
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
JANUARY 23, 2026 – 9:00 AM 

HYBRID MEETING 
Members of the public may attend in-person or participate remotely via Zoom. 

Scotts Valley Council Chambers 
1 Civic Center Drive 

Scotts Valley, CA

Zoom Link 
Dial In:  1-669-900-6833 

Meeting ID:  859 0554 4143

The Board of Directors Meeting agenda packet can be found online at 
www.scmetro.org and is available for inspection at Santa Cruz METRO’s 
Administrative Office at 110 Vernon Street, Santa Cruz, CA. 
Public comment may be submitted via email to boardinquiries@scmtd.com.  Please 
indicate in your email the agenda item to which your comment applies.  Comments 
submitted before the meeting will be provided to the Directors before or during the 
meeting.  Comments submitted after the meeting is called to order will be included in the 
Board’s correspondence that is posted online at the Board meeting packet link.  Oral 
public comments will also be accepted during the meeting through Zoom.  Each public 
comment is limited to three minutes or less.  Board and Committee Chairs have the 
discretion to manage the public comment process in a manner that achieves the purpose 
of public communication and assures orderly conduct of the meeting. 
The Board may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject 
to action and/or change by the Board of Directors.  
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 SAFETY DEBRIEF 
Gregory Strecker, Safety, Security and Risk Management Director 

3 ACKNOWLEDGE APPOINTMENT OF DIRECTORS 
Board Chair Downing 

4 ROLL CALL 
Board members may participate remotely due to “just cause” circumstances.  

5 ANNOUNCEMENTS 
5.1 Today’s meeting is being broadcast by Community Television of Santa Cruz 

County. 
5.2 Language Line Services is providing Spanish interpretation services, which 

will be available during “Oral Communications” and for any other agenda item 
for which these services are needed. 

6 NOMINATE BOARD OFFICERS, DISCUSS STANDING COMMITTEES, AND 
CONSIDER ACTION TO AMEND THE BYLAWS OF THE METRO BOARD OF 
DIRECTORS 
Board Chair Downing 

7 BOARD OF DIRECTORS COMMENTS 

8 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address 
any item not on the agenda which is within the subject matter jurisdiction of the 
Board.  No action or discussion shall be taken on any item presented except that 
any Director may respond to statements made or questions asked or may ask 
questions for clarification.  All matters of an administrative nature will be referred 
to staff.  Each public comment is limited to three minutes or less.  Board and 
Committee Chairs have the discretion to manage the public comment process in 
a manner that achieves the purpose of public communication and assures the 
orderly conduct of the meeting.  When addressing the Board, the individual may, 
but is not required to, provide his/her name and address in an audible tone for the 
record. 
8.1 Email from Sam Kodama dated 12/19/25 
8.2 Email from Julia Barbera dated 1/6/26 w/METRO response 

9 LABOR ORGANIZATION COMMUNICATIONS 

10 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are 
considered to be routine and will be acted upon as one motion. All items removed will be 
considered later in the agenda. The Board Chair will allow public input prior to the 
approval of the Consent Agenda items. 

11.1 ACCEPT AND FILE:  PRELIMINARY APPROVED CHECK AND ACH JOURNAL 
DETAIL FOR THE MONTH OF DECEMBER 2025  
Chuck Farmer, Chief Financial Officer  

11.2 ACCEPT AND FILE MINUTES OF: 
A. DECEMBER 19, 2025 BOARD OF DIRECTORS REGULAR MEETING
Corey Aldridge, CEO/General Manager

11.3 ACCEPT AND FILE:  THE FINANCIAL UPDATE NOVEMBER 2025 RESULTS 
Chuck Farmer, Chief Financial Officer 

11.4 ACCEPT AND FILE:  ACCEPTANCE OF AUDITED FINANCIAL STATEMENTS 
WITH INDEPENDENT AUDITOR’S REPORT FOR THE YEAR ENDED JUNE 30, 
2025 
Chuck Farmer, Chief Financial Officer 

11.5 APPROVE:  CONSIDERATION OF DECLARING VEHICLES AND/OR 
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 
Chuck Farmer, Chief Financial Officer 

11.6 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE 
THE AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) 
PROGRAM AWARD AND ALL AMENDMENTS ON BEHALF OF THE SANTA 
CRUZ METROPOLITAN TRANSIT DISTRICT FOR THE WATSONVILLE 
METRO PROJECT 
John Urgo, Chief Planning and Innovation Officer 

11.7 APPROVE:  RESCISSION OF CONTRACT AWARD TO CAPUZZI 
CONSULTING GROUP, INC. FOR RAPID CORRIDORS PROJECT DESIGN 
AND ENGINEERING SERVICES IN AN AMOUNT NOT TO EXCEED $2,601,000 
Derek Toups, Planning and Innovation Deputy Director 

REGULAR  AGENDA 

12 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR: 
(5 YEARS) CATHY DOWNES, SENIOR FINANCIAL ANALYST 
(10 YEARS) PETER RASMUSSEN, TRANSPORTATION PLANNER II 
Board Chair Downing 

13 RETIREE RESOLUTION OF APPRECIATION FOR: 
JAVIER FAVELA, LEAD VEHICLE SERVICE WORKER 
Board Chair Downing 
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14 MOBILE HYDROGEN FUELING STATION 
Corey Aldridge, CEO/General Manager 

15 CONSIDER ANALYSIS OF POTENTIAL REVENUE ENHANCEMENTS 
AND COMPONENTS OF POTENTIAL SALES TAX BALLOT MEASURE  
Julie Sherman, General Counsel 

16 

17 

18 

19 

20 

TRAINING ON BALLOT MEASURE "DO'S AND DON'TS" 
Julie Sherman, General Counsel 

UPDATE ON CHANGES TO THE RALPH M. BROWN ACT (SB 707) 
Julie Sherman, General Counsel 

APPROVE:  AUTHORIZING REMOTE MEETINGS FOR THE METRO 
ADVISORY COMMITTEE UNDER SENATE BILL 707 
Julie Sherman, General Counsel 

CEO ORAL REPORT 
Corey Aldridge, CEO/General Manager 

ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, FEBRUARY 27, 2026 AT 
9:00 AM AT THE METRO ADMIN OFFICE, 110 VERNON STREET, 
SANTA CRUZ, CA 
Board Chair Downing  

21 ADJOURNMENT 
Board Chair Downing 
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TITLE 6 - INTERPRETATION SERVICES/TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet 
are available on an as-needed basis. Please make advance arrangements with the Sr. 
Executive Assistant at 831-426-6080. Interpretación en español y traducciones en 
español del paquete de la agenda están disponibles sobre una base como-necesaria. 
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos 
al numero 831-426-6080. 

ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES 
This document has been created with accessibility in mind. With the exception of 
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility 
Full Check. If you have any questions about the accessibility of this document, 
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz 
METRO will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in and provide comments at/related to 
public meetings. Please submit a request, including your name, phone number and/or 
email address, and a description of the modification, accommodation, auxiliary aid, 
service or alternative format requested at least two days before the meeting.  Requests 
should be emailed to boardinquiries@scmtd.com or submitted by phone to the Sr. 
Executive Assistant at 831-426-6080.  Requests made by mail (sent to the Sr. Executive 
Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be 
received at least two days before the meeting. Requests will be granted whenever 
possible and resolved in favor of accessibility. 

PUBLIC COMMENT 
If you wish to address the Board, please follow the directions at the top of the agenda.  
If you have anything that you wish distributed to the Board and included for the official 
record, please include it in your email. Comments that require a response may be 
deferred for staff reply.    

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, 
this agenda was posted at least 72 hours in advance of the scheduled meeting at a 
public place freely accessible to the public 24 hours a day.  The agenda packet and 
materials related to an item on this agenda submitted after distribution of the agenda 
packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours.  Such 
documents are also available on the Santa Cruz METRO website at 
www.scmetro.org subject to staff’s ability to post the document before the meeting. 

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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DATE: January 23, 2026 

TO: Board of Directors 

FROM: Rebecca Downing, Board Chair 

SUBJECT: NOMINATE BOARD OFFICERS, DISCUSS STANDING COMMITTEES, 
AND CONSIDER ACTION TO AMEND THE BYLAWS OF THE 
METRO BOARD OF DIRECTORS 

I. RECOMMENDED ACTION

That the Board of Directors Nominate Directors to the following positions:
A. Santa Cruz Metropolitan Transit District (METRO) Board Chair and Vice

Chair;
B. Discussion on disbanding the current three METRO standing committees

and replacing them with two standing committees (Finance & HR
Standing Committee and Planning & Projects Standing Committee);

C. One Director Position on the Santa Cruz Civic Improvement Corporation
(SCCIC) Board;

D. Representatives and Alternates for the Santa Cruz County Regional
Transportation Commission (SCCRTC); and,

E. It is recommended that the Board of Directors discuss the formation of
its standing committees and consider amending the Board’s Bylaws to
allow full participation of Board members during standing committee
meetings.

II. SUMMARY

• Article 6 of the Santa Cruz Metropolitan Transit District (METRO) Bylaws
provides that the Board of Directors shall annually nominate individuals to the
positions of Chair and Vice Chair.

• In 2025, the Board of Directors nominated individuals to three standing
committee positions referenced in this staff report.  Staff would like discussion
to follow on disbanding these three standing committees and replacing them
with two standing committees—Finance & HR Standing Committee and
Planning & Projects Standing Committee.  Staff recommends the continuation
of holding these meetings on the second Friday of the month, or as needed.

• Article 14 of the METRO Bylaws currently provides that "Directors who are not
committee members may attend committee meetings as long as they attend
only as observers when a majority of the Board of Directors is in attendance at
the committee meeting." Staff recommends the Board consider amending the

Santa Cruz Metropolitan 
Transit District 

6.1
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2026 Slate Nominations  
 

Bylaws to provide full Board member participation during Standing Committee 
meetings. 

• Article III, Section 3.03 of the Santa Cruz Civic Improvement Corporation 
(SCCIC) Bylaws provides that the Board of Directors shall appoint METRO 
Directors to the SCCIC Board.   

• In order to maintain representation on the Santa Cruz County Regional 
Transportation Commission (SCCRTC), it is necessary that the Board of 
Directors elect individuals to the three positions and three alternate positions 
that are designated for METRO Board Members.  

• Elections for the positions referenced in this staff report are scheduled to be 
held at the beginning of the February 27, 2026 Board of Directors meeting. 

III. DISCUSSION/BACKGROUND 
The terms of the officers and appointees of the Board of Directors in the positions 
of Chair, Vice Chair and SCCRTC appointees expire in February 2025. One of the 
SCCIC Directors’ terms as Treasurer is set to expire in February 2025 and needs 
to be filled.  
SCCIC is a non-profit public benefit corporation organized under the non-profit 
benefit corporation law in the State of California to provide financial assistance to 
METRO by acquiring, constructing and financing various public facilities, land and 
equipment and the leasing of facilities, land and equipment for use, benefit and 
enjoyment of the public served by METRO.  
Article III, Section 3.03 of the SCCIC Bylaws provides that METRO’s Board of 
Directors shall appoint METRO Directors to the SCCIC Board.   
Staff recommends that the METRO Board of Directors appoint METRO Directors 
to serve on the SCCIC Board.  At this time, one of the terms is expiring for 
Treasurer and needs to be filled. 
The METRO Bylaws provide that the Board of Directors shall identify nominees to 
be considered for election to the positions herein referenced.  
The current standing committees were established on August 16, 2016.  These 
committees were formed to replace existing ad hoc committees at that time to allow 
for more in-depth discussions and public participation. 
In general, a typical public agency Board Agenda is composed of many policy items 
and, due to time constraints, it is possible that some items may not receive as much 
in-depth discussion as all Board members would like.  To that end, public agencies 
often establish standing committees.  Such committees provide Board members with 
additional time in open public meetings for more in-depth questions and comments.  
Committee members also provide staff with important feedback with which to further 
refine the Board report and its recommendations in preparation for consideration by 
the full Board. 

6.2
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Standing committees are often designed around subject matter the Board wishes to 
give more in-depth review of, such as, the annual budget, quarterly budget updates, 
establishing legislative policy, and Board governance.   
Such standing committees do not necessarily need to meet monthly.  Some 
committees may meet only when needed, while others might meet quarterly or 
annually.  Meeting frequency should be determined through the process of 
identifying the standing committee’s purpose along with the determination of subject 
matter to be considered by each standing committee. 
With the exception of major reports, such as the annual budget, service changes 
and fare restructuring, Board reports that have been vetted in a standing committee 
are often placed on the Consent Agenda, provided the report has received 
unanimous support from the committee. 
Below is the proposed preliminary structure and purpose of the two new proposed 
standing committees: 
Finance & HR Standing Committee 

• Members – TBD 
• Meet as needed 
• Agenda topics could include, but are not limited to, various financial reporting 

and audits, budget oversight, key performance indicators, capital planning, 
and revenue strategy.  HR agenda topics could include, but are not limited to, 
compensation and benefits, workforce planning, personnel policies, DEI 
(diversity, equity and inclusion), and performance management.  Cross-
Functional synergies could include cost-benefit analysis of HR programs, 
strategic alignment, and crisis response during economic downturns, 
restructuring, or emergencies. 

Planning & Projects Standing Committee 
• Members – TBD 
• Meet as needed 
• Agenda topics could include, but are not limited to, strategic planning, project 

oversight and prioritization, and execution to ensure initiatives align with 
organizational goals and resources.  Cross-Functional collaboration can 
ensure plans are realistic and supported as well as innovation and continuous 
improvement. 

In addition, Staff recommends the Board consider amending its Bylaws to provide 
full Board member participation during Standing Committee meetings.  Article 14 of 
the METRO Bylaws currently provides that "Directors who are not committee 
members may attend committee meetings as long as they attend only as 
observers when a majority of the Board of Directors is in attendance at the 
committee meeting."  
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Staff's proposed Bylaws amendment would change that existing language to read:  
"To allow full participation by Board members at meetings of Standing Committees, 
each Standing Committee meeting shall also be noticed as a "Committee of the 
Whole."  
If a quorum of Board members is present, the Standing Committee will 
automatically convert into a Committee of the Whole. Likewise, if there is no longer 
a quorum of the Committee of the Whole, then the Committee of the Whole will 
automatically convert back into a Standing Committee. The Chair of the Standing 
Committee will serve as Chair of the Committee of the Whole.  
The agenda for each Standing Committee shall include the following footnote: This 
Committee may be attended by Board Members who do not serve on this 
Committee. If a quorum of the entire Board is present, this Committee shall act as 
a Committee of the Whole. In either case, any item acted upon by the Committee 
or the Committee of the Whole will require consideration and action by the full 
Board of Directors as a prerequisite to its legal enactment." 
Staff recommends that the Board of Directors: 
Provide slates for CY 2026 to:   

1) Elect Directors to the positions of Chair and Vice Chair  
2) Nominate Directors for positions on two standing committees:  

a. Finance & HR Standing Committee 
b. Planning & Projects Standing Committee 

3) Fill one position on the SCCIC  
4) Elect three representatives and three alternates to the SCCRTC 

In accordance with the METRO Bylaws, nominations remain open until the 
positions are filled through election.  The election for the referenced positions is 
scheduled to be held on February 27, 2026.  
In addition, staff recommends that the Board consider amending its Bylaws as 
provided above to allow full participation of Board members during Standing 
Committee meetings.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Stewardship and Accountability 
responsibility.  

6.4
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V. FINANCIAL CONSIDERATIONS/IMPACT 

Funding support for the positions identified in this staff report is contained under 
Admin in the FY26 and FY27 Final Budget adopted June 27, 2025 and in the FY27 
and FY28 budget yet to be finalized.   

VI. CHANGES FROM COMMITTEE 

N/A   

VII. ALTERNATIVES CONSIDERED 

None. 

VIII. ATTACHMENTS 

Attachment A: Current METRO Board Officers and Appointees 
Attachment B: Current SCCIC Board Roster 
Attachment C: Board Nominated Slate(s) Worksheet 

 

 

Prepared by:  Donna Bauer, Sr. Executive Assistant  
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BOARD CHAIR & VICE CHAIR,  
STANDING AND AD HOC 
COMMITTEE APPOINTMENTS 

2025 Chair, Vice Chair and Standing Committees 

Chair 
REBECCA DOWNING 

Vice Chair
MANU KOENIG 

Capital Projects Standing Committee 
Committee Established 8/26/16  

REBECCA DOWNING
JIMMY DUTRA

SCOTT NEWSOME 

Finance, Budget and Audit Standing Committee 
(4-5 Board Members, as a ground rule) 

Committee Established 8/26/16  
SHEBREH KALANTARI-JOHNSON

MANU KOENIG 
FABIAN LEONOR

DONNA LIND

Personnel/Human Resources Standing Committee 
Committee Established 8/26/16

REBECCA DOWNING, Current Chair  
MANU KOENIG, Current Vice Chair 

SHEBREH KALANTARI-JOHNSON, Immediate Past Chair 
DONNA LIND

VANESSA QUIROZ-CARTER - Resigned 12/11/25 

Attachment A

6A.1



2025  Other Committees 

SCCIC Representatives 
REBECCA DOWNING 

SHEBREH KALANTARI-JOHNSON 
MANU KOENIG 
DONNA LIND

SCOTT NEWSOME 

SCCRTC Representatives 
REBECCA DOWNING

FABIAN LEONOR*
VANESSA QUIROZ-CARTER - Resigned 12/11/25 

SCCRTC Alternates (in order) 
DONNA LIND

ELIZABETH MADRIGAL* - Resigned 12/5/25 
MELINDA ORBACH 

2025 Ad Hoc Committees 

Legislative Ad Hoc Committee 
Committee Established 2/23/18  

MAC Ad Hoc Committee 
Committee Established 3/24/17 

CEO Goals and Objectives Ad Hoc Committee
Committee Established 5/19/17  

Ad Hoc Committees and Members are designated by the Board Chair.

Ad Hoc Committees are created and disbanded each year as their specific assignments are completed, 
and then reconstituted as needed.

2/28/25 Approved at METRO Board Meeting

*Effective 8/1/2025 Fabian Leonor was removed as an Alternate and added as a Representative for the SCCRTC to
complete Mike Rotkin's term.  8/18/25 Elizabeth Madrigal was added as an Alternate.

Attachment A
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION 
(SCCIC) 

BOARD OF DIRECTORS 2025 - 2026

YEAR TERM ENDS 
2027
2027
2027
2026

Shebreh Kalantari-Johnson, President
Rebecca Downing, Vice President 
Manu Koenig, Secretary
Donna Lind, Treasurer
Scott Newsome, Director

YEAR TERM BEGAN 
2025
2025
2025
2025
2025 2027

Corey Aldridge, CEO/General Manager

Each Director holds office for a term of two (2) years from the date of appointment. 

Vacancies in the Board shall be filled to hold office until the expiration of the term of 
the replaced Director.  The Board of Directors holds an annual meeting for the purpose

of organization, selection of Directors and officers, and the transaction of other business. 

Annual meetings of the Board are held on the fourth Friday of March. The meetings are 

held in the same venue as the Santa Cruz METRO Board of Directors meeting.

Attachment B

6B.1
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BOARD OFFICERS 
AND APPOINTMENTS 

Elect Board Chair (2025:  Rebecca Downing) 

Nominee: 

1.

2. 

3. 

4. 

SLATE 1 

SLATE 2 

SLATE 3 

SLATE 4 

Nominated by: 

Rebecca DowningManu Koenig

Attachment C

6C.1
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BOARD OFFICERS 
AND APPOINTMENTS 

Elect Board Vice Chair (2025: Manu Koenig)

1.

2. 

3. 

4. 

SLATE 1 

SLATE 2 

SLATE 3 

SLATE 4 

Nominated by: 

Rebecca Downing

Nominee::

Manu Koenig

Melinda Orbach

Nominee:

Attachment C
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BOARD OFFICERS 
AND APPOINTMENTS 

Reappoint or Nominate 3: Planning & Projects  Committee 
2025 Members:  Rebecca Downing, Jimmy Dutra & Scott Newsome)

Members Total 

Nominee: 
1.

2.

3.

Nominee: 

1. 

2. 

3. 

Nominee: Nominated by: 
1. 

2. 

3. 

Nominee: Nominated by: 
1. 

2. 

3. 

SLATE 1 

SLATE 2 

SLATE 3 

SLATE 4 

Nominated by: 
Rebecca Downing 

Rebecca Downing

Rebecca Downing

Nominated by: 

Scott Newsome

Rebecca Downing

Attachment C
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BOARD OFFICERS 
AND APPOINTMENTS 

Reappoint or Nominate 4 or 5: Finance & HR Committee 
2025 Members: 

Shebreh Kalantari-Johnson, Manu Koenig, Fabian Leonor & Donna Lind 
4-5 Members Total

Nominee: 
1.

2.

3.

4.

Nominee: 

1. 

2. 

3. 

4. 

5. ___________________________

Nominee: Nominated by: 
1. 

2. 

3. 

4. 

5.___________________________ 

Nominee: Nominated by: 
1. 

2. 

3. 

4. 

5.___________________________ 

SLATE 1 

SLATE 2 

SLATE 3 

SLATE 4 

Nominated by: 

Rebecca Downing

Rebecca Downing

Rebecca Downing

Rebecca Downing

Rebecca Downing

Nominated by: 

5.

Donna Lind

Manu Koenig

Fabian Leonor

Melinda Orbach

Attachment C
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BOARD OFFICERS 
AND APPOINTMENTS 

Nominate 1: SCCIC Representatives 
2025: President, Shebreh Kalantari-Johnson; Vice President, Rebecca Downing; 

Secretary, Manu Koenig; Treasurer, Donna Lind; & Scott Newsome
5 Members Total 

Director Lind 
(term ends Feb. 2026) 

Nominee: 

5. ________________, Director

Nominee: 

1. ________________, President

2. ________________, Vice President

3. ________________, Secretary

4. ________________, Treasurer

1.

2.

3.

__________________________, President 

__________________, Vice President 

__________________, Secretary

__________________, Director

Nominee: 

1. _________________, President

2. _________________, Vice President

3. _________________, Secretary

4. _________________, Treasurer

5. _________________, Director

SLATE 1 

SLATE 2 

SLATE 3 

Nominated by: 
Rebecca Downing

Term expires 2027 

Term expires 2027 

Term expires 2027 

Term expires 2026 

Term  expires  2027 

Nominated by: 

Term expires   2027 

Term expires   2027 

Term expires   2027 

Term expires   2026 

Term  expires  2027

Nominated by:  

Term expires   2027 

Term expires   2027 

Term expires   2027 

Term expires   2026 

Term  expires  2027 

4.

5.

