share) and 50
percent to transit operators based upon their proportionate share of statewide
transit revenue from fares and local taxes (the 899314 share).

The SCO apportions funds to eligible entities throughout the state based upon the
revenue it anticipates collecting throughout the year from the Transportation
Improvement Fee. For FY25, the SCO apportioned $769,570 to Santa Cruz
County, $462,871 for the 899313 share to RTC and $422,417 to METRO for the
899314 share. Both shares, however, are disbursed directly to the RTC, which is
responsible for sub-allocating the 899314 SGR funds to METRO and for paying
the 899313 SGR funds to METRO or to any other transit operator in the county.
For FY25, RTC has elected to allocate $347,153 of the §99313 share to METRO
and the remainder of the funding was allocated to Community Bridges (Lift Line).
At its September 5, 2024 meeting, the RTC approved METRO's request to transfer
METRO’s entire SGR apportionment as well as $347,153 of RTC’s population-
based SGR revenue to METRO for transit capital improvements.

METRO'’s highest capital improvement priority is to replace buses that have
exceeded their useful lifespan. In FY18, a new METRO capital budget funding
strategy was introduced that would result in an estimated $3M per year to be
dedicated to the annual capital budget. The strategy of creating a “Bus
Replacement Fund” establishes consistent annual transfers of SGR, STA, and
Measure D funds to the capital budget to provide stable funding to purchase and/or
provide the required local match for fixed-route buses that have exceeded their
useful life. METRO has already committed its entire FY25 SGR apportionment
($769,570), including the RTC'’s sub-allocated FY25 SGR funds, to fund the non-
federal share of costs for METRO’s purchase of HFCZEBs that were ordered in
December 2023 from New Flyer of America. The FY25 SGR funds support the
transition of METRO'’s fleet to ZEB technology by 2040 in accordance with the
State’s Innovative Clean Transit (ICT) Regulation.

Staff recommends that the Board of Directors adopt a resolution (Attachment B) to
designate the CEO as the Authorized Agent to submit a project list to Caltrans and
to execute all agreements and take all other actions, including executing the
Certifications and Assurances, necessary to receive the SGR funds.

FY25 SGR Resolution
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V.

VI.

VII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship
and Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

METRO would receive $769,570 from Santa Cruz County’s FY25 SGR
apportionment to use for the HFCZEB project. If METRO chooses not to use the
funds for the HFCZEB purchase, METRO will reprogram the SGR funds as
matching funds required for competitive grant opportunities for future bus facilities
and/or bus replacement projects.

The RTC will pay SGR funds to METRO quarterly as RTC receives them from the
SCO. METRO must retain the SGR funds and interest earnings in a separate
account until spent.

ALTERNATIVES CONSIDERED

There are no alternatives. METRO has already committed the anticipated SGR
funds for the HFCZEB purchase.

ATTACHMENTS

Attachment A: RTC Board Resolution No. 7-25
Attachment B: Authorizing Resolution
Attachment C: Authorized Agent Form
Attachment D: Certifications and Assurances

Prepared by: Derek Toups, Capital Planning & Grants Program Manager

FY25 SGR Resolution
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VIIl. APPROVALS:

John Urgo, Planning %‘
and Development Director /1
\J
Approved as to fiscal impact: %”,
Chuck Farmer, CFO 1
Corey Aldridge, CEO/General Manager éffﬂf}%

FY25 SGR Resolution
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RESOLUTION NO. 7-25

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of September 5, 2024
on the motion of Commissioner S. Brown
duly seconded by Commissioner Alternate Schiffrin

A RESOLUTION APPROVING THE FISCAL YEAR 2024/25 PROJECT
LIST FOR THE CALIFORNIA STATE OF GOOD REPAIR PROGRAM

WHEREAS, Senate Bill 1 (SB 1), the Road Repair and Accountability
Act of 2017, established the State of Good Repair (SGR) program to fund
eligible transit maintenance, rehabilitation and capital project activities that
maintain public transit and community transportation systems in a state of
good repair; and

WHEREAS, the Santa Cruz County Regional Transportation
Commission (RTC) is an eligible recipient and may receive and distribute
State Transit Assistance — State of Good Repair funds to eligible project
sponsors for eligible transit capital projects; and

WHEREAS, the Santa Cruz County Regional Transportation
Commission is responsible for distributing SGR funds to eligible project
sponsors under its regional jurisdiction, subject to review and approval by
the California Department of Transportation (Caltrans); and

WHEREAS, Santa Cruz Metropolitan Transit District (METRO) is an
eligible recipient of SGR funds and Community Bridges Lift Line is an eligible
sub-recipient and these agencies have agreed to comply with all conditions
and requirements set forth in Certification and Assurances documents and in
applicable statutes, regulations and guidelines for the SGR;

NOW, THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION:

1. The submittal of the following project nomination and allocation
request to Caltrans for Fiscal Year (FY) 2023-24 SB 1 State of Good
Repair (SGR) funds are hereby authorized:

a. Project Name: Community Bridges Lift Line Solar Canopy

b. Amount of FY 2024-25 PUC 99313 SGR Funds: $115,718

c. Description: Installation of solar powered generating facility at
Lift Line operations facility.

d. Benefits: Reduce emissions and improve efficiency by providing
electricity to the Lift Line operations building and DC EV charging
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station that will reduce standby charging time for five existing EV
shuttles, plus three more EV shuttles to be acquired October
2024. Time to charge will be reduced from 60 minutes to 20
minutes providing more operation time to EV vehicles to
provided ride.

