
 

 

 

 

 

 

 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
APRIL 24, 2026 – 9:00 AM 

HYBRID MEETING 
Members of the public may attend in-person or participate remotely via Zoom. 

Capitola City Council Chambers 
420 Capitola Avenue 

Capitola, CA

Zoom Link 
Dial In:  1-669-900-6833 

Meeting ID:  850 1627 1053

 

The Board of Directors Meeting agenda packet can be found online at 
www.scmetro.org and is available for inspection at Santa Cruz METRO’s 
Administrative Office at 110 Vernon Street, Santa Cruz, CA. 

Public comment may be submitted via email to boardinquiries@scmetro.org.  Please 
indicate in your email the agenda item to which your comment applies.  Comments 
submitted before the meeting will be provided to the Directors before or during the 
meeting.  Comments submitted after the meeting is called to order will be included in the 
Board’s correspondence that is posted online at the Board meeting packet link.  Oral 
public comments will also be accepted during the meeting through Zoom.  Each public 
comment is limited to three minutes or less.  Board and Committee Chairs have the 
discretion to manage the public comment process in a manner that achieves the purpose 
of public communication and assures orderly conduct of the meeting. 

The Board may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject 
to action and/or change by the Board of Directors.  

BOARD ROSTER 

Director Rebecca Downing* County of Santa Cruz 
Director Jimmy Dutra**   City of Watsonville  
Director Shebreh Kalantari-Johnson   City of Santa Cruz  
Director Manu Koenig County of Santa Cruz  
Director Fabian Leonor County of Santa Cruz  
Director Donna Lind City of Scotts Valley   
Director Monica Martinez County of Santa Cruz 
Director Scott Newsome City of Santa Cruz 
Director Melinda Orbach  City of Capitola  
Director Maria Orozco*** City of Watsonville  
Director Larry Pageler County of Santa Cruz  
Ex-Officio Director Alma Márquez Cabrillo College 
Ex-Officio Director Edward Reiskin UC Santa Cruz  

* 2120 4th Ave., Seattle, WA 
** 100 N. 1st Street, Phoenix, AZ 
***275 Main Street, 4th Floor, Watsonville, CA 

Corey Aldridge METRO CEO/General Manager 
Julie Sherman METRO General Counsel 

 

https://us02web.zoom.us/j/85016271053
http://www.scmetro.org/
mailto:boardinquiries@scmetro.org
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 SAFETY DEBRIEF 
Gregory Strecker, Safety, Security and Risk Management Director 

3 ROLL CALL 
Board members may participate remotely due to “just cause” circumstances.   

4 ANNOUNCEMENTS 
4.1 Today’s meeting is being broadcast by Community Television of Santa Cruz 

County. 
4.2 Language Line Services is providing Spanish interpretation services, which 

will be available during “Oral Communications” and for any other agenda item 
for which these services are needed. 

5 BOARD OF DIRECTORS COMMENTS 

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address 
any item not on the agenda which is within the subject matter jurisdiction of the 
Board.  No action or discussion shall be taken on any item presented except that 
any Director may respond to statements made or questions asked or may ask 
questions for clarification.  All matters of an administrative nature will be referred 
to staff.  Each public comment is limited to three minutes or less.  Board and 
Committee Chairs have the discretion to manage the public comment process in 
a manner that achieves the purpose of public communication and assures the 
orderly conduct of the meeting.  When addressing the Board, the individual may, 
but is not required to, provide his/her name and address in an audible tone for the 
record. 

6.1 Email from John Daugherty dated 4/1/26 with METRO Response 
6.2 Email from Kevin Maguire dated 4/12/26  
6.3 Email from Brian Peoples dated 4/19/26 

7 LABOR ORGANIZATION COMMUNICATIONS 

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are 
considered to be routine and will be acted upon as one motion. All items removed will be 
considered later in the agenda. The Board Chair will allow public input prior to the 
approval of the Consent Agenda items. 
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9.1 ACCEPT AND FILE:  PRELIMINARY APPROVED CHECK AND ACH JOURNAL 
DETAIL FOR THE MONTH OF MARCH 2026 
Chuck Farmer, Chief Financial Officer  

9.2 ACCEPT AND FILE MINUTES OF: 
A. FEBRUARY 18, 2026 METRO ADVISORY COMMITTEE 
B. MARCH 27, 2026 BOARD OF DIRECTORS REGULAR MEETING 
C. APRIL 17, 2026 PLANNING & PROJECTS STANDING COMMITTEE 
Corey Aldridge, CEO/General Manager 

9.3 ACCEPT AND FILE:  THE FINANCIAL UPDATE FEBRUARY 2026 RESULTS 
Chuck Farmer, Chief Financial Officer 

9.4 ACCEPT AND FILE:  THE METRO SYSTEM RIDERSHIP REPORTS FOR THE 
FOURTH QUARTER OF FY25 

 John Urgo, Chief Planning and Innovation Officer 

9.5 APPROVE:  CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL 
MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A GRANT 
APPLICATION AND EXECUTE ACTIONS NECESSARY TO RECEIVE 
FORMULA FUNDS FROM THE FY26 LOW CARBON TRANSIT OPERATIONS 
PROGRAM 
Derek Toups, Planning and Innovation Deputy Director 

9.6 APPROVE:  RECOMMENDED ACTION ON TORT CLAIMS 
 Gregory Strecker, Safety, Security and Risk Management Director 

9.7 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO PALAMERICAN 
SECURITY, LLC FOR SECURITY GUARD SERVICES IN AN AMOUNT NOT TO 
EXCEED $2,906,671 
Gregory Strecker, Safety, Security and Risk Management Director 

9.8 APPROVE:  RESOLUTION AUTHORIZING THE EXECUTION OF AN OPTION 
AGREEMENT FOR THE DEVELOPMENT OF AN AFFORDABLE HOUSING 
DEVELOPMENT AT THE WATSONVILLE TRANSIT CENTER   

 John Urgo, Chief Planning & Innovation Officer & Julie Sherman, General Counsel 

REGULAR  AGENDA 

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR: 
 (5 YEARS) JOHNNY RAMIREZ, BUS OPERATOR 
 (5 YEARS) MANASI SABNIS, HR ANALYST II 
 (30 YEARS) MICHELLE FITZPATRICK, BUS OPERATOR 

Board Chair Koenig 

11 PRELIMINARY BUDGET AND SERVICE REDUCTION SCENARIOS IF TIRCP 
REPLACEMENT FUNDING IS NOT SECURED 
Chuck Farmer, Chief Financial Officer 
John Urgo, Chief Planning and Innovation Officer  
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12 CEO ORAL REPORT 
Corey Aldridge, CEO/General Manager 

13 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, MAY 15, 2026 AT 9:00 AM 
AT THE METRO ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ 

 Board Chair Koenig 

14 ADJOURNMENT 
Board Chair Koenig  



 
 

Board of Directors Agenda  
April 24, 2026 
Page 5 of 5 
 
 

 

TITLE 6 - INTERPRETATION SERVICES/TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet 
are available on an as-needed basis. Please make advance arrangements with the Sr. 
Executive Assistant at 831-426-6080. Interpretación en español y traducciones en 
español del paquete de la agenda están disponibles sobre una base como-necesaria. 
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos 
al numero 831-426-6080. 
 

ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES 
This document has been created with accessibility in mind. With the exception of 
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility 
Full Check. If you have any questions about the accessibility of this document, 
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz 
METRO will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in and provide comments at/related to 
public meetings. Please submit a request, including your name, phone number and/or 
email address, and a description of the modification, accommodation, auxiliary aid, 
service or alternative format requested at least two days before the meeting.  Requests 
should be emailed to boardinquiries@scmetro.org or submitted by phone to the Sr. 
Executive Assistant at 831-426-6080.  Requests made by mail (sent to the Sr. Executive 
Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be 
received at least two days before the meeting. Requests will be granted whenever 
possible and resolved in favor of accessibility. 
 

PUBLIC COMMENT 
If you wish to address the Board, please follow the directions at the top of the agenda.  
If you have anything that you wish distributed to the Board and included for the official 
record, please include it in your email. Comments that require a response may be 
deferred for staff reply.    
 
 
 
 
 
 
 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, 
this agenda was posted at least 72 hours in advance of the scheduled meeting at a 
public place freely accessible to the public 24 hours a day.  The agenda packet and 
materials related to an item on this agenda submitted after distribution of the agenda 
packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours.  Such 
documents are also available on the Santa Cruz METRO website at www.scmetro.org 
subject to staff’s ability to post the document before the meeting. 

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmetro.org
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Be a Part of METRO's Movement

From: Rina Solorio
To:
Cc: Donna Bauer; Rina Solorio
Subject: FW: Why METRO ParaCruz renewals so cruel?
Date: Thursday, April 9, 2026 9:02:40 AM
Attachments: image001.png

John,

Thank you for taking the time to share your concerns and for giving me the opportunity to review
your experience. Your feedback is important, and I am truly sorry for the confusion you
encountered with the updated eligibility process.

To ensure I fully understood what occurred, I reached out directly to ADAride . It appears that
some of the questions asked were ones that would normally be addressed by METRO ParaCruz
rather than ADAride. This contributed to the confusion you experienced. I have shared this
feedback with ADAride’s owner so it can be addressed, and so that questions intended for
ParaCruz are redirected appropriately. We expect a high level of professionalism and clarity from
all our partners.

I understand you did not receive your renewal notice, and I am very sorry for the inconvenience
that caused. While mail delivery is outside of our control once sent, I recognize that not receiving
the letter added to the challenges you faced.

I also understand how seeing older procedures in the current Customer Guide may have
contributed to your confusion. The updated guide is in its final stages and will be brought before
the committees for review and input.

In accordance with ADA requirements, METRO ParaCruz has up to 21 days to process an
eligibility application once both the Application and the Healthcare Verification Form have been
received.

Thank you again for taking the time to share your experience and speaking with me over the
phone regarding the specifics of your case. I appreciate the opportunity to address your
concerns, and your feedback will help us improve how we support our riders moving forward.

Best,
Rina Solorio
PARACRUZ SANTA CRUZ METRO
Assistant Operations Manager

paracruz.com  | scmetro.org | @santacruzmtd | facebook.com/santacruzmetro
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weeks.
 
I was denied booking paratransit rides on Friday March 13, though.
 
The one time two week extension is not enough time to receive the mailed form, take it 
to the doctor, and then mail it to ADA Rides.
 
The ADA Rides representative could not tell me when a notice was mailed to me, or if it 
was returned for any reason.
 
Can someone from Metro tell me?
 
I , and thousands of eligible paratransit riders certified by METRO ParaCruz , had 
eligibility renewals mailed to us and then mailed back as a signed form confirming no 
change in our status .
 
Two weeks ago I went online (scmtd.com) and found the ADA Rides eligibility 
procedure.  It is confusing.
 
I also found that the procedure I followed is still listed in the METRO ParaCruz 
Customer Guide, on  Page 7 of 17.
 
Last week I received my application. I spoke with a METRO Manager who extended my 
eligibility one week and offered assistance with the application.
 
I phoned ADA Rides last Friday, March 27.  The phone conversation did not go well.
 
I reviewed the application with the representative, asking how a doctor or other 
professional was supposed to answer questions about street crossing and other 
application questions.
 
The representative could not answer my questions.  
 
At the 10 minute mark the representative hung up the phone.
 
This onerous process blocks my METRO ParaCruz renewal.
 
Thank you, John Daugherty
 

Santa Cruz, CA. 95060

 
Sent from my iPhone
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fixed-route pass-ups are categorized as Intoxicated/Belligerent/Biohazard, and Metro
explicitly lists hygiene as a routine pass-up reason alongside smoking, vaping, and no shoes. A
veteran Metro bus driver wrote publicly that "there are a lot of upset or agitated people who
ride the bus on a regular basis" — her words, not mine, after 17 years behind the wheel. These
are not anecdotal complaints from non-riders. They are Metro's own operational metrics,
presented to its own board. Declining to acknowledge them in transit planning documents does
not make them less real to the choice rider considering whether to leave their car at home.

5. Cargo and carrying capacity. You cannot bring a week of groceries, a surfboard,
construction tools, a stroller, a wheelchair that doesn't fold, a pet, or most of the physical
materials of daily life onto a bus. For residents who need to transport goods as part of their
daily routine, the bus is simply not a functional option regardless of frequency or price.

6. Free fares did not convert choice riders. Metro eliminated fares and ridership among
choice riders did not surge. This is important data. Price was not the primary barrier. Time,
reliability, and experience are — and those require structural service changes, not just
subsidies.

7. The network serves UCSC commute patterns, not county resident patterns. Metro's
own KPI data confirms that UCSC routes account for 56.5% of all systemwide passenger
pass-ups — 403 pass-ups on UCSC routes in Q2 FY25 alone, up 241.5% year over year, with
82.4% due to full bus capacity. The system is being overwhelmed by UCSC demand.
Meanwhile, local routes — serving actual county residents traveling to healthcare,
employment, and services — account for just 2.5% of pass-ups with 87.5% of those caused by
behavioral issues rather than capacity. The route network reflects this imbalance: service is
concentrated on corridors and schedules that serve campus commute times, leaving residents
in Aptos, Live Oak, Scotts Valley, and South County poorly served for their actual travel
needs.

8. The ridership productivity data reveals who the system is actually built for. Metro's Q2
FY25 KPI report shows combined UCSC passengers per service hour at 45.6 — more than
double the systemwide average of 20.9, and more than four times the local route average of
9.7. In transit planning terms, UCSC routes are by far the most "productive" in the system. But
productivity metrics measure utilization, not equity. A system optimized around a single
institutional user that generates 45.6 passengers per hour on its routes — while contributing
less than 8% of operating costs and nothing toward capital — is not a regional public transit
system. It is a university shuttle operation funded by county taxpayers. The RTC's 2050
Regional Transportation Plan should explicitly address this structural misalignment
rather than planning around it as if it were a natural feature of the county's transit
landscape

---

SPECIFIC UNMET NEEDS

1. Reliable, frequent service on the Highway 1 corridor between Watsonville and Santa
Cruz. The AM and PM congestion patterns on this corridor are well documented from
firsthand daily observation. Northbound congestion begins at Freedom Boulevard between
approximately 7:30 and 9:30 AM, backing up toward Mar Monte Avenue. Southbound
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congestion begins near Soquel Drive around 3:00 PM, clearing near Rio Del Mar by
approximately 7:00 PM. Bus-on-shoulder is a step forward, but buses sharing the same
congestion corridor do not offer a meaningful time advantage over driving during peak
periods. Express service with limited stops and guaranteed travel time is the missing piece.

2. Meaningful Scotts Valley and Summit corridor service. Scotts Valley residents have
essentially no viable transit option to Santa Cruz or employment centers. This is a significant
equity and congestion gap.

3. Late-night and early-morning service for healthcare and service workers. Many of the
county's most transit-dependent workers — healthcare aides, hospitality workers, agricultural
workers — work shifts that begin before 6:00 AM or end after 10:00 PM. Current service
hours do not accommodate them.

4. Medical appointment connectivity for elderly and disabled residents. Lift Line and
ParaCruz serve a critical function but face documented capacity constraints. Metro's own KPI
data shows ParaCruz cost per trip has risen to $96 in Q2 FY25 — up $21 over the prior year
— driven in part by a 14.6% decline in trips due to the outsourced eligibility process
producing fewer qualified applicants. A missed connection for a dialysis or cancer treatment
patient is not a minor inconvenience. It is a health crisis. The eligibility barrier deserves
immediate review.

5. Trip-chaining routes. Service connecting major residential areas to grocery stores,
pharmacies, healthcare facilities, and employment centers in a single route or timed transfer —
not just downtown Santa Cruz — would serve county residents far better than the current hub-
and-spoke model.

6. Capacity on UCSC routes — or a fundamental restructuring of who pays for it. Metro's
KPI data shows 403 UCSC pass-ups in Q2 FY25 alone, a 241.5% increase year over year.
Buses are being passed full. Yet UCSC contributes less than 8% of Metro's operating costs
and nothing toward capital, while UCSC routes represent 56.5% of all systemwide pass-ups.
Adding service hours to accommodate UCSC demand without requiring the university to fund
those hours is not a transit solution. It is a county subsidy to a billion-dollar institution.

The RTC should formally ask whether UCSC would consider operating dedicated shuttle
service connecting campus to primary student neighborhoods — a model already in practice at
Stanford, UC San Diego, and dozens of major research universities — as a condition of
regional transportation planning support for the university's 2040 growth scenario.  

7. Load data transparency by trip, not just VMT. Metro's KPI report tracks total ridership
and ridership per hour but does not publish boarding and alighting data by individual trip
departure. A route that runs full at 8:00 AM and empty at 10:00 AM tells a very different
resource allocation story than aggregate boardings suggest. This granular data should inform
frequency decisions and be made publicly available.

---

A STRUCTURAL OBSERVATION FOR THE RECORD

Metro's own Q2 FY25 data tells a story the agency rarely states plainly in public:
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Traffic accidents are up 107.7% year-over-year, with the YTD total of 109 already
exceeding the full three-year annual average of 105 — with two quarters still remaining in the
fiscal year. The COO flagged this trend as "concerning" at the February board meeting,
attributing it to 100+ new operators. Passenger incidents are running at 92 YTD through Q2
— on pace to significantly exceed the 134-incident annual average. Pass-ups systemwide have
reached 957 YTD, with UCSC routes accounting for 541 of them.

These metrics describe a system under significant operational strain — expanded rapidly
through the Reimagine Metro program using one-time TIRCP grant funding that expires in
2027, with a structural deficit projected to reach $18 million once those funds are gone.

The unmet needs framework assumes the current service model is the correct foundation
and asks what is missing at the margins. I would encourage the RTC to also ask a more
fundamental question: does Metro's current route structure, frequency distribution, and
coverage actually match where Santa Cruz County residents — not UCSC students — live,
work, and access services? And is the system being expanded at a pace and scale that its
safety, reliability, and financial metrics can actually support?

County residents who are transit-dependent — elderly, disabled, low-income, those
without vehicles — deserve a system optimized around their actual travel patterns, operated
safely, and funded sustainably. The data suggests we are not there yet.

Thank you for including these comments in the public record.

Sincerely,
Kevin Maguire
Santa Cruz County Resident
Founder, C.O.A.S.T. (Community Oversight for Accountable, Sustainable Transportation)
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Brian Peoples
Trail Now

4/19/26, 9:48 AM Delivering a Trail for Watsonville: Time for Equitable Investment - Donna Bauer - Outlook

about:blank?windowId=SecondaryReadingPane4 2/2
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DATE: April 24, 2026  

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK AND ACH 
JOURNAL DETAIL FOR THE MONTH OF MARCH 2026 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
and ACH Journal Detail for the Month of March 2026 

II. SUMMARY 

• This staff report provides the Board of Directors (Board) with a preliminary 
approved Check and ACH Journal Detail for the Month of March 2026. 

• The Finance Department is submitting the Check and ACH Journal for Board 
acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check and ACH Journal Detail provides the Board 
with a listing of the vendors and amounts paid out on a Monthly cash flow basis 
(Operating and Capital expenses).   
 
All invoices submitted for the Month of March 2026 have been processed, the 
checks or ACH have been issued and signed by the Deputy Finance Director. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to METRO’s Financial Stability, Stewardship & Accountability 
strategic plan.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The Check and ACH Journal represents the invoices paid in March 2026 for 
Board review, agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE  

N/A.  

Santa Cruz Metropolitan 
Transit District 
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MARCH 2026 Check Journals  

VII. ALTERNATIVES CONSIDERED    

None.  

VIII. ATTACHMENTS 

Attachment A: Check and ACH Journal Detail for the Month of March 2026 
 
Prepared by:  Holly Reeves, Accounting Specialist 
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Check Date
 Check 

