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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
OCTOBER 25, 2024 — 9:00 AM
HYBRID MEETING
Members of the public may attend in-person or participate remotely via Zoom.

METRO Admin Office Zoom Link
110 Vernon Street Dial In: 1-669-900-6833
Santa Cruz, CA Meeting ID: 823 2842 5369

The Board of Directors Meeting agenda packet can be found online at
www.SCMTD.com and is available for inspection at Santa Cruz METRO’s
Administrative Office at 110 Vernon Street, Santa Cruz, CA.

Public comment may be submitted via email to boardinquiries@scmtd.com. Please
indicate in your email the agenda item to which your comment applies. Comments
submitted before the meeting will be provided to the Directors before or during the
meeting. Comments submitted after the meeting is called to order will be included in the
Board’s correspondence that is posted online at the Board meeting packet link. Oral
public comments will also be accepted during the meeting through Zoom. Each public
comment is limited to three minutes or less. Board and Committee Chairs have the
discretion to manage the public comment process in a manner that achieves the purpose
of public communication and assures the orderly conduct of the meeting.

The Board may take action on each item on the agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject
to action and/or change by the Board of Directors.

BOARD ROSTER

Director Kristen Brown City of Capitola
Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra* City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Scott Newsome City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Vanessa Quiroz-Carter** City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College
Ex-Officio Director Edward Reiskin UC Santa Cruz

*275 Main Street, Watsonville, CA
**628 Crown Road, Santa Cruz, CA

Corey Aldridge METRO CEO/General Manager
Julie Sherman METRO General Counsel
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SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER

2 SAFETY DEBRIEF
Gregory Strecker, Safety, Security and Risk Management Director

3 ROLL CALL
In accordance with Assembly Bill 2449, Board members may participate remotely
due to “just cause” or “emergency” circumstances. If applicable, following an
announcement, the Board will take action on approving Board members’
emergency teleconference participation.

4 ANNOUNCEMENTS
4.1 Today’s meeting is being broadcast by Community Television of Santa Cruz
County.
4.2 Language Line Services is providing Spanish interpretation services, which
will be available during “Oral Communications” and for any other agenda item
for which these services are needed.

5 BOARD OF DIRECTORS COMMENTS

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
This time is set aside for Directors and members of the general public to address
any item not on the agenda which is within the subject matter jurisdiction of the
Board. No action or discussion shall be taken on any item presented except that
any Director may respond to statements made or questions asked or may ask
questions for clarification. All matters of an administrative nature will be referred
to staff. Each public comment is limited to three minutes or less. Board and
Committee Chairs have the discretion to manage the public comment process in
a manner that achieves the purpose of public communication and assures the
orderly conduct of the meeting. When addressing the Board, the individual may,
but is not required to, provide his/her name and address in an audible tone for the
record.

7 LABOR ORGANIZATION COMMUNICATIONS
8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are
considered to be routine and will be acted upon as one motion. All items removed will be
considered later in the agenda. The Board Chair will allow public input prior to the
approval of the Consent Agenda items.
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9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL

FOR THE MONTH OF SEPTEMBER 2024
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE MINUTES OF:
A. SEPTEMBER 27, 2024 BOARD OF DIRECTORS REGULAR MEETING
Corey Aldridge, CEO/General Manager

APPROVE: RECOMMENDED ACTION ON TORT CLAIMS
Gregory Strecker, Safety, Security and Risk Management Director

ACCEPT AND FILE: THE YEAR-TO-DATE MONTHLY FINANCIAL REPORT
AS OF SEPTEMBER 30, 2024
Chuck Farmer, Chief Financial Officer

APPROVE: CONSIDERATION OF REAPPOINTMENTS TO THE METRO
ADVISORY COMMITTEE (MAC)
Corey Aldridge, CEO/General Manager

APPROVE: CONSIDERATION OF AUTHORIZING FUNDING FOR ONE (1)
ADDITIONAL SENIOR FINANCIAL ANALYST IN THE FINANCE DEPARTMENT
Kristina Mihaylova, Finance Deputy Director

APPROVE: CONSIDERATION OF AUTHORIZING FUNDING FOR ONE (1)
ADDITIONAL FLEET MAINTENANCE SUPERVISOR IN THE MAINTENANCE
DEPARTMENT

Dawn Crummié, Chief Human Resources Officer

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CFM
ADVOCATES FOR FEDERAL LEGISLATIVE REPRESENTATIVE SERVICES
NOT TO EXCEED $239,151

Corey Aldridge, CEO/General Manager

APPROVE: AUTHORIZE THE CEO/GENERAL MANAGER TO EXECUTE A
SUBAWARD AGREEMENT WITH CALIFORNIA’S ALLIANCE FOR
RENEWABLE CLEAN HYDROGEN ENERGY SYSTEMS (ARCHES) H2 LLC
AND TAKE SUCH OTHER ACTIONS AS MAY BE NECESSARY TO RECEIVE
GRANT FUNDS IN AN AMOUNT UP TO $25,000,000

Derek Toups, Deputy Director of Planning and Innovation

APPROVE: CONSIDERATION OF ADOPTING A RESOLUTION TO
AUTHORIZE THE CEO/GENERAL MANAGER TO SUBMIT A GRANT
APPLICATION AND EXECUTE AN AGREEMENT TO RECEIVE FUNDS FROM
THE CALIFORNIA TRANSPORTATION COMMISSION (CTC) SENATE BILL 1
(SB1) SOLUTIONS FOR CONGESTED CORRIDORS PROGRAM (SCCP) FOR
IMPLEMENTING RAPID BUS ENHANCEMENTS ALONG THE ROUTE 1 AND 2
CORRIDORS

John Urgo, Chief Planning and Innovation Officer
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10

11

12

13

14

15

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARD FOR SEPTEMBER:
(20 YEARS) ESMERALDA ARIAS, CUSTOMER SERVICE REPRESENTATIVE
(20 YEARS) PAUL CAMACHO, DISPATCHER / SCHEDULER

(20 YEARS) MIGUEL ESCARCEGA, JR., PARATRANSIT OPERATOR

(20 YEARS) ALMA GUTIERREZ, PARATRANSIT OPERATOR

(20 YEARS) ROBERT MALDONADO, BUS OPERATOR

(20 YEARS) LUIS ROCHA, MECHANIC II

(20 YEARS) BRENDA ROMAN, PARATRANSIT OPERATOR

(20 YEARS) DANIEL ZARAGOZA, DEPUTY DIRECTOR OF OPERATIONS
(20 YEARS) ISRAEL ZARAGOZA, PARATRANSIT OPERATOR

(40 YEARS) MARIO ESPINOZA, BUS OPERATOR

Board Chair Brown

RETIREE RESOLUTION OF APPRECIATION FOR:
CANDIS ALMANZA, PARATRANSIT SUPERVISOR
JOSE LEONEL HERRERA, PARATRANSIT OPERATOR
JESS MARTINEZ, FLEET MAINTENANCE SUPERVISOR
Board Chair Brown

STATE LEGISLATIVE UPDATE FROM SHAW, YODER, ANTWIH,
SCHMELZER AND LANGE
Michael Pimentel, Shaw, Yoder, Antwih, Schmelzer and Lange

FEDERAL LEGISLATIVE UPDATE FROM CAPITAL EDGE
Chris Giglio, Capital Edge

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO PLUG
PROJECT HOLDING CO., LLC FOR DELIVERY AND MAINTENANCE OF A
MOBILE HYDROGEN FUEL SOLUTION AND TO FURNISH LIQUID
HYDROGEN FUEL IN AN AMOUNT NOT TO EXCEED $4,563,303 AND
APPROVE A CONTRACT CONTINGENCY OF $456,330, FOR A TOTAL NOT-
TO-EXCEED AMOUNT OF $5,019,633

Derek Toups, Deputy Director of Planning and Innovation

APPROVE: CONSIDER AWARD OF CONTRACTS TO MESSER, LLC
(“MESSER”) TO: (1) DESIGN AND BUILD A HYDROGEN FUEL STORAGE,
COMPRESSION, AND DISPENSING FACILITY (FSCD) IN AN AMOUNT NOT
TO EXCEED $10,516,134 WITH A CONTRACT CONTINGENCY OF $1,051,613,
FOR A TOTAL NOT-TO-EXCEED AMOUNT OF $11,567,747; AND (2) TO
PERFORM MAINTENANCE SERVICES FOR THE FSCD AND FURNISH LIQUID
HYDROGEN (LH2) FUEL AND FUELING SERVICES AT FIXED UNIT PRICES
FOR UP TO NINE (9) YEARS IN AN AMOUNT NOT TO EXCEED $54,947,942
Derek Toups, Deputy Director of Planning and Innovation
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16 CEO ORAL REPORT
Corey Aldridge, CEO/General Manager

17 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 22, 2024, AT
9:00 AM AT THE METRO ADMIN OFFICE, 110 VERNON STREET, SANTA
CRUZ, CA
Board Chair Brown

18 ADJOURNMENT
Board Chair Brown
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TITLE 6 - INTERPRETATION SERVICES/TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet
are available on an as-needed basis. Please make advance arrangements with the
Executive Assistant at 831-426-6080. Interpretacién en espafol y traducciones en
espanol del paquete de la agenda estan disponibles sobre una base como-necesaria.
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos
al numero 831-426-6080.

ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES

This document has been created with accessibility in mind. With the exception of
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility
Full Check. If you have any questions about the accessibility of this document,
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz
METRO will provide written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to
enable individuals with disabilities to participate in and provide comments at/related to
public meetings. Please submit a request, including your name, phone number and/or
email address, and a description of the modification, accommodation, auxiliary aid,
service or alternative format requested at least two days before the meeting. Requests
should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive
Assistant at 831-426-6080. Requests made by mail (sent to the Executive Assistant,
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at
least two days before the meeting. Requests will be granted whenever possible and
resolved in favor of accessibility.

PUBLIC COMMENT

If you wish to address the Board, please follow the directions at the top of the agenda.
If you have anything that you wish distributed to the Board and included for the official
record, please include it in your email. Comments that require a response may be
deferred for staff reply.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California,
this agenda was posted at least 72 hours in advance of the scheduled meeting at a
public place freely accessible to the public 24 hours a day. The agenda packet and
materials related to an item on this agenda submitted after distribution of the agenda
packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such
documents are also available on the Santa Cruz METRO website at www.scmtd.com
subject to staff’s ability to post the document before the meeting.



mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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fBgTicket

Suppar Tickal Sywem

How often do you use
Santa Cruz METRO

Fixed Route or METRO ~ Monthly

ParaCruz Service?;

What are your

particular transit Getting fixed route buses closer to more neighborhoods.

interests?:

What do you think are

the biggest challenges  Getting riders back to the buses
for Santa Cruz. METRO?:

What do you believe

that you can contribute  I'm on other Commissions,. So, | think | can share information with and about
to Santa Cruz METRO & the MAC.
MAC if appointed?:

Ticket #217967 printed by erocha on Thursday, September 19, 2024 at 4:53 PM Page 2
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saNTAcRuz METRO

BYLAWS

Metro Advisory Committee

ADOPTED JANUARY 26, 2018
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BYLAWS FOR THE SANTA CRUZ METRO
ADVISORY COMMITTEE

Article |
GENERAL PROVISIONS

81.1 Purpose - Bylaws

These Bylaws shall govern the proceedings of the METRO Advisory
Committee (MAC), an advisory committee established by the Board of
Directors of the Santa Cruz Metropolitan Transit District (METRO).

§1.1.1 Purpose — METRO Advisory Committee (MAC)

The MAC members serve at the pleasure of the Santa Cruz Metropolitan
Transit District Board of Directors. The purpose of the MAC is to provide a
citizen forum (advisory committee) in which the METRO Board and
CEO/General Manager can delegate topics for discussion and in which
recommendations can be formulated and communicated to the METRO
Board of Directors. MAC members should be current frequent riders of
the fixed-route, paratransit or commuter services provided by Santa Cruz
METRO and should approach their review of topics from a regional thinker
perspective in their review of matters referred by the METRO Board of
Directors or the CEO/General Manager.