2. The Santa Cruz County Regional Transportation Commission (SCCRTC)
shall act as a “contributing sponsor” and transfer the balance of Fiscal
Year 2024-25 SB 1 State of Good Repair funds to Santa Cruz METRO
for the following:

a. Project Name: Santa Cruz METRO Bus Replacements
b. Implementing Agency: Santa Cruz Metropolitan Transit District
c. Contributing Sponsor: Santa Cruz County Regional
Transportation Commission
d. Total FY 2024-25 SGR Funds: $769,570
i. PUC 99313 apportionment: $347,153
ii. PUC 99314 apportionment: $422,417
e. Estimated Total Project Cost: $5,645,288

Description: Rolling stock replacement of four (4) Compressed

Natural Gas (CNG) buses with four (4) Hydrogen Fuel Cell

Electric Zero Emission Buses (HFCZEBSs)

g. Benefits: Improve regional air quality, bus operational safety,
bus reliability, and help METRO to maintain its bus fleet in a
state of good repair by replacing internal combustion engine
(ICE) vehicles with zero emission technology.

-_‘h

3. The RTC and the fund recipients (Santa Cruz Metropolitan Transit
District and Community Bridges Lift Line) agree to comply with all
conditions and requirements set forth in the Certification and
Assurances documents and applicable statutes, regulations and
guidelines for all SGR funded transit capital projects; and

4. The Executive Director, or their designee, is hereby authorized to
submit a request for Scheduled Allocation of the SB1 State of Good
Repair funds and to execute the related grant applications, forms and
agreements, and amendments of the SGR program; and

5. The RTC budget is hereby amended to reflect the latest State
Controller’s Office revenue estimates and payments shall be made to
project sponsors based on actual funds received, even if that amount
differs from what is in the RTC approved budget.
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AYES: COMMISSIONERS S. Brown, K. Brown, McPherson, Pageler,
Johnson, Koenig, Rotkin, Hernandez, Montesino, and
Commissioner Alternates Quinn and Schiffrin

NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

o2 o

Kristen Brown, Chair

ATTEST:

Mitch Wiess, Secretary

Distribution: Caltrans, RTC Fiscal, RTC Programming, METRO, Community Bridges

s:\grants\tda\sta\sgr\fy24-25\sgr-fy25-resolution.doc
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Resolution 7-25 State of Good Repair Funding

Final Audit Report 2024-09-06
Created: 2024-09-06 (Pacific Daylight Time)
By: Krista Corwin (kcorwin@sccrtc.org)
Status: Signed
Transaction I1D: CBJCHBCAABAA2CE7bJo4FODpaKTYPV4Eyc-JNN-OYgu3

"Resolution 7-25 State of Good Repair Funding" History

Document created by Krista Corwin (kcorwin@sccrtc.org)
2024-09-06 - 10:24:26 AM PDT

* . Document emailed to Mitch Weiss (mweiss@sccrtc.org) for signature

2024-09-06 - 10:25:03 AM PDT

Email viewed by Mitch Weiss (mweiss@sccric.org)
2024-09-06 - 10:43:59 AM PDT

7. Document e-signed by Mitch Weiss (mweiss@sccrtc.org)

i
RTC lAcrobat Sign

Signature Date: 2024-09-06 - 10:44:09 AM PDT - Time Source: server

. Document emailed to Kristen Petersen (thekristenbrown@gmail.com) for signature

2024-09-06 - 10:44:11 AMPDT

Email viewed by Kristen Petersen (thekristenbrown@gmail.com)
2024-09-06 - 12:07:39 PM PDT

Document e-signed by Kristen Petersen (thekristenbrown@gmail.com)
Signature Date: 2024-09-06 - 12:07:51 PM PDT - Time Source: server

Agreement completed.
2024-09-06 - 12:07:51 PM PDT

Powered by
Adobe
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SANTA CRUZ

METRO

o’
BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE EXECUTION OF CERTIFICATIONS AND ASSURANCES AND
DESIGNATING COREY ALDRIDGE, CEO/GENERAL MANAGER, AS THE AUTHORIZED
AGENT TO EXECUTE ALL ACTIONS NECESSARY TO RECEIVE FUNDS FROM THE
CALIFORNIA STATE OF GOOD REPAIR PROGRAM

WHEREAS, California Governor Brown enacted the Road Repair and Accountability Act
of 2017 (SB 1) on 4/28/2017 to provide $50 billion for transportation investments throughout the
State of California during the next decade; and

WHEREAS, SB 1 established the State of Good Repair program (SGR) funded by a
Transportation Improvement Fee on motor vehicle registrations beginning 1/1/2018 for transit
system capital improvements; and

WHEREAS, SB 1 delegated SGR implementation to the California Department of
Transportation (Caltrans) and specified that the State Controller’'s Office (SCO) apportion SGR
funds to the Regional Transportation Planning Agencies and to the eligible transit operators by
the same formula used to distribute State Transit Assistance funds; and

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is an eligible project
sponsor and will receive its SGR funds from the Santa Cruz County Regional Transportation
Commission (RTC), to which the SCO disburses all of the SGR revenue for Santa Cruz County;
and

WHEREAS, the RTC proposes to allocate all of its population and revenue-based SGR
apportionments to METRO and the Community Bridges Lift Line for transit capital improvement
projects; and

WHEREAS, METRO authorizes submittal of the following project list to Caltrans for the
FY25 SGR funds:

Project Name: Hydrogen Fuel Cell Zero Emissions Bus (HFCZEB) Program
e Total FY25 SGR apportionment: $769,570

