SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
OCTOBER 12, 2007 (Second Friday of Each Month)
*SCMTD ENCINAL CONFERENCE ROOM*

*370 ENCINAL STREET, SUITE 100*

SANTA CRUZ, CALIFORNIA
9:00 a.m. — 11:00 a.m.

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.
1. ROLL CALL
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS
a. None
3. LABOR ORGANIZATION COMMUNICATIONS
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
SEPTEMBER 2007

5-2. CONSIDERATION OF TORT CLAIMS: None

5-3. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
OCTOBER 17, 2007 AND MINUTES OF AUGUST 15, 2007

5-4. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTH OF JULY 2007

5-5. ACCEPT AND FILE METROBASE STATUS REPORT
5-6. CONSIDERATION OF ADOPTING AN ANNUAL DISADVANTAGED BUSINESS

ENTERPRISE (DBE) PARTICIPATION RATE FOR FEDERALLY-FUNDED
PROCUREMENTS IN 2008
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REGULAR AGENDA
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chair Tavantzis
Staff Report: Attached
THIS PRESENTATION WILL TAKE PLACE AT THE OCTOBER 26, 2007 BOARD
MEETING

7. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR THE
SERVICES OF STEVEN A. PAULSON AS THE PARATRANSIT ADMINISTRATOR
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
Presented By: Chair Tavantzis

8. PUBLIC HEARING: CONSIDERATION OF SERVICE REVISIONS FOR WINTER

2007

Presented By: Mark Dorfman, Assistant General Manager

PUBLIC HEARING WILL TAKE PLACE AT THE OCTOBER 26, 2007 BOARD
MEETING

9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH GRANITE CONSTRUCTION COMPANY FOR CONSTRUCTION
OF A BUS TURNAROUND AT CHINA GRADE
Presented By: Tom Stickel, Maintenance Manager
ACTION REQUESTED AT THE OCTOBER 12, 2007 BOARD MEETING

10. CONSIDERATION OF REQUEST TO OPERATE THE HOMELESS SHELTER
SHUTTLE
Presented By: Mark Dorfman, Assistant General Manager
ACTION REQUESTED AT THE OCTOBER 12, 2007 BOARD MEETING

11. ORAL ANNOUNCEMENT: NOTIFICATION OF JOINT BOARD/MAC WORKSHOP
REGARDING METRO’S SHORT RANGE TRANSIT PLAN (SRTP) TO BE HELD ON
FRIDAY, OCTOBER 19, 2007 @ 9:00 AM AT METRO’S ADMINISTRATION
OFFICES, 370 ENCINAL STREET, SANTA CRUZ
Presented By: Vice Chair Beautz
ACTION REQUESTED AT THE OCTOBER 12, 2007 BOARD MEETING

12. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

13. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
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SECTION II: CLOSED SESSION

1.

CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Pursuant to Government Code Section 54956.8)

a. Property: 1211 River Street, Santa Cruz, CA
Negotiating parties: Leslie R. White for SCMTD
Jan van Boeschoten, Owner of 1211 River Street
Under Negotiation: Price and Terms
b. Property: 1217 River Street, Santa Cruz, CA
Negotiating parties: Leslie R. White for SCMTD
Dennis Stewart, Owner of 1217 River Street
Under Negotiation: Price and Terms

CONFERENCE WITH LABOR NEGOTIATORS
(Pursuant to Government Code Section 54957.6)

a. Agency Negotiators Robyn Slater, Human Resources Manager,
Chief Spokesperson
Ciro Aguirre, Operations Manager
Angela Aitken, Finance Manager
Mary Ferrick, Base Superintendent

1. Employee Organization  United Transportation Union (UTU), Local
23, Fixed Route

CONFERENCE WITH LEGAL COUNSEL — DECIDING WHETHER TO INITIATE
LITIGATION
(Pursuant to Government Code Section 54956.9(c))

Number of Potential Cases: One

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Government Code Section 54956.9)

a. Name of Case: Johnny Chavarria vs. Santa Cruz Metropolitan Transit
District

(Before the Workers’ Compensation Appeals Board)

SECTION Ill: RECONVENE TO OPEN SESSION

14.

REPORT OF CLOSED SESSION

ADJOURN
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NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Encinal Conference Room is located in an accessible facility. Any person who requires
an accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting.



-

DATE 10/05/07 08:46
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ALL CHECKS FOR COAST COMMERCIAL BANK

DATE:

PAGE

1

09/01/07 THRU 09/30/07

CHECK
NUMBER

22971
22972
22973

22974

22975
22976
22977
22978
22979

22980
22981

22982
22983

22984
22985

22986
22988

22989
22990
22991

22992
22993

CHECK
DATE

09/07/07
09/07/07
09/07/07

09/07/07

09/07/07
09/07/07
09/07/07
09/07/07
09/07/07

09/07/07
09/07/07

09/07/07
09/07/07

09/07/07
09/07/07

09/07/07
09/07/07

09/07/07
09/07/07
09/07/07

09/07/07
09/07/07

4,139.

507.
149.

705.
4,099,

619.

9

10.
g91.

2,161.
1,736.

1,165.
.34

14,598

231.
1,622,
1,429,

60,850

451,

.38

00
58

14
38

83

00
66
88

.45

39

876

002689
685
561
001113
909

002609
002063

E257
002814

R496
001000

480
085

001492
432
282

001035
166

ALL PURE WATER
ANDY'S AUTO SUPPLY
AT&T/MCI

ATCHISON, BARISONE, CONDOTTI &

B & B SMALL ENGINE

BROOKS INTERNET SOFTWARE, INC.
CITY OF SANTA CRUZ-POLICE DEPT
CLARKE, SUSAN

CLASSIC GRAPHICS

CLEANSOURCE
COSTCO

COTRONEO, MICHAEL

CREATIVE BUS SALES, INC.

CSAA~IIB
DAIMLER CHRYSLER

DIESEL MARINE ELECTRIC, INC.
DIXON & SON TIRE, INC.

EVERGREEN OIL INC.
EXPRESS PERSONNEL SERVICES
GRAINGER

HARRIS & ASSOCIATES
HOSE SHOP, THE

VENDOR TRANS.
TYPE NUMBER

14289
13918
14196
14197
14231
14284
14280
14281
14282
14283
13815
13940
14237
13990
13814
13931
13922
14047
la188
14189
14269
14291
14292
14277
14071
14077
13805
13993
13994
13995
13996
14247
14248
14249
14250
14251
14252
14253
14254
14255
14256
14257
13883
14270
13921
13930
14055
14276
13933
13934

TRANSACTION
DESCRIPTION

OFFICE SUPPLY/FLT
REV VEH PTS/FLT
AUG PHONES/PT

AUG PHONES/PT

AUG PHONES

AUG PHONES/IT

MB COPIES

LEGAL SVC/VERNON ST
LEGAL SVC/FRONT ST
LEGAL SVC/RIVER ST
SMALL TOOL/FAC

OUT REPAIR/EQUIP/IT
FIRE ALARM REG.

EXT BUS ANNOUNC/AUD
OUT RPR/REV VEH
OUT RPR REV VEH
CLEANING SUPPLIES
CLEANING SUPPLIES
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
DMV FEES

REV VEH PARTS/PT
REV VEH PARTS/PT
SETTLEMENT/RISK
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PTS/FLT

TIRES & TUBES/FLT
TIRES & TUBRES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT

HAZ WASTE DISP
TEMP/FIN W/E 8/19
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
MB JUL 07 PROF SVCS
PARTS & SUPPLIES/FLT
PARTS & SUPPIES/FLT

AMOUNT

54.
130,
494,

1,966.
1,479,

603,
1,747.
1,787.

507.

149.

705.
1,950.
2,148,

60,850.

160.

TRANSACTION COMMENT
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CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

DATE: 09/01/07 THRU 09/30/07

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
14091 REV VEH PARTS/FLT 181.28
14092 REV VEH PARTS/FLT 16.20
14186 PARTS & SUPPLY/FLT 12.37
22994 09/07/07 162.23 215 IKON OFFICE SOLUTIONS 14192 7/19-8/19 MAINT/ADM 162.23
22995 09/07/07 99.16 1117 KELLEY'S SERVICE INC. 14085 REV VEH PARTS/FLT 99.16
22996 09/07/07 34.77 036 KELLY-MOORE PAINT CO., INC. 14285 REPAIRS/MAINTENANCE 34,77
22997 09/07/07 361.55 074 KENVILLE LOCKSMITHS 7 13796  OUT RPR/BLD & MAINT 361.55
22998 09/07/07 431.42 039 KINKO'S INC. 14130  AUG PRINTING/OPS 431.42
22399 09/07/07 1,240.18 852 LAW OFFICES OF MARIE F. SANG 7 13948  WORKERS COMP CLAIM 168.18
13949  WORKERS COMP CLAIM 208.00
13953 WORKERS COMP CLAIM 80.00
14128  WORKERS COMP CLAIM 784.00
23000 09/07/07 447.78 196 LIFT-U-INC. 14046 OUT RPR REV VEH 447.78
23001 09/07/07 73.23 107A LUMBERMENS 13806 PARTS & SUPPLY/FLT 7.12
13820 REPAIRS/MAINTENANCE 47.21
13868 REPAIRS/MAINTENANCE 18.90
23002 09/07/07 1,200.87 001052 MID VALLEY SUPPLY 14226  CLEANING SUPPLY/FAC 71.68
: 14286 CLEANING SUPPLY/FAC 780.54
14288 CLEANING SUPPLY/FLT 348.65
23003 09/07/07 629.21 041 MISSION UNIFORM 13818  UNIF/LAUNDRY/FAC 79.13
13856 UNIF/LAUNDRY/FLT 154.84
13857  UNIF/LAUNDRY/FLT 44,78
13858 UNIF/LAUNDRY/FLT 58.68
13859 UNIF/LAUNDRY/FLT 291.78
23004 09/07/07 853.76 001063 NEW FLYER INDUSTRIES LIMITED 14051 REV VEH PARTS 401.60
14052 REV VEH PARTS 452.16
23005 09/07/07 834.71 001627 NEW PIG CORPORATION 14094  REPAIRS/MAINTENANCE 834.71
23006 09/07/07 1,615.88 002721 NEXTEL COMMUNICATIONS 14198  AUG PHONES/PT 1,615.88
23007 09/07/07 18.73 004 NORTH BAY FORD LINC-MERCURY 14224 REV VEH PARTS/FLT 18.73
23008 09/07/07 7,254.76 009 PACIFIC GAS & ELECTRIC 14230 8/1-8/28 ENCINAL 87.82
14260 8/1-8/28 115 DUBOIS 30.10
14263 8/1-8/28 115 DUBOIS 194.00
14264 8/1-8/27 1200 RIVER 1,505.52
14265 8/1-8/28 115 DUBOIS 11.81
14271 8/1-8/28 FLEET 5,215.10
14272 7/31-8/27 1122 RIVER 210.41
23009 09/07/07 897.82 872 PACIFIC MATERIAL HANDLING SOL. 14208 OUT RPR EQUIP/FLT 897.82
23010 09/07/07 3,305.83 043 PALACE ART & OFFICE SUPPLY 13999  OFFICE SUPPLIES/PT 1,219.98
14166 OFFICE SUPPLIES/IT 1,534.52
14266  OFFICE SUPPLIES/FIN 551.33
23011 08/07/07 226.77 001125 PD BACKFLOW SERVICES 14287  OUT RPR BLDG & IMP 226.77
23012 09/07/07 932.83 156 PRINT GALLERY, THE 14227 PRINT ROUTE STICKERS 932.83
23013 09/07/07 238.70 882 PRINT SHOP SANTA CRUZ 13945 PRINTING/ADM 238.70
23014 09/07/07 177.00 592 R & 8 ERECTION OF 13924 OUT RPR-BLDG & IMPR 177.00
23015 09/07/07 73.03 087 RECOGNITION SERVICES 13938 EMP INCENTIVE 60 73.03
23016 09/07/07 113.88 061A REGISTER PAJARONIAN 13881 CLASS ADV-FLT 113.88
23017 09/07/07 23,017.38 904 RNL DESIGN 14274 SVCS THRU 7/31 MB 21,968.61
14275 SVCS THRU 7/31 MB 1,048.77
23018 09/07/07 4,150.00 001098 ROBERT HALF MANAGMENT RESOURCE 14258 TEMP/FIN W/E 8/24 2,150.00
14259 TEMP/FIN W/E 8/17 2,000.00
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PAGE

3

CHECK
DATE

CHECK
NUMBER

09/07/07
09/07/07
09/07/07

23019
23020
23021

23022 09/07/07
09/07/07
09/07/07
09/07/07
09/07/07
09/07/07
09/07/07

23023
23024
23025
23026
23027
23028

23029 09/07/07

23030 09/07/07
23031 09/07/07

09/07/07
08/07/07
09/07/07

23032
23033
23034

09/07/07
09/07/07
23037 09/07/07
23038 09/07/07
23039 09/07/07
23040 09/14/07

23035
23036

23041 09/14/07

09/14/07
09/14/07
09/14/07

23042
23043
23044

23045 09/14/07
23046 09/14/07
23047 09/14/07
23048 09/14/07

1,925,
3,339.

273.

2,728.
.72

9,144

54

17,614

1,000.
.42
.30

3,443
1,597

12.
828,
484.

625

10.
10.
55.