Number
Supplier Memo  Payment Amount 

3/2/2026 97589 ABC BUS INC REVENUE VEHICLE PARTS 689.88$       
3/2/2026 97590 ACUITY SPECIALTY PRODUCTS INC REVENUE VEHICLE PARTS 268.14$       
3/2/2026 97591 AMAZON CAPITAL SERVICES INC. CREAMER / MMF 45.82$      
3/2/2026 97592 AT&T S/P 01/10/26 - 02/09/26 / INTERNET FOR DISTRICT 2,597.30$      
3/2/2026 97593 B & H FOTO & ELECTRONICS CORP ORG INV 241057533 470.52$       
3/2/2026 97594 BFS GROUP LLC WO# 227195 / FIELD / SHOVEL GLOVES 108.61$       
3/2/2026 97595 BRASS KEY LOCKSMITH INC WO# 227143 / OPS / RE-KEY OFFICE 355.00$       
3/2/2026 97596 CATTO'S GRAPHICS INC. MUGS FOR STAFF ANNIVERSARY PROGRAM 721.05$       
3/2/2026 97597 CITY OF WATSONVILLE UTILITIES ORGANICS CART/TRASH / WTC 2,206.96$      
3/2/2026 97598 CLEAN ENERGY LNG 2.9.26 13,783.01$      
3/2/2026 97599 COAST PAPER & SUPPLY INC. CLEANING SUPPLIES / MMF 654.66$       
3/2/2026 97600 COMMUNITY PRINTERS INC. YOUTH CRUZ FREE FLYER ENGLISH/SPANISH 278.78$       
3/2/2026 97601 CTSJPA (CALTIP) JAN 2026 CLAIMS 136,498.70$      
3/2/2026 97602 CUMMINSINC REVENUE VEHICLE PARTS 6,207.69$      
3/2/2026 97603 EAST BAY TIRE CO. TIRES AND TUBES REVENUE/ NON REVENUE VEHICLES 10,320.99$      
3/2/2026 97604 EMPLOYNET INC MRK INTERNS WEEKENDDATE: 2/15/2026 2,987.69$      
3/2/2026 97605 FIRST ALARM SECURITY & PATROL PATROL SERVICES FOR JANUARY 2026 3,000.00$      
3/2/2026 97606 GILLIG LLC REVENUE VEHICLE PARTS 5,683.08$      
3/2/2026 97607 GOLDEN BAY FENCE PLUS IRON WORKS INC JKS GATE HARDWARE / PROJECT ID 19-0013 / OPS 7,094.02$      
3/2/2026 97608 GRAINGER REVENUE VEHICLE PARTS 326.91$       
3/2/2026 97609 HARTFORD LIFE AND ACCIDENT INS FEBRUARY 2026 - LIFE & AD&D 20,322.36$      
3/2/2026 97610 HUNT & SONS INC. FUELS AND LUBRICANTS REVENUE VEHICLES 2,616.17$      
3/2/2026 97611 JASE EQUIPMENT SERVICES INC ONSITE ASSESMENT & TRAINING COMPLETED 1/13/26 / SBF 1,380.00$      
3/2/2026 97612 JASON HAMILTON REVENUE VEHICLE PARTS 1721; 343273 485.00$       
3/2/2026 97613 KELLEY'S SERVICE INC. REVENUE VEHICLE PARTS CREDIT FROM K-3272915 0401; 346693 257.73$             
3/2/2026 97614 KIMBALL MIDWEST PARTS & SUPPLIES NON INVENTORY 810.12$       
3/2/2026 97615 LAW OFFICES OF MARIE F. SANG CL# 23004270 252.70$       
3/2/2026 97616 MARK THOMAS & COMPANY INC SERVICES THRU 01/25/26 / 24-0009 / WTC LOT 14,352.61$      
3/2/2026 97617 MISSION UNIFORM TOWELS MOPS MATS / MMF 698.86$       
3/2/2026 97618 MODEL 1 COMMERCIAL VEHICLES INC REVENUE VEHICLE PARTS PC 193.60$       
3/2/2026 97619 MOHAWK MFG. & SUPPLY CO. REVENUE VEHICLE PARTS 1,114.56$      
3/2/2026 97620 NORTH BAY FORD LINC-MERCURY REVENUE VEHICLE PARTS PC 144.58$       
3/2/2026 97621 PACIFIC CREST ENGINEERING INC SERVICES THRU 01/31/26 / 19-0013 / JKS GATES 1,697.50$      
3/2/2026 97622 PACIFIC GAS & ELECTRIC S/P 01/23/26 - 02/23/26 / SBF ELECTRICAL 49,149.70$      
3/2/2026 97623 PIED PIPER EXTERMINATORS INC. MONTHLY PEST CONTROL / CEC 237.00$       
3/2/2026 97624 POWER BUSINESS TECHNOLOGY LLC CONTRACT USAGE CHARGE FOR THE 01/25/26 TO 02/24/26 USAGE PERIOD1,247.96$               
3/2/2026 97625 VERIZON WIRELESS S/P 1/23/25 - 2/22/26 1,515.24$      
3/6/2026 97626 ASHLEY DONDLINGER PP5-2026 160.00$       
3/6/2026 97628 FRANCHISE TAX BOARD PP5-2026 500.00$       
3/6/2026 97629 SANTA CRUZ COUNTY SHERIFF DEPARTMENTPP5-2026 327.08$       
3/6/2026 97630 SEIU LOCAL 521 PP5-2026 4,341.80$      
3/6/2026 97631 SELF INSURED SERVICES COMPANY PP5-2026 2,509.93$      
3/6/2026 97632 SMART-TRANSPORTATION DIVISION PP5-2026 17,039.76$      
3/6/2026 97633 AAA BUSINESS SUPPLIES DBA: AAA WORKSPACEOFFICE SUPPLIES 592.10$       
3/6/2026 97634 AMAZON CAPITAL SERVICES INC. REVENUE VEHICLE PARTS 180.53$       
3/6/2026 97635 AT&T S/P 01/19/26 - 02/18/26 / MAIN ACCT 9,331.39$      
3/6/2026 97636 BFS GROUP LLC REVENUE VEHICLE PARTS 1612; 346914 56.84$      
3/6/2026 97637 CINTAS CORPORATION NO.2 FIRST AID KIT RESTOCK / CEC 649.71$       
3/6/2026 97638 CLEAN ENERGY LNG 2.11.26 62,019.68$      
3/6/2026 97639 COAST PAPER & SUPPLY INC. CLEANING SUPPLIES  / MMF 142.15$       
3/6/2026 97640 COMCAST BUSINESS S/P 03/06/26 - 04/05/26 / VER INTERNET 295.62$       
3/6/2026 97641 COMMUNITY TELEVISION OF REGULAR BOARD MEETING COVERAGE ON JANUARY 23 2026 491.25$       
3/6/2026 97642 CRYSTAL SPRINGS WATER CO. WATER DELIVERY / CEC 146.30$       
3/6/2026 97643 CUMMINSINC REVENUE VEHICLE PARTS 1,419.27$      
3/6/2026 97644 D & G SANITATION PORTA POTTY SERVICES  / WTC LOT 2,214.58$      
3/6/2026 97645 DYNAMIC SECURITY TECHNOLOGIES INC TOOL CAGE DOOR LOCK PROGRAMINIG  / MMF 751.64$       
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3/6/2026 97646 EAST BAY TIRE CO. TIRES AND TUBES REVENUE/ NON REVENUE VEHICLES 3,677.14$      
3/6/2026 97647 EMPLOYNET INC W/E 02/15/2026  24.0HRS ACCOUNTING CLERK 806.40$       
3/6/2026 97648 ENAMEL PINS INC DBA: GS-JJ PRINTING 1,844.90$      
3/6/2026 97649 FIRST ALARM SECURITY & PATROL SECURITY SERVICES AT ALL LOCATIONS FOR JANUARY 2026 89,206.58$      
3/6/2026 97650 FLYERS ENERGY LLC FUEL AND LUBRICANTS NON REVENUE VEHICLES 2.15.26-2.28.26 13,704.56$            
3/6/2026 97651 GILLIG LLC REVENUE VEHICLE PARTS 1,098.86$      
3/6/2026 97652 GRAINGER PADLOCKS FIBER DISC GRAFFITI REMOVER / PARTS INV 769.38$       
3/6/2026 97653 KELLEY'S SERVICE INC. REVENUE VEHICLE PARTS 2,157.08$      
3/6/2026 97654 KIMBALL MIDWEST PARTS & SUPPLIES NON INVENTORY 879.82$       
3/6/2026 97655 KJRB INC. OUTSIDE REPAIR REVENUE VEHICLES 2224; 346900 1,598.00$      
3/6/2026 97656 MIP V WASTE (ECI) LP DBA: GREENWASTE RECOVERY LLCS/P 02/01/26 - 02/28/26 / PRC 1,278.67$      
3/6/2026 97657 MISSION UNIFORM TOWELS MATS MOPS / MMF 640.70$       
3/6/2026 97658 PACIFIC GAS & ELECTRIC S/P 01/28/26 - 02/27/26 / OPS 7,251.51$      
3/6/2026 97659 PIED PIPER EXTERMINATORS INC. MONTHLY PEST CONTROL / MMF 835.50$       
3/6/2026 97660 PLUG POWER HYDROGEN HOLDINGS INC DBA: PLUG PROJECT HOLDING CO LLC01/2026 HYDROGEN FUEL 55,988.39$      
3/6/2026 97661 SANTA CRUZ METRO TRANSIT W/C 02/26 W/C REPLENISH 63,890.69$      
3/6/2026 97662 SCARBOROUGH LBR & BLDG SUPPLY WO# 227159 / SVT / POLE COMPASS 28.57$      
3/6/2026 97664 SMARTSHEET INC. SUBSCRIPTION RENEWAL 4,866.60$      
3/6/2026 97665 SNAP-ON INDUSTRIAL A DIVISION EMPLOYEE TOOL REPLACEMENT 1,600.24$      
3/6/2026 97666 THE HOSE SHOP INC WO# 227149 / SBF / HOSE 19.81$      
3/6/2026 97667 UPS STORE #1128 STORE #1426- 4/25/25 - 9/15/25 LIVE SCANS - PRE EMP 360.00$       
3/6/2026 97668 USSC ACQUISITION CORP DBA: FOGMAKER NORTH AMERICAREVENUE VEHICLE PARTS PC4123; 343214 67.62$      
3/6/2026 97669 VERIZON WIRELESS 02/02-03/01/2026 SAFETY SECURITY & RISK MANAGEMENT ACCT # 342484617-0000150.04$                     
3/9/2026 97670 ARASELI CAMPOS (1061) TRAINING REIMBURSEMENT 1,496.25$      
3/9/2026 97671 COREY ALDRIDGE (1607) TRAVEL REIMBURSEMENT 942.57$       
3/9/2026 97672 DANIEL ZARAGOZA (764) MEETING REIMBURSEMENT 55.22$      
3/9/2026 97673 HOLLY REEVES (956) TUITION REIMBURSEMENT 1,090.80$      
3/9/2026 97674 JOSHUA CHELISE (1106) TRAVEL REIMBURSEMENT 106.58$       
3/9/2026 97675 MARGARITA BARRANCO CUSTOMER REFUND - MARGARITA BARRANCO #29695 76.00$      
3/9/2026 97676 MICHAEL BOIS (1299) TRAVEL REIMBURSEMENT 2,087.72$      
3/9/2026 97677 MICHELLE FITZPATRICK (478) EXAM REIMBURSEMENT 150.00$       
3/9/2026 97678 PEDRO GUTIERREZ (819) EXAM REIMBURSEMENT 150.00$       
3/9/2026 97679 ROBERT BROWN (1354) EXAM REIMBURSEMENT 150.00$       
3/9/2026 97680 CLEAN ENERGY LNG 2.17.26 5,924.60$      
3/9/2026 97681 LANGUAGE LINE SERVICES INC OVER-THE-PHONE & ON-SITE INTERPRETATION 547.50$       
3/9/2026 97682 LUTRON SERVICE INC ANNUAL SERVICE INSPECTION & SUB FOR OPS LIGHTING 5,265.00$      
3/9/2026 97683 MID VALLEY SUPPLY INC. WO# 227165 / SVT / FEMALE NAPKIN DISPENSER 497.99$       
3/9/2026 97684 MODEL 1 COMMERCIAL VEHICLES INC REVENUE VEHICLE PARTS PC 829.90$       
3/9/2026 97685 NORTH BAY FORD LINC-MERCURY REVENUE VEHICLE PARTS 185.13$       
3/9/2026 97686 NVB EQUIPMENT INC. OUTSIDE REPAIR REVENUE VEHICLES 5535; 342185 1,533.06$      
3/9/2026 97687 OVERHEAD DOOR CO. OF SALINAS WO# 227118 / SBF / ROLLE UP DOOR REPAIR 1,327.00$      
3/9/2026 97688 POWER BUSINESS TECHNOLOGY LLC CYAN & YELLOW TONERS EQUIPMENT # PB13800 CONTRACT # CT4236-01 ACCT # SC2431.90$                     
3/9/2026 97689 QUEST DIAGNOSTIC INC. 02/26/26 PRE EMP & PROF & TECH QUEST INVOICES FOR CLIENT NO. 15047645460.00$                   
3/9/2026 97690 SAFETY-KLEEN SYSTEMS INC WO# 227250 / PARTS WASHER HAZARDOUS WASTE DISPOSAL 5,486.90$      
3/9/2026 97691 SANTA CRUZ AUTO PARTS INC. REVENUE VEHICLE PARTS 3,079.16$      
3/9/2026 97692 SPX TECHNOLOGIESINC. PARTS & SUPPLIES NON INVENTORY 1,087.11$      
3/9/2026 97693 THE AFTERMARKET PARTS CO LLC REVENUE VEHICLE PARTS 37,748.26$      
3/9/2026 97694 THERMO KING OF SALINAS INC REVENUE VEHICLE PARTS PC1704; 346045 52.36$      
3/9/2026 97695 TOM LOPES DISTRIBUTING INC FUELS AND LUBRICANTS REVENUE VEHICLES 4,701.79$      
3/9/2026 97696 VEHICLE MAINTENANCE PROG INC REVENUE VEHICLE PARTS 6,486.40$      
3/9/2026 97697 VISION COMMUNICATIONS OUTSIDE REPAIR OTHER VEHICLES NR7325; 346400 4,130.82$      
3/9/2026 97698 ZORO TOOLS INC. WO# 227214 / OPS - EV CHARGING CORD REPLACEMENT 275.58$       

3/13/2026 97699 ACCO-WILSON INC WO# 227188 / SBF / REPAIR HEATER 1,389.38$      
3/13/2026 97700 ACTION TOWING & ROAD SVC CORP OUTSIDE REPAIR REVENUE VEHICLES 1003; 347320 1,020.25$      
3/13/2026 97701 ADARIDE.COM LLC 02/2026 ELIGIBILITY SERVICES 8,740.00$      
3/13/2026 97702 AMAZON CAPITAL SERVICES INC. OFFICE SUPPLIES 838.29$       
3/13/2026 97703 B & H FOTO & ELECTRONICS CORP COMPUTER SUPPLIES 4,587.22$      
3/13/2026 97704 BFS GROUP LLC WO# 227110 / OPS / RED GLOSS 289.81$       
3/13/2026 97705 BRASS KEY LOCKSMITH INC WO# 227224 / VER / BLANK KEYS 26.30$      
3/13/2026 97706 CASEY PRINTING INC HEADWAYS SPRING 2026 11,613.75$      
3/13/2026 97707 CATTO'S GRAPHICS INC. HATS FOR FAC & FLEET 1,611.68$      
3/13/2026 97708 CFM STRATEGIC COMMUNICATIONS INC FEDERAL LEGISLATIVE SERVICES FOR FEBRUARY 2026 6,643.00$      
3/13/2026 97709 CINTAS CORPORATION NO.2 FIRST AID KIT RESTOCK / WTC 316.51$       
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3/13/2026 97710 CLEAN ENERGY S/C 01/02/26 TO REPLACE NOZZLE / SBF 20,710.80$      
3/13/2026 97711 COAST PAPER & SUPPLY INC. CLEANING SUPPLIES  / MMF 40.61$      
3/13/2026 97712 EAST BAY TIRE CO. TIRES AND TUBES REVENUE/ NON REVENUE VEHICLES 5,348.03$      
3/13/2026 97713 EMPLOYNET INC W/E 02/22/2026  17.0HRS FINANCE 2,466.00$      
3/13/2026 97714 GARDA CL WEST INC. 03/2026 SERVICES ACCT#189686 13,116.93$      
3/13/2026 97715 GRAINGER PAINT ROLLERS COVERS & FRAMES  / PARTS INV 437.50$       
3/13/2026 97716 KELLEY'S SERVICE INC. REVENUE VEHICLE PARTS 151.18$       
3/13/2026 97717 KIMBALL MIDWEST REVENUE VEHICLE PARTS 346400 361.78$       
3/13/2026 97718 KJRB INC. OUTSIDE REPAIR OTHER VEHICLES NR7022; 347250 426.00$       
3/13/2026 97719 LOOKOUT LOCAL INC TRANSIT EMPLOYEE APPRECIATION DAY ADS 1,880.00$      
3/13/2026 97720 LUMINATOR TECH GROUP GLOBAL REVENUE VEHICLE PARTS 658.50$       
3/13/2026 97721 MANSFIELD OIL CO OF GAINSVILLE FUEL AND LUBRICANTS REVENUE VEHICLES 02/23/2026 21,779.78$      
3/13/2026 97722 MISSION UNIFORM TOWELS MATS MOPS / MMF 679.59$       
3/13/2026 97723 NINJAONE LLC REMOTE SOFTWARE RENEWAL 5,905.80$      
3/13/2026 97724 PACIFIC GAS & ELECTRIC S/P 02/03/26 - 03/05/26 / SVT. WTC PNR 3,701.33$      
3/17/2026 97725 BOBI WOOD (1767) MILEAGE REIMBURSEMENT 102.51$       
3/17/2026 97726 COREY ALDRIDGE (1607) REIMBURSEMENT 77.67$      
3/17/2026 97727 DAWN CRUMMIE (1150) HR EVENT REIMBURSEMENT 126.78$       
3/17/2026 97728 DUSTIN BIRT (1390) BOOT REIMBURSEMENT 250.00$       
3/17/2026 97729 EDDIE TORRES MORENO (1044) EXAM REIMBURSEMENT 150.00$       
3/17/2026 97730 GREGORY NOLEN (927) BOOT REIMBURSEMENT 193.00$       
3/17/2026 97731 JEREMY DAVINER CUSTOMER REFUND - VERONICA MASON#10131 14.00$      
3/17/2026 97732 PATRICK FORTHUN (872) EXAM REIMBURSEMENT 150.00$       
3/17/2026 97733 SUZIE MISTRY (1400) TRANSIT APPRECIATION REIMBURSEMENT 1,800.00$      
3/18/2026 97734 ANDREW J. O'KEEFE II MEDIA SERVICES SUBSCRIPTION MARCH 4,000.00$      
3/18/2026 97735 AVAAP USA LLC ERP IMPLEMENTATION 7,215.00$      
3/18/2026 97736 B & H FOTO & ELECTRONICS CORP LAPTOPS FOR MARCH NEW HIRES 4,816.51$      
3/18/2026 97737 CATTO'S GRAPHICS INC. UNIFORMS AND LAUNDRY; SHIPPING AND HANDLING 2,785.27$      
3/18/2026 97738 CELTIS VENTURES INC. MISC CAMPAIGNS 1/1/26 - 1/31/26 15,098.13$      
3/18/2026 97739 CITY OF SANTA CRUZ-FINANCE DEP APRIL 26 RENT 2,085.21$      
3/18/2026 97740 CUMMINSINC REVENUE VEHICLE PARTS 473.67$       
3/18/2026 97741 DOCTORS ON DUTY MEDICAL 01/2026 EXAMS - PARACRUZ 4,151.00$      
3/18/2026 97742 FEDEX OFFICE MRKTG POSTERS FOR TRANSIT APPRECIATION DAY 864.22$       
3/18/2026 97743 GIRO INC. ORG INV 12-31-2025 104,532.00$      
3/18/2026 97744 MGP XI REITLLC APRIL 26 RENT 2,646.00$      
3/18/2026 97745 MILLER MAXFIELD INC HEADWAYS SPRING 18,390.63$      
3/18/2026 97746 MISSION UNIFORM TOWELS MATS PARACRUZ ACCT#290374 2,166.00$      
3/18/2026 97747 OPENPATH SECURITY INC 5 CLOUD SUBSCRIPTIONS FOR GATE 720.00$       
3/18/2026 97748 OPPENHEIMER INVESTIGATIONS GROUP LLPLEGAL SERVICES RENDERED 02/01/2026-02/05/2026 6,986.00$      
3/18/2026 97749 PIED PIPER EXTERMINATORS INC. MONTHLY PEST CONTROL  / SVT 67.00$      
3/18/2026 97750 PORTOLA SYSTEMS INC. ORG INV 12/01/2025 538.00$       
3/18/2026 97751 QOVO SOLUTIONS INC. MOBILE SURVEILLANCE BEACH ST 1,800.00$      
3/18/2026 97752 RICOH USA INC   CA OPS COPIER 03/01/2026 TO 03/31/2026 163.76$       
3/18/2026 97753 SANTA CRUZ MUNICIPAL UTILITIES S/P 02/01/26 - 02/28/26 / SBF IRRIGATION 88.76$      
3/18/2026 97754 SANTA CRUZ VIBES MEDIA LLC ADVERTISING 4,645.00$      
3/18/2026 97755 SHAW  YODER  ANTWIH LEGISLATIVE REPRESENTATION FOR MARCH 2026 5,700.00$      
3/18/2026 97756 SNAP-ON INDUSTRIAL A DIVISION TOOLS UNDER $10000 DC9123; 314855 472.79$       
3/18/2026 97757 SOQUEL III ASSOCIATES APRIL 26 RENT 19,335.72$      
3/18/2026 97758 STAPLES INC OFFICE SUPPLIES 1,478.66$      
3/18/2026 97759 TEXTMARKS INC. CAD/AVL SUBSCRIPTION 12 MONTHS 15,588.00$      
3/18/2026 97760 THE AFTERMARKET PARTS CO LLC REVENUE VEHICLE PARTS 2,109.99$      
3/18/2026 97761 THE HOSE SHOP INC WO# 227245 / MMF / COUPLER & TAPE 13.47$      
3/18/2026 97762 THERMO KING OF SALINAS INC REVENUE VEHICLE PARTS 11018; 346997 2,061.17$      
3/18/2026 97763 TURBO IMAGES CORP DBA: TURBO IMAGES OUTSIDE REPAIR REVENUE VEHICLES 11022 WO#345949; 11023 WO# 3459502,018.77$               
3/18/2026 97764 US BANK NATIONAL ASSOCIATION 02/25-03/25/2026 EQUIPMENT LEASE CONTRACT#500-0723324-000 1,712.94$               
3/18/2026 97765 VERIZON WIRELESS S/P 02/02/26 - 03/01/26 / FLEET TABLET & ON CALL PHONE 206.54$       
3/18/2026 97766 VERIZON WIRELESS S/P 02/02/26 - 03/01/26 / FACILITIES TABLETS 300.30$       
3/18/2026 97767 VERIZON WIRELESS X6086 1300/1325 TABLETS 2/2-3/1/26 100.10$       
3/18/2026 97768 VERIZON WIRELESS 02-02-26 - 03-01-26 OPS TABLETS 300.30$       
3/18/2026 97769 WORKFORCEQA LLC PRE EMP & PROF TECH - WORKFORCE 02/2026- DOT/DRUG TEST 68.00$            
3/20/2026 97770 ASHLEY DONDLINGER PP6-2026 160.00$       
3/20/2026 97771 FRANCHISE TAX BOARD PP6-2026 500.00$       
3/20/2026 97772 SANTA CRUZ COUNTY SHERIFF DEPARTMENTPP6-2026 327.08$       
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3/20/2026 97773 SEIU LOCAL 521 PP6-2026 4,196.38$      
3/20/2026 97774 SELF INSURED SERVICES COMPANY PP6-2026 2,485.73$      
3/20/2026 97775 SMART-TRANSPORTATION DIVISION PP6-2026 17,611.65$      
3/23/2026 97776 SELF INSURED SERVICES COMPANY 03/2026 VISION 10,102.50$      
3/23/2026 97777 SELF INSURED SERVICES COMPANY 03/2026 DENTAL 41,476.50$      
3/23/2026 97778 9280-0366 QUEBEC INC DBA: TRANSIT MONTHLY FEE MARCH 6,162.50$      
3/23/2026 97779 ALLDATA LLC DUES AND SUBSCRIPTIONS 4.4.26-4.4.27 1,500.00$      
3/23/2026 97780 AMAZON CAPITAL SERVICES INC. OFFICE SUPPLIES 1,566.69$      
3/23/2026 97781 AT&T S/P 02/10/26 - 03/09/26 / INTERNET FOR DISTRICT 2,597.30$      
3/23/2026 97782 BFS GROUP LLC WO# 227258 / FIELD / DRILL KNIFE WIPES 245.46$       
3/23/2026 97783 CENTER FOR TRANSPORTATION AND FEB 26  ZERO EMMISSION VEH 6,413.36$      
3/23/2026 97784 CLEAN ENERGY LNG 2.25.26 23,486.86$      
3/23/2026 97785 COMCAST BUSINESS S/P 03/21/26 - 04/20/26 / CEC INTERNET 249.82$       
3/23/2026 97786 CUMMINSINC REVENUE VEHICLE PARTS 2,862.32$      
3/23/2026 97787 DUNN-EDWARDS CORPORATION WO# 227299 / VER / PAINT 502.00$       
3/23/2026 97788 EAST BAY TIRE CO. TIRES AND TUBES REVENUE/ NON REVENUE VEHICLES 12,488.82$      
3/23/2026 97789 EMPLOYNET INC MRK INTERNS WEEKENDDATE: 2/22/2026 4,093.25$      
3/23/2026 97790 FASTENAL COMPANY INC WO# 227286 / VER / HEX CAP SCREW 347.69$       
3/23/2026 97791 FIRST ALARM S/P 04/01/26 - 06/30/26  / OPS 2,930.49$      
3/23/2026 97792 FIRST ALARM SECURITY & PATROL PATROL SERVICES AT ALL LOCATIONS FOR FEBRUARY 2026 79,045.46$      
3/23/2026 97793 FLEX TECHNOLOGY GROUP LLC DBA: FLEXTG LLCOFFICE SUPPLIES 578.39$       
3/23/2026 97794 FRONTIER COMMUNICATIONS - 3025 S/P 03/16/26 - 04/15/26 / SKYLINE TO RIVER 54.34$      
3/23/2026 97795 GILLIG LLC REVENUE VEHICLE PARTS 4,119.24$      
3/23/2026 97796 GRAINGER FIBER DISC BATTERIES / PARTS INV 644.85$       
3/23/2026 97797 HANSON BRIDGETT LLP MATTER # 032117.001002 63,396.10$      
3/23/2026 97798 HUNT & SONS INC. FUEL AND LUBRICANTS REVENUE VEHICLES 9,161.60$      
3/23/2026 97799 JOBBERS EQUIPMENT WAREHOUSE RUNAWAY VALVE / PARTS INV 641.33$       
3/23/2026 97800 K&D LANDSCAPING INC MONTHLY LANDSCAPING ALL LOCS 3,333.00$      
3/23/2026 97801 KELLEY'S SERVICE INC. PARTS & SUPPLIES NON INVENTORY 747.95$       
3/23/2026 97802 KIMBALL MIDWEST PARTS & SUPPLIES NON INVENTORY 938.35$       
3/23/2026 97803 KJRB INC. OUTSIDE REPAIR REVENUE VEHICLES 2805; 347430 1,534.50$      
3/23/2026 97804 LAW OFFICES OF MARIE F. SANG CL# 25021038 740.05$       
3/23/2026 97805 LUMINATOR TECH GROUP GLOBAL REVENUE VEHICLE PARTS 1,317.00$      
3/23/2026 97806 MID VALLEY SUPPLY INC. MISC CLEANING SUPPLIES  / MMF 1,909.00$      
3/23/2026 97807 MNG PARTNERSHIP HOLDINGS LLC DBA: CALIFORNIA NEWSPAPERS PARTNERSHIP/SANTA CRUZ SENTINELMARCH 2026 NOTICE OF PUBLIC HEARING ON 03/27/2026 ENGLISH & SPANISH ACCT # 3453982238.40$                   
3/23/2026 97808 MOHAWK MFG. & SUPPLY CO. REVENUE VEHICLE PARTS 1,074.47$      
3/23/2026 97809 MPRESS DIGITALINC LARGE PRINT HEADWAYS 2,493.79$      
3/23/2026 97810 NIDAL HALABI & NADA ALGHARIB PRINTING 70.24$      
3/23/2026 97811 NORTH BAY FORD LINC-MERCURY REVENUE VEHICLE PARTS PC 153.58$       
3/23/2026 97812 SANTA CRUZ MUNICIPAL UTILITIES S/P 02/07/26 - 03/09/26 / MMF 12,153.19$      
3/23/2026 97813 SCOTTS VALLEY WATER DISTRICT S/P 02/01/26 - 02/28/26 / SVT 258.27$       
3/23/2026 97814 WATSNEWS LLC MARCH2026 NOTICE OF PUBLIC HEARING ON 03/27/2026 ENGLISH&SPANISH ACCT#95016402.84$                   
3/26/2026 97815 COREY ALDRIDGE (1607) TRAVEL REIMBURSEMENT 768.25$       
3/26/2026 97816 EDUARDO RAMIREZ GARCIA (1744) EXAM REIMBURSEMENT 125.00$       
3/26/2026 97817 JUAN SERRANO (1184) EXAM REIMBURSEMENT 150.00$       
3/26/2026 97818 MANUEL MADRIGAL (1134) EXAM REIMBURSEMENT 125.00$       
3/26/2026 97819 MICHAEL BOIS (1299) TRANSIT APPRECIATION DAY REIMBURSEMENT 97.45$      
3/26/2026 97820 RYAN MACDONELL (776) TRANSIT APPRECIATION DAY REIMBURSEMENT 176.14$       
3/26/2026 97821 SUZIE MISTRY (1400) TRANSIT APPRECIATION DAY REIMBURSEMENT 56.42$      
3/26/2026 97822 WESLEY GUILD (995) TRAVEL REIMBURSEMENT 81.83$      
3/26/2026 97823 WESLEY GUILD (995) TRAVEL REIMBURSEMENT 101.57$       
3/30/2026 97824 ADAMS ELLEN RETIREE REIMBURSEMENT APR 26 33.27$      
3/30/2026 97825 ANN DORICE RETIREE REIMBURSEMENT APR 26 28.58$      
3/30/2026 97826 ARCHIBEQUE ELEANOR RETIREE REIMBURSEMENT APR 26 21.32$      
3/30/2026 97827 BAN MARK RETIREE REIMBURSEMENT APR 26 57.17$      
3/30/2026 97828 BARRY BARTHOLOMEW RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97829 BLAIR GARY RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97830 BLIGHT KAREN RETIREE REIMBURSEMENT APR 26 33.27$      
3/30/2026 97831 BRONDSTATTER WALLACE RETIREE REIMBURSEMENT APR 26 66.55$      
3/30/2026 97832 BROWN ERNEST RETIREE REIMBURSEMENT APR 26 66.55$      
3/30/2026 97833 BYTHEWAY MARY RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97834 CONTRERAS-NAVARRO FRANCISCO RETIREE REIMBURSEMENT APR 26 33.27$      
3/30/2026 97835 CUMMINS MAJOR RETIREE REIMBURSEMENT APR 26 66.55$      
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3/30/2026 97836 DANIEL REBECCA RETIREE REIMBURSEMENT APR 26 33.27$      
3/30/2026 97837 DEVIVO WILLIAM RETIREE REIMBURSEMENT APR 26 52.64$      
3/30/2026 97838 DOBBS LILLIAN RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97839 DORFMAN IRIS RETIREE REIMBURSEMENT APR 26 33.27$      
3/30/2026 97840 DRAKE JUDITH RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97841 ELIA LARRY RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97842 ESCARCEGA MIGUEL RETIREE REIMBURSEMENT APR 26 66.55$      
3/30/2026 97843 FALLAU NICHOLAS RETIREE REIMBURSEMENT APR 26 17.84$      
3/30/2026 97844 FLAGG PAULA RETIREE REIMBURSEMENT APR 26 17.84$      
3/30/2026 97845 GALLOWAY SCOTT RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97846 GARBEZ MANNY RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97847 GRANADOS-BOYCE MARIA RETIREE REIMBURSEMENT APR 26 57.17$      
3/30/2026 97848 GROSJEAN DOUGLAS RETIREE REIMBURSEMENT APR 26 48.13$      
3/30/2026 97849 HANSEN MARK RETIREE REIMBURSEMENT APR 26 28.58$      
3/30/2026 97850 HERNANDEZ MARGARITO RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97851 HOLCOMB MICHAEL RETIREE REIMBURSEMENT APR 26 66.55$      
3/30/2026 97852 HYMAN JOE RETIREE REIMBURSEMENT APR 26 66.55$      
3/30/2026 97853 JACINTO FRANK RETIREE REIMBURSEMENT APR 26 57.17$      
3/30/2026 97854 LEGORRETA PETE RETIREE REIMBURSEMENT APR 26 42.63$      
3/30/2026 97855 LOGIUDICE FRED RETIREE REIMBURSEMENT APR 26 33.27$      
3/30/2026 97856 LORENZANO JAMES RETIREE REIMBURSEMENT APR 26 116.78$       
3/30/2026 97857 LUNA SUZANNE RETIREE REIMBURSEMENT APR 26 53.94$      
3/30/2026 97858 MCDONALD JANIE RETIREE REIMBURSEMENT APR 26 29.88$      
3/30/2026 97859 MCDONALD KEVIN RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97860 MESECK MARGARITA RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97861 MILLER FOREST RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97862 MITCHELL LISA RETIREE REIMBURSEMENT APR 26 17.51$      
3/30/2026 97863 MITCHELL TODD RETIREE REIMBURSEMENT APR 26 17.51$      
3/30/2026 97864 MUNGIOLI LARRY RETIREE REIMBURSEMENT APR 26 33.27$      
3/30/2026 97865 O'HAGIN JUSTINA RETIREE REIMBURSEMENT APR 26 33.27$      
3/30/2026 97866 OWENS ROLAND RETIREE REIMBURSEMENT APR 26 109.19$       
3/30/2026 97867 PARHAM WALLACE RETIREE REIMBURSEMENT APR 26 66.55$      
3/30/2026 97868 PETERS TERRIE RETIREE REIMBURSEMENT APR 26 33.27$      
3/30/2026 97869 RAMOS ROSALIO RETIREE REIMBURSEMENT APR 26 146.10$       
3/30/2026 97870 REED KATHY RETIREE REIMBURSEMENT APR 26 26.97$      
3/30/2026 97871 REGAN MICHAEL RETIREE REIMBURSEMENT APR 26 57.17$      
3/30/2026 97872 RODRIGUEZ VALENTIN RETIREE REIMBURSEMENT APR 26 53.94$      
3/30/2026 97873 ROWE RUBY RETIREE REIMBURSEMENT APR 26 83.51$      
3/30/2026 97874 RUIZ ESTEVAN RETIREE REIMBURSEMENT APR 26 57.17$      
3/30/2026 97875 SALGUEIRO MICHAEL RETIREE REIMBURSEMENT APR 26 57.17$      
3/30/2026 97876 SERRATO JUAN RETIREE REIMBURSEMENT APR 26 57.17$      
3/30/2026 97877 SLATER ROBYN RETIREE REIMBURSEMENT APR 26 95.40$      
3/30/2026 97878 SWART RANDY RETIREE REIMBURSEMENT APR 26 48.13$      
3/30/2026 97879 SYREN LESLYN RETIREE REIMBURSEMENT APR 26 90.93$      
3/30/2026 97880 THOMAS RUSSELL RETIREE REIMBURSEMENT APR 26 66.55$      
3/30/2026 97881 TOVAR SERENA RETIREE REIMBURSEMENT APR 26 33.27$      
3/30/2026 97882 WADSWORTH RITA RETIREE REIMBURSEMENT APR 26 24.06$      
3/30/2026 97883 WHITNEY LUCERE RETIREE REIMBURSEMENT APR 26 66.55$      
3/30/2026 97884 WU PETER RETIREE REIMBURSEMENT APR 26 28.58$      
3/30/2026 97885 WYANT JUDI RETIREE REIMBURSEMENT APR 26 33.27$      
3/30/2026 97886 YANCY TERRY RETIREE REIMBURSEMENT APR 26 33.27$      
3/30/2026 97887 72 HOUR LLC OUTSIDE REPAIR REVENUE VEHICLES PC 4,007.52$      
3/30/2026 97888 ABC BUS INC REVENUE VEHICLE PARTS 3,519.74$      
3/30/2026 97889 ACCO-WILSON INC WO# 227318 / VER / QUARTERLY HVAC PM 1,248.00$      
3/30/2026 97890 ACTION TOWING & ROAD SVC CORP OUTSIDE REPAIR REVENUE VEHICLES 0523; 347251 1,311.75$      
3/30/2026 97891 AMAZON CAPITAL SERVICES INC. OFFICE SUPPLY-HR 513.65$       
3/30/2026 97892 AT&T S/P 02/19/26 - 03/18/26 / MAIN ACCT 6,988.91$      
3/30/2026 97893 ATHENS INSURANCE SERVICE INC APRIL 2026 MONTHLY FEES & ANNUAL FEE 2026 6,965.00$      
3/30/2026 97894 BATTERY SYSTEMS INC. REVENUE VEHICLE PARTS 5,214.72$      
3/30/2026 97895 BRASS KEY LOCKSMITH INC WO# 227238 / SBF & OPS / REKEY LOCKS 472.13$       
3/30/2026 97896 CITY OF SANTA CRUZ/PARKING APR2026 CS PARKING PASSES 900.00$       
3/30/2026 97897 CITY OF WATSONVILLE UTILITIES ORGANICS CART & TRASH CAN / WTC 2,209.28$      
3/30/2026 97898 CLEAN ENERGY LNG 3.2.26 23,933.18$      
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3/30/2026 97899 COMMUNITY PRINTERS INC. 5 PHOTOTEX FLYERS 5X7 4/0-- FREE FARES STICKERS 164.63$       
3/30/2026 97900 CROSSLINE SUPPLY LLC REVENUE VEHICLE PARTS 422.54$       
3/30/2026 97901 CTSJPA (CALTIP) FEB 26 CLAIMS 12,106.87$      
3/30/2026 97902 CUMMINSINC REVENUE VEHICLE PARTS 12,030.17$      
3/30/2026 97903 D&D COMPRESSOR INC SOLBERG FILTERS / PARTS INV 305.36$       
3/30/2026 97904 EAST BAY TIRE CO. TIRES AND TUBES REVENUE/ NON REVENUE VEHICLES 10,010.15$      
3/30/2026 97905 EMPLOYNET INC MRK INTERNS WEEKENDDATE: 3/8/2026 3,673.80$      
3/30/2026 97906 FASTENAL COMPANY INC TOOLS UNDER $10000 267.98$       
3/30/2026 97907 FLYERS ENERGY LLC FUEL AND LUBRICANTS NON REVENUE VEHICLES 3.1.26-3.15.26 17,393.77$         
3/30/2026 97908 FRONTIER COMMUNICATIONS - 6145 03/13-04/12/2026 SKYLINE TO OCEAN 108.46$       
3/30/2026 97909 GILLIG LLC REVENUE VEHICLE PARTS 1,469.95$      
3/30/2026 97910 GRAINGER EMPLOYEE TOOL REPLACEMENT 249.50$       
3/30/2026 97911 GRANITE ROCK COMPANY WO# 227288 / FIELD / AGG BASE 477.09$       
3/30/2026 97912 JOHNSON CONTROLS INC S/P 04/01/26 - 06/30/26 / WTC 773.78$       
3/30/2026 97913 KELLEY'S SERVICE INC. REVENUE VEHICLE PARTS 5,045.04$      
3/30/2026 97914 KJRB INC. OUTSIDE REPAIR REVENUE VEHICLES 2216; 346998 2,192.00$      
3/30/2026 97915 LAW OFFICES OF MARIE F. SANG CL# 20000168 1,028.85$      
3/30/2026 97916 LUMINATOR TECH GROUP GLOBAL REVENUE VEHICLE PARTS 219.50$       
3/30/2026 97917 MAXIMUM OIL SERVICE LLC HAZARDOUS WASTE DISPOSAL OF USED OIL & ANTIFREEZE / MMF 387.00$             
3/30/2026 97918 MDC SYSTEMS INC WO# 227331 / MMF / BI-ANNUAL CALIBRATION 3,238.00$      
3/30/2026 97919 MISSION UNIFORM TOWELS MATS MOPS / MMF 836.41$       
3/30/2026 97920 MODEL 1 COMMERCIAL VEHICLES INC REVENUE VEHICLE PARTS PC4523; 347696 45.73$      
3/30/2026 97921 MOHAWK MFG. & SUPPLY CO. REVENUE VEHICLE PARTS 711.28$       
3/30/2026 97922 MPRESS DIGITALINC ROUTE BROCHURES 148.16$       
3/30/2026 97923 NORTH BAY FORD LINC-MERCURY REVENUE VEHICLE PARTS PC 1709; 347846 103.61$       
3/30/2026 97924 PACIFIC GAS & ELECTRIC 02/07-03/15/2026 PARACRUZ ACCT#8175294351-4 2,027.89$      
3/30/2026 97925 PACIFIC TRUCK PARTS INC. TOOLS UNDER $10000 1,307.63$      
3/30/2026 97926 PIED PIPER EXTERMINATORS INC. MONTHLY PEST CONTROL / CEC 237.00$       
3/30/2026 97927 QUADIENT FINANCE USA INC 1300 POSTAGE RELOAD MARCH 500.00$       
3/30/2026 97928 RICOH USA INC   CA 03/14/-04/13/2026 BASE PARACRUZ ACCT#4218837 77.38$      
3/30/2026 97929 RIVERSIDE LIGHTING INC. WO# 227271 / VER / EMERGENCY LIGHTS 112.52$       
3/30/2026 97930 ROMAINE ELECTRIC CORP REVENUE VEHICLE PARTS 2,664.29$      
3/30/2026 97931 SANTA CRUZ RECORDS MNGMT INC MONTHY SHREDDING / VER OPS MMF CEC 385.00$       
3/30/2026 97932 SCARBOROUGH LBR & BLDG SUPPLY WO# 227258 / FIELD / WOOD TAKES KNIFES SNIPS 224.42$       
3/30/2026 97933 THE AFTERMARKET PARTS CO LLC REVENUE VEHICLE PARTS 49,998.27$      
3/30/2026 97934 THE JANEK CORPORATION REVENUE VEHICLE PARTS 1,772.01$      
3/30/2026 97935 THERMO KING OF SALINAS INC REVENUE VEHICLE PARTS 16,161.44$      
3/30/2026 97936 U.S. BANK - BOND 03/01/2026-02/28/2027 MEASURE G BOND 2,525.00$      
3/30/2026 97937 VEHICLE MAINTENANCE PROG INC REVENUE VEHICLE PARTS 2,579.67$      
3/30/2026 97938 VISION COMMUNICATIONS TSM-ME100-22 - 22" TOUCH SCREEN DISPATCH MONITOR METAL 1,645.33$         
3/31/2026 97939 GRAINGER TOOLS UNDER $10000 3,593.26$         