81.2 Construction of Bylaws
As used in these Bylaws, “MAC” means the METRO Advisory Committee.
These Bylaws shall govern the MAC'’s proceedings to the extent they are
not inconsistent with METRO Administrative Code or Regulations or
California or Federal law. These Bylaws or amendments become effective
upon approval by the METRO Board of Directors.

81.2.1 Orderly Administration of MAC Meetings
The MAC shall follow Robert’s Rules of Order or Sturgis, the Standard
Code of Parliamentary Procedure, as may be adopted by the current Chair
of MAC.

81.3 Definitions: As used in these Bylaws:

a. “Chair” means the Chair of the MAC Committee.
b. “Vice chair” means the Vice Chair of the MAC Committee.

MAC Bylaws Page 2 of 11 Approved 01/26/2018
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c. “Staff” means staff members that are assigned to support the MAC
Committee by the METRO CEO/General Manager.

Article Il
DUTIES AND AUTHORITY

§2.1 Duties

It shall be the duty of the MAC to provide recommendations to the Board
of Directors on matters referred to the MAC by the Board or CEO/General
Manager, and to perform such additional duties as assigned by the Board.
The MAC may also address issues which members or the public raise with
respect to the quantity and quality of services provided by METRO.

§2.2 Limitations on Authority

The sole jurisdiction and authority of the MAC is to serve in an advisory
capacity to the Board of Directors. MAC shall not have any authority to
take actions that bind METRO or the Board of Directors. With the approval
of the CEO/General Manager, and subject to budget considerations, the
MAC may design informational signs to be placed on the inside of buses
and it may design and distribute an informational brochure to increase the
public’s knowledge of the operation and existence of the MAC. MAC
members are not allowed to give direction to the administrative support
personnel or any other METRO employee.

a. Reports to the Santa Cruz METRO Board of Directors.

Communications by the MAC to the Board of Directors shall be through
the CEO/General Manager. All such communications shall be provided to
the Board of Directors and placed on the next available Board agenda as
a consent item under the heading of “communications to the Board from
the MAC.”

At the request of the MAC Chair or Vice Chair, and upon concurrence of a
majority of the MAC members, matters which the MAC intends to discuss
with the Board of Directors may be placed on the Board of Director’s
agenda by the CEO/General Manager. MAC shall comply with all
requirements for the inclusion of such items on the Board’s agenda as are
deemed appropriate by the CEO/General Manager.

The MAC Chair or Vice Chair shall provide the Board of Directors an oral
report on MAC activities twice a year, once in June and once in
December.

MAC Bylaws Page 3 of 11 Approved 01/26/2018
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Article Il
MEMBERSHIP

83.1 Membership
a. Appointment to the MAC.

The MAC shall be composed of no greater than 7 members appointed
by the Board of Directors. All MAC members shall serve for a term of 4
years and will serve at the pleasure of the Board of Directors.
Members wishing to resign from an appointment may submit such
resignation to the CEO/General Manager.

The METRO Board of Directors shall nominate individuals to be
considered for appointment as members of the MAC. Additionally,
Santa Cruz County residents who have submitted an application
directly to METRO shall be considered. Annually, the METRO Board
Chair shall appoint an Ad Hoc Committee composed of four members
of the Board and who shall meet as needed to review the list of Board
nominees and other citizen applications and make appointment
recommendations to the full Board. Appointments to the METRO
Advisory Committee shall be made by the METRO Board of Directors.

b. Composition of Membership on MAC.

All members shall be residents of the County of Santa Cruz. When
making its appointments, the Board shall strive to balance the
membership to reflect the ethnic, gender, and geographic diversity of
the County.

To the extent it is practical, representation on MAC will be regular
riders of the system and will include representatives of the following
consumer groups:

I. Atleast one member from the Disability community.

ii. Atleast one member from University of California, Santa Cruz, who
is either a student or employee of the same.

iii. Atleast one member who is a commuter using the Highway 17
service.

iv. At least one member of the Disadvantaged Business Community.

v. At least one member from Cabrillo College, who is either a student
or an employee of the same.

vi. At least one member who is a rider of Paratransit.

MAC Bylaws Page 4 of 11 Approved 01/26/2018
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No member of the Board of Directors or elected public official shall be
appointed to the Committee.

No employee of METRO or any agency that provides funding to, or
contracts with, METRO shall be appointed to the Committee. However,
individuals who are employed by the University of California, Santa
Cruz in departments other than the Transportation and Parking
Services (TAPS), or in the offices that directly supervise TAPS, shall
be exempt from the financial/contracting prohibition for MAC members
outlined in this section.

83.2 Members’ Terms

a. The term of membership of each MAC member shall be four years,
commencing with the date of appointment by the METRO Board of
Directors and terminating on December 31 of the year in which the
seat expires. Members may be considered by the Board Ad Hoc
Committee for reappointment for additional terms, as approved by the
METRO Board of Directors.

b. Effective January 2018, seat term limits shall follow the following term
schedule in order to ensure quorum in future election years as follows:

Seat 1: December 31, 2021
Seat 2. December 31, 2021
Seat 3: December 31, 2021
Seat 4. December 31, 2019
Seat 5: December 31, 2020
Seat 6: December 31, 2020
Seat 7: December 31, 2019

Thereafter, each seat’s term will be four years from appointment or re-
appointment.

c. If a seatis vacated prior to the end of its designated term, the newly
appointed MAC member shall fill the seat vacated through its
designated termination date.

83.3 Attendance at MAC meetings.
If a member accumulates no less than two consecutive absences from
MAC Meetings, without a reasonable excuse, in any rolling twelve-month
period, the position shall automatically be declared vacant. In the event of

a known absence to an upcoming MAC Meeting, it is expected of the MAC
Member(s) that they will contact the Santa Cruz Metropolitan Transit

MAC Bylaws Page 5 of 11 Approved 01/26/2018
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District Front Office Administration Staff by telephone as soon as the
absence is known, but no later than 12:00PM (noon) on the day of the
meeting, and that failure to make said contact will constitute an unexcused
absence unless circumstances restrict such contact. The Board of
Directors shall then be notified of the vacancy so the Ad Hoc Committee
can then meet and recommend to the METRO Board a successor to be
appointed to fill the remainder of the vacated MAC member’s term.

83.4 Compensation of MAC members

No individual member of the MAC shall be entitled to compensation from
METRO, with the exception that Members of the Committee shall receive
one (1) system-wide day passes for each meeting that they attend. Any
request for reimbursement for travel or other expenses shall not be
considered unless approved in advance by the CEO/General Manager.

83.5 Vacancies

When a vacancy is created or a MAC member’s term expires, the METRO
Board shall be solicited for nominations. The METRO Board nomination
period shall be open for thirty (30) days following the notification to
METRO Board Members of the vacancy(s). The METRO Board shall be
notified of the open nomination period via email correspondence.
Following the conclusion of the thirty-day nomination period, the Ad Hoc
Committee shall convene and review current MAC applications on file and
current Board Member nominations. The Ad Hoc Committee shall then
make new appointee recommendation(s) to the full METRO Board for
consideration and approval to fill the expired seat, or the remainder of the
vacated MAC member’s term.

Article IV
OFFICERS

84.1 Chair and Vice Chair

The MAC shall elect from its membership a Chair and a Vice Chair at the
end of the agenda for the last meeting of the calendar year, to serve for a
one-year term. In election years when MAC members’ terms expire, the
Chair and Vice Chair shall be elected at the first meeting after METRO
Board appointments and/or reappointments of MAC members have been
made, establishing a quorum.

The Chair shall preside at all meetings of the MAC and represent the MAC
before the METRO Board of Directors. The Vice Chair shall perform the

MAC Bylaws Page 6 of 11 Approved 01/26/2018
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duties of the Chair when the Chair is absent. In the event of a vacancy in
the Chair’s position, the Vice Chair shall succeed as Chair for the balance
of the Chair’s term and the MAC shall elect a successor to fill the vacancy
in the Vice Chair’s position. In the event of a vacancy in the Vice Chair’s
position, the MAC shall elect a successor from its membership to fill the
Vice Chair’s position for the remainder of the Vice Chair’'s term. If the
Chair vacates the position prior to the end of his/her one-year
appointment, the Vice Chair will be allowed to complete the vacated
Chair’s term and one full year following the end of the vacated Chair’s
term.

The Chair may be elected for up to two consecutive terms, and again
multiple times during their appointment term(s) provided there is a
minimum of a one-year break after having served two consecutive terms.

84.2 Staff Support

The CEO/General Manager of METRO shall determine the proper staff
support for MAC meetings, if any, and furnish administrative personnel to
prepare and distribute the MAC’s agendas, notices, minutes,
correspondence and other materials. The METRO administrative
personnel assigned to support the MAC shall maintain a record of all
proceedings of the MAC as required by law and shall perform other
support duties to the committee as assigned by the CEO/General
Manager. The minutes of each meeting, when approved by the MAC shall
be made available on the Santa Cruz METRO website on the MAC page.
The METRO Board of Directors are encouraged to review these minutes
after each MAC meeting.

Article V
MEETINGS

85.1 Regular Meetings

Regular meetings of the MAC shall be held not more than once each
calendar quarter (e.g.: March, June, September & December), on the third
Wednesday of the month that is selected for the meeting. Whenever a
regular meeting falls on a holiday observed by METRO, the meeting shall
be held on another day or canceled at the direction of the MAC. A
rescheduled regular meeting shall be designated a regular meeting. With
the approval of the CEO/General Manager, or at the direction of the
METRO Board, the MAC may convene additional “Special” meetings
during the calendar year to address time sensitive issues. e.g.: service
changes, fare increases, Fiscal Year Budget review. All such “Special’

MAC Bylaws Page 7 of 11 Approved 01/26/2018
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meetings shall be posted in compliance with Article V, Section 5.3 and
Article 6, Section 6.4 below.

At the MAC'’s last meeting of the calendar year it shall establish a calendar
of its regular meetings for the following year. In election years when MAC
members’ terms expire, it shall establish at the MAC's last meeting of the
calendar year the first meeting of the following year. The remaining
meetings for that calendar year shall be established once METRO Board
appointments and/or reappointments have been made, establishing a
guorum. MAC'’s regular meeting schedule shall be posted on the METRO
website once adopted by the MAC.

85.2 Calling and Noticing of Meetings

All meetings shall be called, noticed and conducted in accordance with the
applicable provisions of the Ralph M. Brown Act (commencing with
Section 54950 of the Government Code). The CEO/General Manager and
METRO Counsel shall be given notice of all meetings.

85.3 Quorum; Vote

The presence of a majority of the appointed (4) members shall constitute a
quorum for the transaction of business. However, when there are
vacancies on the MAC the quorum shall be reduced to a majority of the
number of Members appointed to the MAC with the provision that a
guorum shall never be less than three (3) Members. All official acts of the
MAC shall require the affirmative vote of the majority of members present,
providing that a quorum is maintained at all times.

85.4 Thirty Minute Rule
If a quorum has not been established within thirty minutes of the noticed
starting time for the meeting, the Chair, or Vice Chair, shall declare the
meeting cancelled.

85.5 Matters Not Listed On the Agenda Requiring Committee Action
All items requiring MAC discussion and/or action are required to be posted
on the Agenda and in compliance with Article V, Section 5.3 and Article 6,
Section 6.4.

85.6 Time Limits for Speakers

Each member of the public appearing at a MAC meeting shall be limited to
three minutes in his or her presentation, unless the Chair, at his or her

MAC Bylaws Page 8 of 11 Approved 01/26/2018
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discretion, permits further remarks to be made. Any person addressing
the MAC may submit written statements, petitions or other documents to
complement his or her presentation. Public presentations that have been
scheduled prior to the meeting with the MAC Chair shall not be subject to
the time limits contained in this section.

85.7 Impertinence; Disturbance of Meeting

Any person making personal, impertinent or indecorous remarks while
addressing the MAC may, as the Chair’s discretion, have their testimony
immediately terminated and may, at the Chair’s discretion, be barred from
further appearance before the MAC at that meeting, unless permission to
continue is granted by an affirmative majority vote of the MAC. The Chair
may order any person removed from the MAC meeting who causes a
disturbance or interferes with the conduct of the meeting, and the Chair
may direct the meeting room cleared when deemed necessary to maintain
order.