121,941,
16,867.
988.

.23

353

07

.26
10.
.66

00

55
00

.00

00
00
69

33
99
74

002607
002805

002504

001038
057

007
946
002829

162
001083
001506
186
915
382

001062

E620
E624
294

948
941
002802
001856

ROSSBRO ENGINEERING LTD.
SALINAS VALLEY FORD SALES
SANTA CRUZ AUTO PARTS, INC.

SANTA CRUZ MUNICIPAL UTILITIES

SAYLOR & HILL COMPANY

SCOTTS VALLEY WATER DISTRICT
SECURITY SHORING & STEEL PLT
SEISINT, INC.

STAVELEY SERVICES FLUIDS
TELEPATH CORPORATION

TIFCO INDUSTRIES

TWINVISION NA INC.
U.S. BANK

UNITED PARCEL SERVICE
UNITED SITE SERVICES

VALLEY POWER SYSTEMS, INC.

WASHINGTON LETTER ON TRANSPORT
WATSONVILLE TRANSPORTATION, INC
WESTERN STATES OIL CO., INC.
WILSON, GEORGE H., INC.
WORKIN.COM, INC.

AIRTEC SERVICE

ALLTERRA ENVIRONMENTAL INC.

ANDRADE, GERALD
ANDREWS, JASON
ANDY'S AUTO SUPPLY

ARNTZ BUILDERS, INC.
ASSURANT EMPLOYEE BENEFITS
BATTERY SYSTEMS

BAY COMMUNICATIONS

VENDOR TRANS.
TYPE NUMBER

13919
14290
13860
13861
13879
14020
14261
14262
14168
14273
13855
14236
13880
14066
14194
14124
14125
14184
14035
14293
14294
14295
14296
14297
14298
14209
14187
14042
14043
14088
14268
14022
14214
13864
14267
14107
14371
14078
14079
14080
14081
14082
14379
14376
14072
14121
14385
14339
14114
14402

TRANSACTION
DESCRIPTION

REV VEH PARTS
REV VEH PARTS/FLT
PARTS & SUPPLY/FLT
REV VEH PTS/FLT

REV VEH PTS/FLT
REV VEH PTS/PT
7/28-8/27 PACIFIC
7/28-8/27 PACIFIC
VERNON 08 PROP INS
6/8-~8/9 KINGS VLG
6/28-7/27 PLT RENTAL
PROF/TECH SVC/RISK
OUT RPR REV VEH

REV VEH PARTS/FLT
OUT RPR EQUIP

PARTS & SUPPLY/FLT
PARTS & SUPPLY/FLT
PARTS & SUPPLY/FLT
REV VEH PTS/FLT
4246044555645971
4246044555645971
4246044555645971
4246044555645971
4246044555645971
4246044555645971
FRT OUT/FLT

FENCE RENT/DUBOIS
OUT RPR REV VEH

OUT RPR REV VEH
OUT RPR REV VEH
10/07-9/08 RENEWAL
AUG 07 PT SVCS

FUEL & LUBE/FLT
REPAIRS/MAINTENANCE
5 JOB POSTINGS

OUT RPR/BLDG & IMPR
SERVICE/920 PACIFIC
MAR INSP/GOLF CLUB
APR INSP-GOLF CLUB
MAY INSP-GOLF CLUB
JUNE INSP-GOLF CLUB
JULY INSP-GOLF CLUB
DMV FEES

DMV FEES

PARTS & SUPPLY/FLT
PARTS & SUPPLY/FLT
CONST SVC MB TO 7/31
SEPT LTD INS

REV VEH PARTS/FLT
OUT REPAIR EQUIP

AMOUNT
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09/01/07 THRU 09/30/07

CHECK
NUMBER

CHECK
DATE

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

23049
23050
23051

23052
23053
23054
23055

23056
23057
23058
23059
23060
23061

23062
23063
23064
23065
23066
23067
23068

23069

23070
23071
23072
23073
23074

23075

09/14/07
09/14/07
09/14/07

09/14/07
09/14/07
09/14/07
09/14/07

09/14/07
09/14/07
09/14/07
09/14/07
09/14/07
09/14/07

09/14/07
09/14/07
09/14/07
09/14/07
09/14/07
09/14/07
09/14/07

09/14/07

09/14/07
09/14/07
09/14/07
09/14/07
09/14/07

09/14/07

17,500.
1,196.
836.

1,082.
1,350.
95.
428.

1,259,
.00
234,
38,725,
24,207.
4,217,

82.
315.
1,550.
8,156.

178.
421.

390.

41.
781.
108.
171.
672,

227

35

36
98

35

.65

616
002287
739

733
909
075
002063

001048
002495
001000
800
001316
085

002388
001492
432
912
784
117
282

001097

510A
215A
039
001093
852

107A

VENDOR VENDOR TRANS.
NAME TYPE NUMBER
14403
BROWN ARMSTRONG 14390
CALIFORNIA SERVICE EMPLOYEES 14377
CENTURY CHEVROLET 14098
14101
CLAREMONT BEHAVIORAL SERVICES 14350
CLASSIC GRAPHICS 14073
COAST PAPER & SUPPLY INC. 14083
COSTCO 13961
14341
14342
14343
14344
14345
14346
CRUZ CAR WASH 14369
CURIALE DELLAVERSON HIRSCHFELD 7 14375
DAIMLER CHRYSLER 14112
DELTA DENTAL PLAN 14348
DEVCO OIL 14240
DIXON & SON TIRE, INC. 13998
14067
14068
14069
14100
14182
14183
14246
DOGHERRA'S 7 14102
EVERGREEN OIL INC. 14108
EXPRESS PERSONNEL SERVICES 14328
FOLGER GRAPHICS 14228
FRANCHISE TAX BOARD 14393
GILLIG CORPORATION 14176
GRAINGER 139297
14034
14172
GREENWASTE RECOVERY, INC, 14351
14352
14353
HASLER, INC. 14368
IKON FINANCIAL SERVICES 14347
KINKO'S INC. 14169
KROLL LABORATORY SPECIALISTS 14193
LAW OFFICES OF MARIE F. SANG 7 14232
14233
14234
14235
LUMBERMENS 14087
14115

OUT REPAIR EQUIP
AUDIT SERVICES

SEPT MEDICAL

REV VEH PARTS/FLT
OUT RPR REV VEH/PT
SEPT EAP PREMIUM
OUT RPR REV VEH
CLEANING SUPLIES/FAC
OFFICE SUPPLIES/FIN
OFFICE SUPPLIES/OPS
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
AUG VEH WASH/PT

AUG LEGAL SVCS

REV VEH PARTS/FLT
SEPT DENTAL

FUEL FLT 8/28-8/31
TIRES & TUBES/PT

TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/PT

TIRES & TUBES/FLT
TIRES & TUBES/FLT
TIRES & TUBES/FLT

TOWING #207/PT

HAZ WAST DISP
TEMP/FIN W/E 8/26
PRINTING/HEADWAYS
2006 CA EXEPT FEE
REV VEH PARTS/FLT
PARTS & SUPPLIES
PARTS & SUPPLIES
REPAIRS/MAINTENANCE
AUG RESEARCH PARK
AUG KINGS VILLAGE
AUG MT HERMON/KINGS
10/1-10/31 RENTAL/PT
LEASE 10/01-12/31/0P
AUG PRINTING/MTC
JULY-AUG DRUG TESTS
WORKERS COMP CLAIM
WORKERS COMP CLAIM
WORKERS COMP CLAIM
WORKERS COMP CLAIM
REV VEH PARTS/FLT
REV VEH PARTS /FLT

203.23
17,500.00
1,196.00

1,350.32

38,725,98
24,207.22
208.81
400.05
622,30
1,349.01
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CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE

09/01/07 THRU 09/30/07

CHECK
NUMBER

CHECK
DATE

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

23076
23077

23079

23080
23081
23082
23083
23084
23085
23086

23087
23088

23089
23090
23091
23092
23093
23094

23095

23096

23097
23098

09/14/07
09/14/07

09/14/07

09/14/07
09/14/07
09/14/07
09/14/07
09/14/07
09/14/07
09/14/07

09/14/07
09/14/07

09/14/07
09/14/07
09/14/07
09/14/07
09/14/07
09/14/07

09/14/07

09/14/07

09/14/07
09/14/07

1,392.
1,837.

1,408.

i58.
1,182.
375.
2,087,
174.

192,

2,108.
79.

627.
10.
89.
10.

809,

363.

134.

350.

206.
402.

28
91

07

86

00

66

001358
001052

041

001454
469
288
002721
T148
004
042

009
043

950
E152
001126
E623
018
002713

135

260

788

MARINA MOTOR COMPANY
MID VALLEY SUPPLY

MISSION UNIFORM

MONTEREY BAY OFFICE PRODUCTS
MONTEREY BAY UNIFIED AIR
MUNCIE TRANSIT SUPPLY
NEXTEL COMMUNICATIONS
NICHOLS, JACQUELYN

NORTH BAY FORD LINC-MERCURY
WFCB-OSH COMMERCIAL SERVICES

PACIFIC GAS & ELECTRIC
PALACE ART & OFFICE SUPPLY

PARADISE LANDSCAPE
PENA, LEONARDO

RAGAN COMMUNICATIONS,
REED, KATHLEEN
SALINAS VALLEY FORD SALES

INC.

SANTA CRUZ AUTO TECH, INC.
SANTA CRUZ AUTO PARTS, INC.
SANTA CRUZ GLASS CO., INC.

SANTA CRUZ SENTINEL
SCMTD PETTY CASH - FINANCE

OUT RPR REV VEH/PT
REV VEH PARTS/FLT
CLEANING SUPPLY/FAC
CLEANING SUPPLY/FLT
UNIF/LAUNDRY/FAC
UNIF/LAUNDRY/PT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY-FAC
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FAC
UNIF/LAUNDRY/FAC
UNIF/LAUNDRY/FAC
UNIF/LAUNDRY/FAC
9/1-11/30 COPIER/ADM
EMERG. GENERATOR/MB
REV VEH PARTS/FLT
8/4-9/3 PHONES/PT
58 PREPAID COUPON/PT
REV VEH PARTS/FLT
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
8/4-9/4 920 PACIFIC
OFFICE SUPPLIES/PT
OFFICE SUPPLIES/FLT
SEPT MAINTENANCE
DMV FEES

MNGR INTELL. REPORT
DMB FEES

REV VEH PARTS/FLT
OUT RPR REV VEH/PT
OUT RPR REV VEH/PT
OUT RPR REV VEH/PT
REV VEH PTS/FLT
PARTS & SUPPLY/FLT
REV VEH PARTS/PT
PARTS & SUPPLY/FLT
PARTS & SUPPLY/FLT
OUT REPAIR/BLDG/IMP
AUG HEARING NOTICE
PETTY CASH/FINANCE
PETTY CASH/FINANCE
PETTY CASH/FINANCE
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DATE 10/05/07 08:46

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 6

09/01/07 THRU 09/30/07

VENDOR TRANS.
TYPE NUMBER

TRANSACTION
DESCRIPTION

AMOUNT

CHECK CHECK
NUMBER DATE AMOUNT
23099 09/14/07 10.00
23100 09/14/07 25.56
23101 09/14/07 2,500.00
23102 09/14/07 4,006.20
23103 09/14/07 37.08
23104 09/14/07 10.00
23105 09/14/07 2,776.91
23106 09/14/07 663.15
23107 09/14/07 484.51
23108 09/14/07 385.72
23109 09/14/07 1,460.65
23110 09/14/07 10,977.54
23111 09/14/07 6,398.90
23112 09/14/07 298.58
23113 08/14/07 70.00
23114 09/14/07 13,549.04
23115 09/14/07 16.67
23116 09/21/07 328.11
23117 09/21/07 55.00
23118 09/21/07 120.61
23119 09/21/07 728.62
23120 09/21/07 134.68
23121 09/21/07 2,183.86
23122 09/21/07 392,965.87
23123 09/21/07 117,000.00
23124 09/21/07 513.85
23125 09/21/07 5,000.00
23126 09/21/07 10.34
23127 09/21/07 32,880.13
23128 09/21/07 184,00
23129 09/21/07 847.00
23130 09/21/07 255.34
23131 09/21/07 1,073.41
23132 09/21/07 239.00
23133 09/21/07 2,289.35
23134 09/21/07 2,590.36

E622
002447
002267
001036
E002
E621
002805

001800
083
170

068

001043
001083

002817
682
94847
186
020

SELLS, MARY

SETON IDENTIFICATION PRODUCTS
SHAW & YODER, INC.

STANDARD INSURANCE COMPANY
STICKEL, TOM

TABAG, SERGIO

TELEPATH CORPORATION

THERMO KING OF SALINAS, INC
THYSSENKRUPP ELEVATOR
TOWNSEND'S AUTO PARTS

UNITED LABORATORIES

VISION SERVICE PLAN
WATSONVILLE TRANSPORTATION, INC

WATSONVILLE BLUEPRINT
WEISS, AMY L.

WESTAMERICA BANK TRUST DEPT
WILSON, GEORGE H., INC.

ADT SECURITY SERVICES INC.

