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VIl.  ALTERNATIVES CONSIDERED

None.

VIll.  ATTACHMENTS

Attachment A: Check Journal Detail for the months of June and July 2024

Prepared by: Holly Alcorn, Accounting Specialist

JUNE & JULY 2024 Check Journals
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IX. APPROVALS

Chuck Farmer, CFO ﬂ M/
A

Corey Aldridge, CEO/General Manager ¢ Z /

JUNE & JULY 2024 Check Journals
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Check
Number

88793
89993
89994
89995
89996
89997
89998
89999
90000
90001
90002
90003
90004
90005
90006
90007
90008
90009
90010
90011
90012
90013
90014
90015
90016
90017
90018
90019
90020
90021
90022
90023
90024
90025
90026
90027
90028
90029
90030
90031
90032
90033
90034
90035
90036
90037
90038
90039

Payment
Date

6/13/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/3/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
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Attachment A

JUNE 2024 CHECK JOURNAL

Payment Amount

(3,153.70) CUMMINS,INC

387.42
819.35
3,168.10
588.93
1,468.96
84,835.10
227.92
2,212.11
1,909.85
32,454.55
902.35
252.67
282.50
420.00
849.29
291.20
8,315.00
721.82
58.00
198.85
4,408.18
880.00
12,213.12
22,779.29
2,793.75
134.27
150.00
19,471.94
1,284.78
213.05
12251
4,943.75
5,750.00
20.84
332.47
896.06
224.47
4.29
476.60
1,070.56
975.00
150.00
92.00
87.28
22.41
16.24
107.68

Payee Memo Void

**\/OID
ALDRIDGE, COREY

AMAZON CAPITAL SERVICES, INC.
AT&T

BFS GROUP LLC

BOIS, MICHAEL

CELTIS VENTURES, INC.

CINTAS CORPORATION NO.2

CITY OF WATSONVILLE UTILITIES
CLASSIC GRAPHICS

CLEAN ENERGY

COAST PAPER & SUPPLY INC.
COMMUNITY PRINTERS, INC.
COMMUNITY TELEVISION OF
COOPERATIVE PERSONNEL SERVICES
EMPLOYNET INC

FERGUSON US HOLDINGS, INC.
GALLAGHER BENEFIT SERVICES INC
GRAINGER

HERNANDEZ, ISAAC
J.J.RENTERPRISES,INC.

JARRETT WALKER & ASSOC LLC
KISMET

LES IMAGES TURBO INC.
MANSFIELD OIL CO OF GAINSVILLE
MILLER MAXFIELD INC

MISSION UNIFORM

MONTESINO, EDUARDO

PACIFIC GAS & ELECTRIC

RANDY & LARAE WEST

RICOH USA, INC CA

RIVERSIDE LIGHTING, INC.

SANTA CRUZ STAFFING, LLC
SANTA CRUZ VIBES MEDIA LLC
SCARBOROUGH LBR & BLDG SUPPLY
SPXTECHNOLOGIES,INC.
STRONGHOLD SECURITY INC.
TERRYBERRY CO., LLC

THE HOSE SHOP, INC
TROWBRIDGE ENTERPRISES
VERIZON WIRELESS

VISION COMMUNICATIONS
WOLFENDEN, JOHN
WORKFORCEQA, LLC

ABACHERLI, ARLETTE

ADAMS, ELLEN

AGUIRRE, CIRO

AITKEN, ANGELA

SANTA CRUZ

METRO
N

Date Voided

6/13/2024
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90040
90041
90042
90043
90044
90045
90046
90047
90048
90049
90050
90051
90052
90053
90054
90055
90056
90057
90058
90059
90060
90061
90062
90063
90064
90065
90066
90067
90068
90069
90070
90071
90072
90073
90074
90075
90076
90077
90078
90079
90080
90081
90082
90083
90084
90085
90086
90087
90088
90089
90090
90091
90092
90093
90094
90095

6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
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17.09
40.58
20.29
19.33
44.81
22.41
40.58
17.09
22.41
17.09
22.41
44.81
17.09
22.41
44.81
44.81
44.81
22.41
18.30
32.48
40.58
17.09
17.09
36.60
17.09
87.28
17.09
22.41
17.09
22.41
44.81
43.46
22.41
22.41
22.41
17.09
40.58
44.81
40.58
22.41
17.09
43.46
17.09
22.41
17.09
17.09
44.81
44.81
51.07
22.41
16.24
17.09
44.82
32.48
22.41
15.92

Attachment A

ALLEN, ROBERT
ANDRADE, GERALD
ANN, DORICE
ARCHIBEQUE, ELEANOR
ARCHIBEQUE, JUANITA
AVILES, PATRICIA

BAN, MARK

BARRY, BARTHOLOMEW
BASS, BETTY

BLAIR, GARY

BLIGHT, KAREN

BOYD, MICHAEL
BREGANTE, BATTISTA
BRONDSTATTER, CHERYL
BRONDSTATTER, WALLACE
BROWN, ERNEST
BROWN, KENNETH
BURKET, JANET
BYTHEWAY, MARY
CANALES, DONNA
CAPELLA, KATHLEEN
CARLSON, MERRYL
CASANEGA, RICHARD
CAVATAIO, PASQUALE
CENTER, DOUGLAS
CHANDLEY, PAUL
CHAVARRIA, JOHNNY
CLARKE, PATRICIA
CLAYTON, MICHAEL

CONTRERAS-NAVARRO, FRANCISCO

COTTER, ROBERT
COWELL, RICHARD
CRAMBLETT, LAWRENCE
CRAWFORD, TERRI
CRUISE, RICHARD
CUMMINGS, CYNTHIA
CUMMINGS, PATRICIA
CUMMINS, MAJOR
DAVIDOSKI, PATTI
DEAN, RONALD

DEL PO, CAROLYN
DEVIVO, WILLIAM
DOBBS, LILLIAN
DORFMAN, IRIS
DRAKE, JUDITH

ELIA, LARRY
EMERSON, WILLIAM
ESCARCEGA, MIGUEL
FALLAU, NICHOLAS
FENN, MARILYN
FLAGG, PAULA
FLOREZ, ROSIE
FORRESTER, WALBURGA
FRANCIS, RUFUS
GABRIEL, RICHARD
GABRIELE, BERNARD
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90096
90097
90098
90099
90100
90101
90102
90103
90104
90105
90106
90107
90108
90109
90110
90111
90112
90113
90114
90115
90116
90117
90118
90119
90120
90121
90122
90123
90124
90125
90126
90127
90128
90129
90130
90131
90132
90133
90134
90135
90136
90137
90138
90139
90140
90141
90142
90143
90144
90145
90146
90147
90148
90149
90150
90151

6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
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15.92
44.81
17.09
17.09
17.09
40.58
17.09
34.17
17.09
40.58
17.09
43.46
22.41
22.41
88.12
44.81
22.41
44.81
40.58
22.41
17.09
44.81
22.41
17.09
38.65
22.41
22.41
22.41
44.81
88.12
17.09
39.27
44.81
17.09
20.29
44.81
105.78
40.58
20.33
17.09
22.41
44.81
17.09
17.09
89.64
17.09
87.28
22.41
40.58
127.55
22.41
34.17
22.41
22.41
17.09
44.81

Attachment A

GABRIELE, CATHLEEN
GALE, TERRY
GALLOWAY, SCOTT
GARBEZ, MANNY
GOSE, JOHN
GRANADOS-BOYCE, MARIA
GROBMAN, BRUCE
GROSIJEAN, DOUGLAS
HAMM, CAROLYN
HERNANDEZ, JUAN
HERNANDEZ, MARGARITO
HERSHEY, ANDREA
HICKLIN, LUCILLE
HILL, ANDREW
HILTNER, THOMAS
HOLCOMB, MICHAEL
HOWARD, CAROL
HYMAN, JOE
JACINTO, FRANK
JAHNKE, EILEEN
JUSSEL, PETE

