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Attachment A

FEBRUARY 25 ACH PAYMENTS

Payment Type
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT

Payment

Payee
2/27/2025 AGUIRRE, CIRO
2/27/2025 AITKEN, ANGELA
2/27/2025 ALLEN, ROBERT
2/27/2025 ANDRADE, GERALD
2/27/2025 ARCHIBEQUE, JUANITA
2/27/2025 AVILES, PATRICIA
2/27/2025 BASS, BETTY
2/27/2025 BOYD, MICHAEL
2/27/2025 BREGANTE, BATTISTA
2/27/2025 BRONDSTATTER,
2/27/2025 BROWN, KENNETH
2/27/2025 BURKET, JANET
2/27/2025 CANALES, DONNA
2/27/2025 CAPELLA, KATHLEEN
2/27/2025 CASANEGA, RICHARD
2/27/2025 CAVATAIO, PASQUALE
2/27/2025 CENTER, DOUGLAS
2/27/2025 CHANDLEY, PAUL
2/27/2025 CLAYTON, MICHAEL
2/27/2025 COTTER, ROBERT
2/27/2025 CRUISE, RICHARD
2/27/2025 CUMMINGS, CYNTHIA
2/27/2025 CUMMINGS, PATRICIA
2/27/2025 DEAN, RONALD
2/27/2025 DEL PO, CAROLYN
2/27/2025 DIAZ, OLIVIA
2/27/2025 DOBBS, LILLIAN
2/27/2025 EMERSON, WILLIAM
2/27/2025 FENN, MARILYN
2/27/2025 FLORES, JUAN
2/27/2025 FLOREZ, ROSIE
2/27/2025 FORRESTER,
2/27/2025 FRANCIS, RUFUS
2/27/2025 GABRIEL, RICHARD
2/27/2025 GABRIELE, BERNARD
2/27/2025 GABRIELE, CATHLEEN
2/27/2025 GALE, TERRY
2/27/2025 GROBMAN, BRUCE
2/27/2025 HERNANDEZ, JUAN
2/27/2025 HILL, ANDREW
2/27/2025 HILTNER, THOMAS
2/27/2025 JUSSEL, PETE
2/27/2025 KAMEDA, TERRY
2/27/2025 KELLY, ELOISE
2/27/2025 KONNO, DAVID
2/27/2025 LAWSON, LOIS
2/27/2025 LEFFLER, JEAN
2/27/2025 LONGNECKER, LLOYD
2/27/2025 LUCIER,MARILYN
2/27/2025 LYNCH, GLENN
2/27/2025 MACHADO, MARGARET
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Payment
17.15
117.02
2211
48.76
58.47
29.23
29.23
58.47
2211
29.23
58.47
29.23
34.31
48.76
2211
44.22
2211
99.40
2211
58.47
29.23
22.11
48.76
29.23
2211
80.92
2211
58.47
29.23
80.92
2211
29.23
34.31
29.23
16.84
16.84
58.47
22.11
48.76
29.23
103.04
22.11
29.23
22.11
40.83
29.23
29.23
58.47
2211
58.47
2211

| SANTA CRUZl
|METRO|

Line Item Description
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
Retiree Reimbursement - March
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EFT 2/27/2025 MALPHRUS, BRENDA $ 24.38 Retiree Reimbursement - March
EFT 2/27/2025 MARTIN, DAWN $ 58.47 Retiree Reimbursement - March
EFT 2/27/2025 MARTINEZ, MANUEL $ 116.03 Retiree Reimbursement - March
EFT 2/27/2025 MARTINEZ, MARK $ 48.76 Retiree Reimbursement - March
EFT 2/27/2025 MCFADDEN, IAN $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 MCHALE, BRIAN $ 58.47 Retiree Reimbursement - March
EFT 2/27/2025 MELLON, JOHN $ 22.11 Retiree Reimbursement - March
EFT 2/27/2025 MOREAU, DAVID $ 99.40 Retiree Reimbursement - March
EFT 2/27/2025 MORR, BONNIE $ 48.76 Retiree Reimbursement - March
EFT 2/27/2025 MUNGUIA, GUSTAVO $ 44.22 Retiree Reimbursement - March
EFT 2/27/2025 NAUKKARINEN, JUKKA $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 NELSON, EDWARD $ 22.11 Retiree Reimbursement - March
EFT 2/27/2025 NELSON, RICHARD $ 58.47 Retiree Reimbursement - March
EFT 2/27/2025 NIETO, MANUEL $ 44.22 Retiree Reimbursement - March
EFT 2/27/2025 NORTH, JEFFREY $ 99.40 Retiree Reimbursement - March
EFT 2/27/2025 NORTHON, M $ 142.23 Retiree Reimbursement - March
EFT 2/27/2025 O'DONNELL, SHAWN $ 58.47 Retiree Reimbursement - March
EFT 2/27/2025 OROZCO, RICHARD $ 116.03 Retiree Reimbursement - March
EFT 2/27/2025 ORTEGA, MANUELA $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 PAULSON, STEVEN $ 91.46 Retiree Reimbursement - March
EFT 2/27/2025 PEREZ, ANTONIO $ 44.22 Retiree Reimbursement - March
EFT 2/27/2025 PHILLIPS, THOMAS $ 22.11 Retiree Reimbursement - March
EFT 2/27/2025 PICARELLA, FRANCIS $ 22.11 Retiree Reimbursement - March
EFT 2/27/2025 POLANCO, JOSE $ 58.47 Retiree Reimbursement - March
EFT 2/27/2025 PRECIADO, MARY LOU $ 22.11 Retiree Reimbursement - March
EFT 2/27/2025 PRICE, HARRY $ 58.47 Retiree Reimbursement - March
EFT 2/27/2025 PRINCE, DEBRA $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 PYE, GINA $ 58.47 Retiree Reimbursement - March
EFT 2/27/2025 RAMIREZ, MANUEL $ 17.15 Retiree Reimbursement - March
EFT 2/27/2025 RHODES, BRUCE $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 ROCHA, SHERRI $ 24.38 Retiree Reimbursement - March
EFT 2/27/2025 ROSS, ELISABETH $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 ROSS, EMERY $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 ROY, ARLEN $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 RYLANDER, REED $ 44.22 Retiree Reimbursement - March
EFT 2/27/2025 SANCHEZ, ASCENCION $ 103.04 Retiree Reimbursement - March
EFT 2/27/2025 SCARGILL, RAYMOND $ 48.76 Retiree Reimbursement - March
EFT 2/27/2025 SCHRAEDER, PAUL $ 44.22 Retiree Reimbursement - March
EFT 2/27/2025 SCILLA, JOSEPH $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 SILVA, EDWARDO $ 22.11 Retiree Reimbursement - March
EFT 2/27/2025 STARKEY, THOMAS $ 24.38 Retiree Reimbursement - March
EFT 2/27/2025 STICKEL, THOMAS $ 44.22 Retiree Reimbursement - March
EFT 2/27/2025 TERESI, CHARMIEL $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 TOLENTINO, SALVADOR $ 44.83 Retiree Reimbursement - March
EFT 2/27/2025 TRENT, VICKI $ 24.38 Retiree Reimbursement - March
EFT 2/27/2025 TUTTLE-CALLIS, CHERI $ 103.04 Retiree Reimbursement - March
EFT 2/27/2025 VALDEZ, JOSE $ 48.76 Retiree Reimbursement - March
EFT 2/27/2025 VAN DE VEER, JOHN $ 91.18 Retiree Reimbursement - March
EFT 2/27/2025 VEST, SHELLY $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 VONWAL, YVETTE $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 WALTER, KEVIN $ 44.22 Retiree Reimbursement - March
EFT 2/27/2025 WHITE, LESLIE $ 29.23 Retiree Reimbursement - March
EFT 2/27/2025 WILLIS, GREGORY $ 117.02 Retiree Reimbursement - March
EFT 2/27/2025 WILSON, BONNIE $ 58.47 Retiree Reimbursement - March
EFT 2/27/2025 WOODBRIDGE, $ 99.40 Retiree Reimbursement - March
EFT 2/27/2025 YEO, BILL $ 80.92 Retiree Reimbursement - March
TOTAL $ 4,941.77
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Minutes — METRO Advisory Committee
February 19, 2025
Page 2 of 3