0 RTC (PUC 99313) FY25 apportionment: $347,153
0 METRO (PUC 99314) FY25 apportionment: $422,417

Project Description: METRO will use its FY25 SGR apportionment as a match for federal
funding towards the purchase of one or more hydrogen fuel cell zero emissions buses
(HFCZEBS) that will replace older diesel buses that have exceeded their useful life benchmark.
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Resolution No.
Page 2

Contributing Sponsor: RTC

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of METRO hereby
agrees to comply with all conditions and requirements set forth in the Certification and
Assurances document and in the applicable statutes, regulations and guidelines for the SGR;
and

THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors of METRO
hereby authorizes Corey Aldridge, CEO/General Manager, to establish an agreement with the
RTC to transfer a portion of the County’s population-based apportionment of FY25 SGR funds
to METRO to use the funds for bus replacements and/or to pay the local match for competitive
grant opportunities to purchase replacement buses; and

THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors METRO
hereby designates Corey Aldridge, CEO/General Manager, or his designee, as the Authorized
Agent to execute all actions necessary to receive funds from the SGR.

PASSED AND ADOPTED this 27" Day of September 2024 by the following vote:
AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -
APPROVED:

KRISTEN BROWN, Board Chair

ATTEST:

COREY ALDRIDGE, CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN, General Counsel
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STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION

Division of Rail and Mass Transportation cfﬂm
State Transit Assistance State of Good Repair Program

Authorized Agent Form

Authorized Agent

The following individual(s) are hereby authorized to execute for and on behalf of the named Regional
Entity/Transit Operator, and to take any actions necessary for the purpose of obtaining State Transit Assistance
State of Good Repair funds provided by the California Department of Transportation, Division of Rail and Mass
Transportation. This form is valid at the beginning of Fiscal Year 2024-2025 until the end of the State of Good
Repair Program. If there is a change in the authorized agent, the project sponsor must submit a new form. This
form is required even when the authorized agent is the executive authority himself.

Corey Aldridge, CEO/General Manager OR
(Name and Title of Authorized Agent)

OR

(Name and Title of Authorized Agent)

(Name and Title of Authorized Agent)

AS THE CEOQO/General Manager

(Chief Executive Officer / Director / President / Secretary)

OF THE Santa Cruz Metropolitan Transit District
(Name of County/City Organization)

Corey Aldridge CEO/General Manager
(Print Name) (Title)

(Signature)

Approved this 27" day of _September , 2024

FY 24-25 SB 1 STA State of Good Repair
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Santa Cruz Metropolitan Transit District
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State Transit Assistance State of Good Repair Program

Recipient Certifications and Assurances

Recipient: Santa Cruz Metropolitan Transit District

Effective Date: _ September 27, 2024

In order to receive State of Good Repair Program (SGR) funds from the California
Department of Transportation (Department), recipients must agree to following terms and
conditions:

A. General

(1) The recipient agrees to abide by the State of Good Repair Guidelines as may be
updated from time to time.

(2) The potential recipient must submit to the Department a State of Good Repair
Program Project List annually, listing all projects proposed to be funded by the SGR
program. The project list should include the estimated SGR share assigned to each
project along with the total estimated cost of each project..

(3) The recipient must submit a signed Authorized Agent form designating the
representative who can submit documents on behalf of the recipient and a copy of the
board resolution authorizing the agent.

B. Project Administration

(1) The recipient certifies that required environmental documentation will be completed
prior to expending SGR funds. The recipient assures that each project approved for
SGR funding comply with Public Resources Code § 21100 and § 21150.

(2) The recipient certifies that SGR funds will be used for transit purposes and SGR
funded projects will be completed and remain in operation for the estimated useful
lives of the assets or improvements.

(3) The recipient certifies that it has the legal, financial, and technical capacity to deliver
the projects, including the safety and security aspects of each project.

(4) The recipient certifies that there is no pending litigation, dispute, or negative audit

findings related to any SGR project at the time an SGR project is submitted in the
annual list.
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(5) Recipient agrees to notify the Department immediately if litigation is filed or disputes
arise after submission of the annual project list and to notify the Department of any
negative audit findings related to any project using SGR funds.

(6) The recipient must maintain satisfactory continuing control over the use of project
equipment and/or facilities and will adequately maintain project equipment and/or
facilities for the estimated useful life of each project.

(7) Any and all interest the recipient earns on SGR funds must be reported to the
Department and may only be used on approved SGR projects or returned to the
Department.

(8) The recipient must notify the Department of any proposed changes to an approved
project list by submitting an amended project list.

(9) Funds will be expended in a timely manner.
C. Reporting

(1) Per Public Utilities Code 8 99312.1 (e) and (f), the recipient must submit the
following SGR reports:

a. Annual Expenditure Reports within six months of the close of the fiscal year
(by December 31%) of each year.

b. The annual audit required under the Transportation Development Act (TDA),
to verify receipt and appropriate expenditure of SGR funds. A copy of the
audit report must be submitted to the Department within six months of the
close of each fiscal year in which SGR funds have been received or
expended.

D. Cost Principles

(1) The recipient agrees to comply with Title 2 of the Code of Federal Regulations Part
200, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments.

(2) The recipient agrees, and will assure that its contractors and subcontractors will be
obligated to agree, that (a) Contract Cost Principles and Procedures, 48 CFR, Federal
Acquisition Regulations System, Chapter 1, Part 31, et seq., shall be used to
determine the allowability of individual project cost items and (b) those parties shall
comply with Federal administrative procedures in accordance with 2 CFR, Part 200,

10.9D.2



Attachment D

SANTA CRUZ

METRO
i

Santa Cruz Metropolitan Transit District
Page 3
Uniform Administrative Requirements for Grants and Cooperative Agreements to
State and Local Governments.