ALMAN, MICHAEL
ANDY'S AUTO SUPPLY

AT&T/MCI

BAY COMMUNICATIONS

BAY COUNTIES PITCOCK PETROLEUM
CA PUBLIC EMPLOYEES'

CASEY PRINTING, INC

CENTURY CHEVROLET

CHANEY, CAROLYN & ASSOC., INC.
CITY OF WATSONVILLE UTILITIES
COMERICA BANK

COMMUNITY TELEVISION OF
CREATIVE BUS SALES, INC.
CUMMINS WEST, INC.

D&D COMPRESSOR, INC

DELL MARKETING L.P.

DIESEL MARINE ELECTRIC, INC.
DIXON & SON TIRE, INC.

14303
14304
14305
14306
14307
14382
14207
14388
14338
14384
14378
14111
14175
14374
13386
14053
14054
13992
14173
14349
14023
14099
14327
14191
14386
14084
14515
14516
14517
14518
14519
14520
14478
14180
14496
14401
14522
14492
14477
14202
14190
14431
14195
14490
14487
14222
14505
14495
14223
14199

PETTY CASH/FINANCE
PETTY CASH/FINANCE
PETTY CASH/FINANCE
PETTY CASH/FINANCE
PETTY CASH/FINANCE
DMV FEES
NAMEPLATE/FAC

JULY LEGISLATIVE 8VC
SEPT LIFE/AD&D INS
8/29 TRAVEL/STICKEL
DMV FEES

SEPT RPR/EQUIP

OUT REPAIR EQUIP
REV VEH PARTS/FLT
JULY-SEPT 07 MAINT
SAFETY SUPPLY/FLT
SAFETY SUPPLIES/FLT
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
SEPT VISION INS

AUG 07 PT SVCS
8/16-8/20 PT SVCS
PRINTING/CHINA GRADE
AUG INTERPRETER
JUN/JUL RETAINAGE/MB
REPAIRS/MAINTENANCE
OCT ALARMS

OCT ALARMS

OCT ALARMS

OCT ALARMS

OCT ALARMS

OCT ALARMS
SETTLEMENT/RISK

REV VEH PARTS/FLT
AUG PHONES/FAC

OUT REPAIR EQUIP
FUEL & LUBE/FLT

OCT MEDICAL INS

110 VERNON ACQUIS
REV VEH PARTS/PT
SEPT LEGISLATIVE SVC
8/1-9/1 RODRIGUEZ
WORK COMP FUND

TV COVERAGE 8/24 MTG
REV VEH PARTS

REV VEH PARTS/FLT
OUT RPR BLDG/IMP
9/07-9/09 MAINT/IT
REV VEH PARTS/FLT
TIRES & TUBES/PT



DATE 10/05/07 08:46 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 7

CHECK JOURNAIL DETAIL BY CHECK NUMBER
ALL, CHECKS FOR COAST COMMERCIAL BANK

DATE: 09/01/07 THRU 09/30/07

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
14243 TIRES & TUBES/FLT 408.62

14244 TIRES & TUBES/FLT 449.68

14245  TIRES & TUBES/FLT 1,505.25

14314 TIRES & TUBES/PT 208.81

23135 09/21/07 500.00 002862 ECOLOGICAL CONCERNS INC, 14493 WATER DRAINAGE/MB 500.00
23136 09/21/07 1,675.72 001492 EVERGREEN OIL INC. 14508  HAZ WASTE DISPOSAL 980.00
14509 HAZ WASTE DISPOSAL 186.12

14510 HAZ WASTE DISPOSAL 89.60

14511  HAZ WASTE DISPOSAL 420.00

23137 09/21/07 1,550.00 432 EXPRESS PERSONNEL SERVICES 14454 TEMP/FIN W/E 9/2 1,550.00
23138 09/21/07 33.00 E397 GALLAGHER, MARGARET 14407  EMP TRAVEL/GALLAGHER 33.00
23139 09/21/07 48,83 510A HASLER, INC. 14476 10/1-10/31 RENTAL/AD 48.83
23140 09/21/07 187.49 166 HOSE SHOP, THE 14413 PARTS & SUPPLY/FLT 19.31
14415 PARTS & SUPPLY/FLT 168.18

23141 09/21/07 1,298.74 039 KINKO'S INC. 14229  AUG PRINTING/MTC 1,298.74
23142 09/21/07 256.00 852 LAW OFFICES OF MARIE F. SANG 7 14334  WORKERS COMP CLAIM 160.00
14335  WORKERS COMP CLAIM 96.00

23143 09/21/07 42,371.11 001059 LNI CUSTOM MANUFACTURING, INC. 14555  BUS SHELTERS 42,371.11
23144 09/21/07 36.02 107A LUMBERMENS 14170  REPAIRS/MAINTENANCE 7.74
14213 PARTS & SUPPLY/FLT 28.28

23145 09/21/07 912.95 001358 MARINA MOTOR COMPANY 14201 REV VEH PARTS/PT 42,13
14206 OUT RPR REV VEH/PT 125.44

14315 OUT RPR REV VEH/PT 745.38

23146 09/21/07 832.19 041 MISSION UNIFORM 14171  UNIF/LAUNDRY/FAC 82.37
14200 UNIF/LAUNDRY/PT 47.47

14215 UNIF/LAUNDRY/FLT 278.34

14217 UNIF/LAUNDRY/FLT 6.33

14218 UNIF/LAUNDRY/FLT 25.48

14219  UNIF/LAUNDRY/FLT 136.30

14220  UNIF/LAUNDRY/FLT 44.78

14221  UNIF/LAUNDRY/FLT 58.68

14358  UNIF/LAUNDRY/FLT 125.46

14365  UNIF/LAUNDRY/FAC 18.32

14523 UNIF/LAUNDRY/FLT 8.66

23147 09/21/07 2,745.83 428 NEOWARE SYSTEMS, INC. 14499 2 YEAR TECH SUPPORT 2,745.83
23148 09/21/07 12,046.50 001063 NEW FLYER INDUSTRIES LIMITED 14239 REV VEH PARTS/FLT 975.18
14324 REV VEH PARTS/FLT 8.36

14422 REV VEH PARTS 59.30

14423 REV VEH PARTS 118.60

14424 REV VEH PARTS 969.96

14425 REV VEH PARTS 3,266.86

14426 REV VEH PARTS 1,070.24

14427 REV VEH PARTS 213.36

14428 REV VEH PARTS 271.60

14429 REV VEH PARTS 67.64

' 14541 REV VEH DPARTS 64.98
14542 REV VEH PARTS 3,458.17

b 14545 REV VEH PARTS 1,502.25
e

23149 09/21/07 43.38 004 NORTH BAY FORD LINC-MERCURY 14225 REV VEH PARTS/FLT 43.
23150 09/21/07 51.95 002323 NORTHERN SAFETY CO., INC. 14502 SAFETY SUPPLIES 1.95
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOQURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 8

09/01/07 THRU 09/30/07

VENDOR TRANS.
TYPE NUMBER

TRANSACTION
DESCRIPTION

AMOUNT

CHECK CHECK CHECK
NUMBER DATE AMOUNT
23151 09/21/07 64.43
23152 09/21/07 104.97
23153 09/21/07 13,415.38
23154 09/21/07 1,140.22
23155 08/21/07 36.16
23156 09/21/07 146.48
23157 09/21/07 2,277.85
23158 09/21/07 1,370.64
23159 09/21/07 4,400.00
23160 09/21/07 376.64
23161 09/21/07 523.62
23162 09/21/07 4.48
23163 09/21/07 16.08
23164 09/21/07 586.50
23165 09/21/07 15,901.75
23166 09/21/07 174.28
23167 09/21/07 33.10
23168 09/21/07 10.476.43
23169 09/21/07 37.20
23170 09/21/07 220.18
23171 09/21/07 1,567.62
23172 09/21/07 98.39
23173 09/21/07 2,863.50
23174 09/21/07 23.94
23175 09/21/07 440.10
23176 09/21/07 1,627.72
23177 09/21/07 3,516.60
23178 09/21/07 83.36
23179 09/21/07 424.08

043

R499
050
156
001120
001098

002713

135

848
079
149
977
122
002447
001648
R498
602805
002504

170
001038

007
002829

221
001083
436
148

OCEAN CHEVROLET
ORACLE CORPORATION
PACIFIC GAS & ELECTRIC

PALACE ART & OFFICE SUPPLY

PEREZ, JOHN J.

PITNEY BOWES INC.

PRINT GALLERY, THE

PRO-PAK INDUSTRIES, INC

ROBERT HALF MANAGMENT RESOURCE

SANTA CRUZ AUTO TECH, INC.

SANTA CRUZ AUTO PARTS, INC.

SANTA CRUZ ELECTRONICS, INC.
SANTA CRUZ MUNICIPAL UTILITIES
SANTA CRUZ SENTINEL

SANTA CRUZ TRANSPORTATION, LLC
SCMTD PETTY CASH - OPS

SETON IDENTIFICATION PRODUCTS
STEVE'S UNION SERVICE

TAYLOR, THOMAS E.

TELEPATH CORPORATION

TIFCO INDUSTRIES

TOWNSEND'S AUTO PARTS
TWINVISION NA INC.

UNITED PARCEL SERVICE
VALLEY POWER SYSTEMS, INC.

VEHICLE MAINTENANCE PROGRAM
WATSONVILLE TRANSPORTATION, INC
WEST PAYMENT CENTER

ZEP MANUFACTURING COMPANY

14181
13946
14430
14521
14238
14481
14553
13952
14395
14405
14455
14456
14457
14203
14204
14205
14316
14317
14109
14177
14178
14179
14185
14210
14211
14212
14216
14299
14458
14435
14450
14488
14279
144583
14554
14242
14416
14417
14473
14537
14310
14551
14552
14556
14241
14321
14323
14449
14391
14404

REV VEH PARTS/FLT
SUPP/UPDATE 6/1-8/31
7/14-9/8 KINGS VLG
CNG SEPT/FLT
OFFICE SUPPLIES/OPS
LOCAL MTG EXP/ADM
SETTLEMENT/RISK
10/1-12/31 RENTAL/MC
PRINT ROUTE STICKERS
SAFETY SUPPLY/FLT
TEMP/FIN W/E 8/10
TEMP/FIN W/E 7/27
TEMP/FIN W/E 8/3
OUT RPR REV VEH/PT
OUT RPR REV VEH/PT
OUT RPR REV VEH/PT
OUT RPR REV VEH/PT
OUT RPR REV VEH/PT
PARTS & SUPPLY/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
PARTS & SUPPLY/FLT
PARTS & SUPPLY/FLT
PARTS & SUPPLY/FLT
PARTS & SUPPLY/FLT
REV VEH PARTS/FLT
COMPUTER SUPPLIES/IT
8/1-8/31 LANDFILL
CLASS ADV/FLT

AUG SVCS/PT

PETTY CASH/OPS
NAMEPLATE/LEGAL
AUG FUEL/PT
SETTLEMENT/RISK
OUT RPR EQUIP

PARTS & SUPPLY/FLT
PARTS & SUPPLY/FLT
CREDIT MEMO

PARTS & SUPPLIES
PARTS & SUPPLY/FLT
REV VEH PARTS

REV VEH PARTS

FRT OUT/FLT

REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
8/21-8/28 SVCS/PT
AUG ACCESS CHGS
CLEANING SUPPLY
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DATE 10/05/07 08:46

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 9

09/01/07 THRU 09/30/07

CHECK
NUMBER

CHECK
DATE

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

23180M09/21/07

23181M09/21/07

23182
23183
23184
23185
23186
23187

23188
23189
23190
23191
23192
23193
23194
23195
23196
23197
23198
23199
23200
23201
23202
23203

23204
23205
23206
23207
23208
23209
23210
23211
23212
23213
23214
23215
23216
23217
23218
23219
23220
23221
23222
23223

09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07

09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07

09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07

R502
R501

002876
001088
948
MO033
MO68
M077

MO72
M078
001112
M079
002189
002287
MO22
M080
M073
002479
739
MO36
990
733
MOS0
002063

Mileé
M092
504
MO39
800
001316
MO3S5
M096
001020
M098
M099
MO74
M040
M100
M101
001029
M041
546
M081
MO16

VENDOR VENDOR TRANS.
NAME TYPE NUMBER
OLANDER, JOY 14628
SETTLEMENT/RISK
THE HERTZ CORPORATION 14627
SETTLEMENT /RISK
AA AUTO COLLISION CENTER 14562
ADVANCED MECHANICAIL SERVICES 14612
ARNTZ BUILDERS, INC. 14599
BAILEY, NEIL 7 9001258
BASS, BETTY 7 9001271
BRADFORD, THOMAS 7 14337
14632
BRIDINGER, CHRIS 7 9001274
BRIDINGER, DENISE 7 9001279
BRINKS AWARDS & SIGNS 7 14586
BROGDON, ROY 9001280
BUS & EQUIPMENT 14445
CALIFORNIA SERVICE EMPLOYEES 14618
CAPELLA, KATHLEEN 7 9001257
CARR, DALE 7 9001281
CENTER, DOUG 7 9001275
CENTRAL EQUIPMENT SERVICE CO. 14601
CENTURY CHEVROLET 14313
CERVANTES, GLORIA 7 9001259
CIDDIO-MORRIS ASSOCIATES 14475
CLAREMONT BEHAVIORAL SERVICES 14567
CLARKE, PATRICIA 7 9001287
COSTCO 14588
14589
14590
14591
CRAMBLETT. LAWRENCE 9001304
CRAWFORD, TERRI 7 9001288
CUMMINS WEST, INC. 14406
DAVILA, ANA MARIA 7 9001260
DELTA DENTAL PLAN 14619
DEVCO OIL 14437
DIXON, GEORGE 7 2001289
DRAKE, JUDITH 7 9001290
EMED COMPANY 14524
FAUCI, SUSAN 7 9001291
FIKE, LOUIS 7 9001292
GABRIELE, BERNARD 7 9001276
GARBEZ, LINDA 7 9001261
GARCIA, SANTIAGO 7 9001293
GOES, ALAN 7 9001294
GOLDEN GATE SYSTEMS 14501
GOUVEIA, ROBERT 7 9001262
GRANITE ROCK COMPANY 14576
HALL, JAMES 7 9001282
HICKLIN, DONALD KENT 7 9001256