Donna Lind , Treasurer

Manu Koenig

Scott Newsome

Rebecca Downing

Shebreh Kalantari-Johnson

Type text here

Attachment C
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BOARD OFFICERS 
AND APPOINTMENTS 

Reappoint or Nominate 3: SCCRTC Representatives  
(2025 Reps: Rebecca Downing, Fabian Leonor & Vanessa Quiroz-Carter) 

3 Representatives Total 

Nominee: 

1.

2.

3.

Nominee: 

1. 

2. 

3. 

Nominee: Nominated by: 

1. 

2. 

3. 

Nominee: Nominated by: 

1. 

2. 

3. 

SLATE 1 

SLATE 2 

SLATE 4 

SLATE 3 

Nominated by: 

Rebecca Downing

Rebecca Downing

Rebecca Downing

Nominated by: 

Rebecca Downing

Fabian Leonor

Shebreh Kalantari-Johnson

Attachment C
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BOARD OFFICERS 
AND APPOINTMENTS 

Reappoint or Nominate 3: SCCRTC Alternates (in order)  
2025 Alternates: Donna Lind, Elizabeth Madrigal & Melinda Orbach 

3 Representatives Total 

Nominee: 

1.

2.

3.

Nominee: 

1. 

2. 

3. 

Nominee: Nominated by: 

1. 

2. 

3. 

Nominee: Nominated by: 

1. 

2. 

3. 

SLATE 2 

SLATE 1 

SLATE 3 

SLATE 4 

Nominated by: 

Rebecca Downing

Rebecca Downing

Rebecca Downing 

Nominated by: 

Donna Lind

Attachment C
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!!! Be cautious for phishing and do not click suspicious links from senders you do not know !!!

Hello SCMTD Board,
My name is Julia, a Santa Cruz resident and student at UC Santa Cruz. I’m writing to you
to discuss the need for bus shelters at the High and Bay stops (2375 & 2497). Living at
the base of campus, my main connection to class, work, and events, are the bus stops
at the base of campus. During peak hours, even with Metro and Loop busses, waiting
times at these stops can exceed 15-30 minute with even longer waits on weekends. I
thank you all for the continuous improvements to scheduling, but at the end of day some
delays are inevitable. As a result of this, during the winter students are often left to wait
in the rain, and during the spring students are left to burn in the sun. Sheltering these two
stops would significantly improve the rider experience for people living near the base of
campus, and I hope that it is possible to provide shelter here.
Happy New Year,
Julia Barbera

Julia Barbera | She/Her
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DATE: January 23, 2026  

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK AND ACH 
JOURNAL DETAIL FOR THE MONTH OF DECEMBER 2025 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
and ACH Journal Detail for the Month of December 2025 

II. SUMMARY 

• This staff report provides the Board of Directors (Board) with a preliminary 
approved Check and ACH Journal Detail for the Month of December 2025. 

• The Finance Department is submitting the Check and ACH Journal for Board 
acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check and ACH Journal Detail provides the Board 
with a listing of the vendors and amounts paid out on a Monthly cash flow basis 
(Operating and Capital expenses).   

All invoices submitted for the Month of December 2025 have been processed, 
the checks or ACH have been issued and signed by the Deputy Finance Director. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to METRO’s Financial Stability, Stewardship & Accountability 
strategic plan.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The Check and ACH Journal represents the invoices paid in December 2025 for 
Board review, agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE  

N/A.  

Santa Cruz Metropolitan 
Transit District 
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Board of Directors 
January 23, 2026  
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DECEMBER 2025 Check Journals  

VII. ALTERNATIVES CONSIDERED    

None.  

VIII. ATTACHMENTS 

Attachment A: Check and ACH Journal Detail for the Month of December 
2025 

 
Prepared by:  Holly Alcorn, Accounting Specialist 
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Check Date  Check 

Number

 Supplier Name Line Item Description  Amount 

12/3/2025 96526 ASHLEY DONDLINGER PP24-2025 $160.00
12/3/2025 96527 DEPARTMENT OF TREASURY - IRS PP24-2025 $770.93
12/3/2025 96528 FRANCHISE TAX BOARD PP24-2025 $1,315.29
12/3/2025 96529 HARTFORD LIFE AND ACCIDENT INS PP24-2025 $2,393.14
12/3/2025 96530 SANTA CRUZ COUNTY SHERIFF DEPARTMENTPP24-2025 $510.80
12/3/2025 96531 SEIU LOCAL 521 PP24-2025 $4,511.76
12/3/2025 96532 SMART-TRANSPORTATION DIVISION PP24-2025 $17,119.07
12/3/2025 96535 GREENWASTE RECOVERY INC. S/P 09/01/24 - 09/30/24 $1,020.61
12/3/2025 96536 QUADIENT FINANCE USA INC 08/2025 ADMIN POSTAGE METER $900.00
12/3/2025 96537 ACCO-WILSON INC WO# 226568 / WTC - HVAC REPAIR $790.00
12/3/2025 96538 AMAZON CAPITAL SERVICES INC. EMPLOYEE TOOL REPLACEMENT $1,045.89
12/5/2025 96539 ATHENS INSURANCE SERVICE INC DECEMBER 2025 MONTHLY FEES $4,465.00
12/5/2025 96540 BATTERIES PLUS #314 WO# 226713 / VER - BATTERIES $37.21
12/5/2025 96541 BRASS KEY LOCKSMITH INC WO# 226492 / SVT - LOCK VANDALISM $3,160.37
12/5/2025 96542 CALIFORNIA NEWSPAPERS P'SHIP - LEGAL NOTICESWOMEN IN BUSINESS SENTINEL ARTICLE $500.00
12/5/2025 96543 CATTO'S GRAPHICS INC. INVOICE DATE 09/30/25. HYDROGEN BUS WRAPS LIGHT HOUSE #3 AND NATURAL BRIDGES #3$18,993.92
12/5/2025 96544 CELTIS VENTURES INC. REIMAGINE METRO CAMPAIGN - MEDIA BUY. SERVICES RENDERED - 10/1/25 - 10/31/25$9,496.00
12/5/2025 96545 CITY OF SCOTTS VALLEY S/P 09/16/25 - 11/15/25 / SVT SEWER $387.88
12/5/2025 96546 CLEAN ENERGY LNG 11.12.25 $98,774.14
12/5/2025 96547 COAST PAPER & SUPPLY INC. CLEANING SUPPLIES  / MMF $1,613.91
12/5/2025 96548 COMMUNITY PRINTERS INC. BUSINESS CARDS $184.78
12/5/2025 96549 COMMUNITY TELEVISION OF REGULAR BOARD MEETING COVERAGE ON OCTOBER 24 2025 $393.00
12/5/2025 96550 CROSSLINE SUPPLY LLC REVENUE VEHICLE PARTS $3,619.56
12/5/2025 96551 CRYSTAL SPRINGS WATER CO. WATER DELIVERY  / CEC $62.15
12/5/2025 96552 DOCTORS ON DUTY MEDICAL 10/16 PHYSICAL EXAM RENEWALS - FLEET $3,985.00
12/5/2025 96553 DUNN-EDWARDS CORPORATION WO# 226803 / OPS $38.06
12/5/2025 96554 EMPLOYNET INC MRKT INTERNS WEEKENDDATE: 11/9/2025 $3,685.80
12/5/2025 96555 BFS GROUP LLC WO# 226174 / FIELD $451.44
12/5/2025 96556 CUMMINSINC REVENUE VEHICLE PARTS $21,260.18
12/8/2025 96557 EAST BAY TIRE CO. TIRES AND TUBES REVENUE/ NON REVENUE VEHICLES $19,287.61
12/8/2025 96558 FIRST ALARM S/P 10/01/25 - 12/31/25 / TEMP HYDROGEN STATION $333.00
12/8/2025 96559 FLYERS ENERGY LLC FUELS AND LUBRICANTS NON REVENUE VEHICLES 11.15.25-11.30.25$10,584.32
12/8/2025 96560 FRESHWORKS INC ENTERPRISE ANNUAL PLAN $8,316.00
12/8/2025 96561 GILLIG LLC REVENUE VEHICLE PARTS $13,116.67
12/8/2025 96562 GLOBAL WATER TECHNOLOGY INC WATER TREATMENT / OPS $299.10
12/8/2025 96563 GRAFFITI SHIELD INC REVENUE VEHICLE PARTS $447.08
12/8/2025 96564 GRAINGER BRUSH / PARTS INV MMF $1,149.18
12/8/2025 96565 GRANITE ROCK COMPANY WO# 226719 / VER $39.89
12/8/2025 96566 GREENWASTE RECOVERY INC. S/P 11/01/25 - 11/30/25 / PRC $1,286.38
12/8/2025 96567 HUNT & SONS INC. FUELS AND LUBRICANTS REVENUE VEHICLES $4,349.78
12/8/2025 96568 IMPERIAL BAG & PAPER CO LLC DBA: IMPERIAL DADE WEST COASTCLEANING SUPPLIES / MMF $843.63
12/8/2025 96569 J.J.R ENTERPRISESINC. OFFICE SUPPLIES $298.14
12/8/2025 96570 JASPER WELLER LLC REVENUE VEHICLE PARTS 2218; 343195 $6,310.63
12/8/2025 96571 JOBBERS EQUIPMENT WAREHOUSE PARTS INV  - VALVE / MMF $728.35
12/8/2025 96572 K&D LANDSCAPING INC MONTHLY LANDSCAPING ALL LOCATIONS $5,756.40
12/8/2025 96573 KELLEY'S SERVICE INC. REVENUE VEHICLE PARTS $2,813.19
12/8/2025 96574 KIMLEY-HORN AND ASSOCIATES INC SERVICES THRU 10/31/25 / MASTER PLAN $23,364.88

DECEMBER 2025 CHECK PAYMENTS 
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12/8/2025 96575 LUMINATOR TECH GROUP GLOBAL REVENUE VEHICLE PARTS $811.06
12/8/2025 96576 MARTEZA INC DBA: BUDGET BLINDS OF MORGAN HILLWO# 226350 / WTC - BLINDS $416.00
12/8/2025 96577 MILLER MAXFIELD INC POLLING INITIAL ANALYSIS AND PRESENTATION PLANNING; STAKEHOLDER OUTREACH STRATEGY; PUBLIC OUTREACH PLAN SCOPING; CLIENT MEETINGS AND COMMUNICATION.$40,909.06
12/8/2025 96578 MISSION UNIFORM TOWELS MATS MOPS $1,928.84
12/8/2025 96579 PACIFIC GAS & ELECTRIC S/P 10/22/25 - 11/20/25 - SBF ELECTRIC $42,690.16
12/8/2025 96580 PHILIP J CROUCH REVENUE VEHICLE PARTS 2807; 342919 $322.20
12/8/2025 96581 PIED PIPER EXTERMINATORS INC. MONTHLY PEST CONTROL - OPS CREEK $1,072.50
12/8/2025 96582 PLUG POWER HYDROGEN HOLDINGS INC DBA: PLUG PROJECT HOLDING CO LLCHYDROGEN FUEL $77,138.34
12/8/2025 96583 POWER BUSINESS TECHNOLOGY LLC BLACK & YELLOW TONER FOR EQUIPMENT PB2690 CONTRACT # CT4236-01 ACCT # SC24$620.76
12/8/2025 96584 RA AUTOMOTIVE SOFTWARE SOLUTIONS INC DUES AND SUBSCRIPTIONS $600.00
12/8/2025 96585 REFLECTIVE APPAREL FACTORYINC RAIN GEAR FOR FAC & FLEET $3,374.79
12/8/2025 96586 RJMS CORPORATION DBA: TOTAL INDUSTRIESSCISSOR & BOOM LIFT TRAINING - FAC STAFF $2,650.00
12/8/2025 96587 ROMAINE ELECTRIC CORP REVENUE VEHICLE PARTS $2,572.19
12/8/2025 96588 SAGE SOFTWARE INC. FIXED ASSET SOFTWARE CONTRACT 1 YR $1,923.00
12/8/2025 96589 SANTA CRUZ STAFFING LLC ORG INV DATE 09/14/2025 W/E 09/14/2025  13.0HRS FINANCE$11,803.00
12/8/2025 96590 SLINGSHOT CONNECTIONS LLC CSR WEEK ENDING 11/23/25 $1,991.85
12/8/2025 96591 SONIA MENDEZ-PACHECO WO# 226510 / OPS - CARPET CLEANING $2,730.00
12/8/2025 96592 SOUTHERN COUNTIES LUBRICANTS LLC DBA:SCLFUELS AND LUBRICANTS REVENUE VEHICLES $4,091.03
12/8/2025 96593 SOUTHWEST COMMERCIAL PRODUCTS DISPENSER / MMF $60.00
12/8/2025 96594 SPX TECHNOLOGIESINC. REVENUE VEHICLE PARTS $89.80
12/8/2025 96595 THE AFTERMARKET PARTS CO LLC REVENUE VEHICLE PARTS $38,013.49
12/8/2025 96596 THE BUS COALITION INC MEMBERSHIP DUES PLATINUM MEMBER LEVEL THROUGH 12/31/26$8,500.00
12/8/2025 96597 THE HOSE SHOP INC REVENUE VEHICLE PARTS $2,271.19
12/8/2025 96598 VIDIR INC. WO# 226886 / TIRE CAROUSEL PM /TAX ON PARTS $2,359.64
12/8/2025 96599 VISION COMMUNICATIONS OUTSIDE REPAIR OTHER VEHICLES NR7024; 339556 $1,152.19
12/8/2025 96600 WORKFORCEQA LLC PRE EMP & PROF TECH - WORKFORCE-10/2025- DOT/DRUG TEST$92.00
12/8/2025 96617 4IMPRINTINC. EMPLOYEE INCENTIVE $299.47
12/8/2025 96618 72 HOUR LLC OUTSIDE REPAIR REVENUE VEHICLES 1702; 342499 $6,231.07

12/10/2025 96619 9280-0366 QUEBEC INC DBA: TRANSIT MONTHLY FEE DECEMBER 2025 $6,162.50
12/10/2025 96620 ABC BUS INC REVENUE VEHICLE PARTS $3,854.26
12/10/2025 96621 ADAM T WACHTEL DBA: WACHTEL ENVIRONMENTAL CONSULTINGWATER SAMPLING WO# 226915 & 226916 $320.00
12/10/2025 96622 AMAZON CAPITAL SERVICES INC. CALENDARS & OFFICE SUPPLIES / MMF $1,676.08
12/10/2025 96623 BROWN ARMSTRONG ACCOUNTANCY WIP 2025 AUDIT $5,553.12
12/10/2025 96624 BUSY BEES CAFE & CATERING BUSY BEES - CATERING FOR HOLIDAY PARTY $5,638.94
12/10/2025 96625 CITY OF SANTA CRUZ-FINANCE DEP JAN 26 RENT $2,031.76
12/10/2025 96626 CUMMINSINC REVENUE VEHICLE PARTS $7,480.56
12/10/2025 96627 FEDEX OFFICE STUFF THE BUS POSTERS $138.26
12/10/2025 96628 GILLIG LLC REVENUE VEHICLE PARTS $10,717.42
12/10/2025 96629 GROUP 4 ARCHITECTURERESEARCH+PLANNING INC19-0020 SERVICES THROUGH 11/30/2025 $19,451.25
12/10/2025 96630 LUMINATOR TECH GROUP GLOBAL REVENUE VEHICLE PARTS 0322; 342056 $284.93
12/10/2025 96631 MGP XI REITLLC JAN 26 RENT $2,570.48
12/10/2025 96632 SANTA CRUZ STAFFING LLC W/E 12/07/2025  9.0HRS FINANCE $666.00
12/10/2025 96633 SOQUEL III ASSOCIATES JAN 26 RENT $17,750.91
12/10/2025 96634 THE AFTERMARKET PARTS CO LLC REVENUE VEHICLE PARTS $3,968.76
12/12/2025 96635 THERMO KING OF SALINAS INC REVENUE VEHICLE PARTS $8,538.97
12/12/2025 96636 US BANK NATIONAL ASSOCIATION 11/25-12/25/2025 EQUIPMENT LEASE CONTRACT#500-0723324-000$1,712.94
12/12/2025 96638 ASHLEY DONDLINGER PP25-2025 $160.00
12/12/2025 96639 DEPARTMENT OF TREASURY - IRS PP25-2025 $770.93
12/12/2025 96640 FRANCHISE TAX BOARD PP25-2025 $1,163.83
12/12/2025 96641 HARTFORD LIFE AND ACCIDENT INS PP25-2025 $2,398.80
12/12/2025 96642 SANTA CRUZ COUNTY SHERIFF DEPARTMENTPP25-2025 $675.80
12/12/2025 96643 SEIU LOCAL 521 PP25-2025 $4,441.33
12/12/2025 96644 SMART-TRANSPORTATION DIVISION PP25-2025 $16,643.79
12/12/2025 96650 WEST COAST COMMUNITY BANK INTEREST FEES $1,229.90