C.

Other Projects

C.i.

c.il.

c.iii.

c.iv.

C.V.

Update on Reimagine METRO

Officer Urgo provided an update on Reimagine METRO. He mentioned that in March an
update will be provided to the Board on the first 12 to 15 months of Reimagine METRO.
Officer Urgo reminded everyone that the major service increase that was implemented in
March 2024 was funded through one-time state funding, Transit and Intercity Rail Capital
Program. These funds are expected to last three to four years, we are currently on year
two.

Update on River Front Transit Center

Officer Urgo provided an update on the River Front Transit Center. An additional bus
shelter was installed and fencing was added around the restrooms for the Bus Operators.
He also mentioned that a dedicated security guard is n@w on site.

Update on Pacific Station North

Officer Urgo mentioned that the Pacific Statiod”Northhis scheduled to open in 2026.
METRO has no additional details at this time,

Update on Watsonville Transit Center

Officer Urgo provided an update on the Watsenville Transit Center project. It is moving
along and it will include affordable housing units.

Update on Highway 1 Bus-On-Shaulder
Officer Urgo said that the Highway 1 Bus-On-Shoulder is still under construction.

Discussion ensued on sérvice'changes\and bus shelters. Staff addressed all concerns.

UPDATE ON PARACRUZ, ELIGIBil=klY

Rina Solorio, Assistanti@perations Manager, ParaCruz, reported that METRO has been using
ADA Ride since Nevember2023 fanParaCruz eligibility. She introduced Art Hulscher, President
of ADA Ride. M¢. Hulscher spoke to the presentation. He provided an overview of ADA Ride
and focused on the, ParaCruz eligibility process. Mr. Hulscher broke down the ParaCruz
eligibility process intofeur parts: 1) Application; 2) Verification; 3) Evaluation; and 4) Notification.
He also reviewed the reeertification process. Discussion followed on the application process
and how ADA Ride can help with completing the application. METRO’s Customer Service can
be reached at 831-425-8600 or ADA Ride at 877-232-7433 for assistance with completing an
application.

UPDATE ON THE STATUS OF THE NEW METRO WEBSITE AND APPS

Margo Ross, COO, provided an update on the METRO website and apps. She reported
that about 80% of the website has been completed. The remaining 20% has been
delayed because we are working on a custom real-time tracker. Once that has been
completed METRO will proceed to the internal testing phase. When METRO confirms
that the website is working to its expectations, it will schedule the public launch. COO
Ross also mentioned that we are in the contract phase of securing Transit Royale, which
is the premium tier of the app. Transit Royale enables riders with enhanced trip-planning,
real-time information, fare payment integration, automatic detour detection, and more,
allowing for a better rider experience.
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9. COMMUNICATIONS TO THE METRO CEO/GENERAL MANAGER
None.
10. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

None.
11. ITEMS FOR NEXT MEETING AGENDA

e Service Planning Updates
Quarterly Ridership Report

e Update on Reimagine METRO
e Update on Transit Centers (Watsonville Transit Center, Pacific Station North, & River
Front Transit Center)
¢ Update on Mobility Training Coordinator
e Preliminary Budget Review
e Update on Website & Apps
12. DISTRIBUTION OF VOUCHERS
Vouchers distributed by Elizabeth Rocha, Administrativie Specialist.
13. ANNOUNCEMENT OF NEXT MEETING

Chair Elsea announced the next MAC meeting,will be held on Wednesday, April 16, 2025 at
6:00 PM at the METRO Admin Office, 110\VernonStreet, Santa Cruz.

14. ADJOURNMENT
Chair Elsea adjourned the i/meeting at 7:36 PM.
Respectfully submitted,

Elizabeth Rocha
Administrative Spécialist
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Board of Directors Minutes
February 28, 2025
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5.2 Hector Guzman of Language Line Services provided Spanish interpretation
services.

6 APPROVE: BOARD OFFICERS AND COMMITTEE ASSIGNMENTS
Vice Chair Downing spoke to the slate presented in the agenda packet and opened
the dialogue to the other Board Members. One additional slate was presented by
Director Rotkin, which consisted of an alternative slate for the Santa Cruz County
Regional Transportation Commission (RTC).

Jacob Wysocki, member of the public, spoke to his email dated February 27, 2025
(included in the agenda packet).

Director Dutra commented that voters elected him by over 11% and want him to
represent the Watsonville community. He believes the RTC needs representation
by South County. Vice Chair Downing added that she took various points of view
into consideration prior to proposing her slate.

Director Martinez said that METRO will be wellfserved by either of the South
County representatives on the RTC. She isd@rawn to the second slate for its
diversification. Director Quiroz-Carter addedhat she has)the capacity to sit on the
RTC as a representative for South County.

Director Orbach expressed that she would,like'to see more women represented
on the RTC and believes having, Director‘Quiroz-Carter on the RTC will allow
another perspective and still provide"Seuth County representation.

Director Leonor suggested riders be represented on the METRO Board. It was
explained that the currentdBylaws (reflecting state law) do not accommodate that
composition.

Hearing nothing further, Vice' Chair'Dewning called for a roll call vote.
ACTION: MOTION TQIAPPROVE,THE ENTIRE SLATE 1 AS PRESENTED
MOTION: DIRECTOR DUTRA SECOND: DIRECTOR KOENIG

MOTION DID NOT PASS WITH 4 AYES (Directors Downing, Dutra, Kalantari-
Johnson, and Koenig).“Birector Orbach Abstained.

ACTION: MOTION TO APPROVE THE ENTIRE SLATE 2 AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR LEONOR

MOTION PASSED WITH 10 AYES (Directors Downing, Kalantari-Johnson, Koenig,
Leonor, Lind, Martinez, Newsome, Orbach, Quiroz-Carter, and Rotkin). There were
no abstentions.

Hearing nothing further, Board Chair Downing moved to the next agenda item.