SETTLEMENT/RISK
SETTLEMENT/RISK

OUT RPR REV VEH
BACKFLOW INSP

CONST SVC MB TO 8/31
MED PYMT SUPP

MED PYMT SUPP

MED PAYMENT SUPP
MED PYMT SUPP

MED PYMT SUPP

MED PYMT SUPP

NAME BADGE/OPS

MED PYMT SUPP

REV VEH PARTS/PT
OCT MEDICAL

MED PYMT SUPP

MED PYMT SUPP

MED PYMT SUPP

LIFT REPAIR

REV VEH PARTS/PT
MED PYMT SUPP
7/24-9/7 JOB ANALYSI
OCT EAP PREMIUM

MED PYMT SUPP

PHOTO PROCESS/OPS
PHOTO PROCESS/0PS
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
MED PYMT SUPP

MED PYMT SUPP

OUT REP REV VEH

MED PYMT SUPP

OCT DENTAL

9/1-9/12 FUEL/FLT
MED PYMT SUPP

MED PYMT SUPP
SAFETY SUPPLIES

MED PYMT SUPP

MED PYMT SUPP

MED PYMT SUPP

MED PYMT SUPP

MED PYMT SUPP

MED PYMT SUPP
COMPUTER SUPPLIES/IT
MED PYMT SUPP
REPATIRS/MAINTENANCE
MED PYMT SUPP

MED PYMT SUPP
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CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

DATE: 09/01/07 THRU 09/30/07

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER  DESCRIPTION AMOUNT
23224 09/28/07 24.25 M082 HINDIN, LENORE 7 9001283 MED PYMT SUPP 24.25
23225 09/28/07 28,000.00 002116 HINSHAW, EDWARD & BARBARA 7 9001250 370 ENCINAL RENT 28,000.00
23226 09/28/07 62.96 M043 HOLODNICK, JAMES 7 9001263  MED PYMT SUPP 62.96
23227 09/28/07 88.67 166 HOSE SHOP, THE 14414 PARTS & SUPPLY/FLT 88.67
23228 09/28/07 72.86 MO7S5 HOWARD, CAROL 7 9001277  MED SUPP PYMT 72.86
23229 09/28/07 14,214.64 002117 IULIANO 7 9001251 111 DUBOIS RENT 11,214.64
9001252 115 DUBOIS RENT 3,000.00
23230 09/28/07 61.33 M069 JACOBS, KENNETH 7 9001272 MED PYMT SUPP 61.33
23231 09/28/07 32.30 M103 JEMISON, MAURICE 7 9001295 MED PYMT SUPP 32.30
23232 09/28/07 2,706.85 110 JESSICA GROCERY STORE, INC. 9001253 CUSTODIAL SERVICES 2,706.85
23233 09/28/07 61.33 M104 JUSSEL, PETE 7 9001296 MED PYMT SUPP 61.33
23234 09/28/07 377.09 MO61 KAMEDA, TERRY 7 9001269 MED PYMT SUPP 377.09
23235 09/28/07 63.33 036 KELLY-MOORE PAINT <0O., INC. 14397  REPAIRS/MAINTENANCE 35.1
14398  REPAIRS/MAINTENANCE 28.21
23236 09/28/07 1,921.25 039 KINKO'S INC. 14594  AUG PRINTING/MC 337.57
14595  AUG PRINTING/MC 173.18
14596  AUG PRINTING/MC 1,410.50
23237 09/28/07 32.30 M105 KOHAMA, MARY 7 9001297 MED PYMT SUPP 32.30
23238 09/28/07 330.75 852 LAW OFFICES OF MARIE F. SANG 7 14480  WORKERS COMP CLAIM 330.75
23239 09/28/07 95.06 E103 LONGNECKER, LLOYD 14626 9/20 TRAVEL/RTCC MTG 95.06
23240 09/28/07 137.57 107A LUMBERMENS 14311  PARTS & SUPPLY/FLT 83.33
14361  PARTS & SUPPLY/FLT -54.24
14362 PARTS & SUPPLY/FLT 108.48
23241 09/28/07 32.30 M106 LYALL, JOHN 7 9001298 MED PYMT SUPP 32.30
23242 09/28/07 1,407.00 001119 MACERICH PARTNERSHIP LP 7 9001249  CAPITOLA MALL RENT 1,407.00
23243 09/28/07 217.51 764 MERCURY METALS 14444  OUT RPR REV VEH 60.00
14486  OUT RPR REV VEH 157.51
23244 09/28/07 61.33 M108 MILLER, FOREST 7 9001299 MED PYMT SUPP 61.33
23245 09/28/07 687.07 041 MISSION UNIFORM 14333  UNIF/LAUNDRY/FAC 80.66
14355  UNIF/LAUNDRY/FLT 282.75
14356  UNIF/LAUNDRY/FLT 129.35
14357 UNIF/LAUNDRY/FLT 135.63
14360  UNIF/LAUNDRY/FLT 58.68
23246 09/28/07 199.88 001454 MONTEREY BAY OFFICE PRODUCTS 14489 6/1-8/31 COPIER/ADM 199.88
23247 09/28/07 28,448.40 002891 NCLN20, INC. 14585  AUG SECURITY 28,448.40
23248 09/28/07 1,468.02 001063 NEW FLYER INDUSTRIES LIMITED 14544 REV VEH PARTS 552.30
14550 REV VEH PARTS 915.72
23249 09/28/07 47.08 004 NORTH BAY FORD LINC-MERCURY 14421 REV VEH PARTS/FLT 47.08
23250 09/28/07 24.22 M050 O'MARA, KATHLEEN 7 9001264 MED PYMT SUPP 24.22
23251 09/28/07 80.00 E294 OWENS, ROLAND 14631 EMP TRAVEL/OWENS 80.00
23252 09/28/07 4,212.64 009 PACIFIC GAS & ELECTRIC 14561  8/14-9/13 RESEARCH 1,157.58
14617 8/1-8/28 370 ENCINAL 3,055.06
23253 09/28/07 325.46 043 PALACE ART & OFFICE SUPPLY 14340 OFFICE SUPPLIES/OPS 290.78
14440 OFFICE SUPPLY/FLT 34.68
23254 09/28/07 346.62 M0O57 PARHAM, WALLACE 7 9001267 MED PYMT SUPP 346.62
23255 09/28/07 48.42 MO51 PENDRAGON, LINDA 7 9001265 MED PYMT SUPP 48.42
23256 09/28/07 62.96 M109 PEREZ, CHERYL 9001300 MED PYMT SUPP 62.96
23257 09/28/07 308.52 M064 PETERS, TERRIE 7 9001270 MED PYMT SUPP 308.52
23258 09/28/07 61.33 M070 PICARELLA, FRANCIS 7 9001273 MED PYMT SUPP 61.33
23259 09/28/07 61.33 M117 POLANCO, ANDRES 9001305 MED PYMT SUPP 61.33
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DATE 10/05/07 08:46

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

DATE:

PAGE 11

09/01/07 THRU 09/30/07

VENDOR TRANS.
TYPE NUMBER

23269

23270
23271
23272
23273

23274
23275
23276
23277
23278

23279
23280
23281
23282
23283
23284

23285
23286
23287
23288

CHECK
DATE

09/28/07
09/28/07
09/28/07

09/28/07
09/28/07
09/28/07
09/28/07
09/28/07

09/28/07

09/28/07
09/28/07
09/28/07
09/28/07

09/28/07
09/28/07
09/28/07
09/28/07
09/28/07

09/28/07
09/28/07
09/28/07
09/28/07
09/28/07
09/28/07

09/28/07
09/28/07
09/28/07
09/28/07

346.
113.
33,590.

315.
48.
1,973.
32.
721.

641.

18.
100.
786.
479.

363.
61.
100.
48.
11,948.

75.
1,066.
3,897.

76.

24.

352.

11

MOO0S
M085
018
M111
002713

135

848
260
174
001

M010
M112
BOl6
MO54
001075

989
017
970
002504
M086
170

R500
E483
434

M0O76

POTEETE, BEVERLY
REGISTER PAJARONIAN
RNL DESIGN

ROSS, EMERY
ROSSI, DENISE
SALINAS VALLEY FORD SALES
SANCHEZ, FELIX
SANTA CRUZ AUTO TECH, INC.

SANTA CRUZ AUTO PARTS, INC.
SANTA CRUZ ELECTRONICS, INC.
SANTA CRUZ GLASS CO., INC,.

SAYLOR & HILL COMPANY
SBC

SHORT, SLOAN

SILVA, EDWARDO
SKILLICORN, DALE
SLOAN, FRANCIS

SOQUEL III ASSOCIATES

STUCKER, NANCY K.
SUN MICROSYSTEMS,
THE MECHANICS BANK
TIFCO INDUSTRIES
TOLINE, DONALD
TOWNSEND'S AUTO PARTS

INC,.

USAA INSURANCE
VALDEZ, DAVID
VERIZON WIRELESS
VONWAL, YVETTE

NN

~J

9001268
14436
14615
14616

9001254

9001284
14438

9001301
14459
14460
14461
14462
14463
14464
14465
14466
14467
14468
14469
14470
14471
14472
14309
14312
14322
14329
14363
14498
14506
14383
14592
14593

9001255

9001302
14620

9001266
14278

9001248
14392
14497
14598
14536

9001285
14330
14331
14332
14557
14630
14625

9001278

TRANSACTION
DESCRIPTION

MED PYMT SUPP
CLASS ADV/FLT
8VCS THRU 8/31 MB
SVCS THRU 8/31 MB
MED PYMT SUPP

OUT RPR REV VEH
OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV VEH
PARTS & SUPPLY/FLT
REV VEH PARTS/PT
SAFETY SUPPLY/FLT
PARTS & SUPPLY/FLT
PARTS & SUPPLY/FLT
COMPUTER SUPPLIES/IT
DOOR RPR/PACIFIC
CONT . COVERAGE/VERNON
AUG REPEATERS/OPS
SEPT REPEATERS/OPS
MED PYMT SUPP

MED PYMT SUPP

SEPT BOARD MTGS

MED PYMT SUPP

RENT INCR.RESEARCH
RESEARCH PARK RENT
SEPT BILINGUAL TESTS
10/01-12/31 SVCS
AUG RETAINAGE/MB
PARTS & SUPPLIES

MED PYMT SUPP

PARTS & SUPPLY/FLT
PARTS & SUPPLY/ FLT
PARTS & SUPPLY/FLT
SETTLEMENT/RISK

EMP TRAVEL/VALDEZ
WIRELESS PC CARD

MED PYMT SUPP

TRANSACTION COMMENT
AMOUNT
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DATE 10/05/07 08:46

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALI, CHECKS FOR COAST COMMERCIAL BANK

PAGE 12

09/01/07 THRU 09/30/07

VENDOR TRANS.
TYPE NUMBER

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

23289

23290
23291
23292
23293
23294
23295

TOTAL

CHECK CHECK VENDOR

DATE AMOUNT
09/28/07 3,613.86 001083
09/28/07 35,080.56 002887
09/28/07 2,950.00 948A
09/28/07 72.86 M11s
09/28/07 99.65 E404
09/28/07 24.22 M088
09/28/07 104.38 147

1,522,568.50

WATSONVILLE TRANSPORTATION, INC

WEST BAY BUILDERS, INC.
WESTAMERICA BANK TRUST

WILLIAMS, CHRIS
WILSON, BONNIE
YAGI, RANDY

ZEE MEDICAL SERVICE CO.

COAST COMMERCIAL BANK

~3

14447
14448
14597
14600
2001303
14629
9001286
14318
14319

9/1-9/5 SERVICES/PT
8/29-8/31 SvVC/PT
CONST SVC MB TO 8/31
AUG RETAINAGE/MB
MED PYMT SUPP
EMPLOYEE TRAINING
MED PYMT SUPP
SAFETY SUPPLY/FAC
SAFETY SUPPLY/FAC

TOTAL CHECKS 322

1,893.68
1,720.18
35,080.56
2,950.00
72.86
99.65
24.22
59.95
44.43

1,522,568.50



METRO
Agenda
METRO Advisory Committee
6:00 pm
October 17, 2007
920 Pacific Avenue
Santa Cruz, California

1. Roli Call

2. Agenda Additions/Deletions

3. Oral/Written Communication

4. Consideration of Minutes of September 2007

5. Ridership Report for August 2007

6. ParaCruz Operations Status Report for June 2007

7. Discussion of MAC Members Attending the Work Session with METRO Board
of Directors and Wilbur Smith Associates on October19, 2007.

