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Communities Strategies (SCS) as part of Regional Transportation Plans to pursue
greenhouse gas emission reduction targets through land use and transportation
changes. The major REAP 2.0 objectives are:

e Accelerating Infill Development that Facilitates Housing Supply, Choice, and
Affordability

» Affirmatively Furthering Fair Housing

e Reducing Vehicle Miles Traveled

On June 15, 2023, the Association of Monterey Bay Area Governments (AMBAG)
issued a Notice of Funding Availability (NOFA) for the Regional Early Action
Planning 2.0 Grant (REAP 2.0) suballocation programs. Applications for RCGP
were due from eligible entities for qualifying projects on August 30, 2023.

The Santa Cruz Metropolitan Transit District (METRO) submitted an application for
$2 million to fund predevelopment costs for the Watsonville Transit Center — Infill
Transit Oriented Development project. The project will construct 65 deed restricted
affordable units in a 100% affordable development above the Watsonville transit
center in downtown Watsonville. The project will also fund station retrofitting costs
to improve transit connections to Santa Cruz, including accommodating new zero-
emission buses. 27 units will be extremely low income, and 38 units will be for very
low income individuals.

On November 8", METRO was notified by AMBAG that its project was
recommended for full funding and received the highest score of all submitted
projects. The $2 million will join $8 million in funding awarded to METRO in April of
this year from the Cycle 6 Transit and Intercity Rail Capital Program (TIRCP). Total
project costs are estimated to be $60 million.

The California Department of Housing and Community Development (HCD)
requires that grant awardees authorize a resolution to accept the grant and
relevant grant conditions. Staff recommends that the Board adopt a resolution
designating the CEO as the Authorized Agent to execute all required documents
to claim funds awarded through the REAP 2.0 Program.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report align with the following Strategic Priorities:

» Service Quality and Delivery
» Strategic Alliances and Community Outreach
* Financial Stability, Stewardship & Accountability

FINANCIAL CONSIDERATIONS/IMPACT

METRO would receive $2,000,000 in grants from the REAP 2.0 Program to fund
predevelopment costs related to the construction of the Watsonville Transit Center
— Infill Transit Oriented Development Project. There is no local match requirement.

REAP 2.0 Grant Program
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VI.  ALTERNATIVES CONSIDERED

Do not receive the REAP 2.0 award. Staff does not recommend this alternative
because METRO would lose critically needed revenue to support its goal of
developing 175 units of affordable housing on METRO-owned property by the end
of the decade.

VII.  ATTACHMENTS

Attachment A: Authorizing Resolution

Prepared by: John Urgo, Planning and Development Director

REAP 2.0 Grant Program
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VIll. APPROVALS:

John Urgo, Planning M\)g/
and Development Director U )

{/ A4
i

Approved as to fiscal impact:
Chuck Farmer, CFO / &7

{ /

L/

/ )
i 7, i ,f’(:fl’k Y/ -‘ﬁ"f 47 /-

Michael Tree, CEO/General Manager . u’/g%a,&,%f V7248677,

, Nt

/ .9

REAP 2.0 Grant Program
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Attachment A

WHEREAS, the amounts allocated to Santa Cruz Metropolitan Transit District will be
based on the allocation method approved by HCD and AMBAG; and

WHEREAS, AMBAG shall approve allocation requests subject to the terms and conditions
of eligibility, guidelines, Notices of Funding Availability, and program requirements.

THEREFORE, BE IT RESOLVED:

1. The Santa Cruz Metropolitan Transit District is hereby authorized to accept an
allocation not to exceed $2,000,000 from the Association of Monterey Bay Area
Governments for REAP 2.0 grant funding, and

2. The Santa Cruz Metropolitan Transit District is hereby authorized to enter into
agreements and take further actions as may be necessary to give effect to this
resolution, such as executing amendments, memorandums of understanding, and

approving funding applications with the Association of Monterey Bay Area
Governments for REAP 2.0 grant funding.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District this 15" Day of December 2023 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT: Directors -

APPROVED:

SHEBREH KALANTARI-JOHNSON, Chair

ATTEST:

MICHAEL TREE, CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN, General Counsel
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education, and/or communications support duties, including creating content,
basic graphic design, event coordination, and community engagement.

Human Resources staff have worked with Koff & Associates, an outside agency,
to create a new Marketing Specialist position job description and corresponding
wage scale. Upon approval, an open recruitment will be undertaken to fill these
two (2) positions.