(3) Any project cost for which the recipient has received payment that are determined by
subsequent audit to be unallowable under 2 CFR, Part 200, are subject to repayment
by the recipient to the State of California (State). Should the recipient fail to
reimburse moneys due to the State within thirty (30) days of demand, or within such
other period as may be agreed in writing between the Parties hereto, the State is
authorized to intercept and withhold future payments due the recipient from the State
or any third-party source, including but not limited to, the State Treasurer and the
State Controller.

E. Record Retention

(1) The recipient agrees, and will assure that its contractors and subcontractors shall
establish and maintain an accounting system and records that properly accumulate
and segregate incurred project costs and matching funds by line item for the project.
The accounting system of the recipient, its contractors and all subcontractors shall
conform to Generally Accepted Accounting Principles (GAAP), enable the
determination of incurred costs at interim points of completion, and provide support
for reimbursement payment vouchers or invoices. All accounting records and other
supporting papers of the recipient, its contractors and subcontractors connected with
SGR funding shall be maintained for a minimum of three (3) years from the date of
final payment and shall be held open to inspection, copying, and audit by
representatives of the State and the California State Auditor. Copies thereof will be
furnished by the recipient, its contractors, and subcontractors upon receipt of any
request made by the State or its agents. In conducting an audit of the costs claimed,
the State will rely to the maximum extent possible on any prior audit of the recipient
pursuant to the provisions of federal and State law. In the absence of such an audit,
any acceptable audit work performed by the recipient’s external and internal auditors
may be relied upon and used by the State when planning and conducting additional
audits.

(2) For the purpose of determining compliance with Title 21, California Code of
Regulations, Section 2500 et seq., when applicable, and other matters connected with
the performance of the recipient’s contracts with third parties pursuant to
Government Code § 8546.7, the recipient, its contractors and subcontractors and the
Department shall each maintain and make available for inspection all books,
documents, papers, accounting records, and other evidence pertaining to the
performance of such contracts, including, but not limited to, the costs of
administering those various contracts. All of the above referenced parties shall make
such materials available at their respective offices at all reasonable times during the
entire project period and for three (3) years from the date of final payment. The
State, the California State Auditor, or any duly authorized representative of the State,
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shall each have access to any books, records, and documents that are pertinent to a
project for audits, examinations, excerpts, and transactions, and the recipient shall
furnish copies thereof if requested.

(3) The recipient, its contractors and subcontractors will permit access to all records of
employment, employment advertisements, employment application forms, and other
pertinent data and records by the State Fair Employment Practices and Housing
Commission, or any other agency of the State of California designated by the State,
for the purpose of any investigation to ascertain compliance with this document.

F. Special Situations

(1) Recipient acknowledges that if a project list is not submitted timely, the recipient
forfeits its apportionment for that fiscal year.

(2) Recipients with delinquent expenditure reports may risk future eligibility for future
SGR funding.

(3) Recipient acknowledges that the Department shall have the right to perform an audit
and/or request detailed project information of the recipient’s SGR funded projects at
the Department’s discretion from SGR award through 3 years after the completion
and final billing of any SGR funded project.. Recipient agrees to provide any
requested project information.

I certify all of these conditions will be met.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BY:

COREY ALDRIDGE, CEO/General Manager
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B. Operating Expenses

Operating Expenses, excluding Pension UAL/Sales Tax Revenue Bond payments (which
are discussed in Section C), increased by $1.7M in FY25 and $3.9M in FY26. Operating
Expenses assumptions in the Revised FY25 Budget over the Adopted FY25 Final Budget,
adopted in June 2024, include:

Personnel Expenses (Labor and Fringe Benefits) increased overall by $1,703K, or 3.1%,
to $55,651K in FY25; increase by $3,182K, or 5.4%, to $62,352K in FY26.

e Regular Labor Costs — increase $1,341K, or 4.8%, to $29,183K in FY25; increase of
$1,430K, or 4.8%, to $31,078K in FY26

0 Net, 14 FTEs added:
15 Bus Operators, funded

1 Customer Service Representative, unfunded

Fringe Benefits costs - increase $362K, or 1.3%, to $28,172K in FY25; increase of
$1,752K, or 5.9%, to $31,274K in FY26 primarily due to costs associated with new FTES,
and increased Medical Insurance costs.

Non-Personnel Expenses a net decrease of $41K, or 0.2%, to $16,772K in FY25
primarily due to reduced Physical Liability & Vehicle Damage insurance costs; partially
offset by increased Admin & Bank Fees associated with Fare collection and Workday ERP
maintenance costs; an increase of $661K, or 4.3%, to $16,099K in FY26. Primarily due
to increased costs associated with Security and Physical Liability & Vehicle Damage
insurance costs.

C. Non-Operating Revenue/(Expense)

Non-Operating Revenue/(Expense) decreased overall by $1,215K, or 1.8% to 68,076K
in FY25 and $69K, or 0.1%, to $67,835K in FY26.