85.8 Access to Public Records Distributed at Meetings

Writings which are public records and which are distributed during a MAC
meeting shall be made available for public inspection at the meeting if
prepared by the METRO staff or a member of the MAC, or after the
meeting if prepared by some other person. In all instances, every effort
shall be made to provide all writings in an accessible format. Anyone
having difficulties accessing specific documents should contact the
METRO Administrative Office for assistance.

Except as provided above, all public records requests for MAC records
shall be made to Santa Cruz METRO pursuant to Santa Cruz METRO’s
policies and procedures for the same.

Article VI
AGENDAS AND MEETING NOTICES

86.1 Agenda Format

The agenda shall specify the location, starting time and anticipated ending
time of each meeting. Each matter to be considered by MAC shall contain
a brief general description of each item of business to be transacted or
discussed at the meeting. The description shall be reasonably calculated
to adequately inform the public of the subject matter of each agenda item.
The agenda may include recommendations for MAC action as
appropriate.

MAC Bylaws Page 9 of 11 Approved 01/26/2018
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86.2 Public Communications

Each agenda for a regular meeting shall provide an opportunity for
members of the public to address the MAC on matters of interest to the
public either before or during the MAC’s consideration of the item, if it is
listed on the agenda, or, if it is not listed on the agenda but is within the
jurisdiction of the MAC, under the agenda item heading “Oral/Written
Communications”. The MAC shall not act upon an item that is not listed on
the agenda. Each notice for a special meeting shall provide an
opportunity for members of the public to directly address the MAC
concerning any item that has been described in the notice for the meeting
before or during consideration of that item.

86.3 Agenda Preparation

The METRO administrative personnel assigned to the MAC shall prepare
the agenda for each meeting. One week prior to the posting date of the
MAC Agenda, the MAC Chair will work with the assigned METRO
administrative personnel to create a draft MAC Agenda. Prior to finalizing
the MAC Agenda, the MAC Chair, or Vice Chair, shall meet with the
CEO/General Manager, either in person or by phone, to discuss the draft
Agenda and to determine whether or not certain items should be included
in the MAC Agenda. Since the CEO/General Manager is responsible for
oversight of METRO personnel and budget, the CEO/General Manager
will have the final approval on the contents of the MAC Agenda, as it
relates to all items requiring METRO staff support and compliance with the
MAC Bylaws.

86.4 Agenda Posting and Delivery

The written agenda for each regular meeting and each meeting continued
for more than five calendar days shall be posted by the METRO Staff at
least 72 hours before the meeting is scheduled to begin. The written
agenda for every special meeting shall be posted by the METRO Staff at
least 24 hours before the special meeting is scheduled to begin. The
agenda shall be posted in a location that is freely accessible to members
of the public. The MAC agenda will also be posted to the METRO website
(www.scmtd.com) under the Agency Information tab.

The agenda together with supporting documents shall be transmitted to
each MAC member, the CEO/General Manager and the METRO Counsel
at least three days before each regular meeting and at least 24 hours
before each special meeting.
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Article VII
MISCELLANEOUS

§7.1 Adoption and Amendment of Bylaws

These Bylaws shall be effective upon approval by the METRO Board of
Directors and may be revised and amended only by the METRO Board of
Directors. The MAC shall have no authority to amend these Bylaws
without approval by the Board of Directors

87.2 MAC Process

The intent of the MAC is to provide consensus based advice and
recommendations regarding all matters that have been referred to it by the
METRO Board of Directors. However, when such consensus cannot be
reached, the Chair of MAC shall present a report that includes the majority
consequences and provides a summary of the comments made by those
who have not voted with the majority. If no majority consensus is reached,
then the report shall so state the same.

Approved by Board of Directors: September 26, 2003
Revised for 10/24/03
Revised for 12/19/03
Amended/Adopted 12/19/03
Amended/ Adopted 7/23/04
Amended/Adopted 6/23/06
Amended/Adopted 4/27/07
Amended/Adopted 5/25/07
Amended/Adopted 12/16/11
Revised 01/22/16 — Effective 01/01/16
Amended/Adopted 1/26/18
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Attachment A

HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

Systems Administrator for Santa Cruz METRO’s timekeeping software by providing and editing
user access and security permissions, creating new pay policies and pay codes, auditing system
outputs and coordinating with Information Technology staff to identify business needs and
resolve technical problems.

Calculates pay rates for purposes of labor negotiations, wage surveys and classification and
compensation studies; advises management on the operating cost impacts of potential labor
contracts and service enhancement; prepares multi-year scenarios and forecasts.

Prepares invoices and trust warrants for union-related payments and charges.

Prepares the annual budget book and automated budget tracking templates; uploads budget files
for purchasing and accounting software.

Coordinates and performs special projects.

Develops and maintains a wide variety of financial records, reports, reporting tools and other
documents; prepares correspondence; makes presentations to individuals and groups.

Provides information to employees and the public.

Operates standard office equipment; utilizes standard business computer software in performing
job tasks.

May utilize specialized Santa Cruz METRO software.

e Drive a Santa Cruz METRO vehicle to perform assignments.
e Performs related work as required
EMPLOYMENT STANDARDS:

Knowledge of:

Advanced principles, practices, forms and techniques of professional public sector finance,
budgeting and accounting.

Advanced principles and best practices of public agency budgeting, including revenue forecasting
Principles and practices of operational and financial research and analysis.

Public sector best practices regarding record-keeping and reporting.

Laws and regulations applicable to public sector finance, taxes, payroll reporting and transit
agencies.

Financial and statistical reporting and analysis.

Business law principles and practices.

Advanced public sector accounting terminology and methods.

Modern office practices, procedures and equipment.

Business correspondence, formatting and report writing.

Advanced methods of maintaining information in computerized or hard copy files.

Professional methods of researching, gathering, organizing and reporting data.

Project management methods.

Methods of prioritizing, planning and organizing work.

Advanced time management techniques.

Customer service techniques.

Intermediate mathematics, including percentages, intermediate statistics, and financial data
conventions.

The effective use of modern office equipment, personal computers, and standard business
software, including specialized financial applications.

2 Senior Financial Analyst
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HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

Ability to:

e Plan, organize, coordinate, prepare and control budgets.

e Coordinate and perform a wide variety of complex, professional financial analysis tasks and
studies in compliance with applicable laws, regulations and policies.

e Evaluate, interpret and apply laws, regulations, policies, procedures and requirements pertaining
to organizational financial activities.

e Analyze complex financial, statistical, accounting and payroll information and formulate sound
conclusions and recommendations.

e Assess economic conditions and determine economic assumptions for financial forecasts.

e Maintain complex financial and statistical data and records.

e Consult with and advise management on a wide variety of financial issues.

e Utilize financial and budgeting software, including spreadsheet, database, finance and payroll
applications, at an advanced level.

e Apply advanced professional fiscal control procedures to maintain budgetary accounts.

e Perform financial calculations quickly and accurately.

e Adhere to established work schedules and timelines.

e Work independently using good judgment and tact.

e Balance multiple assignments simultaneously and effectively.

e Utilize standard office equipment and computer software and learn to use specialized Santa Cruz
METRO software if assigned.

e Maintain confidentiality of materials, records, files and other privileged information.

e Communicate clearly and effectively in both oral and written form.

e Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS:

Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training, and Experience:

Bachelor’s degree from an accredited college or university in finance, accounting, economics, business
administration or a related field.

AND
Five (5) years of professional financial analytical experience, preferably in a public agency.

LICENSES AND CERTIFICATES:

A valid California Driver’s License will be required at the time of appointment and throughout
employment.

Must be able to obtain and maintain a current, valid California Class “C” Driver’s License.

SPECIAL REQUIREMENTS:

e Must maintain strictest confidentiality of information.
e May require occasional travel.

3 Senior Financial Analyst
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HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Physical Demands

While performing the duties of this job, the employee is frequently required to reach with hands and
arms; walk, sit and stand; use finger dexterity; talk and hear, and use a keyboard. Work often requires
the repetitive use of both hands to grasp and feel objects; stooping at the waist, and standing. Work may
require lifting up to 20 pounds unaided. Specific visual abilities required for this job include close vision,
distance vision, the ability to see colors and shades, and the ability to perceive depth.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; analyzes and solves problems; uses math and
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and
interacts with others encountered in the course of work.

Work Environment:

The employee typically works in a standard office environment where the noise level is usually moderate.

OTHER CONDITIONS OF EMPLOYMENT:

e Must pass a requisite background check.
e May occasionally work extended hours or hours outside of the regular schedule.

*Adopted: 12-11-18

*BOD Approved: 08-23-19

*Revised: 00-00-00

*)Job Family: Financial Professional
*)Job Series: Financial Analyst
*Job Series Level: Advanced
*Confidential: No

4 Senior Financial Analyst
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Santa Cruz Metropolitan

Transit District
DATE: October 25, 2024 SANTA CRUZ
METRO
TO: Board of Directors j —

FROM: Dawn Crummié, Chief Human Resources Officer

SUBJECT: CONSIDERATION OF AUTHORIZING FUNDING FOR ONE (1)
ADDITIONAL FLEET MAINTENANCE SUPERVISOR |IN THE
MAINTENANCE DEPARTMENT

l. RECOMMENDED ACTION

That the Board of Directors authorizes defunding the Maintenance Trainer

position and approve moving that funding to a Fleet Maintenance Supervisor
position in the Maintenance Department

Il SUMMARY

e To address the needs of Santa Cruz Metropolitan Transit District (METRO),
staff is requesting funding for one (1) additional Fleet Maintenance Supervisor
due to the increase in vehicle miles in relation to Reimagine METRO Phase 1
and 2. Additionally, the Maintenance Department has reverted back to a
previous third shift in the department to address the increased revenue mileage
related to Reimagine METRO Phase 1 and 2.

e Due to the increase of Bus Operators and METROQO’s Reimagine phasing of
service, and the additional third shift in the Fleet Maintenance Department, staff
is asking for one (1) additional Fleet Maintenance Supervisor to assist with
maintaining and supervising METRO’s vehicles and staff.

e Prior to COVID, METRO had three shifts in the Fleet Maintenance Department
with three supervisors. It has been determined that we need to revert back to
that schedule with three supervisors.

M. DISCUSSION/BACKGROUND

METRO is in the process of rolling out Phase 1 of Reimagine METRO and this
coming Winter will complete the rollout of Phase 2. To manage the 20% increase
in vehicle mileage, an additional Fleet Maintenance Supervisor will need to be
hired.

Currently METRO has two (2) Fleet Maintenance Supervisors approved in the
Budget. METRO has already started to increase the hiring of Bus Operators, and
the goal is to have two hundred fifty (250) Bus Operators on staff by Winter 2024.
This would add an additional 70,000 miles per month to the current vehicle
mileage.
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VL.

VII.

Additionally, this aligns with the approved hiring of additional Bus Operators from
the December 2023 Board meeting.

METRO staff has identified the need to increase the current budget by one (1)
Fleet Maintenance Supervisor to assist with supervising mechanics and to
supplement METRO’s maintenance staff.

STRATEGIC PLAN PRIORITIES ALIGNMENT

These contracts align to the following strategic priorities:

e Service Quality and Delivery
¢ Employee Engagement: Attract, Retain and Develop

FINANCIAL CONSIDERATIONS/IMPACT

The staff is recommending the Board defund the Maintenance Trainer position in
the Maintenance Department and approve moving funding to the Fleet
Maintenance Supervisor position. If the recommendations contained in this report
are adopted, the total Labor and Fringe Benefits cost of this position will be
$107,000 for the remainder of FY25.

ALTERNATIVES CONSIDERED

e Doing nothing is an alternative. Staff does not recommend this option. The
additional position meets the needs of METRO.