GRAND TOTAL 1,634,209.39$     
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Payment 

Type

Payment 

Date
Payee Line Item Description

 Payment 

Amount 
EFT 3/3/2026 NEW FLYER OF AMERICA INC 40 FT HYDROGEN BUS PROJ 23-0001 1,188,590.89

EFT 3/10/2026 ANDREW M AMEY DBA: AMEY CONSULTINGFARE POLICY SUPPORT 2,070.00

EFT 3/10/2026 DISTRICT PARTNERS LLC FINANCIAL ANALYST 01/26-02/08/2026 CONSULTING HOURS 11,600.00

EFT 3/10/2026 MESSER LLC BUILDING PERMITS 42,054.15

EFT 3/10/2026 UNITED PARCEL SERVICE FREIGHT OUT 51.87

EFT 3/12/2026 NEW FLYER OF AMERICA INC 40 FT HYDROGEN BUS PROJ 23-0001 1,188,590.89

Manual 3/13/2026 CALIFORNIA DEPARTMENT OF TAX 01-12/2025 HAZARDOUS WASTE FEES 373.44

EFT 3/18/2026 DISTRICT PARTNERS LLC FINANCIAL ANALYST 02/09-02/22/2026 CONSULTING HOURS 11,600.00

EFT 3/18/2026 MESSER LLC HYDROGEN FUEL STORAGE, COMPRESSION AND SISPENSING FAC572,779.46

EFT 3/18/2026 NEW FLYER OF AMERICA INC 40 FT HYDROGEN BUS PROJ 23-0001 1,188,590.89

EFT 3/18/2026 UNITED PARCEL SERVICE FREIGHT OUT 114.30

EFT 3/25/2026 NEW FLYER OF AMERICA INC 40 FT HYDROGEN BUS PROJ 23-0001 1,188,590.89

EFT 3/30/2026 ABACHERLI, ARLETTE RETIREE REIMBURSEMENT APRIL 26 109.19

EFT 3/30/2026 AGUIRRE, CIRO RETIREE REIMBURSEMENT APRIL 26 17.84

EFT 3/30/2026 AITKEN, ANGELA RETIREE REIMBURSEMENT APRIL 26 130.19

EFT 3/30/2026 ALLEN, ROBERT RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 ANDRADE, GERALD RETIREE REIMBURSEMENT APRIL 26 57.17

EFT 3/30/2026 ARCHIBEQUE, JUANITA RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 AVILES, PATRICIA RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 BASS, BETTY RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 BOYD, MICHAEL RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 BREGANTE, BATTISTA RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 BRONDSTATTER, CHERYL RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 BROWN, KENNETH RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 BURKET, JANET RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 CAPELLA, KATHLEEN RETIREE REIMBURSEMENT APRIL 26 57.17

EFT 3/30/2026 CASANEGA, RICHARD RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 CAVATAIO, PASQUALE RETIREE REIMBURSEMENT APRIL 26 48.13

EFT 3/30/2026 CAWALING, GEORGE RETIREE REIMBURSEMENT APRIL 26 92.07

EFT 3/30/2026 CENTER, DOUGLAS RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 CHANDLEY, PAUL RETIREE REIMBURSEMENT APRIL 26 109.19

EFT 3/30/2026 CLAYTON, MICHAEL RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 COTTER, ROBERT RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 CRAMBLETT, LAWRENCE RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 CRUISE, RICHARD RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 CUMMINGS, PATRICIA RETIREE REIMBURSEMENT APRIL 26 57.17

EFT 3/30/2026 DAVIDOSKI, PAUL RETIREE REIMBURSEMENT APRIL 26 28.58

EFT 3/30/2026 DIAZ, OLIVIA RETIREE REIMBURSEMENT APRIL 26 92.07

EFT 3/30/2026 EMERSON, WILLIAM RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 FENN, MARILYN RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 FLORES, JUAN RETIREE REIMBURSEMENT APRIL 26 92.07

EFT 3/30/2026 FOUSE, BRENT RETIREE REIMBURSEMENT APRIL 26 26.97

EFT 3/30/2026 FRANCIS, RUFUS RETIREE REIMBURSEMENT APRIL 26 35.68

EFT 3/30/2026 GABRIEL, RICHARD RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 GABRIELE, BERNARD RETIREE REIMBURSEMENT APRIL 26 17.51

EFT 3/30/2026 GABRIELE, CATHLEEN RETIREE REIMBURSEMENT APRIL 26 17.51

EFT 3/30/2026 GALE, TERRY RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 GARCIA, DANIEL RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 GARCIA, SAMUEL RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 GOSE, JOHN RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 GROBMAN, BRUCE RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 HAMM, CAROLYN RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 HERNANDEZ, JUAN RETIREE REIMBURSEMENT APRIL 26 57.17

EFT 3/30/2026 HICKLIN, LUCILLE RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 HILL, ANDREW RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 HILTNER, THOMAS RETIREE REIMBURSEMENT APRIL 26 116.78

EFT 3/30/2026 JUSSEL, PETE RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 KALE, RICKEY RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 KAMEDA, TERRY RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 KELLY, ELOISE RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 KONNO, DAVID RETIREE REIMBURSEMENT APRIL 26 42.63

EFT 3/30/2026 LAWSON, LOIS RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 LEFFLER, JEAN RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 LONGNECKER, LLOYD RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 LUCIER,MARILYN RETIREE REIMBURSEMENT APRIL 26 24.06

MARCH 2026 ACH PAYMENTS 
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EFT 3/30/2026 LYNCH, GLENN RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 MACHADO, MARGARET RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 MALPHRUS, BRENDA RETIREE REIMBURSEMENT APRIL 26 28.58

EFT 3/30/2026 MARTIN, DAWN RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 MARTINEZ, MANUEL RETIREE REIMBURSEMENT APRIL 26 131.13

EFT 3/30/2026 MARTINEZ, MARK RETIREE REIMBURSEMENT APRIL 26 57.17

EFT 3/30/2026 MCFADDEN, IAN RETIREE REIMBURSEMENT APRIL 26 20.98

EFT 3/30/2026 MCHALE, BRIAN RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 MELLON, JOHN RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 MOREAU, DAVID RETIREE REIMBURSEMENT APRIL 26 109.19

EFT 3/30/2026 MORGAN, JEANETTE RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 MORR, BONNIE RETIREE REIMBURSEMENT APRIL 26 57.17

EFT 3/30/2026 MULLIS, MICHAEL RETIREE REIMBURSEMENT APRIL 26 116.65

EFT 3/30/2026 MUNGUIA, GUSTAVO RETIREE REIMBURSEMENT APRIL 26 48.13

EFT 3/30/2026 NABOR, GLEN RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 NAUKKARINEN, JUKKA RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 NELSON, EDWARD RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 NELSON, RICHARD RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 NIETO, MANUEL RETIREE REIMBURSEMENT APRIL 26 48.13

EFT 3/30/2026 NORTH, JEFFREY RETIREE REIMBURSEMENT APRIL 26 109.19

EFT 3/30/2026 NORTHON, M RETIREE REIMBURSEMENT APRIL 26 139.90

EFT 3/30/2026 O'DONNELL, SHAWN RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 OJEDA, ROBERTO RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 OROZCO, RICHARD RETIREE REIMBURSEMENT APRIL 26 131.13

EFT 3/30/2026 PAULSON, STEVEN RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 PEREZ, ANTONIO RETIREE REIMBURSEMENT APRIL 26 48.13

EFT 3/30/2026 PICARELLA, FRANCIS RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 POLANCO, JOSE RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 PRECIADO, MARY LOU RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 PRICE, HARRY RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 PRINCE, DEBRA RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 PRINCE, PETER RETIREE REIMBURSEMENT APRIL 26 57.17

EFT 3/30/2026 PRUDDEN, RICHARD RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 PYE, GINA RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 RAMIREZ, MANUEL RETIREE REIMBURSEMENT APRIL 26 17.84

EFT 3/30/2026 RHODES, BRUCE RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 ROCHA, SHERRI RETIREE REIMBURSEMENT APRIL 26 28.58

EFT 3/30/2026 ROSS, ELISABETH RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 ROSS, EMERY RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 ROY, ARLEN RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 RYLANDER, REED RETIREE REIMBURSEMENT APRIL 26 48.13

EFT 3/30/2026 SANCHEZ, ASCENCION RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 SCARGILL, RAYMOND RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 SCHRAEDER, PAUL RETIREE REIMBURSEMENT APRIL 26 48.13

EFT 3/30/2026 SCILLA, JOSEPH RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 SILVA, EDWARDO RETIREE REIMBURSEMENT APRIL 26 24.06

EFT 3/30/2026 STARKEY, THOMAS RETIREE REIMBURSEMENT APRIL 26 28.58

EFT 3/30/2026 STICKEL, THOMAS RETIREE REIMBURSEMENT APRIL 26 48.13

EFT 3/30/2026 TOLENTINO, SALVADOR RETIREE REIMBURSEMENT APRIL 26 53.94

EFT 3/30/2026 TRENT, VICKI RETIREE REIMBURSEMENT APRIL 26 28.58

EFT 3/30/2026 TUTTLE-CALLIS, CHERI RETIREE REIMBURSEMENT APRIL 26 116.78

EFT 3/30/2026 VALDEZ, JOSE RETIREE REIMBURSEMENT APRIL 26 57.17

EFT 3/30/2026 VAN DE VEER, JOHN RETIREE REIMBURSEMENT APRIL 26 116.78

EFT 3/30/2026 VANDERZANDE, ED RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 VEST, SHELLY RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 VONWAL, YVETTE RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 WALTER, KEVIN RETIREE REIMBURSEMENT APRIL 26 48.13

EFT 3/30/2026 WHITE, LESLIE RETIREE REIMBURSEMENT APRIL 26 33.27

EFT 3/30/2026 WILLIS, GREGORY RETIREE REIMBURSEMENT APRIL 26 130.19

EFT 3/30/2026 WILSON, BONNIE RETIREE REIMBURSEMENT APRIL 26 66.55

EFT 3/30/2026 WOODBRIDGE, ELIZABETH RETIREE REIMBURSEMENT APRIL 26 109.19

EFT 3/30/2026 YEO, BILL RETIREE REIMBURSEMENT APRIL 26 26.97

Manual 3/16/2026 U.S. BANK - CAL-CARD MISC EXPENSES TRAVEL & TRAINING 21,330.20$      

GRAND TOTAL 5,422,389.80$ 
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MINUTES* 
MAC MEETING OF FEBRUARY 18, 2026 

The METRO Advisory Committee (MAC) met on Wednesday, February 18, 2026. The meeting 
was held as a hybrid meeting. *Minutes are “summary” minutes, not verbatim minutes. 

1 CALLED TO ORDER at 6:08 PM by Chair de Wit. 

2 SAFETY DEBRIEF 
Gregory Strecker, Safety, Security & Risk Management Director, provided a debriefing on 
safety, emphasizing METRO’s response to an active threat, fire, earthquake and/or 
medical emergency, and the evacuation routes. 

3 ACKNOWLEDGE NEW MAC MEMBER  
Chair de Wit welcomed Curtis Halpin to the METRO Advisory Committee. 

4 ROLL CALL 
Veronica Elsea announced she is participating remotely using just cause due to medical 
reasons.  The following MAC Members were present, representing a quorum: 

Jessica de Wit, Chair 
Becky Taylor, Vice Chair 
James Cruse 
Veronica Elsea 

Curtis Halpin 
Joseph Martinez 
Michael Pisano 

5 COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE 
Mr. Martinez inquired about the Headways being retired.  Margo Ross, Chief Operations 
Officer, confirmed that the last Headways will be published in Spring 2026.  Michael Bois, 
Communications and Marketing Manager, added that METRO will be adding route-specific 
guides to bus shelters and Customer Service booths during this transition.  Ms. Elsea 
asked what the plan is for tourists.  Mr. Bois mentioned that in addition to the route guides, 
there will be the Transit App and online tools available for trip planning.  Mr. Pisano asked 
if QR codes will be available on the buses, bus shelters, and Customer Service booths to 
get the Transit App.  Mr. Bois said the QR codes are currently in the Headways and in the 
Spring, we will use car cards on the buses to further promote the Transit App.  With 700 
bus shelters, the initial effort will probably be at the major bus shelters.  Mr. Martinez asked 
who owns the downtown trolley and if it is still operated.  Chair de Wit responded that the 
City of Santa Cruz owns that and it is not currently being utilized. 

Hearing nothing further, Chair de Wit moved to the next agenda item. 

6 RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING 
OF OCTOBER 15, 2025 
Ms. Elsea suggested amending the minutes on Item 8 to reflect that riders didn’t always 
know where to catch the fair bus and the Committee’s hope to improve on that in 2026. 

There were no public comments. 

MOTION: ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY 
COMMITTEE MEETING OF OCTOBER 15, 2025, AMENDING ITEM 8 AS STATED 
ABOVE. 

MOTION: ELSEA SECOND: PISANO 

DRAFT
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MOTION PASSED WITH 5 AYES: de Wit, Elsea, Halpin, Martinez and Pisano.  
Members Cruse and Taylor were absent. 

7 COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 
Ms. Elsea mentioned that she gave her semi-annual update to the Board of Directors on 
December 19, 2025 and provided an overview of the items covered and that it was well 
received by the Board Members.   

There were no public comments. 

Hearing nothing further, Chair de Wit moved to the next agenda item. 

Chair de Wit announced that Item 12 will be heard before Item 8. 

8 RECAP OF SANTA CRUZ COUNTY WEEK WITHOUT DRIVING 2025 
Rebecca Downing, Board of Directors’ Chair, spoke to her presentation and provided 
background on how the program was started and slowly grew into a national campaign.  
She provided her philosophy on the campaign and getting elected politicians to engage in 
this experience so when they write legislation, they have this lived experience.  2025 was 
the first year of promoting this campaign within Santa Cruz County and it involved multiple 
sponsors, including METRO.  Several local events were attended to encourage public 
participation.  She mentioned that planning for 2026 is underway and provided MAC 
members with ways in which they can participate. 