7 BOARD OF DIRECTORS COMMENTS
Director Dutra expressed his disappointment regarding the previous agenda item
and public comments concerning him. He also commented that he is trying to
represent his community the best that he can and get it the resources it deserves.
He expressed concern over trash at the Watsonville bus shelters and would like
METRO to address this inequity.
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10

Director Quiroz-Carter expressed gratitude to Director Dutra for all the work he has
done for Watsonville and both he and her will continue their efforts to better the
Watsonville community.

Ex-Officio Northcutt thanked John Urgo, Chief Planning and Innovation Officer,
and Danielle Glagola, Chief Marketing and Communications Officer, for meeting
with her on the upcoming campaign to negotiate the student contract with METRO.
METRO will be represented at the Aptos and Watsonville sites during the
campaign. She expressed gratitude for the relationship Cabrillo has had with
METRO and hopes it will continue. With the new housing development, there will
be a greater need for METRO'’s service.

Director Rotkin added to let the Board know of any additional help needed for that
election. Ex-Officio Director Northcutt invited METRO Board Members to attend
the Student Senate meetings that are held every Thursday at 3:30 PM.

Hearing nothing further, Board Chair Downing moy@d to the next agenda item.
ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

Rohan Tuli, member of the public, expressed concern“about METRO’s lack of
communication on publishing alerts ondsuspended or discontinued routes and
requested prioritizing this for the riders.

Gina Cole, member of the public, @ncouraged METRO to work with the County of
Santa Cruz to put a rectangular flashinggbeaceon at the intersection of Freedom
Boulevard and Bowker Road for safetygssuesr This intersection is busy and the
bus stops located there arefused by students.

Hearing nothing further; Board/Chair Downing moved to the next agenda item.

LABOR ORGANIZATION,COMMUNICATIONS

Olivia MartinezgfSEIW, Region 2 Director, mentioned the morale of METRO
employees isgvery low.“She reeommended that METRO bring in a state mediator
to help management and the unions repair this damaged relationship, especially
with negotiationsistarting next year.

Hearing nothing furthiér, Board Chair Downing moved to the next agenda item.

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Board Chair Downing announced additional communications were sent to the
Board on February 27, 2025 and will be added to the agenda packet.

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are
considered to be routine and will be acted upon as one motion. All items removed will be
considered later in the agenda. The Board Chair will allow public input prior to the
approval of the Consent Agenda items.

11.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK AND ACH JOURNAL

DETAIL FOR THE MONTH OF JANUARY 2025
Chuck Farmer, Chief Financial Officer
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11.2

11.3

11.4

11.5

11.6

11.7

11.8

11.9

11.10

ACCEPT AND FILE MINUTES OF:

A. JANUARY 24, 2025 BOARD OF DIRECTORS REGULAR MEETING

B. FEBRUARY 14, 2025 FINANCE, BUDGET AND AUDIT STANDING
COMMITTEE MEETING

Corey Aldridge, CEO/General Manager

ACCEPT AND FILE: THE YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS
OF JANUARY 31, 2025
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE: THE YEAR-TO-DATE KEY PERFORMANCE INDICATORS
(KP1) REPORT FOR QUARTER TWO AS OF DECEMBER 31, 2024
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR OCTOBER, NOVEMBER, AND DECEMBER 2024
Rina Solorio Gomez, Assistant Operations Manager, Paratransit Division

APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIP-
MENT AS EXCESS FOR PURPOSES OF DISPOSAL ©R AUCTION
Chuck Farmer, Chief Financial Officer

APPROVE: REVISED 2025 BOARD OFDIRECTORS’ MEETING SCHEDULE
Corey Aldridge, CEO/General Manager

APPROVE: CONSIDER A RESOLUTION, AUTHORIZING THE CEO/GENERAL
MANAGER TO SUBMIT APPLICATIONS AND EXECUTE AGREEMENTS FOR
GRANTS FROM THE FERERAL TRANSIT ADMINISTRATION AND FROM THE
CALIFORNIA DEPARTMENT OF TRANSPORTATION

John Urgo, Chief Planning an@dinnevation Officer

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TQ'EXECUIE A2\ AMEND-MENT EXTENDING THE CONTRACT
FOR SIX (6) MONTHS \WITH OXFORD GLOBAL RESOURCES, LLC FOR
PROFESSIONAL SERVICES, INCREASING THE CONTRACT TOTAL BY
$250,000

Chuck Farmer, ChieffFinancial Officer

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO EXECUTE THE AFFORDABLE HOUSING AND SUSTAINABLE
COMMUNITIES (AHSC) PROGRAM AWARD AND ALL AMENDMENTS ON
BEHALF OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FOR
THE DOWNTOWN LIBRARY MIXED USE PROJECT

John Urgo, Chief Planning and Innovation Officer

Ex-Officio Director Reiskin requested Item 11.4 be pulled for further discussion.
There were no public comments.
Hearing nothing further, Board Chair Downing called for a roll call vote.
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ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED WITH
THE EXCEPTION OF ITEM 11.4

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KOENIG

MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Leonor, Lind, Martinez, Newsome, Orbach, Quiroz-Carter, and Rotkin).

REGULAR AGENDA

12 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR JANUARY:
(10 YEARS) RINA SOLORIO GOMEZ, ASST. OPERATIONS MANAGER -
PARATRANSIT DIVISION*
(25 YEARS) RAYMUNDO MARQUEZ, VEHICLE SERVICE DETAILER*
*Signifies those present to receive their certificates in person.

Board Chair Downing thanked both recipients for theif’'contributions to METRO.

Rina Solorio Gomez, Asst. Operations Manager # Paratransit Division, thanked
METRO for supporting her over the past 10 years.

Raymundo Marquez, Vehicle Service Detailer, also thanked METRO for his past
25 years with the agency.

Hearing nothing further, Board Chair Downihg moved to the next agenda item.

13 RETIREE RESOLUTIONS OF ARPRECIATION,FOR:
ED DAVIDSON, BUS OPERATOR
TEODORO GUERRERO, VEHICLE SERVICE DETAILER
SARA HEWITT, PARATRANSIT OPERATOR
ISAAC HOLLY, IT & @S DIRECTOR
ROBERT PAUL MALDONADO, BUS OPERATOR
Board Chair Dowaing,congratulated the retirees on their retirements and thanked
them for their y@ars of'servicesat METRO.

There were n@public comments.
Hearing nothing fuxthergBoard Chair Downing called for a roll call vote.

ACTION: MOTION TO APPROVE THE RETIREE RESOLUTIONS OF
APPRECIATION FOR ED DAVIDSON, TEODORO GUERRERO, SARA HEWITT,
ISAAC HOLLY, AND ROBERT PAUL MALDONADO.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KALANTARI-JOHNSON

MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Leonor, Lind, Martinez, Newsome, Orbach, Quiroz-Carter, and Rotkin).

Item 11.4 previously pulled from the Consent Agenda for further discussion.