ATTACHMENTS

Attachment A: Fleet Maintenance Supervisor Job Description
Attachment B: Fleet Maintenance Supervisor Wage Scale
Prepared by: Margo Ross, Chief Operations Officer and

Dawn Crummié, Chief Human Resources Officer

Maintenance Supervisor
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VIll. APPROVALS

- -
Dawn Crummié, Chief HR Officer W C'vmw‘é
Approved as to fiscal impact: Ké‘ @/
Chuck Farmer, CFO .

Corey Aldridge, CEO/General Manager %

Maintenance Supervisor
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Attachment A

HUMAN RESOURCES DEPARTMENT

eI Santa Cruz METRO
FLSA Status: Non-exempt
Fleet Maintenance Supervisor
Bargaining Unit: PSA
DEFINITION:

Under direction, a Fleet Maintenance Supervisor performs supervisory and skilled maintenance work
related to the repair, alteration, and servicing of Santa Cruz METRO vehicles and equipment; supervises
and evaluates Fleet Maintenance staff; coordinates and develops safety and training programs for
department; develops, implements and supervises department record keeping and information systems;
and performs related work as required.

DISTINGUISHING CHARACTERISTICS:

Fleet Maintenance Supervisor is a supervisory level class. Anincumbent in this class supervises, performs,
and coordinates fleet maintenance repair, and renovation work for Santa Cruz METRO vehicles to ensure
that they are in a safe, clean, and operational condition.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of specific
statements of duties does not exclude them if the work is related or a logical assignment to this class.

e Supervises the work of subordinate staff; schedules, assigns, directs, and monitors work; provides
staff training; evaluates employee performance; participate in staff selection; may initiate or have
significant input into disciplinary actions.

e Instructs and trains employees regarding improved work techniques and safety measures;
recommends employees for training; evaluates training options; determines training required by
Federal, State, and local laws and regulations; plans, assists and conducts training as appropriate.

e Plans, organizes and schedules the maintenance, repair, and alteration of Santa Cruz METRO
vehicles and related equipment; reviews, prioritizes and assigns work orders; estimates the
supplies, equipment and hours needed for projects; ensures that staff has the resources needed
to complete their work.

e Ensures that assigned areas comply with Federal, State, and local laws and regulations.

e Assists in the development of department policies, procedures, work standards, rules, and
budgets; enforces Santa Cruz METRO and department rules, regulations, policies, procedures, and
work standards.

e Develops and implements record-keeping systems for vehicle maintenance, repairs, inspections,
road calls, service, fuel consumption, and parts and labor costs; prepares periodic reports on
maintenance activities and projects; monitors maintenance standards and performance in areas
of oil/fuel analysis, road calls, labor costs, bus cleanliness, vehicle inspections, and shop safety;
reviews repair work estimates.

e Develops, implements, and maintains a preventive maintenance program for transit vehicles and
equipment; monitors vehicle failure trends and suggests corrective actions as needed.

e Solicits and receives quotes from outside vendors as needed to complete jobs.

e Monitors budgets; assists in departmental planning by projecting expenditures and determining
staffing needs.

1 Fleet Maintenance Supervisor

9.7A.1



METRO

Attachment A

HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

Assists in the diagnosis of the more complex mechanical failures and recommends solutions;
assists in developing specifications for the purchase of equipment, vehicles, and tools.
Represents the department at meetings; may serve as a liaison to other departments, the public,
and outside agencies; reviews, investigates, and responds to complaints regarding fleet
mechanical or safety problems.

Investigates vehicle accidents, prepares damage reports and reviews accident reports;
determines mechanical problems and recommends corrective action; prepares employee injury
reports.

Ensures that proper safety practices and procedures are followed including the proper use of
personal protective equipment (PPE).

Performs data entry to update and maintain information in digital files; compiles and prepares
data for statistical and accounting reports; create spreadsheets and other tools to track
information.

Type correspondence and other documents; answers telephones, greet visitors, and provides
information to employees and the public.

Operates standard office equipment; utilizes computer software in performing job tasks.

Drives a Santa Cruz METRO vehicle to perform assignments.

Performs related works as required.

EMPLOYMENT STANDARDS:
Knowledge of:

Principles and practices of employee supervision, including performance evaluation and
progressive discipline.

Policies, procedures, rules, regulations, and labor contracts that affect employees.

Techniques, procedures, equipment, tools, and materials used for the maintenance, repair, and
service of transit vehicles, including buses.

Preventive vehicle maintenance practices and methods.

Mechanical, electrical, air, and hydraulic systems of transit buses and vehicles.

Applicable Federal and State codes and regulations regarding buses, vehicles, and equipment,
including employee safety requirements.

Proper handling procedures for hazardous materials, health and safety regulations, safe work
practices and proper equipment operating procedures.

Safe operation and maintenance of hand and power tools.

Methods of maintaining information in digital or hard copy files.

Manual and automated record-keeping systems.

Methods of researching, gathering, organizing and reporting data.

Methods of prioritizing, planning and organizing work.

Time management techniques.

Customer service techniques.

Basic mathematics including percentages and basic statistics.

The effective use of modern office equipment, personal computers, and applicable standard
business software.

2 Fleet Maintenance Supervisor
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Attachment A

HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

Ability to:

e Supervise and motivate subordinate staff effectively.

e Provide safety-related and other training to staff and ensure a safe work environment.

e Read and interpret mechanical schematics and technical manuals.

e Diagnose and troubleshoot equipment problems.

e Learn and instruct others in the safe operation of the Alternative Fueling Facility.

e Estimate costs and determines materials and equipment needed to make vehicle repairs.

e Develop, write and implement operational procedures.

e Use manual and power tools and equipment safely.

e Make quick decisions in an emergency.

e Ensure the safe handling of hazardous items and materials.

e Maintain records and control systems with accuracy and attention to detail.

e Input data into a database.

e Adhere to established work schedules and timelines.

e Work independently using good judgment and discretion.

e Effectively balance multiple assignments simultaneously.

e Perform mathematical calculations, including ratios and percentages.

e Utilize standard office equipment and computer software and learn to use specialized Santa Cruz
METRO software if assigned.

e Communicate clearly and effectively in both oral and written form.

e Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS:

Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training, and Experience:

Five (5) years of progressively responsible experience in heavy-duty equipment and/or alternative fuel
mechanic repair work, rebuilding heavy-duty engines, and related components.

AND
Three (3) years of supervisory or lead experience

Two (2) years course work from an accredited college in business, transit management, hazardous
materials technology, industrial technology, and/or behavioral science is desirable.

LICENSES AND CERTIFICATES:

A valid California Driver’s License will be required at the time of appointment and throughout
employment.

Must be able to obtain and maintain a current, valid California Class “B” Driver’s License with “P”
Passenger endorsement.

3 Fleet Maintenance Supervisor
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Attachment A

HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

SPECIAL REQUIREMENTS:

e Driving record will be reviewed as part of the application process.

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Physical Demands

While performing the duties of this job, the employee is regularly required to sit, walk and stand; reach,
twist, turn, kneel, bend, squat and stoop; talk and hear; use hands to grasp, manipulate, handle, feel or
operate objects, tools or controls; reach with hands and arms; and perform repetitive movements of
hands or wrists. The employee is regularly required to bend and twist at the neck, reach with hands and
arms. Occasional overhead reaching and lifting up to 80 pounds aided is required. Specific visual abilities
required for this job include close vision, distance vision, the ability to see colors and shades, and the
ability to perceive depth.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; analyzes and solves problems; uses math and
mathematical reasoning; performs detailed work; deals with multiple concurrent tasks; and interacts with
others encountered in the course of work.

Work Environment:

The employee works in a shop or outdoor environment where the noise level is usually loud. The
employee may be exposed to inclement weather, fumes, dust, grease, air contaminants, and hazardous
materials and chemicals during the course of work. May work in the field when needed.

OTHER CONDITIONS OF EMPLOYMENT:

e Must pass a requisite background check.

e Required to be able to respond to emergency situations seven days per week, 24 hours per day.

e Required to work a variety of shifts, which may include weekdays or weekends; and day, swing
and/or graveyard shifts.

e This position is considered a safety sensitive position and requires participation in Santa Cruz
METRO’s drug and alcohol testing program.

e This position requires the use of personal protective equipment (PPE) based on the tasks assigned;
safety shoes are required at all times.

e May occasionally work extended hours or hours outside of regular schedule.

*Adopted: 12-11-18
*BOD Approved: 08-23-19
*Revised: 00-00-00
*Job Family: Maintenance
*Job Series: Maintenance
*)Job Series Level: Supervisor
*Confidential: No

4 Fleet Maintenance Supervisor
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Santa Cruz Metropolitan

Transit District
DATE: October 25, 2024 SANTA CRUZ
METRO
TO: Board of Directors ~

FROM: Corey Aldridge, CEO/General Manager

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO CFM ADVOCATES
FOR FEDERAL LEGISLATIVE REPRESENTATIVE SERVICES NOT TO
EXCEED $239,151

l. RECOMMENDED ACTION

That the Board of Directors authorize the CEO/General Manager to:

1) Execute the contract with CFM Advocates for Federal Legislative
Representative Services in an amount not to exceed $239,151 for a three-
year period, with options to extend the contract for a total term of nine

years; and

2) Execute future amendments with CFM Advocates for the options to
extend, increasing the contract total for each option year as required, not
to exceed (NTE) a total value of $779,585 for the full nine years.

| SUMMARY
e The Santa Cruz Metropolitan Transit District (METRO) has a need for Federal
Legislative Representative Services.

e A formal Request for Proposals (RFP) was conducted to solicit proposals from
qualified firms. Four (4) firms submitted proposals for METRO’s review.

e A five-member evaluation team composed of METRO staff reviewed and
evaluated the proposals, and is recommending that the Board of Directors
(Board) award a contract to the highest ranked proposer, CFM Advocates.

M. DISCUSSION/BACKGROUND

METRO requires the services of a Federal Legislative Representative to represent
and advocate its positions and policies before the U.S. Congress and the U.S.
Department of Transportation. Required services include and are not limited to:

e Represent and advocate the positions and policies of Santa Cruz METRO
before Congress and the U.S. Department of Transportation.

e Monitor transportation committees and other committees as appropriate and
represent Santa Cruz METRO before such committees as directed.

9.8.1
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e Advise Santa Cruz METRO on federal legislative strategy and serve as an
advisor to management and the Board of Directors.

e Coordinate advocacy efforts with Santa Cruz METRO’s Board of Directors and
staff, including scheduling and coordinating the itinerary for key visits in-district
and in Washington, D.C. with congressional representatives (House and
Senate) and their transportation staff, and with the FTA Administrator and key
FTA staff.

Capital Edge Advocacy, Inc. is METRO’s current provider for these services;
however, this existing contract will expire on October 31, 2024, with no further
options to renew.

On August 9, 2024, METRO legally advertised RFP No. 25-04, distributed notices
via Bonfire (METRO’s e-procurement portal) to 66 firms, including 32
Disadvantaged Business Enterprises (DBEs), and sent email notices to all
Mailchimp subscribers. On September 9, 2024, proposals were received and
opened from four (4) firms. Alist of these firms is provided in Attachment A. Afive-
member evaluation team composed of METRO staff has reviewed and evaluated
the proposals.

The evaluation team used the following criteria as contained in the RFP:

Evaluation Criteria Points
Qualifications and Experience 30
Key Staff 30
Technical Approach 20
References 20
Cost 20
Sustainability Initiative 5

Total Points Possible 125

CFM Advocates was determined to be the highest ranked firm whose proposal
fulfills the requirements of the RFP, with costs that are fair and reasonable. CFM
reduced their usual rates by 25%, and included an additional 5% discount towards
participation in METRO’s Sustainability Initiative.

Staff is recommending that the Board award a three-year contract to CFM
Advocates for Federal Legislative Representative Services in an amount not to
exceed $239,151 and authorize the CEO/General Manager to execute the CFM
Advocates contract. Staff is also recommending that the Board authorize the CEO
to execute future contract extensions with CFM Advocates for a total anticipated

Contract Award for Federal Legislative Representative Services
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VL.

VII.

VIIL.

contract value not to exceed $779,585 and a total term not to exceed nine (9)
years.