MAC members thanked her for the update. 

There were no public comments. 

Hearing nothing further, Chair de Wit moved to the next agenda item. 

9 INTRODUCTION OF BOBI WOOD, MOBILITY TRAINING COORDINATOR 
Michael Bois, Communications and Marketing Manager, introduced Bobi Wood to MAC 
and mentioned her involvement in the community.  Ms. Wood spoke about projects/events 
she is involved in. 

Ms. Elsea suggested implementing a “Buddy System” with the senior population.  She also 
mentioned meeting Ms. Wood in December and discussing the challenges of a visually 
impaired person with a dog.  She thanked Ms. Wood for her time and said Ms. Wood was 
doing a great job. 

There were no public comments. 

Hearing nothing further, Chair de Wit moved to the next agenda item. 

10 UPDATE ON THE STATUS OF THE NEW METRO WEBSITE AND APPS 
Mr. Bois reported on the updates to the Splash Pass and Transit App.  He also reported 
that the new website went live and requested any feedback be directed to staff.  Ms. Elsea 
said she is having trouble navigating the website.  Mr. Bois said the Customer Service 
team is available from 8:00 AM to 5:00 PM seven days a week (except holidays) to help 
and he also offered a one-on-one session. 

There were no public comments. 

Hearing nothing further, Chair de Wit moved to the next agenda item. 
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11 UPDATE ON OPERATIONS 
Margo Ross, Chief Operations Officer, provided an update.  METRO currently has 18 fuel-
cell buses in service and they are working well.  METRO starts construction tomorrow on 
the permanent fueler.  We hope to have it commissioned in July and using it in August.  
We have one 60’ articulated bus from New Flyer and training has begun for the Bus 
Operators.  We have six more buses in production.   

Mr. Martinez asked where the temporary fueler will be moved to in Watsonville.  COO Ross 
said it would be located at the Beach Street property METRO purchased last year. 

There were no public comments. 

Hearing nothing further, Chair de Wit moved to the next agenda item. 

12 SERVICE PLANNING UPDATE 

a. Quarterly Ridership Report

John Urgo, Chief Planning and Innovation Officer, stated that Clever Devices
lost some of METRO’s ridership data for July and August but it has now been
recovered.  METRO also lost its Data Analyst in October, so METRO is missing
three quarters of ridership reports.  We’ve hired a Transportation Planner I and
he will work to get the ridership reports restored.

b. Bus Stops

b.i. Update on Braille Bus Stop Signage
There were no updates. 

b.ii. Update on Rapid Corridors Project
The funding awarded for the project has been secured.  METRO is going 
with a baseline funding agreement with Caltrans so it can receive $13.8 
million awarded on a competitive grant from the state.  METRO is 
matching that with funding received in 2023 from the Transit and Intercity 
Rail Capital Program.  Recently, METRO was awarded funding from the 
Affordable Housing and Sustainable Community grant that is funding the 
redevelopment of the Watsonville Transit Center with affordable housing, 
transit signal priority, and bus stop upgrades.  Going forward, we will be 
focusing on developing the design process for this project.  

c. Other Projects

c.i. Update on Reimagine METRO
Mr. Urgo mentioned that METRO stopped making service changes for the 
last two quarters.  Ridership is up 43% since we started the 
implementation of Reimagine METRO and is approaching 5 million rides 
per year.  This project was funded with state money received in 2024 that 
provided three years of operating capacity to run Reimagine METRO.  We 
are hoping to put a sales tax measure on the November 2026 ballot to 
sustain and grow that service.   
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c.ii. Update on River Front Transit Center
Mr. Urgo reported noted additional shelters were placed by METRO’s 
Facilities Maintenance team. 

c.iii. Update on Pacific Station North
Mr. Urgo reported that Pacific Station North is moving along and we are 
working on design issues with the tarmac and solar array canopy.  It is 
scheduled to open in late 2026. 

c.iv. Update on Watsonville Transit Center
Mr. Urgo mentioned the project is currently in the design process with 
MidPen Housing and going through the entitlement process with the City 
of Watsonville.  The project is essentially fully funded. 

Director Downing requested Mr. Urgo explain what the Rapid Corridor Project is for the 
benefit of the new MAC member.  Mr. Urgo obliged. 

There were no public comments. 

Hearing nothing further, Chair de Wit moved to the next agenda item. 

13 COMMUNICATIONS TO THE METRO CEO/GENERAL MANAGER 
Hearing none, Chair de Wit moved to the next agenda item. 

14 COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS 
Hearing none, Chair de Wit moved to the next agenda item. 

15 ITEMS FOR NEXT MEETING AGENDA 

• Service Planning Updates

• Update on 2026 Week Without Driving

• Update on Website and Apps

• Update on Operations

• Update on SB707

16 DISTRIBUTION OF VOUCHERS 
Vouchers were distributed by Donna Bauer, Sr. Executive Assistant. 

17 ANNOUNCEMENT OF NEXT MEETING 
Chair de Wit announced the next MAC meeting will be held on Wednesday, May 20, 2026, 
at 6:00 PM at the METRO Admin Office, 110 Vernon Street, Santa Cruz. 

18 ADJOURNMENT 
Chair de Wit adjourned the meeting at 7:15 PM. 

Respectfully submitted, 

Donna Bauer 
Sr. Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS REGULAR MEETING MINUTES* 

ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ, CA 
MARCH 27, 2026 – 9:00 AM 

HYBRID MEETING 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, March 27, 2026, as a hybrid meeting.  
The Board Meeting agenda packet can be found online at www.scmetro.org.  *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions 
are available to the public upon request.  
This document was created with accessibility in mind. With the exception of certain third party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have 
any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com.  
1 CALLED TO ORDER at 9:00 AM by Board Chair Koenig. 
2 SAFETY DEBRIEF 

Gregory Strecker, Safety, Security & Risk Management Director, provided a debriefing 
on safety, emphasizing METRO’s response to fire, earthquake and/or medical 
emergency, and evacuation routes. 

3 ROLL CALL 
The following Directors were present, representing a quorum: 
Director Rebecca Downing County of Santa Cruz 
Director Jimmy Dutra City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz 
Director Manu Koenig County of Santa Cruz 
Director Fabian Leonor County of Santa Cruz 
Director Donna Lind City of Scotts Valley 
Director Monica Martinez County of Santa Cruz 
Director Scott Newsome City of Santa Cruz 
Director Melinda Orbach City of Capitola 
Director Maria Orozco* City of Watsonville 
Director Larry Pageler County of Santa Cruz 
Ex-Officio Director Alma Márquez  Cabrillo College  
Ex-Officio Director Edward Reiskin  UC Santa Cruz 
*Attended virtually from 275 Main Street, Watsonville, CA
Corey Aldridge CEO/General Manager 
Julie Sherman General Counsel 

4 RECESSED TO SCCIC MEETING AT 9:04 AM by Board Chair Koenig.  SCCIC 
President Kalantari-Johnson presided over the annual meeting. 

5 RECONVENED TO BOARD OF DIRECTORS’ MEETING AT 9:06 AM by Board 
Chair Koenig 
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6 ANNOUNCEMENTS 
6.1 Today’s meeting was broadcast by Community Television of Santa Cruz 

County. 
6.2 Language Line Services was unable to provide Spanish interpretation 

services. 
7 BOARD OF DIRECTORS COMMENTS 

Director Downing mentioned that she is working on the 2026 “Week Without 
Driving” campaign and suggested all of METRO’s Board of Directors host a drive 
along within their jurisdictions. 
Hearing nothing further, Board Chair Koenig moved to the next agenda item. 

8 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Ben Finke, speaking as a representative of the Friends of Santa Cruz METRO, 
appealed to all who could help on their personal time to volunteer on the citizens’ 
initiative.  He provided their website for more details and contact information: 
http://www.friendsofscmetro.org.  
Hearing nothing further, Board Chair Koenig moved to the next agenda item. 

9 LABOR ORGANIZATION COMMUNICATIONS 
Jaime Renteria, Chairperson for SMART, Local 23, mentioned a kick-off event for 
Friends of Santa Cruz METRO happening March 27, 2026 at noon at 444 Front 
Street. 
Gabrielle Gonzalez, SEIU, Local 521 - SEA Chapter President, said SEIU 
proposed an extension to the current MOU and asked the Board to address the 
current issue of wage compaction within SEIU positions.  Ms. Gonzalez also 
requested clarity on the way discipline is currently addressed in-house and 
information on the fiscal cliff the agency is facing and how that will affect staffing. 
Cristobal Rivera, SEIU, Local 521 - SEA Chapter Vice President, said union 
members dedicate every day to performing their jobs and keeping the community 
moving, and take pride in that.  However, pride and dedication do not cover the 
bills and requested fair wages for the essential role members play every day. 
Uriel Estrada, SEIU, Local 521 - VMU Chapter President, asked for fairness to be 
considered during negotiations.  We are the only agency with the largest hydrogen 
fleet.  Working on these buses has been challenging for the Mechanics team. 
Ken Bare, President of SEIU, Local 521, supports METRO SEIU members.  We’ve 
heard their concerns today and support them fully, not only backing them in their 
negotiations but also backing Friends of Santa Cruz METRO in their efforts to raise 
funds. 
Hearing nothing further, Board Chair Koenig moved to the next agenda item. 

10 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Having none, Board Chair Koenig moved to the next agenda item. 
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CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered 
to be routine and will be acted upon as one motion. All items removed will be considered later 
in the agenda. The Board Chair will allow public input prior to the approval of the Consent 
Agenda items. 
11.1 ACCEPT AND FILE:  PRELIMINARY APPROVED CHECK AND ACH JOURNAL 

DETAIL FOR THE MONTH OF FEBRUARY 2026 
Chuck Farmer, Chief Financial Officer 

11.2 ACCEPT AND FILE MINUTES OF: 
FEBRUARY 27, 2026 BOARD OF DIRECTORS REGULAR MEETING 
MARCH 17, 2026 FINANCE & HR STANDING COMMITTEE MEETING 
MARCH 17, 2026 PLANNING & PROJECTS STANDING COMMITTEE MEETING 
Corey Aldridge, CEO/General Manager 

11.3 ACCEPT AND FILE:  THE FINANCIAL UPDATE JANUARY 2026 RESULTS 
Chuck Farmer, Chief Financial Officer 

11.4 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 
MANAGER TO EXECUTE 2ND AMENDMENT TO THE CONTRACT WITH FLEET 
MAINTENANCE CONSULTING, INC. TO INCREASE THE AGREEMENT TOTAL 
BY $94,000 FOR NEW FLYER BUS INSPECTIONS 
Margo Ross, Chief Operations Officer  

11.5 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 
Gregory Strecker, Safety, Security and Risk Management Director 

11.6 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO SHAW YODER 
ANTWIH SCHMELZER & LANGE FOR STATE LEGISLATIVE 
REPRESENTATION SERVICES IN AN AMOUNT NOT TO EXCEED $217,170 
Corey Aldridge, CEO/General Manager 
Michael Pimentel, Shaw Yoder Antwih Schmelzer & Lange, expressed 
appreciation for the long-time relationship between his firm and METRO.  It’s been 
an honor to represent METRO for several decades and thanked the Board for the 
continued show of support and faith in his agency’s work with Santa Cruz METRO.  
Hearing nothing further, Board Chair Koenig called for a roll call vote. 

ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED 
MOTION: DIRECTOR PAGELER  SECOND: DIRECTOR ORBACH 
MOTION PASSED WITH 9 AYES (Directors Downing, Kalantari-Johnson, Koenig, 
Leonor, Lind, Newsome, Orbach, Orozco, and Pageler).  Directors Dutra and 
Martinez were absent. 
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REGULAR  AGENDA 

12 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: 
(5 YEARS) CHUCK FARMER, CHIEF FINANCIAL OFFICER* 
(10 YEARS) ROB WILLIS, FACILITIES MAINTENANCE SUPERVISOR 
(25 YEARS) JASON LOGIUDICE, LEAD MECHANIC* 
*Denotes those in attendance to receive their certificates.
Board Chair Koenig recognized all for their years of service.  CFO Farmer and 
Mr. Logiudice thanked the Board for their recognition. 
Hearing nothing further, Board Chair Koenig moved to the next agenda item. 

13 APPROVE: FY27 AND FY28 PRELIMINARY OPERATING BUDGET AND FY27 
CAPITAL BUDGET-PORTFOLIO 
Chuck Farmer, Chief Financial Officer, spoke to the presentation and requested 
the Board to adopt this preliminary budget to allow submittal of Santa Cruz 
METRO’s Transportation Development Act (TDA) and State Transit Assistance 
(STA) claims to the Santa Cruz County Regional Transportation Commission 
(SCCRTC) by the April 1, 2026 deadline.  He reviewed the preliminary revenue 
and expense budget assumptions and budget summary, full-time equivalents, 
FY27 operating budget, FY27 capital budget projects and available funding for 
them.  He explained the capital contingency and concluded with the budget 
timeline.  
Discussion followed on: 

• COVID Recovery Fund depletion
• Non-Personnel operating expenses
• Fringe expenses
• Effect on hydrogen fuel costs since ARCHES (Alliance for Renewable Clean

Hydrogen Energy Systems) lost its federal funding
• Non-Driver operations increase of outside repair equipment
• Decrease in outside repair revenues of vehicles
• Cost of hydrogen fuel exceeding cost of maintenance of older vehicles
Staff responded to all concerns.
Board Chair Koenig mentioned that this information was previously reviewed at the 
Finance & HR Standing Committee and it was requested by those members to 
have CFO Farmer present the final budget with two cut scenarios—one that is 
administrative heavy and the other that is service heavy where the agency would 
probably end up with something in between for this Board to consider. 
There were no public comments. 
Hearing nothing further, Board Chair Koenig called for a roll call vote. 

ACTION:  MOTION TO ADOPT THE FY27 AND FY28 PRELIMINARY LINE-ITEM 
OPERATING BUDGETS AND FY27 CAPITAL BUDGET-PORTFOLIO TO ALLOW 
SUBMITTAL OF METRO’S TDA/STA CLAIMS TO THE SANTA CRUZ COUNTY 
REGIONAL TRANSPORTATION COMMISSION 
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MOTION: DIRECTOR KALANTARI-JOHNSON SECOND: DIRECTOR DOWNING 
MOTION PASSED WITH 9 AYES (Directors Downing, Kalantari-Johnson, Koenig, 
Leonor, Lind, Newsome, Orbach, Orozco and Pageler).  Directors Dutra and 
Martinez were absent. 
14 PUBLIC HEARING TO COMMENCE AT 9:00 AM OR AS SOON THEREAFTER 

AS THE MATTER CAN BE HEARD FOR: 
A. ADOPT MODIFIED FARE STRUCTURE AND POLICIES
PUBLIC HEARING OPENED AT 9:41 AM.
Derek Toups, Planning and Innovation Deputy Director, spoke to the presentation 
(attached) and requested the Board of Directors adopt a resolution to modify the 
fare structure and policies.  After receiving input from the Board Members of the 
Planning & Projects Standing Committee, Mr. Toups provided an update on 
Tap2Cruz, the proposed changes to METRO’s existing fare structure and policies, 
potential fare revenue and equity impacts, how riders prefer to pay, transitioning 
to this new payment method, and driving toward greater cost efficiency. 
There were no public comments. 
PUBLIC HEARING CLOSED AT 9:51 AM. 
Board Chair Koenig called for a roll call vote. 

ACTION: MOTION TO ADOPT THE MODIFIED FARE STRUCTURE AND POLICIES 
EFFECTIVE WITH THE LAUNCH OF TAP2CRUZ INTEGRATED TICKETING 
PROJECT 
MOTION:  DIRECTOR DOWNING SECOND:  PAGELER 
MOTION PASSED WITH 9 AYES (Directors Downing, Kalantari-Johnson, Koenig, 
Leonor, Lind, Newsome, Orbach, Orozco and Pageler).  Directors Dutra and 
Martinez were absent. 

15 APPROVE:  CONSIDERATION OF CONTRACT AWARD TO CAPUZZI 
CONSULTING GROUP, INC. FOR RAPID CORRIDORS PROJECT DESIGN AND 
ENGINEERING SERVICES IN AN AMOUNT NOT TO EXCEED $2,723,000, 
SUBJECT TO CALIFORNIA TRANSPORTATION COMMISSION (CTC) 
APPROVAL OF FUNDING ALLOCATION REQUESTS 
John Urgo, Chief Planning and Innovation Officer, spoke to the presentation and 
requested the Board to approve the contract award to Capuzzi Consulting Group, 
Inc.  Mr. Urgo provided a project overview of transforming Routes 1 and 2 into 
METRO’s first rapid corridors, connecting Watsonville and Santa Cruz.  He 
covered existing conditions on these routes, the needs identified in the analysis 
process, existing plans/projects that tie into this project, and the seven types of 
improvements and their benefits.  He reviewed the outreach activities performed 
along with the project schedule and funding. 
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Discussion followed on: 

• Accessibility to transit islands
• South County improvements
• Route 73 future improvements
• Coordination and communication with Santa Cruz City, County, and the public
• Construction design of pullouts
• Language in the design contract to adjust amenities if needed so METRO won’t

face a budget shortfall
• Transit signal prioritization
Staff addressed all concerns.
There were no public comments.
Hearing nothing further, Board Chair Koenig called for a roll call vote.

ACTION:  MOTION TO AWARD A CONTRACT TO CAPUZZI CONSULTING GROUP, 
INC. FOR RAPID CORRIDORS PROJECT DESIGN AND ENGINEERING SERVICES 
IN AN AMOUNT NOT TO EXCEED $2,723,000, SUBJECT TO CALIFORNIA 
TRANSPORTATION COMMISSION (CTC) APPROVAL OF FUNDING ALLOCATION 
REQUESTS 
MOTION:  PAGELER SECOND:  NEWSOME 
MOTION PASSED WITH 9 AYES (Directors Downing, Kalantari-Johnson, Koenig, 
Leonor, Lind, Newsome, Orbach, Orozco and Pageler).  Directors Dutra and 
Martinez were absent. 
16 CEO ORAL REPORT 

Corey Aldridge, CEO/General Manager, reported: 

• METRO’s HR team celebrated Employee Appreciation Day on March 6, 2026
by presenting every employee with a special gift, recognizing their hard work,
dedication, and commitment to riding the waves of excellence together.

• METRO proudly launched its new Employee Recognition Program on March
10, 2026.  Along with being honored at METRO board meetings, employees
celebrating milestone anniversaries will now receive a custom METRO
anniversary pin and a monetary award redeemable for gift cards or
METRO-branded apparel.  Early feedback has been enthusiastic, and the
program is already having a positive impact.

• On March 18, 2026, METRO celebrated National Transit Employee
Appreciation Day.  Riders and fellow employees honored METRO’s incredible
employees with heartfelt notes of appreciation, recognizing the essential role
they play in keeping our community moving every day. To celebrate the
occasion, METRO’s Operations Department brought in a food truck as a
special thank you for their dedication to safety, service, and helping riders reach
their destinations.

• Since the last Board meeting, CEO Aldridge has given presentations on
METRO’s activities to the Democratic Club of North Santa Cruz County,
Capitola City Council, and Santa Cruz County Business Council.
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• Last week CEO Aldridge attended APTA’s CEO Seminar in Monterey.  This
event provided an opportunity for transit CEOs across the country to discuss
management policy and quality of life challenges unique to their roles.

• Earlier this week CEO Aldridge was in Sacramento to visit with state
representatives and provide testimony to the Assembly Elections Committee on
AB1919 that would provide METRO with the election procedures, authorizing
statutes, and how local voters may pursue placing a citizens’ initiative on the
ballot.  The bill was presented by Assemblymember Pellerin with additional
testimony offered by Mr. Renteria, Chairperson of SMART, Local 23.

There were no public comments. 
Hearing nothing further, Board Chair Koenig moved to the next agenda item. 

17 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
General Counsel Sherman announced the two items to be discussed in closed 
session. 
There were no public comments. 

ADJOURNED TO CLOSED SESSION AT 10:15 AM. 
A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO

GOVERNMENT CODE SECTION 54957(B)(1)
Agency Designated Representative: Manu Koenig, Board Chair
Title/Unrepresented Employee:  Corey Aldridge, CEO/GM

B. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE
SECTION 54957.6)
Agency Negotiators: Corey Aldridge, CEO/General Manager 

Patrick Glenn, Legal Counsel 
Employee Organizations:    SMART, Local 23 - Fixed Route 

SMART, Local 23 - ParaCruz  
SEIU, Local 521 

RECONVENED TO OPEN SESSION AT 11:11 AM. 
18 REPORT OF CLOSED SESSION 

There was no reportable action taken during the closed session. 
Hearing nothing further, Board Chair Koenig moved to the next agenda item. 

19 ANNOUNCEMENT OF NEXT MEETING 
Board Chair Koenig announced the next regular Board meeting will be held on 
Friday, April 24, 2026 at 9:00 AM at the Capitola Council Chambers, 420 Capitola 
Avenue, Capitola. 

20 ADJOURNMENT 
Board Chair Koenig adjourned the meeting at 11:12 AM. 

Respectfully Submitted, 
Donna Bauer 
Sr. Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
PLANNING & PROJECTS STANDING COMMITTEE 

MEETING MINUTES* 
APRIL 17, 2026 – 10:00 AM 

A regular meeting of the Planning & Projects Standing Committee of the Santa Cruz 
Metropolitan Transit District (METRO) was convened on Friday, April 17, 2026. 

The Committee Meeting Agenda Packet can be found online at www.scmetro.org. 
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board
meeting open sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com 

1 CALLED TO ORDER by Director Downing at 10:00 AM. 

2 SAFETY DEBRIEF 
Gregory Strecker, Safety, Security & Risk Management Director, provided a 
debriefing on safety, emphasizing METRO’s response to a fire, earthquake and/or 
medical emergency, and evacuation routes. 

3 ROLL CALL: 

The following Directors were present, representing a quorum: 

Director Rebecca Downing County of Santa Cruz 
Director Monica Martinez County of Santa Cruz 
Director Scott Newsome City of Santa Cruz   
Director Larry Pageler   County of Santa Cruz 

Directors Koenig and Lind also attended the meeting in person, converting this 
standing committee to a Committee of the Whole. 

Corey Aldridge  METRO CEO/General Manager 
Michael Conneran  METRO General Counsel   

4 ORAL AND WRITTEN COMMUNICATIONS TO THE PLANNING & PROJECTS 
STANDING COMMITTEE 
Eduardo Montesino, Transit Supervisor, suggested there had been a Brown Act 
violation because there was no backup to Item 6 on the agenda. 

Hearing nothing further, Director Downing moved to the next agenda item. 
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5 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION 
TO SUPPORT EXISTING AGENDA ITEMS  
Having none, Director Downing moved to the next agenda item. 

6 PRELIMINARY BUDGET AND SERVICE REDUCTION SCENARIOS IF TIRCP 
REPLACEMENT FUNDING IS NOT SECURED 
Chuck Farmer, Chief Financial Officer, and John Urgo, Chief Planning and Innovation 
Officer, spoke to the item and shared a presentation (attached).  CFO Farmer 
reviewed the key wins for METRO, service growth, and the outside funding secured.  
He explained how the end of TIRCP funding in FY27, without additional revenues, 
will cause a structural deficit.  The expenses will continue to outpace the revenue 
without replacement funding.  He and Mr. Urgo provided scenario assumptions for 
service and workforce reductions under a balanced budget scenario for FY28.  Mr. 
Urgo reminded the Committee of how Reimagine METRO expanded access and 
mobility and how all those gains will be reversed with service cuts.  CFO Farmer 
provided additional actions (not included in the scenarios) that can be used as 
additional levers if needed.  He concluded with an illustrative timeline if no 
replacement funding is secured by July 2027. 

Discussion followed on: 

• Diesel and CNG (Compressed Natural Gas) costs
• ARCHES (Alliance for Renewable Clean Hydrogen Energy Systems) funding

that was awarded to METRO
• Political environment and how that may be impacted at the midterm elections
• Timing of the ballot measure and AB1919
• If ballot measure qualifies for November election and passes, how long before

METRO would start receiving those monies
• Making cuts in a responsible way to try and retain ridership and routes
• Uber vouchers
• Start reducing expenses immediately to recognize savings now
• Competing tax measures on November ballot
• Capital budget and matching cash funds
• Cuts to Fixed Route versus ParaCruz
• Ridership impacted if service is stopped at 9:00 PM
• Grant opportunities for Youth Cruz Free
• Securing regional funding
• Other consortiums opportunities being explored
• Maintaining the hydrogen fleet
• Overlapping routes to maintain as much frequency as possible
• Reduce service on UCSC and rely more on TAPS (Transportation and Parking

Services) to service that area
• Review UCSC and Cabrillo agreements

Director Martinez left the meeting at 11:00 AM. 
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Staff addressed all concerns. 

Mr. Montesino asked how much was in METRO’s reserves and asked for clarification 
on ParaCruz being exempt from reductions.  He encouraged Board Members and 
staff to continue working together to meet METRO’s goals.  He suggested involving 
the unions in the discussions now. 

Hearing nothing further, Director Downing moved to the next agenda item. 

