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	2023-05-19 BOD MTG
	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
	BOARD OF DIRECTORS AGENDA 
	REGULAR MEETING 
	MAY 19, 2023 – 9:00 AM 
	HYBRID MEETING 
	Members of the public may attend in-person or participate remotely via Zoom. 
	METRO Admin Office 
	110 Vernon Street 
	Santa Cruz, CA 
	 
	Zoom  
	Dial In:  1-669-900-6833 
	Meeting ID:  823 2842 5369 
	 
	BOARD ROSTER 
	SECTION I: OPEN SESSION 
	1 CALL TO ORDER 
	2 SAFETY ANNOUNCEMENT 
	3 ROLL CALL 
	4 ANNOUNCEMENTS 
	5 BOARD OF DIRECTORS COMMENTS 
	6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
	6.1 COMM TO BOD - BPEOPLES
	7 LABOR ORGANIZATION COMMUNICATIONS 
	8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
	CONSENT AGENDA 
	9.1 PRELIM APPROVED CHECK JOURNAL
	9.2 ACCEPT AND FILE MINUTES OF: 
	A. 4/28/23 BOD REG MTG
	B. 5/12/23 FBASC MTG
	9.3 YTD MONTHLY FINL REPORT AS OF 4/30/23
	9.4 YTD KPIS AS OF 3/31/23
	9.5 QTRLY GRANTS REPORT
	9.6 PARACRUZ STATUS REPORT THRU 3/31/23
	9.7 RIDERSHIP REPORTS FOR 3RD QTR OF FY23
	9.8 ADOPT RESOLUTION APPROVING REVISED FY23 CAPITAL BUDGET
	9.9 AUTH CEO TO EXECUTE A 5TH AMENDMENT EXTENDING CONTRACT WITH ALLIED UNIVERSAL
	9.10 AUTH USE OF STATE OF CA DEPT OF GENERAL SERVICES FOR PURCHASE OF 2ND NON-REVENUE EMERGENCY SERVICE TRUCK
	9.11 AUTH CEO TO ENTER INTO MEMORANDA OF AGMTS WITH SAN DIEGO MTS FOR SALE OF 10 2013 NEW FLYER 60 FT CNG ARTICULATED BUSES
	REGULAR  AGENDA 
	10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
	11 RETIREE RESO OF APPRECIATION FOR DELEE BRUBECK
	12 CONSIDER DRAFT FY24 AND FY25 OPERATING BUDGETS, FY24 CAPITAL BUDGET & A RESO SETTING A PUBLIC HEARING ON 6/23/23
	13 PUBLIC HEARING CUPCCAA
	14 WAIVE 2ND READING & ADOPT ORDINANCE TO PROVIDE INFORMAL BIDDING PROCEDURES FOR PUBLIC PROJECTS; ADOPT RESO TO AMEND TITLE II OF ADMIN CODE-PROCUREMENT POLICYT
	15 CEO ORAL REPORT
	16 RECESS TO CLOSED SESSION 
	SECTION II: CLOSED SESSION 
	A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO GOVERNMENT CODE SECTION 54957(B)(1); CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT CODE SECTION 54957.6 
	Agency Designated Representative:  Shebreh Kalantari-Johnson, Board Chair 
	Title/Unrepresented Employee: Michael Tree, CEO/General Manager 
	Following the Closed Session, the Board may consider potential actions to amend the Employment Agreement of the CEO/General Manager and to adopt a revised Salary Schedule.  
	 B. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION 54957.6) 
	Agency Negotiators:     Michael Tree, CEO/General Manager 
	        Patrick Glenn, Legal Counsel 
	Employee Organizations:   SMART, Local 23 - Fixed Route 
	     SMART, Local 23 - ParaCruz  
	     SEIU, Local 521 
	SECTION III: RECONVENE TO OPEN SESSION 
	17 REPORT OF CLOSED SESSION ITEMS 
	18 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, JUNE 23, 2023 AT 9:00 AM, METRO ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ 
	19 ADJOURNMENT 
	TITLE 6 - INTERPRETATION SERVICES/TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
	ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES 
	PUBLIC COMMENT 

	12D.1 REV Page Authorized_Funded_Personnel_FY24_Draft_V4 (002).pdf
	Funded Summary
	Customer Service - 1300

	12D.4  REV Page Authorized_Funded_Personnel_FY24_Draft_CS.pdf
	Customer Service - 1300