CFM Advocates will provide all services meeting all METRO’s specifications and
requirements of the contract. Corey Aldridge, CEO/General Manager, will serve
as the Contract Administrator and will ensure contract compliance.

STRATEGIC PLAN PRIORITIES ALIGNMENT
The award of this contract would align with the following Strategic Priorities:

e Financial Stability, Stewardship & Accountability
e Strategic Alliances and Community Outreach

FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $239,151 for the first three years. Should all
options be exercised, the total nine-year value of the contract is anticipated to be
approximately $779,585. Funds to support this contract are included in the current
fiscal year’s Administration Operating budget, within the Administration Legislative
Services (503032) account. Since this is a multi-year contract, the Department
Manager will be accountable for budgeting the cost in future years, including any
option years exercised.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

e The Board could decline to have any legislative representation at the federal
level, but staff does not recommend this option.

ATTACHMENTS

Attachment A: List of Responding Firms
Attachment B: Contract with CFM Advocates

Note: A full copy of the Contract is available on request.

Prepared by: Tanya Gilliam, Purchasing Agent

Contract Award for Federal Legislative Representative Services
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IX. APPROVALS

Approved as to fiscal impact: ﬂ/ @_
Chuck Farmer, CFO O ?/é“
Corey Aldridge, CEO/General Manager @7/4%

| =

Contract Award for Federal Legislative Representative Services
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Attachment A

SANTA CRUZ

METRO
”

Responding Firms for RFP No. 25-04

Federal Legislative Representative Services

Received by September 9, 2024 at 5:00 PM

Capital Edge Advocacy

Washington D.C.

Carpi & Clay

Washington D.C.

CFM Strategic Communications

Washington D.C.

Squire Patton Boggs

Washington D.C.

9.8A.1



Attachment B

PROFESSIONAL SERVICES CONTRACT
FOR FEDERAL LEGISLATIVE REPRESENTATIVE SERVICES (25-04)

THIS CONTRACT is made effective on October 25, 2024 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the
State of California, and CFM STRATEGIC COMMUNICATIONS, INC. d/b/a CFM Advocates
(“Consultant™).

1. RECITALS
1.1 Santa Cruz METRO’s Primary Objective

Santa Cruz METRO, a public entity whose primary objective is providing public
transportation, has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.2 Santa Cruz METRO’s Need for Federal Legislative Representative Services

Santa Cruz METRO has the need for federal legislative representative services. In order to
obtain these services, Santa Cruz METRO issued a Request for Proposals, dated August 9,
2024, setting forth specifications for such services. The Request for Proposals is attached
hereto and incorporated herein by reference as Exhibit A.

1.3 Consultant’s Proposal

Consultant is a firm qualified to provide federal legislative representative services and whose
principal place of business is 311 Massachusetts Avenue NE, Washington DC 20002.
Pursuant to the Request for Proposals issued by Santa Cruz METRO, Consultant submitted a
proposal for Federal Legislative Representative Services, which is attached hereto and
incorporated herein by reference as Exhibit B.

1.4 Selection of Consultant and Intent of Contract
On October 25, 2024, Santa Cruz METRO selected Consultant as the Proposer whose
proposal was most advantageous to Santa Cruz METRO to provide the Federal Legislative

Representative Services described herein. This Contract is intended to fix the provisions of
these services.

Santa Cruz METRO and Consultant agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.1 Documents Incorporated in this Contract

This Contract shall consist of the following documents, all of which are incorporated herein
and made a part hereof by reference thereto. This writing constitutes the final expression of
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the parties’ Contract, and it is a complete and exclusive statement of the provisions of that
Contract, except for written amendments mutually agreed by both parties.

1) This Contract

2) Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated August 9, 2024.

3) Exhibit B (Consultant’s Proposal)

Consultant’s Proposal to Santa Cruz METRO for Federal Legislative Representative
Services, as accepted by Santa Cruz METRO.

Conflicts

In the event of conflict between or among the terms of the Contract Documents, the order of
precedence, from highest to lowest, will be this Contract; Exhibit A; Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

The terms below (or pronouns in place of them) have the following meaning in the Contract:

3.1.1

CONTRACT - The Contract consists of this document, the attachments
incorporated herein in accordance with Article 2, and any written amendments
made in accordance with Part IV, Section 12.15 of the General Conditions to the
Contract.

CONSULTANT — The Proposer selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued August 9, 2024.

CONSULTANT’S STAFF — Employees of Consultant.

DAYS — Calendar days.

PROPOSER - Consultant whose proposal was accepted under the terms and
conditions of the Request for Proposals issued August 9, 2024.

PROVISION — Any term, agreement, covenant, condition, clause, qualification,
restriction, reservation, or other stipulation in the Contract that defines or otherwise
controls, establishes, or limits the performance required or permitted by either party.

SCOPE OF WORK (OR “WORK?”) — The entire obligation under the Contract,
including, without limitation, all labor, equipment, materials, supplies,

2
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transportation, services, and other work products and expenses, express or implied,
in the Contract.

DESCRIPTION OF SERVICES, STAFFING AND WORK SCHEDULE

Consultant must provide to Santa Cruz METRO the services at the time, places and in the

manner described and under the terms and conditions set forth herein.

Consultant shall provide legislative services as set for in Consultant’s response to the RFP
and as requested by Santa Cruz METRO.

Services may not begin until Santa Cruz METRO’s Chief Executive Officer/General Manger
(hereinafter “CEQ”) issues a Notice to Proceed, which may be either oral or written.
Consultant agrees that Joel Rubin will be principally responsible for performing the services
requested by Santa Cruz METRO, assisted as needed by other members in the firm who may
perform the services.

Consultant must consult with the CEO on all matters within the scope of this Contract.
Consultant must obtain prior approval if any services within the scope of this Contract are

proposed to be performed by other persons or firms.

TIME OF PERFORMANCE
The term of this Contract will be for a period not to exceed three (3) years and shall

commence upon the execution of the Contract by Santa Cruz METRO. At the option of Santa
Cruz METRO, this Contract may be renewed for three (3) additional two (2) year terms.
Option terms may be exercised by Santa Cruz METRO in single or multiple year periods.
Prior to each anniversary date for the option years, Consultant shall be allowed to request an
increase in rates for services. Increases may not exceed the annual percentage change in the
San Francisco-Oakland-San Jose Consumer Price Index for all urban consumers, up to 3.5%.
In all cases, Santa Cruz METRO may deny the increase, or cancel the Contract if a requested
price increase is not acceptable.

COMPENSATION
Santa Cruz METRO shall compensate Consultant an annual fee of $79,717, payable in twelve

monthly installments of $6,643, for services performed in accordance with the terms of this
Contract. The Contract fee includes all out-of-pocket expenses incurred by Consultant. The
total consideration payable to Consultant may not exceed the sum of $79,717 annually,
including any reimbursable expenses. Santa Cruz METRO shall reasonably determine
whether work has been successfully performed for purposes of payment.

Consultant understands and agrees that if it exceeds the $239,151 maximum amount
authorized under this Contract, it does so at its own risk. Consultant may not provide

3
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services that are billable to Santa Cruz METRO in an amount exceeding the amount of the
total consideration provided above unless approved in advance by written amendment to this
Contract.

METHOD OF PAYMENT

Consultant shall invoice Santa Cruz METRO monthly for services performed in accordance
with the terms of this Contract. All invoices are due no later than 45 days after completion
and acceptance of the work under this Contract. Said invoice records shall be kept up-to-date
at all times and shall be available for inspection by Santa Cruz METRO (or any grantor of
Santa Cruz METRO, including, without limitation, any State or Federal agency providing
project funding or reimbursement) at any time for any reason upon demand for not less than
four (4) years after the date of expiration or termination of the Contract. Under penalty of
law, Consultant represents that all amounts billed to Santa Cruz METRO are (1) actually
incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for
performance of the project.

Payment of each approved invoice will be made by Santa Cruz METRO within 30 days after

receipt, subject to the maximum consideration set forth in Article 6 of this Contract. All
payments are made in arrears.

SANTA CRUZ METRO-REQUESTED CHANGES

Santa Cruz METRO may, by written order, authorize changes to the Scope of Services
described in this Contract. If such changes cause an increase in the cost or time required for
performance of the agreed-upon services, an equitable adjustment to the total compensation
and/or to the Contract term will be made by a written amendment to this Contract.

CONSULTANT-REQUESTED CHANGES

Consultant will not be compensated for work outside the Scope of Services described in this
Contract, unless, prior to the commencement of such services, the following actions occur:

1) Consultant notifies Santa Cruz METRO in writing that it believes a change to the Scope of
Services is necessary; such notice will explain the circumstances giving rise to such belief
and will set forth a proposed course of action, including a breakdown of any proposed
adjustment in compensation resulting therefrom; 2) Santa Cruz METRO approves the
additional services as being outside the Scope of Services and the proposed amount of
additional compensation; and 3) the parties execute an amendment describing the additional
service and compensation therefor.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by
hand, or three (3) days after posting if sent by registered mail, receipt requested, to a party
hereto at the address hereinunder set forth, or to such other address as a party may designate
by notice pursuant hereto.

9.8B.4
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Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Attention: Corey Aldridge, CEO/General Manager

Consultant

CFM Strategic Communications, Inc.
311 Massachusetts Avenue NE
Washington, DC 20002

Attention: Joel Rubin

ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related
documents to be entered into this Contract will be considered executed when the signature of
a party is delivered by facsimile or other electronic method by either of the parties, and each
party agrees that the electronic signatures, whether digital or encrypted, of the parties
included in this Contract are intended to authenticate this writing and to have the same force
and effect as manual signatures. Each party further agrees that this Contract may be executed
in two or more counterparts, each of which will be deemed an original, and all of which
constitute one and the same instrument.

AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter
into this Contract. Each party further acknowledges that it has read this Contract,
understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

Corey Aldridge, CEO/General Manager

Consultant —
CFM STRATEGIC COMMUNICATIONS, INC.

Joel Rubin, Partner 9«9&/ b

Approved as to Form:

Julie A. Sherman, General Counsel /7/\ ;i |
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District
October 25, 2024 SANTA CRUZ
METRO
Board of Directors | —

Derek Toups, Deputy Director of Planning & Innovation

SUBJECT: AUTHORIZE THE CEO/GENERAL MANAGER TO EXECUTE A

SUBAWARD AGREEMENT WITH CALIFORNIA’S ALLIANCE FOR
RENEWABLE CLEAN HYDROGEN ENERGY SYSTEMS (ARCHES) H2
LLC AND TAKE SUCH OTHER ACTIONS AS MAY BE NECESSARY TO
RECEIVE GRANT FUNDS IN AN AMOUNT UP TO $25,000,000

RECOMMENDED ACTION

That the Board of Directors:
1) Authorize the CEO/General Manager to execute a subaward agreement

with California's Alliance for Renewable Clean Energy Systems

(ARCHES) H2 LLC, in a form approved by legal counsel, and take such
other actions as are necessary to receive grant funds in an amount up to
$25,000,000.

SUMMARY

The Santa Cruz Metropolitan Transit District (METRO) has begun its zero
emissions bus (ZEB) transition and is actively pursuing grant funds to support
its hydrogen fueling infrastructure and its fleet of hydrogen fuel cell electric
buses (FCEBs).

In July of 2024, ARCHES and the U.S. Department of Energy executed a
landmark $12.6 billion agreement for the development and expansion of clean
energy infrastructure in California.

METRO was selected as one of 13 regional transit agencies to receive grant
funds to support its FCEB purchases and the development of hydrogen fueling
infrastructure.

In order to receive the grant funds, staff recommends that the Board of
Directors authorize the CEO/General Manager to execute a subaward
agreement with ARCHES H2 LLC, in a form approved by legal counsel, and
take such other actions as are necessary to receive grant funds in an amount
up to $25,000,000.

9.9.1
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DISCUSSION/BACKGROUND

By purchasing 53 FCEBs in December 2023, METRO initiated one of the nation’s
most ambitious ZEB transitions. This purchase will result in the conversion of over
half of METRO's compressed natural gas (CNG) and diesel fleet to zero-emissions
technology. To support the ZEB transition, METRO must also develop hydrogen
fueling infrastructure because there are currently no hydrogen fueling services or
stations anywhere in Santa Cruz County.