7 ADJOURNMENT 
Director Downing adjourned the meeting at 11:12 AM. 

Respectfully submitted, 

Donna Bauer 
Sr. Executive Assistant  
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Planning and Projects Standing Committee
April 17, 2026

Chuck Farmer, Chief Financial Officer
John Urgo, Chief Planning and Innovation Officer

9.2C.4
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2

Key Wins

• Secured ~$414 million in grants over the last 7 years

• Rollout of Reimagine METRO

• Ridership expected to reach its highest level since
2011

• Implemented Youth Cruz Free fares resulting in a
~500% increase in ridership

• Major fleet, fueling, transit priority, and housing-
linked projects underway

Note: FY26 Projected include July 2025 – February 2026 Actuals plus Forecasted through June 2026 9.2C.5
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3

Service Growth is Working

• Ridership expected to
exceed pre-COVID levels

• Fare Revenue is
Recovering

• Revenue Hours have
increased with
Reimagine METRO

Note: FY26 Projected include July 2025 – February 2026 Actuals plus Forecasted through June 2026

Ridership Revenue

Revenue Hours

9.2C.6
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($'s in Thousands) FY20 FY21 FY22 FY23 FY24 FY25 FY26 Total
Operating Grants

FTA 5307 $7,282 $7,297 $11,210 $11,972 $12,178 $12,422 $13,009 $75,371
COVID Grants 20,761 14,460 26,220 0 0 0 0 61,441
STA - SGR 723 738 743 781 636 760 1,040 5,421
TIRCP 0 0 0 0 28,339 0 0 28,339
LCTOP 969 489 1,075 1,243 1,193 1,198 844 7,011
FTA - 5311 191 199 258 263 289 304 0 1,504
TDA - LTF 7,930 7,097 8,593 10,167 8,912 8,701 9,552 60,952
TDA - STA 4,347 3,425 4,437 6,362 5,589 4,899 5,092 34,151

Total Operating Grants $42,203 $33,706 $52,536 $30,788 $57,136 $28,285 $29,537 $274,190

Capital Grants
TIRCP $0 $0 $0 $38,589 $1,726 $4,000 $0 $44,315
VW Settlement 0 0 0 0 24,960 0 0 24,960
5339b - LONO 0 0 0 20,382 0 1,152 0 21,534
Congested Corridors 0 0 0 0 0 0 13,836 13,836
HVIP 600 0 0 0 12,900 0 0 13,500
AHSC 0 0 0 4,180 5,987 0 0 10,167
5339a - Bus & Bus Fac 569 524 505 520 795 0 0 2,913
EnergIIZE 0 0 0 0 2,800 0 0 2,800
ARCHES 0 0 0 151 0 0 2,000 2,151
Other Grants 0 0 330 918 0 1,922 818 3,988

Total Capital Grants $1,169 $524 $835 $64,740 $49,168 $7,074 $16,654 $140,164

Total Grants Awarded $43,372 $34,230 $53,370 $95,528 $106,304 $35,359 $46,191 $414,354

4

METRO has been successful in securing 
outside funding

Over $414 
Million in 
Funding 

received in 
the past 7 

years

9.2C.7
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Structural deficit begins with TIRCP 
ending

• TIRCP will be fully expended within FY27

• METRO facing structural deficit post TIRCP

• No replacement source of funding in place

• Without a replacement source of revenue, major
service cuts, headcount reductions, expense cutbacks
and capital projects that require a match will not
happen

• Resulting in less frequent buses, later start times and
earlier end times, fewer staff and support, smaller
footprint on Santa Cruz Couty

9.2C.8
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($'s in Thousands) FY26 FY27 FY28 FY29 FY30 FY31 FY32 CAGR
Revenue Sources
    Ridership $10,694 $10,632 $10,899 $11,174 $11,455 $11,741 $12,037 2.0%
    Sales Taxes 30,536 32,522 33,173 33,836 34,513 35,203 35,907 2.7%
    Federal & State Sources 26,309 27,947 27,668 27,925 26,342 26,610 26,617 0.2%
    TIRCP 9,123 7,433 0 0 0 0 0 -100.0%
    Other Revenue 1,188 1,408 1,268 775 783 791 799 -6.4%
Total Sources of Cash 77,850 79,942 73,007 73,710 73,092 74,345 75,361 -0.5%

Expense Uses
    Fully Loaded Labor 52,221 54,646 56,742 58,950 61,078 62,951 64,553 3.6%
    Operating Expenses 19,153 20,797 21,261 21,396 21,504 21,801 22,668 2.8%
    Bond Payments/UAL 5,497 6,273 6,755 7,236 7,153 7,029 7,029 4.2%
    Retiree Obligations 4,992 5,355 5,786 6,253 6,758 7,305 7,888 7.9%
Total Uses of Cash 81,864 87,070 90,545 93,835 96,494 99,085 102,137 3.8%

Change in Cash ($4,014) ($7,128) ($17,538) ($20,124) ($23,402) ($24,740) ($26,776) 37.2%

Revenue Sources Excluding TIRCP $68,727 $72,509 $73,007 $73,710 $73,092 $74,345 $75,361 1.5%
Change in Cash excluding TIRCP ($13,137) ($14,561) ($17,538) ($20,124) ($23,402) ($24,740) ($26,776) 12.6%

6

Problem begins when TIRCP operating support 
ends in FY27

• Operating Costs continue to rise from wages, benefits and
hydrogen fueling

• Revenue growth is not keeping pace with expense growth
• Without replacement funding, METRO must either draw

down cash or cut service and staffing

9.2C.9
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Capital Projects funded by specific grants; 
however, METRO is required to use its cash to 

fund a certain portion of the project as a match

METRO will provide $15.6M from Operating 
Reserves for projects from FY26 to FY32

($'s in Thousands) FY26 FY27 FY28 FY29 FY30 FY31 FY32
Capital Sources

Federal $5,752 $12,390 $0 $0 $0 $0 $0
TIRCP 11,050 8,030 12,577 0 0 0 0
State/Other 19,140 4,879 648 0 0 0 0
BRF ( STA - SGR , Measure D ) 1,774 1,462 0 0 0 0 0
Operating & Capital Reserves 3,918 5,492 4,186 500 500 500 500

Total Sources of Cash 41,634 32,252 17,411 500 500 500 500

Capital Expenses
44 HFCBs 29,373 0 0 0 0 0 0
9 HFCBs 1,894 15,753 0 0 0 0 0
New Hydrogen Fueling Station + Project Management 2,449 8,000 0 0 0 0 0
Watsonville Station Redevelopment 801 500 8,695 0 0 0 0
Rapid Bus Enhancements - Soquel Drive & Main Street Corridor 7 1,500 8,217 0 0 0 0
Watsonville Parking Lot (Construction & Buildings) 2,918 1,259 0 0 0 0 0
Misc Capital Contingency 0 500 500 500 500 500 500
Temporary Fueling Station 1 1,941 0 0 0 0 0
7 Paracruz Vans 0 1,440 0 0 0 0 0
Maintenance Facility Upgrades 1,375 0 0 0 0 0 0
Contactless Fare Payment Systems 372 250 0 0 0 0 0
Other Capital Projects 2,445 1,110 0 0 0 0 0

Total Uses of Cash $41,634 $32,252 $17,411 $500 $500 $500 $500

9.2C.10
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($'s in Thousands) FY26 FY27 FY28 FY29 FY30 FY31 FY32

Beginning Cash Balance $66,633 $58,701 $46,081 $24,357 $3,732 ($20,169) ($45,409)

Sources
    Income Statement Sources 77,850 79,942 73,007 73,710 73,092 74,345 75,361
    Capital Sources 37,716 26,761 13,225 0 0 0 0
Total Sources of Cash 115,566 106,703 86,232 73,710 73,092 74,345 75,361

Uses
    Income Statement Uses 81,864 87,070 90,545 93,835 96,494 99,085 102,137
    Capital Uses 41,634 32,252 17,411 500 500 500 500
Total Uses of Cash 123,498 119,323 107,956 94,335 96,994 99,585 102,637

Change in Cash (7,932) (12,620) (21,725) (20,624) (23,902) (25,240) (27,276)

Ending Cash Balance $58,701 $46,081 $24,357 $3,732 ($20,169) ($45,409) ($72,686)

8

Total METRO Cash Flow declines due to the 
conclusion of the TIRCP operating assistance

• Expense growth outpacing sources of cash
• Cash usage accelerating

Note: Capital Sources of Cash excludes METRO monies as highlighted in yellow in prior slide.  Does not include grants receivable.9.2C.11
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9

Without replacement funding, cash runs out 
summer 2029

Cash declines quickly dropping below the 
restricted cash level in spring 2028

METRO out of cash by end of summer 
2029

9.2C.12
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Balanced-budget scenario assumptions

• No replacement funding source is secured
before TIRCP operating support ends

• METRO balances the budget beginning in FY28

• Reduction in Frequencies and Eliminations of
Routes - roughly 40% lower than today

• Reductions to Support staff and Administration
staff to match the smaller operating network

• These changes are shown to illustrate possible
impacts, not an adopted service plan

9.2C.13
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How the service reductions scenario was built

• Service was grouped by market and geography

• Reductions were allocated across rural, local,
intercity, and UCSC

• Example impacts shown next illustrate the scale
of cuts needed to balance FY28

• Final service decisions would require board
action, public notice, and Title VI review

9.2C.14
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UCSC and Westside cuts could be ~40%
UCSC and West Side
• Current service:

• Route 18 @ 15 minutes
• Route 19 @ 15 minutes
• Route 16 @ 30 minutes
• Most service runs until

midnight

UCSC and West Side
• Reduced service:

• Route 18 @ 30 minutes
• Route 19 @ 30 minutes
• Route 16 @ 60 minutes
• Most service runs until 9:00

pm

Today
Reduced
Service

9.2C.15
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Live Oak service could become much less 
frequent, especially nights and weekends

Live Oak
• Current service:

• Route 1 @ 20 minutes peak / 30
minutes nights and weekends

• Route 2 @ 20 minutes peak / 30
minutes nights and weekends

• Most service runs until midnight

Live Oak
• Reduced service:

• Route 1 @ 30 minutes peak / 60
minutes nights and weekends

• Route 2 @ 30 minutes peak / 60
minutes nights and weekends

• Most service runs until 9:00 pm

Reduced
Service

9.2C.16
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Capitola and Aptos could lose frequency and 
local fixed-route coverage

Capitola/Aptos
• Current service:

• Route 1 @ 20 minutes peak / 30
minutes nights and weekends

• Route 2 @ 20 minutes peak / 30
minutes nights and weekends

• Route 73 @ 30 minutes peak / 60
minutes nights and weekends

• Most service runs until midnight

Capitola/Aptos
• Reduced service:

• Route 1 @ 30 minutes peak / 60
minutes nights and weekends

• Route 2 @ 30 minutes peak / 60
minutes nights and weekends

• Route 73 @ 80 minutes
• Route 55 replaced with ParaCruz

On-Demand Service
• Most service runs until 9:00 pm

Reduced
Service

9.2C.17
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Watsonville could see reduced frequency, route 
loss, and more on-demand replacement

Watsonville
• Current service:

• Route 1 @ 20 minutes peak / 30
minutes nights and weekends

• Route 2 @ 20 minutes peak / 30
minutes nights and weekends

• Route 73 @ 30 minutes peak / 60
minutes nights and weekends

• Route 79 @ 30 minutes peak / 60
minutes nights and weekends

Watsonville
• Reduced service:

• Route 1 @ 30 minutes peak / 60
minutes nights and weekends

• Route 2 @ 30 minutes peak / 60
minutes nights and weekends

• Route 73 @ 80 minutes
• Route 79 @ 60 minutes
• Route 78 discontinued
• Route 72W replaced with ParaCruz

On-Demand Service

Reduced
Service

9.2C.18
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Reimagine METRO expanded access and 
mobility countywide

• More than 100,000 residents and 50,000 jobs
are within one-half mile of frequent service

• Ridership has grown more than 40% in two
years

• FY26 ridership is projected to exceed pre-
COVID levels

• Youth ridership has grown sharply under
Youth Cruz Free

9.2C.19
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Gains would be reversed under the balanced-
budget cuts scenario

• Much of the frequent transit network will be
lost

• Recent ridership gains would likely erode

• Access to jobs, schools, and key destinations
would worsen

• Youth mobility would be reduced by less
frequent service

• Transit-supportive housing and development
would be harder to advance

9.2C.20
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Balance-budget cuts would reduce service, 
ridership and fare revenue

• 20% lower ridership
beginning in FY28

• 15% lower fare
revenue

• 40% fewer revenue
hours

Ridership Revenue

Revenue Hours

9.2C.21
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($'s in Thousands) FY27 FY28 FY29 FY30

Projected Budget Loss - March 2026 ($7,128) ($17,538) ($20,124) ($23,402)

Changes In Budget
  Revenue Related
    Reduction to Service - Fares 0 (653) (654) (655)
    Tap to Pay  - Fares (155) (158) (161) (164)
    TDA - STA 0 0 (370) (704)
    LCTOP - Remove Youth Free 0 781 782 783
  Total Revenue Related (155) (30) (403) (740)

  Expense Related
    Personnel Actions (1,155) 13,992 14,766 15,551
    Marketing Reductions 583 411 424 437
    Fuel Gallons/KG Reduction 0 2,816 2,802 2,688
    External Repair and Equipment 414 458 470 483
    Insurance Related 0 459 432 398
    Cut Travel and Training 50% 0 185 189 193
    Other - Includes Interest Income (107) 225 599 381
  Total Expense Related (264) 18,547 19,681 20,130

Total Changes in Cash ($419) $18,518 $19,277 $19,390

New Projected Profit/(Loss) ($7,546) $980 ($846) ($4,010)

19

Roughly 25% reduction in costs to balance 
the budget beginning in FY28

This is the scenario to Balance the Budget if no 
Replacement funding is found

9.2C.22
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The scenario would require major workforce 
reductions

• About $18.4M in
expense reductions

• 127 fewer budgeted
positions

• About 31% lower
staffing than current
budget

Note: Reductions column in dollars does not include Interest Income and all Revenue changes

($'s in Thousands)
FY28 - 
Budget Reductions New FY28

Operators $34,187 $9,759 $24,428

Support 29,805 6,313 23,493

Administrative 14,011 2,296 11,714

Total $78,003 $18,368 $59,635

FY28 
Headcount Reductions New FY28

Operators 269 90 179

Support 105 25 80

Administrative 40 12 28

Total 414 127 287

• FY28 Budget is based on the presented Budget at the March 2026 Board meeting
• This is a scenario to balance the budget if NO replacement funding is found
• This is a modeled scenario, not an adopted reduction plan

Operators
Bus Operators

Paratransit Operators

Support
Fleet

Facilities
Operations

Inventory Management
Customer Service
Risk Management

Administrative
Admin

Finance
Human Resources

Marketing
Information Technology

Planning and Grants
Purchasing

9.2C.23
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Positive Operating Cash Flow restored in FY28 
due to service and cost reductions

Positive Cash Operating Surplus For FY28/29 
cumulative

Budget Projected
($'s in Thousands) FY26 FY27 FY28 FY29 FY30 FY31 FY32
Operating Revenue

Passenger Fares $3,962 $3,863 $3,274 $3,339 $3,403 $3,466 $3,530
Special Transit Contracts 6,732 6,615 6,814 7,019 7,232 7,452 7,680

Total Operating Revenue $10,694 $10,477 $10,088 $10,359 $10,635 $10,918 $11,210

Operating Expense
Labor - Regular $27,630 $29,189 $21,698 $22,027 $22,288 $22,374 $22,513
Labor - OT 935 935 716 731 745 760 765
Fringe 23,656 25,676 19,835 20,926 21,995 23,049 23,874
Non-Personnel 19,153 19,757 17,385 17,530 17,753 18,191 19,084

Total Operating Expense $71,374 $75,558 $59,635 $61,214 $62,781 $64,375 $66,236
Operating Surplus/(Deficit) ($60,680) ($65,080) ($49,547) ($50,855) ($52,145) ($53,456) ($55,026)

Farebox/Contract Recovery 15.0% 13.9% 16.9% 16.9% 16.9% 17.0% 16.9%

Non-Operating Revenue/(Expense)
1979 Sales Tax/including Measure D $30,536 $32,522 $33,173 $33,836 $34,513 $35,203 $35,907
Federal/State Grants 26,309 27,947 28,449 28,337 26,421 26,390 26,128
TIRCP Grant 9,123 7,433 0 0 0 0 0
Retiree Obligations (4,992) (5,355) (5,786) (6,253) (6,758) (7,305) (7,888)
Pension Bond Payment (4,181) (4,148) (4,147) (4,146) (4,147) (4,146) (4,146)
UAL (1,316) (2,125) (2,608) (3,090) (3,006) (2,883) (2,883)
All Other Revenue 1,188 1,259 1,447 1,325 1,112 865 564

Total Non-Operating Revenue/(Expense) $56,667 $57,534 $50,527 $50,009 $48,135 $48,125 $47,683

Operating Surplus/(Deficit) before Transfers ($4,014) ($7,546) $980 ($846) ($4,010) ($5,331) ($7,343)

9.2C.24
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Cuts have slowed the cash decline, but do not 
solve METRO’s long-term funding problem

The Change in Cash still declines but 
manageable going forward allowing time for 

METRO to find alternative funding

($'s in Thousands) FY27 FY28 FY29 FY30 FY31 FY32
FY27-
FY28 

Change
Beginning Cash Balance $58,701 $45,663 $42,457 $41,111 $36,600 $30,769

Sources
    Income Statement Sources 79,638 73,157 73,857 72,682 73,377 73,810 -8.1%
    Capital Sources 26,761 13,225 0 0 0 0 -50.6%
Total Sources of Cash 106,399 86,382 73,857 72,682 73,377 73,810 -18.8%

Uses
    Income Statement Uses 87,185 72,177 74,703 76,692 78,708 81,153
    Capital Uses 32,252 17,411 500 500 500 500 -46.0%
Total Uses of Cash 119,437 89,588 75,203 77,192 79,208 81,653 -25.0%

Change in Cash (13,038) (3,206) (1,346) (4,510) (5,831) (7,843) -75.4%

Ending Cash Balance $45,663 $42,457 $41,111 $36,600 $30,769 $22,927

Note: Capital remains flat due to no changes in grants or cash.  $500,000 per year METRO cash for break fixes across the network9.2C.25
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Cash Flow decline slows in this scenario

Cash usage slows and allows more time for 
METRO to keep operations running

$ 58.7 

$ 45.7 
$ 42.5 $ 41.1 

$ 36.6 
$ 30.8 
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Restricted Cash

Point Cash crosses 
Restricted Cash 
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Cash Balance Manageable allowing 
time for METRO to find alternative 

funding
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Additional Actions that are NOT included in the 
scenario but can be used as additional levers 

as needed

• Fare Price increase starting in FY28

• Lower the hydrogen bus utilization – focus on
cheaper fuel alternatives for service (CNG and
Diesel)

• Elimination of all remaining Travel and Training
Budget

• Reduction in Security Services

9.2C.27
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Illustrative timeline if no replacement funding 
is secured

• Summer 2026 – understanding of the ballot measure
threshold for passing

• Early November 2026 – Vote final on pass/no pass on
the sales tax initiative

• January 2027 – METRO to review the full list of
reductions and changes with Board approval

• February/March 2027 – Public Notice Given
• March 2027 – Meeting with Unions on Headcount

Reduction
• April 2027 – Notice Given to Personnel on Elimination of

Position
• May/June 2027 – Reductions in service start and cuts in

spending start
• July 2027 – all headcount and expense actions

completed

Note: Actual implementation would require board direction, public notice, labor, and applicable legal review9.2C.28
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DATE: April 24, 2026 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE FINANCIAL UPDATE FEBRUARY 2026 
RESULTS 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Financial Update February 
2026 Results 

II. SUMMARY OF ISSUES 

An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial status 
is prepared monthly in order to inform the Board of Directors (Board) regarding 
METRO’s actual revenues and expenses in relation to the adopted operating and 
capital budgets for the fiscal year.   
This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Financial Update February 2026 Results.”  
Staff recommends that the Board accept and file the attached report. 

III. DISCUSSION/BACKGROUND 

Below are the written explanations of the various charts and graphs in the attached 
Financial Update February 2026 Results. The fiscal year has elapsed 67%. 
Slide 1 
(Cover) Financial Update February 2026 Results  
Slide 2  
(Cover) February 2026 Financial Results 
Slide 3 
February 2026 Operating Surplus/(Deficit) Actual vs. Budget 

• Actuals are $0.1M favorable to budget – excludes UAL/Bond Payment, Retiree 
Obligations 
o Passenger Fares – unfavorable by $12K 
o Labor, Regular – favorable by $167K 
o Fringe Benefits – favorable by $169K 
o Labor, OT – unfavorable by $222K, increased overtime, primarily for 

Bus Operators, Operations, Fleet Mechanics 
O Non-Personnel – favorable by $36K  

Santa Cruz Metropolitan 
Transit District 
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YTD Financial Report 
 

Slide 4 
February 2026 Operating Revenue and Expenses 

• Operating Revenue, net unfavorable by $12K 
o Passenger Fares - unfavorable by $2K 
o Special Transit Fares – unfavorable by $11K 

• Operating Expense, net favorable by $149K – driven by open headcount, lower 
benefit costs, and professional/technical fee savings, with partial offsets 
including higher overtime and settlement costs 
o Labor Regular – favorable by $167K 
o Labor OT – unfavorable by $222K 
o Fringe Benefits – favorable by $169K, excludes UAL and Retiree 

Obligations related costs 
o Non-Personnel – favorable by $36K, excludes Bond payment related 

costs 

• Operating Surplus/(Deficit) favorable by $137K 
o Farebox/Contracts Recovery – 16.8% vs 16.6% budget 

• Non-Operating Revenue/(Expense), net unfavorable by $84K – driven by 
reduced grant activity and lower interest income, partially offset by favorable 
UAL and retiree obligation costs 
o Sales Tax/including Measure D – favorable by $3K 
o Federal/State Grants – unfavorable by $61K 
o Pension UAL/Bond Payment costs – favorable by $11K 
o Retiree Obligations – favorable by $39K 
o All Other – unfavorable by $76K 

• Operating Surplus/(Deficit) before Transfers favorable by $53K 
Slide 5 
(Cover) YTD February 2026 Financial Results 
Slide 6 
YTD February 2026 Operating Surplus/(Deficit) Actual vs. Budget  

• Actuals are $1.9M favorable to budget – excludes UAL/Bond Payment and 
Retiree Obligations 
o Passenger Fares – unfavorable by $328K 
o Labor Regular – favorable by $645K, due to funded/vacant positions 
o Labor OT – unfavorable by $1,361K, driven by overtime for Bus 

Operators, Fleet, and Operations departments 
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o Fringe Benefits – favorable by $998K due to retirement and medical 
insurance savings from funded/vacant positions 

o Non-Personnel – favorable by $1,921K, primarily due to timing of 
spend related to Marketing programs and deferred Bridge Loan 
payments 

Slide 7 
YTD February 2026 Operating Revenue and Expenses  

• Operating Revenue, net unfavorable by $328K 
o Passenger Fares - unfavorable by $208K 
o Special Transit Fares – unfavorable by $120K 

• Operating Expense, net favorable by $2,203K– driven by open headcount, 
lower benefit costs, delayed marketing spend, and bridge-loan interest timing, 
partially offset by higher overtime and lower passenger fare and contracts 
revenue. 
o Labor Regular – favorable by $645K 
o Labor OT – unfavorable by $1,361K 
o Fringe Benefits – favorable by $998K, excludes UAL/Retiree 

Obligation related costs 
o Non-Personnel – favorable by $1,921K, excludes Bond payment 

related costs 

• Operating Surplus/(Deficit) $1,875K favorable 
o Farebox/Contracts Recovery – 13.5% vs 13.6% budget 

• Non-Operating Revenue/(Expense), net favorable by $1,694K – driven 
primarily by grant favorability including the timing of FTA 5307 drawdowns and 
higher sales tax revenue, partially offset by TIRCP 
o Sales Tax/including Measure D – favorable by $508K 
o Federal/State Grants – favorable by $1,118K 
o Pension UAL/Bond Payment costs – favorable by $86K 
o Retiree Obligations – favorable by $234K 
o All Other – unfavorable by $251K 

• Operating Surplus/(Deficit) before Transfers favorable by $3,569K 
Slide 8 
(Cover) YTD February 2026 Capital Spending Results 
Slide 9 
YTD February 2026 Capital Spend 
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Total Capital Projects spending month to date is $4,436K against full year revised 
budget of $89.5M, which was approved in September 2025; Year to Date spending: 

• Construction Related Projects – spending of $6,037K against budget of 
$36,903K  

• IT Projects – spending of $145K against budget of $1,192K 

• Facilities Repair & Improvements – spending of $662K against budget of 
$2,047K 

• Revenue Vehicle Replacement –spending of $27,855K against budget of 
$47,757K 

• Revenue Vehicle Electrification Projects – no spending, no budget  

• Non-Revenue Vehicle Replacement – spending of $190K against budget of 
$209K 

• Fleet & Maintenance Equipment – no spending, against a budget of $933K 

• Office Equipment – no spending, no budget 

• Miscellaneous – spending of $19K against budget of $500K 
Slide 10 
(Cover) Questions 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Favorable budget variances in Operating Revenues and Expenses contribute to 
favorable budget variance in Operating Balance, YTD February 2026.  

VI. ALTERNATIVES CONSIDERED 

There are no alternatives to consider, as this is an accept and file Financial Update 
Report. 

VII. ATTACHMENTS 

Attachment A: Financial Update February 2026 Results Presentation  
 

Prepared by:  Lukas Dolansky, Financial Analyst  
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Note: All February figures reflect closed month-end actuals. May not foot due to rounding.
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February 2026
Operating Revenue and Expenses

• Operating Surplus/(Deficit) favorable $137K, driven by open headcount, lower fringe
costs, and professional/technical fee savings, with partial offsets including higher
overtime and settlement costs.

• Non-Operating Revenue/(Expense) unfavorable $84K, driven by reduced grant activity
and lower interest income, partially offset by lower retiree obligation costs.