Koff & Associates presented a Total Compensation Study which reflected the
comparison agency salaries and benefits. The ten established labor market
comparable agencies were:

e Alameda- Contra Costa Transit District

e Central Contra Costa County Transit Authority

e City of Santa Cruz

e County of Santa Cruz

e Golden Gate Bridge, Highway and Transportation District
e Monterey- Salinas Transit District

e Riverside Transit Agency

e San Joaquin Regional Transit District

e Santa Barbara Metropolitan Transit District

e Santa Clara Valley Transportation Authority

Going forward, staff has determined that METRO is in need of two (2) Marketing
Specialists who, under general supervision, develops, coordinates, and
implements public information, communications, and/or outreach programs,
projects, strategies, and activities in support of Santa Cruz METRO services,
programs/campaigns, and events; creates and ensures accuracy of marketing and
informational materials; and performs related work as required.

Staff requests that the Board of Directors approve the addition of two (2) Marketing
Specialist positions.
STRATEGIC PLAN PRIORITIES ALIGNMENT

This report ties to the following strategic priorities:

e Service Quality and Delivery
« Employee Engagement: Attract, Retain and Develop
e Strategic Alliances and Community Outreach

FINANCIAL CONSIDERATIONS/IMPACT

The adoption of the recommendations contained in this report will require $130K
in FY24 and $157K in FY25. The funding will be included in the Revised FY24
and FY25 Operating Budget and presented to the Board in 2024.

Marketing Specialist
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VI.  ALTERNATIVES CONSIDERED
e Doing nothing is an alternative. Staff does not recommend this option. This
position meets the needs of METRO.

e Reject the suggested classification and wage survey. Staff does not
recommend this action since the new class specification and its wage survey
were researched and developed based on the developing needs of METRO.

VIl.  ATTACHMENTS

Attachment A: Marketing Specialist Job Description
Attachment B: Marketing Specialist Wage Scale

Prepared by: Danielle Glagola, Marketing, Communications and Customer
Service Director and Monik Delfin, Deputy HR Director

Marketing Specialist
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VIll. APPROVALS

Dawn Crummié, HR Director W CWVWM/{ £
Approved as to fiscal impact: /4
Chuck Farmer, Chief Financial Officer V/L\, Z

// .
Michael Tree, CEO/General Manager /%ﬁ’, Z{/

Marketing Specialist 810.4



Attachment A

HUMAN RESOURCES DEPARTMENT

el Santa Cruz METRO
FLSA Status: Non-exempt
Marketing Specialist
Bargaining Unit: SEIU- SEA
DEFINITION:

Under general supervision, a Marketing Specialist develops, coordinates, and implements public
information, communications, and/or outreach programs, projects, strategies, and activities in support
of Santa Cruz METRO services, programs/campaigns, and events; creates and ensures accuracy of
marketing and informational materials; and performs related work as required.

DISTINGUISHING CHARACTERISTICS:

Marketing Specialist is a journey-level classification responsible for performing a variety of marketing,
public outreach and education, and/or communications support duties, including creating content, basic
graphic design, event coordination, and community engagement. Positions at this level exercise judgment
and initiative in their assigned tasks, receive only occasional instruction or assistance as new or unusual
situations arise, and are fully aware of the operating procedures and policies of the work unit.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of specific
statements of duties does not exclude them if the work is related or a logical assignment to this class.

Plans, organizes, and coordinates Santa Cruz METRO’s marketing, community outreach and
liaison, public information and education, and communications and graphic design programs,
projects, strategies, and activities.

Monitors and tracks progression of projects and programs from initial planning through
completion to ensure timely completion.

Develops and maintains relationships with various internal and external stakeholders and
community partners throughout Santa Cruz County including business, civic, and educational
organizations, homeowner/community associations, transit-user groups, and area boards and
commissions; assists in establishing contacts with media outlets; represents Santa Cruz METRO
before various public and private sector organizations; schedules meetings as needed.
Researches and collects data from various sources such as interviews with riders,
representatives, community partners, organizations, and employees.

Provides information via presentation, phone, or written communication on marketing,
community outreach, and public information and education events and campaigns to various
stakeholder groups.

Coordinates with other Santa Cruz METRO departments such as marketing, planning, fleet,
fixed-route operations, paratransit operations, human resources, and customer service to
implement programs, projects, strategies, and events.

Plans and creates graphic designs and artwork for marketing, engagement, education, and
informational materials; takes and edits photos and videos; assists in designing and redesigning
publication and site layouts.