Page 2 of 7

Attachment A

11.1A.2



12/12/2025 96651 AAA BUSINESS SUPPLIES DBA: AAA WORKSPACEOFFICE SUPPLIES $450.14
12/12/2025 96652 AMAZON CAPITAL SERVICES INC. CLEANING SUPPLIES $280.91
12/12/2025 96653 AT&T S/P 10/19/25 - 11/18/25 / MAIN ACCT $10,839.82
12/12/2025 96654 AVAAP USA LLC AMS LIFELINE RENEWAL $9,506.25
12/12/2025 96655 CALIFORNIA NEWSPAPERS P'SHIP LEGAL NOTICES $136.00
12/12/2025 96656 CAPDEPON KATHERINE OUTSIDE REPAIR OTHER VEHICLES 103; 342936 $537.50
12/12/2025 96657 CFM STRATEGIC COMMUNICATIONS INC FEDERAL LEGISLATIVE SERVICES FOR NOVEMBER 2025 $6,643.00
12/12/2025 96658 CINTAS CORPORATION NO.2 FIRST AID KIT RESTOCK / MMF $673.74
12/12/2025 96659 CITY OF SANTA CRUZ FINANCE RRF NOVEMBER DUMP $29.18
12/12/2025 96660 CLASSIC GRAPHICS OUTSIDE REPAIR OTHER VEHICLES NR0805; 341768 $12,690.75
12/16/2025 96661 COMMUNITY PRINTERS INC. 2026 CALENDARS $7,380.97
12/16/2025 96662 CONSTRUCTION INDUSTRY EDUCATIONAL FOUNDATIONINV DATE 10/06/25 $300.00
12/16/2025 96663 COOPERATIVE PERSONNEL SERVICES JOB#H0310 11/05/25 CUST ID: SANT043 $930.00
12/16/2025 96664 GALLAGHER BENEFIT SERVICES INC CLASS & COMP 15 POSITIONS $1,942.50
12/16/2025 96665 GARDA CL WEST INC. 12/2025 SERVICES $13,152.66
12/16/2025 96666 HARTFORD LIFE AND ACCIDENT INS NOVEMBER 2025 - LONG TERM DISABILITY INSURANCE $20,269.19
12/16/2025 96667 JESUS JIMENEZ DBA: TACOS GUADALAJARA 831CHRISTMAS LUNCH FOR MMF BUILIDING 12/18/25 $2,156.59
12/16/2025 96668 SANTA CRUZ METRO TRANSIT W/C 11/25 W/C REPLENISH $183,062.18
12/16/2025 96669 VERIZON WIRELESS S/P 10/23/25 - 11/22/25 $5,381.85
12/16/2025 96670 VERIZON WIRELESS OPS TABLETS -  10/02/25 - 11/01/25 $300.30
12/16/2025 96671 VERIZON WIRELESS OPS TABLETS 11/02/25-12/01/25 $300.30
12/16/2025 96672 VERIZON WIRELESS S/P 09/23/25 - 10/22/25 $3,681.90
12/16/2025 96673 VERIZON WIRELESS PARACRUZ $3,748.38
12/17/2025 96674 VERIZON WIRELESS S/P 11/02/25 - 12/01/25 / FAC TABLETS $300.30
12/17/2025 96675 VERIZON WIRELESS S/P 11/02/25 - 12/01/25 / FLEET TABLETS $40.04
12/17/2025 96676 VERIZON WIRELESS ACCT#X6086 1300/1325 TABLETS 10/2/25-11/1/25 $100.10
12/17/2025 96677 VERIZON WIRELESS 11/02-12/01/2025 SAFETY SECURITY & RISK MANAGEMENT ACCT # 342484617-00001$50.04
12/17/2025 96678 VERIZON WIRELESS S/P 10/02/25 - 11/01/25 / FLEET TABLETS $40.04
12/17/2025 96679 VERIZON WIRELESS S/P 08/23/25 - 09/22/25 $5,359.33
12/17/2025 96680 VERIZON WIRELESS S/P 10/02/25 - 11/01/25 / FAC TABLETS $300.30
12/17/2025 96681 VERIZON WIRELESS X6086 1300/1325 TABLETS 11/2025-12/2025 $100.10
12/17/2025 96682 4IMPRINTINC. HOLIDAY ORNAMENTS 2025 $2,817.11
12/17/2025 96683 ABC BUS INC REVENUE VEHICLE PARTS $1,929.67
12/17/2025 96684 ADARIDE.COM LLC 11/2025 ELIGIBILITY SERVICES $7,319.75
12/17/2025 96685 ANDREW J. O'KEEFE II MEDIA SERVICES SUBSCRIPTION DECEMBER 2025 $4,000.00
12/17/2025 96686 CATTO'S GRAPHICS INC. HYDROGEN BUS WRAPS - ANEMONE #1724 $19,593.92
12/17/2025 96687 CELTIS VENTURES INC. MISC. CAMPAIGNS NOVEMBER $35,080.31
12/17/2025 96688 COAST PAPER & SUPPLY INC. CLEANING SUPPLIES $834.82
12/17/2025 96689 COMMUNITY TELEVISION OF REGULAR BOARD MEETING COVERAGE ON NOVEMBER 21 2025$614.50
12/17/2025 96690 CUMMINSINC REVENUE VEHICLE PARTS $3,506.75
12/17/2025 96691 D & G SANITATION PORTA POTTY CLEANING SERVICE / WTC LOT $2,214.58
12/17/2025 96692 DEPARTMENT OF JUSTICE 11/2025  FINGERPRINTS CUST # 142316 $64.00
12/17/2025 96693 DEPTARTMENT OF INDUSTRIAL RELATIONS - SIPASSESSMENT FOR FISCAL YEAR JULY 1 2025- JUNE 30 2026$50,570.62
12/17/2025 96694 EDWARD HERD AND RODNEY HERD DBA: ABACHERLI FENCE COTOOL CAGE / PROJECT ID 23-0004K $9,785.00
12/17/2025 96695 EDWARD PARRAS WO# 226841 / OPS - STEEL $270.78
12/17/2025 96696 EMPLOYNET INC FOR MARKETING INTERNS. WEEKENDDATE: 11/16/2025 $2,508.00
12/17/2025 96697 ENVIRONMENTAL LOGISTICS INC HAZARDOUS WASTE DISPOSAL - AERSOLS / SBF $2,726.50
12/17/2025 96698 FASTENAL COMPANY INC SAFETY GLOVES / MMF $1,646.25
12/17/2025 96699 FLYERS ENERGY LLC FUEL AND LUBRICANTS NON REVENUE VEHICLES 12.1.25-12.15.25$12,101.91
12/17/2025 96700 GILLIG LLC REVENUE VEHICLE PARTS $4,841.64
12/17/2025 96701 GRAINGER PADLOCKS PAINT LINERS / PARTS INV MMF $349.12
12/17/2025 96702 HUNT & SONS INC. COMPRESSOR OIL $243.23
12/17/2025 96703 JASPER WELLER LLC REVENUE VEHICLE PARTS 1005; 341306 $18,888.75
12/17/2025 96704 KAADY CHEMICAL CORPORATION CLEANING SUPPLIES $1,692.89
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12/19/2025 96705 KIMBALL MIDWEST PARTS & SUPPLIES NON INVENTORY $1,438.88
12/19/2025 96706 LANGUAGE LINE SERVICES INC OVER-THE-PHONE & ON-SITE INTERPRETATION $522.60
12/19/2025 96707 MARK THOMAS & COMPANY INC SERVICES THRU 10/26/25 / PROJECT ID 19-0013 / JKS GATES$13,236.03
12/19/2025 96708 MAXIMUM OIL SERVICE LLC HAZARDOUS WASTE DISPOSAL - USED OIL ANTIFREEZE $514.50
12/19/2025 96709 MODEL 1 COMMERCIAL VEHICLES INC REVENUE VEHICLE PARTS $987.42
12/19/2025 96710 MUNICIPAL MAINTENANCE WO# 226838 / MMF / SC 11/25/25 $1,399.09
12/19/2025 96711 NORTH BAY FORD LINC-MERCURY REVENUE VEHICLE PARTS $2,530.61
12/19/2025 96712 OPPENHEIMER INVESTIGATIONS GROUP LLP LEGAL SERVICES RENDERED 10/23/25 $2,365.00
12/19/2025 96713 PORTOLA SYSTEMS INC. ORG INV 10/01/2025 $269.00
12/19/2025 96714 QUEST DIAGNOSTIC INC. 11/24/25 PRE EMP & PROF TECH QUEST INVOICES FOR CLIENT NUMBER 15047645$474.30
12/19/2025 96715 SANTA CRUZ AUTO PARTS INC. REVENUE VEHICLE PARTS $1,363.21
12/19/2025 96716 SANTA CRUZ RECORDS MNGMT INC MONTLHY SHREDDING - WTC $45.00
12/19/2025 96717 SANTA CRUZ STAFFING LLC W/E 12/14/2025  16.0HRS FINANCE $1,184.00
12/19/2025 96718 WORKFORCEQA LLC PRE EMP & PROF TECH - WORKFORCE-11/2025- DOT/DRUG TEST$80.00
12/19/2025 96727 ABACHERLI ARLETTE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $109.19
12/19/2025 96728 ADAMS ELLEN RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/19/2025 96729 ANN DORICE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $28.58
12/19/2025 96730 ARCHIBEQUE ELEANOR RETIREE MEDICAL REIMBURSEMENT JAN 2026 $21.32
12/19/2025 96731 BAN MARK RETIREE MEDICAL REIMBURSEMENT JAN 2026 $57.17
12/19/2025 96732 BARRY BARTHOLOMEW RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/19/2025 96733 BLAIR GARY RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/19/2025 96734 BLIGHT KAREN RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/19/2025 96735 BRONDSTATTER WALLACE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $66.55
12/19/2025 96736 BROWN ERNEST RETIREE MEDICAL REIMBURSEMENT JAN 2026 $66.55
12/19/2025 96737 BYTHEWAY MARY RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/19/2025 96738 CAWALING GEORGE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $92.07
12/19/2025 96739 CONTRERAS-NAVARRO FRANCISCO RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/19/2025 96740 CRAMBLETT LAWRENCE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/19/2025 96741 CUMMINS MAJOR RETIREE MEDICAL REIMBURSEMENT JAN 2026 $66.55
12/19/2025 96742 DANIEL REBECCA RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/19/2025 96743 DAVIDOSKI PAUL RETIREE MEDICAL REIMBURSEMENT JAN 2026 $28.58
12/19/2025 96744 DEVIVO WILLIAM RETIREE MEDICAL REIMBURSEMENT JAN 2026 $52.64
12/19/2025 96745 DORFMAN IRIS RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/19/2025 96746 DRAKE JUDITH RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/19/2025 96747 ELIA LARRY RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/19/2025 96748 ESCARCEGA MIGUEL RETIREE MEDICAL REIMBURSEMENT JAN 2026 $66.55
12/19/2025 96749 FALLAU NICHOLAS RETIREE MEDICAL REIMBURSEMENT JAN 2026 $17.84
12/22/2025 96750 FLAGG PAULA RETIREE MEDICAL REIMBURSEMENT JAN 2026 $17.84
12/22/2025 96751 FOUSE BRENT RETIREE MEDICAL REIMBURSEMENT JAN 2026 $26.97
12/22/2025 96752 GALLOWAY SCOTT RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/22/2025 96753 GARBEZ MANNY RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/21/2025 96754 GOSE JOHN RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/22/2025 96755 GRANADOS-BOYCE MARIA RETIREE MEDICAL REIMBURSEMENT JAN 2026 $57.17
12/22/2025 96756 GROSJEAN DOUGLAS RETIREE MEDICAL REIMBURSEMENT JAN 2026 $48.13
12/22/2025 96757 HAMM CAROLYN RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/23/2025 96758 HANSEN MARK RETIREE MEDICAL REIMBURSEMENT JAN 2026 $28.58
12/23/2025 96759 HERNANDEZ MARGARITO RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/23/2025 96760 HERSHEY ANDREA RETIREE MEDICAL REIMBURSEMENT JAN 2026 $52.64
12/23/2025 96761 HICKLIN LUCILLE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/23/2025 96762 HOLCOMB MICHAEL RETIREE MEDICAL REIMBURSEMENT JAN 2026 $66.55
12/23/2025 96763 HYMAN JOE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $66.55
12/23/2025 96764 JACINTO FRANK RETIREE MEDICAL REIMBURSEMENT JAN 2026 $57.17
12/23/2025 96765 KALE RICKEY RETIREE MEDICAL REIMBURSEMENT JAN 2026 $66.55
12/23/2025 96766 LEGORRETA PETE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $42.63

Page 4 of 7

Attachment A

11.1A.4



12/23/2025 96767 LOGIUDICE FRED RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/23/2025 96768 LORENZANO JAMES RETIREE MEDICAL REIMBURSEMENT JAN 2026 $116.78
12/23/2025 96769 LUNA SUZANNE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $53.94
12/23/2025 96770 MCDONALD JANIE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $29.88
12/23/2025 96771 MCDONALD KEVIN RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/23/2025 96772 MESECK MARGARITA RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/23/2025 96773 MILLER FOREST RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/23/2025 96774 MITCHELL LISA RETIREE MEDICAL REIMBURSEMENT JAN 2026 $17.51
12/23/2025 96775 MITCHELL TODD RETIREE MEDICAL REIMBURSEMENT JAN 2026 $17.51
12/23/2025 96776 MORGAN JEANETTE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/23/2025 96777 MULLIS MICHAEL RETIREE MEDICAL REIMBURSEMENT JAN 2026 $116.65
12/23/2025 96778 MUNGIOLI LARRY RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/23/2025 96779 O'HAGIN JUSTINA RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/23/2025 96780 OJEDA ROBERTO RETIREE MEDICAL REIMBURSEMENT JAN 2026 $66.55
12/23/2025 96781 OWENS ROLAND RETIREE MEDICAL REIMBURSEMENT JAN 2026 $109.19
12/23/2025 96782 PARHAM WALLACE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $66.55
12/23/2025 96783 PETERS TERRIE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/23/2025 96784 PRINCE PETER RETIREE MEDICAL REIMBURSEMENT JAN 2026 $57.17
12/23/2025 96785 RAMOS ROSALIO RETIREE MEDICAL REIMBURSEMENT JAN 2026 $146.10
12/23/2025 96786 REED KATHY RETIREE MEDICAL REIMBURSEMENT JAN 2026 $26.97
12/23/2025 96787 REGAN MICHAEL RETIREE MEDICAL REIMBURSEMENT JAN 2026 $57.17
12/23/2025 96788 RODRIGUEZ VALENTIN RETIREE MEDICAL REIMBURSEMENT JAN 2026 $53.94
12/23/2025 96789 ROWE RUBY RETIREE MEDICAL REIMBURSEMENT JAN 2026 $83.51
12/23/2025 96790 RUIZ ESTEVAN RETIREE MEDICAL REIMBURSEMENT JAN 2026 $57.17
12/23/2025 96791 SALGUEIRO MICHAEL RETIREE MEDICAL REIMBURSEMENT JAN 2026 $57.17
12/23/2025 96792 SERRATO JUAN RETIREE MEDICAL REIMBURSEMENT JAN 2026 $57.17
12/23/2025 96793 SLATER ROBYN RETIREE MEDICAL REIMBURSEMENT JAN 2026 $95.40
12/23/2025 96794 SWART RANDY RETIREE MEDICAL REIMBURSEMENT JAN 2026 $48.13
12/23/2025 96795 SYREN LESLYN RETIREE MEDICAL REIMBURSEMENT JAN 2026 $90.93
12/23/2025 96796 THOMAS RUSSELL RETIREE MEDICAL REIMBURSEMENT JAN 2026 $66.55
12/23/2025 96797 TOVAR SERENA RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/23/2025 96798 WADSWORTH RITA RETIREE MEDICAL REIMBURSEMENT JAN 2026 $24.06
12/23/2025 96799 WHITNEY LUCERE RETIREE MEDICAL REIMBURSEMENT JAN 2026 $66.55
12/23/2025 96800 WU PETER RETIREE MEDICAL REIMBURSEMENT JAN 2026 $28.58
12/23/2025 96801 WYANT JUDI RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/23/2025 96802 YANCY TERRY RETIREE MEDICAL REIMBURSEMENT JAN 2026 $33.27
12/23/2025 96803 ASHLEY DONDLINGER PP26-2025 $160.00
12/23/2025 96804 DEPARTMENT OF TREASURY - IRS PP26-2025 $770.93
12/23/2025 96805 FRANCHISE TAX BOARD PP26-2025 $1,078.36
12/23/2025 96806 HARTFORD LIFE AND ACCIDENT INS PP26-2025 $2,418.60
12/23/2025 96807 SANTA CRUZ COUNTY SHERIFF DEPARTMENTPP26-2025 $525.80
12/23/2025 96808 SEIU LOCAL 521 PP26-2025 $4,379.09
12/23/2025 96809 SMART-TRANSPORTATION DIVISION PP26-2025 $17,076.20
12/23/2025 96810 72 HOUR LLC OUTSIDE REPAIR OTHER VEHICLES 908; 301319 $13,090.42
12/23/2025 96811 AAA BUSINESS SUPPLIES DBA: AAA WORKSPACEOFFICE SUPPLIES $166.00
12/23/2025 96812 ABC BUS INC REVENUE VEHICLE PARTS $94.49
12/23/2025 96813 AMAZON CAPITAL SERVICES INC. GROUT BROOMS / MMF $864.76
12/23/2025 96814 AT&T S/P 11/13/25 - 12/12/25 / PT TO PT1 $1,141.56
12/23/2025 96815 ATHENS INSURANCE SERVICE INC JANUARY 2026 MONTHLY FEES $4,465.00
12/23/2025 96816 AUTOMATIC DOOR SYSTEMS INC. BI-ANNUAL PM FOR AUTOMATIC DOOR WO# 226937 / SVT $1,002.44
12/23/2025 96817 BFS GROUP LLC WO# 226769 / PRC - SHIMS TAPE STRAPS $332.60
12/23/2025 96818 BRASS KEY LOCKSMITH INC WO# 226805 / PRC / SC 11/19/25 / ONLY PARTS TAXABLE $770.45
12/23/2025 96819 CALIFORNIA TRANSIT ASSOC. MEMBERSHIP DUES INVOICE 2026 (1/1/26 - 12/31/26) $20,000.00
12/23/2025 96820 CASEY PRINTING INC HEADWAYS WINTER 2025 $11,613.75
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12/23/2025 96821 CATTO'S GRAPHICS INC. DECEMBER RFTC SIGNS $2,987.70
12/23/2025 96822 CENTER FOR TRANSPORTATION AND 2026 CTE MEMBERSHIP - SMALL COMPANY (JANUARY 2026 - DECEMBER 2026)$13,379.35
12/23/2025 96823 CINTAS CORPORATION NO.2 FIRST AID KIT RESTOCK / CEC $506.87
12/23/2025 96824 CITY OF SANTA CRUZ/PARKING CS PARKING PERMITS - JAN 2025 $900.00
12/23/2025 96825 CITY OF WATSONVILLE AV TECH SUPPORT FOR THE BOARD MEETING ON AUGUST 22 2025 AT THE WATSONVILLE CITY COUNCIL CHAMBERS$60.00
12/23/2025 96826 CITY OF WATSONVILLE UTILITIES ORGANICS CART / WTC $2,140.93
12/23/2025 96827 CLEAN ENERGY LNG 11.24.25 $28,879.58
12/23/2025 96828 COAST PAPER & SUPPLY INC. DUST PANS / CLEANING SUPPLIES $52.68
12/23/2025 96829 COMCAST BUSINESS S/P 12/21/25 - 01/20/26 / CEC INTERNET $180.62
12/23/2025 96830 COMMUNITY PRINTERS INC. REIMAGINE POSTERS (SPANISH) $847.09
12/23/2025 96831 CROSSLINE SUPPLY LLC REVENUE VEHICLE PARTS $1,809.78
12/23/2025 96832 CUMMINSINC REVENUE VEHICLE PARTS $2,608.60
12/23/2025 96833 EAST BAY TIRE CO. TIRES AND TUBES REVENUE/ NON REVENUE VEHICLES $18,042.83
12/29/2025 96834 EMPLOYNET INC MRK INTERNS WEEKENDDATE: 11/30/2025 $3,589.81
12/29/2025 96835 FRONTIER COMMUNICATIONS - 3025 S/P 12/16/25 - 1/15/26 / SKYLINE TO RIVER $53.97
12/29/2025 96836 FRONTIER COMMUNICATIONS - 6145 12/13-01/12/2026 SKYLINE TO OCEAN $68.12
12/29/2025 96837 GILLIG LLC REVENUE VEHICLE PARTS $6,427.42
12/29/2025 96838 GRAINGER BATTERIES / PARTS INV $383.52
12/29/2025 96839 HUNT & SONS INC. FUELS AND LUBRICANTS REVENUE VEHICLES $12,581.11
12/29/2025 96840 JOHNSON CONTROLS INC S/P 01/01/26 - 3/31/26 / WTC / WO# 226954 $773.78
12/29/2025 96841 KELLEY'S SERVICE INC. PARTS & SUPPLIES NON INVENTORY $6,370.97
12/29/2025 96842 KJRB INC. OUTSIDE REPAIR REVENUE VEHICLES 0125; 343646 $987.00
12/29/2025 96843 LAW OFFICES OF MARIE F. SANG CL #20000168 $1,877.20
12/29/2025 96844 LMS ENVIRONMENTAL INC TITLE 22 TRAINING FOR FAC AND PARTS $1,350.00
12/29/2025 96845 MANSFIELD OIL CO OF GAINSVILLE FUELS AND LUBRICANTS REVENUE VEHICLES $20,534.18
12/29/2025 96846 PACIFIC GAS & ELECTRIC S/P 10/31/25 - 12/03/25 / SVT WTC PNR $47,338.37
12/29/2025 96847 PACIFIC TRUCK PARTS INC. REVENUE VEHICLE PARTS $1,771.76
12/29/2025 96848 SANTA CRUZ MUNICIPAL UTILITIES S/P 11/01/25 - 11/30/25 / SBF IRRIGATION $11,989.93
12/29/2025 96849 SANTA CRUZ VIBES MEDIA LLC 3 PAGE ADVERTORIAL : WINTER VIBES $4,645.00
12/29/2025 96850 SCOTTS VALLEY WATER DISTRICT S/P 11/01/25 - 11/30/25 / SVT $357.39
12/29/2025 96851 SPX TECHNOLOGIESINC. REVENUE VEHICLE PARTS $1,629.88
12/29/2025 96852 ACUITY SPECIALTY PRODUCTS INC CLEANING SUPPLIES $2,998.26
12/29/2025 96853 AMAZON CAPITAL SERVICES INC. OFFICE SUPPLIES $16.73
12/29/2025 96854 AT&T S/P 11/19/25 - 12/18/25 / MAIN ACCT $6,956.37
12/29/2025 96855 CLEAN ENERGY LNG 12.1.25 $48,222.18
12/29/2025 96856 FIRST ALARM SECURITY & PATROL SECURITY SERVICES NOV 2025 $81,490.21
12/29/2025 96857 HANSON BRIDGETT LLP MATTER # 032117.003003 $49,590.41
12/29/2025 96858 MARK THOMAS & COMPANY INC SERVICES THRU 9/28/25 / JKS GATES / 19-0013 $2,951.20
12/29/2025 96859 MISSION UNIFORM TOWELS MOPS MATS / MMF $1,337.14
12/29/2025 96860 MPRESS DIGITALINC INVOICE DATE 3/14/25 $3,859.08
12/29/2025 96861 PACIFIC GAS & ELECTRIC 11/06-12/11/2025 PARACRUZ ACCT#8175294351-4 $1,881.87
12/29/2025 96862 PIED PIPER EXTERMINATORS INC. MONTHLY PEST CONTROL / CEC $237.00
12/29/2025 96863 QOVO SOLUTIONS INC. SURVEILLANCE CAMERAS MOBILE DECEMBER 2025 RENTAL$1,800.00
12/29/2025 96864 QUADIENT FINANCE USA INC ADMIN POSTAGE METER $983.00
12/29/2025 96865 RELIABLE MONITORING SERVICES DBA: RMS CONSTRUCTIONSERVICES THRU 11/30/25 / PROJECT ID 23-0005C / GAS DECTECTION MMF$16,625.00
12/29/2025 96866 RICOH USA INC   CA OPS COPIER 12/01/2025-12/31/2025 $206.37
12/29/2025 96867 RIVERSIDE LIGHTING INC. WO# 226861 - SBF - ELECTRICAL ITEMS $336.92
12/29/2025 96868 ROMAINE ELECTRIC CORP REVENUE VEHICLE PARTS $6,424.85
12/29/2025 96869 SAFETY-KLEEN SYSTEMS INC WO# 226910 / MMF HAZARDOUS WASTE $5,383.74
12/29/2025 96870 SHAW  YODER  ANTWIH LEGISLATIVE REPRESENTATION FOR DECEMBER 2025 $5,700.00
12/29/2025 96871 SLINGSHOT CONNECTIONS LLC CSR WEEK ENDING 12/14/25 $2,278.50
12/29/2025 96872 THE AFTERMARKET PARTS CO LLC REVENUE VEHICLE PARTS $26,272.27
12/29/2025 96873 THE HOSE SHOP INC PARTS & SUPPLIES NON INVENTORY $857.12
12/29/2025 96874 TRIAD ELECTRIC LLC WO# 226861 / SBF PULL BOX INSTALLATION $2,347.00
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12/29/2025 96875 UCI CONSTRUCTION INC HYDROGEN FUELING STATION $24,811.82
12/29/2025 96876 VALLEY POWER SYSTEMS NORTHINC REVENUE VEHICLE PARTS $2,974.56
12/29/2025 96877 VERITECH INC. REVENUE VEHICLE PARTS $1,085.00
12/29/2025 96878 WCAF LLC REVENUE VEHICLE PARTS PC1715; 341744 $225.36
12/29/2025 96533 Chris Sullivan (796) REIMBURSEMENT - VOID CK#95071 & RE-ISSUE $150.00
12/29/2025 96534 Justin Ward (1408) REIMBURSEMENT - VOID CK#95542 & RE-ISSUE $150.00
12/29/2025 96601 Angel Mendoza (1660) REIMBURSEMENT $500.00
12/29/2025 96602 Antonio Garcia (1094) REIMBURSEMENT $218.20
12/30/2025 96603 Daniel Zaragoza (764) REIMBURSEMENT $127.92
12/30/2025 96604 Derek Toups (1517) REIMBURSEMENT $830.00
12/30/2025 96605 Edward Diaz (1160) REIMBURSEMENT $250.00
12/30/2025 96606 Gregory Nolen (927) REIMBURSEMENT $67.20
12/30/2025 96607 Javier Favela (Terminated) (982) REIMBURSEMENT $213.99
12/30/2025 96608 Joshua Chelise (1106) REIMBURSEMENT $150.00
12/30/2025 96609 Oscar Rodriguez (1742) REIMBURSEMENT $250.00
12/30/2025 96610 Pablo Berrelleza (966) REIMBURSEMENT $1,347.33
12/30/2025 96611 Ryan MacDonell (776) REIMBURSEMENT $67.20
12/30/2025 96612 Suzie Mistry (1400) REIMBURSEMENT $114.08
12/30/2025 96613 Suzie Mistry (1400) REIMBURSEMENT $1,508.80
12/30/2025 96614 Uriel Estrada (925) REIMBURSEMENT $500.00
12/30/2025 96615 Uriel Estrada (925) REIMBURSEMENT $250.00
12/30/2025 96616 Wesley Guild (995) REIMBURSEMENT $67.20
12/30/2025 96645 Gustavo Guevara (1380) REIMBURSEMENT $150.00
12/30/2025 96646 Jonathan Trachtenberg (1357) REIMBURSEMENT $150.00
12/30/2025 96647 Michael Bois (1299) REIMBURSEMENT $280.00
12/30/2025 96648 Michael Bois (1299) REIMBURSEMENT $168.07
12/30/2025 96649 Mike Montes-Valenciano (1172) REIMBURSEMENT $50.40
12/30/2025 96719 Celine Chambers (1552) REIMBURSEMENT $55.37
12/30/2025 96720 Christopher Leonard (1088) REIMBURSEMENT $98.64
12/30/2025 96721 Greg Strecker (1518) REIMBURSEMENT $1,058.91
12/30/2025 96722 Greg Strecker (1518) REIMBURSEMENT $1,849.40
12/30/2025 96723 Holly Alcorn (956) REIMBURSEMENT $1,056.13
12/30/2025 96724 Katherine Davies-Janes (1466) REIMBURSEMENT $150.00
12/30/2025 96725 Oscar Herrera (820) REIMBURSEMENT $58.00
12/30/2025 96726 Valentin Zarate (787) REIMBURSEMENT $150.00