KALE, RICKEY
KAMEDA, TERRY
KELLY, ELOISE
KONNO, DAVID
LAWSON, LOIS
LEFFLER, JEAN
LOGIUDICE, FRED
LONGNECKER, LLOYD
LORENZANO, JAMES
LUCIER,MARILYN
LUNA, SUZANNE
LYNCH, GLENN
MACHADO, MARGARET
MALPHRUS, BRENDA
MARTIN, DAWN
MARTINEZ, MANUEL
MARTINEZ, MARK
MCDONALD, JANIE
MCDONALD, KEVIN
MCFADDEN, IAN
MCHALE, BRIAN
MELLON, JOHN
MESECK, MARGARITA
MEYER, DIANE
MILLER, FOREST
MOREAU, DAVID
MORGAN, JEANETTE
MORR, BONNIE
MULLIS, MICHAEL
MUNGIOLI, LARRY
MUNGUIA, GUSTAVO
NABOR, GLEN
NAUKKARINEN, JUKKA
NELSON, EDWARD
NELSON, RICHARD
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90152
90153
90154
90155
90156
90157
90158
90159
90160
90161
90162
90163
90164
90165
90166
90167
90168
90169
90170
90171
90172
90173
90174
90175
90176
90177
90178
90179
90180
90181
90182
90183
90184
90185
90186
90187
90188
90189
90190
90191
90192
90193
90194
90195
90196
90197
90198
90199
90200
90201
90202
90203
90204
90205
90206
90207

6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
6/1/2024
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34.17
87.28
131.24
44.81
22.41
44.81
22.41
87.28
88.12
79.75
34.17
22.41
17.09
17.09
17.09
44.81
17.09
44.81
22.41
44.81
44.81
16.24
17.09
40.58
22.41
20.29
22.41
22.41
65.71
22.41
40.58
36.60
40.58
88.12
22.41
77.23
34.17
22.41
40.58
17.09
111.40
20.29
34.17
34.17
17.09
112.05
80.77
39.27
22.41
20.29
88.12
40.58
127.55
44.81
22.41
22.41

Attachment A

NIETO, MANUEL
NORTH, JEFFREY
NORTHON, M
O'DONNELL, SHAWN
O'HAGIN, JUSTINA
OJEDA, ROBERTO
ORTEGA, MANUELA
OWENS, ROLAND
PARHAM, WALLACE
PAULSON, STEVEN
PEREZ, ANTONIO
PETERS, TERRIE
PHILLIPS, THOMAS
PHILLIPS, TYRONE
PICARELLA, FRANCIS
POLANCO, JOSE
PRECIADO, MARY LOU
PRICE, HARRY
PRINCE, DEBRA
PRUDDEN, RICHARD
PYE, GINA

RAMIREZ, MANUEL
READ, TIMON

REGAN, MICHAEL
RHODES, BRUCE
ROCHA, SHERRI
ROSS, ELISABETH
ROSS, EMERY

ROWE, RUBY

ROY, ARLEN

RUIZ, ESTEVAN
RYLANDER, REED
SALGUEIRO, MICHAEL
SANCHEZ, ASCENCION
SANDOVAL, ANGEL
SCARGILL, RAYMOND
SCHRAEDER, PAUL
SCILLA, JOSEPH
SERRATO, JUAN
SILVA, EDWARDO
SLATER, ROBYN
STARKEY, THOMAS
STICKEL, THOMAS
SWART, RANDY
TAYLOR, THOMAS
TERESI, CHARMIEL
TICHENOR, KENNETH
TOLENTINO, SALVADOR
TOVAR, SERENA
TRENT, VICKI
TUTTLE-CALLIS, CHERI
VALDEZ, JOSE

VAN DE VEER, JOHN
VANDERZANDE, ED
VEST, SHELLY
VONWAL, YVETTE
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90208
90209
90210
90211
90212
90213
90214
90215
90216
90217
90220
90221
90222
90223
90224
90225
90226
90227
90228
90229
90230
90231
90232
90233
90234
90235
90236
90237
90238
90239
90240
90241
90242
90243
90244
90245
90246
90247
90248
90249
90250
90251
90252
90253
90254
90255
90256
90257
90258
90259
90260
90261
90262
90263
90264
90265

6/1/2024

6/1/2024

6/1/2024

6/1/2024

6/1/2024

6/1/2024

6/1/2024

6/1/2024

6/1/2024

6/1/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
6/10/2024
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17.09
34.17
22.41
44.81
107.68
44.81
87.28
22.41
22.41
51.07
943.62
39,250.00
2,000.00
7,799.95
87,716.47
5,637.22
185.00
254.40
5,286.75
6,261.62
113.78
422.16
910.80
3,400.00
19.20
179.50
12,799.50
950.40
285.00
280.64
15,701.77
90.87
7,000.00
969.26
11,600.00
446.79
1,878.13
60.25
49.16
5,473.71
3,715.00
95.00
600.00
543.02
5,066.75
1,023.75
627.59
305.00
6,944.00
5,750.00
5,700.00
456.44
184.11
1,151.00
873.02
198.56

Attachment A

WADSWORTH, RITA

WALTER, KEVIN

WHITE, LESLIE

WHITNEY, LUCERE

WILLIS, GREGORY

WILSON, BONNIE

WOODBRIDGE, ELIZABETH
WYANT, JUDI

YANCY, TERRY

ZENKER, JEFFREY

AMAZON CAPITAL SERVICES, INC.
AMERICAN PUBLIC TRANSPORTATION
ANDREW J. O'KEEFE Il

AT&T

AVAAP USALLC

B & H FOTO & ELECTRONICS CORP
BRASS KEY LOCKSMITH INC
CALIFORNIA NEWSPAPERS P'SHIP
CAPITALEDGE ADVOCACY, INC.
CATTO'S GRAPHICS, INC.

CINTAS CORPORATION NO.2

CITY OF SCOTTS VALLEY

CLEAN ENERGY

COASTAL LANDSCAPING INC.
COWAN, LEONARD

CRYSTAL SPRINGS WATER CO.
DOCUSIGN, INC. LOCKBOX
EMPLOYNET INC

GLOBAL WATER TECHNOLOGY INC
GRAINGER

HARTFORD LIFE AND ACCIDENT INS
IBANEZ, JUAN

IMPACT COMPLIANCE TRAINING
LANGUAGE LINE SERVICES INC
MACLEOD WATTS INC

MID VALLEY SUPPLY INC.

MILLER MAXFIELD INC

MISSION UNIFORM

NIDAL HALABI & NADA ALGHARIB
PACIFIC GAS & ELECTRIC

PEDX COURIER AND CARGO

PIED PIPER EXTERMINATORS, INC.
QUADIENT FINANCE USAINC
RIVERSIDE LIGHTING, INC.
SAFETY-KLEEN SYSTEMS INC
SANTA CRUZ COUNTY ENVIROMENTAL
SANTA CRUZ MUNICIPAL UTILITIES
SANTA CRUZ RECORDS MNGMT INC
SANTA CRUZ STAFFING, LLC
SANTA CRUZ VIBES MEDIA LLC
SHAW YODER ANTWIH
SLINGSHOT CONNECTIONS LLC
TERRYBERRY CO., LLC
TROWBRIDGE ENTERPRISES
ULINEINC

VERIZON WIRELESS

9.1A.5



90266
90267
90268
90269
90270
90271
90272
90273
90274
90275
90276
90277
90278
90279
90280
90281
90282
90283
90284
90285
90286
90287
90288
90289
90290
90291
90292
90293
90294
90295
90296
90297
90298
90299
90300
90301
90302
90303
90304
90305
90306
90307
90308
90309
90310
90311
90312
90313
90314
90315
90316
90317
90318
90319
90320
90321

6/10/2024
6/10/2024
6/14/2024
6/14/2024
6/14/2024
6/14/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
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2,580.00
343.00
1,121.24
2,345.11
4,119.20
12,153.67
796.67
8,084.50
2,012.09
35.96
1,288.21
4,465.00
2,456.43
5,189.76
223.70
38.99
10,737.09
5,464.20
1,990.00
940.41
19,944.69
74,427.95
5,240.72
15,556.11
68.00
52,604.43
66,095.16
556.48
179.80
7,562.22
2,290.20
279.04
582.40
7.00
9,500.00
240.34
14,461.53
15,000.00
10,433.39
54.98
3,535.87
990.71
150.00
9,000.00
162.78
743.29
8,345.50
2,858.00
150.00
967.97
21,884.03
2,475.00
98.00
2,512.69
9,856.25
1,593.00

Attachment A

VISION COMMUNICATIONS
WATSNEWS, LLC

FRANCHISE TAX BOARD
HARTFORD LIFE AND ACCIDENT INS
SEIU LOCAL 521
SMART-TRANSPORTATION DIVISION
ABC BUSINC

ADARIDE.COMLLC

AMAZON CAPITAL SERVICES, INC.
AMERICAN MESSAGING SVCS, LLC
AT&T

ATHENS INSURANCE SERVICE INC
B & B SMALL ENGINE CORP
BATTERY SYSTEMS INC.