8.10A.1



Attachment A

HUMAN RESOURCES DEPARTMENT
MR Santa Cruz METRO
Writes and edits materials such as Santa Cruz METRO’s quarterly publication (Headways),
advertisements, news releases, brochures, pamphlets, newsletters, flyers, postcards, campaigns,
internal communications, alerts, reports, and other marketing and informational materials.
Creates content for, posts on, and uploads photos/artwork to Santa Cruz METRO’s websites,
internal and external blogs, and organic and paid social media sites; assists in creating and
updating web ads and web design and backend web updates.
Plans and coordinates various internal and external events including developing and
coordinating schedules, staffing, logistics, and resources; oversees and directs staff and logistics
before, during, and after events.
Creates and maintains calendars of campaigns, events, and related program activities.
Coordinates placement of paid advertisements on behalf of Santa Cruz METRO and on Santa
Cruz METRO's buses and at bus stops; evaluates effectiveness of advertisements and provides
recommendations on changes to the supervisor.
Organizes, orders, tracks, maintains all marketing orders, materials, invoices and services and
tracks all budget expenditures for the marketing department
Transports materials and supplies to and from sites; manages marketing inventory.
Assists in preparing contracts and negotiating scope of services, costs/budget, and timeline for
professional/consultant services and/or event spaces; manages vendor/consultant
performance; monitors contracts for compliance with Santa Cruz METRO policies.
Prepares printing and production specifications for print vendors; places orders and expedites
deliveries as needed.
Verifies and reviews materials and publications for completeness and conformance with
established procedures; ensures materials and publications are accurate and current.
Drives a Santa Cruz METRO vehicle to perform assignments.
Performs related work as required.

EMPLOYMENT STANDARDS:

Knowledge of:
Concepts, practices, procedures, methods, and techniques used in planning, coordinating, and
implementing marketing, community outreach and liaison, public information and education, and
communications and graphic design programs, projects, strategies, and activities for internal and
external audiences.
Writing and editing techniques including content development, elements of persuasive writing
and argument, preparation and editing of publications, and newspaper style and format.
Basic principles and practices of graphic design, layout, and print production, including an
understanding of design concepts and applications and appropriate use and presentation of
graphics, photographs, and videos.
Public speaking techniques and practices.
Applicable federal, state, and local laws, codes, regulations, technical processes, and procedures
related to the program to which assigned.
Methods of maintaining information in digital or hard copy files.
Technical methods of researching, gathering, organizing, and reporting data.
Methods of prioritizing, planning, and organizing work.
Time management techniques.
Techniques for providing a high level of customer service by effectively dealing with the public,
vendors, community partners and individuals of various ages, socio-economic, and ethnic groups.

8.10A.2



Attachment A

. HUMAN RESOURCES DEPARTMENT
MR Santa Cruz METRO
Modern office practices, equipment, and communication tools used for business functions and
program, project, and task coordination, including computers and software programs relevant to
work performed.

Ability to:
Plan, organize, and coordinate marketing, community outreach and liaison, public information
and education, and/or communications and graphic design programs, projects, strategies, and
activities.
Communicate clearly and concisely, both orally and in writing, using appropriate English grammar
and syntax.
Design, write, prepare, produce, and deliver accurate and effective communications.
Compose correspondence, reports, and other written materials independently or from brief
instructions.
Create graphic designs and artwork.
Learn and understand the organization and operation of Santa Cruz METRO and of outside
agencies as necessary to assume assigned responsibilities.
Gather, record, and summarize data in a variety of formats.
Maintain records with accuracy and attention to detail.
Adhere to established work schedules and timelines.
Work independently.
Balance multiple assignments simultaneously and effectively.
Work and interact with the public, vendors, community partners and individuals of various ages,
socio-economic, and ethnic groups.
Maintain a calm demeanor in stressful situations.
Safely operate a vehicle to perform assignments.
Effectively use computer systems, software applications relevant to work performed, and modern
business equipment to perform a variety of work tasks.
Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, and the public.

MINIMUM QUALIFICATIONS:

Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training, and Experience:

Two (2) years of coursework from an accredited college in business administration, marketing,
communications, public relations, or a related field.

AND/OR

Three (3) years of experience in advertising, marketing, public relations, events/outreach, customer
service, or business-related areas.

LICENSES AND CERTIFICATES:

A valid California Driver’s License will be required at the time of appointment and throughout

8.10A.3
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HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

employment.

Must be able to obtain and maintain a current, valid California Class “C” Driver’s License.

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Physical Demands

While performing the duties of this job, the employee is frequently required to reach with hands and
arms; walk, sit and stand; use finger dexterity; talk and hear, and use a keyboard. Work often requires
the repetitive use of both hands to grasp and feel objects, stooping at the waist, and standing. Work may
require lifting up to 30 pounds unaided. Specific visual abilities required for this job include close vision,
distance vision, the ability to see colors and shades, and the ability to perceive depth.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; analyzes and solves problems; uses math and
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and
interacts with others encountered in the course of work.