Note: All February figures reflect closed month-end actuals. May not foot due to rounding.
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$(41,625)

$(328)

$645 

$998 

$(1,361)

$1,921 
$(39,749)

Budget Pass. Fares Labor Fringe OT Non-Personnel Actual

$(38,000)

$(38,500)

$(39,000)

$(39,500)

$(40,000)

$(40,500)

$(41,000)

$(41,500)

$(42,000)

$(42,500)

Actuals unfavorable/favorable budget

Overall $1.9M 
favorable

YTD February 2026 Operating Surplus/(Deficit)
 Actual vs. Budget

$000’s

13.6%
Budget 
Farebox 
Recovery

13.5%
Actual 

Farebox
Recovery

Note: All February figures reflect closed month-end actuals. May not foot due to rounding.
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$ 000's Actual Budget Fav/ (Unfav)
Operating Revenue

Passenger Fares $  1,877                  $  2,085                  ($  208)                    
Special Transit Contracts 4,349                       4,469                       (120)                         

Total Operating Revenue $  6,226                  $  6,554                  ($  328)                    
Operating Expense

Labor - Regular $  17,340                $  17,985                $  645                      
Labor - OT 2,035                       675                          (1,361)                     
Fringe (excludes UAL & Retiree costs) 14,795                    15,793                    998                          
Non-Personnel (excludes Bond costs) 11,806                    13,726                    1,921                       

Total OpEx $  45,975                $  48,178                $  2,203                  
Operating Surplus/(Deficit) ($  39,749)               ($  41,625)               $  1,875                  

Farebox/Contracts Recovery 13.5% 13.6% (0.1%)
Non-Operating Revenue/(Expense)

Sales Tax/including Measure D $  22,598                $  22,091                $  508                      
Federal/State/Local Grants 20,189                    19,071                    1,118                       
Pension UAL/Bond Interest Payment (1,728)                     (1,815)                     86                            
Retiree Obligations (3,044)                     (3,277)                     234                          
All Other 1,284                       1,535                       (251)                         

Total Non-Operating Revenue/(Expense) $  39,299                $  37,605                $  1,694                  
Operating Surplus/(Deficit) before Transfers ($  450)                    ($  4,019)                 $  3,569                  

7

YTD February 2026
Operating Revenue and Expenses

• Operating Surplus/(Deficit) favorable $1,875K, driven by open headcount, lower benefit 
costs, delayed marketing spend, and bridge-loan interest, partially offset by higher 
overtime and lower passenger fare and contracts revenue.

• Non-Operating Revenue/(Expense) favorable $1,694K, driven by grant favorability 
including the timing of FTA 5307 drawdowns and higher sales tax revenue, partially 
offset by TIRCP.

Note: All February figures reflect closed month-end actuals. May not foot due to rounding.
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YTD February 2026 Capital Spend

For the Month
• Spending includes payment for 2 hydrogen 40’ buses and 1 60’ bus, Watsonville Station 

Redevelopment, Hydrogen Fuel Storage.

Year-to-Date
• Construction: $6.0M, driven by the Watsonville Parking Lot ($2.9M), Hydrogen Fueling 

Stations ($2.3M), and Watsonville Station Redevelopment ($0.8M).
• Revenue Vehicle Replacements & Campaigns: $27.9M YTD, primarily for the purchase 

of 23 hydrogen buses.

Note: All February figures reflect closed month-end actuals. May not foot due to rounding. Revised Budget Adopted Sep 2025.
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DATE: April 24, 2026 

TO: Board of Directors  

FROM: John Urgo, Chief Planning and Innovation Officer 

SUBJECT: ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR 
THE FOURTH QUARTER OF FY25 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the METRO system ridership 
report for the Fourth quarter of FY25 

II. SUMMARY 

• FY25 Q4 total ridership increased 42.5% (+436,461) compared to FY24 Q4. 

• Local non-student ridership increased 86.3% (+206,871) compared to FY24Q4 

• Highway 17 (Hwy 17) ridership increased 53.4% (+18,937) compared to 
FY24Q4 

• UCSC student ridership increased 34.2% (+191,716) compared to FY24Q4 

• Youth (18 and under) ridership increased 18.1% (+15,040) compared to 
FY24Q4 

III. DISCUSSION/BACKGROUND 

This report contains ridership summaries and ridership by route for Santa Cruz 
Metropolitan Transit District (METRO) fixed route bus service for the Fourth quarter 
(Q4) of FY24, April 1 – June 30, 2025. The release of this report, typically published 
in August, was delayed due to certification of the Clever APC system, a temporary 
loss of APC data in June 2025 that was later restored, and the implementation of 
all-door boarding on UCSC routes, which required development of a new 
methodology for estimating student boardings using APC and farebox data.  
Quarterly ridership reports keep the Board of Directors (Board) apprised of 
METRO’s ridership statistics and ridership trends: 

• Attachment A shows system-wide and college student ridership statistics for Q4 
of FY25 and makes year-over-year comparisons with ridership statistics.   

• Attachment B shows the average ridership and pass/fare usage per route and 
system wide.   

• Attachment C shows the weekly ridership comparison for Q4 of FY25-24. 

 

Santa Cruz Metropolitan 
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Q4 FY25 Ridership Report 
 

Total Fixed Route Ridership 
In FY25 Q4, METRO operated local, intercity, rural, and commuter service 
throughout Santa Cruz County, including commuter service over Hwy 17. Total 
fixed route ridership increased significantly compared to FY24 Q4. Systemwide 
boardings increased from 1,027,198 to 1,463,659 passenger trips, representing a 
42.5 percent increase year over year. Local routes accounted for most of the 
ridership, representing approximately 96 percent of total system boardings. 
Vehicle Revenue Hours (VRH) for total fixed route service increased 24.4% 
compared to FY24 Q4, rising from 50,010 hours to 62,225 hours. The increase in 
service hours coincided with substantial ridership growth during the quarter.  
Local fixed route ridership increased 42.1 percent, rising from 991,724 boardings 
in FY24 Q4 to 1,409,248 boardings in FY25 Q4. Highway 17 Express ridership 
also increased substantially, growing 53.4 percent compared to the previous year. 
Student pass riders, including UCSC, Cabrillo, and youth, continued to represent 
the largest share of METRO’s ridership. During FY25 Q4, student riders accounted 
for approximately 62% of total system boardings, with UCSC riders alone 
representing roughly 51 percent of all passenger trips. Local non-student ridership 
increased substantially compared to FY24 Q4, rising by 86.3% (+206,871). A 
portion of this growth appears to be associated with increased ridership on intercity 
routes, particularly Routes 1 and 2, which together increased by 123,157 
boardings. Service on Route 1 was increased from every 30 minutes to every 15 
minutes throughout most of the day in June of 2024 as part of the Reimagine 
METRO service changes. This resulted in a 204% increase in revenue hours for 
Route 1 alone. 

 Regular and Discount Passes & Fares 
Total regular pass usage increased substantially in FY25 Q4, rising 56.1% 
(+97,314 boardings) compared to FY24 Q4. Growth in pass usage was driven in 
part by increased adoption of mobile fare media, with local mobile pass usage 
increasing 77.2% (+24,319 boardings) and Highway 17 mobile pass usage 
increasing 83.9% (+10,448 boardings). In contrast, total cash usage declined 
12.0% (-12,581 boardings) compared to FY24 Q4. Local cash fares decreased 
11.0% (-10,069 boardings), while Highway 17 cash fares declined 18.5% (-2,512 
boardings). 

Discounted pass usage increased 7.6% (+3,651 boardings) in FY25 Q4 compared 
to FY24 Q4, reflecting moderate growth among senior and disabled riders. This 
increase was driven by gains in local mobile pass usage (+34.2%) and Highway 
17 traditional pass usage (+78.0%), while discounted traditional local pass usage 
grew more modestly (+2.6%). Discounted cash usage increased 7.0% (+2,929 
boardings) in FY25 Q4 compared to FY24 Q4, reflecting modest growth among 
senior and disabled riders paying with cash. Hwy 17 saw the largest discounted 
cash increase with 19.3%, albeit from a smaller baseline.  
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Q4 FY25 Ridership Report 
 

Weekly Ridership Growth 
Weekly ridership trends throughout the quarter indicate sustained growth 
compared to the previous year. Weekly ridership totals exceeded FY24 levels 
during every week of the quarter, with moderate increases during April followed by 
larger increases in late May and early June. The end of May saw the sharpest 
increase from FY24, with a 141% increase in the last week of the month. This 
unusually large increase likely reflects a lower baseline in FY24 due to UCSC 
campus disruptions during a period of strike activity. Ridership declined toward the 
end of June as the UCSC spring academic quarter concluded in the first half of the 
month, reinforcing the strong influence of the academic calendar on transit demand 
in Santa Cruz County.  
Ridership by Revenue Hour 
Systemwide ridership averaged 23.5 riders per vehicle revenue hour in FY25 Q4, 
representing a 14.5% increase compared to FY24 Q4. Service productivity varied 
significantly across route groups. Routes serving the UCSC campus remained the 
most productive services in the system, averaging 57.9 riders per VRH, 
representing a 70.4% increase in productivity compared to FY24 Q4. This increase 
may partially reflect a rebound from reduced ridership during FY24 Q4, when 
UCSC union strikes likely affected transit demand, as well as increases in student 
enrollment for the 24-25 academic year. Local routes experienced a large increase 
in productivity, with riders per VRH increasing 101.3 % year over year, indicating 
substantial growth in ridership relative to service levels. Hwy 17 Express service 
averaged 9.9 riders per VRH, representing a 19.3 % increase compared to the 
previous year, while rural routes averaged 12.8 riders per VRH, an increase of 
33.0%. Intercity routes averaged 15.3 riders per VRH, representing a 31.3% 
decrease in productivity compared to FY24 Q4. This decline is likely associated 
with increased service levels on routes 1 and 2 during FY25, which increased 
service hours but reduced average ridership productivity. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns with METRO’s Service Quality and Delivery strategic priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Revenue derived from passenger fares and passes was reflected in the FY25 
operating budget. There may be a decline in overall cash fares resulting from the 
Youth Cruz Free program and other Pass Programs. Farebox cash revenue in Q4 
of FY25 was 12% less compared to Q4 in FY24. 

VI. CHANGES FROM COMMITTEE  

N/A 
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Q4 FY25 Ridership Report 
 

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. 

VIII. ATTACHMENTS 

Attachment A: Quarterly System Ridership Summary for FY25 Q4 April 1 – 
June 30, 2025  

Attachment B: Quarterly Average Ridership by Route Report for FY25 Q5 
April 1 – June 30, 2025  

Attachment C: Quarterly Ridership by Week for FY25 Q5 April 1 – June 30, 
2025  

 
 
 
 
Prepared by:  Jeff Wootton, Transportation Planner   
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FY25 Q4 (April 1 - June  31, 2025)

Calendar Operating Days

This Year Last Year FY25 Q4 FY24 Q4 Difference % Change FY25 Q4 FY24 Q4 Difference % Change

64 65 Local Pass Usage * 40,595         39,582         1,013 2.6% 184,496       123,470 61,026 49.4%

* Includes Smartcard and Mag-stripe passes * Includes Misc. boardings (Key presses, such as Free boardings, excluding Student passes, Smartcard and Mag-stripe passes)

27 26 283 159 124 78.0% Hwy 17 Pass Usage * 7,473 5,952 1,521 25.6%

* Includes Smartcard and Mag-stripe passes *Includes Misc. Boardings (Key Presses), Smartcard and Mag-stripe passes

54 53 Local Mobile Pass Usage * 9,820 7,317 2,503 34.2% Local Mobile Pass Usage * 55,831         31,512 24,319 77.2%

* Includes general public use for discounted fare adults

49 39 Hwy 17 Mobile Pass Usage * 1,132 1,121 11 1.0% Hwy 17 Mobile Pass Usage * 22,896         12,448 10,448 83.9%

* Includes general public use for full fare adults

51,830 48,179 3,651 7.6% Total Pass Usage 270,696 173,382 97,314 56.1%

FY25 Q4 FY24 Q4 Difference % Change FY25 Q4 FY24 Q4 Difference % Change

Local Single Cash Fare 42,149         39,642         2,507 6.3% Local Single Cash Fare 81,170         91,239 (10,069)         -11.0%

Hwy 17 Single Cash Fare 2,604 2,182 422 19.3% Hwy 17 Single Cash Fare 11,100         13,612 (2,512) -18.5%

Total Cash Usage 44,753 41,824 2,929 7.0% Total Cash Usage 92,270        104,851 (12,581) -12.0%

FY25 Q4 FY24 Q4 Difference % Change FY25 Q4 FY24 Q4 Difference % Change

Local Fixed Route 1,409,248 991,724 417,524 42.1% UCSC 751,686       559,970 191,716 34.2%

Highway 17 Express 54,411 35,474 18,937 53.4% Cabrillo 58,602         44,807 13,795 30.8%

Youth 97,906         82,866 15,040 18.1%

System Total 1,463,659 1,027,198 436,461         42.5% Student Total 908,194      687,643         220,551        32.1%

Discounted Cash Usage (Senior/Disabled) Regular Cash Usage
Quarterly Totals (Q4) Quarterly Totals (Q4)

 System Totals Student Pass Program Totals
Quarterly Totals (Q4) Quarterly Totals (Q4)

Total Pass Usage

Weekdays Local Pass Usage *

Weekends Hwy 17 Pass Usage *

UCSC Days of Instruction *
* Includes Examination Days * Includes general public use for full fare adults and Pass Program riders using SplashPass

Cabrillo Days of Instruction *

* Includes Examination Days * Includes general public use for discounted fare adults

Quarterly System Ridership Summary

Discounted Pass Usage (Senior/Disabled) Regular Pass Usage
Quarterly Totals (Q4) Quarterly Totals (Q4)

FY21-Q4 FY22-Q4 FY23-Q4 FY24-Q4 FY25-Q4

Total Ridership 303802 832197 959978 1027198 1463659

Non-Student Ridership 257567 305219 304783 304081 408264

Student Ridership 46235 492319 615801 687643 908194
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Q4 Quarterly Average Ridership by Route Report

11 UCSC via West Gate - High 51.6 97.2% 0.1% 0.5% 0.2% 1.9% 44.5 98.2% 0.1% 0.2% 0.3% 1.1%

18 UCSC via Main Gate - Mission 67.0 97.4% 0.2% 0.6% 0.4% 1.4% 49.7 97.5% 0.1% 0.3% 0.4% 1.5%

19 UCSC via West Gate - Bay 62.6 97.8% 0.2% 0.3% 0.5% 1.1% 57.4 97.9% 0.1% 0.3% 0.6% 1.1%

20 UCSC via Main Gate - Delaware 43.2 93.5% 0.6% 0.9% 1.4% 3.5% 30.2 96.4% 0.2% 0.4% 0.9% 2.0%

1 Soquel/Cabrillo/Airport 13.8 5.6% 14.7% 14.4% 12.7% 52.6% 13.0 6.7% 4.9% 11.0% 13.4% 63.9%

2 Capitola/Cabrillo/Main 19.7 8.2% 12.3% 12.6% 12.8% 54.1% 15.8 11.0% 6.6% 12.7% 14.0% 55.6%

35 Hwy 9/Scotts Valley 17.3 5.5% 4.4% 25.9% 10.9% 53.4% 9.0 6.3% 4.7% 13.2% 14.3% 61.5%

40 Highway 1 - Davenport 9.3 11.4% 3.9% 10.9% 6.3% 67.5% 8.3 17.9% 1.5% 8.4% 9.0% 63.2%

41 Empire Grade - Bonny Doon 7.1 8.7% 1.7% 25.1% 4.3% 60.2% 7.4 19.3% 1.1% 8.7% 9.0% 61.9%

73 Soquel/Freedom/Cabrillo 12.3 2.0% 13.4% 28.7% 10.3% 45.7% 6.8 2.0% 5.1% 14.0% 16.1% 62.8%

3A UCSC/Capitola Mall/Live Oak via East Cliff 16.8 15.1% 5.1% 8.1% 14.5% 57.2% 12.5 25.6% 4.6% 12.4% 16.0% 41.4%

3B UCSC/Capitola Mall/Live Oak via 17th/Brommer 21.9 12.3% 5.2% 15.4% 13.2% 53.9% 13.9 19.8% 4.9% 15.0% 15.8% 44.4%

4 River/Harvey West/Emeline 10.5 14.0% 4.8% 4.4% 21.1% 55.8% 3.4 12.3% 4.6% 3.3% 18.0% 61.8%

55 Capitola/Rio Del Mar/La Selva 6.7 4.0% 23.0% 14.5% 19.5% 39.0% 5.9 9.0% 14.4% 12.4% 30.7% 33.5%

72 Green Valley - Pinto lake 16.0 0.4% 7.9% 21.7% 14.5% 55.4% 5.5 2.4% 3.6% 7.8% 8.8% 77.4%

74S PVHS/Watsonville Hospital 18.4 0.1% 0.3% 59.6% 2.4% 37.6%

75 Green Valley - Wheelock 19.6 0.6% 6.4% 18.1% 16.4% 58.5% 12.7 0.8% 5.5% 13.4% 25.7% 54.6%

78 Green Valley - Ohlone 9.4 0.4% 0.7% 7.4% 0.6% 90.8% 5.0 0.0% 1.8% 6.1% 3.0% 89.1%

79 East Lake 10.6 0.5% 7.7% 21.0% 9.2% 61.6% 9.1 4.2% 9.7% 12.6% 18.0% 55.5%

Hwy 17 Hwy 17 Express 9.8 - - - 5.3% 93.1% 10.2 - - - 5.1% 92.3%

25.2 56.4% 4.5% 7.3% 5.5% 26.3% 18.5 53.0% 2.5% 5.6% 7.0% 31.8%

49 Calendar School Days of Cabrillo

54 Calendar School Days of UCSC

32 Calendar School Days of SJSU

Commuter

Avg. Ridership per VRH

Discount 

Fares & 

Passes %

Regular 

Fares & 

Passes %

UCSC 

Intercity

Rural

Local

Discount 

Fares & 

Passes %
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Fares & 
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Total 

Riders
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Riders %

Cabrillo 
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Youth 
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April 1 - June 30, 2025 Average Weekday Ridership per VRH Average Weekend Ridership per VRH 

Route Corridor
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Santa Cruz Metropolitan 
Transit District 

DATE: April 24, 2026                                                                        

TO: Board of Directors 

FROM: Derek Toups, Planning & Innovation Deputy Director 

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL 
MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A GRANT 
APPLICATION AND EXECUTE ACTIONS NECESSARY TO RECEIVE 
FORMULA FUNDS FROM THE FY26 LOW CARBON TRANSIT 
OPERATIONS PROGRAM 

I. RECOMMENDED ACTION 

That the Board adopt a resolution designating the CEO/General Manager as 
the Authorized Agent to submit a grant application and execute all 
agreements and actions necessary to receive funds from the FY25 Low 
Carbon Transit Operations Program. 

II. SUMMARY 

• The California State Controller’s Office (SCO) has allocated funds from the 
Greenhouse Gas Reduction Fund to the Low Carbon Transit Operations 
Program (LCTOP) for transit projects that reduce greenhouse gas emissions. 

• For FY2025-26 (FY26), the State Controller’s Office allocated $850,098 to 
Santa Cruz County. $406,657 was designated to the Santa Cruz Metropolitan 
Transit District (METRO). $443,441 was designated to the Santa Cruz County 
Regional Transportation Commission (RTC) to implement an LCTOP project. 
The RTC programmed 100% of FY2025-26 LCTOP funds to METRO. 

• METRO initiated the Youth Cruz Free program in March 2023, supported by 
FY23 LCTOP funds. METRO estimates that FY26 Youth ridership has grown 
by 141% since the start of the program, an increase of 230,613 trips annually.  

• Staff recommends using the FY26 LCTOP funds to continue to operate this 
program for K-12 students throughout Santa Cruz County. 

• Staff recommends that the Board of Directors (Board) adopt a resolution 
designating the CEO/General Manager as the Authorized Agent to submit an  
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FY2025 – 26 LCTOP Resolution 

 

 

 

 application and to execute all agreements and take all other actions, including 
executing the Certifications and Assurances, necessary to receive the LCTOP 
funds. 

III. DISCUSSION/BACKGROUND 

In 2006, Governor Schwarzenegger executed the California Global Warming 
Solutions Act of 2006 (AB 32), landmark legislation that set targets to reduce 
greenhouse gas emissions to 1990 levels by 2020. AB 32 spawned trailing 
legislation that created new programs and designated various state agencies to 
administer them. In 2014, Governor Brown signed the Transit, Affordable Housing 
and Sustainable Communities Program (SB 862), which distributed revenue from 
the sale of carbon emission credits to various programs, to increase transit 
ridership and reduce overall emissions from transportation sources. SB 862 
established the LCTOP to distribute Cap-and-Trade revenue to regional 
transportation planning agencies and to public transit operators for new services 
and infrastructure that expand transit service, increase ridership and reduce 
emissions. 

The LCTOP is a formula grant program that receives 5% annually of Greenhouse 
Gas Reduction Funds generated from the sale of carbon credits in the Cap and 
Trade program. The State Controller’s Office (SCO) then allocates the LCTOP 
funds to Regional Transportation Planning Agencies (the RTC in Santa Cruz 
County) and to public transit agencies by the same formula used to allocate State 
Transit Assistance (STA) funds. For the FY26 program SCO allocated 
$850,098 to Santa Cruz County. $406,657 was designated to the Santa Cruz 
Metropolitan Transit District (METRO). $443,441 was designated to the Santa 
Cruz County Regional Transportation Commission (RTC) to implement an LCTOP 
project. The RTC programmed 100% of FY2025-26 LCTOP funds to METRO. 

In March 2023, METRO initiated the Youth Cruz Free program utilizing FY23 
LCTOP funds. METRO estimates that FY26 Youth ridership has grown by 141% 
since the start of the program, an increase of 230,613 trips annually. For those 
who use transit because of economic necessity, fare free programs help to reduce 
the transportation cost burden. The Youth Cruz Free program expands access to 
opportunities and resources for youth and supports equity goals by eliminating the 
fare burden for youth, many of whom come from low-income households. Upon 
the approval of this resolution, METRO will submit an FY26 LCTOP allocation 
request for the combined total of $850,098 for the operation of the Youth Cruz Free 
program.  

Staff recommends that the Board approve using LCTOP funds for the Youth Cruz 
Free program and adoption of a resolution (Attachment A) to: 
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1. Designate the CEO/General Manager as the Authorized Agent to submit an 
application and execute all agreements necessary to receive LCTOP funds 
from Caltrans and authorize the CEO/General Manager to execute 
Certifications and Assurances required to participate in the Low Carbon Transit 
Operating Program (Attachment B and Attachment C). 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

METRO would receive a total of $850,098 from the FY26 LCTOP allocation to 
Santa Cruz County, including $443,441 of RTC’s share. METRO will deposit these 
funds into a segregated, interest-bearing account until they are expended on the 
operations of the Youth Cruz Free program, as described in detail above. 

V. CHANGES FROM COMMITTEE 

N/A 

VI. ALTERNATIVES CONSIDERED 

Do not receive the FY26 LCTOP allocation. Staff does not recommend this 
alternative because METRO would lose critically needed revenue to pay for the 
popular free fare program, which benefits K-12 students, and low-income households, 
throughout Santa Cruz County 

VII. ATTACHMENTS 

Attachment A: Resolution designating the CEO/General Manager as the   
Authorized Agent and authorizing the execution of Certifications 
and Assurances for the Low Carbon Transit Operating Program 

Attachment B: Authorized Agent Form 

Attachment C: Certifications and Assurance Form 
 
 

Prepared by: Cayla Hill, Grants Analyst
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. ____________________ 
On the Motion of Director: ___________ 
Duly Seconded by Director: __________ 
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

AUTHORIZING THE EXECUTION OF CERTIFICATIONS AND ASSURANCES AND 
DESIGNATING THE CEO/ GENERAL MANAGER AS THE AUTHORIZED AGENT 
TO EXECUTE ALL ACTIONS NECESSARY TO RECEIVE FY2025 - 2026 FUNDS 

FROM THE LOW CARBON TRANSIT OPERATIONS PROGRAM FOR THE 
HYDROGEN FUEL CELL ELECTRIC BUS (FCEB) PURCHASE ($850,098) 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is an eligible 
project sponsor and may receive state funding from the Low Carbon Transit Operations 
Program (LCTOP) for transit projects; and 

WHEREAS, the statutes related to state-funded transit projects require a local or 
regional implementing agency to abide by various regulations; and 

WHEREAS, Senate Bill 862 (2014) named the Department of Transportation 
(Department) as the administrative agency for the LCTOP; and 

WHEREAS, the Department has developed guidelines for the purpose of 
administering and distributing LCTOP funds to eligible project sponsors (local agencies); 
and 

WHEREAS, the METRO wishes to delegate authorization to execute these 
documents and any amendments thereto to Daniel Zaragoza, Interim CEO/General 
Manager. 

WHEREAS, the METRO wishes to implement the following LCTOP project(s) 
listed above, 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of METRO that 
the fund recipient agrees to comply with all conditions and requirements set forth in the 
Certification and Assurances and the Authorized Agent documents and applicable 
statutes, regulations and guidelines for all LCTOP funded transit projects. 
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FY 2025 - 26 LCTOP Resolution 

BE IT FURTHER RESOLVED that Corey Aldridge, CEO/General Manager, be 
authorized to execute all required documents of the LCTOP program and any 
Amendments thereto with the California Department of Transportation. 

BE IT FURTHER RESOLVED by the Board of Directors of METRO that it hereby 
authorizes the submittal of the following project nomination and allocation request to the 
Department in FY2025-2026 LCTOP funds: 

Project Name: Youth Cruz Free Program 

Short description of project: If FY26 LCTOP funding is allocated METRO 
will use the funds to cover the operational 
cost of the Youth Cruz Free Program. 
Eliminating fares for K-12 youth has 
contributed to growth in transit ridership, 
while expanding access and lowering the 
economic burden for those who use transit by 
economic necessity. 