BENSON, EDDIE

BRASS KEY LOCKSMITH INC

CASEY PRINTING, INC

CENTER FOR TRANSPORTATION AND
CITY OF SANTA CRUZ-FINANCE DEP
CLAREMONT EAP

CLASSIC GRAPHICS

CLEAN ENERGY

COAST PAPER & SUPPLY INC.
CROSSLINE SUPPLY, LLC

CRUZ, JORGE

CTSJPA (CALTIP)

CUMMINS,INC

D & G SANITATION

DUARTE, MIGUEL

EAST BAY TIRE CO.

EMPLOYNET INC

ESTES EXPRESS LINES

ESTRADA, URIEL

FASTRAK VIOLATION PROCESSING
FIFTH ASSET INC

FLORES, JOSE

FLYERS ENERGY, LLC

FREEDOM ASSOCIATES, LLC
GARDA CL WEST, INC.

GLAGOLA, DANIELLE

GRAINGER

GREENWASTE RECOVERY, INC.
HEREDIA, JESUS

HILLSBOROUGH TRANSIT AUTHORITY
IRONCOMPANY.COM LLC

JASON HAMILTON

KELLEY'S SERVICE INC.

KJRB, INC.

LAZARO, MIGUEL AVALOS
LUMINATOR TECH GROUP GLOBAL,
MANSFIELD OIL CO OF GAINSVILLE
MDSOLUTIONS, INC.

MEXCIANO, HERIBERTO

MGP XI REIT,LLC

MILLER MAXFIELD INC

MISSION UNIFORM

9.1A.6



90322
90323
90324
90325
90326
90327
90328
90329
90330
90331
90332
90333
90334
90335
90336
90337
90338
90339
90524
90525
90526
90527
90528
90529
90530
90531
90532
90533
90534
90535
90536
90537
90538
90539
90540
90541
90542
90543
90544
90545
90546
90547
90548
90549
90550
90551
90552
90553
90554
90555
90556
90557
90558
90559
90560
90561

6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/17/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
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17,690.27
829.50
1,023.50
360.53
150.00
51.00
1,111.22
2,679.50
49,629.40
2,303.18
10,580.02
1,114.35
1,269.33
1,463.21
543.78
5,297.37
2,510.00
1,864.20
6,388.08
2,403.36
3,640.00
6,221.00
2,5697.97
3,378.76
2,000.00
7,135.04
555.00
674.49
1,820.53
1,735.31
34,787.50
71.00
2,080.00
9,067.48
543.31
89,427.78
900.00
2,052.21
29,232.43
127.29
282.96
5,458.37
251.20
475.26
13,769.21
608.00
7,461.79
225.00
15,848.47
600.99
1,290.52
3,570.60
611.80
874.84
187.22
83,720.44

Attachment A

PACIFIC GAS & ELECTRIC

PIED PIPER EXTERMINATORS, INC.
QUEST DIAGNOSTIC INC.

RANDY & LARAE WEST
RAYGOZA-RAMIREZ, JOSE

ROCHA FERNANDEZ, DARIO
SANTA CRUZ AUTO PARTS, INC.
SANTA CRUZ STAFFING, LLC

SELF INSURED SERVICES COMPANY

SLINGSHOT CONNECTIONS LLC
SOQUEL Il ASSOCIATES
STRECKER, GREGORY

TK ELEVATOR CORPORATION
TROWBRIDGE ENTERPRISES
UNITED PARCEL SERVICE
VERIZON WIRELESS

VIDIRINC

ZORO TOOLS, INC.
4IMPRINT,INC.

ABC BUSINC

ACTS - ALLIANCE CAREER
AIRTEC SERVICE INC.

ALTEC INC

AMAZON CAPITAL SERVICES, INC.
ANDREW J. O'KEEFE Il

AT&T

AVAAP USALLC

BALCO HOLDINGS INC
BERRELLEZA, PABLO

BFS GROUP LLC

BIG BELLY SOLAR, LLC

BRASS KEY LOCKSMITH INC
CASTRONOVO, RUSSELL
CATTO'S GRAPHICS, INC.
CINTAS CORPORATION NO.2
CITY OF SANTA CRUZ ECON DEV
CITY OF SANTA CRUZ/PARKING
CITY OF WATSONVILLE UTILITIES
CLEAN ENERGY

CLICK INDUSTRIES, LLC

COAST PAPER & SUPPLY INC.
COMMUNITY PRINTERS, INC.
CONNER WATER SYSTEMS, INC
CUMMINS, EDWARD
CUMMINS,INC

DEPARTMENT OF JUSTICE

DEPARTMENT OF TOXIC SUBSTANCES

DEPT OF INDUSTRIAL RELATIONS
DOCTORS ON DUTY MEDICAL
EBEL, DIMITRI

EDWARD PARRAS

EMPLOYNET INC

FASTENAL COMPANY INC

FEDEX OFFICE

FERGUSON US HOLDINGS, INC.
FIRST ALARM SECURITY & PATROL

9.1A.7



90562
90563
90564
90565
90566
90567
90568
90569
90570
90571
90572
90573
90574
90575
90576
90577
90578
90579
90580
90581
90582
90583
90584
90585
90586
90587
90588
90589
90590
90591
90592
90593
90594
90595
90596
90597
90598
90599
90600
90601
90602
90603
90604
90605
90606
90607
90608
90609
90610
90611
90612

6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
6/24/2024
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602.50
68.00
12,360.37
54.02
54.02
28,984.84
2,823.02
6,674.90
56,359.80
1,065.19
1,165.52
500.00
150.02
611.00
348.00
17,600.00
873.24
58.00
180.00
2,391.00
648.76
456.94
65.54
1,468.39
51,873.65
1,464.24
98.00
214.48
520.16
4,148.55
345.17
45.00
4,100.00
104.00
479.99
1,700.00
2,602.44
753.23
47.57
5,988.81
47,649.47
414.17
54.06
1,652.61
417.24
1,755.97
1,250.63
150.00
425.00
195.01
182.00

1,608,017.60

Attachment A

FIRST ALARM

FITZPATRICK, MICHELLE

FLYERS ENERGY, LLC

FRONTIER COMMUNICATIONS - 3025
FRONTIER COMMUNICATIONS - 6145
GILLIGLLC

GLOBAL WATER TECHNOLOGY INC
GRAINGER

HANSON BRIDGETT LLP
J.J.RENTERPRISES,INC.

JARRETT WALKER & ASSOC LLC
JOBE, MICHAEL

JUAN MARINEZ

KIRB, INC.