Work Environment:

The employee typically works in an office environment where the noise level is moderate. The employee
also works in a field environment with potential exposure to varied weather conditions, dust, fumes, and
hazardous materials and where the noise level is loud. The employee will also ride METRO services
including fixed-route and paratransit services and interact with riders.

OTHER CONDITIONS OF EMPLOYMENT:

Must pass a requisite background check.
— May occasionally work extended hours or hours outside of the regular schedule including
weekends and some holidays.

*Adopted: 12-15-2023

*BOD Approved: 12-15-2023

*Revised: 00-00-0000

*Job Family: Marketing

* Job Series: Marketing Administrative Series
*)Job Series Level: Journey

Class Code: PP111

FLSA Status: Non-Exempt

Bargaining Unit: SEIU-SEA
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VI.

VII.

VIIIL.

achieve the proposed after condition as depicted on Exhibit 2 attached to the
Resolution.

Pursuant to the California Surplus Land Act (California Government Code section
54220 et. seq.), the Board of Directors must declare property as either "surplus
land" or "exempt surplus land" as supported by written findings, before the agency
may take any action to dispose of it consistent with the agency's policies and
procedures. Government Code Section 54221(f)(1)(C) defines "exempt surplus
land" to include "surplus land that a local agency is exchanging for another property
necessary for the local agency's use." The attached Resolution contains a number
of findings required by the Act.

The property exchange is consistent with METRO's purposes and is necessary for
METRO and the City to construct the updated transit center. The reconfigured
property will continue to be used for transit and other public purposes and will
create sufficient lot sizes to allow the development of the Project, including the
development of affordable housing units.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The Project will promote METRO's strategic priority of Service Quality and
Delivery by providing a new transit center to serve METRO's riders. It will be
delivered by means of a Strategic Alliance with the City and following significant
Community Outreach.

FINANCIAL CONSIDERATIONS/IMPACT

The property exchange will have no financial impact.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

Declaring the property exempt surplus land is required under the Act prior to
disposal of the property, and therefore necessary to complete the swap. The

Board may decide not to adopt the resolution, but staff does not recommend this
action as the property swap is necessary for completion of the Project.

ATTACHMENTS
Attachment A: Resolution
Prepared by: Chuck Farmer, CFO

Resolution regarding Surplus Land Act findings
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IX. APPROVALS
Approved as to fiscal impact: //
Chuck Farmer, CFO /

Michael Tree W%an/ -
CEO/General Manager 24

Resolution regarding Surplus Land Act findings
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Attachment A

Resolution No.
Page 2

as either "surplus land" or "exempt surplus land" as supported by written findings,
before the agency may take any action to dispose of it consistent with the agency's
policies and procedures; and

WHEREAS, pursuant to the Surplus Land Act, Government Code Section
54221(f)(1)(C), "exempt surplus land" includes "surplus land that a local agency is
exchanging for another property necessary for the local agency's use," and

WHEREAS, the Property is not contiguous to land owned by a state or local
agency that is used for open-space or low- and moderate-income housing purposes;
and

WHEREAS, although the Property is not (i) adjacent to a historical unit of the
State Parks System, (ii) listed on, or determined by the State Office of Historic
Preservation to be eligible for, the National Register of Historic Places or (iii) within the
Lake Tahoe region as defined in Government Code section 66905.5, it is located within
the coastal zone and a notice of the availability of the Property for open space purposes
was issued pursuant to Government Code section 54211(f)(2).

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of METRO
hereby finds that the Property is exempt surplus land pursuant to Government Code
Section 54221(f)(1)(C) because it will be exchanged for another property necessary for
the agency's use.

THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors of
METRO directs the CEO/General Manager or designee to transmit a copy of this
Resolution to the California Department of Housing and Community Development no
later than thirty (30) days prior to the disposition of the property and take any other
actions necessary to give effect to this Resolution.

PASSED AND ADOPTED this 15th Day of December 2023 by the following vote:
AYES: Directors -

NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED:

SHEBREH KALANTARI-JOHNSON, Chair

8.11A.2
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus
Operator, the Board of Directors of METRO does hereby commend his efforts in
advancing public transit service in Santa Cruz County and expresses sincere appreciation
on behalf of itself, the METRO staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the
official records of the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 15" Day of December 2023 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Shebreh Kalantari-Johnson,
Board Chair

Attest:
Michael Tree
CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel
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