Federal/State Grants

e LCTOP - decreased $1,200K, or 10.0%, to Zero. This grant was based on Zero
Fares for All

Attachment C — Page 4

D. Transfers & Operating Balance

The Operating Balance before Transfers Surplus decreased $180K, or 5.8%, to $2,894K
in FY25 and decreased $4,276K, or 149.8%, to a deficit of $1,421K in FY26.

e Transfers to Capital Budget/Bus Replacement Fund increased by $42K, or 1.8% to
$3,136K in FY25, and by $26K, or 1.2%, to $2,916K in FY26 (includes STA-SGR Grant
that is directly deposited to Capital Bus Replacement Fund)

e Transfers to Reserves Replenishments — increase by $566K, or 83.4%, to $1,245K in
FY25 and by $994K, or 117.2%, to $1,842K in FY26

e Transfers from Covid Recovery Fund — increase by $788K, or 13.0%, to $6,847K in
FY25 and by $5,260K, or 122.0%, to $9,589K in FY26

APPROVAL OF FY25 AND FY26 REVISED OPERATING BUDGETS
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V.

VI.

VII.

VIIIL.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

The revised two-year FY25 and FY26 Operating Budgets — Attachment C total
$78,969,233 and $ $83,948,030 respectively.

In addition, METRO will be transferring:

e $3,136,354 in FY25 and $2,915,939 in FY26 to the Capital Budget (Bus
Replacement Fund, including STA-SGR Grant)

e $2,000,000 in FY25 and none in FY26 for the UAL & OPEB liability

e $4,145,548 in FY25 and $4,000,000 in FY26 for Grant matching (includes Fuel
Tax Credit in FY25)

e $1,244,700 in FY25 and $1,841,507 in FY26 to Reserve Replenishment
e $6,847,292 in FY25 and $9,588,503 in FY26 from the COVID-19 Recovery Fund

These results match the total Operating Revenue Budget of $ $81,862,912 in FY25 and
$ $82,526,768 in FY26. This is a Revised Budget, which reflects available data
regarding revenues and expenses.

CHANGES FROM COMMITTEE

Minor adjustments to underlying formulas, impact 0.1% in FY25 and 0.6% in FY26.

ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time. Staff recommends that the Finance,
Budget and Audit Committee take input on the Revised FY25 and FY26 Operating Budget
and provide additional direction to staff as necessary regarding the contents of the
Operating and Capital Budget.

ATTACHMENTS

Attachment A: Presentation of FY25 and FY26 Revised Operating Budgets
Attachment B: 5 — Year Budget Plan

Attachment C: FY25 and FY26 Operating Budgets

Attachment D: Authorized and Funded Personnel
Attachment E: Preliminary Schedule Reserve Balances
Attachment F: FY25 and FY26 Adopted vs Revised
Attachment G: Resolution Acceptance of Revised Budget

Prepared By: Cathy Downes, Sr. Financial Analyst

APPROVAL OF FY25 AND FY26 REVISED OPERATING BUDGETS

10.10.4



Board of Directors
September 27, 2024
Page 5 of 5

1X. APPROVALS:
Approved as to fiscal impact: /}‘
Chuck Farmer, Chief Financial Officer W

ﬁ?%
Corey Aldridge, CEO/General Manager / /il

APPROVAL OF FY25AND FY26 REVISED OPERATING BUDGETS
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Attachment G
‘¥

SANTA CRUZ

METRO
™

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
TO ADOPT A BUDGET FOR FISCAL YEARS 2025 AND 2026

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a
budget for each fiscal year; and

WHEREAS, a budget for Revised Operating expenses and revenues has been
developed for fiscal years 2026 and 2026;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that the budget attached hereto as
Attachment B — Attachment L and presented to the Board of Directors is hereby adopted

PASSED AND ADOPTED this 27" Day of September 2024 by the following vote:

AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -

10.10G.1



Attachment G

Resolution No.
Page 2 of 2

ABSENT: Directors -

Approved:
Shebreh Kalantari-Johnson, Chair

Attest:

Corey Aldrige, CEO/General Manager

Approved as to form:
Julie A. Sherman, General Counsel

FY22 and FY23 Budget

10.10G.2



Santa Cruz Metropolitan
Transit District

SANTA CRUZ
METRO
DATE: September 27, 2024 S
TO: Board of Directors
FROM: Dawn Crummié, Human Resources Director

SUBJECT: APPROVE REQUEST FOR AUTHORIZATION OF MAINTENANCE
DEPUTY DIRECTOR IN THE FLEET AND FACILITIES DEPARTMENT

RECOMMENDED ACTION

That the Board of Directors approve the request for authorization of

Maintenance Deputy Director in the Facilities and Fleet Department
Il. SUMMARY

e In order to address the needs of the Facilities and Fleet Department, staff has
determined the need for a Maintenance Deputy Director.

e In June 2023, Santa Cruz METRO’s (METRO) Fleet Manager submitted his
retirement notice. Atthat time, METRO’s CEO, appointed our current Facilities
Maintenance Manager, as the Deputy Director of Facilities and Fleet
Department while a reclassification study was being conducted.

e METRO contracted with Gallager (formally Koff & Associates) to conduct a total
classification and compensation study.

e HR staff worked with Gallager to create the new position description and its
wage scale that matched the new combined duties overseeing the Fleet and
Facilities Department.

e Staff is recommending Board approval to create the new position.
II. DISCUSSION/BACKGROUND

In order to address the needs of the Facilities and Fleet Department, a
Maintenance Deputy Director position was created through a total classification
and compensation study performed by Gallager. This position will perform a variety
of duties including managing and supervising the daily functions, operations and
activities of the Fleet and Facilities Department.

Human Resources staff worked with Gallager, an outside agency, to create a new
Maintenance Deputy Director position job description and corresponding wage
scale. Upon approval, our current Facilities Manager will be reclassified to this
position.