MANCUSO, WALTER SHALEEN
MANUEL MARTINEZ RODRIGUEZ
MARTEZA INC

MARTINEZ, STEVEN EUGENE
MAXIMUM OIL SERVICE LLC

MDC SYSTEMS CORP

MISSION UNIFORM

MPRESS DIGITAL,INC

NIDAL HALABI & NADA ALGHARIB
OVERHEAD DOOR CO. OF SALINAS
OXFORD GLOBAL RESOURCES LLC
PACIFIC GAS & ELECTRIC

PORTER, JALEN

POWER BUSINESS TECHNOLOGY LLC
RICOH USA, INC CA

SANTA CRUZ COUNTY ENVIROMENTAL
SANTA CRUZ MUNICIPAL UTILITIES
SANTA CRUZ RECORDS MNGMT INC
SANTA CRUZ STAFFING, LLC
SCARBOROUGH LBR & BLDG SUPPLY
SCOTTS VALLEY WATER DISTRICT
SHAPE INCORPORATED
SLINGSHOT CONNECTIONS LLC
T.Y. CUSTOM DESIGN,INC.

THE HOSE SHOP, INC
TROWBRIDGE ENTERPRISES

U.S. BANK

ULINEINC

UNITED PARCEL SERVICE

URBAN SOLAR INC

URGO, JOHN

US BANK NATIONAL ASSOCIATION
VERIZON WIRELESS

VIDAL, ROMEO

VIDIRINC

WILLIAMS, TYLER

WORKFORCEQA, LLC

9.1A.8



Check
Number

90613
90614
90615
90616
90617
90618
90619
90620
90621
90622
90623
90624
90625
90626
90627
90628
90629
90630
90631
90632
90633
90634
90635
90636
90637
90638
90639
90640
90641
90642
90643
90644
90645
90646
90647
90648
90649
90650
90651
90652
90653
90654
90655
90656
90657
90658
90659
90660

Payment
Date

7/3/2024
7/3/2024
7/3/2024
7/3/2024
7/3/2024
7/3/2024
7/3/2024
7/3/2024
7/3/2024
7/3/2024
7/3/2024
7/3/2024
7/3/2024
7/5/2024
7/512024
7/5/2024
7/512024
7/5/2024
7/512024
7/5/2024
7/5/12024
7/512024
7/5/12024
7/512024
7/5/12024
7/512024
7/5/12024
7/512024
7/5/12024
7/512024
7/5/12024
7/512024
7/5/2024
7/512024
7/5/2024
7/512024
7/5/2024
7/512024
7/5/12024
7/512024
7/5/12024
7/512024
7/5/12024
7/512024
7/8/2024
7/8/2024
7/8/2024
7/10/2024
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JULY 2024 CHECK JOURNAL

Payment Amount

1,241.92
500.00
170.41
98.00
143.83
402.65
98.00
98.00
424.63
500.00
221.90
150.00
250.00
2,500.00
71,768.02
683.20
1,381.01
5,286.75
578.06
220.27
183.37
3,995.00
1,022.12
3,237.50
3,204.18
2,535.37
823.76
47,825.63
97.27
20,305.22
160.00
4,780.00
73.60

64.65

8,124.48

3,105.00

5,700.00

3,694.90

62.01
54.47
304.04
87.06
2,538.64
71.13
2,442.39
4,068.85
11,902.62
671.04

Attachment A

SANTA CRUZ

METRO
N

Payee Void Date Voided

FRANCHISE TAX BOARD

Abel Fonseca Arambula (1603)

Abel Fonseca Arambula (1603)

Alfonso Arellano Guillen (1619)

Corey Aldridge (1607)

Donna Bauer (1085)

Eric Lopez Guerra (1613)

Jesus Chavez (1612)

John Urgo (1233)

Julio Currea (716)

Luis Calderon (1412)

Mike Thorn (977)

Mike Thorn (977)

ATHENS INSURANCE SERVICE INC
AVAAP USA LLC

BFS GROUP LLC

BROWN ARMSTRONG ACCOUNTANCY
CAPITALEDGE ADVOCACY, INC.
CATTO'S GRAPHICS, INC.

CINTAS CORPORATION NO.2
COAST PAPER & SUPPLY INC.
EDWARD HERD AND RODNEY HERD
FLYERS ENERGY, LLC

GALLAGHER BENEFIT SERVICES INC
GILLIG LLC

GRAINGER

J.J.R ENTERPRISES,INC.

MILLER MAXFIELD INC

MISSION UNIFORM

PACIFIC GAS & ELECTRIC

PIED PIPER EXTERMINATORS, INC.
RHOMBUS ENERGY SOLUTIONS, INC.
RICOH USA, INC CA

RIVERSIDE LIGHTING, INC.

SANTA CRUZ MUNICIPAL UTILITIES
SANTA CRUZ STAFFING, LLC

SHAW YODER ANTWIH
SLINGSHOT CONNECTIONS LLC
STAPLES INC

STEAM CLEANERS LLC
TERRYBERRY CO., LLC

THE HOSE SHOP, INC

TK ELEVATOR CORPORATION
UNITED PARCEL SERVICE
HARTFORD LIFE AND ACCIDENT INS
SEIU LOCAL 521
SMART-TRANSPORTATION DIVISION
ABC BUS INC

9.1A.9



90661
90662
90663
90664
90665
90666
90667
90668
90669
90670
90671
90672
90673
90674
90675
90676
90677
90678
90679
90680
90681
90682
90683
90684
90685
90686
90687
90688
90689
90690
90691
90692
90693
90694
90695
90696
90697
90698
90699
90700
90701
90702
90703
90704
90705
90706
90707
90708
90709
90710
90711
90712
90713
90714
90715
90716

7/10/2024
7/10/2024
7/10/2024
7/10/2024
7/10/2024
7/10/2024
7/10/2024
7/10/2024
7/10/2024
7/10/2024
7/10/2024
7/10/2024
7/10/2024
7/10/2024
7/10/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/11/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024
7/12/2024

R A A R - - A C R e A <2 R - A < B < C R A - A I - B R A < - e R - A < A A I B T A T

195.46
2,000.00
74.26
10,739.52
7,530.57
132,348.66
27,557.72
2,854.08
7,177.73
10,439.49
5,043.22
5,214.84
19,812.10
121.65
340.11
500.00
500.00
150.00
528.51
315.93
285.77
500.00
500.00
500.00
250.00
449.95
178.56
500.00
1,499.32
2,432.51
4,180.12
11,909.10
12,017.50
531.00
2,900.00
1,781.73
258.82
2,500.00
2,033.11
376.79
12,000.00
26,816.25
5,321.97
11,530.50
1,730.19
2,206.94
1,175.00
19,190.64
4,118.75
1,470.48
3,747.55
677.50
1,650.16
1,240.00
3,251.20
4,576.56

Attachment A

AMAZON CAPITAL SERVICES, INC.
ANDREW J. O'KEEFE Il

BAE SYSTEMS CONTROLS, INC.
BATTERY SYSTEMS INC.

CATTO'S GRAPHICS, INC.

CELTIS VENTURES, INC.

CLEAN ENERGY

COMMUNITY PRINTERS, INC.
CROSSLINE SUPPLY, LLC

DG INVEST INTERM HOLDINGS2,INC
DYNAMIC SECURITY TECH INC
EAST BAY TIRE CO.

NVB EQUIPMENT, INC.

RICOH USA, INC CA

VERIZON WIRELESS

Cesar Alvarez-Castillo (1161)
Christopher Perez (1090)

Daniela Leal (1208)

Danielle Glagola (1240)

Eddie Benson (1115)

Eduardo Montesino (584)

James Seilenbinder (1268)

Jason LoGiudice (647)

Jose Raygoza-Ramirez (1032)
Manuel Madrigal (1134)

Suzie Mistry (1400)

Walt Mancuso (1625)

Wesley Guild (995)

FRANCHISE TAX BOARD
HARTFORD LIFE AND ACCIDENT INS
SEIU LOCAL 521
SMART-TRANSPORTATION DIVISION
BAE SYSTEMS CONTROLS, INC.
CALIFORNIA DEPARTMENT OF TAX
CROSSLINE SUPPLY, LLC
EMPLOYNET INC

FASTENAL COMPANY INC

GARY SCOTT GREGG il

GILLIG LLC

GRAINGER

HILLSBOROUGH TRANSIT AUTHORITY
HUNT & SONS, INC.

10, RODNEY H

JASPER WELLER LLC

KELLEY'S SERVICE INC.