8. Election of Vice Chair

9. Presentation by SCCRTC Staff on the Freeway Service Patrol (FSP) Program
and the use of METRO Park & Ride Facilities

10. Discussion of Inbound / Outbound Route Schedules on Bus Stops
11.Discussion of MAC Bylaws Regarding Conflict of Interest for MAC Membership

12. Discussion of MAC Bylaws Regarding the Excused and Unexcused Absentee
Definitions

13.Communications to METRO General Manager
14. Communications to METRO Board of Directors
15. ltems for Next Meeting Agenda

16. Adjournment

Next Meeting: Wednesday, November 21, 2007 @ 6:00 pm
Santa Cruz Metro Center Conference Room

S-3.1



** REVISED **

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - METRO Advisory Committee (MAC) August 15, 2007

A Regular Meeting of the METRO Advisory Committee (MAC) met on Wednesday, August
15, 2007 at the METRO Center Conference Room, 920 Pacific Avenue, Santa Cruz, CA.

Chair Robert Yount called the meeting to order at 6:17 p.m.

1. ROLL CALL:

MEMBERS PRESENT MEMBERS ABSENT
Naomi Gunther Dan Alper
Paul Marcelin-Sampson, Vice Chair Mara Murphy
Mara-Murphy Lesley Wright
Dennis Papadopulo
Stuart Rosenstein STAFF PRESENT
Dave Williams Ciro Aguirre, Operations Manager
Robert Yount, Chair lan McFadden, Transit Planner
Steve Paulson, Paratransit Administrator
VISITORS PRESENT Les White, General Manager

Steve Prince, UTU
Karena Pushnik, SCCRTC

2. AGENDA ADDITIONS/DELETIONS

None

3. ORAL/WRITTEN COMMUNICATION

Oral: Chair Robert Yount referred to the following handouts; 2 Sample Data Layouts of the
Ridership report, the June 2006 Ridership report, and a revised MAC Membership
Appointments chart, which are attached to the file copy of these minutes.

Oral: Vice Chair Paul Marcelin-Sampson reported his intention of resignation from the
METRO Advisory Committee (MAC) as of August 15, 2007 due to his relocation to
Monterey, CA. Mr. Marcelin-Sampson thanked the MAC Members and voiced his
satisfaction working with METRO and the transportation industry of Santa Cruz County.

Oral: Chair Robert Yount reported that a previous MAC Member, Matthew Melzer, had
moved to Washington D.C. and is currently working for the railroad.

4. CONSIDERATION OF MINUTES OF JULY 20, 2007 AND THE PROPOSED
REVISION TO MINUTES OF MAY 16, 2007

ACTION: MOTION: DENNIS PAPADOPULO SECOND: PAUL MARCELIN-
SAMPSON

5§-3.2



Minutes — METRO Advisory Committee * REVISED **
August 15, 2007
Page 2

ACCEPT AND FILE MINUTES OF THE MAY 16, 2007 MEETING WITH THE PROPOSED
REVISION.

Motion passed unanimously with Dan Alper, Mara Murphy, and Lesley Wright being absent.

ACTION: MOTION: NAOMIGUNTHER SECOND: PAUL MARCELIN-SAMPSON
ACCEPT AND FILE MINUTES OF THE JULY 18, 2007 MEETING AS PRESENTED.

Motion passed with Dave Williams abstaining and Dan Alper, Mara Murphy, and Lesley
Wright being absent.

5. RIDERSHIP REPORT FOR JUNE 2007

Les White reported that the purpose of the sample Ridership Report layouts is to verify that
all the requested information is contained in the report and to seek approval from MAC and
the METRO Board of Directors to reformat the report. Mr. White explained that the layouts

were mock-ups for revision purposes only and that the data was not the actual data from
May 2007.

lan McFadden reported that the most significant changes were the additions of columns for
Passengers per Mile (Passengers/Mile) and Passengers per Hour (Passengers/Hour).

Vice Chair Paul Marcelin-Sampson suggested that an asterisk be placed at the Route 17
row and that verbiage be associated with the asterisk clarifying that the variance of
Passengers per Mile / Hour and the revenue generated from Route 17 is not directly
comparable to the local routes due to the higher fare for Route 17.

Vice Chair Paul Marcelin-Sampson suggested that terminology be added to the Day Pass
column to distinguish it from the Senior/Disabled (S/D) Day Pass. lan McFadden stated
that the term Regular could be added to the Day Pass column.

Vice Chair Paul Marcelin-Sampson suggested that the Wheelchair (W/C) and Bike columns
could be somehow distinguished from the other columns in order to signify that the data in
these columns is already included in other columns and should not be considered for the
overall ridership total. lan McFadden stated that these columns could be moved to the right
of the Passengers/Hour column. Chair Robert Yount stated that moving these columns
would set them apart so that the data would not be duplicated when making calculations.

Vice Chair Paul Marcelin-Sampson suggested that the RIDERSHIP column be moved to
the left side of the Passengers/Mile column.

Naomi Gunther suggested that a key be added to the report for instructional purposes and
to provide information on how the data is calculated. Vice Chair Paul Marcelin-Sampson

stated that he would provide METRO Staff with a key he had previously created to include
on the report.
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Minutes — METRO Advisory Committee * REVISED **
August 15, 2007
Page 3

Vice Chair Paul Marcelin-Sampson suggested adding the term Regular or Full to the Cash
column and renaming the S/D Riders column to S/D Cash. Les White suggested using the
term Full Fare instead of Regular for column headings.

lan McFadden described some of the limitations of providing certain informational data on
the report and how comparing reports from previous months and years may not provide
actual performance changes due to the number of school days, service changes, and other
variables. Les White stated that Days of Service would also vary.

6. PARACRUZ OPERATIONS STATUS REPORT FOR APRIL 2007

Chair Robert Yount Stated that the ParaCruz service is constantly showing improvement

and commended Steve Paulson for his involvement. Steve Paulson thanked MAC for the
recognition.

7. CONSIDERATION OF REPORTS GENERATED BY CONSULTANTS PAT PIRAS
CONSULTING AND WILBUR SMITH ASSOCIATES, INC.

Deferred to September 19, 2007 MAC Meeting

8. CONSIDERATION OF SANTA CRUZ METRO’S COMMENTS TO THE ACCESS
BOARD’S PROPOSED DRAFT REVISIONS TO THE ADA ACCESSIBILITY
GUIDELINES FOR BUSES & VANS (36 CODE OF FEDERAL REGULATIONS
PART 1192)

Deferred to September 19, 2007 meeting.

9. CONSIDERATION AND PRIORITIZATION OF LIST OF UNMET TRANSIT NEEDS
FOR SUBMISSION TO SCCRTC

Chair Robert Yount referred to the “Draft 2007 Unmet Transit/Paratransit Needs-METRO
BOARD LIST REVISION #2” handout, which is attached o the file copy of these minutes.
Les White explained the meaning and purpose of Unmet Needs and the development of
the revised list. Mr. White stated he had provided the SCCRTC “Draft List of Unmet
Specialized Transportation/Transit Needs June 2007” and “Draft 2007 Unmet Needs-
METRO” at the July MAC meeting so that MAC Members could review them in order to
make suggestions for additions and/or deletions from the list at this MAC Meeting. Mr.
White described the routing process and time line for developing and submitting the list.

Les White explained that the “Draft 2007 Unmet Transit/Paratransit Needs-METRO
BOARD LIST REVISION #2” contains items that do not have funding and may never be
implemented unless funding should become available. Mr. White stated that the concept of
the list is to attach a level of importance to the items should funding become available.
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ACTION: MOTION: STUART ROSENSTEIN SECOND: PAUL MARCELIN-
SAMPSON

MAC RECOMMENDS TO THE BOARD OF DIRECTORS THAT THE DRAFT 2007
UNMET TRANSIT/PARATRANSIT NEEDS-METRO LIST BE REVISED TO REFLECT
THE FOLLOWING CHANGES: MOVE “HOLIDAY SERVICE ON ALL HOLIDAYS” FROM
LOW PRIORTY TO HIGH PRIORTY, ADD “ADDITIONAL HIGHWAY 17 NORTH AND
SOUTH TRIPS AT LATER TIMES ON WEEKENDS” TO HIGH PRIORTY, AND THE USE
OF A CRITERIA TO SELECT ITEMS THAT WOULD BENEFIT THE MOST RIDERS IF
FUNDING SHOULD BECOME AVAILABLE.

Motion passed unanimously with Dan Alper, Mara Murphy, and Lesley Wright being absent.

STUART ROSENSTEIN LEFT AT THIS TIME

ACTION: MOTION: NAOMI GUNTHER SECOND: PAUL MARCELIN-
SAMPSON

MAC RECOMMENDS TO THE BOARD OF DIRECTORS THAT THE DRAFT 2007
UNMET TRANSIT/PARATRANSIT NEEDS-METRO LIST BE REVISED TO REFLECT
THE FOLLOWING CHANGES: MOVE “REVISE AND IMPROVE WEB SITE TO
ENHANCE EFFECTIVENESS AND VISIBILITY” FROM VERY HIGH PRIORTY TO HIGH
PRIORTY, MOVE “INCREASED HEADWAYS FOR ROUTE 71 EVENING SERVICE: 2X
AN HOUR UNTIL 9PM VS. 7PM” FROM VERY HIGH PRIORTY TO MODERATE
PRIORTY, MOVE “REDEVELOP SANTA CRUZ METRO CENTER AS MIXED USE
FACILITY INCORPORATING LOCAL TRANSIT SERVICE, PARATRANSIT SERVICE,
INTERCITY BUS SERVICE, COMMERCIAL OFFICE FUNCTIONS, PASSENGER
SERVICE FACILITIES, PARKING FACILITIES, AND BOTH MARKET RATE AND
AFFORDABLE HOUSING” FROM VERY HIGH PRIORITY TO MODERATE PRIORTY.

Motion passed unanimously with Dan Alper, Mara Murphy, Stuart Rosenstein, and Lesley
Wright being absent.

ACTION: MOTION: DENNIS PAPADOPULO SECOND: PAUL MARCELIN-
SAMPSON

MAC RECOMMENDS TO THE BOARD OF DIRECTORS THAT THE DRAFT 2007
UNMET TRANSIT/PARATRANSIT NEEDS-METRO LIST BE REVISED TO REFLECT
THE FOLLOWING CHANGES: ELIMINATE “BI-DIRECTIONAL SERVICE ON LOCAL
WATSONVILLE ROUTES” AND REPLACE WITH “ADD BUS STOPS AND ADDITIONAL
LOCAL SERVICE TO THE WATSONVILLE AREA” AND MOVE TO HIGH PRIORITY.

Motion passed unanimously with Dan Alper, Mara Murphy, Stuart Rosenstein, and Lesley
Wright being absent.

5-3.5
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ACTION: MOTION: NAOMI GUNTHER SECOND: PAUL MARCELIN-
SAMPSON

MAC RECOMMENDS TO THE BOARD OF DIRECTORS THAT THE DRAFT 2007
UNMET TRANSIT/PARATRANSIT NEEDS-METRO LIST BE REVISED TO REFLECT
THE FOLLOWING CHANGE: MOVE “BRAILLE AND RAISED NUMBERS ON BUS
SIGNAGE AT BUS STOPS INDICATING WHICH BUS ROUTES ARE BEING OFFERED
AT EACH STOP” FROM MODERATE TO HIGH PRIORITY.

Motion passed unanimously with Dan Alper, Mara Murphy, Stuart Rosenstein, and Lesley
Wright being absent.

ACTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: DENNIS
PAPADOPULO _

MAC RECOMMENDS TO THE BOARD OF DIRECTORS THAT THE DRAFT 2007
UNMET TRANSIT/PARATRANSIT NEEDS-METRO LIST BE REVISED TO REFLECT

THE FOLLOWING CHANGE: REMOVE “SERVICE FROM SANTA CRUZ COUNTY TO
LOS GATOS” FROM LIST.

Motion passed unanimously with Dan Alper, Mara Murphy, Stuart Rosenstein, and Lesley
Wright being absent.

ACTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: NAOMI GUNTHER

MAC RECOMMENDS TO THE BOARD OF DIRECTORS THAT THE DRAFT 2007
UNMET TRANSIT/PARATRANSIT NEEDS-METRO LIST BE REVISED TO REFLECT
THE FOLLOWING CHANGES: ELIMINATE “ADD EARLY MORNING ROUTE 70
SERVICE TO CABRILLO COLLEGE” AND REPLACE WITH “EARLIER START TIMES
ON ALL ROUTES WHERE NECESSARY” AND MOVE TO HIGH PRIORITY.

Motion passed unanimously with Dan Alper, Mara Murphy, Stuart Rosenstein, and Lesley
Wright being absent.

ACTION: MOTION: NAOMIGUNTHER SECOND: DENNIS PAPADOPULO

MAC RECOMMENDS TO THE BOARD OF DIRECTORS THAT THE DRAFT 2007
UNMET TRANSIT/PARATRANSIT NEEDS-METRO LIST BE REVISED TO REFLECT
THE FOLLOWING CHANGES: REVISE “EXPANDED EVENING AND LATE NIGHT
SERVICE ON MAJOR FIXED ROUTES TO IMPROVE SERVICE ACCESSIBILITY” TO
READ, “EXPANDED EVENING AND LATER SERVICE ON MAJOR FIXED ROUTES TO

IMPROVE SERVICE ACCESSIBILITY” AND MOVE FROM MODERATE PRIORITY TO
HIGH PRIORITY.