10.11.1



Board of Directors
September 27,2024
Page 2 of 3

Gallager presented a Study which reflected the comparison agencies. The ten
established labor market comparable agencies were:

- Alameda- Contra Costa Transit District

- Central Contra Costa County Transit Authority

- City of Santa Cruz

- County of Santa Cruz

- Golden Gate Bridge, Highway and Transportation District
- Monterey- Salinas Transit District

- Riverside Transit Agency

- San Joaquin Regional Transit District

- Santa Barbara Metropolitan Transit District

- Santa Clara Valley Transportation Authority

Staff requests that the Board of Directors approve the authorization of the
Maintenance Deputy Director position.
IV.  STRATEGIC PLAN PRIORITIES ALIGNMENT

This report ties to the following strategic priorities:

e Service Quality and Delivery
e Employee Engagement: Attract, Retain and Develop

V. FINANCIAL CONSIDERATIONS/IMPACT

The adoption of the recommendations contained in this report will require
defunding the Fleet and Facilities Manager positions and the budget impact for this
new position will be $122K in FY25 and $201K in FY26.

VI. ALTERNATIVES CONSIDERED

e Doing nothing is an alternative. Staff does not recommend this option. This
position meets the needs of METRO.

* Reject the suggested classification and wage scale. Staff does not recommend
this action since the new class specification and its wage scale were
researched and developed based on the developing needs of METRO.

VII.  ATTACHMENTS

Attachment A: Maintenance Deputy Director Job Description
Attachment B: Management Wage Scale
Prepared by: Monik Delfin, Deputy HR Director

Maintenance Deputy Director
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Board of Directors
September 27,2024
Page 3 of 3

VIlIl. APPROVALS

- -~
Dawn Crummié, HR Director m CW"A{/
Approved as to fiscal impact: ﬂ/ W’
Chuck Farmer, Chief Financial Officer /«-/

A

(ﬂ@/f "

Corey Aldridge, CEO/General Manager

Maintenance Deputy Director

10.11.3






Attachment A

SANTA CRUZ

METRO
A HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO
FLSA Status: Exempt
Maintenance Deputy Director
Bargaining Unit: Management
DEFINITION:

Under the direction, the Maintenance Deputy Director plans, organizes, directs, develops, and
coordinates the programs and activities of the Maintenance Department including vehicle and
equipment maintenance, facilities maintenance, and centralized warehouse; ensure compliance with
applicable federal, state, and local laws and regulations; performs other related duties as assigned.

DISTINGUISHING CHARACTERISTICS:

Receives general direction from the Chief Operating Officer. Exercises general supervision over
supervisory, technical, and administrative support staff as assigned. This is a “working” manager
classification responsible for managing and participating in fleet maintenance, as well as developing and
implementing policies and procedures to ensure department activities are in accordance with Santa Cruz
METRO goals, developing work plans and goals, and monitoring assigned budget. The Deputy Director of
Fleet Maintenance is distinguished from the Assistant Maintenance Manager in that the former is
responsible for developing and overseeing implementation of department goals, objectives, policies,
and procedures, and training programs, as well as coordinating department operations, programs, and
activities with other departments and outside agencies under the direct authority of the COO.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:
The duties listed below represent the various types of work that may be performed. The omission of specific
statements of duties does not exclude them if the work is related or a logical assignment to this class.

e Manages the daily functions, operations, and activities of the Maintenance Department; provides
planning, support, training, and oversight of vehicle and equipment maintenance (CNG, gasoline,
diesel, electric, and hybrid buses, vehicles, and/or equipment), facilities maintenance (bus stops,
buildings, signage, and related assets and custodial services), and centralized warehouse
operations (materials and inventory management, quality assurance, and warranty).

e Provides for the selection, training, professional development, and work evaluation of
department staff and the development and implementation of the department staffing plan and
work schedules; reviews and approves disciplinary actions recommended by supervisory
personnel; serves as first level hearing officer for disciplinary hearings; and provides policy
guidance and interpretation to staff.

e Develops and standardizes maintenance policies, procedures, methods, and training programs to
improve and continuously monitor the compliance, efficiency, and effectiveness of services and
delivery methods; performs or participates in short and long-term planning by assessing and
monitoring workload, administrative and support systems, and internal reporting relationships;
identifies opportunities for improvement and makes recommendations to the Chief Operating
Officer.

e Participates in the preparation and administration of the Maintenance Department budget;

develops demand projections and updates projections as needed for planning and budgeting
Maintenance Deputy Director

10.11A.1



Attachment A

SANTA CRUZ

METRO
A — HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

purposes; forecasts additional funds needed for staffing, equipment, materials, supplies, and
projects.

e Plans and oversees procurement of materials, services, and equipment needed to support fleet
maintenance programs and activities, including developing specifications and reviewing and
approving requisitions.

e Prepares request for proposals for contract services and oversees bid processes; prepares scopes
of work, budgets, timelines, and schedules; evaluates proposals and recommends award;
administers contracts, supervises the work of contractors, and ensures compliance with contract
and Santa Cruz METRO service quality requirements; approves invoices within signature
authority.

e Plans, organizes, manages, and implements short- and long-term projects such as fleet and facility
acquisitions, rejuvenation, and maintenance.

e Plans, directs, evaluates, and manages comprehensive preventive maintenance programs;
prepares and reviews maintenance schedules; ensures development of and adherence to
maintenance standards for fleet and related assets.

e Reviews and evaluates vehicle, equipment, and facilities inspection reports and maintenance data
for quality assurance and planning purposes.