KIMBALL MIDWEST

KJRB, INC.

MANSFIELD OIL CO OF GAINSVILLE
MILLER MAXFIELD INC

MISSION UNIFORM

MPRESS DIGITAL,INC

QUEST DIAGNOSTIC INC.

RICOH USA, INC CA

SANTA CRUZ STAFFING, LLC
SLINGSHOT CONNECTIONS LLC

SPX TECHNOLOGIES,INC. 9 1A 10
. ]



90717
90718
90719
90720
90721
90722
90723
90724
90725
90726
90727
90728
90729
90730
90731
90732
90733
90734
90735
90736
90737
90738
90739
90740
90741
90742
90743
90744
90745
90746
90747
90748
90749
90750
90751
90752
90753
90754
90755
90756
90757
90758
90759
90760
90761
90762
90763
90764
90765
90766
90767
90768
90769
90770
90771
90772

7/12/2024
7/12/2024
7/19/2024
7/19/2024
7/16/2024
7/19/2024
7/19/2024
7/19/2024
7/16/2024
7/19/2024
7/16/2024
7/19/2024
7/16/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
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19,382.25
1,528.26
246.88
248.79
150.00
203.32
150.00
500.00
98.00
150.00
150.00
250.00
98.00
1,875.00
324.73
66.65
2,000.00
3,716.68
23,058.25
332.71
959.70
280.00
22,500.00
333.43
900.00
1,990.00
2,230.75
30,079.76
37,820.00
3,400.00
2,545.35
649.75
170.25
685.35
2,877.00
2,877.00
160.00
1,080.02
2,270.40
1,038.96
83,915.59
13,531.64
15,000.00
285.00
1,427.18
990.71
18,833.21
100.00
1,017.55
4,293.26
1,340.00
2,512.69
152.81
1,757.59
5,519.18
1,939.31

Attachment A

THE AFTERMARKET PARTS CO LLC
THE HOSE SHOP, INC

Cesar Alvarez-Castillo (1161)

Cristobal Rivera Vasquez (1158)
David Hevia (1348)

Donna Bauer (1085)

Edward Diaz (1160)

Edward Diaz (1160)

Jaime Sanchez (1630)

Jason LoGiudice (647)

Juan Fernandez Magana (784)

Lucas Iriguchi (1083)

Salvador Sandoval (1632)
ACCO-WILSON, INC

ALWAYS UNDER PRESSURE
AMAZON CAPITAL SERVICES, INC.
ANDREW J. O'KEEFE Il

AT&T

AVAAP USA LLC

BFS GROUP LLC

BUDGET BLINDS OF

CALIFORNIA NEWSPAPERS P'SHIP
CENTER FOR TRANSPORTATION AND
CINTAS CORPORATION NO.2

CITY OF SANTA CRUZ/PARKING
CITY OF SANTA CRUZ-FINANCE DEP
CITY OF WATSONVILLE UTILITIES
CLEAN ENERGY

CLEVER DEVICES LTD.

COASTAL LANDSCAPING INC.
COMMUNITY PRINTERS, INC.
COMMUNITY TELEVISION OF
CRYSTAL SPRINGS WATER CO.

D & G SANITATION

DEPARTMENT OF FORESTRY & FIRE
DEPARTMENT OF GENERAL
DEPARTMENT OF JUSTICE
EMPLOYNET INC

EXPRESS SERVICES INC.
FERGUSON US HOLDINGS, INC.
FIRST ALARM SECURITY & PATROL
FLYERS ENERGY, LLC

FREEDOM ASSOCIATES, LLC
GLOBAL WATER TECHNOLOGY INC
GRAINGER

GREENWASTE RECOVERY, INC.
HARTFORD LIFE AND ACCIDENT INS
LANGUAGE LINE SERVICES INC
LAW OFFICES OF MARIE F. SANG
LUMINATOR TECH GROUP GLOBAL,
LUTRON SERVICE INC

MGP XI REIT,LLC

MISSION UNIFORM

MODEL 1 COMMERCIAL VEHICLES INC
MOHAWK MFG. & SUPPLY CO.

NIDAL HALABI & NADA ALGHARIB 9 1A 1 1
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90773
90774
90775
90776
90777
90778
90779
90780
90781
90782
90783
90784
90785
90786
90787
90788
90789
90790
90791
90792
90793
90794
90795
90796
90797
90798
90799
90800
90801
90802
90803
90804
90805
90806
90807
90808
90809
90810
90811
90900
90901
90902
90903
90904
90905
90906
90907
90908
90909
90910
90911
90912
90913
90914
90915
90916

7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
7/19/2024
712212024
7/22/2024
7/23/2024
7/23/2024
7/23/2024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
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24,480.00
11,424.91
475.50
3,750.00
473.31
200.00
4,150.00
9.72
816.05
8,694.05
715.33
332.94
7,552.88
260.00
7,184.25
52.89
458.19
368.62
1,113.26
1,605.84
5,860.58
1,478.10
10,580.02
1,462.21
6,885.64
8,907.50
6,210.21
1,980.00
4,680.37
33.80
7,844.77
7,331.63
5,177.87
335.00
7,524.91
15,513.55
8,250.00
551,986.00
228,692.00
87.28
22.41
16.24
17.09
40.58
20.29
19.33
44.81
22.41
40.58
17.09
22.41
17.09
22.41
44.81
17.09
22.41
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OXFORD GLOBAL RESOURCES LLC
PACIFIC GAS & ELECTRIC

PACIFIC TRUCK PARTS, INC.

PEDX COURIER AND CARGO
POWER BUSINESS TECHNOLOGY LLC
QUADIENT FINANCE USA INC
RHOMBUS ENERGY SOLUTIONS, INC.
RIVERSIDE LIGHTING, INC.

RIJMS CORPORATION

ROMAINE ELECTRIC CORP

RS AMERICAS, INC.

SANTA CRUZ AUTO PARTS, INC.
SANTA CRUZ MUNICIPAL UTILITIES
SANTA CRUZ RECORDS MNGMT INC
SANTA CRUZ STAFFING, LLC
SCMTD PETTY CASH - CUST SVC
SCMTD PETTY CASH - FINANCE
SCMTD PETTY CASH - OPS

SCOTTS VALLEY WATER DISTRICT
SERVICE STATION SYSTEMS
SLINGSHOT CONNECTIONS LLC
SNAP-ON INDUSTRIAL, A DIVISION
SOQUEL Il ASSOCIATES

SPECTOR CORBETT ARCHITECTS,INC
SPORTWORKS GLOBAL LLC

THE AFTERMARKET PARTS CO LLC
THERMO KING OF SALINAS, INC

TK ELEVATOR CORPORATION

TOM LOPES DISTRIBUTING, INC
UNITED PARCEL SERVICE

VALLEY POWER SYSTEMS NORTH,INC
VEHICLE MAINTENANCE PROG INC
VERIZON WIRELESS

WATSNEWS, LLC

THE AFTERMARKET PARTS CO LLC
THE AFTERMARKET PARTS CO LLC
CALIFORNIA HYDROGEN BUSINESS
CTSJPA (CALTIP)