11.4 ACCEPT AND FILE: THE YEAR-TO-DATE KEY PERFORMANCE INDICATORS
(KPI) REPORT FOR QUARTER TWO AS OF DECEMBER 31, 2024
Ex-Officio Director Reiskin expressed appreciation for the detailed KPI report and
the effort staff puts into preparing them. His questions centered on the following
slides:
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Slide 6 — ParaCruz Cost Per Trip - The decline in trips due to outsourcing the
eligibility process. Margo Ross, Chief Operations Officer, explained that prior to
and during the pandemic, ParaCruz was giving everyone a ride regardless of
whether they qualified under the Americans with Disabilities Act (ADA). Now
METRO is using ADA Ride and following the ADA guidelines. Director Leonor
mentioned that he works with the disabled community and shared that some do not
have access to a computer and it is hard for them to navigate the site. He
suggested there be a METRO employee available to help these individuals. COO
Ross remarked that ADA Ride will walk those individuals through the process and
is available 24/7. Daniel Zaragoza, Operations Deputy Director, added that our
Customer Service Representatives will help people through the application
process, but ADA Ride provides a comprehensive service. This decline applies to
the people whom METRO gave certification for one year during COVID and they
are not reapplying. Director Leonor praised METRO for, scheduling the rides for his
clients. Board Chair Downing mentioned that an ADA'Ride representative attended
the last METRO Advisory Committee (MAC) meeting te answer questions and MAC
seemed satisfied with the response.

Ms. Martinez commented that this positiondised to be held’by a METRO employee
and was very hands-on. The union th@ught this contract was only going to be
temporary and then it became a permanentdecision. She thinks METRO should
revisit that decision.

Slide 9 — UCSC Ridership — requested-any,update on the transition from GFI to
Clever APC. Mr. Urgo said this slide in“inaceurate. Staff has spent the last two
weeks combing the data@nd-are now showing a 0.7% increase in the ridership.
The Planning Departmént pulled the‘quarterly ridership report from this agenda
packet and will bring ithack in"Marehywith updated information.

Slide 13 — YTD E¥25.,Passengers/Service Hours by Route — noted that Route 16
still shows thé highestyridership followed by Routes 18 and 19, which were
supposed to'absorb Route 16 and has contributed to the increased pass ups shown
on Slide 25. "Ex-Officiof Director Reiskin asked if METRO can put the higher-
capacity buses back on'these routes. Mr. Urgo commented that we do not have
the articulated buses'to pick up the slack due to maintenance issues. METRO is
expecting nine new hydrogen articulated buses around the middle of 2025. COO
Ross added that the articulated buses only serve the campus routes.

Slide 15 — Traffic Accidents — the trend is concerning. COO Ross said that we have
over 100 new Bus Operators. Even though the accidents have been minor, it can
pull buses out of service. Gregory Strecker, Safety, Security and Risk Management
Director, added that we are also increasing mileage on the buses with the increase
in service, which isn’t reflected in these numbers. We expect the next quarter to be
more normalized.

Director Rotkin asked about the temporary fueling station and if it will be able to fuel
an articulated bus as quickly as the shorter buses? Can we prioritize fueling them?
Mr. Urgo said it will take a little longer to fuel the articulated buses, but METRO will
have to cycle through all of its buses to keep them operational to service all routes.

Hearing nothing further, Board Chair Downing called for a roll call vote.
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ACTION: MOTION TO ACCEPT AND FILE THE YEAR-TO-DATE KEY
PERFORMANCE INDICATORS (KPI) REPORT FOR QUARTER TWO AS OF
DECEMBER 31, 2024

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KALANTARI-JOHNSON

MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Leonor, Lind, Martinez, Newsome, Orbach, Quiroz-Carter, and Rotkin).

14 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO ENTER INTO A SHORT-TERM LINE OF CREDIT OR BRIDGE
LOAN
Chuck Farmer, Chief Financial Officer, spoke to the presentation and reviewed the
delivery schedule of the hydrogen buses, when they are expected to be placed in
service, the total funding expected, and how the timing of these funding
reimbursements will impact METRO's cash flow. He @ddressed the pros and cons
of a line of credit and a bridge loan and requested the Board approve METRO
entering into a short-term line of credit or bridgedoan.

Discussion followed on:

e Does METRO have financial policieés to pfevide guidance on the type of
financial institution it uses for this type‘of borrowing?

Secured versus unsecured loan

Worst case versus best case seenarios

Operating reserves and what is‘availableite,use before borrowing

Competitive selection process

Temporary and permanentfueling stations

Implementation isSues

Reimbursement fromithe VW Mitigation Fund

Consequengés of‘net maving forward with a line of credit or bridge loan

Director Rotkin added that this item came before the Finance, Budget and Audit
Standing Committee and it recommended bringing this item to the full Board.
Director Kalantarizdohason recommended that this be a standing item on the
committee to receive regular updates and if anything significant occurs, bring that
to the full Board. Director Koenig thanked CFO Farmer for the quick work and
foresight and for making sure we have this cushion moving forward.

Staff responded to all questions/concerns. CFO Farmer added that he will return
to the Board to keep them abreast of the process.

Ms. Martinez raised the issue of where METRO is going to put all these new buses
when they come in.

Hearing nothing further, Board Chair Downing called for a roll call vote.

ACTION: MOTION TO AUTHORIZE THE CEO/GENERAL MANAGER TO ENTER
INTO A SHORT-TERM LINE OF CREDIT OR BRIDGE LOAN

MOTION: DIRECTOR KOENIG SECOND: DIRECTOR NEWSOME
MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson,
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Koenig, Leonor, Lind, Martinez, Newsome, Orbach, Quiroz-Carter, and Rotkin).

15

16

UPDATE FROM CAL-ITP ON RECOMMENDED FARE POLICY CHANGES AND
INTEGRATED TICKETING

John Urgo, Chief Planning and Innovation Officer, spoke to the Integrating
Ticketing Project and explained that METRO has not updated its fare structure
since 2011, and our current fare boxes need to be replaced. METRO has received
funding for this project. He introduced Calli Cenizal, Principal Consultant with
Rebel (one of the contractors for the California Integrated Travel Project (Cal-ITP).
She spoke to the presentation and provided an overview of Cal-ITP, contactless
open loop payments, METROQO’s project vision, fare policy guidelines, analysis of
METRO's current fare structure and how they are being utilized, recommendations
for restructuring the fares, where riders are purchasing their fares/passes, fare
medium available, and implications for future payment system.

Discussion followed on:

Contract-based plans

Age breakdown on fare products

Providing cash options

Who is covered under the Youth Cruz Free

Paying cash versus fare cap

Providing equity for those whaogean't afford technology based fees

Transit agencies similar in sizeito MEBRO where this has been implemented

Staff addressed all conceras. MriUfgo emphasized that METRO is going to
perform on-board survey§to collect more data, and we will come back in the fall
to present recommengdations tothe full Board prior to implementation.

Ben Finke, Bus Operatorystated that a lot of the riders who pay cash are elderly
or houseless. HMe appreciates there is a push for retail partnerships but feels it
could be a hurdle for some ofithese riders. He suggested METRO work with the
County of Santa Cruz on those receiving SNAP benefits or Medi-Cal to be eligible
for discounted fares. Derek Toups, Planning and Innovation Director, stated there
are pathways to achieve this and METRO is looking at them.

Hearing nothing further, Board Chair Downing moved to the next agenda item.

