
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
PLANNING & PROJECTS STANDING COMMITTEE 

MEETING MINUTES* 
MARCH 17, 2026 – 11:00 AM 

A regular meeting of the Planning & Projects Standing Committee of the Santa Cruz 
Metropolitan Transit District (METRO) was convened on Tuesday, March 17, 2026. 

The Committee Meeting Agenda Packet can be found online at www.scmetro.org. 
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board
meeting open sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com 

1 CALLED TO ORDER by Director Downing at 11:02 AM. 

2 SAFETY DEBRIEF 
Gregory Strecker, Safety, Security & Risk Management Director, provided a 
debriefing on safety, emphasizing METRO’s response to a fire, earthquake and/or 
medical emergency, and evacuation routes. 

3 ROLL CALL: 

The following Directors were present, representing a quorum: 

Director Rebecca Downing County of Santa Cruz 
Director Monica Martinez County of Santa Cruz 
Director Scott Newsome City of Santa Cruz   
Director Larry Pageler   County of Santa Cruz 

Corey Aldridge METRO CEO/General Manager 
Julie Sherman METRO General Counsel   

4 ORAL AND WRITTEN COMMUNICATIONS TO THE PLANNING & PROJECTS 
STANDING COMMITTEE 
Hearing none, Director Downing moved to the next agenda item. 

5 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION 
TO SUPPORT EXISTING AGENDA ITEMS  
Having none, Director Downing moved to the next agenda item. 

http://www.scmetro.org/
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6 APPROVE:  RECOMMEND APPROVAL OF CONTRACT AWARD TO CAPUZZI 
CONSULTING GROUP, INC. FOR RAPID CORRIDORS PROJECT DESIGN AND 
ENGINEERING SERVICES IN AN AMOUNT NOT TO EXCEED $2,723,000, 
SUBJECT TO CALIFORNIA TRANSPORTATION COMMISSION (CTC) 
APPROVAL OF FUNDING ALLOCATION REQUESTS 
John Urgo, Chief Planning and Innovation Officer, spoke to the item and shared a 
presentation (attached).  He provided a project overview, existing conditions, needs 
identified, and transit routes studied.  He discussed the seven rapid corridor 
improvements—enhanced bus stop amenities, relocation/consolidation of rapid bus 
stops, bus bulbs and transit islands, transit signal priority, pedestrian crossings, 
queue jumps, and intersection improvements—as well as the benefits of these 
improvements.  He continued with the public outreach performed and the results of 
those studies.  He finished with the project schedule and a staff recommendation to 
approve and present to the full Board. 

Discussion followed on: 

• Involving MAC (METRO Advisory Committee) members for a walk audit
• The flow of the construction (i.e., north to south)
• Time construction with county projects
• Bus shelters at all bus stops
• Funding of project

The Directors recommended putting this item on the regular agenda at the Board 
Meeting on March 27, 2026 for full participation by Board Members. 

Staff addressed all concerns. 

There were no public comments.  

Hearing nothing further, Director Downing called for a voice vote. 

MOTION:  RECOMMEND APPROVAL OF CONTRACT AWARD TO CAPUZZI 
CONSULTING GROUP, INC. FOR RAPID CORRIDORS PROJECT DESIGN AND 
ENGINEERING SERVICES IN AN AMOUNT NOT TO EXCEED $2,723,000, SUBJECT 
TO CALIFORNIA TRANSPORTATION COMMISSION (CTC) APPROVAL OF 
FUNDING ALLOCATION REQUESTS TO THE FULL BOARD AS PRESENTED 

MOTION:  DIRECTOR NEWSOME SECOND:  DIRECTOR MARTINEZ 

MOTION PASSED WITH 3 AYES (Directors Downing, Martinez, and Newsome). 
Director Pageler was absent. 
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7 APPROVE:  ADOPT MODIFIED FARE STRUCTURE AND POLICIES 
Derek Toups, Planning and Innovation Deputy Director, spoke to his presentation and 
he provided a recap of proposed changes to the fare structure and policies.  He 
covered the analysis of the reduced cost of fare collection and the proposed fare 
revenue impacts.  He discussed why fare capping reduces revenue when compared 
to pre-purchased pass products and the benefits of the fare changes.  He completed 
the presentation by requesting approval to present this item to the full Board on March 
27, 2026. 

Discussion followed on: 

• 15-Day Pass elimination
• Putting a strategy in place if the youth cruz free program is ended
• Fare capping

Staff addressed all concerns. 

There were no public comments. 

Hearing nothing further, Director Downing called for a voice vote. 

MOTION:  RECOMMEND APPROVAL TO BRING THE MODIFIED FARE STRUCTURE 
AND POLICIES TO THE FULL BOARD FOR ADOPTION ON MARCH 27, 2026 

MOTION:  DIRECTOR MARTINEZ SECOND:  DIRECTOR NEWSOME 

MOTION PASSED WITH 3 AYES (Directors Downing, Martinez, and Newsome). 
Director Pageler was absent. 

8 ADJOURNMENT 
Director Downing adjourned the meeting at 11:55 AM. 

Respectfully submitted, 

Donna Bauer 
Sr. Executive Assistant  
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