PUBLIC RISK,INNOVATION,
ABACHERLI, ARLETTE

ADAMS, ELLEN

AGUIRRE, CIRO

ALLEN, ROBERT

ANDRADE, GERALD

ANN, DORICE

ARCHIBEQUE, ELEANOR
ARCHIBEQUE, JUANITA

AVILES, PATRICIA

BAN, MARK

BARRY, BARTHOLOMEW

BASS, BETTY

BLAIR, GARY

BLIGHT, KAREN

BOYD, MICHAEL

BREGANTE, BATTISTA

BRONDSTATTER, CHERYL 9 1A 12
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90917 7/26/2024 $ 44.81 BRONDSTATTER, WALLACE
90918 7/26/2024 $ 44.81 BROWN, ERNEST
90919 7/26/2024 $ 44.81 BROWN, KENNETH
90920 7/26/2024 $ 22.41 BURKET, JANET
90921 7/26/2024 $ 18.30 BYTHEWAY, MARY
90922 7/26/2024 $ 32.48 CANALES, DONNA
90923 7/26/2024 $ 40.58 CAPELLA, KATHLEEN
90924 7/26/2024 $ 17.09 CARLSON, MERRYL
90925 7/26/2024 $ 17.09 CASANEGA, RICHARD
90926 7/26/2024 $ 36.60 CAVATAIO, PASQUALE
90927 7/26/2024 $ 17.09 CENTER, DOUGLAS
90928 7/26/2024 $ 87.28 CHANDLEY, PAUL
90929 7/26/2024 $ 17.09 CHAVARRIA, JOHNNY
90930 7/26/2024 $ 22.41 CLARKE, PATRICIA
90931 7/26/2024 $ 17.09 CLAYTON, MICHAEL
90932 7/26/2024 $ 22.41 CONTRERAS-NAVARRO, FRANCISCO
90933 7/26/2024 $ 44.81 COTTER, ROBERT
90934 7/26/2024 $ 43.46 COWELL, RICHARD
90935 7/26/2024 $ 22.41 CRAMBLETT, LAWRENCE
90936 7/26/2024 $ 22.41 CRAWFORD, TERRI
90937 7/26/2024 $ 22.41 CRUISE, RICHARD
90938 7/26/2024 $ 17.09 CUMMINGS, CYNTHIA
90939 7/26/2024 $ 40.58 CUMMINGS, PATRICIA
90940 7/26/2024 $ 44.81 CUMMINS, MAJOR
90941 7/26/2024 $ 40.58 DAVIDOSKI, PATTI
90942 7/26/2024 $ 22.41 DEAN, RONALD

90943 7/26/2024 $ 17.09 DEL PO, CAROLYN
90944 7/26/2024 $ 43.46 DEVIVO, WILLIAM
90945 7/26/2024 $ 17.09 DOBBS, LILLIAN
90946 7/26/2024 $ 22.41 DORFMAN, IRIS

90947 7/26/2024 $ 17.09 DRAKE, JUDITH

90948 7/26/2024 $ 17.09 ELIA, LARRY

90949 7/26/2024 $ 44.81 EMERSON, WILLIAM
90950 7/26/2024 $ 44.81 ESCARCEGA, MIGUEL
90951 7/26/2024 $ 51.07 FALLAU, NICHOLAS
90952 7/26/2024 $ 22.41 FENN, MARILYN
90953 7/26/2024 $ 16.24 FLAGG, PAULA

90954 7/26/2024 $ 17.09 FLOREZ, ROSIE

90955 7/26/2024 $ 22.41 FLYNN, CHRISTINA
90956 7/26/2024 $ 32.48 FRANCIS, RUFUS
90957 7/26/2024 $ 22.41 GABRIEL, RICHARD
90958 7/26/2024 $ 15.92 GABRIELE, BERNARD
90959 7/26/2024 $ 15.92 GABRIELE, CATHLEEN
90960 7/26/2024 $ 44.81 GALE, TERRY

90961 7/26/2024 $ 17.09 GALLOWAY, SCOTT
90962 7/26/2024 $ 17.09 GARBEZ, MANNY
90963 7/26/2024 $ 17.09 GOSE, JOHN

90964 7/26/2024 $ 40.58 GRANADOS-BOYCE, MARIA
90965 7/26/2024 $ 17.09 GROBMAN, BRUCE
90966 7/26/2024 $ 34.17 GROSJEAN, DOUGLAS
90967 7/26/2024 $ 17.09 HAMM, CAROLYN
90968 7/26/2024 $ 40.58 HERNANDEZ, JUAN
90969 7/26/2024 $ 17.09 HERNANDEZ, MARGARITO
90970 7/26/2024 $ 43.46 HERSHEY, ANDREA
90971 7/26/2024 $ 22.41 HICKLIN, LUCILLE
90972 7/26/2024 $

22.41 HILL, ANDREW 9_ 1A.1 3



90973
90974
90975
90976
90977
90978
90979
90980
90981
90982
90983
90984
90985
90986
90987
90988
90989
90990
90991
90992
90993
90994
90995
90996
90997
90998
90999
91000
91001
91002
91003
91004
91005
91006
91007
91008
91009
91010
91011
91012
91013
91014
91015
91016
91017
91018
91019
91020
91021
91022
91023
91024
91025
91026
91027
91028

7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
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88.12
44.81
22.41
44.81
40.58
22.41
17.09
44.81
22.41
17.09
38.65
22.41
22.41
22.41
44 .81
105.21
39.27
44.81
17.09
20.29
44 .81
105.78
40.58
20.33
17.09
22.41
44 .81
17.09
39.50
17.09
87.28
22.41
40.58
127.55
22.41
34.17
22.41
22.41
17.09
44.81
34.17
87.28
131.24
44.81
67.22
22.41
87.28
22.41
79.75
34.17
22.41
17.09
17.09
17.09
44.81
17.09
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HILTNER, THOMAS
HOLCOMB, MICHAEL
HOWARD, CAROL
HYMAN, JOE
JACINTO, FRANK
JAHNKE, EILEEN
JUSSEL, PETE

KALE, RICKEY
KAMEDA, TERRY
KELLY, ELOISE
KONNO, DAVID
LAWSON, LOIS
LEFFLER, JEAN
LOGIUDICE, FRED
LONGNECKER, LLOYD
LORENZANO, JAMES
LUNA, SUZANNE
LYNCH, GLENN
MACHADO, MARGARET
MALPHRUS, BRENDA
MARTIN, DAWN
MARTINEZ, MANUEL
MARTINEZ, MARK
MCDONALD, JANIE
MCDONALD, KEVIN
MCFADDEN, IAN
MCHALE, BRIAN
MELLON, JOHN
MESECK, MARGARITA
MILLER, FOREST
MOREAU, DAVID
MORGAN, JEANETTE
MORR, BONNIE
MULLIS, MICHAEL
MUNGIOLI, LARRY
MUNGUIA, GUSTAVO
NABOR, GLEN
NAUKKARINEN, JUKKA
NELSON, EDWARD
NELSON, RICHARD
NIETO, MANUEL
NORTH, JEFFREY
NORTHON, M
O'DONNELL, SHAWN
O'HAGIN, JUSTINA
ORTEGA, MANUELA
OWENS, ROLAND
PARHAM, WALLACE
PAULSON, STEVEN
PEREZ, ANTONIO
PETERS, TERRIE
PHILLIPS, THOMAS
PHILLIPS, TYRONE
PICARELLA, FRANCIS
POLANCO, JOSE
PRECIADO, MARY LOU
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91029
91030
91031
91032
91033
91034
91035
91036
91037
91038
91039
91040
91041
91042
91043
91044
91045
91046
91047
91048
91049
91050
91051
91052
91053
91054
91055
91056
91057
91058
91059
91060
91061
91062
91063
91064
91065
91066
91067
91068
91069
91070
91071
91072
91073
91074
91075
91076
91077
91078
91079
91080
91081
91082
91083
91084

7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
712612024
7/26/2024
7/29/2024
7/29/2024
7/29/2024
7/29/2024
7/30/2024
7/30/2024
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44.81
2241
121.74
44.81
44.81
16.24
17.09
40.58
22.41
20.29
22.41
22.41
65.71
22.41
40.58
36.60
40.58
88.12
22.41
77.23
34.17
22.41
40.58
17.09
111.40
20.29
34.17
34.17
39.50
44.81
80.77
39.27
22.41
20.29
88.12
40.58
44.81
127.55
22.41
22.41
17.09
34.17
22.41
44.81
107.68
44.81
87.28
22.41
22.41
51.07
1,232.10
2,873.71
4,137.37
13,544.21
944.00
944.00
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PRICE, HARRY