CEO ORAL REPORT
Corey Aldridge, CEO/General Manager, presented the following:

e On February 6", he testified at the Senate Budget and Fiscal Review
Committee Hearing in Sacramento along with LA Metro and San Francisco
Muni. The hearing focused on the implementation and benefits of SB 125
programs and furthered discussions on the needs of California transit agencies
moving forward.

¢ While in Sacramento, he met with state delegates, legislative staff, and the
Senate and Assembly Budget Committee staff to discuss METROQO’s state
agenda.
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Additionally, he was in Washington, DC this past week meeting with federal
delegates and legislative staff to discuss METRO's federal agenda. We will
continue those discussions by hosting staff from Senator Schiff, Senator
Padilla, and Representative Lofgren’s districts on March 5" and provide a tour
of METRO'’s facilities, along with our federal lobbyist, CFM, who organized this
event.
Provided handouts of the 2025 State and Federal Legislative Agendas for the
Board'’s review.
METRO has contracted with Moore & Associates to perform on-board and
online rider surveys to receive feedback on METRO'’s service. The first survey
will be on UCSC routes from March 11 - March 15. Surveys for Highway 17
and local routes are tentatively scheduled for March 25 — 29. METRO will
promote the surveys on its website, social media, and on the buses and at
transit centers.
On the hiring and promotions front since qQur January meeting, METRO has
hired 1 new Planning Data Analyst and had7 promotiens (1 Transit Supervisor,
2 Mechanic I's, 1 Mechanic Ill, 1 Elegetronic Technician, 1 Vehicle Service
Detailer).
He thanked METRO’s Facilities team_for their hard work in finalizing the
installation of 30 bus sheltersyabenches,“and Bigbelly trash cans that were
funded by the Clean California Grant'under the Bus Stop Improvement Project,
which was a collaborative effortdbetween the Clean California Program,
Caltrans, and METRQ:
METRO has several upcoming events that it will be participating in:
* One Ride At a Time photographer, Jodi Frediani’'s, will have an event

for her boekmlld ‘Menterey at the Seymour Center on March 9™,

METR@ will be'displaying the Orca Whale bus that Jodi contributed

to.
= On Marchydl 1™, we will be participating in Scotts Valley High’s Career

Day held attheScotts Valley High School Gym.
» March 18™ isTransit Driver Appreciation Day. We will be celebrating

our operators and staff by hosting a special event at JKS.
= On March 19", METRO will be participating in San Lorenzo Valley

High School College & Career Fair held at the San Lorenzo Valley

High School.
Lastly, on Tuesday, February 25", METRO’s One Ride At a Time Program was
recognized at the APTA Ad Wheel Awards in Long Beach, CA with two
awards—1st place for best print media and 1st place for best comprehensive
campaign. He congratulated Ms. Glagola on her hard work.

Discussion followed on:

Political climate in Washington DC

Location of Bigbelly trash cans in Watsonville

METRO'’s obligation in picking up the garbage throughout the county
Consider photos of Watsonville in future calendars produced
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18

Morale needs to be addressed in the agency

Phone numbers posted at bus stops to report garbage

Request for community events to be held in South County

Need collaborative effort between city and county agencies to address
garbage issues

e My Santa Cruz County app to report quality-of-life issues to local officials

e Transit app launching soon

All concerns were addressed by staff. METRO will continue the conversation with
Director Dutra and the City of Watsonville staff to address the garbage issues at
the Watsonville bus shelters.

Board Chair Downing thanked Director Martinez for her guest commentary article
in the Sentinel related to health and how we view things. It's important for riders
to feel safe and healthy at a bus stop and the lack ofytrash will encourage more
ridership. She requested an update on the garbage issues to come back to the
Board later in the year.

There were no public comments.
Hearing nothing further, Board Chair Dawning meved to the next agenda item.
17 ANNOUNCEMENT OF NEXT MEETING

Board Chair Downing announced theynext regular Board meeting will be held on
Friday, March 28, 2025 at 9:00 AM at the Seetts Valley City Council Chambers, 1
Civic Center Dr., Scotts Valley, CA

ADJOURNMENT
Vice Chair Downing adjourned the.meeting at 11:45 AM.

Respectfully Submitted,

Donna Bauer
Sr. Executive Assistant
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e Financials

o Total Operating Surplus/(Deficit) is favorable $0.8M driven by lower wages
of $0.3M, fringe of $0.2M, and non-personnel of $0.4M; partially offset by
higher OT of $0.1M

o Non-Operating Revenues of $3.8M are unfavorable vs budget of $4.0M by
$286K driven primarily by lower-than-expected Sales Tax and TIRCP grant
drawdown

e Capital
O Capital spend of $6K primarily on Web Site Redesign
e Personnel
o 404 Active Personnel vs 443* Funded Personnel
= 46 Vacancies at the end of February

o Currently Recruiting for Parts & Materials Clerk, Dispatcher/Scheduler,
Senior Accounting Technician (Fleet), Vehicle Service Worker /1l (S3FTE),
Mechanic I/l (4 FTE)

Slide 3

(Cover) February 28, 2025 MTD Pre-Close Financials

Slide 4

February FY25 Monthly Operating Surplus/(Deficit) Actual vs. Budget

e Actuals are $0.8M favorable to budget — excludes UAL/Bond Payment and Retiree
Obligation costs

o Passenger Fares — unfavorable by $18K
o Labor, Regular — favorable by $286K, due to funded/vacant positions

o Fringe Benefits — favorable by $238K due to retirement and medical
insurance savings from funded/vacant positions

o Labor, OT — unfavorable by $99K, increased overtime, primarily for Bus
Operators

o Non-Personnel — favorable by $369K, primarily due to timing of spending
Slide 5
February 28, 2025 Monthly Operating Revenue and Expenses
e Operating Revenue, net unfavorable by $18K

o Passenger Fares - favorable by $42K

o Special Transit Fares — unfavorable by $60K

YTD Financial Report
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triennially, and report its goal attainment semi-annually, as specified by 49 CFR
26. METRO received approximately $13.2 million from the FTA in FFY24 and,
therefore, maintained a DBE Program.

It is important to acknowledge the restrictions placed on DBE goal setting,
attainment, and reporting:

e Only competitively biddable contracts with federal funding are counted in the
procurement opportunities in which DBEs can participate.

o Most of the METRO'’s FTA funding is used to pay for internal labor
costs and fringe benefits and is not required to be monitored for the
DBE program.

e Several large expenses have no competitive contract opportunities:

o Utilities, leases and rent payments, subscription services,
membership costs, travel.

e Only certified DBEs can be included for setting goals and measuring
attainment.

o Many businesses are owned by minorities and women, but not all
these owners register as DBESs in the statewide program.

STRATEGIC PLAN PRIORITIES ALIGNMENT

Filing and accepting the semi-annual report on the status of METRO’s
Disadvantaged Business Enterprise Program aligns with METRO’s goal of
Financial Stability, Stewardship & Accountability because failing to do so
jeopardizes the receipt of federal funding.