Motion passed unanimously with Dan Alper, Mara Murphy, Stuart Rosenstein, and Lesley
Wright being absent.
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ACTION: MOTION: ROBERT YOUNT SECOND: DENNIS PAPADOPULO

MAC RECOMMENDS TO THE BOARD OF DIRECTORS THAT THE DRAFT 2007
UNMET TRANSIT/PARATRANSIT NEEDS-METRO LIST BE REVISED TO REFLECT
THE FOLLOWING CHANGES: MOVE “ PURCHASE AUTOMATED VEHICLE
LOCATION/PASSENGER COUNTING SYSTEM” AND “INSTALLATION OF
TRANSPONDERS ON ALL BUSES FOR PREEMPTIVE SIGNAL CONTROL ON MAJOR
CORRIDORS IMPROVING TRAFFIC FLOW, REDUCING TRAVEL TIME, AND

IMPROVING ON-TIME PERFORMANCE” FROM HIGH PRIORITY TO VERY HIGH
PRIORITY.

Motion passed unanimously with Dan Alper, Mara Murphy, Stuart Rosenstein, and Lesley
Wright being absent.

ACTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: NAOMI GUNTHER

MAC RECOMMENDS TO THE BOARD OF DIRECTORS THAT THE DRAFT 2007
UNMET TRANSIT/PARATRANSIT NEEDS-METRO LIST BE REVISED TO REFLECT
THE FOLLOWING CHANGE: MOVE “IMPLEMENT CIRCULATOR SERVICE IN SANTA

CRUZ, WATSONVILLE, CAPITOLA, AND SCOTTS VALLEY” FROM HIGH PRIORITY
TO LOW PRIORITY.

Motion passed unanimously with Dan Alper, Mara Murphy, Stuart Rosenstein, and Lesley
Wright being absent.

ACTION: MOTION: ROBERT YOUNT SECOND: PAUL MARCELIN-SAMPSON

MAC RECOMMENDS TO THE BOARD OF DIRECTORS THAT THE DRAFT 2007
UNMET TRANSIT/PARATRANSIT NEEDS-METRO LIST BE REVISED TO REFLECT

THE FOLLOWING CHANGE: ADD “REPLACEMENT OF THIRTY (30) 1998 FIXED-
ROUTE BUSES” TO VERY HIGH PRIORITY.

Motion passed unanimously with Dan Alper, Mara Murphy, Stuart Rosenstein, and Lesley
Wright being absent.

Karena Pushnik reported that the Santa Cruz County Regional Transportation Commission
(SCCRTC) has mailed out a notice to community organizations informing them of the
Unmet Needs Public Hearing that will be held at the September 6, 2007, SCCRTC regular
meeting. Ms. Pushnik informed MAC and METRO Staff that the notice included the Elderly
and Disabled Transportation Advisory Committee (E&D TAC) Unmet Needs list and a
previous Unmet Needs list from METRO and that an email containing these items was also
sent. Ms. Pushnik stated that if METRO presented SCCRTC with a revised list including
prioritization that it could be included in a future email. Les White stated that he would
provide SCCRTC with an updated list from the METRO Board of Directors.
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10. DISCUSSION OF USAGE RULES FOR PARK & RIDE FACILITIES

Deferred to September 19, 2007 meeting.

11. DISCUSSION OF MAC BYLAWS REGARDING CONFLICT OF INTEREST FOR
MAC MEMBERSHIP

Deferred to September 19, 2007 meeting.

12. DISCUSSION OF MAC BYLAWS REGARDING THE EXCUSED AND
UNEXCUSED ABSENTEE DEFINITIONS

Deferred to September 19, 2007 meeting.

13. DISCUSSION OF CHANGE MACHINES AND TICKET VENDING MACHINES

Deferred to September 19, 2007 meeting.

14. COMMUNICATIONS TO METRO GENERAL MANAGER

None.

15. COMMUNICATIONS TO METRO BOARD OF DIRECTORS

None.

16. ITEMS FOR NEXT MEETING AGENDA

¢ Ridership Report
e ParaCruz Operations Status Report

e Consideration of Reports Generated by Consultants Pat Piras Consulting and Wilbur
Smith Associates, Inc.

e Consideration of Santa Cruz METRO’s Comments to the Access Board’s Proposed

Draft Revisions to the ADA Accessibility Guidelines for Buses & Vans (36 Code of
Federal Regulations Part 1192)

o Discussion of Usage Rules for Park & Ride Faciiities
¢ Discussion of MAC Bylaws Regarding Conflict of Interest for MAC Membership

¢ Discussion of MAC Bylaws Regarding the Excused and Unexcused Absentee
Definitions

Discussion of Change Machines and Ticket Vending Machines

e Consideration of Recommending an Alternate/Replacement Representative to the
Transportation Funding Task Force (TFTF) for Paul Marcelin-Sampson

-
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ADJOURN

There being no further business, Chair Robert Yount thanked everyone for participating,
and he adjourned the meeting at 7:57 p.m.

Respectfully submitted,

-

e
»f/
4

Jar

as

DALE HAMILTON
Administrative Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 26, 2007
TO: Board of Directors
FROM: Steve Paulson, Paratransit Administrator

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

L RECOMMENDED ACTION

port is for information only- no action reg

IL. SUMMARY OF ISSUES

e METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the
fixed route bus.

e METRO assumed direct operation of paratransit services November 1, 2004.

e Operating Statistics and customer feedback information reported are for the month of July
2007.

e A breakdown of pick-up times beyond the ready window is included.

III.  DISCUSSION

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the fixed
route bus.

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning
November 1, 2004. This service had been delivered under contract since 1992.

There has been discussion regarding ParaCruz on-time performance. It was noted that most
statistical data continues to show improvement, the reported percentage of pick ups performed
within the “ready window” has remained relatively consistent, hovering at roughly 90%. Staff
was requested to provide a break down the pick-ups beyond the “ready window”.
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Board of Directors

Board Meeting October 26" 2007

Page 2

The table below displays the percentage of pick-ups within the “ready window” and a breakdown

in 5-minute increments for pick-ups beyond the “ready window”.

July 2006 July 2007

Total pick ups 6683 6826
Percent in “ready window” 90.56% 93.96%
1 to 5 minutes late 3.16% 2.46%
6 to 10 minutes late 2.26% 1.35%
11 to 15 minutes late 1.17% 1.03%
16 to 20 minutes late 1.00% 51%
21 to 25 minutes late 55% .35%
26 to 30 minutes late 37% A3%
31 to 35 minutes late 16% .09%
36 to 40 minutes late 25% 10%
41 or more minutes late

(excessively late/missed trips) 19% 07%
Total beyond “ready window” 9.44% 6.04%

During the month of July, ParaCruz received seven (7) service complaints and one (1)

compliment. Four (4) of the complaints were found to be “not valid”. Three (3) of the valid
service complaints were related to a late pick-up.
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Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through July

July 06 July 07 Fiscal 07 Fiscal 08
Requested 7311 7163 7311 7163
Performed 6683 6826 6683 6826
Cancels 18.59% 15.61% 18.59% 15.61%
No Shows 2.28% 2.22% 2.28% 2.22%
Total miles 47981 45120 47981 45120
Av trip miles 5.16 5.20 5.16 5.20
Within ready window 90.56% 93.96% 90.56% 93.96%
Excessively late/missed trips 13 5 13 5
Call center volume 5838 5868 5838 5868
Call average seconds to
answer 24 30 24 30
Hold times less than 2
minutes 95% 95% 95% 95%
Distinct riders 795 746 795 746
Most frequent rider 54 rides 46 rides 54 46
Shared rides 67.3% 63.4% 67.3% 63.4%
Passengers per rev hour 1.62 232 1.62 2.32
Rides by supplemental
providers 5.97% 22.78% 5.97% 22.78%
Vendor cost per ride $22.14 $23.22 $22.14 $23.22
ParaCruz driver cost per ride
(estimated) $24.27 $24.17 $24.27 $24.17
Rides < 10 miles 81.40% 83.16% 81.40% 83.16%
Rides > 10 18.60% 16.84% 18.60% 16.84%

IV.  FINANCIAL CONSIDERATIONS

NONE

V. ATTACHMENTS

NONE
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 26, 2007
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT

I. RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report.

II. SUMMARY OF ISSUES

e Service Building work
o Arntz Builders working on punch-list items and providing training to METRO
employees.
o City of Santa Cruz Fire Department received training for the Fueling&Service
facility
o On September 28, the Board of Directors approved a Change Order of
$363,054 for issues relating to needed items for the Service & Fueling
Building Component of the MetroBase Project.
e Maintenance Building
o West Bay Builders continuing site work on 120 Golf Club Drive property
Tilt-up panels and steel framework have been installed.
Storm Sewer connection work has started on Golf Club Drive.
PG&E to provide more information for site work.
AT&T working on telecom plans.

0000

1.  DISCUSSION

Service & Fueling Building work is continuing on 1122 River Street. Current work consists of
punch-list items and providing training to METRO employees. Multiple training sessions have
occurred. Arntz Builders is going through a punch-list to finalize building and have been
working on them. City of Santa Cruz Fire Department has requested several training sessions for
the purpose of familiarizing themselves with fueling facility. On September 28, the Board of
Directors approved a Change Order of $363,054 for issues relating to needed items for the
Service & Fueling Building Component of the MetroBase Project. Main items of work include
Caltrans Encroachment Right of Way, PG&E, and AT&T work.

West Bay Builders is continuing site work on 120 Golf Club Drive property. The tilt-up panels
and steel framework have been installed. West Bay Builders have begun work on Golf Club
Drive for storm sewer work.
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Other work occurring on the site is the site work for PG&E transformer. PG&E will be providing
cut sheets and drawings for the transformer and platform that will be placed on the Vernon side
area. Also, AT&T is working on their telecom plans for the site.

Information for the MetroBase Project can be viewed at http://www.scmtd.com/imetrobase

Information on the project, contact information, and MetroBase Hotline number (831) 621-9568
can be viewed on the website.

New updates on the MetroBase Project:
e City of Santa Cruz Fire Department requested training for the Service&Fueling
Facility.
West Bay Builders continuing site work on 120 Golf Club Drive property.
e West Bay Builders has installed tilt-up panels and steel framework.
o PG&E to provide more information for site work.
e AT&T working on Maintenance Building telecom plans.

Previous information regarding the MetroBase Project:

A. Service & Fueling Building (IFB 05-12)

e Amtz Builders completed trash enclosure and street repaving of Highway 9.

e On January 26, 2007, Board of Directors went on a tour of the MetroBase
Project.

Received Caltrans Encroachment Permit. Work completed.

Department of Fish&Game approved work on outfall construction completed.
Concrete Driven Piles completed end of May 2006.

Arntz Builders providing training to METRO employees.

Public Outreach Newsletter sent to areas possibly affected by construction.

Notice to Proceed issue effective January 9, 2006 with 365 calendar day
construction period.

e  Wecekly Construction Meetings

B. Maintenance Building (IFB 06-01)

e On November 20, 2006, METRO received signed copies of IFB 06-01 from
West Bay Builders including agreement to Labor Harmony provisions
included in award letter.

e IFB 06-01 Maintenance Building awarded to West Bay Builders for

$15,195,000 contingent upon Labor Harmony provision in award letter.

Tilt-up panels poured and cured.

RNL contract modified for added Maintenance Building scope

Harris & Associates contract modified for added Maintenance Building scope.

Weekly Construction Meetings.
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1V.  FINANCIAL CONSIDERATIONS

Funds for the construction of the Service & Fueling, and Maintenance Building Components of
the MetroBase Project are available within the funds the METRO has secured for the Project.

V. ATTACHMENTS

Attachment A: None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 26, 2007
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF ADOPTING AN ANNUAL DBE PARTICIPATION

RATE OF 1.38% FOR FEDERALLY FUNDED PROCUREMENTS IN
FY2008.

I. RECOMMENDED ACTION

Adopt an annual DBE participation rate of 1.38% for Fiscal Year 2008.

II. SUMMARY OF ISSUES

e The Department of Transportation requires the District to have a Disadvantaged
Business Enterprise (DBE) Program and to set an annual goal to ensure that small,

minority- and women-owned businesses are not discriminated against in District
procurements.

e Code of Federal Regulations Title 49, Part 26 (49 CFR 26) prescribes the annual DBE
goal calculation method.

e The proposed FY 2008 goal establishes an adjusted DBE participation rate of 1.38%
for METRO procurements.

¢ The District will accept public comments on the proposed goal until December 15,
2007.

I11. DISCUSSION

In 1983, the United States Congress enacted the first Disadvantaged Business Enterprise statutes
to end discrimination contract awards funded with Federal assistance. As required by the
Department of Transportation since then, the Santa Cruz Metropolitan Transit District annually
establishes a goal and tracks DBE participation in its own procurement activities. The intent of
the goal is to attain the same rate of participation by small, minority and women-owned business
in procurements which could be expected in the absence of discrimination.

The Code of Federal Regulations (49 CFR 26) prescribes the method for calculating the annual
goal for DBE participation. Both the US Bureau of Census and the California Department of
Transportation’s Unified Certification Program maintain extremely specific and uniform data on
business activity and ownership by county. Both data sources use the North American Industry
Classification System (NAIC), which categorizes business activities into hundreds of six-digit
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classification codes. Caltrans also uses the NAIC in its DBE Vendor Directory, enabling
METRO staff to accurately calculate a DBE goal conforming to a preferred method.