METRO has been actively pursuing state and federal grants to support the ZEB
transition and development of hydrogen infrastructure. In July of 2024, ARCHES
and the U.S. Department of Energy executed a landmark $12.6 billion agreement
for the development and expansion of clean energy infrastructure in California,
including $30 million for the first tranche of funding to begin Phase 1.

METRO was selected as one of 13 regional transit agencies partnering on the
ARCHES transportation project, which is comprised of the development of over 60
hydrogen stations and the transition to FCEB fleets. METRO anticipates receiving
up to $25,000,000 to support the procurement of its FCEBs, hydrogen
infrastructure development, and workforce training needs.

METRO has also received other State and Federal grants since 2023 to develop
supporting liquid hydrogen fueling infrastructure and is now ready to begin applying
these different grant funding sources to the hydrogen infrastructure contracts.

In order to receive the ARCHES grant funds, the CEO/General Manager must
execute a subaward agreement, in a form approved by legal counsel.

FINANCIAL CONSIDERATIONS/IMPACT

If the Board approves this request to enter into the subaward agreement with
ARCHES, METRO will work with ARCHES to prepare a Subrecipient Deployment
Plan during Phase 1 that would identify the exact amount of funding METRO will
receive in future Phases and its intended uses. METRO would subsequently be
issued funding authorizations to execute the approved Plan.

METRO is still working with ARCHES on the details of the options between
procuring additional FCEB rolling stock versus applying the ARCHES funding to
the hydrogen infrastructure and workforce training contracts. Preliminary estimates
included in the ARCHES $12.6 billion plan indicate that METRO could receive
grant funds up to $25,000,000 for the purposes described above. Once those
funds are authorized, METRO would amend its budget to incorporate the funding
and associate these funds to one or more METRO Capital and/or Operating
projects.

ARCHES H2 LLC SUBAWARD AGREEMENT
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V. STRATEGIC PLAN PRIORITIES ALIGNMENT
The award of this contract would align with the following Strategic Priorities:

Safety First Culture

Financial Stability, Stewardship & Accountability
Service Quality and Delivery

Internal and External Technology

State of Good Repair

Strategic Alliances and Community Outreach

Ok LON =

VI. CHANGES FROM COMMITTEE
N/A

VII. ALTERNATIVES CONSIDERED

¢ Not executing the subaward agreement would compromise METRO's ability to
fund the ZEB transition.

VIIl. ATTACHMENTS
N/A

Prepared by: Derek Toups, Deputy Director of Planning & Innovation

ARCHES H2 LLC SUBAWARD AGREEMENT
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IX. APPROVALS

John Urgo, Chief Planning and Z\af L/V
Innovation Officer 0 (\/ J

Approved as to fiscal impact: 4_{
Chuck Farmer, CFO e
Corey Aldridge, CEO/General Manager /JM/%/'

ARCHES H2 LLC SUBAWARD AGREEMENT
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District
SANTA CRUZ
October 25, 2024 METRO
Board of Directors o

: John Urgo, Chief Planning and Innovation Officer

SUBJECT: CONSIDERATION OF ADOPTING A RESOLUTION TO AUTHORIZE THE

CEO/GENERAL MANAGER TO SUBMIT A GRANT APPLICATION AND
EXECUTE AN AGREEMENT TO RECEIVE FUNDS FROM THE
CALIFORNIA TRANSPORTATION COMMISSION (CTC) SENATE BILL 1
(SB1) SOLUTIONS FOR CONGESTED CORRIDORS PROGRAM (SCCP)
FOR IMPLEMENTING RAPID BUS ENHANCEMENTS ALONG THE
ROUTE 1 AND 2 CORRIDORS

RECOMMENDED ACTION

That the Board of Directors approve a resolution authorizing the
CEO/General Manager to submit a grant application and execute an

agreement for funding from the CTC SB1 SCCP to implement rapid bus
enhancements along the Route 1 and 2 corridors

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) in partnership with the
Santa Cruz County Regional Transportation Commission (RTC) and the
County of Santa Cruz Department of Public Works (DPW) seeks the Board of
Directors approval to submit a grant application and execute an agreement for
funding from the California Transportation Commission (CTC) Senate Bill 1
(SB1) Solutions for Congested Corridors Program (SCCP) for implementing
rapid bus enhancements along the Route 1 and 2 corridors.

e The CTC announced a funding opportunity for the SCCP on August 15, 2024.
This grant solicitation offers METRO, RTC, and DPW an opportunity to submit
a grant application for the Watsonville-Santa Cruz Multimodal Corridor Program
Cycle 4 Project, which includes auxiliary lane, coastal rail trail, rapid bus
enhancements and other multimodal improvements. The grant proposal is due
to the CTC on November 19, 2024.

e The project budget for new rapid bus enhancements is approximately $23
million and includes shelters, lighting, real-time arrival displays, in-lane bus
boarding platforms, and transit signal priority on the Route 1 and 2 corridors
serving Watsonville, Aptos, Soquel, Capitola, Live Oak and Santa Cruz.
METRO has secured $7.784 million through other funding sources and is
requesting approximately $13 million from the SCCP. Although projects funded
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by the SCCP do not require a match, staff recommends that the Board commit
$2,400,000 of local funds to submit a highly competitive project proposal.

o Staff is requesting the Board of Directors adopt a resolution (Attachment A) that
authorizes the CEO/General Manager to submit a grant application and
execute an agreement necessary to receive the CTC’s SB1 SCCP funds to
implement the Route 1 and 2 rapid bus enhancements.

DISCUSSION/BACKGROUND

On August 15, 2024, the CTC released $480,956,000 statewide from the 2024
SCCP to be allocated to projects designed to achieve a balanced set of
transportation, environmental, and community access improvements within highly
congested travel corridors throughout the state. This grant solicitation offers
METRO, RTC and DPW an opportunity to submit applications for new rapid bus
enhancements along the Route 1 and 2 corridors (“Proposed Project”).

Routes 1 and 2 travel along Freedom Boulevard and Main Street in Watsonville,
Soquel Drive and Capitola Road in Santa Cruz County, and Water Street and
Soquel Avenue in the City of Santa Cruz. These corridors connect most of the
major employment centers in Santa Cruz County and are the primary transit
corridors for METRO’s intercity routes, with high annual ridership and above-
average productivity. The corridors also connect the County’s more affordable
housing in the south with local employment centers in the north, making them a
critical link for low-income families. However, these corridors are heavily congested
due to overflow traffic from Highway 1, resulting in significant delays for transit
buses. Transit service along the corridors is slow and unreliable, suffering from a
lack of transit priority and a pedestrian environment that is not supportive of transit
use in many locations.

In 2024, METRO, supported by a Caltrans Sustainable Transportation Planning
Grant, conducted a Watsonville-Santa Cruz Intercity Transit Speed and Reliability
Study aimed to improve the quality of service and accessibility of METRO’s core
intercity routes. Robust community engagement was an integral component of the
Project and community feedback on desired improvements was instrumental in
shaping the Project and defining the recommended improvements. Over the span
of 15 months, METRO worked with the community, bus operators, and
stakeholders to identify solutions aimed at making these routes faster, more
reliable, and easier to access.

The recommended improvements included replacing the bus routes between
Santa Cruz and Watsonville (69A, 69W, and 71) with two new rapid routes and
implementing transit supportive strategies along each of the routes (the proposed
rapid routes were implemented in Phase 1 of the Reimagine METRO project,
which went effect in December 2023). A review of the existing conditions along the

Route 1 and 2 Rapid Corridor Enhancements
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rapid routes identified both stop and route challenges. A toolkit of industry best
practices was used to develop transit supportive strategies to improve the
efficiency, reliability, and customer access of the proposed rapid routes. The
recommended strategies included: enhanced bus stop amenities,
relocation/consolidation of bus stops, bus bulbs and transit islands, transit signal
priority (TSP), enhanced pedestrian crossings, queue jumps, and road intersection
improvements. The recommended strategies are expected to increase the number
of people within a quarter mile of a high-quality bus stop by 15% and reduce travel
time by up to 40%.

The Proposed Project is consistent with the SCCP objectives. The primary
objective of the SCCP is to fund projects designed to reduce congestion in highly
traveled and highly congested corridors through performance improvements that
balance transportation improvements, community impacts, and that provide
environmental benefits.

The Watsonville-Santa Cruz Multimodal Corridor Program is a comprehensive set
of multimodal and transformative projects on the three main north to south routes
through Santa Cruz County (Highway 1, Soquel Avenue/Soquel Drive/Freedom
Boulevard, and the Santa Cruz Branch Rail Line), of which the rapid bus
enhancements is but one component. The other components include: completion
of the final 2.6 miles of the 7.5-mile auxiliary lane facility on Highway 1; construction
of 1.25 miles of the Coastal Rail Trail along the Santa Cruz Branch Rail Line; and
rapid bus multimodal improvements

The project’s total cost is estimated at $252.3 million with $112.9 million in
matching funds committed to the project from the Federal Highway Administration,
Caltrans, the RTC, the County, and METRO representing 45% in matching funds
towards project costs. For its part, METRO’s project budget for the aforementioned
improvements is approximately $22,922,000, for which METRO has already
secured $7,784,000 in funds for the project from the 2023 Transit and Intercity Rail
Capital Program (TIRCP) and the 2024 SB 125/TIRCP. METRO, together with
DPW and RTC, is requesting approximately $13 million in 2024 SCCP funds for
METRO'’s project. Although projects funded by the SCCP do not require a match,
staff recommends that the Board commit $2,400,000 of local funds to submit a
highly competitive project proposal.

Staff is also seeking the Board of Directors adopt a resolution (Attachment A) that
authorizes the CEO/General Manager to submit a grant application and execute
an agreement for funding from the SCCP to implement rapid bus enhancements
along the Soquel Drive/Main Street corridor.

Route 1 and 2 Rapid Corridor Enhancements
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IV.

VL.

VII.

VIIL.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship
and Accountability, Service Quality and Delivery, and State of Good Repair
Strategic Priorities.

FINANCIAL CONSIDERATIONS/IMPACT

If awarded, the planning grant from CTC’s SCCP would provide revenue necessary
to implement rapid bus enhancements along the Route 1 and 2 corridors to provide
faster and more reliable service. METRO will contribute $2,400,000 in local
matching funds for the award. This funding is already included in the FY25 Capital
Budget.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

Do not submit a SCCP grant application. METRO is seeking capital funding from
external sources to implement the Proposed Project. The current CTC’s SCCP
solicitation presents an opportunity to acquire funds for rapid bus enhancements
along the Route 1 and 2 corridors to provide faster and more reliable service.
Forgoing this opportunity will increase traffic congestion on the corridor and
continue to degrade transit travel times and on-time performance. This alternative
is not recommended.

ATTACHMENTS

Attachment A: Resolution authorizing the CEO/General Manager to submit a
grant application and execute an agreement for funding from the
CTC SB1 SCCP for implementing rapid bus enhancements along
the Route 1 and 2 rapid corridors.