e Directs and oversees the excess and surplus property program to ensure cost-effective
redistribution and disposal of surplus equipment, material, and salvage items.

e Supervises the maintenance and administration of various systems and databases, such as
maintenance information, inventory, key and lock, and receiving systems.

e Reviews building developments for transit improvements during the environmental review
process to ensure compliance with model ordinance.

e Supervises the deployment of hydrogen and CNG vehicles and maintenance and operations of a
hydrogen fueling station.

e Coordinates the development and implementation of training programs for supervisors and
employees; monitors and evaluates the department’s performance against Occupational Safety
and Health Administration (OSHA) standards and Santa Cruz METRO’s safety program; supervises
and ensures compliance with safety rules and regulations.

e Prepares technical and administrative reports, correspondence, written recommendations, and
makes oral presentations to the Santa Cruz METRO Board of Directors, management,
governmental officials, and other organizations or groups as needed.

e Directs and participates in the maintenance of working and official department files.

e Monitors changes in laws, regulations, and technology that may affect assigned maintenance
programs and activities; and implements policy and procedural changes as required.

e Attends meetings as assigned; may represent the Santa Cruz METRO in court appearances as
necessary.

e May assist in preparation of labor contract negotiations.

e Performs other duties as assigned.

EMPLOYMENT STANDARDS:

Knowledge of:
Maintenance Deputy Director
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SANTA CRUZ

Attachment A

METRO

o

HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

Principles and practices of employee supervision, including work planning, assignment, review,
evaluation, and training of staff in work procedures; grievance and conflict resolution procedures;
collective bargaining agreements; and labor relations procedures.

Principles and practices of organization, administration, supervision, budgeting, contract
oversight, and personnel management of a public transportation agency.

Principles and practices of maintenance and repair of fleet including vehicles, equipment,
facilities, and related assets.

Principles and practices of warehouse operations and inventory management.

Principles and practices of project management.

Principles and practices of developing and managing preventive maintenance programs and
short- and long-term maintenance planning.

Methods, equipment, and tools used in fleet maintenance operations.

Applicable federal, state, and local laws and regulations, policies and procedures, and industrial
safety and general safety rules and regulations applied to a public transportation system.
Industrial safety rules and regulations as applied to a public transit system, specifically methods
for safely and legally handling hazardous materials and hazardous waste.

The effective use of modern office equipment, personal computers, and standard business
software.

Ability to:

Recommend and implement goals, objectives, practices, and key performance indicators for
providing effective and efficient fleet maintenance services.

Effectively plan, organize, direct, and coordinate the functions and staff activities for assigned
maintenance programs and services.

Select, supervise, train, motivate, assign, evaluate, counsel, and discipline staff within a union
environment.

Analyze and evaluate complex problems and recommend and implement effective solutions.
Prepare departmental budgets and expenditure projections.

Ensure staff are properly trained in compliance with regulatory requirements and Santa Cruz
METRO policies and procedures.

Coordinate assigned programs, projects, and activities with other departments and external
agencies.

Prepare, interpret, and effectively utilize management information reports.

Interpret, apply, explain, and ensure compliance with applicable federal, state, and local laws and
regulations, Santa Cruz METRO policies and procedures, and industrial safety and general safety
rules and regulations.

Make oral and written presentations to the Board of Directors, Santa Cruz METRO management,
and other groups.

Effectively use computer systems, software applications, and modern business equipment to
perform a variety of work tasks.

Communicate clearly and concisely, both orally and in writing.

Maintenance Deputy Director
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e Establish and maintain effective working relationships with employees, union representatives,
Board members, stakeholders, contractors, and members of the public.

MINIMUM QUALIFICATIONS:

Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training and Experience:
Bachelor’s degree from an accredited college in engineering, business administration, or a closely
related field.

AND

Eight (8) years of progressively responsible professional experience in public transportation vehicle
maintenance or heavy vehicle maintenance, including at least four (4) years of responsible supervisory
and management experience, preferably in a public agency.

LICENSES AND CERTIFICATES:

A valid Class C driver license and safe driving record is required at the time of application. A valid Class C
State driver license is required at the time of appointment and must be maintained throughout
employment.

SPECIAL REQUIREMENTS:
e Required to be able to respond to emergency situations seven days per week, 24 hours per day.
e Must be able to work extended hours as needed, often outside regular business hours as required
by the CEO and the demands of the job.
e Must maintain strictest confidentiality.
e Must participate in professional development activities.
e Requires occasional travel.

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

Physical Demands

While performing the duties of this job, the employee is regularly required to sit, walk, and stand; talk
and hear; use hands to finger, manipulate, handle, feel or operate objects, tools, or controls; reach with
hands and arms; and perform repetitive movements of hands or wrists. The employee is regularly
required to bend and twist at the neck and reach with hands and arms. Occasional standing, walking,
overhead reaching, and lifting up to 50 pounds unaided is required. Specific visual abilities required for
this job include close vision, distance vision, and the ability to adjust focus.

Maintenance Deputy Director
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Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information, and documents; analyzes and solves problems; uses math and
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and
interacts with others encountered in the course of work.

Work Environment:
The employee works in a shop environment where the noise level is usually noisy. May work out in the
field when needed. May require availability to work a flexible schedule.

OTHER CONDITIONS OF EMPLOYMENT:
e Must pass requisite background check.