DBE STATUS

METRO'’s current DBE goal is 0.00% as seen in METRO’s DBE semi-annual report
for the period covering April 1, 2024 — September 30, 2024, provided as
Attachment A. Attachment B covers the DBE semi-annual report for the period
covering October 1, 2023 — March 31, 2025. During both reporting periods, and
thus the annual report as well, METRO’s DBE attainment for contracts awarded,
payments on ongoing contracts, and payments on completed contracts is 0.00%,
72.28%, and 0.00%, respectively.

METRO’s DBE goal for FFY24-26 is 0.00%. METRO anticipates using all available
federal funds during this three-year period to purchase buses, which are not
subject to the DBE goal-setting process. There are no additional federally, funded
contracting opportunities available for this three-year period.

Semi-Annual DBE Report
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VI.

VII.

VIIIL.

UPCOMING DBE OPPORTUNITIES

In FFY25, METRO does not anticipate any new contract opportunities. METRO
anticipates using all available federal funds during this three-year DBE goal period
to purchase buses, which are not subject to the DBE goal-setting process. There
are no additional federally funded contracting opportunities available for this three-
year period.

FINANCIAL CONSIDERATIONS/IMPACT

The DBE Program has direct expenses of less than $1,389 for publishing ads and
public hearing notices. Failure to update the goal and submit semi-annual reports
would jeopardize METRO’s receipt of over $13.2 million in federal financial
assistance in FFY24.

CHANGES FROM COMMITTEE
N/A
ALTERNATIVES CONSIDERED

There are no alternatives. Receiving the semi-annual report is a legal requirement
connected to METRO receiving federal financial assistance. Staff is required to
provide this information to inform the Board of this important program per METRO'’s
DBE policy, Art. 11l § 3.304(G).

ATTACHMENTS
Attachment A: December 1, 2024 DBE Semi-Annual Report (April 1, 2023 —

September 30, 2024)

Attachment B: June 1, 2024 DBE Semi-Annual Report (October 1, 2023 —
March 31, 2024)

Attachment C: Annual DBE Semi-Annual Report (October 1, 2023 -
September 30, 2024)

Prepared by: Cayla Hill, Grants Analyst

Semi-Annual DBE Report
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Xl.  APPROVALS

Approved as to fiscal impact: %
Chuck Farmer, CFO -

Corey Aldridge, CEO/General Manager (74’/%“

Semi-Annual DBE Report
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Attachment A

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

FTA Section

**please refer to the instruction sheet for directions on filling out this form**

1|Submitted to (check only one) [ ]FHWA [ 1FAA [ X ] FTA - Recipient ID Number 1622
2|Grant Number(s) (FTA Recipients):
Federal Fiscal year in which reporting . .
FFY24 4. Date This Report Submitted: 12/1/2024

period falls:

Ul

Reporting Period:

[ ] Report due for period Oct 1-Mar 31

[ X ] Report due for period April 1-Sep 30

[ ] FAA annual report due Dec 1

(=]

Name and address of Recipient:

Recipient or subrecipient completing this form

~

Annual DBE Goal(s):

Race Conscious Projection: 0.00%

|Race Neutral Projection: 0.00%

[ovERALL Goal: 0.00%

Awards/Commitments this Reporting Period

A B C D E F G H |
AWARDS/COMMITMENTS Total Federal Total Number Total to DBEs Total to Total to Total to DBEs/Race Total to Total to |Percentage of]
MADE DURING THIS Share Dollars (dollars) DBEs DBEs/Race Conscious (number) DBEs/Race | DBEs/Race | total dollars
REPORTING PERIOD (number) | Conscious Neutral Neutral to DBEs
(dollars) (dollars) (number)
(Total contracts and subcontracts
committed during this reporting
period)
Prime contracts awarded this period
8 (Standard Agreements) S 568,693.09 1| s - 0 0%
Subcontracts awarded/committed this
period (3rd Party Contracts) S - - 0 #DIV/0!
A | B | c D E | F
BREAKDOWN BY Total to DBE (dollar amount) Total to DBE (number)
ETHNICITY & GENDER Women Men Total Women Men Total
11|Black American S - S - S - 0 0 0
12 [Hispanic American S - S - S - 0 0 0
13[Native American S - S - S - 0 0 0
14|Asian-Pacific American S - S - S - 0 0 0
15[Subcontinent Asian Americans S - S - S - 0 0 0
17|Non-Minority S - S - S - 0 0 0
17|TOTAL $ - $ - S - 0 0 0
Payments Made this Reporting Period
A B C D E F
PAYMENTS ON ONGOING Total Number of Total Dollars Paid Total Total Payments to DBE firms Total Number of DBE Percent to
CONTRACTS Contracts Number of firms Paid DBEs
Contracts
with DBEs
18 Prime and subcontracts currently in
progress 10| S 28,814.00 1| s 20,828.00 1 72.28%
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed Total Dollar Value of Contracts | DBE Participation Needed to Meet Goal| Total DBE Participation | Percent to
CONTRACTS COMPLETED THIS Completed (Dollars) (Dollars) DBEs
REPORTING PERIOD
19[Race Conscious
20|Race Neutral 1 S - S - #DIV/0!
21|Totals 1 S - S - #DIV/0!
22 [Submitted by: Derek Toups 23. Signature: 24. Phone Number: 831-420-2580
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Attachment B

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

FTA Section

**Please refer to the instruction sheet for directions on filling out this form**

1|Submitted to (check only one) [ 1FHWA [ 1FAA [ X ] FTA - Recipient ID Number 1622
2|Grant Number(s) (FTA Recipients):
Federal Fiscal year in which reporting ] ]
FFY24 4. Date This Report Submitted: 6/1/2024

period falls:

ul

Reporting Period:

[X] Report due for period Oct 1-Mar 31

[ ] Report due for period April 1-Sep 30

[ ]FAA annual report due Dec 1

(=)

Name and address of Recipient:

Recipient or subrecipient completing this form

~

Annual DBE Goal(s):