Prepared by:  John Urgo, Chief Planning and Innovation Officer

Route 1 and 2 Rapid Corridor Enhancements
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IX. APPROVALS
John Urgo, Chief Planning M.\)A)
and Innovation Officer U ya

Approved as to fiscal impact:
Chuck Farmer, CFO

Corey Aldridge, CEO/General Manager

Route 1 and 2 Rapid Corridor Enhancements
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SANTA CRUZ

METRO
™

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE CEO TO SUBMIT GRANT APPLICATIONS AND
EXECUTE AGREEMENTS NECESSARY TO RECEIVE GRANT FUNDS FROM
THE CALIFORNIA TRANSPORTATION COMMISSION (CTC) SENATE BILL
1 (SB1) CYCLE 4, AND COMMIT THE LOCAL MATCH FOR
IMPLEMENTING RAPID BUS ENHANCEMENTS ALONG THE ROUTE 1 AND
ROUTE 2 CORRIDORS

WHEREAS, the 2024 Solutions for Congested Corridors Program (SCCP) and
Local Partnership Program (LPP) are administered by the California Transportation
Commission (CTC) to provide state funding for projects designed to achieve a balanced
set of transportation, environmental, and community access improvements within highly
congested travel corridors throughout the state; and,

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is an eligible
recipient of SB1 Cycle 4 grant funds from the CTC; and,

WHEREAS, METRO needs capital funding to implement Rapid Bus
enhancements along the Route 1 and Route 2 corridors; and,

WHEREAS, METRO, together with Santa Cruz County Regional Transportation
Commission (RTC), the County of Santa Cruz Department of Public Works (DPW), and
Caltrans has prepared an application requesting SB1 Cycle 4 funding in the amount of $13
million to implement rapid bus enhancements along the Soquel Drive/Main Street corridor;
and,

WHEREAS, a $2.4 million local match for the construction of the project is
proposed and is available from FY25 Capital Budget.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of
METRO hereby authorizes Corey Aldridge, CEO/General Manager, or his designee, to
submit grant applications for funds, execute an agreement for funding from the CTC SB1
Cycle 4 programs, and commit the local match for implementing Rapid Bus enhancements

9.10A.1
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along the Route 1 and Route 2 corridors, and take any further related actions to give effect
to this Resolution.

PASSED AND ADOPTED this 25" Day of October 2024 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED
KRISTEN BROWN
Board Chair

ATTEST

COREY ALDRIDGE

CEO/General Manager
APPROVED AS TO FORM:

JULIE SHERMAN

District Counsel

9.10A.2
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SANTA CRUZ

METRO
j —

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF
CANDIS ALMANZA AS PARATRANSIT SUPERVISOR FOR THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication,
appointed Candis Almanza to serve in the position of Paratransit Supervisor, and

WHEREAS, Candis Almanza served as a member of the Paratransit Department
of METRO for the time period of September 30, 2004 to October 10, 2024, and

WHEREAS, Candis Almanza provided METRO with dedicated service and
commitment during the time of her employment, and

WHEREAS, Candis Almanza served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by Candis
Almanza resulted in reliable, quality public transportation being available in the most
difficult of times, and

WHEREAS, during the time of Ms. Almanza’s service, METRO improved existing
and built new operating facilities, converted the fleet to a CNG propulsion system,
developed accessible bus stops, improved ridership, responded to adverse economic
conditions, assumed direct operational responsibility for the Highway 17 Express service
and the Amtrak Connector service, and assumed direct operational responsibility for the
ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as
a result of the exemplary service provided by Candis Almanza.

11.1



Resolution No.
Page 2

NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Paratransit
Supervisor, the Board of Directors of METRO does hereby commend her efforts in
advancing public transit service in Santa Cruz County and expresses sincere appreciation
on behalf of itself, the METRO staff and all residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the
official records of the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 25" Day of October 2024 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Kristen Brown, Board Chair

Attest:
Corey Aldridge, CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel
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SANTA CRUZ

METRO
o

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF
JOSE LEONEL HERRERA AS PARATRANSIT OPERATOR FOR THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication,
appointed Jose Leonel Herrera to serve in the position of Paratransit Operator, and

WHEREAS, Jose Leonel Herrera served as a member of the Paratransit
Department of METRO for the time period of December 19, 2006 to September 6, 2024,
and

WHEREAS, Jose Leonel Herrera provided METRO with dedicated service and
commitment during the time of employment, and

WHEREAS, Jose Leonel Herrera served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by Jose
Leonel Herrera resulted in reliable, quality public transportation being available in the
most difficult of times, and

WHEREAS, during the time of Mr. Herrera’s service, METRO improved existing
and built new operating facilities, converted the fleet to a CNG propulsion system,
developed accessible bus stops, improved ridership, responded to adverse economic
conditions, assumed direct operational responsibility for the Highway 17 Express service
and the Amtrak Connector service, and assumed direct operational responsibility for the
ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as
a result of the exemplary service provided by Jose Leonel Herrera.
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Resolution No.
Page 2

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Paratransit
Operator, the Board of Directors of METRO does hereby commend his efforts in
advancing public transit service in Santa Cruz County and expresses sincere appreciation
on behalf of itself, the METRO staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the
official records of the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 25" Day of October 2024 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Kristen Brown
Board Chair

Attest:
Corey Aldridge
CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel
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SANTA CRUZ

METRO
j

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF
JESS MARTINEZ AS FLEET MAINTENANCE SUPERVISOR FOR THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication,
appointed Jess Martinez to serve in the position of Fleet Maintenance Supervisor, and

WHEREAS, Jess Martinez served as a member of the Maintenance Department
of METRO for the time period of June 3, 2019 to October 1, 2024, and

WHEREAS, Jess Martinez provided METRO with dedicated service and
commitment during the time of his employment, and

WHEREAS, Jess Martinez served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by Jess
Martinez resulted in reliable, quality public transportation being available in the most
difficult of times, and

WHEREAS, during the time of Mr. Martinez’s service, METRO improved existing
and built new operating facilities, converted the fleet to a CNG propulsion system,
developed accessible bus stops, improved ridership, responded to adverse economic
conditions, assumed direct operational responsibility for the Highway 17 Express service
and the Amtrak Connector service, and assumed direct operational responsibility for the
ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as
a result of the exemplary service provided by Jess Martinez.
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Resolution No.
Page 2

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Fleet
Maintenance Supervisor, the Board of Directors of METRO does hereby commend his
efforts in advancing public transit service in Santa Cruz County and expresses sincere
appreciation on behalf of itself, the METRO staff and all residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the
official records of the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 25" Day of October 2024 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Kristen Brown, Board Chair

Attest:
Corey Aldridge, CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel
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Santa Cruz Metropolitan

Transit District
DATE: October 25, 2024 SANTA CRUZ
METRO
TO: Board of Directors | —
FROM: Derek Toups, Deputy Director of Planning & Innovation

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO PLUG PROJECT
HOLDING CO., LLC FOR DELIVERY AND MAINTENANCE OF A
MOBILE HYDROGEN FUEL SOLUTION AND TO FURNISH LIQUID
HYDROGEN FUEL IN AN AMOUNT NOT TO EXCEED $4,563,303 AND
APPROVE A CONTRACT CONTINGENCY OF $456,330, FOR A TOTAL
NOT-TO-EXCEED AMOUNT OF $5,019,633

l. RECOMMENDED ACTION

That the Board of Directors:

1) Award a contract to Plug Project Holding Co., LLC (“Plug Power”) to
furnish and maintain a Mobile Hydrogen Fuel Solution (MHFS) and
provide liquid hydrogen (LH2) fuel in an amount not to exceed $4,563,303
and authorize the CEO/General Manager to execute the Plug Power
contract in a form approved by legal counsel, and

Approve a contingency budget of $456,330 for unforeseen changes and
optional/maintenance services beyond the first 12 months, including the
future relocation of the MHFS, and authorize the CEO/General Manager to
execute amendments exercising any such options up to the contingency
amount.

Il SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has an immediate need
for interim hydrogen fueling infrastructure and fueling services to support its
new fleet of hydrogen fuel cell electric buses (FCEBs) that will be delivered
beginning this quarter and continuing through 2025.

e METRO conducted two hydrogen fuel infrastructure procurements in order to
ensure a reliable supply of hydrogen fuel would be available on premises when
the FCEBs arrive and during the construction of the permanent fuel storage,
compression and dispensing facility.

e The first procurement was aimed at MHFSs that could serve this interim need
until the permanent facility is ready.

Ml DISCUSSION/BACKGROUND
e METRO issued Request for Proposals (RFP) 24-19 on April 4, 2024 for

provision of a MHFS and Fueling Services. Two firms submitted proposals by
the proposal submission deadline of May 20, 2024.
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e A five-member evaluation team composed of METRO staff reviewed and
evaluated the proposals. One proposer was found to be non-responsive, and
the bid was rejected. The evaluation team scored the remaining proposal and
entered into negotiations with the sole remaining proposer. After several weeks
of negotiations, METRO requested a Best and Final Offer (BAFO) from the
proposer, but the proposer did not submit a BAFO and instead retracted its
original offer, citing supply chain/subcontractor challenges as the primary
reason it could not proceed with the project.

e At its Board of Directors meeting on September 27, 2024, the METRO Board
of Directors waived the formal competitive bidding requirement and authorized
the CEO/General Manager to enter into direct negotiations with vendors for the
provision of an MHFS and hydrogen fueling services.

e METRO staff have been negotiating with several other vendors who
manufacture MHFS equipment and identified Plug Power as the preferred
vendor who can provide the services meeting METRO’s specifications and
requirements for the contract within the specified timelines.

SINGLE SOURCE JUSTIFICATION

Pursuant to state law and METRO’s Procurement Policy, METRO may directly
negotiate a contract if the Board finds that waiving the formal bidding requirements
for the Project is in METRO's best interest and that competitive bidding would be
unavailing, not in furtherance of the purposes of the competitive bidding statutes
and METRO’s Procurement Policy.

Here, METRO went through the competitive procurement process and received
one non-responsive proposal and one responsive proposal — and the firm
submitting the responsive proposal has informed METRO that it is unwilling to go
further in the process. The procurement process was widely publicized and should
have generated interest from many proposers, but it did not. There is no reason to
think that republishing the RFP immediately after the first one failed will have better
results. Issuing another RFP for the work at this stage would be an inefficient and
ineffective use of public resources. Additionally, the FCEBs are arriving imminently
and there is not sufficient time for another full procurement. METRO was not a
cause of the delay to obtain the Project, and must respond accordingly to meet its
operational needs. Therefore, on September 27, 2024, the METRO Board of
Directors waived the formal competitive bidding requirement and authorized the
CEO/General Manager to enter into direct negotiations with vendors for the
provision of an MHFS and hydrogen fueling services.

Staff is recommending that the Board award a single source contract, in a form
approved by legal counsel, to Plug Power based on the prior unsuccessful
solicitation and the urgent need to have an MHFS in place to fuel METRO's
FCEBs. , Under the contract, Plug Power will furnish, maintain and provide LH2
fuel for the MHFS for an initial contract term of 12 months, for an amount not to
exceed $4,563,303.

Contract Award for Mobile Hydrogen Fuel Solution and Hydrogen Fueling Services
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VI.

Staff is also recommending that the Board approve a 10% contingency budget of
$456,330 to maintain schedule progress in the event unforeseen changes in the
scope of work arise during the project, to cover the cost of Plug Power’s
extended warranty and/or maintenance services beyond the initial 12-month term
and other options, such as the eventual relocation of the MHFS to a secondary
site should METRO find it necessary for efficient operations of its Zero Emission
Bus (ZEB) fleet.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The award of this contract would align with the following Strategic Priorities:

Safety First Culture

Financial Stability, Stewardship & Accountability
Service Quality and Delivery

Internal and External Technology

State of Good Repair

Strategic Alliances and Community Outreach

SOk wbd -~

FINANCIAL CONSIDERATIONS/IMPACT

The value of the proposed contract to furnish, maintain, and provide LH2 fuel for
the MHFS for one year is $4,563,303. Plug Power also proposed optional
services including an extended warranty/maintenance term, the option of
relocating the MHFS to another site of METRO’s choosing, and the provision of
hydrogen fuel and fuel delivery services. Staff is proposing adding a 10%
contract contingency of $456,330 to cover the cost of those optional services,
should they be required during the course of the contract. The total value of the
proposed contract including optional scope items and project contingency is
$5,019,633.

METRO recently secured conditional award of a $2.8 million grant from the
California Energy Commission’s (CEC) Energy Infrastructure Incentives for Zero-
Emission (EnergllZE) Commercial Vehicles Project Transit Set Aside funding
lane. The CEC EnerglIZE funding requires a 10% local match. METRO will utilize
funding from its FY25 & FY26 Capital and Operating Reserve Fund and/or from
the Alliance for Renewable Clean Hydrogen Energy Systems (ARCHES) H2, LLC
Subaward Agreement to cover any additional funding for this contract.