*Adopted: 09-27-2024

*BOD Approved: 09-27-2024

*Revised: 00-00-00

*Job Family: Professional -Maintenance
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Santa Cruz Metropolitan
Transit District

DATE: September 27, 2024 SANTA CRUZ

METRO
TO: Board of Directors |\ —
FROM: Joan Jeffries, Purchasing Manager

SUBJECT: WAIVE THE FORMAL COMPETITIVE BIDDING REQUIREMENTS AND
AUTHORIZE THE CEO/GENERAL MANAGER TO ENTER INTO DIRECT
NEGOTIATIONS WITH VENDORS FOR PROVISION OF A MOBILE
HYDROGEN FUEL SOLUTION AND HYDROGEN FUELING SERVICES

RECOMMENDED ACTION

That the Board of Directors waive the formal competitive bidding
requirements and authorize the CEO/General Manager to enter into direct

negotiations with vendors for the provision of a mobile hydrogen fuel
solution and hydrogen fueling services.

e The Santa Cruz Metropolitan Transit District (METRO) has a need to purchase
or lease a mobile hydrogen fuel solution and hydrogen fueling services
(Project).

e METRO issued a solicitation for the Project, but the sole responsive proposer
has withdrawn from further consideration for the Project.

e Pursuant to state law and METRO'’s Procurement Policy, METRO may directly
negotiate a contract if the Board finds that waiving the formal bidding
requirements for the Project is in METRO’s best interest and that competitive
bidding would be unavailing, not in furtherance of the purposes of the
competitive bidding statutes and METRO’s Procurement Policy.

e Staff recommends that the Board make the required findings and authorize the
CEO/General Manager to enter into direct negotiations with vendors for the
Project.

Il. DISCUSSION/BACKGROUND

METRO is undertaking a historic transition of its bus fleet from compressed natural
gas and diesel buses to hydrogen powered, fuel cell electric buses (FCEBS). In
preparation of receiving the 53 FCEBs beginning in late 2024, METRO initiated
two procurements for hydrogen fueling stations. The Project is one of those
procurements and is intended to be a stop-gap measure until the hydrogen fuel
storage, compression, and dispensing facility (RFP No. 24-16) is commissioned.

METRO issued a Request for Proposals (RFP) for the Project on April 4, 2024 and
received two proposals by the May 8, 2024 submission deadline. One proposal
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was considered non-responsive and on that basis was rejected. The second
proposal was responsive and METRO began negotiating terms with the vendor.
After prolonged negotiations, METRO asked the vendor to provide its Best and
Final Offer. The vendor subsequently withdrew its proposal from further
consideration, as it was unable to satisfy the maintenance and repair requirements
for the Project.

Courts have recognized implied exemptions to competitive bidding requirements
“where competitive proposals work an incongruity and are unavailing as affecting
the final result, or where they do not produce any advantage or it is practically
impossible to obtain what is required and observe such forms.” (Los Angeles
Dredging Co. v. City of Long Beach (1930) 210 Cal. 348, 354.) For example, courts
have permitted direct negotiations where there was a lack of interested parties in
the transaction and where the agency complied with its bidding requirements, but
did not find a responsive and responsible bidder, and circumstances made
rebidding the contract impractical.

Here, METRO went through the competitive procurement process and received
one non-responsive proposal and one responsive proposal — and the firm
submitting the responsive proposal has informed METRO that it is unwilling to go
further in the process. The procurement process was widely publicized and should
have generated interest from many proposers, but did not. There is no reason to
think that republishing the RFP immediately after the first one failed will have better
results. Issuing another RFP for the work at this stage would be an inefficient and
ineffective use of public resources. Additionally, the FCEBs are arriving imminently
and there is not sufficient time for another full procurement. METRO was not a
cause of the delay to obtain the Project, but must respond accordingly to meet its
operational needs.

Therefore, authorizing the CEO/General Manager to directly negotiate with
vendors is in METRO'’s best interest and further competition would be unavailing,
not in furtherance of the purposes of the competitive bidding statutes and
METRO'’s Procurement Policy.

STRATEGIC PLAN PRIORITIES ALIGNMENT

Allowing direct negotiations with vendors for the Project would align with the
following Strategic Priorities:

e Service Quality and Delivery
e Internal and External Technology

FINANCIAL CONSIDERATIONS/IMPACT

The required funding is included in the FY25 Capital Budget Portfolio and the
funding source is Operating and Capital Reserves.
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V. CHANGES FROM COMMITTEE
N/A

VI.  ALTERNATIVES CONSIDERED

The Board could choose to not waive the competitive bidding requirements and
direct staff to reissue the RFP. Staff does not recommend this alternative for
reasons set forth in this staff report.

VIl.  ATTACHMENTS

N/A

Prepared by: Joan Jeffries, Purchasing Manager
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VIl. APPROVALS
v 7 i
Margo Ross, COO [ Gﬁ((}*( yid

Approved as to fiscal impact: ﬂ /
L

Chuck Farmer, CFO

Corey Aldridge, CEO/General Manager /Cﬁﬁ"‘f %
— / P
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SANTA CRUZ

METRO
j

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF
THOMAS SZESTOWICKI AS SAFETY AND TRAINING PROGRAM SPECIALIST |
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication,
appointed Thomas Szestowicki to serve in the position of Safety & Training Program
Specialist I, and

WHEREAS, Thomas Szestowicki served as a member of the Safety, Security &
Risk Department of METRO for the time period of September 14, 2015 to August 31,
2024, and

WHEREAS, Thomas Szestowicki provided METRO with dedicated service and
commitment during the time of his employment, and

WHEREAS, Thomas Szestowicki served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by
Thomas Szestowicki resulted in reliable, quality public transportation being available in
the most difficult of times, and

WHEREAS, during the time o