Grand Total $1,772,971.39
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Payment 

Type Payment Date Payee Line Item Description2 Total

EFT 12/1/2025 NEW FLYER OF AMERICA INC Forty-four (44) 40ft Hydrogen Buses Project: 23-0001. Bus #3124 1,188,590.89$ 

12/5/2025 UNITED PARCEL SERVICE P/U 11/11 84.64$             

12/10/2025 NEW FLYER OF AMERICA INC Forty-four (44) 40ft Hydrogen Buses Project: 23-0001 1,188,590.89$ 

12/19/2025 UNITED PARCEL SERVICE FREIGHT P/U 12.2.25 98.09$   

DISTRICT PARTNERS LLC MARC KUBICKI 11/03-11/16/2025 CONSULTING HOURS 17,980.00$   

KRUEGER TRANSPORT LLC Task Order No. 2 for Messer Permanent Hydrogen Fueling Station - Design Phase37,658.79$      

KUBA INC Kuba -  Open-loop Fare Payment System through CAL ITP 85,691.77$   

12/23/2025 AGUIRRE, CIRO Retiree Reimbursement - January 26 17.84$   

AITKEN, ANGELA Retiree Reimbursement - January 26 130.19$   

ALLEN, ROBERT Retiree Reimbursement - January 26 24.06$   

ANDRADE, GERALD Retiree Reimbursement - January 26 57.17$   

ARCHIBEQUE, JUANITA Retiree Reimbursement - January 26 66.55$   

AVILES, PATRICIA Retiree Reimbursement - January 26 33.27$   

BASS, BETTY Retiree Reimbursement - January 26 33.27$   

BOYD, MICHAEL Retiree Reimbursement - January 26 66.55$   

BREGANTE, BATTISTA Retiree Reimbursement - January 26 24.06$   

BRONDSTATTER, CHERYL Retiree Reimbursement - January 26 33.27$   

BROWN, KENNETH Retiree Reimbursement - January 26 66.55$   

BURKET, JANET Retiree Reimbursement - January 26 33.27$   

CANALES, DONNA Retiree Reimbursement - January 26 35.68$   

CAPELLA, KATHLEEN Retiree Reimbursement - January 26 57.17$   

CASANEGA, RICHARD Retiree Reimbursement - January 26 24.06$   

CAVATAIO, PASQUALE Retiree Reimbursement - January 26 48.13$   

CENTER, DOUGLAS Retiree Reimbursement - January 26 24.06$   

CHANDLEY, PAUL Retiree Reimbursement - January 26 109.19$   

CLAYTON, MICHAEL Retiree Reimbursement - January 26 24.06$   

COTTER, ROBERT Retiree Reimbursement - January 26 66.55$   

CRUISE, RICHARD Retiree Reimbursement - January 26 33.27$   

CUMMINGS, PATRICIA Retiree Reimbursement - January 26 57.17$   

DIAZ, OLIVIA Retiree Reimbursement - January 26 92.07$   

DOBBS, LILLIAN Retiree Reimbursement - January 26 24.06$   

EMERSON, WILLIAM Retiree Reimbursement - January 26 66.55$   

FENN, MARILYN Retiree Reimbursement - January 26 33.27$   

FLORES, JUAN Retiree Reimbursement - January 26 92.07$   

FRANCIS, RUFUS Retiree Reimbursement - January 26 35.68$   

GABRIEL, RICHARD Retiree Reimbursement - January 26 33.27$   

GABRIELE, BERNARD Retiree Reimbursement - January 26 17.51$   

GABRIELE, CATHLEEN Retiree Reimbursement - January 26 17.51$   

GALE, TERRY Retiree Reimbursement - January 26 66.55$   

GARCIA, DANIEL Retiree Reimbursement - January 26 33.27$   

GARCIA, SAMUEL Retiree Reimbursement - January 26 33.27$   

GROBMAN, BRUCE Retiree Reimbursement - January 26 24.06$   

HERNANDEZ, JUAN Retiree Reimbursement - January 26 57.17$   

HILL, ANDREW Retiree Reimbursement - January 26 33.27$   

HILTNER, THOMAS Retiree Reimbursement - January 26 116.78$   

JUSSEL, PETE Retiree Reimbursement - January 26 24.06$   

KAMEDA, TERRY Retiree Reimbursement - January 26 33.27$   

KELLY, ELOISE Retiree Reimbursement - January 26 24.06$   

KONNO, DAVID Retiree Reimbursement - January 26 42.63$   

LAWSON, LOIS Retiree Reimbursement - January 26 33.27$   

LEFFLER, JEAN Retiree Reimbursement - January 26 33.27$   

LONGNECKER, LLOYD Retiree Reimbursement - January 26 66.55$   

LUCIER,MARILYN Retiree Reimbursement - January 26 24.06$   

LYNCH, GLENN Retiree Reimbursement - January 26 66.55$   

MACHADO, MARGARET Retiree Reimbursement - January 26 24.06$   

MALPHRUS, BRENDA Retiree Reimbursement - January 26 28.58$   

MARTIN, DAWN Retiree Reimbursement - January 26 66.55$   

MARTINEZ, MANUEL Retiree Reimbursement - January 26 131.13$   

MARTINEZ, MARK Retiree Reimbursement - January 26 57.17$   

MCFADDEN, IAN Retiree Reimbursement - January 26 20.98$   

MCHALE, BRIAN Retiree Reimbursement - January 26 66.55$   

MELLON, JOHN Retiree Reimbursement - January 26 24.06$   

MOREAU, DAVID Retiree Reimbursement - January 26 109.19$   

DECEMBER 2025 ACH PAYMENTS 
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EFT 12/23/2025 MORR, BONNIE Retiree Reimbursement - January 26 57.17$   

MUNGUIA, GUSTAVO Retiree Reimbursement - January 26 48.13$   

NABOR, GLEN Retiree Reimbursement - January 26 33.27$   

NAUKKARINEN, JUKKA Retiree Reimbursement - January 26 33.27$   

NELSON, EDWARD Retiree Reimbursement - January 26 24.06$   

NELSON, RICHARD Retiree Reimbursement - January 26 66.55$   

NIETO, MANUEL Retiree Reimbursement - January 26 48.13$   

NORTH, JEFFREY Retiree Reimbursement - January 26 109.19$   

NORTHON, M Retiree Reimbursement - January 26 139.90$   

O'DONNELL, SHAWN Retiree Reimbursement - January 26 66.55$   

OROZCO, RICHARD Retiree Reimbursement - January 26 131.13$   

PAULSON, STEVEN Retiree Reimbursement - January 26 66.55$   

PEREZ, ANTONIO Retiree Reimbursement - January 26 48.13$   

PICARELLA, FRANCIS Retiree Reimbursement - January 26 24.06$   

POLANCO, JOSE Retiree Reimbursement - January 26 66.55$   

PRECIADO, MARY LOU Retiree Reimbursement - January 26 24.06$   

PRICE, HARRY Retiree Reimbursement - January 26 66.55$   

PRINCE, DEBRA Retiree Reimbursement - January 26 33.27$   

PRUDDEN, RICHARD Retiree Reimbursement - January 26 66.55$   

PYE, GINA Retiree Reimbursement - January 26 66.55$   

RAMIREZ, MANUEL Retiree Reimbursement - January 26 17.84$   

RHODES, BRUCE Retiree Reimbursement - January 26 33.27$   

ROCHA, SHERRI Retiree Reimbursement - January 26 28.58$   

ROSS, ELISABETH Retiree Reimbursement - January 26 33.27$   

ROSS, EMERY Retiree Reimbursement - January 26 33.27$   

ROY, ARLEN Retiree Reimbursement - January 26 33.27$   

RYLANDER, REED Retiree Reimbursement - January 26 48.13$   

SANCHEZ, ASCENCION Retiree Reimbursement - January 26 66.55$   

SCARGILL, RAYMOND Retiree Reimbursement - January 26 66.55$   

SCHRAEDER, PAUL Retiree Reimbursement - January 26 48.13$   

SCILLA, JOSEPH Retiree Reimbursement - January 26 33.27$   

SILVA, EDWARDO Retiree Reimbursement - January 26 24.06$   

STARKEY, THOMAS Retiree Reimbursement - January 26 28.58$   

STICKEL, THOMAS Retiree Reimbursement - January 26 48.13$   

TOLENTINO, SALVADOR Retiree Reimbursement - January 26 53.94$   

TRENT, VICKI Retiree Reimbursement - January 26 28.58$   

TUTTLE-CALLIS, CHERI Retiree Reimbursement - January 26 116.78$   

VALDEZ, JOSE Retiree Reimbursement - January 26 57.17$   

VAN DE VEER, JOHN Retiree Reimbursement - January 26 116.78$   

VANDERZANDE, ED Retiree Reimbursement - January 26 66.55$   

VEST, SHELLY Retiree Reimbursement - January 26 33.27$   

VONWAL, YVETTE Retiree Reimbursement - January 26 33.27$   

WALTER, KEVIN Retiree Reimbursement - January 26 48.13$   

WHITE, LESLIE Retiree Reimbursement - January 26 33.27$   

WILLIS, GREGORY Retiree Reimbursement - January 26 130.19$   

WILSON, BONNIE Retiree Reimbursement - January 26 66.55$   

WOODBRIDGE, ELIZABETH Retiree Reimbursement - January 26 109.19$   

YEO, BILL Retiree Reimbursement - January 26 26.97$   

EFT Total 2,524,095.97$ 

Manual 12/19/2025 U.S. BANK - CAL-CARD MISC EXPENSES, TRAVEL & TRAINING 19,923.23$   

Manual Total 19,923.23$   

GRAND TOTAL 2,544,019.20$ 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ, CA 
DECEMBER 19, 2025 – 9:00 AM 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, December 19, 2025, as a hybrid meeting.  
The Board Meeting agenda packet can be found online at www.SCMTD.com. *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open 
sessions are available to the public upon request.  
This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com.  
1 CALLED TO ORDER at 9:01 AM by Board Chair Downing.  
2 SAFETY DEBRIEF 

Gregory Strecker, Safety, Security & Risk Management Director, provided a 
debriefing on safety, emphasizing METRO’s response to an active threat, fire, 
earthquake and/or medical emergency, and the evacuation routes. 

3 ROLL CALL 
Director Martinez announced she is participating remotely for just cause under AB 
2449 due to the need to provide care for a family member.  The following Directors 
were present, representing a quorum:  
Director Rebecca Downing  County of Santa Cruz 
Director Jimmy Dutra  AR 9:39 AM  City of Watsonville 
Director Shebreh Kalantari-Johnson   City of Santa Cruz 
Director Manu Koenig  County of Santa Cruz 
Director Fabian Leonor  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 

 Director Monica Martinez  County of Santa Cruz 
Director Scott Newsome  City of Santa Cruz 
Director Melinda Orbach  City of Capitola 
Ex-Officio Director Alta Northcutt   Cabrillo College  
Ex-Officio Director Edward Reiskin   UC Santa Cruz 
Corey Aldridge  CEO/General Manager 
Julie Sherman  General Counsel 

4 ANNOUNCEMENTS 
4.1 Today’s meeting was broadcast by Community Television of Santa Cruz 

County. 
4.2 Maria Avila from Language Line Services provided Spanish interpretation 

services for today’s meeting. 
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5 BOARD OF DIRECTORS COMMENTS  
Director Orbach attended METRO’s holiday party and commended staff for putting 
on a festive event. 
Board Chair Downing thanked METRO staff for coordinating and attending the 
committee and Board meetings in 2025.  Conducting Board meetings beyond this 
room are challenging and she appreciates all the work that staff does so that 
METRO can hold its meetings throughout the county.  She also thanked the Board 
Members for their work and the members of the public, both in person and online, 
for attending.  METRO always wants to hear from you and we appreciate the time 
you take to share your thoughts and opinions with us. 
Hearing nothing further, Board Chair Downing moved to the next agenda item. 

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Brian Peoples, Trail Now, expressed  concern on how METRO’s representation on 
the Santa Cruz County Regional Transportation Commission (RTC) recently voted 
on securing a grant.  He asked METRO’s representatives on the RTC to be 
supportive of METRO. 
Hearing nothing further, Board Chair Downing moved to the next agenda item. 

7 LABOR ORGANIZATION COMMUNICATIONS 
Jaime Renteria, SMART Chairperson, Local 23, read his letter submitted to the 
Board Members.  He emphasized it is crucial that METRO doesn’t shut down its 
hydrogen fueling system and the need to continue serving the public. 
Olivia Martinez, SEIU Region 2 Director, commented that SEIU supports the 
hydrogen system.  However, SEIU is concerned about how the Board conducted 
the community meeting and potentially violated the Brown Act.  Their concern 
centers on transparency and ethical processes. 
Hearing nothing further, Board Chair Downing moved to the next agenda item. 

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
There were five additional communications to the Board of Directors that will be 
added to the agenda packet.   
Hearing nothing further, Board Chair Downing moved to the next agenda item. 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are 
considered to be routine and will be acted upon as one motion. All items removed will be 
considered later in the agenda. The Board Chair will allow public input prior to the approval 
of the Consent Agenda items. 

9.1 ACCEPT AND FILE:  PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF NOVEMBER 2025  
Chuck Farmer, Chief Financial Officer  
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9.2 ACCEPT AND FILE MINUTES OF: 
A. OCTOBER 15, 2025 METRO ADVISORY COMMITTEE MEETING 
B. NOVEMBER 21, 2025 BOARD OF DIRECTORS REGULAR MEETING 
Corey Aldridge, CEO/General Manager 

9.3 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 
 Gregory Strecker, Safety, Security and Risk Management Director 
9.4 ACCEPT AND FILE:  FINANCIAL UPDATE AS OF NOVEMBER 2025 

Chuck Farmer, Chief Financial Officer 
9.5 APPROVE: CONSIDERATION OF CONTRACT AWARD TO CAPUZZI 

CONSULTING GROUP INC. FOR RAPID CORRIDORS DESIGN AND 
ENGINEERING 

 John Urgo, Chief Planning and Innovation Officer 
9.6 APPROVE:  APPOINTMENT TO THE METRO ADVISORY COMMITTEE (MAC) 

Corey Aldridge, CEO/General Manager 
9.7 APPROVE: CONSIDERATION OF ELECTRONIC PAYMENT ACCEPTANCE 

SERVICES UNDER STATE AGREEMENT NO. 5-10-99-02 WITH ELAVON, INC. 
FOR PAYMENT PROCESSING OF CONTACTLESS CREDIT/DEBIT CARD 
TRANSACTIONS ON METRO BUSES 
John Urgo, Chief Planning and Innovation Officer 

 There were no public comments. 
  Hearing nothing further, Board Chair Downing called for a voice vote. 

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED  
MOTION: DIRECTOR KOENIG SECOND: DIRECTOR LEONOR 
MOTION PASSED WITH 8 AYES (Directors Downing, Kalantari-Johnson, Koenig, 
Leonor, Lind, Martinez, Newsome, and Orbach).  Director Dutra was absent. 

REGULAR AGENDA 

Board Chair Downing announced that Item 15 will be heard before Item 14. 
10 UPDATE ON BALLOT MEASURE SURVEY RESULTS 
 Sara LaBatt, EMC Research, spoke to her presentation (attached) and provided a 

summary of the ballot measure survey with likely voters in Santa Cruz County.  
This study was conducted in November 2025.  She covered the methodology used 
and key findings.  She reviewed public awareness and attitudes towards METRO 
and taxes, revenue measure wording, initial support for a measure, support and 
opposition motivations, components that voters prioritize in maintaining METRO 
service and the communities who benefit from this service, and conclusions of the 
survey. 
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Discussion followed on: 

• The weight of the 12-year provision of these results and how it compares to 
other measures EMC Research has worked on 

• Free fare programs 
• Opposition voters 
• Providing a breakdown of potential voters by location within the county to 

Board Members 
• Educating and providing personal interaction with community (e.g., 

community meetings, social media, TV, canvasing neighborhoods, etc.) 
• Whether potential voters understand the new tax rates in their jurisdictions 

if passed and the financial impacts 
• Traffic impacts and those that rely on METRO’s service 
• Affordable housing projects approved and tied to transit service 

Jared Boigon, Team CIVX, spoke to the presentation and provided an overview of 
the process used with public agencies for ballot measure planning purposes. 
Additional discussion continued on: 

• Board Member reelection efforts conflicting with ballot measure 
• Understanding the alternatives if a measure does not pass 
• Opportunity to educate voters and the tools METRO can use 
• Visual advertising (e.g., 90X running on Hwy. 1) 
• Citizen initiative process 
• Contingency planning in parallel to a potential measure 
• Providing direction to staff to agendize a broader discussion item for the 

January 2026 Board meeting along with a request to Legal Counsel to 
provide training on ballot measure advocacy 

Ms. LaBatt and Mr. Boigon addressed all questions. 
Mr. Renteria commented that SMART is willing to help but needs guidance on the 
matter so it is done properly. 
Board Members thanked both Ms. LaBatt and Mr. Boigon for their informative 
presentation. 
Hearing nothing further, Board Chair Downing moved to the next agenda item. 

11 METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL ORAL UPDATE 
Veronica Elsea, MAC Chair, commented that MAC Members have continued their 
excellent attendance of participating in the quarterly meetings and on tasks in 
between meetings, and thanked the membership for their work in 2025.  She 
reviewed the issues covered with staff in the past year.  She announced the 2026 
MAC meeting schedule and encouraged Board Members to attend.  She thanked 
Board Chair Downing for including MAC in the “A Week Without Driving” campaign.  
She praised Chuck Farmer, Chief Financial Officer, for providing a clear and 
thorough budget update to MAC.  She thanked Customer Service for working with 
MAC on understanding the new transit app.  The committee looks forward to 
welcoming Bobi Wood, Mobility Training Coordinator, to the February meeting.  
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She thanked CEO Aldridge for approving MAC holding special meetings, if 
needed, for time-sensitive issues that may arise between the quarterly meetings.  
She thanked James Von Hendy, outgoing MAC Member, for serving on MAC. 
Board Chair Downing thanked Ms. Elsea for her leadership and to all the MAC 
Members for their work.  She encouraged other Board Members to attend the 
meetings because MAC does bring a unique perspective and it is important for us to 
hear it so that we can make decisions that benefit everyone.  Director Lind agreed 
and added she had attended MAC meetings and found them informative. 
There were no public comments. 
Hearing nothing further, Board Chair Downing moved to the next agenda item. 

12 APPROVE ADOPTING A RESOLUTION TO RENAME PACIFIC STATION TO 
THE ROTKIN TRANSIT CENTER 

 Shebreh Kalantari-Johnson, Donna Lind, and Scott Newsome, METRO Board 
Directors spoke to this item.  Director Kalantari-Johnson said this is an opportunity 
to recognize Mike Rotkin’s decades of serving Santa Cruz County, shaping public 
transportation, and expanding opportunities to communities we care about.  He 
was rooted in equity, access, and sustainability.  This is an opportunity to visibly 
honor Mr. Rotkin and recognize our shared values in our community for decades 
to come.  I want to acknowledge and thank Madelyn McCaul, Mr. Rotkin’s wife, for 
being here today and being Mr. Rotkin’s rock and sounding board in his roles 
beyond METRO.   
Director Newsome mentioned that Mike meant a great deal to our community and 
had a very positive impact over his 46 years in public service, both on this Board 
and the Santa Cruz City Council.  He touched the lives of many people as a mentor, 
both at UCSC and the political world.  I think this is a wonderful way for us to 
recognize his legacy and remember his work in the City of Santa Cruz. 
Director Lind stated she had known Mike for 50 years and appreciated his 
dedication and passion.  He was the first to step forward to help a new Board 
Member or someone new to politics.  He had a huge heart.  She provided an 
anecdotal story of when she worked on the police force and everyone joked about 
arresting the mayor in Santa Cruz because Mike had been arrested in Santa Cruz.  
He felt so passionate about issues that he was willing to be arrested.  That fun 
sense of humor is going to be missed but we won’t forget him.  This is a wonderful 
way to remember him for decades to come. 
Board Chair Downing added that Mike touched the lives of many people in the 
county but there are many who never met or knew him and now will have an 
understanding of his impact on this county if this resolution passes. 
There were no public comments. 
Hearing nothing further, Board Chair Downing called for a voice vote. 
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ACTION: MOTION TO APPROVE A RESOLUTION TO RENAME PACIFIC STATION 
TO THE ROTKIN TRANSIT CENTER  
MOTION: DIRECTOR KALANTARI-JOHNSON SECOND: DIRECTOR NEWSOME 
MOTION PASSED WITH 9 AYES (Directors Downing, Dutra, Kalantari-Johnson, 
Koenig, Leonor, Lind, Martinez, Newsome, and Orbach).   

Madelyn McCaul, thanked the Board for consideration and passage of this 
resolution on behalf of her whole family. 