Race Conscious Projection: 0.00%

|Race Neutral Projection: 0.00%

|Race Neutral Projection: 0.00%

Awards/Commitments this Reporting Period

A B D E F G H |
AWARDS/COMMITMENTS Total Federal Total Number Total to DBEs Total to Total to Total to DBEs/Race Total to Totalto [Percentage of]
MADE DURING THIS Share Dollars (dollars) DBEs DBEs/Race Conscious (number) DBEs/Race | DBEs/Race | total dollars
mber) | Conscious Neutral Neutral to DBEs
REPORTING PERIOD (number) o . N
(dollars) (dollars) (number)
(Total contracts and subcontracts
committed during this reporting
period)
Prime contracts awarded this period
(Standard Agreements) $ 200,000.00 1| $ - 0 0%|
Subcontracts awarded/committed
this period (3rd Party Contracts) S - 0| $ - - 0| #DIV/0!
1o[rorat . E : : of  ooo%
A | B [ D E ] F
BREAKDOWN BY Total to DBE (dollar amount) Total to DBE (number)
ETHNICITY & GENDER Women Men Total Women Men Total
11|Black American S - S - S - 0 0 0
12 |Hispanic American $ - S - $ - 0 0 0
13| Native American S - S - $ - 0 0 0
14| Asian-Pacific American S - S - S - 0 0 0
15{Subcontinent Asian Americans S - S - S - 0 0 0
17 Non-Minority S - S - S - 0 0 0
17|TOTAL $ - |S - IS = 0 0 Y
Payments Made this Reporting Period
A B C D E F
PAYMENTS ON ONGOING Total Number of Total Dollars Paid Total Total Payments to DBE firms Total Number of DBE firms | Percent to
CONTRACTS Contracts Number of Paid DBEs
Contracts
with DBEs
18 Prime and subcontracts currently in
progress 10| $ 14,407.00 1l $ 10,414.00 1 72.28%)
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed | Total Dollar Value of Contracts | DBE Participation Needed to Meet Total DBE Participation Percent to
CONTRACTS COMPLETED THIS Completed Goal (Dollars) (Dollars) DBEs
D
REPORTING PERIOD
19|Race Conscious
20|Race Neutral 3 S 8,587.09 S - 0.00%
21|Totals 3 S 8,587.09 S - 0.00%
22|Submitted by: Cayla Hill 23. Signature: 24. Phone Number: 831-420-2581
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Attachment C

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

FTA Section

**please refer to the instruction sheet for directions on filling out this form**

1|Submitted to (check only one) [ ]FHWA [ 1FAA [ X ] FTA - Recipient ID Number 1622
2|Grant Number(s) (FTA Recipients):
Federal Fiscal year in which reporting . .
FFY24 4. Date This Report Submitted: 12/1/2024

period falls:

Ul

Reporting Period:

[ ] Report due for period Oct 1-Mar 31

[ X ] Report due for period April 1-Sep 30

[ ] FAA annual report due Dec 1

(=]

Name and address of Recipient:

Recipient or subrecipient completing this form

~

Annual DBE Goal(s):

Race Conscious Projection: 0.00%

|Race Neutral Projection: 0.00%

[ovERALL Goal: 0.00%

Awards/Commitments this Reporting Period

A B C D E F G H |
AWARDS/COMMITMENTS Total Federal Total Number Total to DBEs Total to Total to Total to DBEs/Race Total to Total to |Percentage of]
MADE DURING THIS Share Dollars (dollars) DBEs DBEs/Race Conscious (number) DBEs/Race | DBEs/Race | total dollars
REPORTING PERIOD (number) | Conscious Neutral Neutral to DBEs
(dollars) (dollars) (number)
(Total contracts and subcontracts
committed during this reporting
period)
Prime contracts awarded this period
8 (Standard Agreements) $ 768,693.09 2] $ - 0%
Subcontracts awarded/committed this
period (3rd Party Contracts) S - - #DIV/0!
A B | c D E | F
BREAKDOWN BY Total to DBE (dollar amount) Total to DBE (number)
ETHNICITY & GENDER Women Men Total Women Men Total
11|Black American S - S - S - 0 0 0
12 [Hispanic American S - S - S - 0 0 0
13[Native American S - S - S - 0 0 0
14|Asian-Pacific American S - S - S - 0 0 0
15[Subcontinent Asian Americans S - S - S - 0 0 0
17|Non-Minority S - S - S - 0 0 0
17|TOTAL $ - $ - S - 0 0 0
Payments Made this Reporting Period
A B C D E F
PAYMENTS ON ONGOING Total Number of Total Dollars Paid Total Total Payments to DBE firms Total Number of DBE Percent to
CONTRACTS Contracts Number of firms Paid DBEs
Contracts
with DBEs
18 Prime and subcontracts currently in
progress 12| S 28,814.00 1| s 20,828.00 72.28%
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed Total Dollar Value of Contracts | DBE Participation Needed to Meet Goal| Total DBE Participation | Percent to
CONTRACTS COMPLETED THIS Completed (Dollars) (Dollars) DBEs
REPORTING PERIOD
19[Race Conscious
20|Race Neutral 4 S 312,559.09 S - 0.00%|
21|Totals 4 S 312,559.09 S - 0.00%,
22 [Submitted by: Derek Toups 23. Signature: 24. Phone Number: 831-420-2580
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Holding Co., LLC, to provide interim fueling capabilities while the FSCD facility is
being constructed.

Both hydrogen infrastructure projects require CM support to oversee, coordinate
and manage many essential tasks during installation and construction. KTC will
provide office engineering support, including reviewing shop drawings,
construction drawings, and as-builts to ensure accuracy; performing project control
activities; providing support services for geotechnical and related work; conducting
storm water monitoring; managing surveying and staking tasks; providing
proactive on-site coordination with utility owners; and identifying actual and
potential problems with the project and recommending solutions. KTC will also
provide contract administration and support services, including processing
contract change orders and assisting with contract disputes, should any arise.
METRO does not possess the requisite staff capabilities or resources to perform
the CM services in-house.

On November 8, 2024, METRO legally advertised RFP No. 25-10, distributed
notices via Bonfire (METRO'’s e-procurement portal) to 4,867 firms, including 1,777
Disadvantaged Business Enterprises, and sent email notices to all Mailchimp
subscribers. On December 18, 2024, proposals were received and opened from
two firms: KTC, located in Oakland, California, and OurEnergy LLC, located in
Santa Cruz, California. A five-member evaluation team composed of METRO staff
has reviewed and evaluated the proposals.

The evaluation team used the following criteria as contained in the RFP:

Evaluation Criteria Points
Quialifications and Experience 25
Understanding of and Response to Proposal Requirements 40
Commitment and Quality of Relevant Experience of Proposers Key Staff 25
References 10
Total Points Possible 100

KTC was determined to be the highest ranked firm, whose proposal fulfills all of
the requirements of the RFP. Upon determining that KTC was the highest ranked
firm, METRO opened its price proposal and has determined that KTC’s costs are
fair and reasonable. Staff is recommending that the Board award a two-year
contract to KTC, with options to extend for three additional years, providing the
On-Call Hydrogen Infrastructure CM services in an amount not to exceed
$500,000, and to authorize the CEO/ General Manager to execute the KTC
contract in a form approved by legal counsel and to issue task orders pursuant to
the contract, if determined to be in the best interest of METRO.

Contract Award for On-Call Hydrogen Infrastructure Construction Manager
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VI.

VII.

VIII.

KTC will provide all services meeting METRO's specifications and requirements of
the contract. Derek Toups, Planning and Innovation Deputy Director, will serve as
the Contract Administrator and will ensure contract compliance.

STRATEGIC PLAN PRIORITIES ALIGNMENT
The award of this contract would align with the following Strategic Priorities:

Safety First Culture

Financial Stability, Stewardship & Accountability
Service Quality and Delivery

Internal and External Technology

FINANCIAL CONSIDERATIONS/IMPACT

This is a task order-based contract, with a total not to exceed of $500,000. Funds
to support this contract in the amount of $450,000 are from the FY23 FTA 5339(b)
Bus and Bus Facilities grant. The required local match of $50,000 (90/10 split) will
come from METRO'’s Capital and Operating Reserve Fund.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

There are no recommended alternatives. METRO does not have in-house staff
with the expertise or time to manage these critical and high-level projects.