Amount of LCTOP funds 
requested: 

$850,098 

Benefit to a Priority Populations: Located within the boundaries of a SB535- 
defined Disadvantaged Community census 
tract. The proposed pilot will expand access 
to transit and supports equity goals by 
eliminating the fare burden for Santa Cruz 
County residents and employees many of 
whom come from low-income households. 

Amount to benefit Priority 
Populations: 

$765,088.00 

Contributing Sponsor: Santa Cruz County Regional Transportation 
Commission (SCCRTC): $443,441 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz 
Metropolitan Transit District this 24th Day of April 2026 by the following vote: 

AYES: Directors - 

NOES: Directors - 
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FY 2025 - 26 LCTOP Resolution 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED: 

___________________________________ 
Manu Koenig, Board Chair 

ATTEST: 

___________________________________ 
Corey Aldridge, CEO/General Manager 

APPROVED AS TO FORM: 

__________________________________ 
Julie A. Sherman, General Counsel 
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FY 2025-2026 LCTOP 
Authorized Agent

AS THE Board Chair 
(Chief Executive Officer/Director/President/Secretary) 

OF THE Santa Cruz Metropolitan Transit District 
(Name of County/City/Transit Organization) 

I hereby authorize the following individual(s) to execute for and on behalf of the 
named Regional Entity/Transit Operator, any actions necessary for the purpose 
of obtaining Low Carbon Transit Operations Program (LCTOP) funds provided by 
the California Department of Transportation, Division of Local Assistance.  I 
understand that if there is a change in the authorized agent, the project sponsor 
must submit a new form. This form is required even when the authorized agent is 
the executive authority himself.  I understand the Board must provide a 
resolution approving the Authorized Agent.  The Board Resolution appointing the 
Authorized Agent is attached. 

Corey Aldridge, CEO/General Manager 
(Name and Title of Authorized Agent) 

Manu Koenig Board Chair 
(Print Name) (Title) 

(Signature) 

Approved this 
Choose an 

item. 
day 
of Choose an item. , Click 
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FY 2025-2026 LCTOP
Certifications and Assurances

Lead Agency: Santa Cruz Metropolitan Transit District 

Project Title: Youth Cruz Free Program 

Prepared by: Cayla Hill, Grants Analyst 

The California Department of Transportation (Caltrans) has adopted the following 
Certifications and Assurances for the Low Carbon Transit Operations Program (LCTOP).  
As a condition of the receipt of LCTOP funds, Lead Agency must comply with these 
terms and conditions. 

A. General
1. The Lead Agency agrees to abide by the current LCTOP Guidelines and applicable

legal requirements.

2. The Lead Agency must submit to Caltrans a signed Authorized Agent form
designating the representative who can submit documents on behalf of the project
sponsor and a copy of the board resolution appointing the Authorized Agent.

B. Project Administration
1. The Lead Agency certifies that required environmental documentation is complete

before requesting an allocation of LCTOP funds.  The Lead Agency assures that
projects approved for LCTOP funding comply with Public Resources Code § 21100 and
§ 21150.

2. The Lead Agency certifies that a dedicated bank account for LCTOP funds only will be
established within 30 days of receipt of LCTOP funds.

3. The Lead Agency certifies that when LCTOP funds are used for a transit capital project,
that the project will be completed and remain in operation for its useful life.

4. The Lead Agency certifies that it has the legal, financial, and technical capacity to
carry out the project, including the safety and security aspects of that project.

5. The Lead Agency certifies that they will notify Caltrans of pending litigation, dispute, or
negative audit findings related to the project, before receiving an allocation of funds.

6. The Lead Agency must maintain satisfactory continuing control over the use of project
equipment and facilities and will adequately maintain project equipment and facilities
for the useful life of the project.

7. Any interest the Lead Agency earns on LCTOP funds must be used only on approved
LCTOP projects.
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FY 2025-2026 LCTOP 
8. The Lead Agency must notify Caltrans of any changes to the approved project with a 

Corrective Action Plan (CAP). 
 

9. Under extraordinary circumstances, a Lead Agency may terminate a project prior to 
completion.  In the event the Lead Agency terminates a project prior to completion, 
the Lead Agency must (1) contact Caltrans in writing and follow-up with a phone call 
verifying receipt of such notice; (2) pursuant to verification, submit a final report 
indicating the reason for the termination and demonstrating the expended funds were 
used on the intended purpose; (3) submit a request to reassign the funds to a new 
project within 180 days of termination.   

C.    Reporting 
1. The Lead Agency must submit the following LCTOP reports: 

a. Annual Project Activity Reports October 30th each year. 
 

b. A Close Out Report within six months of project completion. 
 

c. The annual audit required under the Transportation Development Act (TDA), to 
verify receipt and appropriate expenditure of LCTOP funds.  A copy of the audit 
report must be submitted to Caltrans within six months of the close of the year 
(December 31) each year in which LCTOP funds have been received or 
expended. 

 
d. Project Outcome Reporting as defined by CARB Funding Guidelines.  

 
e. Jobs Reporting as defined by CARB Funding Guidelines. 

 

2. Other Reporting Requirements:  CARB develops and revises Funding Guidelines that 
will include reporting requirements for all State agencies that receive appropriations 
from the Greenhouse Gas Reduction Fund.  Caltrans and project sponsors will need to 
submit reporting information in accordance with CARB’s Funding Guidelines, including 
reporting on greenhouse gas reductions and benefits to disadvantaged communities. 

D.    Cost Principles 
1. The Lead Agency agrees to comply with Title 2 of the Code of Federal Regulations 225 

(2 CFR 225), Cost Principles for State and Local Government, and 2 CFR, Part 200, 
Uniform Administrative Requirements for Grants and Cooperative Agreements to State 
and Local Governments. 
 

2. The Lead Agency agrees, and will assure that its contractors and subcontractors will 
be obligated to agree, that: 

a. Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition 
Regulations System, Chapter 1, Part 31, et seq., shall be used to determine the 
allow ability of individual project cost items and 
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FY 2025-2026 LCTOP
b. Those parties shall comply with Federal administrative procedures in

accordance with 2 CFR, Part 200, Uniform Administrative Requirements for
Grants and Cooperative Agreements to State and Local Governments.  Every
sub-recipient receiving LCTOP funds as a contractor or sub-contractor shall
comply with
Federal administrative procedures in accordance with 2 CFR, Part 200, Uniform
Administrative Requirements for Grants and Cooperative Agreements to State
and Local Governments.

3. Any project cost for which the Lead Agency has received funds that are determined
by subsequent audit to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or
2 CFR, Part 200, are subject to repayment by the Lead Agency to the State of
California (State).  All projects must reduce greenhouse gas emissions, as required
under Public Resources Code section 75230, and any project that fails to reduce
greenhouse gases shall also have its project costs submit to repayment by the Lead
Agency to the State.  Should the Lead Agency fail to reimburse moneys due to the
State within thirty (30) days of demand, or within such other period as may be agreed
in writing between the Parties hereto, the State is authorized to intercept and withhold
future payments due the Lead Agency from the State or any third-party source,
including but not limited to, the State Treasurer and the State Controller.

A. Record Retention
1. The Lead Agency agrees and will assure that its contractors and subcontractors shall

establish and maintain an accounting system and records that properly accumulate
and segregate incurred project costs and matching funds by line item for the project.
The accounting system of the Lead Agency, its contractors and all subcontractors shall
conform to Generally Accepted Accounting Principles (GAAP) and enable the
determination of incurred costs at interim points of completion.  All accounting records
and other supporting papers of the Lead Agency, its contractors and subcontractors
connected with LCTOP funding shall be maintained for a minimum of three (3) years
after the “Project Closeout” report or final Phase 2 report is submitted (per CARB
Funding Guidelines, Vol. 3, page 3.A-16), and shall be held open to inspection,
copying, and audit by representatives of the State and the California State Auditor.
Copies thereof will be furnished by the Lead Agency, its contractors, and
subcontractors upon receipt of any request made by the State or its agents.  In
conducting an audit of the costs claimed, the State will rely to the maximum extent
possible on any prior audit of the Lead Agency pursuant to the provisions of federal
and State law.  In the absence of such an audit, any acceptable audit work
performed by the Lead Agency’s external and internal auditors may be relied upon
and used by the State when planning and conducting additional audits.

2. For the purpose of determining compliance with Title 21, California Code of
Regulations, Section 2500 et seq., when applicable, and other matters connected with
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FY 2025-2026 LCTOP
the performance of the Lead Agency’s contracts with third parties pursuant to 
Government Code § 8546.7, the project sponsor, its contractors and subcontractors 
and the State shall each maintain and make available for inspection all books, 
documents, papers, accounting records, and other evidence pertaining to the 
performance of such contracts, including, but not limited to, the costs of administering 
those various contracts. All of the above referenced parties shall make such materials 
available at their respective offices at all reasonable times during the entire project 
period and for three (3) years from the date of final payment.  The State, the California 
State Auditor, or any duly authorized representative of the State, shall each have 
access to any books, records, and documents that are pertinent to a project for 
audits, examinations, excerpts, and transactions, and the Lead Agency shall furnish 
copies thereof if requested. 

3. The Lead Agency, its contractors and subcontractors will permit access to all records
of employment, employment advertisements, employment application forms, and
other pertinent data and records by the Civil Rights Department, or any other agency
of the State of California designated by the State, for the purpose of any investigation
to ascertain compliance with this document.

F. Special Situations
Caltrans may perform an audit and/or request detailed project information of the 
project sponsor’s LCTOP funded projects at Caltrans’ discretion at any time prior to the 
completion of the LCTOP. 

I certify all these conditions will be met. 

Corey Aldridge CEO/General Manager 
(Print Authorized Agent) (Title) 

(Signature) (Date) 
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Rejection of Claim 

 

DATE: April 24, 2026  

TO: Board of Directors 

FROM: Gregory Strecker, Safety, Security and Risk Management Director 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of April 2026, as reflected in Section VIII of this report  

II. SUMMARY 

This staff report provides the Board of Directors with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received two claims for the month of April 2026 for 
money or damages. As a public entity, METRO must act “within 45 days after the 
claim has been presented” (Govt C §912.4(a)). See staff recommendations in 
paragraph VIII. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship and Account-
ability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None 

VI. CHANGES FROM COMMITTEE 

N/A 

  

Santa Cruz Metropolitan 
Transit District 
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Rejection of Claim 

VII. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 

• Reject the claim entirely; 
• Allow it in full; 
• Allow it in part and reject the balance; 
• Compromise it, if the liability or amount due is disputed (Govt C 

§912.4(a)); or 
• Do nothing, and allow the claim to be denied by operation of law (Govt 

C §912.4 (c)). 

VIII. DESCRIPTION OF CLAIM 
 

 
 
Prepared by:  Gregory Strecker, Safety Security, and Risk Management Director 
 

  

Claimant Claim # Description Recommended 
Action 

Ben White 
 

26-0008 Claimant alleges that 
METRO is liable for 
expenses related to 
Property Damage. Amount 
of claim: $3597.72 

Reject 

Miguel Bobadilla 26-0009 Claimant alleges that 
METRO is liable for 
expenses related to 
Property Damage. Amount 
of claim: $7,824.69 

Reject 
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DATE: April 24, 2026  

TO: Board of Directors  

FROM: Gregory Strecker, Safety, Security & Risk Director 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO PALAMERICAN 
SECURITY, LLC FOR SECURITY GUARD SERVICES IN AN AMOUNT 
NOT TO EXCEED $2,906,671 

I. RECOMMENDED ACTION 

That the Board of Directors award a contract to PalAmerican Security, LLC 
(PalAmerican) for Security Guard Services in an amount not to exceed 
$2,906,671, and authorize the CEO/General Manager to: 
1) Execute the PalAmerican contract for an initial three-year base term, with 

options to extend the contract for four one-year terms for a total potential 
term of seven years; and 

2) Execute future amendments with PalAmerican to exercise the option 
terms and increase the not to exceed (NTE) amount as necessary for a 
total contract value not to exceed $7,205,751 for the full seven years. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for Security 
Guard Services. 

• A formal Request for Proposals (RFP) was conducted to solicit proposals from 
qualified firms. Twenty-eight firms submitted proposals for METRO’s review. 

• A four-member evaluation team composed of METRO staff reviewed and 
evaluated the proposals and is recommending that the METRO Board of 
Directors (Board) award a contract to the highest ranked proposer, 
PalAmerican.  

III. DISCUSSION/BACKGROUND 

METRO utilizes contracted security services at various METRO facilities. These 
services are crucial in order to ensure the safety of the public and METRO 
employees and to protect METRO property. Some of the services provided by 
the security guards include foot patrols at transit facilities, mobile patrol of METRO 
facilities at night, parking enforcement services, and fare box vault processing 
services. 

  

Santa Cruz Metropolitan 
Transit District 
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Contract Award for Security Guard Services 

Allied Universal is METRO’s current provider for these services; however, review 
of the current service provider and overall program performance identified 
opportunities to improve consistency, communication, and operational alignment 
with METRO’s evolving safety and security needs. As part of METRO’s ongoing 
commitment to continuous improvement and responsible stewardship of public 
resources, a competitive procurement process was conducted to evaluate 
available security service providers. This process considered factors such as 
service quality, staffing approach, management oversight, responsiveness, 
experience in transit environments, and overall value to the agency. 
Based on this evaluation, METRO determined that transitioning to a new provider 
would better support the agency’s goals of enhancing safety, improving 
accountability, and strengthening coordination with METRO staff and operations. 
The selected provider is expected to deliver improved management oversight, 
more consistent staffing, and enhanced communication, which will help ensure a 
safe and secure environment for passengers, employees, and the community. This 
transition reflects METRO’s commitment to maintaining high standards for 
contracted services and continuously improving safety and security across all 
METRO facilities. 
On October 3, 2025, METRO advertised RFP No. 26-01, distributed notices via 
Bonfire (METRO’s e-procurement portal) to 136 firms including 76 Disadvantaged 
Business Enterprises (DBEs), and emailed notices to all Mailchimp subscribers.  
On November 4, 2026, proposals were received and opened from twenty-eight 
firms.  A list of these firms is provided in Attachment A.  A four-member evaluation 
team composed of METRO staff from Operations, Finance, and Safety & Security 
reviewed and evaluated the proposals and conducted oral presentations with a 
shortlist of proposers.    
The evaluation team conducted a preliminary responsiveness check (Round 1), 
and scored the proposals that passed Round 1 using the following Round 2 criteria 
as contained in the RFP: 

Evaluation Criteria Points 
Qualifications and Experience  25 

Staffing and Personnel Qualifications 30 
Understanding Scope of Work  15 
Price Proposal 10 
Retention Plan 15 

References 5 
Total Points Possible 100 

The evaluation team then moved to the Round 3 evaluation, which included oral 
presentations and extensive reference checking.  
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Contract Award for Security Guard Services 

At the conclusion of this lengthy evaluation process, PalAmerican was determined 
to be the highest ranked proposer. Staff then entered into contract negotiations 
with PalAmerican. The negotiations were successful, resulting in costs that are fair 
and reasonable.  
Staff is recommending that the METRO Board award a three-year contract to 
PalAmerican for Security Guard Services in an amount not to exceed $2,906,671 
and authorize the CEO/General Manager to execute the PalAmerican contract.  
Staff is also recommending that the Board authorize the CEO/General Manager to 
execute future contract extensions with PalAmerican for a total contract amount 
not to exceed $7,205,751 and a total term not to exceed seven years.  
PalAmerican will provide services meeting all METRO’s specifications and 
requirements of the contract. Gregory Strecker, Safety, Security & Risk Director, 
will serve as the Contract Administrator and will ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The award of this contract would align with the following Strategic Priorities: 

• Safety First Culture 
• Service Quality and Delivery 
• Strategic Alliances and Community Outreach 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The base value of the contract is $2,906,671 for the first three years.  Should all 
options be exercised, the total seven-year value of the contract is anticipated to be 
no greater than $7,205,751.  Funds to support this contract are included in the 
current fiscal year’s Safety, Security & Risk Services (503171) Operating budget.  
Since this is a multi-year contract, the Department Manager will be accountable 
for budgeting the costs in future years, including any option years exercised.  The 
Contract Administrator will be responsible for ensuring that the amount of service 
scheduled is appropriate based on the amount of service that is on the ground and 
the future security needs of the transit facilities, and that that amount is budgeted 
on a yearly basis. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

• Do nothing is not a viable option due to the need to maintain the safety and 
security of METRO personnel and the public. 

• Providing these services in-house is not an option, as METRO does not have 
in-house staff who are registered or trained to perform these security services.  
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Contract Award for Security Guard Services 

VIII. ATTACHMENTS 

Attachment A: List of Responding Firms 
Attachment B: Contract with PalAmerican 
 
Note:  A full copy of the contract is available on request. 
 
 
Prepared by: Tanya Gilliam, Purchasing Agent 
  Gregory Strecker, Safety, Security & Risk Management Director  
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Responding Firms for RFP No. 26-01 

Security Guard Services 

Received by November 4, 2025 at 5:00 PM

A1 Protective Services, Inc. San Francisco CA 

All Star Security Services Sacramento CA 

Allied Universal Security Services Salinas CA 

AM PM Nationwide Security, Inc. Reseda CA 

American Global Security Chatsworth CA 

American Guard Services, Inc. Los Angeles CA 

Asset Private Security, Inc. Salinas CA 

Aventus Private Security Canoga Park CA 

Citiguard, Inc. West Hills CA 

Command International Security Services Van Nuys CA 

Comprehensive Security Services, Inc. Elk Grove CA 

Condor Security of America Salinas CA 

Defense Block Security Sunnyvale CA 
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Good Guard Security, Inc. San Jose CA 

Inter-Con Security Systems, Inc. Pasadena CA 

Jalala Inc. d/b/a American Discount Security Union City CA 

National Security San Jose CA 

OPS Inc. Security Services Huntington Beach CA 

PalAmerican Security San Jose CA 

PSMG, Inc. d/b/a PACWEST Security Services Hayward CA 

Regency Security Group Canoga Park CA 

Safelite Guard Security Van Nuys CA 

SafeRock Los Angeles CA 

Secure Guard Security Services, Inc. Irvine CA 

Security Services Northwest, Inc. Sequim WA 

Ultimate Security Services, Inc. Los Angeles Ca 

United Protective Services, Inc. Hawthorne CA 

Yosh Enterprises, Inc. d/b/a Orion Security San Jose CA 

Attachment A

9.7A.2



PROFESSIONAL SERVICES CONTRACT  
FOR SECURITY GUARD SERVICES (26-01) 

THIS CONTRACT is made effective as of May 1, 2026 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and 
PALAMERICAN SECURITY, LLC (“Contractor”). 

1. RECITALS

1.1 Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation,
and whose principal office is located at 110 Vernon Street, Santa Cruz, California 95060.

1.2 Santa Cruz METRO’s Need for Security Guard Services

Santa Cruz METRO has the need for Security Guard Services.  In order to obtain these services,
Santa Cruz METRO issued a Request for Proposals, dated October 3, 2025, setting forth
specifications for such services.  The Request for Proposals is attached hereto and incorporated
herein by reference as Exhibit A.

1.3 Contractor’s Proposal

Contractor is a firm qualified to provide Security Guard Services and whose principal place of
business is 1735 N. First Street, Suite 108, San Jose, California 95112.  Pursuant to the Request
for Proposals issued by Santa Cruz METRO, Contractor submitted a proposal for Security Guard
Services, which is attached hereto and incorporated herein by reference as Exhibit B.

1.4 Selection of Contractor and Intent of Contract

On April 24, 2026, Santa Cruz METRO selected Contractor as the Proposer whose proposal was
most advantageous to Santa Cruz METRO to provide the Security Guard Services described
herein.  This Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.1 Documents Incorporated in this Contract

This Contract shall consist of the following documents, all of which are incorporated herein and
made a part hereof by reference thereto.  This writing constitutes the final expression of the
parties’ Contract, and it is a complete and exclusive statement of the provisions of that Contract,
except for written amendments mutually agreed by both parties.

1) This Contract
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2) Exhibit A 

Santa Cruz METRO’s “Request for Proposals” dated October 3, 2025, including 
Addenda Nos. 1 and 2. 

 
3) Exhibit B (Contractor’s Proposal)  

Contractor’s Proposal to Santa Cruz METRO for Security Guard Services, as accepted by 
Santa Cruz METRO.  

 
2.2 Conflicts  

 
In the event of conflict between or among the terms of the Contract Documents, the order of 
precedence will be the order of documents listed above, with the first-listed document having the 
highest precedence and the last-listed document having the lowest precedence. 

 
2.3 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
 
3. DEFINITIONS 
 
3.1 General  

 
The terms below (or pronouns in place of them) have the following meaning in the Contract:  

 
3.1.1 CONTRACT – The Contract consists of this document, the attachments incorporated 

herein in accordance with Article 2, and any written amendments made in accordance 
with Part IV, Section 12.15 of the General Conditions to the Contract.  

 
3.1.2 CONTRACTOR (or CONSULTANT) – The Proposer selected by Santa Cruz METRO 

for this project in accordance with the Request for Proposals issued October 3, 2025. 
 
3.1.3 CONTRACTOR’S STAFF – Employees of Contractor.  
 
3.1.4 DAYS – Calendar days.  
 
3.1.5 PROPOSER – Contractor whose proposal was accepted under the terms and conditions 

of the Request for Proposals issued October 3, 2025.  
 
3.1.6 PROVISION – Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the Contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 
3.1.7 SCOPE OF WORK (OR “WORK”) – The entire obligation under the Contract, 

including, without limitation, all labor, equipment, materials, supplies, transportation, 
services, and other work products and expenses, express or implied, in the Contract.  
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4. TIME OF PERFORMANCE

4.1 Term

The term of this Contract will be for a period not to exceed three (3) years and shall commence
upon the execution of the Contract by Santa Cruz METRO

At the option of Santa Cruz METRO, this Contract agreement may be extended by four (1) one-
year renewal options or by two (2) two-year renewal options.  Option terms may be exercised by
METRO in single or multiple year periods.

5. COMPENSATION

5.1 Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates
agreed upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether
work has been successfully performed for purposes of payment.  Compensation shall be made
within thirty (30) days of Santa Cruz METRO’s written approval of Contractor’s written invoice
for said work.

It is understood that execution of this Contract does not guarantee any amount of services and/or
dollar expenditure to be provided under the Contract to Contractor.  However, the maximum
compensation Santa Cruz METRO has authorized to be expended for this Contract will not
exceed $2,906,671. Contractor understands and agrees that if it exceeds the maximum amount
payable under this Contract, it does so at its own risk.

5.2 Invoices

Contractor shall submit invoices identifying the Workday number provided by Santa Cruz
METRO on a monthly basis. Contractor’s invoices shall include detailed records showing actual
time devoted, work accomplished, date work accomplished, personnel used, and amount billed
per hour.  Expenses shall only be billed if allowed under the Contract.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any
State or Federal agency providing project funding or reimbursement) at any time for any reason
upon demand for not less than four (4) years after the date of expiration or termination of the
Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz
METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4)
necessary for performance of the project.

6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the
address hereinunder set forth, or to such other address as a party may designate by notice
pursuant hereto.
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Santa Cruz METRO  

 
Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA  95060  
 
Attention: Corey Aldridge, CEO 
 
 
CONTRACTOR  

 
PalAmerican Security, LLC 
1735 N. First Street, Suite 108 
San Jose, CA 95112 
 
Attention: Cory Miller  

 
 
7. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS  
 

The parties agree that this Contract, agreements ancillary to this Contract, and related documents 
to be entered into this Contract will be considered executed when the signature of a party is 
delivered by facsimile or other electronic method by either of the parties, and each party agrees 
that the electronic signatures, whether digital or encrypted, of the parties included in this Contract 
are intended to authenticate this writing and to have the same force and effect as manual 
signatures.  Each party further agrees that this Contract may be executed in two or more 
counterparts, each of which will be deemed an original, and all of which constitute one and the 
same instrument.   
 
 

8. AUTHORITY  
 

Each party has full power and authority to enter into and perform this Contract and the person 
signing this Contract on behalf of each has been properly authorized and empowered to enter into 
this Contract.  Each party further acknowledges that it has read this Contract, understands it, and 
agrees to be bound by it.  

 
 
 
 
 
 
 

SIGNATURES ON NEXT PAGE 
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Signed on 

Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT  

Corey Aldridge, CEO/General Manager 

Contractor –  
PALAMERICAN SECURITY, LLC 

Cory Miller, Branch Manager 

Approved as to Form: 

Julie A. Sherman, General Counsel 

Attachment B
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DATE: April 24, 2026 

TO: Board of Directors 

FROM: John Urgo, Chief Planning & Innovation Officer and 
Julie Sherman, General Counsel 

SUBJECT: RESOLUTION AUTHORIZING THE EXECUTION OF AN OPTION 
AGREEMENT FOR THE DEVELOPMENT OF AN AFFORDABLE 
HOUSING DEVELOPMENT AT THE WATSONVILLE TRANSIT CENTER   

I. RECOMMENDED ACTION 

That the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) adopt a resolution authorizing the execution of an Option 
Agreement for the development of an affordable housing development at the 
Watsonville Transit Center, located at 475 Rodriquez Street, Watsonville, CA 
in a form approved by the CEO/General Manager and General Counsel. 

II. SUMMARY    

• METRO and the Mid-Peninsula Housing Corporation (the "Developer") are 
cooperating in the joint development to replace the existing ground level transit 
center at the Watsonville Transit Center, located at 475 Rodriquez Street, and 
construct a mixed-use development featuring ground-floor commercial and 
transit station facilities and 5 stories of affordable housing.  