The meeting was paused for a break at 10:49 AM and resumed at 11:01 AM. 
13 UPDATE ON CHANGES TO THE RALPH M. BROWN ACT (SB 707) 
 In light of the time, this matter will be agendized for the January 23, 2026 meeting. 
14 MOBILE HYDROGEN FUELING STATION 

Corey Aldridge, CEO/General Manager, introduced John Urgo, Chief Planning and 
Innovation Officer.  Mr. Urgo provided a summary of how and why METRO started 
down the path of hydrogen buses, the grant funding sought and received, defining 
the agency’s goals, the state mandate on transitioning to zero-emission vehicles, 
and the challenges of using battery-electric buses.  At that time, switching to 
hydrogen seemed the best option.  However, replacing the volume of buses 
needed at this agency, and other transit agencies, put incredible demand pressure 
on the industry with only one vehicle manufacturer, New Flyer.  This put New Flyer 
in the position to dictate the schedule.  We were not able to align the delivery of 
the buses with the permanent fueling station being built.  Therefore, the temporary 
fueling station was pursued to get these buses in service. 
Corey Aldridge, CEO/General Manager, added that Plug Power Inc. (Plug) had a 
mobile hydrogen fueler available that could be set up and running within months.  
One of the conditions of the contract was for Plug to comply with all local, state 
and federal ordinances.  However, that did not materialize and the fueler was 
louder than anticipated.  We reached out to Plug to mitigate the noise.  Plug’s 
solution was to install a muffler, but the installation kept getting pushed out for 
months and was finally installed in November.  It was supposed to reduce the noise 
by 40 dB (decibel) and bring the fueler into compliance with the local noise 
ordinance but the noise was only reduced by 10-15 dB.  We continued to hear from 
the community how loud and intrusive the noise is to their lives.  We had a town 
hall meeting this past week with the surrounding neighbors to review the results of 
a noise study that was performed and listened to their concerns.   
METRO is a lifeline for many people in our community.  Without METRO, they 
can’t get to work, appointments, school, etc.  If we stop using the hydrogen buses 
currently in service, METRO will need to cut service by 5%, affecting routes 
throughout the county.  We continue to work with Plug for a solution and the current 
Plug proposal is to swap out the 3” stack (muffler) with an 8” stack.  It has shipped 
and should be here Monday, December 22, and will be installed immediately.  We 
hope that will further reduce the level of noise and bring it into compliance.   
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Outside of that, Plugs has another proposed fix of installing surge tanks but that 
will require more time to install.  This is a liquid hydrogen fueler so it stores 
hydrogen at -400 degrees.  As the hydrogen moves into the tank, it heats up and 
expands.  At some point, when it hits 100% pressure, it has to be released.  We 
can release that pressure by filling buses or have it manually vent into the air.  
We’ve changed the venting process so that it doesn’t vent overnight.  Starting 
Monday, December 22, we will change our fueling hours from 9:00 AM – 3:00 PM 
and manually vent at 6:00 PM.  The hope is that changing out the stack will 
eliminate all of these noise issues.  Until we have the results from that we continue 
to work on contingency plans to minimize the sound to daytime hours.  We are 
actively working on mitigating the noise as much as possible and holding Plug 
accountable on what they said they will do.  We have held back the last 20% of 
what we owe them and we are working with Legal Counsel on writing a Notice of 
Default letter.  We need to figure out METRO’s path forward and have the Board 
weigh in with the direction they would like the agency to take. 
CEO Aldridge walked through the recommended action detailed in the staff report. 
Discussion followed on: 

• Legal recourse with Plug Power Inc. 
• Steps METRO is taking to avoid venting outside the hours described  
• Addressing the concern brought up earlier in this meeting regarding an 

allegation of a violation of the Brown Act.  Legal Counsel Sherman clarified 
the meeting in question was a staff-led community meeting and there was 
not a quorum of the Board in attendance. 

• Decibel reduction with the 8” stack modification 
• Installation of surge tanks, if needed 
• Hiring experts in the hydrogen field  
• Under the Biden administration, capital funding was only being awarded to 

battery-electric or hydrogen fuel-cell bus purchases 
• ARCHES (Alliance for Renewable Clean Hydrogen Energy Systems) 

funding 
• Contingency plans if compliance is not achieved 
• Timeline for permanent fueling system 
• Leasing a gaseous hydrogen fueler 
• Issues with battery-electric buses  
• Status of older buses 
• What other transit agencies are doing 

Staff addressed all concerns. 
Jill Damashek, member of the Ocean Street Extension neighborhood, commented 
that there is a lack of accountability of management and the implementation of the 
hydrogen bus project.  She expressed concern about the neighborhood living with 
this noise for six months and how changing the hours does not help us.  She has 
no confidence that METRO or its vendor are able to bring this issue into 
compliance. 
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Mike Nussbaum, also a neighbor, felt it was audacious that METRO opted to go 
with hydrogen buses and be an early adopter.  He understands it is a learning 
process and supports public transportation but felt the agency is too reliant on its 
vendors.  He suggested getting an architectural acoustics consultant and putting 
an enclosure around the fueler. 
Mr. Renteria said we can’t quit this process and need to keep moving forward.   
Gwyan Rhabyt, member of the Ocean Street Extension neighborhood, expressed 
that METRO communications have noticeably improved and felt the community 
meeting held Tuesday evening was valuable.  The noise for some of us is a bit 
quieter but for others, not so much.  The seriousness of the Board’s response at 
the November meeting was valuable.  It prompted more frequent and more 
substantive engagement on the part of staff and he thanked the Board for taking 
this seriously.  However, independent measurements in the noise study report 
confirm that METRO is currently breaking the law and has been doing so for six 
months.  Given the past promises from both METRO and Plug have been broken 
repeatedly, any community buy in is going to require significant teeth in a proposal.   
Jessy Beckett Parr, member of the Ocean Street Extension neighborhood, 
mentioned there has been proactive communication and testing along with the 
community meeting.  She thanked Directors Martinez and Kalantari-Johnson for 
their support.  Her understanding was that the Board was clear that if the interim 
noise mitigation didn’t work that the fueler would be shut down.  Reducing service 
levels by 5% is a lot for people who rely on the bus.  However, we need a guarantee 
from this Board that there is going to be continued accountability.   
Rohan Tuli, member of the public, commented that there have been issues with 
this rollout; however, there is a path forward.  Having these new buses allows 
service to be maintained and he thanked the Board and METRO staff for working 
through these issues.   
Mr. Renteria reminded the Board there are issues with electric-battery buses as 
well and that METRO doesn’t have that infrastructure in place. 
Veronica Hamilton, member of the public, spoke in favor of maintaining the 
hydrogen fueling station but at reduced hours.  We should do whatever we can to 
reduce the sound and our bus routes are vital to the community.  Students at 
UCSC need those routes intact. 
Hearing nothing further, Board Chair Downing called for a voice vote. 

ACTION:  MOTION TO APPROVE THE RECOMMENDED ACTION OF DIRECTING 
STAFF REGARDING CONTINUED INTERIM OPERATION OF THE MOBILE 
HYDROGEN FUELER, INCLUDING AUTHORIZATION TO PROCEED SUBJECT TO 
DEFINED MITIGATION REQUIREMENTS, ENFORCEABLE DEADLINES, COST 
ACCOUNTABILITY, CONTINGENCY ACTIONS, AND REPORTING BACK TO THE 
BOARD, AS FOLLOWS: 
• DIRECT STAFF TO IMMEDIATELY ISSUE AND ENFORCE A FORMAL BREACH-

OF-CONTRACT NOTICE TO PLUG POWER. 
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• AFFIRM THAT THE MOBILE HYDROGEN FUELER MAY CONTINUE OPERATING 
ON A TEMPORARY, INTERIM BASIS ONLY WHILE ADDITIONAL NOISE 
MITIGATION EFFORTS ARE UNDERWAY, VIA CONDITIONS OUTLINE BELOW. 

• STARTING ON DECEMBER 22, 2025, FUELING HOURS WILL BE FROM 9AM TO 
3PM, WITH THE LAST MANUAL VENT AT 6PM, WITH LOCKOUT CONTROLS 
PREVENTING EVENING AND OVERNIGHT FUELING. 

• DIRECT PLUG POWER TO INSTALL THE 8-INCH STACK MODIFICATION 
IMMEDIATELY UPON DELIVERY ON DECEMBER 22, WITH INSTALLATION TO 
BE COMPLETED WITHIN TWO (2) BUSINESS DAYS.  

• DIRECT STAFF TO CONDUCT INTERNAL PRELIMINARY SOUND 
MEASUREMENTS FOLLOWING INSTALLATION, AND IF FOUND TO BE IN 
COMPLIANCE, PROCEED IMMEDIATELY TO HAVE AN INDEPENDENT SOUND 
CONSULTANT COMPLETE AN OFFICIAL NOISE STUDY TO VERIFY THE 
PRELIMINARY RESULTS. 

• DIRECT STAFF, IN THE EVENT OF NON-COMPLIANCE, TO REQUIRE PLUG 
POWER, AT ITS SOLE COST, TO IMPLEMENT AND TEST ADDITIONAL 
ENGINEERED MITIGATION MEASURES INCLUDING SURGE TANKS. 

• DIRECT STAFF TO SUSPEND OPERATION OF THE PLUG POWER MOBILE 
LIQUID HYDROGEN FUELER IF COMPLIANCE IS NOT ACHIEVED AFTER 
MITIGATION OPTIONS ARE EXHAUSTED OR BY JANUARY 31, 2026, 
WHICHEVER COMES FIRST. 

• DIRECT STAFF TO CONTINUE, THROUGHOUT THE INTERIM OPERATION 
PERIOD, PARALLEL  EVALUATION OF ALTERNATIVE FUELING OPTIONS, 
INCLUDING THIRD-PARTY SOLUTIONS AND A GASEOUS HYDROGEN FUELER, 
TO ENSURE MINIMAL DISRUPTION OF SERVICE IF THE PLUG POWER MOBILE 
LIQUID HYDROGEN FUELER CANNOT MEET THE REQUIRED STANDARDS. 

• DIRECT STAFF TO PROVIDE UPDATES TO THE BOARD AND NEIGHBORING 
RESIDENTS FOR WHICH WE HAVE EMAIL ADDRESSES, FOLLOWING EACH 
DEFINED MILESTONE OR EVENT, INCLUDING INTERNAL PRELIMINARY 
SOUND RESULTS, COMPLIANCE DETERMINATIONS, SERVICE IMPACT 
IMPLICATIONS, AND A CLEAR RECOMMENDATION REGARDING CONTINUED 
OPERATION, DISCONTINUATION OF THE MOBILE LIQUID HYDROGEN 
FUELER, WITH A FORMAL UPDATE AT THE JANUARY BOARD MEETING. 

• AMEND ORIGINAL MOTION TO ENGAGE AN INDEPENDENT ACOUSTIC 
ENGINEER TO HELP PROBLEM SOLVE IF VENDOR’S SOLUTION(S) DO(ES) 
NOT COMPLY WITH THE SANTA CRUZ CITY NOISE ORDINANCE. 

MOTION:  DIRECTOR MARTINEZ SECOND:  DIRECTOR KALANTARI-JOHNSON 
MOTION PASSED WITH 9 AYES (Directors Downing, Dutra, Kalantari-Johnson, 
Koenig, Leonor, Lind, Martinez, Newsome, and Orbach). 
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15 CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR OUTGOING 
BOARD MEMBER  
Rebecca Downing, Board Chair, read the resolution. 
Ex-Officio Director Northcutt explained that she is in a different position at Cabrillo 
College now and wants her team to have an opportunity to serve on the METRO 
Board and have greater access to information to better serve Cabrillo College 
students.  She introduced Alma Márquez, Cabrillo’s Student Support Specialist, 
who has been chosen to sit on the Board in 2026.   
Director Lind commented that Ex-Officio Director Northcutt has been a mentor to 
many students who have gone on to fulfilling careers in public politics.  Director 
Dutra commented that Ex-Officio Director Northcutt has been his rock and 
appreciates her support and loyalty not only to Cabrillo College but to the City of 
Watsonville.  She always voiced her opinions on topics and has been a great voice 
for who she represents and we will miss her on this Board. 
Board Chair Downing thanked Ex-Officio Director Northcutt for her service on the 
METRO Board and at Cabrillo College.  The passion and energy of working on 
behalf of students really showed and you kept us informed and mindful of their 
needs as we made our decisions.  We are grateful and wish you well in your new 
adventure. 
Mr. Renteria commented that he is sorry to see her go but wished her all the best.   
Ms. Márquez thanked Ex-Officio Director Northcutt for giving her this opportunity. 
Hearing nothing further, Board Chair Downing called for a voice vote. 

ACTION: MOTION TO APPROVE A RESOLUTION OF APPRECIATION FOR 
OUTGOING BOARD MEMBER ALTA NORTHCUTT 
MOTION:  DIRECTOR DUTRA  SECOND: DIRECTOR KOENIG 
MOTION PASSED WITH 9 AYES (Directors Downing, Dutra, Kalantari-Johnson, 
Koenig, Leonor, Lind, Martinez, Newsome, and Orbach).   

16 CEO ORAL REPORT 
Corey Aldridge, CEO/General Manager, did not provide an oral update to expedite 
the meeting, and will email the report to the Board Members instead. 

17 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, JANUARY 23, 2026 AT  
9:00 AM AT THE SCOTTS VALLEY CITY COUNCIL CHAMBERS, 1 CIVIC 
CENTER DRIVE, SCOTTS VALLEY, CA 

 Board Chair Downing  
18 ADJOURNMENT 

Board Chair Downing adjourned the meeting at 12:40 PM 

Respectfully submitted, 
Donna Bauer 
Sr. Executive Assistant 
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DATE: January 23, 2026 
TO: Board of Directors 
FROM: Chuck Farmer, Chief Financial Officer 
SUBJECT: ACCEPT AND FILE THE FINANCIAL UPDATE NOVEMBER 2025 

RESULTS 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Financial Update November 
2025 Results 

II. SUMMARY OF ISSUES 

An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial status 
is prepared monthly in order to inform the Board of Directors (Board) regarding 
METRO’s actual revenues and expenses in relation to the adopted operating and 
capital budgets for the fiscal year.   
This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Financial Update November 2025 Results.”  
Staff recommends that the Board accept and file the attached report. 

III. DISCUSSION/BACKGROUND 

Below are the written explanations of the various charts and graphs in the attached 
Financial Update November 2025 Results. The fiscal year has elapsed 42%. 
Slide 1 
(Cover) Financial Update November 2025 Results  
Slide 2  
(Cover) November 2025 Financial Results 
Slide 3 
November 2025 Operating Surplus/(Deficit) Actual vs. Budget 

• Actuals are $0.2M favorable to budget – excludes UAL/Bond Payment, Retiree 
Obligations 
o Passenger Fares – unfavorable by $105K 
o Labor, Regular – favorable by $212K, due to funded/vacant positions 
o Fringe Benefits – favorable by $19K  
o Labor, OT – unfavorable by $131K, increased overtime, primarily for 

Bus Operators, Operations, Fleet Mechanics  
o Non-Personnel – favorable by $204K 
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Slide 4 
November 2025 Operating Revenue and Expenses 

• Operating Revenue, net unfavorable by $105K 
o Passenger Fares - unfavorable by $74K 
o Special Transit Fares – unfavorable by $31K 

• Operating Expense, net favorable by $305K – Favorable wages primarily driven 
by open headcount, slightly offset by overtime 
o Labor Regular – favorable by $212K 
o Labor OT – unfavorable by $131K 
o Fringe Benefits – favorable by $19K, excludes UAL and Retiree 

Obligations related costs 
o Non-Personnel – favorable by $204K, excludes Bond payment 

related costs 

• Operating Surplus/(Deficit) favorable by $200K 
o Farebox/Contracts Recovery – 13.2% vs 14.3% budget 

• Non-Operating Revenue/(Expense), net unfavorable by $170K– driven by 
lower sales tax revenue and lower State grant receipts, primarily related to 
TIRCP 
o Sales Tax/including Measure D – unfavorable by $165K 
o Federal/State Grants – unfavorable by $114K 
o Pension UAL/Bond Payment costs – favorable by $11K 
o Retiree Obligations – favorable by $130K 
o All Other – unfavorable by $33K 

• Operating Surplus/(Deficit) before Transfers favorable by $30K 
Slide 5 
(Cover) YTD November 2025 Financial Results 
Slide 6 
YTD November 2025 Operating Surplus/(Deficit) Actual vs. Budget  

• Actuals are $0.8M favorable to budget – excludes UAL/Bond Payment and 
Retiree Obligations 
o Passenger Fares – unfavorable by $244K 
o Labor Regular – favorable by $278K, due to funded/vacant positions 
o Labor OT – unfavorable by $736K, driven by overtime for Bus 

Operators, Fleet, and Operations departments 
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o Fringe Benefits – favorable by $31K 
o Non-Personnel – favorable by $1,464K, primarily due to timing of 

spend related to Marketing programs and deferred Bridge Loan 
payments 

Slide 7 
YTD November 2025 Operating Revenue and Expenses  

• Operating Revenue, net unfavorable by $244K 
o Passenger Fares - unfavorable by $115K 
o Special Transit Fares – unfavorable by $129K 

• Operating Expense, net favorable by $1,037K– primarily driven by open 
headcount, delayed marketing spend, and timing of bridge-loan interest 
payment 
o Labor Regular – favorable by $278K 
o Labor OT – unfavorable by $736K 
o Fringe Benefits – favorable by $31K, excludes UAL/Retiree 

Obligation related costs 
o Non-Personnel – favorable by $1,464K, excludes Bond payment 

related costs 

• Operating Surplus/(Deficit) $794K favorable 
o Farebox/Contracts Recovery – 13.3% vs 13.6% budget 

• Non-Operating Revenue/(Expense), net favorable by $1.1M – primarily driven 
by favorable retiree obligations, higher sales tax revenue and higher 
drawdowns from FTA 5307 grant funding - Sales tax of $14.1M is 1.8% higher 
than budget 
o Sales Tax/including Measure D – favorable by $244K 
o Federal/State Grants – favorable by $191K 
o Pension UAL/Bond Payment costs – favorable by $53K 
o Retiree Obligations – favorable by $675K 
o All Other – unfavorable by $38K 

• Operating Surplus/(Deficit) before Transfers favorable by $1,919K 
Slide 8 
(Cover) YTD November 2025 Capital Spending Results 
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Slide 9 
YTD November 2025 Capital Spend 
Total Capital Projects spending month to date is $3,825K against full year revised 
budget of $89.5M, which was approved in September 2025; Year to Date spending: 

• Construction Related Projects – spending of $3,761K against budget of 
$36,903K  

• IT Projects – spending of $107K against budget of $1,192K 

• Facilities Repair & Improvements – spending of $157K against budget of 
$2,047K 

• Revenue Vehicle Replacement –spending of $18,798K against budget of 
$47,757K 

• Revenue Vehicle Electrification Projects – no spending, no budget  

• Non-Revenue Vehicle Replacement – spending of $190K against budget of 
$209K 

• Fleet & Maintenance Equipment – no spending, against a budget of $933K 

• Office Equipment – no spending, no budget 

• Miscellaneous – no spending against budget of $500K 
Slide 10 
(Cover) Questions 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Favorable budget variances in Operating Revenues and Expenses contribute to 
favorable budget variance in Operating Balance, YTD November 2025.  

VI. ALTERNATIVES CONSIDERED 

There are no alternatives to consider, as this is an accept and file Financial Update 
Report. 

VII. ATTACHMENTS 

           Attachment A:        Financial Update November 2025 Results Presentation  
 

Prepared by:  Finance Department   
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November 2025
Operating Revenue and Expenses

• Operating Surplus/(Deficit) favorable $200K, primarily driven by open headcount,
slightly offset by overtime.

• Non-Operating Revenue/(Expense) $170K unfavorable, driven by lower sales tax
revenue of $165K and lower State grant receipts of $114K, primarily related to TIRCP.

Note: All November figures reflect closed month-end actuals. May not foot due to 
rounding 0 00000000000000000000000000000000000000

$ 000's Actual Budget Fav/ (Unfav)
Operating Revenue

Passenger Fares $  223 $  296 ($  74) 
Special Transit Contracts 481 512 (31) 

Total Operating Revenue $  704 $  808 ($  105) 
Operating Expense

Labor - Regular $  2,019 $  2,232 $  212 
Labor - OT 218 87 (131) 
Fringe (excludes UAL & Retiree costs) 1,839 1,859 19 
Non-Personnel (excludes Bond costs) 1,259 1,463 204 

Total OpEx $  5,336 $  5,641 $  305 
Operating Surplus/(Deficit) ($  4,632) ($  4,832) $  200 

Farebox/Contracts Recovery 13.2% 14.3% (1.1%)
Non-Operating Revenue/(Expense)

Sales Tax/including Measure D $  2,891 $  3,055 ($  165) 
Federal/State/Local Grants 620 733 (114) 
Pension UAL/Bond Interest Payment (215) (226) 11 
Retiree Obligations (369) (499) 130 
All Other 149 182 (33) 

Total Non-Operating Revenue/(Expense) $  3,075 $  3,246 ($  170) 
Operating Surplus/(Deficit) before Transfers ($  1,557) ($  1,587) $  30 
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YTD November 2025
Operating Revenue and Expenses

• Operating Surplus/(Deficit) is favorable $794K, primarily driven by open headcount,
delayed marketing spend, and timing of bridge-loan interest payment.

• Non-Operating Revenue/(Expense) $1.1M favorable, primarily driven by favorable
retiree obligations, higher sales tax revenue and higher drawdowns from FTA 5307 grant
funding.

Note: All November figures reflect closed month-end actuals. May not foot due to rounding.

$ 000's Actual Budget Fav/ (Unfav)
Operating Revenue

Passenger Fares $  1,239 $  1,353 ($  115) 
Special Transit Contracts 2,618 2,747 (129) 

Total Operating Revenue $  3,857 $  4,101 ($  244) 
Operating Expense

Labor - Regular $  10,928 $  11,207 $  278 
Labor - OT 1,183 447 (736) 
Fringe (excludes UAL & Retiree costs) 8,946 8,977 31 
Non-Personnel (excludes Bond costs) 7,968 9,432 1,464 

Total OpEx $  29,025                $  30,063                $  1,037 
Operating Surplus/(Deficit) ($  25,168)               ($  25,962)               $  794 

Farebox/Contracts Recovery 13.3% 13.6% (0.4%)
Non-Operating Revenue/(Expense)

Sales Tax/including Measure D $  14,132 $  13,888 $  244 
Federal/State/Local Grants 10,460 10,269 191 
Pension UAL/Bond Interest Payment (1,082) (1,136) 53 
Retiree Obligations (1,851) (2,526) 675 
All Other 851 889 (38) 

Total Non-Operating Revenue/(Expense) $  22,510                $  21,385                $  1,125 
Operating Surplus/(Deficit) before Transfers ($  2,658) ($  4,577) $  1,919 
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YTD November 2025 Capital Spend

* Revised Budget Adopted September 2025

For the Month
• Spending includes payment for three hydrogen 40’ buses.

Year-to-Date
• Construction: $3.8M, driven by the Watsonville Parking Lot ($2.9M), Hydrogen Fueling

Stations ($0.6M), and Watsonville Station Redevelopment ($0.2M).
• Revenue Vehicle Replacements & Campaigns: $18.8M YTD, primarily for the purchase

of 15 hydrogen buses.