METRO staff used the base DBE participation rate indicated using the October, 2007 DBE
Vendor Directory. Caltrans’ DBE vendor directory yielded a base rate of 1.02% for overall DBE
participation from within the 14-county area which furnishes most of METRO’s vendors.
Because of large construction procurements for MetroBase and Pacific Station, contractors and
subcontractors may be drawn from outside the typical market area. To accommodate this wider
appeal, staff increased the rate of DBE participation in construction activities from 1.16%, the
portion of DBE vendors in the METRO market area, to 1.54%, the portion of DBE vendors in
construction statewide. Similarly, the rates for Wholesale and Business Services procurement

were increased to the statewide rates. These adjustments increased the overall DBE goal from
1.02% to 1.38%.

In July, 2007, The Federal Transit Administration conducted a triennial review of METRO’s

federal program administration and found METRO’s DBE program to comply with the federal
requirements.

In April, 2006, the Ninth Circuit Court of Appeals ruled that absent evidence of specific racial
discrimination in contract awards, procurements could no longer specify contract-specific, or
“race-conscious” goals for contracts. The California Department of Transportation on May 1,
2006, instituted a “race-neutral” DBE program, and Santa Cruz METRO will continue to
implement a race-neutral DBE program in accordance with guidance from Caltrans.

The District will accept public input for 45 days after announcing the new goal. Public
comments and the District’s response will be included in the annual goal statement submitted to

the Federal Transit Administration for ultimate approval. Staff will accept comments through
December 15, 2007.

The attached Annual DBE Program Goal Fiscal Year 2008 contains the methodology for setting
the DBE participation rate at 1.38%. Adopting the goal commits the District’s procurement

efforts to attain a DBE participation rate of 1.38% for the Federal Fiscal Year beginning October
1, 2007.

III.  FINANCIAL CONSIDERATIONS

Adopting the Annual DBE Program Goal Fiscal Year 2008 has no financial impact; however,
contracts funded with FTA assistance will be monitored for DBE goal achievement.

V. ATTACHMENTS

Attachment A:  Santa Cruz Metropolitan Transit District Annual DBE Program Goal Fiscal
Year 2008
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Attachment A

Santa Cruz Metropolitan Transit District

Annual DBE Program Goal
Fiscal Year 2008

QOctober, 2007

$-6.a|



BLANK PAGE

5-b.0l



CONTENTS

Introduction 1
Declarations 1
Annual Geal Methodology 2

Step 1: Establishing the Base FIZUIE ..o 3

Step 2: Adjustment to the Base DBE Contract GOal ..ot s 6
Annual Goal 6
Breakout of Estimated Race-Neutral and Race-Conscious Measures 7
Process 7
Comments 7

S-b.a3



BLANK PAGE

50b.aY



Introduction

The Santa Cruz Metropolitan Transit District (METRO) has maintained a Disadvantaged Business
Enterprise (DBE) Program in accordance with the U.S. Department of Transportation (DOT) as required
in 49 CFR Part 23. The purpose of the METRO DBE program is to ensure that small firms competing for
DOT sponsored contracts are not disadvantaged by unlawful discrimination. Initially, the program

applied to minority owned businesses. In 1987, Congress expanded the DBE program to include small
women-owned businesses as well.

In February 1999, the U.S. Congress passed a new regulation for Disadvantaged Business Enterprises in
response to the Supreme Court's 1995 opinion (Adarand vs. Pena) that affirmative action programs must
be narrowly tailored to serve a compelling government interest. In order to streamline DBE program

administration and to incorporate the new rules, the Department of Transportation codified the revised
DBE requirements in a new section, 49 CFR 26.

The Santa Cruz Metropolitan Transit District DBE Program - 49 CFR Part 26 contains the complete DBE
program including policies, requirements, remedies, and records except for the amount of DBE
participation to be determined each year. The Program conforms to Participation by Disadvantaged
Business Enterprises in Department of Transportation Programs; Final Rule as published in the Federal
Register of February 2, 1999. The METRO Board of Directors adopted the Program on July 21, 2000
and submitted it to the Federal Transit Administration for approval on July 25, 2000. The complete

Program is available upon request from District’s DBE Liaison Officer at the address listed on the last
page of this Annual Update.

The Santa Cruz Metropolitan Transit District Annual DBE Program Goals FY 2008 comprises the
annually updated part of the comprehensive DBE Program. Each year, the Santa Cruz Metropolitan
Transit District will review its goal accomplishment for Disadvantaged Business Enterprise participation
in DOT assisted contracts and recalculate the goal for the coming year, if indicated, based upon
demonstrable evidence relevant to the District's marketplace. This document presents the annual goal,

describes the methodology behind it and discusses race-neutral and race-conscious measures that the
District anticipates using to reach the goal.

Declarations

The Santa Cruz Metropolitan Transit District receives Federal financial assistance from the Department
of Transportation, and, as a condition of receiving this assistance, has signed an assurance that it will

comply with 49 CFR Part 26. The Santa Cruz Metropolitan District will never exclude any person from
participation in, deny any person the benefits of, or otherwise discriminate against anyone in connection

with the award and performance of any contract covered by 49 CFR Part 26 on the basis of race, color,
sex, or national origin.

In administering its DBE Program, the Santa Cruz Metropolitan Transit District will not, directly or
through contractual or other arrangements, use criteria or methods of administration that have the effect
of defeating or substantially impairing accomplishment of the objectives of the DBE program with
respect to individuals of a particular race, color, sex, or national origin.
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Santa Cruz Metropolitan Transit District
FY 2008 DBE Goal
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Annual Goal Methodology

METRO’s annual goal-setting methodology follows the prescribed method in 49 CFR §26.45 and draws
upon relevant market data particular to the geographic area in which METRO typically contracts. In step
one, METRO uses the US Bureau of Census County Business Patterns and the California Department of
Transportation’s statewide directory of eligible DBE vendors in its Unified Certification Program to
estimate the number of DBEs which might be available in METRO’s contracting area. Step two narrowly
tailors the estimate to the actual market conditions for DBEs in METRO’s procurement areas.

METRO’s annual goal calculation is based upon very specific data available on business ownership in the
area and is narrowly tailored to the characteristics of the market area in which METRO contracts. Since
2005, Caltrans has identified its certified DBE vendors by county using the 6-digit North American
Industry Classification System, which corresponds exactly to the classification system used by the U.S.
Census Bureau’s County Business Pattern data. METRO now derives its goal from the actual count of
DBE vendors within a narrow range of industrial classification codes and compares it to the count of all
businesses in the exact same classifications in the County Business Patterns. The subsequent goals can
be considered more reliable and more relevant to this area than those calculated before FY 2005.

In order to be considered a Disadvantaged Business Enterprise for the purpose of participating in
federally funded procurements, a firm must be certified by an agency receiving assistance from one of the
federal transportation agencies. In California, each certified firm is catalogued in the statewide DBE

directory, which Caltrans updates weekly, giving an accurate count of certified DBE firms in the market
area.

Apparently, few minority and women owned businesses register for DBE certification. Whether for
privacy reasons, excessive income or due to the success of the DBE program in enabling small DBE
firms to grow beyond the maximum allowable income threshold for the program, minority and women-
owned businesses do not apply for DBE status at the rate which might be expected, and the DBE
Directory represents a portion of all businesses estimated to be owned by minorities or women. While
other small, minority- or woman-owned businesses may exist, this goal-setting methodology accounts
only for those businesses certified and listed in the directory to calculate the annual participation goal.
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Santa Cruz Metropolitan Transit District
FY 2008 DBE Goal
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STEP 1: ESTABLISHING THE BASE FIGURE

In order to estimate the potential DBE participation rate in the absence of discrimination, staff first
categorized previous METRO contracts according to the North American Industry Classification System
(NAIC), which classifies business activity in Canada, Mexico and the United States into distinct groups
for purposes of statistical comparison.1 Each business activity is assigned a 2 to 6 digit number within a
hierarchy of increasing specificity based upon the number of digits. For example, construction activity is
grouped generally under the 2-digit category “23”. Special construction trades are further categorized in
“238”, with Drywall contractors in NAIC code “238210 and Painters categorized in NAIC code
“238220”. Other business groupings follow the same pattern.

Examination of METRO's previous DOT assisted contracts revealed that contract work occurs in
construction, paratransit service, wholesale procurement and business services such as finance, planning
environmental consulting and engineering. To achieve the greatest specificity and eliminate related areas
in which METRO has no contract opportunities, METRO staff sometimes chose the full 6-digit code and
at other times used only 3 or 2 digits when all related subcategories also had contract opportunities. The
NAIC codes incorporating relevant contract arcas would be: Construction, 236; Heavy Construction,
237, Special trade contractors, 238; Paratransit and special passenger transportation, 485; Wholesale
goods, 423, 4241, 441, 443, 447, 45321, 454319; and Business Services, 517, 5241, 5313, 5324, 54, 561,
562, 6211, 6215, 811 and 812331. Disadvantaged Business Enterprises (DBEs) could then be compared
with all firms by NAIC by county using US Census Data and the California Department of

Transportation’s (Caltrans) certified DBE Vendor Directory maintained for the statewide Unified
Certification Program.

In the next step, staff defined a market area to represent the likely area in which most procurement
contracts would be awarded. With proximity to San Francisco and San Jose, many contracts are awarded
in the San Francisco and Monterey Bay Areas. In order to establish geographic consistency with the
Caltrans DBE vendor directory, staff expanded the market area definition to include all of Caltrans
Districts 04 and 05, which extends the market area boundary north to Sonoma and south to Santa
Barbara. For this exercise, METRO’s market area includes the following counties: Alameda, Contra
Costa, Marin, Monterey, Napa, San Benito, San Francisco, San Luis Obispo, San Mateo, Santa Barbara,
Santa Clara, Santa Cruz, Solano and Sonoma. While a fraction of contracts may lie beyond, this area
includes the second and fourth largest cities in the State, San Jose and San Francisco, both of which have
diverse economies with strong service, retail and wholesale sectors.

The current Caltrans DBE Vendor Directory maintained for the California Unified Certified Program is a
reliable inventory of DBE certified firms within the market area. The percentage of DBEs in the
geographic area and in the NAICs in which METRO contracts can be computed by simply dividing the
number of DBE firms listed in the relevant categories in Caltrans Districts 4 and 5 by the number of all
firms in those counties in the same categories as counted by US Bureau of Census County Business

Patterns for 2002. The following table calculates the percentage of DBE firms in each contract area in
each county.

" http://www.census.gov/epcd/www/naics.html
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Table 1. METRO Market Area Firms by NAIC and DBEs in UCP Directory

Construction Transport. Wholesale Services #Firms
236,237,238 485 423,4241,441,443,44° 517,5241,5313,531 in NAICs
4,454319,453214541 24,54,561,
562,6211,6215,81
County 2331
Caltrans. District 04
Alameda 2,784 43 4,375 9,000 16,202
Contra Costa 2,315 39 1,932 6,397 10,683
Marin 1,054 11 874 2,992 4,931
Napa 507 13 332 828 1,680
San Francisco 1,539 73 2,224 8,755 12,591
San Mateo 1,906 62 1,991 5,216 9,175
Santa Clara 3,337 60 4,630 13,038 21,065
Solano 740 19 648 1,259 2,666
Sonoma 2,003 25 1,241 3,047 6,316
~ Caltrans District 05
Monterey 982 12 907 1,835 3,736
San Benito 184 2 93 213 492
San Luis Obispo 1,031 19 652 1,597 3,299
Santa Barbara 1,087 21 981 2,613 4,702
Santa Cruz 866 9 623 1,630 3,128
District 04 & 05 TOTAL! 20,335 408 21,503 58,420 100,666
Certified DBE Firms
Construction Transport. Wholesale Services SUM
Market Area NAICs NAICs NAICs NAICs DBEs
Districts 04 & 05 237 4 27 369 637
%DBE 1.17% 0.98% 0.13% 0.63% 0.63%

Sources: US Bureau of the Census, County Business Patterns, 2002

CA Dept. of Transportation, UCP Directory of DBEs, October, 2007.

This table enables the percentage of DBE vendors within the METRO marketplace to be calculated.

From the last row of Table 1, the DBE vendor participation rate which could be expected in each of the
four NAIC groups in the absence of discrimination would be: 1.17% for construction trades; 0.98% for
contract transportation services; 0.13% for wholesale goods; and 0.63% for services. Overall, DBEs

represent less than one percent of all firms in the NAICs in which METRO contracts.
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The base figure for the DBE goal is determined by multiplying the percentage of contract procurements in
each category (total procurements=100%) by the DBE participation rate expected in each category and
summing the four products. Table 2 below shows the data used to calculate the base figure for the overall

DBE goal.