PRINCE, DEBRA
PRINCE, PETER
PRUDDEN, RICHARD
PYE, GINA

RAMIREZ, MANUEL
READ, TIMON

REGAN, MICHAEL
RHODES, BRUCE
ROCHA, SHERRI

ROSS, ELISABETH
ROSS, EMERY

ROWE, RUBY

ROY, ARLEN

RUIZ, ESTEVAN
RYLANDER, REED
SALGUEIRO, MICHAEL
SANCHEZ, ASCENCION
SANDOVAL, ANGEL
SCARGILL, RAYMOND
SCHRAEDER, PAUL
SCILLA, JOSEPH
SERRATO, JUAN

SILVA, EDWARDO
SLATER, ROBYN
STARKEY, THOMAS
STICKEL, THOMAS
SWART, RANDY
TAYLOR, THOMAS
THOMAS, RUSSELL
TICHENOR, KENNETH
TOLENTINO, SALVADOR
TOVAR, SERENA
TRENT, VICKI

TUTTLE CALLIS, CHERI
VALDEZ, JOSE
VANDERZANDE, ED
VAN DE VEER, JOHN
VEST, SHELLY
VONWAL, YVETTE
WADSWORTH, RITA
WALTER, KEVIN

WHITE, LESLIE
WHITNEY, LUCERE
WILLIS, GREGORY
WILSON, BONNIE
WOODBRIDGE, ELIZABETH
WYANT, JUDI

YANCY, TERRY
ZENKER, JEFFREY
FRANCHISE TAX BOARD
HARTFORD LIFE AND ACCIDENT INS
SEIU LOCAL 521
SMART-TRANSPORTATION DIVISION
DEPARTMENT OF MOTOR VEHICLES
DEPARTMENT OF MOTOR VEHICLES

9.1A.15



91085
91086
91087
91088
91089
91090
91091
91092
91093
91094
91095
91096
91097
91098
91099
91100
91101
91102
91103
91104
91105
91106

7/30/2024
7/30/2024
7/30/2024
7/30/2024
7/30/2024
7/30/2024
7/30/2024
7/30/2024
7/25/2024
7/29/2024
7/25/2024
7/25/2024
7/25/2024
7/29/2024
7/29/2024
7/29/2024
7/29/2024
7/29/2024
7/29/2024
7/29/2024
7/25/2024
7/29/2024

Total

R R A <2 B - A C A < - e A A R A R

&+

944.00
944.00
944.00
944.00
944.00
944.00
944.00
944.00
500.00
319.25
500.00
250.00
250.00
1,046.13
68.00
58.00
253.60
150.00
139.99
150.00
150.00
500.00

1,916,592.23
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DEPARTMENT OF MOTOR VEHICLES
DEPARTMENT OF MOTOR VEHICLES
DEPARTMENT OF MOTOR VEHICLES
DEPARTMENT OF MOTOR VEHICLES
DEPARTMENT OF MOTOR VEHICLES
DEPARTMENT OF MOTOR VEHICLES
DEPARTMENT OF MOTOR VEHICLES
DEPARTMENT OF MOTOR VEHICLES
Dario Rocha (1030)

Eduardo Montesino (584)

Edward Cummins (1114)

James Seilenbinder (1268)

Javier Favela (982)

Jesse Leyva (1415)

Julio Perez (1050)

Leonardo Pena (632)

MAIN, KIMBERLY

Sergio Segoviano (1340)

Suzie Mistry (1400)

Teodoro Guerrero (613)

Teodoro Guerrero (613)

Uriel Estrada (925)
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A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District

SANTA CRUZ

METRO
g

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)

BOARD OF DIRECTORS MEETING MINUTES*

JUNE 28, 2024 — 9:00 AM

(METRO) convened on Friday, June 28, 2024, as a hybrid meeting.

The Board Meeting agenda packet can be found online at wvw.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open

sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third
party and other attachments, it passes the Adobe AcrobatXI' Accessibility Full Check. If
you have any questions about the accessibility of this docdment, please email your inquiry

to accessibility@scmtd.com.
CALLED TO ORDER at 9:02 AM by Board«Chair Brown.

1
2

SAFETY DEBRIEF

Gregory Strecker, Safety, Security & RiskdManagement Director, provided a
debriefing on safety, emphasizing METRO’s fesponse to a fire, earthquake and/or

medical emergency, evacuation routespand ampactive shooter situation.

ROLL CALL

The following Directors were present, representing a quorum:

Director Kristen Brown
Director Rebecca Downing

Director Jimmy Dutra, AR'9:09
Director Shebreh Kalantari-Johnhson

Director ManuKoenig
Director Donna‘kind

Director Bruce MePherson
Director Scott Newsome

Director Larry Pageler

Director Quiroz-Carter* AR 9:24

Director Mike Rotkin

Ex-Officio Director Alta Northcutt
Ex-Officio Director Edward Reiskin

*Attended via teleconference at 628 Crown Road, Santa Cruz, CA

Corey Aldridge
Nicole Witt

ANNOUNCEMENTS

4.1 Today’s meeting is being broadcast by Community Television of Santa Cruz

County.

City of Capitola
County of Santa Cruz
City of Watsonville
City of Santa Cruz
County of Santa Cruz
City of Scotts Valley
County of Santa Cruz
City of Santa Cruz
County of Santa Cruz
City of Watsonville
County of Santa Cruz
Cabirillo College

UC Santa Cruz

CEO/General Manager
General Counsel

9.2A.1
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4.2 Hector Guzman of Language Line Services provided Spanish interpretation
services.

5 BOARD OF DIRECTORS COMMENTS
Director Downing invited attendees to join the August 3, 2024 stroll to Aptos Village
from Seacliff to experience the safety challenges pedestrians face walking to Aptos
Village. The goal is to increase awareness and accessibility for all non-drivers,
students, transit riders, families, those with mobility impairments, and those
employed in the village and provide them the tools to advocate for themselves.

Director McPherson mentioned the well-attended, groundbreaking ceremony held
June 20, 2024 at Wilder Ranch for the newest segment of the Coastal Rail Trail.
This is part of the Monterey Bay Sanctuary Scenic Trail Network extending from
Monterey County. It's referred to as a legacy project that took decades to develop
and initiated by former Assemblymember/Congressmember Sam Farr.

Director Pageler added that a state parks employeé was thrilled with the ridership
that occurred on METRO'’s Route 35 to Big Basin Staie Park for the Big Basin Art
About Event.

Hearing nothing further, Board Chair Brown moved to the next agenda item.

6 ORAL AND WRITTEN COMMUNICATIONS 70 THE BOARD OF DIRECTORS
Phil Gomez, President of the Woodside Terrace Homeowners Association, and
Carol Roberts, Aptos resident, expressed coneern about Willowbrook Lane being
used by METRO buses and the impacts totheir neighborhood.

A member of the public eXpressed ‘concerns about the transit app not updating
when the service changes took effect June 20, 2024 and there was no free-fare
rollout with the servicé ehangésmsShe thanked Ex-Officio Director Reiskin and the
planning team at UCSCer contracting Kimley-Horn to design a temporary transit
center on campus.

Elizabeth, member of the public, commended METRO on the service changes
implemented. “She requested the Board to consider getting the Clipper app.

Brandon Freeman,)SMART General Chairperson, Local 0023, responded to the
above concerns. METRO has reached out to Clipper, but they are unwilling to
share their codes with our farebox manufacturer, GFI, making Clipper access
unattainable. METRO is still targeting September 2024 to leave the Willowbrook
Lane neighborhood. At this time Willowbrook Lane remains the only public right of
way that METRO can use that is safe to travel its buses on.

Hearing nothing further, Board Chair Brown moved to the next agenda item.

7 LABOR ORGANIZATION COMMUNICATIONS
Noah Streng, Internal Organizer, SEIU Local 521, expressed that SEIU employees
at METRO are suffering and a lot of issues need to be addressed. He hopes that
a better relationship between management and the union can be built to address
these issues so that there is a fair and equitable outcome for union members.

Hearing nothing further, Board Chair Brown moved to the next agenda item.

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Having none, Board Chair Brown moved to the next agenda item.