$000's Month to 
Date

Year to 
Date

Project Category: Actuals Actuals  Budget % Spend
Construction 67$  3,761$           36,903$         10.2%
IT Projects 104 107 1,192             9.0%
Facilities Upgrades and Improvements 41 157 2,047             7.7%
Revenue Vehicle Replacements and Campaigns 3,613             18,798           47,757           39.4%
Revenue Vehicle Fleet Electrification - - - 0.0%
Non-Revenue Vehicle Purchases and Replacements - 190 209 90.9%
Fleet Maintenance and Equipment - - 933 0.0%
Office Equipment - - - 0.0%
Miscellaneous  Projects - - 500 0.0%

Total 3,825$        23,013$      89,541$      25.7%

Portfolio Total *

Note: All November figures reflect closed month-end actuals. May not foot due to rounding. Revised Budget Adopted Sep 2025.
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DATE: January 23, 2026 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPTANCE OF AUDITED FINANCIAL STATEMENTS WITH 
INDEPENDENT AUDITOR’S REPORT FOR THE YEAR ENDED JUNE 30, 
2025 

I. RECOMMENDED ACTION 

That the Board of Directors formally accept the audited financial statements 
and reports prepared by the firm of Brown Armstrong, Certified Public 
Accountants, for the year ended June 30, 2025. 

II. SUMMARY 

• The Financial Statements with Independent Auditor’s Report (Attachment 
A) prepared by the firm Brown Armstrong, Certified Public Accountants present 
Santa Cruz METRO’s financial position as of June 30, 2025.  The auditors have 
found that Santa Cruz METRO’s financial statements present fairly, in all 
material respects, the financial position of Santa Cruz METRO as of June 30, 
2025. 

• In the Independent Auditor’s Report on Compliance Over Financial 
Reporting Based on an Audit of Financial Statements Performed in 
Accordance with the Statutes, Rules, and Regulations of the California 
Transportation Development Act and the Allocation Instructions and 
Resolutions of the Transportation Commission (page 63-64), the auditors 
found nothing that came to their attention that indicated Santa Cruz METRO 
failed to comply with the Statutes, Rules, and Regulations of the California 
Transportation Development Act, and the allocation instructions and resolutions 
of the Santa Cruz County Regional Transportation Commission (SCCRTC) 
during the course of their audit.  

• In the Schedule of Findings and Questioned Costs (pages 65-66), the 
auditors identified no findings associated with their testing of major federal 
program expenditures in connection with their audit performed under 
Government Auditing Standards (GAS) and in accordance with the audit 
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). 

• The Required Communication to the Board of Directors in Accordance 
with Professional Standards letter (Attachment B) provides information 
related to the auditor’s responsibilities under generally accepted auditing 
standards as well as observations arising from the audit.  

Santa Cruz Metropolitan 
Transit District 
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III. DISCUSSION/BACKGROUND  

Attachment A – Santa Cruz METRO’s Financial Statements with Independent 
Auditor’s Report  
The Independent Auditor’s Report (pages 1-3) attests that the audit was 
conducted in accordance with auditing standards generally accepted in the United 
States of America, and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United 
States.  The auditors have found that Santa Cruz METRO’s financial statements 
present fairly, in all material aspects, the financial position of Santa Cruz METRO 
as of June 30, 2025. 
While the basic financial statements and notes (pages 18-47) provide information 
about Santa Cruz METRO’s financial position in detail, the Management’s 
Discussion and Analysis (pages 4-17) presents narrative highlights of the 
financial statements, an overview of the agency’s financial activities, and 
information that enhances overall financial disclosure. This report was prepared by 
Santa Cruz METRO management and staff.   
The Statement of Net Position (pages 18-19) present current and noncurrent 
assets and liabilities on a full accrual basis. Net position (deficit) represents the 
difference between total assets plus deferred outflows of resources and total 
liabilities plus deferred inflows of resources. 
The Statement of Revenues, Expenses and Changes in Fund Net Position 
(page 20) present Santa Cruz METRO’s revenues, expenses and the net impact 
these activities had on its net position for the year.  
The Statement of Cash Flows (pages 21-22) demonstrate how changes in 
balance sheet accounts and income affect cash and cash equivalents.   
The Notes to Basic Financial Statements (pages 23-47) are an integral 
component of the financial statement report, as they provide additional information 
that is essential to a full understanding of the data provided in the financial 
statements. The notes describe the nature of Santa Cruz METRO’s operations and 
significant accounting policies, as well as clarify financial information unique to 
Santa Cruz METRO. 
The Required Supplementary Information (RSI) section of the report highlights 
information that is considered essential for placing the financial statements and 
note information in an appropriate context, in accordance with generally accepted 
accounting principles: 

• The Schedule of Changes in the Net Pension Liability and Related Ratios 
(pages 48-49) and the Schedule of Contributions - Pension (page 50) for Santa 
Cruz METRO’s defined benefit pension plan present multiyear trend 
information that show whether the actuarial value of the plan assets is 
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increasing or decreasing over time relative to the actuarial accrued liabilities for 
benefits 

• The Schedule of Changes in the Net Other Postemployment Benefits (OPEB) 
Liability and Related Ratios (page 51-52) and the Schedule of Contributions - 
OPEB (page 53-54) are required under current standards for accounting and 
financial reporting for OPEB plans (GASB 75), implemented in FY18.  At this 
time, Santa Cruz METRO has not prefunded the liability for retiree medical or 
other postemployment benefits.  

The Statement of Operating Expenses (page 55) is presented as Supplementary 
Information, showing the total operating costs that were reported in the financials 
in further detail, broken out by natural expense classification. 
Attachment B - Required Communication to the Board of Directors in 
Accordance with Professional Standards  
The Required Communication to the Board of Directors in Accordance with 
Professional Standards is a letter from the auditors that serves to communicate 
to those charged with governance the scope of audit procedures performed, 
significant findings or misstatements, and other information, such as significant 
accounting estimates, audit adjustments, any difficulties or disagreements with 
management, and other matters that are not communicated in the audited financial 
statements.  
Attachment C – Santa Cruz METRO’s Measure D Fund Financial Statements 
with Independent Auditor’s Report  
As a recipient agency of Measure D funds, Santa Cruz METRO is required to 
submit separate independently audited financial statements of Measure D funds 
received and used annually to the SCCRTC, for review by the Measure D Taxpayer 
Oversight Committee.  The FY25 Measure D audited financial statements were 
timely submitted to the SCCRTC along with Santa Cruz METRO’s district-wide 
audited financial reports.    

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This pertains to METRO’s Financial Stability, Stewardship & Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no fiscal impact from the Board’s formal acceptance of the financial 
statements and audit reports.  However, in order to continue to receive 
Transportation Development Act (TDA) payments from the SCCRTC, the final 
audit must be submitted to the SCCRTC within 180 days of the end of the fiscal 
year.  Santa Cruz METRO has met this TDA compliance requirement and the 
SCCRTC has accepted the FY25 audited financial statements.  
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In addition, Santa Cruz METRO is required to submit annual audit reporting 
packages to numerous governmental agencies within specified deadlines in order 
to meet grant compliance requirements and continue to receive Federal, State and 
Local grant awards and funding.  Santa Cruz METRO has timely submitted the 
FY25 audited financial statements to all required grantor agencies. 

VI. CHANGES FROM COMMITTEE 

None.   

VII. ALTERNATIVES CONSIDERED  

N/A  

VIII. ATTACHMENTS 

Attachment A: Santa Cruz METRO Financial Statements with Independent 
Auditor’s Report for the year ended June 30, 2025 

Attachment B: Required Communication to the Board of Directors in Accordance 
with Professional Standards (letter from Brown Armstrong, CPAs) 

Attachment C: Santa Cruz METRO Measure D Fund Financial Statements with 
Independent Auditor’s Report for the year ended June 30, 2025 

 
 
Prepared by:  Bianca Lemus-Jimenez, Accountant II 
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DATE: January 23, 2026 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT 
AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution declaring vehicles and/or 
obsolete equipment as ready for disposal or auction and direct the CEO to 
dispose of the surplus item in conformance with METRO’s Administrative 
Policy Number AP-2020 - Fixed Assets and Inventoried Items. 

II. SUMMARY 

• In accordance with Santa Cruz Metropolitan Transit District’s (METRO’s) policy 
on disposal of fixed assets, at least once per year Finance Department 
management shall recommend to the Board of Directors a list of items to be 
declared excess with appropriate action for disposal. 

• Vehicles, property and/or equipment have exceeded their useful lives and are 
no longer needed by METRO. 

• Staff recommends that the Board of Directors approve the resolution for the 
disposal or auction of excess property (Attachment A) and declare the item(s) 
listed in Exhibit A as excess and direct staff to take appropriate action for 
disposal. 

III. DISCUSSION/BACKGROUND 

The following vehicles identified in the Excess Vehicle & Equipment Listing 
(Exhibit A) have become obsolete and surpassed their useful life expectancy:  
 

• NEW FLYER 35' BUS #2211: no. B2211 
• NEW FLYER 35' BUS #2217: no. B2217 
• NEW FLYER 35' BUS #2220: no. B2220 
• NEW FLYER 35' BUS #2224: no. B2224 
• NEW FLYER 35' BUS #2229: no. B2229 
• 1998 NEW FLYER #9801: no. B9801 
• 1998 NEW FLYER #9811: no. B9811 
• 1998 NEW FLYER #9817: no. B9817 

 
 

Santa Cruz Metropolitan 
Transit District 
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SR Asset Disposals  

The assets recommended for disposal are fully depreciated, so there is no financial 
obligation to a granting agency with regard to the recommended disposal.  METRO 
no longer has a need for the assets listed in Exhibit A; therefore, it is recommended 
that they be disposed of at this time.  

The disposition of these assets has been coordinated with management and staff 
in processing them for disposal, e-waste, recycling or auction, as appropriate.  

Staff recommends that the Board of Directors approve a resolution (Attachment A) 
and declare the items listed in Exhibit A as excess and direct staff to use 
appropriate action for disposal.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to Financial Stability, Stewardship, & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The estimated total gross market value of the assets included in the disposal list 
is approximately $3,500 each.  These assets have reached the end of their useful 
life and are obsolete. There is minimal financial impact as a result of these 
disposals. 

Any revenue generated from the sale of equipment or inventory is recorded in the 
District’s general ledger, to account 407090 “Gain/Loss on Disposal of Assets.” 

VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED 

• Keep the assets in the capital asset inventory. Staff does not recommend this 
alternative because the items have exceeded their useful life and/or are cost-
prohibitive to repair and/or are no longer in use.  

VIII. ATTACHMENTS 

Attachment A: Resolution to Approve the Disposal or Auction of Excess 
Assets 

Exhibit A:  Excess Vehicle & Equipment Listing – as of January 23, 2026 
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BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 Resolution No. 
 On the Motion of Director: 
 Duly Seconded by Director: 
 The Following Resolution is Adopted: 

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS  

 WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives federal 
financial assistance from the Federal Transit Administration (FTA) to acquire real 
property, equipment and supplies, and rolling stock; and  

WHEREAS, all such assets must be managed, used, and disposed of in 
accordance with applicable laws and regulations; and  

WHEREAS, the FTA prescribes the method and delivers guidance to public transit 
operators to comply with grant management requirements in accordance with the 
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA Circular 
5010.1E; and 

 WHEREAS, the acquisition cost of each item identified as excess is greater than 
$5,000; and   

 WHEREAS, the District has determined that it is necessary to either dispose of the 
property, and/or to place the items up for auction.  

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Santa 
Cruz Metropolitan Transit District, that it determines and orders as follows: 

1. The following assets are declared excess property on the Excess Vehicle & 
Equipment Listing as of 01/23/2026, “Exhibit A” and may be disposed of or 
auctioned as such: 

• NEW FLYER 35' BUS #2211: no. B2211 
• NEW FLYER 35' BUS #2217: no. B2217 
• NEW FLYER 35' BUS #2220: no. B2220 
• NEW FLYER 35' BUS #2224: no. B2224 
• NEW FLYER 35' BUS #2229: no. B2229 
• 1998 NEW FLYER #9801: no. B9801 
• 1998 NEW FLYER #9811: no. B9811 
• 1998 NEW FLYER #9817: no. B9817 
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Excess Property - Resolution 

PASSED AND ADOPTED this 23rd Day of January 2026 by the following vote: 

AYES:  DIRECTORS – 

NOES: DIRECTORS – 

ABSENT: DIRECTORS –   

ABSTAIN: DIRECTORS – 

APPROVED: 

____________________________________ 
Rebecca Downing, Board Chair 

ATTEST: 

__________________________ 
Corey Aldridge 
CEO/General Manager 

APPROVED AS TO FORM: 

__________________________ 
JULIE SHERMAN 
General Counsel 

Attachment A
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Excess Property - Resolution 

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.______________ 

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT 
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 01/23/2026 

(Attached) 
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Santa Cruz Metropolitan 
Transit District 

DATE: 

TO: 

FROM: 

January 23, 2026  

Board of Directors 

John Urgo, Chief Planning and Innovation Officer 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE THE 
AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) 
PROGRAM AWARD AND ALL AMENDMENTS ON BEHALF OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FOR THE 
WATSONVILLE METRO PROJECT  

I. RECOMMENDED ACTION

That the Board of Directors approve a resolution authorizing the CEO to
execute the 2025 Affordable Housing and Sustainable Communities (AHSC)
program award and all amendments on behalf of the Santa Cruz Metropolitan
Transit District (METRO) for the Watsonville Metro project.

II. SUMMARY

• On March 25, 2025, the California Department of Housing and Community
Development ("Department") and the Strategic Growth Council (“SGC”) issued
an Affordable Housing & Sustainable Communities Program (“AHSC” or “AHSC
Program”) Notice of Funding Availability (“AHSC Program NOFA”).

• The Santa Cruz Metropolitan Transit District (METRO), MidPen Housing
Corporation and City of Watsonville submitted a joint application to the
Department in response to the NOFA (the “Application”). Based on the
Application, the Department made an award of Program funds (the “Program
Award”) pursuant to the conditional award letter, dated December 10, 2025.

• The Department and SGC have made a conditional commitment of AHSC
Program funds to assist the Watsonville Metro project (the “Project”) in the
amount of $39,008,124, including $5,987,000 to METRO for transit operations
and capital improvements.

• Staff is seeking Board approval to authorize the CEO to execute all grant
agreements and amendments in connection with the Program Award.

III. DISCUSSION/BACKGROUND

The Affordable Housing and Sustainable Communities (AHSC) Program is
administered by the California Strategic Growth Council (SGC) in partnership with
the California Department of Housing and Community Development (HCD). The
program provides competitive funding for integrated housing, transportation, and
land-use projects that reduce greenhouse gas (GHG) emissions while supporting
infill development, equitable access to opportunity, and high-quality public transit.
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Watsonville Metro Project AHSC Resolution 

On March 25, 2025, HCD and SGC issued the AHSC Notice of Funding Availability 
(NOFA). In response, METRO partnered with MidPen Housing Corporation and 
the City of Watsonville to submit a joint AHSC application for the redevelopment of 
the Watsonville Transit Center site into a mixed-use, transit-oriented development 
that combines 100% affordable housing with substantial transit and active 
transportation investments. 
On December 10, 2025, HCD issued a conditional award letter committing 
$39,008,124 in AHSC funds to the Watsonville Transit Center – Infill Transit 
Oriented Development Project. The majority of this funding package consists of 
loan and grant components committed to the housing portion of the project; of the 
total, $5,987,000 is committed to METRO for transit operations and capital 
improvements. The award reflects the State’s recognition of the Project’s strong 
integration of affordable housing, transit infrastructure, and greenhouse gas 
reduction strategies. 
The AHSC Program award is a critical funding source enabling the redevelopment 
of the Watsonville Transit Center into a modern, integrated transit-oriented 
development that combines affordable housing, high-quality transit infrastructure, 
and active transportation improvements. The Project advances a long-standing 
METRO Board priority to leverage METRO-owned property to address the housing 
affordability crisis while strengthening the transit system that serves South County 
residents. 
The Watsonville Transit Center site is uniquely positioned to support affordable 
housing due to its central downtown location, proximity to jobs, services, and 
community amenities, and its role as the primary transit hub for Watsonville and 
the Pajaro Valley. Through a partnership with MidPen Housing Corporation and the 
City of Watsonville, the Project will replace the existing at-grade transit facility with 
a new intermodal transit center and construct 75+ deed-restricted affordable 
housing units in a 100% affordable development. All residential units will be 
restricted to low- and very low-income households, consistent with METRO’s 
surplus land strategy and State housing policy objectives. 
The AHSC award fills a critical gap in the Project’s financing plan by linking housing 
production directly to transit investments that reduce greenhouse gas emissions 
and builds on $8.5 million awarded to METRO in 2023 from the State of California’s 
Transit and Intercity Rail Capital Program (TIRCP) specifically for a new intermodal 
transit facility and bike hub at the Watsonville Transit Center. In addition to 
supporting the construction of affordable housing above the transit center, the 
AHSC funds ensure that the new Watsonville Transit Center is designed to 
accommodate future service growth, zero-emission bus operations, and 
significantly improved passenger amenities. Without the AHSC award, delivery of 
both the housing and the upgraded transit center would likely be infeasible. 
A significant portion of the AHSC Program Grant supports Sustainable 
Transportation Infrastructure (STI) investments to be delivered by METRO in and 
around the Watsonville Transit Center. These improvements are designed to 
increase transit speed, reliability, passenger comfort, and accessibility while 
supporting mode shift away from single-occupancy vehicles. Collectively, the 
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Watsonville Metro Project AHSC Resolution 

transit improvements funded through the AHSC award represent nearly $6 million 
in direct investment in METRO’s South County transit network. 
Key METRO improvements funded through the AHSC award include: 

• Transit Signal Priority (TSP) on the Main Street Corridor  
AHSC funding will support the installation of transit signal priority at eight 
signalized intersections along Main Street between West Lake Avenue and 
Clifford Avenue, within one mile of the Watsonville Transit Center. This 
corridor serves multiple high-ridership routes connecting Watsonville and 
Santa Cruz. TSP will reduce bus delay at traffic signals, improve schedule 
adherence, and reduce overall travel times for thousands of daily riders. 

• Enhanced Bus Stop Amenities 
The Project will fund enhanced bus stop amenities at eight bus stops along 
the same Main Street corridor. Improvements include new passenger 
shelters, seating, lighting, and real-time passenger information displays. 
These upgrades address long-standing deficiencies in rider comfort and 
safety, particularly given that a majority of bus stops in the corridor currently 
lack shelters or seating. 

• Route 2 Frequency Enhancements 
AHSC funding will support increased service frequency on Route 2, one of 
METRO’s highest-ridership intercity routes connecting Watsonville and 
Santa Cruz. The grant will allow the recent service increase on Route 2 from 
30-minute headways to 20-minute headways to be sustained for a period of 
three years. This improvement responds directly to community feedback 
gathered through METRO’s Reimagine METRO planning process, in which 
riders identified frequency as the single most important factor influencing 
transit use. 

By increasing transit speed, frequency, and rider comfort, the Project will displace 
automobile vehicle miles traveled, reduce transportation-related GHG emissions, 
and lower household transportation costs for residents of the new affordable 
housing development and the broader Watsonville community. 
METRO’s role as a co-applicant includes delivery of transit-related capital 
improvements funded through the AHSC Program Grant component. Execution of 
the AHSC Standard Agreement (STD 213) and related documents is required to 
finalize the award, obligate funds, and proceed with implementation. The attached 
resolution satisfies HCD’s requirements that the governing board authorize 
acceptance of the award and execution of all required agreements. 
Staff is recommended the Board of Directors approve a resolution authorizing the 
CEO to execute the 2025 Affordable Housing and Sustainable Communities 
(AHSC) program award and all amendments on behalf of the Santa Cruz 
Metropolitan Transit District (METRO) for the Watsonville Metro Project.  
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Watsonville Metro Project AHSC Resolution 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This proposed action is consistent with the following Board Strategic Priorities:  
1. Financial Stability, Stewardship & Accountability 
2. Service Quality and Delivery 
3. State of Good Repair  
4. Strategic Alliances and Community Outreach 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The AHSC Program award provides $39,008,124 in combined loan and grant 
funding for the Project. The majority of this funding package is committed to the 
housing portion of the project; of the total, $5,987,000 is committed to METRO for 
transit operations and capital improvements. The AHSC award builds on $8.5 
million in TIRCP funds awarded in 2023 for the transit center and bike hub 
components of the project. METRO’s participation does not require a local cash 
match beyond commitments already identified in the AHSC application. 
Acceptance of the award obligates METRO to comply with the terms of the AHSC 
Standard Agreement, including expenditure eligibility, reporting, and project 
delivery milestones.  

VI. CHANGES FROM COMMITTEE (Board Report ONLY) 

N/A. 

VII. ALTERNATIVES CONSIDERED 

The Board could choose not to adopt the resolution and decline the AHSC award. 
Staff does not recommend this alternative, as doing so would forfeit $39 million in 
State funding, jeopardize delivery of the Watsonville Transit Center 
redevelopment, and undermine METRO’s long-standing affordable housing and 
transit-oriented development objectives. 

VIII. ATTACHMENTS 

Attachment A: Resolution authorizing the CEO to execute the 2025 
Affordable Housing and Sustainable Communities (AHSC) 
program award and all amendments on behalf of the Santa 
Cruz Metropolitan Transit District (METRO) for the 
Watsonville Metro Project. 

 
 
Prepared by:  John Urgo, Chief Planning and Innovation Officer  
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

ACCEPTING THE PROGRAM AWARD OBLIGATIONS AND AUTHORIZING THE 
CEO/GM TO EXECUTE THE PROGRAM AWARD DOCUMENTS FOR THE 

AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM 
ON BEHALF OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the California Department of Housing and Community Development 
("Department") and the Strategic Growth Council (“SGC”) have issued an Affordable 
Housing & Sustainable Communities Program (“AHSC” or “AHSC Program”) Notice of 
Funding Availability, dated March 25, 2025 (“AHSC Program NOFA”); and 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO), MidPen 
Housing Corporation, and the City of Watsonville, as co-applicants, applied to the 
Department in response to the NOFA (the “Application”) and was determined to be an 
eligible Applicant; and based on the Application, the Department made an award of 
Program funds (the “Program Award”) pursuant to the conditional award letter, dated 
December 10, 2025; and 

WHEREAS, Department and SGC have made a conditional commitment of AHSC 
Program funds to assist the Watsonville Metro project (the “Project”), and such 
commitment was made to awardees pursuant to that certain conditional award letter, 
dated December 10, 2025 (the “Award Letter”) in the following amount(s): 

AHSC Program Award Component Amount Awarded 

AHSC Program Loan Award $26,168,604 

AHSC Program Grant Award $12,839,520 

Total: $39,008,124 

Attachment A

11.6A.1



AHSC Application Resolution 

Resolution No. 
Page 2 

WHEREAS, the AHSC Program Loan Award and AHSC Program Grant Award 
expressly identified above will hereinafter jointly be referred to as the “AHSC Program 
Award.” 

NOW, THEREFORE, BE IT RESOLVED, that: 

Section 1. METRO is hereby authorized and directed to act in connection with 
the Program Award. 