Table 2: Base DBE Contract Goal

Construction Transport. Wholesale Services SUM
NAICs NAICs NAICs NAICs TOTAL

%DBE in Market Area 1.165% 0.980% 0.126% 0.63% 2.90%

Fed Assisted Contract $ $3,051,346 $20,766 $403,709 $246,021 $3,721,843

% of Contract Funds 81.98% 0.56% 10.85% 6.61% 100%

% Contracts * %DBE 0.96% 0.01%, 0.014% 0.04% 1.02%
METRO Ops Budget: $38,778,000 :FTA Ops.: $4,026,335
METRO Ops. Procurement: $6,457,616 ;Procurable $670,497
METRO Cap Budget: (non-veh) $15,972,584 :FTA Cap $3,051,346
Procurement TOTAL $22,430,200 total FTA: $3,721,843
construction [CAPITAL] $15,972.584 1.00000 $3,051,346
fransportation 200,000 0.03097 $20.766
wholesale 3,888,161 0.60210 $403,709
business services 2,360,455 0.36692 $246.021

Applying the same four categories to METRO’s FY 2008 budget, the proportion of FTA operating

assistance available for procurement is first determined using the same ratio of procurement dollars to the
overall operating budget as shown in the first two rows of the first column of the grid under Table 2.
Next, FTA capital assistance, excluding allocations for vehicles, is allocated to contract procurement
according to project descriptions, with 100% allocated to the construction category including capital
items. There are no FTA funded business services in FY 2008. Then, FTA operating assistance dollars
are distributed across the other 3 categories in the same proportion as non-construction procurements to
the operating budget. This is shown in the bottom three rows of the grid under Table 2. The resultant
percentages are applied to the amount of FTA operating assistance available for procurement in order to
calculate federal dollars available for DBE vendor contracting.

Next, the percentage of FTA procurement dollars in each of the four categories is multiplied by the
estimated percentage of available DBEs from Table 1 to determine a percentage participation rate in each
NAIC group. Finally these four percentages are added to reach the un-adjusted base goal of 1.02% for
DBE participation in FY 2008.

£-6.a9



Santa Cruz Metropolitan Transit District

FY 2008 DBE Goal
Page 6

STEP 2: ADJUSTMENT TO THE BASE DBE CONTRACT GOAL

In reviewing the coming year’s contract opportunities, the greatest amount by far of FTA funds will be
spent in construction. METRO’s past experience shows that contractors on large engineering projects
tend to subcontract portions of the procurement, yielding more opportunities for small businesses to
participate, which in turn increases the opportunity for DBEs since they are by definition small
businesses. Furthermore, substantial contract dollars available in MetroBase and Pacific Station
construction would tend to attract contractors from outside the typical market area. Rather than using
0.96% for the market share in construction for the level of DBE participation anticipated in the absence of
discrimination, this amount is increased to 1.54%, the statewide percentage of DBEs in construction
trades as shown in Table 3 (below). This amount will be substituted for the local market percentage of
anticipated DBE participation to determine the adjusted in goal in Table 4, following. . To raise the goal
for DBE participation in Wholesale and Services procurements, the Adjusted DBE Contract Goal
borrows the higher statewide percentage rates. These three adjusted rates then become factors to
calculate METRO’s 2008 DBE Goal. Because METRO allocates such a small portion of procurements to

contract transportation since taking ParaCruz in-house, the Adjusted Goal keeps the market area
percentage for DBE participation in Transportation.

Table 3. Statewide Certified DBE Firms

Construction Transport. Wholesale Services SUM

NAICs NAICs NAICs NAICs DBEs
State Total 69,093 1,430 91,050 174,140 335,713
Certified DBEs in State 1,066 43 264 2,009 3,382
%DBE 1.54% 3.01% 0.29% 1.15% 1.01%

Annual Goal

The annual goal is adjusted to consider the impact of large construction projects, wholesale and services
procurements which could attract contractors from beyond METRO’s typical market area. Increasing the
anticipated DBE participation rate for construction, wholesale and services increases the overall DBE

goal from 1.01% to 1.38%.

Table 4: Adjusted DBE Contract Goal

Construction Transport. Wholesale Services All Contract
Available DBEs NAICs NAICs NAICs NAICs Opportunity
METRO Market Area 1.54% 0.98% 0.29% 1.15%
Federal Contract $ FY'08 $3,051,346 $20,766 $403,709 $246,021 $3,721,843
% of FTA Funds 81.98% 0.56% 10.85% 6.61% 18.02%
% Contracts * % DBE 1.26% 0.01% 0.03% 0.08% 1.38%
=DBE| $ 51,290
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Santa Cruz Metropolitan Transit District's overall goal for FY 2008 is to extend 1.38%Error! Not a valid
link. of its Federal financial assistance to Disadvantaged Business Enterprises in DOT-assisted contracts,

excluding FTA funds used to purchase rolling stock. Santa Cruz Metropolitan Transit District expects to
spend $51,290 federal dollars with DBE vendors during the fiscal year.

Breakout of Estimated Race-Neutral and Race-Conscious Measures

The U.S. DOT Regulations require that the maximum feasible portion of the DBE overall annual goal be
met by using race-neutral methods. Race neutral methods include efforts made to assure that bidding and
contracting requirements facilitate participation by DBE's and other small businesses by unbundling large
contracts to make them more accessible, encouraging prime contractors to subcontract portions of the
work, and providing technical assistance, outreach and communications programs. Race-neutral DBE
participation includes any time a DBE wins a prime contract through customary competitive procurement
procedures, or when a DBE is awarded a subcontract on a prime contract that does not carry a DBE goal.

METRO’s FY 2008 DBE Goal includes only race neutral measures to achieve DBE participation.

Process

Each year, Santa Cruz Metropolitan Transit District staff reviews the previous year’s DBE achievement
and submits an overall goal for the upcoming year to the DOT.

METRO has published a notice of the proposed annual DBE goal to inform the public that the proposed
goal and its rationale are available for inspection for 30 days following the date of the notice. METRO
will accept comments on the goals for 45 days from the date of the notice. This notice will be published
in the Santa Cruz Sentinel newspaper and in Passenger Transport. For FY 2008, public comments will be
accepted through December 15, 2007. The goal and methodology will be available at the Main Branch of

the Santa Cruz Public Library and during business hours at 370 Encinal Street, Suite 100, Santa Cruz,
California.

METRO’s annual goal submission to the Federal Transit Administration will include a summary of
comments received during this public participation process and METRO's responses.

METRO will monitor DBE participation in procurement contracts beginning October 1.

Comments
Please direct comments on the Annual DBE Goals or the METRO DBE Program to:

Thomas Hiltner, Grants/Legislative Analyst
Santa Cruz Metropolitan Transit District
370 Encinal, Suite 100
Santa Cruz, CA 95060
831-426-6080
thiltner@scmtd.com
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 26, 2007
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District
ployees named on the attached list and that the Board Chair present them with awards.

IL SUMMARY OF ISSUES

e None.

1.  DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees

that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

IV.  FINANCIAL CONSIDERATIONS

None.
V. ATTACHMENTS

Attachment A: Employee Recognition List



Attachment: A
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

EMPLOYEE RECOGNITION

TEN YEARS

None

FIFTEEN YEARS

None

TWENTY YEARS

None

TWENTY-FIVE YEARS

Adela P. Bates, Customer Service Representative

THIRTY YEARS

Arlette J. Abacherli, Bus Operator
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.
On the Motion of Director:
Duly Seconded by Director:

The Following Resolution is Adopted:

A RESOLUTION OF
APPRECIATION FOR THE SERVICES OF
STEVEN A. PAULSON AS THE PARATRANSIT ADMINISTRATOR
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the citizens of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with
expertise and dedication appointed Steven A. Paulson to serve in the position of Bus Operator
initially, subsequently promoting him to the position of Paratransit Administrator.

WHEREAS, Steven A. Paulson served as a member of the Operations Department of the
Santa Cruz Metropolitan Transit District for the time period of April 8, 1996 to December 28,
2007, and

WHEREAS, Steven A. Paulson provided the Santa Cruz Metropolitan Transit District
with dedicated service, commitment, and leadership during the time of employment, and

WHEREAS, Steven A. Paulson served the Santa Cruz Metropolitan Transit District with
distinction, especially through his leadership in establishing the ParaCruz Division, and

WHEREAS, the service provided to the citizens of Santa Cruz County by Steven A.

Paulson resulted in reliable, quality public transportation being available in the most difficult of
times, and

WHEREAS, during the time of Steven A. Paulson’s service METRO, assumed direct
operational responsibility for the ParaCruz Service, expanded service, developed new operating
facilities, purchased new equipment, developed accessible bus stops, opened new transit centers,
improved ridership, responded to adverse economic conditions, assumed direct operational
responsibility for the Highway 17 Express Service and the Amtrak Connector Service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a
result of the exemplary service provided by Steven A. Paulson.
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as the Paratransit
Administrator, the Board of Directors of the Santa Cruz Metropolitan Transit District does
hereby commend Steven A. Paulson for efforts in advancing public transit service in Santa Cruz
County and expresses sincere appreciation on behalf of itself, METRO statf and all of the
citizens of Santa Cruz County.

Be it further resolved, that a copy of this resolution be presented to Steven A. Paulson,
and that a copy of this resolution be entered into the official records of the Santa Cruz
Metropolitan Transit District.

PASSED AND ADOPTED this 26th day of October 2007 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED

MARCELA TAVANTZIS
Board Chair

ATTEST

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 26, 2007
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: PUBLIC HEARING: CONSIDERATION OF SERVICE REVISIONS
FOR WINTER 2007.

1. RECOMMENDED ACTION

Staff recommends Board consideration for approval of proposed service revisions for

December 2007.

1L SUMMARY OF ISSUES
o Service to Paradise Park 1s discontinued due to low ridership and operational needs.

. Modification to first southbound Route 35 to restore connection to Highway 17.

III.  DISCUSSION

Staff is proposing modest modifications to service for the Winter Bid. The changes
are as follows:

A. Route 4 Harvey West - Eliminate Paradise Park Loop
For many years METRO has provided service to Paradise Park on Route 4.
Currently, Paradise Park is served on six trips of the Route 4. Because a forty-foot
bus is unable to turn around at Paradise Park the six trips of the Route 4 that serve
Paradise Park are only operated with thirty-five foot buses. However, with IWC
regulations in place it is critical that METRO maintain maximum efficiency with
regard to the use of forty-foot buses to contain costs. Ideally, the Route 4 should be
interlined with all bus types (except Highway 17) for maximum flexibility. By
eliminating the Paradise Park loop the constraint of using only thirty-five foot
buses on Route 4 will go away.

Information from bus operators is that this stop is rarely used. Staff has done a
series of surveys to verify the operator information. After nine days of surveys
ridership activity at Paradise Park is less than three per day. There are no ParaCruz
impacts because Graham Hill Road (Route 31/32) is less than % of a mile from
Paradise Park. There are no costs or cost saving associated with this modification.
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B. Route 35 Boulder Creek/Santa Cruz
When the Highway 17 schedule was modified for the Fall bid, a connection was
broken with the first southbound Route 35. Since the change, several passengers
now travel to Pasatiempo and cross over to the northbound side of Highway 17 to
catch the next Highway 17 bus because it bypasses Scotts Valley. Staff proposes to
move the departure of the first inbound Route 35 from Mountain Store earlier by

ten minutes. The new departure will be at 5:43 AM. The cost for the modification
is estimated at $3,000 annually.

IV.  FINANCIAL CONSIDERATIONS

The cost for these modifications is estimated at $3,000 annually.

V. ATTACHMENTS

None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 12, 2007
TO: Board of Directors
FROM: Tom Stickel, Manager of Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR CONSTRUCTION
OF A BUS TURNAROUND AT CHINA GRADE AND HWY 236 WITH
GRANITE CONSTRUCTION COMPANY

ACTION REQUESTED AT THE OCTOBER 12, 2007 BOARD MEETING

| RECOMMENDED ACTION

District Staff recommends that the Board of Directors authorize the General Manager to

execute-a contract for construction of a bus turnaround at China Grade and Highway 236
with Granite Construction Company.

I1. SUMMARY OF ISSUES

. A competitive procurement was conducted to solicit bids from qualified firms.

° Two firms submitted bids for the District’s review.

° District staff has reviewed all submitted bids.

. District staff is recommending that a contract be established with Granite Cbnstruction

Company to provide construction of a bus turnaround at China Grade and Highway 236 .

1II.  DISCUSSION

The Santa Cruz Metropolitan Transit District (METRO) requested sealed bids for a fixed-price
contract for the construction of a bus turnaround at China Grade and Highway 236. On August
24, 2007 District Invitation for Bid No. 08- 07 was mailed to eighteen firms and was legally
advertised. On October 3, 2007, bids were received and opened from two firms. A list of firms

and a summary of the bids received are provided in Attachment A. District staff has reviewed all
submitted bids.

District staff is recommending that a contract be established with Granite Construction Company
to provide construction of a bus turnaround at China Grade and Highway 236 for an amount not
to exceed $ 105,105. Contractor will provide all equipment and materials meeting all District

specifications and requirements.

IV.  FINANCIAL CONSIDERATIONS

Funding for this contract is contained in the FY08 Capital Improvement Program under Facilities
Repair & Improvements
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V. ATTACHMENTS

Attachment A: Summary of Bids Received

Attachment B: Contract with Granite Construction Company

Note: The IFB along with its Exhibits and any Addendum(s) are available for
review at the Administration Office of METRO or online at www.scmtd.com



http://www.scmtd.com

Altachment A

SUMMARY OF BIDS RECEIVED FOR
DISTRICT IFB NO. 08-07 FOR CONSTRUCTION OF A BUS
TURNAROUND AT CHINA GRADE AND HIGHWAY 236

1. Granite Construction Company of Watsonville, California: $105,105.00

2. Earthworks Paving Contractors of Capitola California: $106,000.00
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