• In April, 2025, the Board declared the property as "exempt surplus land" under 
Government Code Section 54221(f)(1)(F) because it involves "development 
(including mixed-use developments with ancillary commercial ground floor 
uses) [that] restricts 100 percent of the residential units to persons and families 
of low or moderate income, with at least 75 percent of the residential units 
restricted to lower-income households as affordable housing pursuant to 
section 102(a) of the Surplus Land Act Guidelines." 

• METRO and the Developer have negotiated a draft Option Agreement to 
provide METRO with the right to enter into a ground lease for the development.  

III. DISCUSSION/BACKGROUND 

Recognizing the housing affordability crisis in Santa Cruz County, the METRO 
Board of Directions in 2022 established a strategic goal of developing 175+ units 
of affordable housing on METRO property. Since that time, METRO and the Mid-
Peninsula Housing Corporation (MidPen) have been working collaboratively to 
plan a transit-oriented redevelopment project at the site of the existing Watsonville 
Transit Center that will include the construction of a multi-story mixed use building 

Santa Cruz Metropolitan 
Transit District 
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Resolution regarding Watsonville Option Agreement 

with affordable residences, ground floor commercial space and a new intermodal 
transit center. The project builds on a history of successful partnerships between 
METRO and MidPen, including the development of 61 units of affordable housing 
in downtown Watsonville on a site immediately adjacent to the current Watsonville 
Transit Center in a development that provides affordable homes to low-income 
families as well as a childcare center serving the entire community. 
Based on studies and design concepts completed by METRO and MidPen, the 
Watsonville Transit Center is a favorable site for affordable housing: 

• The site is well-located, with easy access to many amenities. 

• The site can accommodate at least 75 housing units. 

• The project will be well-positioned to apply for financing designed to encourage 
density near transit, and has qualified for an award of a grant and loan under 
the Affordable Housing and Sustainable Communities (AHSC) program. 

• The City of Watsonville supports housing at this location and will be a partner 
in the entitlement and permitting processes. 

The project proposes to construct 79 deed-restricted affordable housing units with 
at least 75 percent of the residential units restricted to lower-income households 
as affordable housing pursuant to section 102(a) of the Surplus Land Act 
Guidelines, in a 100% affordable housing development. The project will also 
include new commercial space, a bike hub, and a new transit center that will 
support METRO’s plans to convert 100% of its fleet serving Watsonville to zero-
emission buses.   
A measurable goal of this project will be increased transit ridership generated by 
the new transit center and transit-oriented affordable housing. Free transit passes 
will be provided to all residents, and the new bike hub will encourage multimodal 
transportation to and from the surrounding area. In addition, the project will help 
catalyze the development of 276 additional units of housing in the downtown 
Watsonville area that are in various stages of planning or entitlement by supporting 
the introduction of bus service meeting the State of California’s definition of high-
quality transit service.  
Project funding will rely on a combination of public and private sources, including 
federal and state tax credits, grants, loans, and private equity investments. In April 
2023, METRO was awarded $8.5 million in design and construction funding for the 
project from the State of California Cycle 6 Transit and Intercity Rail Capital 
Program (TIRCP). This was followed in December 2023 by an award of $2 million 
in Regional Early Action Planning Grants of 2021 (REAP 2.0) program funds 
administered by the Association of Monterey Bay Area Governments (AMBAG) to 
fund preconstruction costs. The project has been awarded nearly $30 million in the 
form of a grant and a loan under the Affordable Housing and Sustainable 
Communities (AHSC) program.   

9.8.2
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Resolution regarding Watsonville Option Agreement 

In July 2024, METRO and MidPen entered into an Exclusive Negotiating Rights 
Agreement (Agreement) with the intent to establish a specific, limited period of time 
to negotiate mutually acceptable governing documents for the potential ground 
lease of the property leading to the undertaking of the construction of the project 
on the property by MidPen. Since that time, MidPen has been working 
collaboratively with METRO to prepare studies, surveys, plans, specifications and 
reports necessary to complete its due diligence for the property. MidPen now 
needs to demonstrate control of the property in order to qualify for tax credit 
financing and has requested that METRO enter into an Option Agreement with its 
designated affiliate, MP Metro Associates LP, for that purpose.  
The development of the property is consistent with METRO's purposes and will 
allow METRO and the developer to construct the updated transit center and 
housing project. The property will continue to be used for transit and other public 
purposes, while allowing for the development of the affordable housing units.  The 
adoption of this resolution and execution of the Option Agreement will assist 
MidPen in seeking additional grant funding for the project.  Since the site was 
originally acquired using federal funding, the approval of the transaction by the 
Federal Transit Administration is required and is being sought.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report align with the following Strategic Priorities: 

• Service Quality and Delivery 
• Strategic Alliances and Community Outreach 
• Financial Stability, Stewardship & Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The adoption of this resolution will have no financial impact.  

VI. ALTERNATIVES CONSIDERED 

The execution of the Option Agreement is a required step in the development of 
the project, and is needed to allow MidPen to qualify for necessary funding for the 
project. The Board may decide not to adopt the resolution, but staff does not 
recommend this action as the option agreement and eventual ground lease of the 
property is necessary for completion of the project. 

VII. ATTACHMENTS 

Attachment A: Resolution  
Attachment B: Draft Option Agreement 
 
Prepared by: John Urgo, Chief Planning and Innovation Officer  
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

AUTHORIZING THE EXECUTION OF AN OPTION AGREEMENT FOR THE 
DEVELOPMENT OF AN AFFORDABLE HOUSING DEVELOPMENT AT THE 

WATSONVILLE TRANSIT CENTER   

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) owns certain 
real property located at 475 Rodriquez Street in Watsonville, CA (APN 17-011-56) (the 
"Property"), where it operates a transit center; and 

WHEREAS, METRO and MidPen Housing Corporation are planning the 
Watsonville Transit Center Redevelopment Project, a transit-oriented redevelopment 
project that will include the construction of a mixed-use building with affordable 
residences, ground floor commercial, and transit center facilities on the Property (the 
"Project"); and 

WHEREAS, in order to qualify for tax exempt financing, Mid Pen, through its 
affiliate, MP Metro Associates LP, must demonstrate that it is in possession of property 
rights sufficient to proceed with the construction of the project; and 

WHEREAS, METRO and Mid Pen have negotiated an Option Agreement, a draft 
copy of which is attached as Exhibit A, that will permit Mid Pen to exercise a right to enter 
into a ground lease that will support the construction of the project. 

NOW, THEREFORE, BE IT RESOLVED, that: 

Section 1. The CEO/General Manager of METRO, or his designee, is hereby 
authorized to execute the Option Agreement and the Ground Lease on behalf of METRO, 
in a form approved by the General Counsel, and take such other actions as are necessary 
to implement this approval. 

Attachment A

9.8A.1
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Watsonville Option Agreement Resolution 

PASSED AND ADOPTED this 24th Day of April, 2026 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Manu Koenig, Board Chair 

Attest: 
Corey Aldridge, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 
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Key Wins

• Secured ~$414 million in grants over the last 7 years

• Rollout of Reimagine METRO

• Ridership expected to reach its highest level since
2011

• Implemented Youth Cruz Free fares resulting in a
~500% increase in ridership

• Major fleet, fueling, transit priority, and housing-
linked projects underway

Note: FY26 Projected include July 2025 – February 2026 Actuals plus Forecasted through June 2026 11.2
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Service Growth is Working

• Ridership expected to
exceed pre-COVID levels

• Fare Revenue is
Recovering

• Revenue Hours have
increased with
Reimagine METRO

Note: FY26 Projected include July 2025 – February 2026 Actuals plus Forecasted through June 2026

Ridership Revenue

Revenue Hours

11.3



($'s in Thousands) FY20 FY21 FY22 FY23 FY24 FY25 FY26 Total
Operating Grants

FTA 5307 $7,282 $7,297 $11,210 $11,972 $12,178 $12,422 $13,009 $75,371
COVID Grants 20,761 14,460 26,220 0 0 0 0 61,441
STA - SGR 723 738 743 781 636 760 1,040 5,421
TIRCP 0 0 0 0 28,339 0 0 28,339
LCTOP 969 489 1,075 1,243 1,193 1,198 844 7,011
FTA - 5311 191 199 258 263 289 304 0 1,504
TDA - LTF 7,930 7,097 8,593 10,167 8,912 8,701 9,552 60,952
TDA - STA 4,347 3,425 4,437 6,362 5,589 4,899 5,092 34,151

Total Operating Grants $42,203 $33,706 $52,536 $30,788 $57,136 $28,285 $29,537 $274,190

Capital Grants
TIRCP $0 $0 $0 $38,589 $1,726 $4,000 $0 $44,315
VW Settlement 0 0 0 0 24,960 0 0 24,960
5339b - LONO 0 0 0 20,382 0 1,152 0 21,534
Congested Corridors 0 0 0 0 0 0 13,836 13,836
HVIP 600 0 0 0 12,900 0 0 13,500
AHSC 0 0 0 4,180 5,987 0 0 10,167
5339a - Bus & Bus Fac 569 524 505 520 795 0 0 2,913
EnergIIZE 0 0 0 0 2,800 0 0 2,800
ARCHES 0 0 0 151 0 0 2,000 2,151
Other Grants 0 0 330 918 0 1,922 818 3,988

Total Capital Grants $1,169 $524 $835 $64,740 $49,168 $7,074 $16,654 $140,164

Total Grants Awarded $43,372 $34,230 $53,370 $95,528 $106,304 $35,359 $46,191 $414,354

4

METRO has been successful in securing 
outside funding

Over $414 
Million in 
Funding 

received in 
the past 7 

years
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Structural deficit begins with TIRCP 
ending

• TIRCP will be fully expended within FY27

• METRO facing structural deficit post TIRCP

• No replacement source of funding in place

• Without a replacement source of revenue, major
service cuts, headcount reductions, expense cutbacks
and capital projects that require a match will not
happen

• Resulting in less frequent buses, later start times and
earlier end times, fewer staff and support, smaller
footprint on Santa Cruz Couty
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($'s in Thousands) FY26 FY27 FY28 FY29 FY30 FY31 FY32 CAGR
Revenue Sources
    Ridership $10,694 $10,632 $10,899 $11,174 $11,455 $11,741 $12,037 2.0%
    Sales Taxes 30,536 32,522 33,173 33,836 34,513 35,203 35,907 2.7%
    Federal & State Sources 26,309 27,947 27,668 27,925 26,342 26,610 26,617 0.2%
    TIRCP 9,123 7,433 0 0 0 0 0 -100.0%
    Other Revenue 1,188 1,408 1,268 775 783 791 799 -6.4%
Total Sources of Cash 77,850 79,942 73,007 73,710 73,092 74,345 75,361 -0.5%

Expense Uses
    Fully Loaded Labor 52,221 54,646 56,742 58,950 61,078 62,951 64,553 3.6%
    Operating Expenses 19,153 20,797 21,261 21,396 21,504 21,801 22,668 2.8%
    Bond Payments/UAL 5,497 6,273 6,755 7,236 7,153 7,029 7,029 4.2%
    Retiree Obligations 4,992 5,355 5,786 6,253 6,758 7,305 7,888 7.9%
Total Uses of Cash 81,864 87,070 90,545 93,835 96,494 99,085 102,137 3.8%

Change in Cash ($4,014) ($7,128) ($17,538) ($20,124) ($23,402) ($24,740) ($26,776) 37.2%

Revenue Sources Excluding TIRCP $68,727 $72,509 $73,007 $73,710 $73,092 $74,345 $75,361 1.5%
Change in Cash excluding TIRCP ($13,137) ($14,561) ($17,538) ($20,124) ($23,402) ($24,740) ($26,776) 12.6%

6

Problem begins when TIRCP operating support 
ends in FY27

• Operating Costs continue to rise from wages, benefits and
hydrogen fueling

• Revenue growth is not keeping pace with expense growth
• Without replacement funding, METRO must either draw

down cash or cut service and staffing
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Capital Projects funded by specific grants; 
however, METRO is required to use its cash to 

fund a certain portion of the project as a match

METRO will provide $15.6M from Operating 
Reserves for projects from FY26 to FY32

($'s in Thousands) FY26 FY27 FY28 FY29 FY30 FY31 FY32
Capital Sources

Federal $5,752 $12,390 $0 $0 $0 $0 $0
TIRCP 11,050 8,030 12,577 0 0 0 0
State/Other 19,140 4,879 648 0 0 0 0
BRF ( STA - SGR , Measure D ) 1,774 1,462 0 0 0 0 0
Operating & Capital Reserves 3,918 5,492 4,186 500 500 500 500

Total Sources of Cash 41,634 32,252 17,411 500 500 500 500

Capital Expenses
44 HFCBs 29,373 0 0 0 0 0 0
9 HFCBs 1,894 15,753 0 0 0 0 0
New Hydrogen Fueling Station + Project Management 2,449 8,000 0 0 0 0 0
Watsonville Station Redevelopment 801 500 8,695 0 0 0 0
Rapid Bus Enhancements - Soquel Drive & Main Street Corridor 7 1,500 8,217 0 0 0 0
Watsonville Parking Lot (Construction & Buildings) 2,918 1,259 0 0 0 0 0
Misc Capital Contingency 0 500 500 500 500 500 500
Temporary Fueling Station 1 1,941 0 0 0 0 0
7 Paracruz Vans 0 1,440 0 0 0 0 0
Maintenance Facility Upgrades 1,375 0 0 0 0 0 0
Contactless Fare Payment Systems 372 250 0 0 0 0 0
Other Capital Projects 2,445 1,110 0 0 0 0 0

Total Uses of Cash $41,634 $32,252 $17,411 $500 $500 $500 $500
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($'s in Thousands) FY26 FY27 FY28 FY29 FY30 FY31 FY32

Beginning Cash Balance $66,633 $58,701 $46,081 $24,357 $3,732 ($20,169) ($45,409)

Sources
    Income Statement Sources 77,850 79,942 73,007 73,710 73,092 74,345 75,361
    Capital Sources 37,716 26,761 13,225 0 0 0 0
Total Sources of Cash 115,566 106,703 86,232 73,710 73,092 74,345 75,361

Uses
    Income Statement Uses 81,864 87,070 90,545 93,835 96,494 99,085 102,137
    Capital Uses 41,634 32,252 17,411 500 500 500 500
Total Uses of Cash 123,498 119,323 107,956 94,335 96,994 99,585 102,637

Change in Cash (7,932) (12,620) (21,725) (20,624) (23,902) (25,240) (27,276)

Ending Cash Balance $58,701 $46,081 $24,357 $3,732 ($20,169) ($45,409) ($72,686)

8

Total METRO Cash Flow declines due to the 
conclusion of the TIRCP operating assistance

• Expense growth outpacing sources of cash
• Cash usage accelerating

Note: Capital Sources of Cash excludes METRO monies as highlighted in yellow in prior slide.  Does not include grants receivable.11.8
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9

Without replacement funding, cash runs out 
summer 2029

Cash declines quickly dropping below the 
restricted cash level in spring 2028

METRO out of cash by end of summer 
2029
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Balanced-budget scenario assumptions

• No replacement funding source is secured
before TIRCP operating support ends

• METRO balances the budget beginning in FY28

• Reduction in Frequencies and Eliminations of
Routes - roughly 40% lower than today

• Reductions to Support staff and Administration
staff to match the smaller operating network

• These changes are shown to illustrate possible
impacts, not an adopted service plan

11.10
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How the service reductions scenario was built

• Service was grouped by market and geography

• Reductions were allocated across rural, local,
intercity, and UCSC

• Example impacts shown next illustrate the scale
of cuts needed to balance FY28

• Final service decisions would require board
action, public notice, and Title VI review

11.11
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UCSC and Westside cuts could be ~40%
UCSC and West Side
• Current service:

• Route 18 @ 15 minutes
• Route 19 @ 15 minutes
• Route 16 @ 30 minutes
• Most service runs until

midnight

UCSC and West Side
• Reduced service:

• Route 18 @ 30 minutes
• Route 19 @ 30 minutes
• Route 16 @ 60 minutes
• Most service runs until 9:00

pm

Today
Reduced
Service

11.12
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Live Oak service could become much less 
frequent, especially nights and weekends

Live Oak
• Current service:

• Route 1 @ 20 minutes peak / 30
minutes nights and weekends

• Route 2 @ 20 minutes peak / 30
minutes nights and weekends

• Most service runs until midnight

Live Oak
• Reduced service:

• Route 1 @ 30 minutes peak / 60
minutes nights and weekends

• Route 2 @ 30 minutes peak / 60
minutes nights and weekends

• Most service runs until 9:00 pm

Reduced
Service
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Capitola and Aptos could lose frequency and 
local fixed-route coverage

Capitola/Aptos
• Current service:

• Route 1 @ 20 minutes peak / 30
minutes nights and weekends

• Route 2 @ 20 minutes peak / 30
minutes nights and weekends

• Route 73 @ 30 minutes peak / 60
minutes nights and weekends

• Most service runs until midnight

Capitola/Aptos
• Reduced service:

• Route 1 @ 30 minutes peak / 60
minutes nights and weekends

• Route 2 @ 30 minutes peak / 60
minutes nights and weekends

• Route 73 @ 80 minutes
• Route 55 replaced with ParaCruz

On-Demand Service
• Most service runs until 9:00 pm

Reduced
Service
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Watsonville could see reduced frequency, route 
loss, and more on-demand replacement

Watsonville
• Current service:

• Route 1 @ 20 minutes peak / 30
minutes nights and weekends

• Route 2 @ 20 minutes peak / 30
minutes nights and weekends

• Route 73 @ 30 minutes peak / 60
minutes nights and weekends

• Route 79 @ 30 minutes peak / 60
minutes nights and weekends

Watsonville
• Reduced service:

• Route 1 @ 30 minutes peak / 60
minutes nights and weekends

• Route 2 @ 30 minutes peak / 60
minutes nights and weekends

• Route 73 @ 80 minutes
• Route 79 @ 60 minutes
• Route 78 discontinued
• Route 72W replaced with ParaCruz

On-Demand Service

Reduced
Service
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Reimagine METRO expanded access and 
mobility countywide

• More than 100,000 residents and 50,000 jobs
are within one-half mile of frequent service

• Ridership has grown more than 40% in two
years

• FY26 ridership is projected to exceed pre-
COVID levels

• Youth ridership has grown sharply under
Youth Cruz Free

11.16
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Gains would be reversed under the balanced-
budget cuts scenario

• Much of the frequent transit network will be
lost

• Recent ridership gains would likely erode

• Access to jobs, schools, and key destinations
would worsen

• Youth mobility would be reduced by less
frequent service

• Transit-supportive housing and development
would be harder to advance

11.17
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Balance-budget cuts would reduce service, 
ridership and fare revenue

• 20% lower ridership
beginning in FY28

• 15% lower fare
revenue

• 40% fewer revenue
hours

Ridership Revenue

Revenue Hours
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($'s in Thousands) FY27 FY28 FY29 FY30

Projected Budget Loss - March 2026 ($7,128) ($17,538) ($20,124) ($23,402)

Changes In Budget
  Revenue Related
    Reduction to Service - Fares 0 (653) (654) (655)
    Tap to Pay  - Fares (155) (158) (161) (164)
    TDA - STA 0 0 (370) (704)
    LCTOP - Remove Youth Free 0 781 782 783
  Total Revenue Related (155) (30) (403) (740)

  Expense Related
    Personnel Actions (1,155) 13,992 14,766 15,551
    Marketing Reductions 583 411 424 437
    Fuel Gallons/KG Reduction 0 2,816 2,802 2,688
    External Repair and Equipment 414 458 470 483
    Insurance Related 0 459 432 398
    Cut Travel and Training 50% 0 185 189 193
    Other - Includes Interest Income (107) 225 599 381
  Total Expense Related (264) 18,547 19,681 20,130

Total Changes in Cash ($419) $18,518 $19,277 $19,390

New Projected Profit/(Loss) ($7,546) $980 ($846) ($4,010)

19

Roughly 25% reduction in costs to balance 
the budget beginning in FY28

This is the scenario to Balance the Budget if no 
Replacement funding is found
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The scenario would require major workforce 
reductions

• About $18.4M in
expense reductions

• 127 fewer budgeted
positions

• About 31% lower
staffing than current
budget

Note: Reductions column in dollars does not include Interest Income and all Revenue changes

($'s in Thousands)
FY28 - 
Budget Reductions New FY28

Operators $34,187 $9,759 $24,428

Support 29,805 6,313 23,493

Administrative 14,011 2,296 11,714

Total $78,003 $18,368 $59,635

FY28 
Headcount Reductions New FY28

Operators 269 90 179

Support 105 25 80

Administrative 40 12 28

Total 414 127 287

• FY28 Budget is based on the presented Budget at the March 2026 Board meeting
• This is a scenario to balance the budget if NO replacement funding is found
• This is a modeled scenario, not an adopted reduction plan

Operators
Bus Operators

Paratransit Operators

Support
Fleet

Facilities
Operations

Inventory Management
Customer Service
Risk Management

Administrative
Admin

Finance
Human Resources

Marketing
Information Technology

Planning and Grants
Purchasing
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Positive Operating Cash Flow restored in FY28 
due to service and cost reductions

Positive Cash Operating Surplus For FY28/29 
cumulative

Budget Projected
($'s in Thousands) FY26 FY27 FY28 FY29 FY30 FY31 FY32
Operating Revenue

Passenger Fares $3,962 $3,863 $3,274 $3,339 $3,403 $3,466 $3,530
Special Transit Contracts 6,732 6,615 6,814 7,019 7,232 7,452 7,680

Total Operating Revenue $10,694 $10,477 $10,088 $10,359 $10,635 $10,918 $11,210

Operating Expense
Labor - Regular $27,630 $29,189 $21,698 $22,027 $22,288 $22,374 $22,513
Labor - OT 935 935 716 731 745 760 765
Fringe 23,656 25,676 19,835 20,926 21,995 23,049 23,874
Non-Personnel 19,153 19,757 17,385 17,530 17,753 18,191 19,084

Total Operating Expense $71,374 $75,558 $59,635 $61,214 $62,781 $64,375 $66,236
Operating Surplus/(Deficit) ($60,680) ($65,080) ($49,547) ($50,855) ($52,145) ($53,456) ($55,026)

Farebox/Contract Recovery 15.0% 13.9% 16.9% 16.9% 16.9% 17.0% 16.9%

Non-Operating Revenue/(Expense)
1979 Sales Tax/including Measure D $30,536 $32,522 $33,173 $33,836 $34,513 $35,203 $35,907
Federal/State Grants 26,309 27,947 28,449 28,337 26,421 26,390 26,128
TIRCP Grant 9,123 7,433 0 0 0 0 0
Retiree Obligations (4,992) (5,355) (5,786) (6,253) (6,758) (7,305) (7,888)
Pension Bond Payment (4,181) (4,148) (4,147) (4,146) (4,147) (4,146) (4,146)
UAL (1,316) (2,125) (2,608) (3,090) (3,006) (2,883) (2,883)
All Other Revenue 1,188 1,259 1,447 1,325 1,112 865 564

Total Non-Operating Revenue/(Expense) $56,667 $57,534 $50,527 $50,009 $48,135 $48,125 $47,683

Operating Surplus/(Deficit) before Transfers ($4,014) ($7,546) $980 ($846) ($4,010) ($5,331) ($7,343)
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Cuts have slowed the cash decline, but do not 
solve METRO’s long-term funding problem

The Change in Cash still declines but 
manageable going forward allowing time for 

METRO to find alternative funding

($'s in Thousands) FY27 FY28 FY29 FY30 FY31 FY32
FY27-
FY28 

Change
Beginning Cash Balance $58,701 $45,663 $42,457 $41,111 $36,600 $30,769

Sources
    Income Statement Sources 79,638 73,157 73,857 72,682 73,377 73,810 -8.1%
    Capital Sources 26,761 13,225 0 0 0 0 -50.6%
Total Sources of Cash 106,399 86,382 73,857 72,682 73,377 73,810 -18.8%

Uses
    Income Statement Uses 87,185 72,177 74,703 76,692 78,708 81,153
    Capital Uses 32,252 17,411 500 500 500 500 -46.0%
Total Uses of Cash 119,437 89,588 75,203 77,192 79,208 81,653 -25.0%

Change in Cash (13,038) (3,206) (1,346) (4,510) (5,831) (7,843) -75.4%

Ending Cash Balance $45,663 $42,457 $41,111 $36,600 $30,769 $22,927

Note: Capital remains flat due to no changes in grants or cash.  $500,000 per year METRO cash for break fixes across the network11.22
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Cash Flow decline slows in this scenario

Cash usage slows and allows more time for 
METRO to keep operations running

$ 58.7 

$ 45.7 
$ 42.5 $ 41.1 
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Total Ending Cash - $'s in Millions

Restricted Cash

Point Cash crosses 
Restricted Cash 
Line

Cash Balance Manageable allowing 
time for METRO to find alternative 

funding
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Additional Actions that are NOT included in the 
scenario but can be used as additional levers 

as needed

• Fare Price increase starting in FY28

• Lower the hydrogen bus utilization – focus on
cheaper fuel alternatives for service (CNG and
Diesel)

• Elimination of all remaining Travel and Training
Budget

• Reduction in Security Services

11.24
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Illustrative timeline if no replacement funding 
is secured

• Summer 2026 – understanding of the ballot measure
threshold for passing

• Early November 2026 – Vote final on pass/no pass on
the sales tax initiative

• January 2027 – METRO to review the full list of
reductions and changes with Board approval

• February/March 2027 – Public Notice Given
• March 2027 – Meeting with Unions on Headcount

Reduction
• April 2027 – Notice Given to Personnel on Elimination of

Position
• May/June 2027 – Reductions in service start and cuts in

spending start
• July 2027 – all headcount and expense actions

completed

Note: Actual implementation would require board direction, public notice, labor, and applicable legal review 11.25
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