The proposed contract includes a provision for Plug Power to supply METRO
with LH2 Fuel and Fueling Services, which has been accounted for in METRO's
adopted FY25-FY27 operating budget. The total value of such LH2 fuel and
fueling services is unknown at this time but will be partially offset by reduced
usage of diesel and compressed natural gas (CNG) fuel. Plug Power has
proposed to supply LH2 fuel at an initial unit price of $11.25/kilogram. One
kilogram of LH2 fuel has an energy density that is roughly equivalent to two
gallons of diesel fuel. Staff will continue to seek alternative sources that could
supply LH2 at a reduced unit price.

Contract Award for Mobile Hydrogen Fuel Solution and Hydrogen Fueling Services
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Item Description Funding Source(s) Base® | Option Amount
Scope | Scope
1 E/lul-:rlllghf Inftall and Maintain CEC EnerglIZE X $3.260,724
Rel tf)r 3;?\?;:”:8 t Transit Set-Aside,
2 S:Cgﬁz;?;‘ Soite 0 ARCHES Phase 2, X $8,231
3 MHFS Extended Warranty/ EAETRO Operating & X $100.000/yr.
Extended Maintenance Term apital Reserve ’ yr
LH2 Fuel Supply and Fueling
4 Services (@ $11.25/kilogram) Annual Budget X $1,294,348
TOTAL CONTRACT VALUE - NOT TO EXCEED (NTE) $5.019,633
*includes 10% Contingency on Items 1, 2 and 4 (excludes item 3) T

Funds to support items #1, #2, and #3 will be provided from METRO’s pending CEC
EnergllZE grant (Fiscal Year 25 Capital Budget Portfolio project 25-0002)

Funds to support item #4 would be provided from METRO’s FY25-FY27 Operating
Budget and Plan (Department Fleet Maintenance; Spend Category: Hydrogen Fuel)

VII. CHANGES FROM COMMITTEE
N/A

VIIl. ALTERNATIVES CONSIDERED

e Not awarding the contract would compromise METROQO's ability to use its
FCEBs and meet the State's zero emissions fleet mandate.

IX. ATTACHMENTS

None

Prepared by: Derek Toups, Project Manager

Contract Award for Mobile Hydrogen Fuel Solution and Hydrogen Fueling Services
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X.

APPROVALS

John Urgo, Chief Planning Aé} ]mﬁ

and Innovation Officer w&

Approved as to fiscal impact:
Chuck Farmer, CFO

P
e -~ ;
Corey Aldridge, CEO/General Manager ( I ;“QZ:_}
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j —

Derek Toups, Deputy Director of Planning & Innovation

SUBJECT: CONSIDER AWARD OF CONTRACTS TO MESSER, LLC (“MESSER”) TO: (1)

DESIGN AND BUILD A HYDROGEN FUEL STORAGE, COMPRESSION, AND
DISPENSING FACILITY (FSCD) IN AN AMOUNT NOT TO EXCEED $10,516,134
WITH A CONTRACT CONTINGENCY OF $1,051,613, FOR A TOTAL NOT-TO-
EXCEED AMOUNT OF $11,567,747; AND (2) TO PERFORM MAINTENANCE
SERVICES FOR THE FSCD AND FURNISH LIQUID HYDROGEN (LH2) FUEL
AND FUELING SERVICES AT FIXED UNIT PRICES FOR UP TO NINE (9)
YEARS IN AN AMOUNT NOT TO EXCEED $54,947,942

RECOMMENDED ACTION

That the Board of Directors:

1) Approve the use of the Design-Build project delivery method to procure and
maintain the FSCD, and

2) Award a Design-Build contract to Messer to construct the FSCD at METRO’s
Judy K. Souza (JKS) Operations facility in an amount not to exceed $10,516,134
and authorize the CEO/General Manager to execute the contract in a form
approved by legal counsel, and

3) Approve a contingency budget of $1,051,613 for unforeseen construction
changes and authorize the CEO/General Manager to execute amendments up to
the contingency amount, and

4) Award a Maintenance and fuel delivery contract to Messer to maintain the FCSD
and supply METRO with LH2 fuel and fueling services at fixed unit prices for up
to nine years in an amount not-to-exceed $54,947,942; and authorize the
CEO/General Manager to execute the contracts in a form approved by legal
counsel.

SUMMARY

e METRO has a need for hydrogen fueling infrastructure and maintenance and fueling
services to support its new fleet of hydrogen fuel cell electric buses (FCEBs).

¢ METRO utilized a two-step process to procure the FSCD, including maintenance and
provision of LH2 fuel. In the first step, METRO issued a Request for Qualifications
(RFQ) requesting qualifications to complete the project. METRO then short-listed
respondents to the RFQ and invited them to the second step of the solicitation process.
In the second step, METRO issued a Request for Proposals (RFP) to the short-listed
respondents and received proposals from three firms.

¢ A five-member evaluation team composed of METRO staff reviewed and evaluated
the proposals and is recommending awards to Messer, the highest ranked firm.
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DISCUSSION/BACKGROUND

METRO is undertaking an ambitious zero emissions bus (ZEB) transition that includes the
purchase of 53 FCEBs, nearly half its fleet. In 2023, METRO received a Transit and
Intercity Rail Capital Program (TIRCP) grant from the California State Transportation
Agency (CalSTA) to develop supporting hydrogen fueling infrastructure. METRO is also
one of 13 California transit agencies that are subrecipients of the Alliance for Renewable
Clean Hydrogen Energy Systems’ (ARCHES) $12.6 billion Hydrogen Hub project that will
accelerate the development of renewable hydrogen projects across the state and help
reduce greenhouse gas emissions and air pollution from heavy-duty vehicles. There are
currently no hydrogen fueling services or stations anywhere in Santa Cruz County.

To support the FCEBs, METRO requires the FSCD to fill the FCEBs. METRO also needs
maintenance services for the FSCD and to purchase LH2 fuel and fueling services for the
FCEBs. Utilizing a design-build project delivery method, METRO issued an RFQ to all
interested parties requesting qualifications to complete the project. METRO received
Statements of Qualifications from five firms and short-listed four firms to provide
substantive proposals for the project.

On July 19, 2024, METRO distributed RFP No. 24-16 to the four short-listed firms who
were pre-qualified through the RFQ process. On September 11, 2024, proposals were
received and opened from three firms: Cissell Mueller Construction, Inc. (CMCI), located
in St. Peters, MO; Clean Energy Fuels Corporation (Clean Energy), located in Newport
Beach, CA; and Messer, located in Bridgewater, NJ.

A five-member evaluation team composed of METRO staff reviewed and evaluated the
proposals. The evaluation team used the following criteria as contained in the RFP:

Evaluation Criteria Points

Draft Project Management Plan 5
Understanding of Key Issues / Challenges 5
Preliminary Project Schedule 15
Design Approach and Technology Solution 15
Innovation / Alternative Ideas 5
Team Structure and Qualifications 15
Implementation Plan 10
Price Proposal 30
Participation in Sustainability Initiative (Bonus) 5

Total Points Possible 105

Messer was determined to be the highest ranked firm whose proposal fulfills the
requirements of the RFP, with an acceptable project schedule and costs that are fair and
reasonable. Staff is recommending that the METRO Board award a contract to Messer to
design and build the FSCD in an amount not to exceed $10,516,134. Staff is also
recommending that the Board approve a 10% contingency budget of $1,051,613 to
maintain schedule progress in the event unforeseen changes in the scope of work of the
project arise during construction.

A separate contract will include maintenance services for the facility and LH2 fuel and
fueling services for up to a nine-year term and for an amount not to exceed $54,947,942.

Contract Award to Design, Build and Maintain Hydrogen Fuel Storage, Compression, and Dispensing Facility
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The actual cost of LH2 fuel and fueling services is unknown at this time but will be partially
offset by reduced usage of diesel and compressed natural gas (CNG) fuel and is
accounted for in METRO’s Annual Operating Budget. Messer has proposed to supply LH2
fuel for an initial three-year term at a fixed price of $11.37/kilogram. Messer’s price for LH2
fuel is proposed to diminish over time, to $9.88/kilogram. One kilogram of LH2 fuel has
an energy density that is roughly equivalent to two gallons of diesel fuel. METRO will
seek to add a price matching provision to the contract should the market price for LH2 fuel
drop during the term of the Messer maintenance contract.

Messer will provide the services meeting METRO’s specifications and requirements for
the contracts. METRO is hiring a construction manager consultant to serve as project
manager during construction and to ensure contract compliance.

FINANCIAL CONSIDERATIONS/IMPACT

The value of the proposed FSCD Design-Build contract is $10,226,134. This amount
includes an optional Boil-off Gas Compressor that will reduce by up to 10% fuel losses
associated with the venting of hydrogen gas during fuel delivery and dispensing activities
and is expected to pay for itself within the base term of the contract. METRO has also
included a performance incentive of up to $250,000 for early delivery and a project
contingency of 10% of the project value. The total value of the proposed design build
contract including optional scope items, performance incentive and project contingency is
$11,567,747.

METRO will execute a separate contract with Messer for the maintenance and LH2 fuel
supply/fueling services for up to a nine-year term and for an amount not to exceed
$54,947,942.

Funding Base Option
Item | Description Source(s) Scope | Scope | Amount
1 FSCD Design-Build Contract TIRCP Cvl X $9,361,024
, , , ycle
2 FSCD Design Build Contract Boil- 6, ARCHES X $905,110
Off Gas Compressor Phase 2
3 FSCD Early Completion Bonus METRO X $1.276,613
and Contract Contingency Operating &
FSCD Maintenance Contract, up Capital
4 | to 9-year term, excluding LH2 Fuel | Reserve X X $2,932,309
Supply and Fueling Services.
LH2 Fuel Supply/Fueling Services,
® | Years 1-3 @ $11.37/kilogram EY26.FY3s | $15,352,506
LH2 Fuel Supply/Fueling Services, | Annual
6 Years 4-6 @ $10.33/kilogram Operating X $16,801,142
LH2 Fuel Supply/Fueling Services, | Budget
/ Years 7-9 @ $ 9.88/kilogram X $19,861,985
TOTAL VALUE OF CONTRACTS - NOT TO EXCEED (NTE)* $66.490,689
(*amount excludes LH2 Fuel Supply and Fueling Services) e

Funding to support items #1, #2, and #3 above are expected to come from METRO’s FY23
TIRCP Cycle 6 grant (Fiscal Year 25 Capital Budget Portfolio project 23.0005-B) and from
the ARCHES H2 LLC Subaward Agreement, subject to local match requirements.

Contract Award to Design, Build and Maintain Hydrogen Fuel Storage, Compression, and Dispensing Facility
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VL.

VIL.

VIIL.

Funding to support item #4 is expected to come from METRO’s FY24 & FY25 Capital and
Operating Reserve Fund and/or from the ARCHES H2 LLC Subaward Agreement, subject
to local match requirements and ARCHES/U.S. Department of Energy funding
authorization.

Funding to support items #5, #6, and #7 will be authorized under separate Board actions
at the time of adoption of METRO’s FY26-FY35 Operating Budgets (Department Fleet
Maintenance account 504012).

STRATEGIC PLAN PRIORITIES ALIGNMENT

The award of this contract would align with the following Strategic Priorities:

Safety First Culture

Financial Stability, Stewardship & Accountability
Service Quality and Delivery

Internal and External Technology

State of Good Repair

Strategic Alliances and Community Outreach

ook wh =

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

¢ Not awarding the contracts would compromise METRO's ability to use its FCEBs and
meet the State's zero emissions fleet mandate.

ATTACHMENTS

None

Prepared by: Derek Toups, Deputy Director of Planning & Innovation

Contract Award to Design, Build and Maintain Hydrogen Fuel Storage, Compression, and Dispensing Facility
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IX. APPROVALS

John Urgo, Chief Planning /_.,7,,.«'
and Innovation Officer UN C/

g B
Approved as to fiscal impact: '

Chuck Farmer, CFO

Corey Aldridge, CEO/General Manager @%

Contract Award to Design, Build and Maintain Hydrogen Fuel Storage, Compression, and Dispensing Facility
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