Section 2. METRO is hereby authorized and directed to accept and incur an 
obligation for the Program Award. That in connection with the AHSC Program Award, the 
METRO is authorized and directed to enter into, execute, and deliver one or more STD 
213, Standard Agreements for a sum not to exceed the full amount of the AHSC Program 
Award, and any and all other documents required or deemed necessary or appropriate to 
secure the AHSC Program Award from the Department and to participate in the AHSC 
Program, and all amendments thereto (collectively, the “Program Award Documents”). 

Section 3. METRO acknowledges and agrees that it shall be subject to the 
terms and conditions specified in the STD 213, Standard Agreements, and that the 
Affordable Housing Sustainable Communities Program of 2024 NOFA and the Application 
will be incorporated by reference therein and made a part thereof. METRO also 
acknowledges and agrees that any and all activities, expenditures, information, and 
timelines represented and described in the Application are enforceable through the 
relevant STD 213, Standard Agreement(s). METRO also acknowledges and agrees that 
Program Award funds are to be expended only on the eligible uses and activities identified 
in the relevant STD 213, Standard Agreement(s). 

Section 4. That Corey Aldridge, CEO/General Manager of METRO, or his 
designee, is hereby authorized to execute the Program Award Documents and all 
amendments on behalf of the METRO. 

Section 5. This resolution shall take effect immediately upon its passage, and 
that any actions taken thus far in furtherance of the activities authorized by this resolution 
are hereby ratified. 

PASSED AND ADOPTED this 23rd Day of January 2026 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Rebecca Downing, Board Chair 

Attachment A
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Attest: 
Corey Aldridge, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 
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DATE: January 23, 2026 

TO: Board of Directors 

FROM: Derek Toups, Planning and Innovation Deputy Director 

SUBJECT: RESCISSION OF CONTRACT AWARD TO CAPUZZI CONSULTING 
 GROUP, INC. FOR RAPID CORRIDORS PROJECT DESIGN AND 
 ENGINEERING SERVICES IN AN AMOUNT NOT TO EXCEED 
 $2,601,000 

I. RECOMMENDED ACTION 

That the Board of Directors consider rescinding prior award of a contract to 
Capuzzi Consulting Group, Inc. for the Rapid Corridors Project Design and 
Engineering Services to ensure compliance with grant funding 
requirements; and direct staff to return the contract to the Board for 
consideration once all grant funding requirements are met. 

II. SUMMARY 

• At its meeting on December 19, 2025, the Board of Directors (Board) awarded 
a contract to Capuzzi Consulting Group, Inc. (Capuzzi) for professional design 
and engineering services to support the preparation of plans, specifications and 
cost estimates for the Rapid Corridors Project (Project).  

• Following the December 19 Board action, the California Transportation 
Commission (CTC) advised that Board approval of a contract award prior to 
formal allocation of grant funds by the CTC board is inconsistent with grant 
requirements. 

• To preserve eligibility for the awarded State funds, the CTC has advised Santa 
Cruz Metropolitan Transit District (METRO) to rescind the prior Board action. 
The contract to Capuzzi has not been finalized or executed and no work has 
commenced.  The item will return to the Board for approval after the CTC 
formally allocates funding. 

III. DISCUSSION/BACKGROUND 

METRO received CTC grant funding to develop and implement capital 
improvements along a roughly 25-mile corridor that hosts METRO's bus Routes 1 
and 2, which connect the cities of Watsonville and Santa Cruz through the City of 
Capitola and unincorporated sections of Santa Cruz County.  

  

Santa Cruz Metropolitan 
Transit District 
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Rescind Award to Capuzzi Consulting Group, Inc. for Rapid Corridors Design Engineering Project  

Although the contract to Capuzzi has not been executed, the CTC clarified that 
approving a contract award to Capuzzi, prior to the CTC board's formal allocation 
of funds, is treated as a commitment equivalent to executing a contract. 
Accordingly, CTC staff have advised that METRO rescind the contract award to 
Capuzzi and reconsider the item once all grant funding requirements are met.  
Rescission of the prior Board approval to award this contract to Capuzzi is intended 
to cure this issue and maintain compliance with the CTC's funding requirements. 
Following the CTC's meeting on March 19-20, 2026, at which funding is expected 
to be formally allocated to METRO, staff will return to the Board to seek approval 
to award the design engineering services contract with Capuzzi.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This action will support the following Strategic Plan Priorities: 
1. Financial Stability, Stewardship & Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no fiscal impact associated with this action.  

VI. CHANGES FROM COMMITTEE 

N/A   

VII. ALTERNATIVES CONSIDERED 

None. 

VIII. ATTACHMENTS 

None.  
 
 

Prepared by:  Derek Toups, Planning and Innovation Deputy Director 

  

11.7.2



11.7.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



12.1



12.2



BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF  
JAVIER FAVELA AS LEAD VEHICLE SERVICE WORKER FOR THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication, 
appointed Javier Favela to serve in the position of Lead Vehicle Service Worker, and 

WHEREAS, Javier Favela served as a member of the Maintenance Department 
of METRO for the time period of March 4, 2013 to January 4, 2026, and 

WHEREAS, Javier Favela provided METRO with dedicated service and 
commitment during the time of his employment, and 

WHEREAS, Javier Favela served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by Javier 
Favela resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time of Mr. Favela’s service, METRO improved existing 
and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express 
service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Javier Favela. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Lead 
Vehicle Service Worker, the Board of Directors of METRO does hereby commend his 
efforts in advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 23rd Day of January 2026 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Rebecca Downing 
Board Chair 

Attest: 
Corey Aldridge 
CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 
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DATE: January 23, 2026 

TO: Board of Directors 

FROM: Julie Sherman and Shayna van Hoften, Legal Counsel 

SUBJECT: CONSIDER ANALYSIS OF POTENTIAL REVENUE ENHANCEMENTS 
AND COMPONENTS OF POTENTIAL SALES TAX BALLOT MEASURE 

I. RECOMMENDED ACTION

Evaluate and discuss potential revenue enhancement options, including
components of a potential sales tax ballot measure.

II. SUMMARY

• At the direction of the Board of Directors (Board), Santa Cruz Metropolitan
Transit District (Metro) staff has been assessing options to address an
anticipated fiscal cliff.

• In particular, staff have evaluated the potential for a half-cent sales tax
measure, which is Metro’s best option for addressing its long-term financial
needs.

• At the end of 2025, voter surveys indicated that a half-cent sales tax likely would
not achieve the required two-thirds voter approval at this time.  Accordingly,
staff does not recommend that the Board proceed with consideration of a sales
tax measure at this time.  Absent another party stepping in to address Metro’s
needs, staff instead recommends continued public discussion related to the
agency’s needs and what it could accomplish with additional revenues.

III. DISCUSSION/BACKGROUND

Increased revenue is critical to ensuring the stability of Metro's service and will only
become more important in the coming years as expenses continue to increase at
a substantially higher rate than revenues. Metro has been actively engaged in
developing solutions to address its anticipated fiscal cliff and prevent severe
reductions in service.

As demonstrated by the revenue options guide, included as Attachment A, a sales
tax measure is the most viable option for generating the level of revenue needed
to meet Metro's operating and capital expense needs in the coming years.
Alternatives either require a significant and substantive change to Metro's enabling
legislation – which may not be feasible – or would be insufficient to address the
magnitude of the structural deficit, even when combined.

Santa Cruz Metropolitan 
Transit District 
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As previously discussed and addressed in the first attachment to this report, Metro 
is authorized by its enabling legislation to implement a half-cent sales tax measure 
upon adoption by the Board and approval by two-thirds of Santa Cruz County 
voters.  At the direction of the Board, Metro has conducted multiple public outreach 
surveys over several years to monitor the feasibility of a successful ballot measure 
for implementation of a sales tax. The most recent survey indicates that voter 
support for a half-cent sales tax is just under 60%.  Voter support does not increase 
by framing a potential measure differently or by providing additional information 
(including positive messaging) about the measure. As a result, staff is not 
recommending that the Board consider calling for an election on a sales tax 
measure at this time.  However, the poll results do allow Metro to further refine its 
plans for what a successful measure might look like in the future, or if pursued by 
other parties, such as via a citizen’s petition, which would be subject to a lower 
(50%+1 simple majority) voter threshold. 

Attachment B, Potential Sales Tax Ballot Measure Components, identifies the key 
elements staff, Metro’s survey consultants, Metro’s political consultants and legal 
counsel have compiled for what a sales tax measure might include, with input from 
Board Chair Downing, Vice Chair Koenig and a third member (Director Kalantari-
Johnson).  The components include a proposed ballot question based on voter 
surveys and input from Metro leadership and the Board ad hoc committee; an 
explanation of the purpose of a sales tax with related funding objectives and uses, 
and a mechanism for independent taxpayer oversight.  These components can be 
used as the basis of continued polling and for continued agency and regional 
planning for a potential future ballot measure. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

There is no Board action recommended and therefore no related financial impact.
Revenue generation options may be presented for further Board consideration in
the future, along with related financial considerations and impacts.

V. ALTERNATIVES CONSIDERED

There are no alternatives to be considered at this time.

VI. ATTACHMENTS

Attachment A: Revenue Options Guide 
Attachment B: Potential Sales Tax Ballot Measure Components 

Prepared by: Julie A. Sherman, General Counsel 
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Hanson Bridgett LLP 
425 Market Street, 26th Floor, San Francisco, CA 94105 

Memorandum 

TO: Santa Cruz Metropolitan Transit District Board of Directors 

FROM: Julie Sherman and Shayna van Hoften, Legal Counsel 

DATE: January 23, 2026 

RE: Revenue Options Guide 

This guide serves as a tool to assist the Santa Cruz Metropolitan Transit District (Metro) Board of 
Directors (Board) in ascertaining which of the revenue generation vehicles below (A) may be 
implemented without going to the voters (green); (B) could be implemented, but requires (1) going to the 
voters and/or (2) entering into a (likely long-term) agreement with one or more local agencies (yellow); or 
(C) may not be implemented without State legislation or further action by other agencies (red).

Revenue Generation 
Option 

Description Implementation 
Evaluation 

Additional Considerations 

Borrowing Money to 
Defray Expenses 

Metro may borrow money for 
the purpose of defraying 
expenses lawfully incurred 
after the commencement of 
the fiscal year, but prior to 
the time moneys from the 
tax levy for the fiscal year 
are received by Metro. (Cal. 
Pub. Util. Code § 98260.) 
Indebtedness cannot exceed 
Metro's estimated tax 
revenues for the fiscal year. 
(Id.) 

Board must adopt a 
resolution of necessity by 
4/5 vote. (Cal. Gov. Code 
§§ 53824, 53825.) Certain
advertising requirements
must be met and sale
must be made to the
bidder offering the lowest
interest rate or whose bid
represents the lowest net
cost to Metro. (Id. at §§ 
53826, 53827.)

Temporary, gap-filling option.  
Not a long term revenue 
generating solution. 

Revenue Contracts Metro may enter into 
contracts with third-party 
vendors to raise revenues, 
such as through bus and/or 
bus stop advertisements, 
ground leases, naming 
rights, concessionaire 
services, etc. 

Procurement of services 
would be subject to 
Metro's standard 
procurement rules. 

• Bus advertising contracts may
conflict with Metro's "One Ride
at a Time" campaign.

• Metro has avoided advertising
on bus stops.

• Metro has no excess real
property available for lease.

• Metro may develop further
opportunities, but they are
unlikely to provide significant
revenues and may only help to
offset minimal associated
maintenance costs (e.g. bus
stop advertising could offset
the cost of maintaining bus
stops).

Attachment A Added 1/21/26
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Revenue Generation 
Option 

Description Implementation 
Evaluation 

Additional Considerations 

Cell Tower Leases or 
Right-of-Way 
Contracts 

Metro may enter into 
contracts or leases with 
third-party vendors to locate 
cell towers on available 
Metro property and/or allow 
vendors to lay fiber optic 
cables on available Metro-
owned right-of-way. 

Metro may consider 
competition in entering into 
such contracts/leases. 

Metro may have sufficient 
existing property to enter into 
one or more cell site leases.  
Cell site leases can generate 
between $3,000 and $10,000 in 
revenue per month.      Metro 
does not have sufficient right-of-
way available for laying of fiber 
optic cables. 

Retail Transaction 
and Use Tax 
(Sales Tax) 

Metro's Board may adopt a 
retail transactions and use 
tax ordinance, provided that 
two-thirds of the electors 
voting on the measure vote 
to authorize its enactment at 
a special election called for 
that purpose by the Board. 
(Cal. Pub. Util. Code § 
98290.) 

Local sales taxes 
generally are limited to 2% 
in each city such that no 
new sales taxes can be 
implemented by the city, 
the county where the city 
is located, or special 
district providing services 
in the city without a 
legislative exception. 
Metro has received a 
legislative exception that 
allows it to impose sales 
taxes that exceed the 
above limit if (1) the Board 
adopts the ordinance 
before January 1, 2035, 
and (2) the total tax rate is 
set at no more than 0.5%. 
(Cal. Pub. Util. Code § 
98290(c).) 

Voter-initiated sales tax 
measures have a lower (50%+1) 
voter-approval threshold.  We 
are providing separate, 
substantive guidance on these 
options. 

Bonded Indebtedness Metro may incur bonded 
indebtedness to pay the cost 
of acquiring, constructing or 
completing the whole or any 
portion of any transit 
facilities, or for acquiring any 
works, lands, structures, 
rights, equipment, or other 
property necessary or 
convenient to carry out the 
objects, purposes, or powers 
of Metro. (Cal. Pub. Util. 
Code § 98310.) 

This indebtedness cannot 
exceed 1% of the 
assessed value of all the 
taxable property of Metro. 
(Cal. Pub. Util. Code § 
98310.) 
The Board must first pass 
a resolution by two-thirds 
vote that determines the 
necessity to incur bonded 
indebtedness. (Id. at § 
98311.) Then, the Board 
may submit an ordinance 
proposing the sale of 
bonds for approval of to 
the voters at a special 
election. (Id.) Bonds can 
be issued with approval of 
2/3 of all votes cast. (Id. at 
§ 98317.)

Metro is authorized to issue 
bonds, but should consider how 
this would affect its existing debt 
service. Capital project bond 
revenue cannot be used to 
support operations or services. 
Metro also could seek legislative 
changes to alter the requisite 
approval process and potential 
use of bond proceeds. 
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Revenue Generation 
Option 

Description Implementation 
Evaluation 

Additional Considerations 

Federal, State, and 
Local Aid 
(Intergovernmental 
Agreements) 

Metro may accept grants or 
loans from the U.S., State of 
California, or any agency 
thereof to finance 
acquisition, construction, 
maintenance, and operation 
of transit facilities. (Cal. Pub. 
Util. Code §§ 98241, 98263.) 

With an intergovernmental 
agreement, Metro is not in 
the position of imposing a 
tax or fee, though its 
contracting partner may do 
so. 

• Metro currently receives state
and federal grants and may
continue to apply for them
when opportunities arise.

• Metro could explore options for
partnering with other agencies
to obtain shares of revenues of
their revenues to fulfill shared
goals.

Non-Profit Public 
Benefit Corporation 

A non-profit public benefit 
corporation may be formed 
for any public or charitable 
purpose, such as supporting 
public transportation 
services. (Cal. Corp. Code § 
5111). "Charitable purposes 
include . . . governmental or 
municipal purposes." (Lynch 
v. Spilman, 67 Cal. 2d 251,
261 (1967).) Nonprofit public
benefit corporations are
specifically authorized to
make donations for the
public welfare or for civic or
similar purposes. (Cal. Corp.
Code § 5140(h).

Metro, as a government 
agency, likely meets the 
definition of a "person" 
under the Corporations 
Code and may create a 
new nonprofit corporation. 
The process to form a 
nonprofit corporation is 
relatively simple, but 
requires time for obtaining 
tax exempt status, etc. 
Also, it takes time for a 
non-profit to build up its 
fundraising apparatus. 

A nonprofit corporation could 
fundraise for Metro, whether or 
not the nonprofit is formed by 
Metro.  

Nonprofits created by or with 
involvement of public agencies 
can be subject to government 
ethics and transparency laws. 

Mello-Roos 
Community Facilities 
Act 

Metro could form or join a 
community facilities district 
(CFD) to enact a tax to 
finance maintenance and 
lighting of parkways, streets, 
roads, and open space. (Cal. 
Gov. Code § 53312.7, 
53313). The tax could fund 
operating and/or capital 
costs. Any tax approved may 
only finance services to the 
extent they are additional to 
those provided before the 
establishment of the CFD. 
The CFD could finance 
planning, design, purchase, 
construction, expansion, 
improvement, or 
rehabilitation of any real or 
other tangible property with 
an estimated useful life of 5+ 
years. (Id. at § 53313.5). 
CFDs can apply to existing 
and/or new development. 

Establishing a CFD 
requires a petition by 
members of the legislative 
body, voters or 
landowners of the 
proposed district. The 
legislative body must 
adopt a resolution and 
receive approval of a tax 
by 2/3 of its voters. (See 
Cal. Gov. Code § 53318 et 
seq.) (In a CFD with fewer 
than 12 registered voters, 
the vote is of landowners 
rather than the general 
electorate (e.g., 
developers of a new 
neighborhood).) 
Metro also can be part of a 
joint CFD with other 
agencies by agreement. 

It does not appear that 
transportation services fall within 
the services that may be 
financed by a CFD. Even if 
transportation services did fall 
within the statutorily specified 
services, any special tax may 
only finance new services 
provided in the district and not 
existing services.  As a result, 
any revenue would need to 
finance a public facility. It is 
difficult to assess in the abstract 
whether a particular facility will 
meet the requirements of the law 
for the formation of a CFD. 

Attachment A Added 1/21/26

15A.3



Memo to Santa Cruz METRO 
January 23, 2026 
Page 4 

Revenue Generation 
Option 

Description Implementation 
Evaluation 

Additional Considerations 

Motor Vehicle Fuel 
Tax 

Metro, the County or Santa 
Cruz County RTC could 
impose a motor vehicle fuel 
tax of $0.01 per gallon (or, in 
the case of compressed 
natural gas, per 100 cubic 
feet thereof as measured at 
standard pressure and 
temperature) if the County 
approves a proposition 
pursuant to § 4 of Article XIX 
of the California Constitution. 
(Cal. Pub. Util. Code § 
99500.) 

To impose the tax, Metro 
would need 2/3 voter 
approval at a special 
election. (Cal. Pub. Util. 
Code § 99502.) This 
option would require 
further coordination with 
the County and Santa 
Cruz County RTC as only 
one entity per county can 
impose a gas tax. 

Total gas tax revenues at the 
federal and state level are falling 
due to increased vehicle 
efficiency and use of electric 
vehicles.  Also, the path to 
enactment is even more 
complicated than for a broadly-
applicable sales tax, and is 
subject to more limits and lower 
fund-generating potential. 

Property Taxes and 
Tax to Supplement 
Operation Revenues 

Metro’s enabling statute 
provides that it may levy 
property taxes for any lawful 
purpose subject to a 
maximum limit of $0.05 per 
$100 of assessed value of 
all real estate and personal 
property within Metro. (Cal. 
Pub. Util. Code § 98280.) 

This is no longer an option 
under the State 
Constitution and Metro’s 
Measure G (1978) 
removed its then-existing 
ability to  impose a parcel 
tax became inoperable.  

Metro could consider seeking 
State legislation to authorize a 
tax not based on property tax 
values. 

Benefit Assessment Metro may seek legislative 
authority to impose a benefit 
assessment to finance the 
maintenance and operation 
costs of a transit project. 

The amount of the 
assessment imposed must 
be related to the benefit to 
the parcel. Requires 
adoption ordinance or 
resolution after notice and 
public hearing. 

Revenue could not be used to 
pay the cost Metro's transit 
operations, but could be used to 
operate and maintain a specific 
transit project (like a specific 
transit center). 

Taxes/Fees that can 
Only be Imposed by 
Other Agencies 
Absent Legislative 
Changes 

• Vehicle License Fee
(VLF)

• Transient Occupancy
Tax (TOT) 

• Utility User Tax (UUT)
• Documentary Transfer

Tax/Property Transfer
Tax (Transfer Tax)

• Business License Tax
• Admissions Tax

(continued below) 

• VLF:  May be imposed
by cities and counties.

• TOT: May be imposed
by cities and counties.

• UUT: May be imposed
by cities and counties
on utilities like
electricity and gas.

• Transfer Tax: May be
imposed by cities and
counties.

• Business License Tax:
May be imposed by 
cities and counties. 

• Admissions Tax: May
be imposed by cities
for admission to golf
courses, theme parks,
etc.

Metro does not have the 
authority to impose these taxes 
and fees. However, it can enter 
into intergovernmental 
agreements with other public 
entities to impose certain taxes 
and fees to benefit Metro. 

This revenue generally would 
not be guaranteed to go to Metro 
unless Metro is named as a 
recipient in a special tax 
expenditure plan. 
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Revenue Generation 
Option 

Description Implementation 
Evaluation 

Additional Considerations 

(continued) 

• Payroll Tax
• Impact Fees
• Marijuana Taxes and

Fees

Note: Special districts 
cannot enact general taxes 
(subject to 50%+1 voter 
approval), whereas cities 
and counties can. 
Metro cannot pursue any of 
these taxes directly unless a 
new State law authorizes it. 

• Payroll Tax: May be
imposed by local
agencies authorized by
law to tax earnings;
very little use state-
wide (e.g., San
Francisco).

• Impact Fees: Fees for
large commercial
developments may
only be imposed by
cities or counties with
land use authority.

• Marijuana Taxes and
Fees: May be imposed
by cities and counties.
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Santa Cruz Metropolitan Transit District:  

Potential Sales Tax Ballot Measure Components 

1. Ballot Question (based on District polling results and input from staff leadership
and Board ad hoc committee):

To protect clean, safe, affordable, and reliable public transit in Santa Cruz County for
everyone, including seniors, people with disabilities, students, youth, and working
families; keep fares affordable; protect local air quality by replacing aging buses; and
reduce traffic; shall Santa Cruz Metropolitan Transit District adopt an ordinance levying a
½ cent sales tax, raising $27,000,000 annually [for X years or until ended by voters], with
locally controlled funds that cannot be taken by federal or state governments, public
spending disclosure, and independent taxpayer oversight?