ATTACHMENTS
None

Note: A full copy of the Contract is available upon request.

Prepared by: Derek Toups, Planning and Innovation Deputy Director
Joan Jeffries, Purchasing Manager
Tanya Gilliam, Purchasing Agent

Contract Award for On-Call Hydrogen Infrastructure Construction Manager
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IX. APPROVALS

Derek Toups: , T
Planning and Innovation Deputy Director '_)ﬁ'tu{(—f J if e

Approved as to fiscal impact:
Chuck Farmer, CFO

Corey Aldridge, CEO/General Manager é}ﬂ{%

Contract Award for On-Call Hydrogen Infrastructure Construction Manager
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Attachment A

Operates computer and software applications designed for scheduling.
Adhere to METRO and departmental policies and procedures.

May also be required to assist reservationist as needed.

Like clerical duties as assigned.

Uses a variety of office equipment.

MINIMUM QUALIFICATIONS:

e Ability to interact with customers and staff in a professional manner.

¢ Oral and written communication skills sufficient to complete paperwork, and
effectively communicate with the majority of customers and co-workers.
Working knowledge of major computer software (e.g. Microsoft office) systems.
Ability to work calmly and in emergency/crisis situations.
Fluency in Spanish is preferred.
Working knowledge of Trapeze PASS preferred.
Willingness and ability to work unusual hours including nights, weekends, and
holidays.

PHYSICAL DEMANDS

While performing the duties of this job the employee is frequently required to sit, talk or
hear, both in person and by telephone, use hands to finger, handle or feel objects or
controls, reach with hands and arms. The employee is regularly required to stand, walk
and twist at the neck. Occasional overhead reaching and lifting up to 30 pounds is
required. Visual abilities required include close vision, distance vision, and the ability to
adjust focus.

SPECIAL REQUIREMENTS:
Good attendance record in previous employment.

Must pass requisite background check.

This position is considered Safety Sensitive position and is subject to Drug and
Alcohol testing as required by FTA CFR 49.

REV: July 27, 2004 Paratransit Dispatch/Scheduler
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e |Installation of the Plug Power MHFS requires specialized knowledge of
hydrogen and nitrogen gas storage and mechanical systems, as well as other
activities that require the party completing the installation tasks to possess a
California General Contractor’s license and specialty (e.g., Electrical) license.

e UCI previously worked with Plug Power to successfully install an identical
model MHFS unit for the San Mateo County Transit District (SamTrans) in
September 2024. UCI and their subcontractors possess the required
Contractor’s licenses to perform the required Scope of Services for the MHFS
installation project.

DISCUSSION/BACKGROUND

METRO staff have been working on various procurements for its hydrogen
infrastructure projects since early 2024. To date, METRO has awarded contracts
to Plug Power and to another contractor (Messer, LLC), that will satisfy METRO’s
need for hydrogen fueling infrastructure and services to support METRO’s new
fleet of FCEBs and its ambitious zero emissions bus (ZEB) transition.

The Plug Power MHFS can support between 10-25 FCEBs in normal operation
with regular deliveries of liquid hydrogen (LH2) fuel. METRO has applied for
planning and building permits from the City of Santa Cruz (City) to install the MHFS
at the end of March 2025. The City approved a Minor Modification Permit to allow
METRO to install and operate the MHFS from the JKS Operations Facility at 1200
River Street. METRO expects the City to approve its building permit application
around the date of this Board Meeting.

Due to the urgent need for hydrogen fuel to support the 19 FCEBs already
delivered, METRO elected to use a single source procurement for this project.

SINGLE SOURCE JUSTIFICATION

Pursuant to state law and METRO’s Procurement Policy, METRO may directly
negotiate a contract if the Board finds that waiving the formal bidding requirements
for the Project is in METRO'’s best interest and that competitive bidding would be
unavailing, and not in furtherance of the purposes of the competitive bidding
statutes and METRO’s Procurement Policy.

Here, METRO performed a competitive procurement process for the MHFS before
selecting Plug Power for that project. Plug Power is unable to complete the full
scope of the MHFS project on its own due to the contractor licensing requirements
for certain tasks in the project scope. Plug Power previously worked with UCI on
the SamTrans project and strongly recommended UCI for this work given its
specialized knowledge and experience installing the Plug Power MHFS.

Contract Award for Mobile Hydrogen Fuel Solution Installation
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VI.

VII.

Staff is therefore recommending that the Board award a single source contract to
UCI, in a form approved by legal counsel, based on the urgent need to have the
MHFS in place to fuel METRO’s FCEBs and UCI’s unique experience in this area.

Staff is also recommending that the Board approve a 10% contingency budget of
$24,757 to maintain schedule progress in the event unforeseen changes in the
scope of work arise during the project, and/or to cover the cost of optional scope
items such as pavement restriping.

STRATEGIC PLAN PRIORITIES ALIGNMENT
The award of this contract would align with the following Strategic Priorities:

Safety First Culture

Financial Stability, Stewardship & Accountability
Service Quality and Delivery

Internal and External Technology

State of Good Repair

Strategic Alliances and Community Outreach

ok wNE

FINANCIAL CONSIDERATIONS/IMPACT

UCI's proposed price to complete the installation of the MHFS including the costs
of mobilization, demolition/trenching/installation of underground electrical
conduits, restoration of concrete paving, installation of jersey barrier (K-rail) and
fencing, and installation of electrical and mechanical systems, is $250,243. UCI's
pricing includes a provision for the optional restriping of METRO’s JKS pavement
in the area where the MHFS will be installed. Staff is proposing adding a 10%
contract contingency of $24,757 to cover the cost of restriping and any unforeseen
changes in the scope of work that may arise during the project. A breakdown of the
project cost is provided below:

Item Description Amount
1 Fixed Contract Scope Pricing $250,243
2 10% Contract Contingency $24,757
Total Not to Exceed (NTE) Amount including Contingency $275,000

Funds to support this contract are provided from METRO’s CEC EnergllZE
grant (Fiscal Year 25 Capital Budget Portfolio, Project 25-0002, GL
code: SC514010 _RC464025).

CHANGES FROM COMMITTEE

N/A

Contract Award for Mobile Hydrogen Fuel Solution Installation
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X. APPROVALS

Derek Toups: L}MA/#./W _
Planning and Innovation Deputy Director i xr;yf::--"’

Approved as to fiscal impact:
Chuck Farmer, Chief Financial Officer

DocusSigned by:
Corey Aldridge, CEO/General Manager |

L—AEBCBBGSO1A2443...
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VI.

VII.

VIIIL.

METRO is required to submit a Title VI Program Submittal to FTA every three (3)
years for compliance monitoring. The Title VI Program Submittal includes, but is
not limited to, METRO’s Title VI Program and Complaint Procedures, any Title VI
complaints, investigations and lawsuits, METRO's public participation plan,
METRO'’s public outreach efforts to engage minority and low-income populations,
and system-wide service standards and service policies. METRO's next Title VI
Program Submittal is due to FTA on April 1, 2025.

METRO staff and General Counsel, along with consultant Camille Williams,
retained for this purpose by Hanson Bridgett, have reviewed the existing Title VI
Program documents and pr