2. Purpose: Enact a ½ cent tax to fund public transit

Subject to the limits imposed by this Ordinance, including Section 98290 of the Public
Utilities Code of the California Public Utilities Code, which took effect January 1, 2024,
the District hereby imposes, in the incorporated and unincorporated territory of Santa
Cruz County, an additional retail transactions and use tax at the rate of one-half of one
percent (0.5%), such tax (i) to be imposed beginning on the first day of the first calendar
quarter commencing not less than 180 days after the approval of the retail transactions
and use tax by the electors voting on the ballot measure set forth in Section [X] hereof,
(ii) to remain in effect [for X years or until ended by the voters], and (iii) to be applied to
fund public transit in Santa Cruz County.

More specifically, this Ordinance, if adopted, should be interpreted so as to: 

• impose a new one-half of one percent (0.5%) retail transactions and use tax in
accordance with the provisions of Part 1.6 (commencing with Section 7251) of
Division 2 of the Revenue and Taxation Code and consistent with Article XIII C of
the California Constitution;

• provide for the retail transactions and use tax to be imposed pursuant to the
authority granted by Section 98290 of the Public Utilities Code;

• incorporate provisions identical to those of the Sales and Use Tax Law insofar as
those provisions are not inconsistent with the requirements and limitations
contained in Part 1.6 of Division 2 of the Revenue and Taxation Code;

• establish that the retail transactions and use tax be administered and collected
by the Department of Tax and Fee Administration in a manner that adapts itself
as fully as practicable to, and requires the least possible deviation from, the
existing statutory and administrative procedures followed by the Department of
Tax and Fee Administration in administering and collecting state transactions and
use taxes as such terms are defined in the Sales and Use Tax Law;

• authorize the administration of the retail transactions and use tax in a manner
that will, to the degree possible, be consistent with the provisions of Part 1.6 of
Division 2 of the Revenue and Taxation Code, minimize the cost of collecting the
retail transactions and use taxes and at the same time minimize the burden of
record keeping upon persons subject to taxation under the provisions of this
Ordinance;
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• require that proceeds of the tax imposed by this Ordinance be used in
accordance with applicable law and solely for the purposes set forth herein,
including for the improvement, construction, maintenance, and operation of
certain public transit projects, services and facilities;

• establish an independent taxpayers’ oversight committee to review the utilization
of tax revenues to ensure compliance with this Ordinance and its stated
purposes; and

• authorize the issuance, from time to time, of limited tax bonds to finance
transportation improvements consistent with this Ordinance, the Transit District
Act and other applicable law.

3. Independent Taxpayers’ Oversight Committee

Administration of the Sales Tax will be subject to annual review by a seven-member
independent taxpayers' oversight committee to ensure Tax Proceeds are utilized in a
way that is consistent with the stated purposes of this Ordinance.  Members of the
independent taxpayers’ oversight committee will be appointed by the Board to represent
groups such as:

• Seniors and people with disabilities,
• Youth transit riders and transit riders at local community colleges,
• Transit riders at the University of California – Santa Cruz,
• Environmental or sustainability-related organizations,
• Bike riders,
• Organized labor, and
• Private-sector employers.

4. Funding Objectives

Tax Proceeds must be used to support operating and capital needs of the County’s
primary public transit services, generally comprised of the METRO bus and ParaCruz
paratransit services.  When making funding decisions, the District shall prioritize the
following funding objectives (which are not listed in order of priority or importance, and
which may be expanded over time):

• Maintain and improve bus, paratransit, and other mobility services to better serve
seniors, students/youth, disabled, low-income, and transit-dependent populations
throughout the County

• Protect and expand the frequency of service on METRO’s core bus routes
• Increase ridership, improve efficiency, and reduce traffic within the County by

maintaining expanded service to incentivize more riders to choose public transit
over driving

• Continue and expand free and reduced fare programs (like Youth Cruz Free) that
make public transit more accessible for youth, senior, disabled, and low-income
populations, and for commuters

• Maintain clean, safe, and accessible bus stops, transit centers, and passenger
facilities, including investments in lighting, security, sanitation, and amenities that
enhance rider and bus driver comfort and safety
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• Facilitate technology-based solutions that improve METRO’s efficiency,
convenience and overall rider experience and access to transit information

• Implement services, programs and policies that better connect neighborhoods
and communities with popular destinations to make transit the travel option of
choice for more County residents and visitors

• Improve transit connections both within the County and between the County and
the broader region

• Support fiscally responsible operations by maintaining balanced budgets,
ensuring long-term financial sustainability, and prioritizing cost-effective service
delivery

5. Uses of Funds

The District may use revenues generated by the Sales Tax to fund projects including,
but not limited to, the following:

• Continue/expand free and reduced fare programs for youth/students, seniors and
disabled riders

• Improve METRO bus service routes, frequency and hours, and continue
implementation of the Reimagine METRO Plan

• Improve ParaCruz hours to serve seniors and disabled riders
• Offer new on-demand, point-to-point ParaCruz service options
• Launch shared ride and technology-enabled models to enhance service to all

riders
• Launch tap-to-pay fare collection technology, connecting with systems in

Monterey, Santa Clara and San Benito Counties
• Develop METRO’s express bus network
• Utilize bus-only lanes on Hwy 1 for North-South cross-county express service

between Watsonville and Santa Cruz
• Improve safety, accessibility, cleanliness and real-time bus arrival information at

upgraded bus stops and transit stations
• Reduce air pollution by converting the METRO fleet to zero emission buses
• Improve safety and reliability of METRO’s facilities and equipment
• Implement the Rapid Corridors Plan for faster bus service on high-traffic roads
• Improve service over Highway 17 to connect commuters and other riders to

Diridon Station and San Jose
• Expanding real-time info for bus arrivals/service alerts
• Support emergency responders and protect the community during evacuations

due to fire, extreme weather and other disasters

6. Amendability

The Board may amend the Ordinance in furtherance of its stated Purpose, including to
maximize the District’s access to additional federal, state, and regional revenues or to
take into consideration unforeseen circumstances. The Board may only amend the
Ordinance, if required, after (1) Adopting findings of necessity at a public meeting of the
Board; (2) Publishing notice of a hearing to consider the amendments; (3) Holding a
hearing and considering public input.  Amendments shall require a two-thirds (2/3) vote
of the Board.
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Santa Cruz METRO Board of Directors
January 23, 2026

Shayna M. van Hoften
(415) 995-5880 | SvanHoften@hansonbridgett.com

Political Activities
“Do’s and Don’ts”

16.1
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• Can’t use agency resources to advocate or campaign for
local ballot measure

• Can use agency resources to provide
informational/educational materials that are neutral and
balanced in timing, tenor and tone

Public officials and staff can 
campaign only on their 

own time and own dime!

2

General Rule 
Campaign and Political Activities
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• Agency-proposed measure: When legislative
body votes to place measure on the ballot

• Voter initiative: When petition measure
proponents file Notice of Intent to begin
circulating petition

3

When is the restriction triggered?

16.3



• No using public funds/resources for campaigning, including to
gather signatures for placing a measure on the ballot
– “Resources” include time, means of communication (e.g.,

Santa Cruz METRO/other agency phone, phone number,
email, website)

– No traditional campaign expenditures like lawn signs,
bumper stickers, billboards

• No using public funds/resources encouraging signing a
petition, voting for or otherwise supporting a ballot measure

• No solicitation of officers or employees for political
contributions or actions

• Risks: FPPC investigations and fines, lawsuits, bad press
• Penalties: Civil, criminal

4

Prohibited METRO Activities
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What can METRO do?
Without expressing or urging support for or opposition to a ballot 
measure…
• Conduct public outreach, discuss, and adopt a plan for

potential uses of funds generated by a ballot measure
• Use informational/educational language to communicate or

gather input on potential impacts
• Inform/Educate, answer questions about:

– An adopted plan for use of funds
– Expected impacts of a successful or unsuccessful measure

• Use forms of communication that are typical for METRO (e.g.,
press releases, social media, newsletter)
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What can METRO do?
Without expressing or urging support for or opposition to a ballot 
measure…
• Take a formal position on a ballot measure (which is not a

license to advocate)
– Present proposed position in open, public meeting
– with all sides able to present input
– using simple, measured, informative language
– representing METRO’s own position, and
– not directing anyone on how to act in response to a petition

or vote
• Then inform/educate about formal position taken by METRO
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What can you do, personally?
• On your own time (nights/weekends/PTO): Campaign or

advocate for or against a ballot measure or petition (only using
non-governmental resources)

• When campaigning/advocating on your own time (and when
using non-governmental resources like your own
phone/Facebook page): It’s OK to identify yourself as a
METRO Director/staff member if you make clear you aren't
speaking on behalf of METRO

• At your own home (not your office) / on your own car (not a
METRO vehicle): put out lawn signs, use bumper stickers
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Questions?

8

Shayna M. van Hoften
(415) 995-5880 | SvanHoften@hansonbridgett.com

Julie A. Sherman
(415) 995-5185 | JSherman@hansonbridgett.com
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POLITICAL ACTIVITIES GUIDELINES 

Please contact Santa Cruz METRO's General Counsel Julie Sherman at 
JSherman@hansonbridgett.com or (415) 995-5185 for help or if you have questions. 

PURPOSE OF THESE GUIDELINES: This document provides guidance to Santa Cruz 
METRO directors and employees regarding how they can, and cannot, spend public resources 
and communicate about ballot measures. The guidance applies once either (1) there is a vote 
by a legislative body to place a measure on the ballot, or (2) a group of private stakeholders 
files a Notice of Intent to begin circulating a petition, which begins a process to gather 
signatures to put a measure on the ballot.   

GENERAL RULE: Public resources (including, but not limited to, funds, staff time, offices, 
office supplies, phones, computers, phone lines, email addresses, websites, social media 
accounts, vehicles and uniforms) may not be used to advocate or campaign for or against an 
initiative or other ballot measure. Public resources may be used to develop, research, and/or 
plan for the effects of a ballot measure on Santa Cruz METRO, and to share the results of that 
work in an informational and educational way.  

I. PERMITTED ACTIVITIES ON AGENCY TIME / WITH PUBLIC RESOURCES

• Directors and staff may participate in the development of a ballot measure, but should
not use public resources to support or campaign to gather signatures for placement of a
measure on the ballot.

• Directors and staff may research, conduct public outreach, discuss, and adopt a plan for
potential uses of funds generated by a ballot measure in Santa Cruz METRO's
geographic area. Such plans may be referenced in future Santa Cruz METRO
communications regarding a ballot measure. Allowable related outreach includes
purchasing ads and engaging in other activities to solicit public input regarding priorities
for potential uses of funds. An example of a permissible social media ad might say:
"How would you fix transportation in Santa Cruz County? Click here to share your
input."

• The Board may adopt a resolution to support/endorse or oppose a ballot measure.  The
Board must allow public comment before taking action.  As a precaution, it is advisable
for any resolution to state that no public funds or resources will be used to support or
oppose the ballot measure.

• Directors and staff may prepare and distribute informational/educational materials about
a ballot measure that are objective, impartial, and factual.  For example, a balanced and
fact-based analysis of the effect of a ballot measure on Santa Cruz METRO and its
customers is permissible.
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• Directors and staff may respond to inquiries, participate in interviews and discussions,
and make presentations about a ballot measure in an objective, impartial, and factual
manner.  If the Board adopts a resolution supporting or opposing a ballot measure,
Directors and staff may state the position of the Board, refer to the resolution, and relay
what it says.

II. PROHIBITED ACTIVITIES

• Directors and staff may not promote or oppose a ballot measure while “on the clock.”
“On the clock” means during work hours, or when the Directors or staff are supposed to
be available for and/or working on Santa Cruz METRO business.

• Directors and staff may not use public resources to advocate or campaign for or against
a ballot measure.  “Public resources” include, but are not limited to, funds, staff time,
offices, office supplies, phones, computers, phone lines, email addresses, websites,
social media accounts, vehicles and uniforms.

• Staff may not use public funds to purchase typical campaign materials like bumper
stickers, t-shirts, advertising floats, or television or radio spots to promote or oppose a
ballot measure.

• Directors and staff may not solicit contributions specifically from Santa Cruz METRO
employees to support campaigns for or against a ballot measure.

• Directors and staff may not participate in any advocacy or campaign activities for or
against a ballot measure while wearing a Santa Cruz METRO uniform or any other
clothing or accessories with the Santa Cruz METRO name or logo, even when acting on
their own time.

• Santa Cruz METRO may not place links to a ballot measure's advocacy or campaign
website on Santa Cruz METRO’s website or social media pages, in a Santa Cruz
METRO email signature block, or in a Santa Cruz METRO newsletter/other publication.
(Consult with the General Counsel there is if a desire to utilize links to campaigns both
for and against the measure.)

• Directors and staff may not distribute advocacy or campaign materials through Santa
Cruz METRO’s internal communication system, send them using Santa Cruz METRO
email or texting accounts, or post or distribute them at Santa Cruz METRO facilities or
on Santa Cruz METRO vehicles.

• Directors and staff may not use their official positions or authority to attempt to influence
others to support or oppose a ballot measure.
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III. PERMITTED ACTIVITIES “OFF THE AGENCY CLOCK” AND WITHOUT PUBLIC
FUNDS OR RESOURCES

Note: Employees who do not have set hours should talk with their managers and/or the 
General Counsel about what time counts as “on” or “off” the clock.  Vacation, personal 
leave, and paid time off is always “off the agency clock.” 

• Directors and staff may be official proponents of a citizens’ petition to place a measure
on the ballot.

• Directors and staff may sign a petition to place a ballot measure on the ballot.

• Directors and staff may collect petition signatures “off the agency clock,” but may not
use their official positions to influence other potential signatories, including other Santa
Cruz METRO employees.

• Directors and staff may advocate for or against a ballot measure “off the agency clock”
without using Santa Cruz METRO funds or resources, and without wearing a Santa
Cruz METRO uniform or a t-shirt or accessory with the Santa Cruz METRO's name or
insignia on it.  Directors and staff should make clear that they are acting as individuals,
not on behalf of Santa Cruz METRO, and not on Santa Cruz METRO time/during their
work hours.

• Directors and staff may advocate “off the agency clock” by distributing campaign
material through personal phones, email or texts, and on personal social media pages.

• Directors and staff may contribute their own money, resources and time to support or
oppose a ballot measure. They also may put yard signs out at their homes, put bumper
stickers on their own private vehicles, etc.

• Directors and staff may announce their own personal support or opposition to a ballot
measure and try to convince others of the same position when “off the agency clock”
and without using Santa Cruz METRO funds or other resources.

• Directors and staff may solicit campaign support from the public, or a group of the public
not primarily consisting of Santa Cruz METRO employees, so long as the solicitation
does not occur on Santa Cruz METRO time or use Santa Cruz METRO resources.

IV. RISKS/PENALTIES: The Fair Political Practices Commission and/or District Attorney may
investigate alleged use of Santa Cruz METRO resources for campaigning. Allegations
often attract unflattering and ongoing media attention regarding individual people,
agencies and campaigns. Investigations may result in criminal and civil fines and other
penalties, and may require subjects to hire (and pay for) attorneys to represent them.

16.11



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



17.1



17.2



17.3



17.4



17.5



17.6



17.7



17.8



17.9



17.10



17.11



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



DATE: January 23, 2026 

TO: Board of Directors 

FROM: Julie Sherman, General Counsel 

SUBJECT: AUTHORIZING REMOTE MEETINGS FOR THE METRO ADVISORY 
COMMITTEE UNDER SENATE BILL 707 

I. RECOMMENDED ACTION

That the Board of Directors:
A. Consider adopting a resolution authorizing the METRO Advisory

Committee (MAC) to meet remotely under new procedures created by
Senate Bill (SB) 707 for six months, with the understanding that similar
resolutions would be required every six months hereafter to facilitate
continuation of remote meetings.

II. SUMMARY

• SB 707 updates the Brown Act to allow certain advisory committees defined as
"eligible subsidiary bodies" to meet fully remotely, and Legal Counsel has
determined that the MAC qualifies as an eligible subsidiary body.

• To enable remote MAC meetings, the Board must adopt findings, through the
attached resolution, confirming that public notice has been provided, the
circumstances of the MAC have been considered, and remote participation will
improve member recruitment, retention, and diversity.

• Adoption of the resolution would allow MAC members to participate remotely
without posting their locations, while still ensuring a publicly accessible physical
meeting site and compliance with technology requirements.

III. DISCUSSION/BACKGROUND

The Brown Act, codified at California Government Code section 54950 et seq.,
requires meetings of local legislative bodies to be open and accessible to the
public.  Rules cover everything from the contents, publication and posting of
meeting notices and agendas; to the timing and structure of public comment; to
the use of teleconferencing by local legislators.

The law has been modified via a string of executive orders and bills (including but
not limited to Assembly Bill (AB) 361, AB 2449 and SB 707) over the past six years,
initially to address pandemic-related needs for remote meetings.

Santa Cruz Metropolitan 
Transit District 
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MAC Remote Meetings 

On October 3, 2025, Governor Newsom signed SB 707 into law, which among 
other changes, amended the Brown Act to allow certain advisory committees 
defined as “eligible subsidiary bodies” to participate fully remotely. 

Based on definitions set forth in SB 707, Legal Counsel advises that the MAC 
qualifies as an "eligible subsidiary body." As required by SB 707, before the MAC 
could begin meeting remotely, the Board would need to adopt a resolution making 
findings that (1) the Board has considered the circumstances of the MAC; (2) the 
public has been made aware of the type of remote participation being 
contemplated and has been provided with an opportunity to comment at this in-
person meeting of the Board; and (3) fully remote, teleconference meetings of the 
MAC will improve the attraction, retention, and diversity of MAC members. The 
findings expressed in the attached resolution, which would need to be adopted 
again every six months, reflect that: 

1. Staff has reviewed the operational needs of the MAC, which consist of
volunteers who represent a broad geographic area. Requiring (a) in-person
attendance, (b) limiting the frequency and reasons for remote participation, or
(c) public disclosure of and access to private residences as required under the
Brown Act’s traditional teleconference rules, are likely to (i) be a continuing
barrier to service and (ii) hinder the MAC's ability to attract a quorum for every
scheduled meeting.

2. Through the publication of this report and this public meeting, (a) the public has
been notified that remote participation for this body will be provided through
two-way audio-video Zoom teleconferencing, and (b) the public is being
provided the opportunity to comment on the use of remote meeting technology.

3. Allowing remote participation will directly enhance METRO's ability to recruit
and retain a diverse membership for the MAC. Use of remote meetings would
remove barriers for individuals with disabilities, those with caregiving
responsibilities, and those with jobs and other schedule limitations or lack of
predictability.

If the Board adopts these findings, the MAC may then vote to authorize remote
meetings.  Thereafter, MAC members may participate from remote locations
for any or no stated reason, and without posting their addresses or opening
their locations to the public. They would, however, need to appear on camera
during the entire open portion of each meeting and only shut off their cameras
if they are having connectivity problems (or if needed as a reasonable
accommodation for a disability).  METRO still would be required to provide a
staffed, publicly accessible physical location for each meeting.
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns with METRO’s Safety-First Culture and Strategic Alliances and
Community Outreach.

V. FINANCIAL CONSIDERATIONS/IMPACT

None.

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

None.

VIII. ATTACHMENTS

Attachment A: Authorizing Resolution Allowing the METRO Advisory 
Committee to Meet Remotely Pursuant to SB 707 

Prepared by: Julie Sherman, General Counsel 
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RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

APPROVING ALLOWING THE METRO ADVISORY COMMITTEE TO MEET 
REMOTELY PURSUANT TO SENATE BILL 707 

Resolution No. 
On the Motion of Director 
Duly Seconded by Director 
The following Resolution is adopted: 

WHEREAS, on October 3, 2025, Governor Newsom signed Senate Bill 707 (SB 
707), which amends the Ralph M. Brown Act (California Government Code 54950 et 
seq.); and 

WHEREAS, effective January 1, 2026, SB 707 permits certain advisory 
committees, designated as “eligible subsidiary bodies,” to hold remote meetings once (1) 
a board of directors has considered the circumstances of the committee; (2) the board of 
directors finds that teleconference meetings of the eligible subsidiary body will improve 
the attraction, retention, and diversity of committee members; (3) the public has been 
made aware of the type of remote participation available and has been provided with an 
opportunity to comment at an in-person meeting of the board of directors concerning the 
transition to remote meetings; and (4) the eligible subsidiary body take subsequent action 
to approve their use of remote meetings; and 

WHEREAS, "eligible subsidiary bodies” are defined as committees that serve 
exclusively in an advisory capacity and are not authorized to take final action on 
legislation, regulations, contracts, licenses, permits, or any other entitlements, grants, or 
allocations of funds, nor have subject matter jurisdiction, as defined by charter, ordinance, 
resolution, or any formal action of the legislative body that created the subsidiary body, 
over elections, budgets, police oversight, privacy, removal or restriction of materials in 
public libraries, or taxes or related spending proposals; and 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) Board of 
Directors (Board) established the METRO Advisory Committee (MAC) to advise the 
Board on matters of policy and operations referred to MAC by the Board or the 
CEO/General Manager; and 

WHEREAS, the MAC meets this definition of “eligible subsidiary bodies;” and 

WHEREAS, the Board has considered the circumstances of the MAC and finds 
that allowing the MAC to hold remote meetings via Zoom teleconferencing under SB 707 
would promote the attraction, retention, and diversity of MAC members; and 

Attachment A
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Resolution #______________ 
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WHEREAS, the public has been made aware of the types of remote participation 
being contemplated and has been provided with an opportunity to comment at an in-
person meeting of the Board regarding the use of remote meetings; and 

WHEREAS, the Board desires to authorize the MAC to hold remote meetings, with 
the understanding that at least one staffed physical location will be made available to 
MAC members and the members of the public who wish to attend in person, though there 
will be no need for a quorum of the committees to attend in person, publish their 
respective remote locations, or open such locations to the public; and 

WHEREAS, the Board further recognizes that any recommendations made by the 
MAC during a remote meeting must be presented to the Board through an oral report at 
one meeting before the Board may take action on such recommendations at a 
subsequent meeting; and 

WHEREAS, the Board understands that SB 707 limits the authority granted 
hereunder to be in effect for up to six months. 

NOW, THEREFORE, BE IT RESOLVED that the METRO Board of Directors 
(Board) hereby authorizes the METRO Advisory Committee to meet remotely as an 
eligible subsidiary body under Senate Bill 707; and 

BE IT FURTHER RESOLVED, that this Resolution will be in effect for six months, 
and the Board directs staff to agendize reconsideration of the authority granted hereunder 
at the Board’s June 2026 meeting. 

PASSED AND ADOPTED this 23rd day of January 2026 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors – 

     APPROVED: 

     REBECCA DOWNING, Board Chair 

Attachment A
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ATTEST: 

____________ 
COREY ALDRIDGE, CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN, District Counsel 

Attachment A
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