9.2A.2
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CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are
considered to be routine and will be acted upon as one motion. All items removed will be
considered later in the agenda. The Board Chair will allow public input prior to the
approval of the Consent Agenda items.

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF MAY 2024
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE:

A. MINUTES OF APRIL 17, 2024 METRO ADVISORY COMMITTEE MEETING

B. MINUTES OF MAY 17, 2024 BOARD OF DIRECTORS MEETING

C. MINUTES OF JUNE 14, 2024 FINANCE, BUDGEJI AND AUDIT STANDING
COMMITTEE MEETING

Corey Aldridge, CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY-EINANCIAL REPORT AS
OF MAY 31, 2024
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE: THE SEMI-ANNUAL REPORT ON THE STATUS OF
METRO’S DISADVANTAGED BUSINESS ENBERPRISE PROGRAM
Chuck Farmer, DBE Liaison Officer, CFO

APPROVE: CONSIDERATIONT\@OF DECLARING VEHICLES AND/OR
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION
Chuck Farmer, Chief Financial Officer

APPROVE: FY25 RENEWAL OF EXCESS WORKERS' COMPENSATION
INSURANCE JHROUGH“RUBLIC RISK INNOVATION, SOLUTIONS, AND
MANAGEMENT (PRISM)

Dawn Crummié, Human Resources Director

RECOMMENDEDACHON ON TORT CLAIMS
Gregory Strecker, Safety, Security and Risk Management Director

ACCEPT AND FILE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL
DAMAGE INSURANCE PROGRAM INSURANCE WITH CALTIP FOR FY25
Gregory Strecker, Safety, Security and Risk Management Director

APPROVE: CONSIDER AUTHORIZING THE CEO/GM TO EXECUTE A GRANT
AGREEMENT BETWEEN THE SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT AND MIDPEN HOUSING CORPORATION TO FUND CERTAIN
PREDEVELOPMENT COSTS FOR THE WATSONVILLE TRANSIT CENTER -
INFILL TRANSIT ORIENTED DEVELOPMENT PROJECT

John Urgo, Planning and Development Director
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9.10

9.11

9.12

9.13

9.14

9.15

9.16

9.17

9.18

9.19

APPROVE: AUTHORIZE THE CEO/GENERAL MANAGER TO EXECUTE ONE
OR MORE CONTRACT AMENDMENT(S) WITH THE CENTER FOR
TRANSPORTATION AND THE ENVIRONMENT (CTE) FOR CONSULTANT
PROJECT MANAGEMENT AND TECHNICAL SUPPORT OF METRO'’S ZERO-
EMISSION BUS, HYDROGEN FUELING, AND WORKFORCE DEVELOPMENT
PROJECT NOT TO EXCEED $742,000

Margo Ross, Chief Operations Officer

APPROVE: AUTHORIZE THE CEO/GENERAL MANAGER TO EXECUTE A
CONTRACT WITH SWENSON BUILDERS IN AN AMOUNT NOT TO EXCEED
$522,193 FOR THE INSTALLATION OF AUTOMATED GATES

Freddy Rocha, Facilities Maintenance Manager

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER, CFO, AND GENERAL COUNSEL TO APPROVE TORT LIABILITY
SETTLEMENTS UP TO $100,000

Julie Sherman, Legal Counsel

APPROVE: DELEGATION OF AUTHORITY TO, THE CEO/GENERAL
MANAGER TO APPROVE DESIGNSAND PLANS)FOR ALL BOARD-
APPROVED CAPITAL PROJECTS

Julie Sherman, Legal Counsel

APPROVE: CONSIDERATION ©F,A RESOLUTION APPROVING THE FY24
REVISED CAPITAL BUDGET/PORTFOLRI©
Kristina Mihaylova, Finance Deputy Ditgetor

APPROVE: CONSIDERATION OFTDESIGNATING THE SAFETY, SECURITY
AND RISK MANAGEMENT DIRECTOR AS THE ALTERNATE
REPRESENTATIVE TO, #HE "CAEIFORNIA TRANSIT INDEMNITY POOL
(CALTIP) BOARDB#OE, DIRECTORS

Corey Aldridge; CEO/GeneraliManager

APPROVE: “CONSIDERATION OF AUTHORIZING FUNDING FOR TWO (2)
ADDITIONAL VEHICLE SERVICE WORKERS IN THE MAINTENANCE
DEPARTMENT

Margo Ross, Chief Operations Officer

ACCEPT AND FILE: UPDATE PROVIDED BY SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION ON ZERO EMISSION
PASSENGER RAIL AND TRAIL PROJECT (ZEPRT)

Board Chair Brown

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
6™ AMENDMENT EXTENDING THE CONTRACT WITH ALLIED UNIVERSAL
D/B/A FIRST ALARM SECURITY & PATROL, INC. FOR SECURITY GUARD
SERVICES, INCREASING THE CONTRACT TOTAL BY $1,200,000

Gregory Strecker, Safety, Security and Risk Management Director

APPROVE: CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S
AMENDED CONFLICT OF INTEREST CODE AND APPROVAL OF THE
RESOLUTION CONFIRMING THIS ACTION

Julie Sherman, General Counsel
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9.20

9.21

9.22

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO LNI CUSTOM
MANUFACTURING, INC. FOR PURCHASE AND DELIVERY OF BUS STOP
SHELTERS NOT TO EXCEED $472,601.40

Freddy Rocha, Facilities Maintenance Manager

APPROVE: CONSIDER RATIFICATION OF 2N AMENDMENT TO THE
CONTRACT WITH AVAAP U.S.A. LLC FOR SOFTWARE IMPLEMENTATION
SERVICES, INCORPORATING PROJECT CHANGE REQUESTS (PCRS) #001
THROUGH #004 AND INCREASING THE CONTRACT TOTAL NOT-TO-
EXCEED AMOUNT BY $222,875

Chuck Farmer, Chief Financial Officer

APPROVE: AUTHORIZE THE CEO/GENERAL MANAGER TO EXECUTE A
CONTRACT WITH KIMLEY-HORN AND ASSOCIATES, INC. FOR METRO
FACILITIES MASTER PLAN NOT TO EXCEED $339,219.67, INCLUDING A
CONTINGENCY AMOUNT OF $311,830.93

Freddy Rocha, Facilities Maintenance Manager

Item 9.17 - Director Pageler asked if there has been engagement between
METRO'’s planning staff and UCSC and Gabrillo College as stakeholders. John
Urgo, Planning and Development Directer, respofided that there have been regular
monthly meetings since January 2024 withshem and other jurisdictions in the
region.  Director Pageler added that the Santa Cruz County Regional
Transportation Commission (SCCRTC)is doing its studies of alignments, stations,
etc., and attention to the transit connectionsyneeds to be coordinated. Mr. Urgo
responded that METRO willdee engaging with the SCCRTC this summer to provide
ridership data.

Item 9.9 - Director Dutra askedmwhat is the timeline for Item 9.9? Mr. Urgo
responded that METRO"IS giving MidPen nine months for the predevelopment
costs starting July 1552024, After that, METRO will be able to negotiate the
remaining agfeements and be'shovel-ready about nine months later. The project
needs to be campleted by mid-2027.

Item 9.11 was pulled for further discussion.
There were no public comments.
The Board Chair called for a roll call vote on Items 9.1 — 9.22, excluding Item 9.11.

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
EXCLUDING ITEM 9.11.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PAGELER

MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Dutra, Koenig, Lind,
McPherson, Newsome, Pageler, Quiroz-Carter, and Rotkin). Director Kalantari-
Johnson was absent.

Iltem 9.11 discussion ensued.

Director Rotkin asked why METRO needs to spend over $500,000 on a security
gate and couldn’t that money be spent elsewhere. Has METRO encountered
security problems that justify the need to install an automated gate? Freddy Rocha,
Facilities Maintenance Manager, responded that METRO receives federal grant
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funds for the procurement of buses and other assets. When METRO had its federal
triennial audit, METRO'’s properties were thoroughly reviewed to see how they are
protected. If the public can easily access METRO's property, the FTA could find
that METRO is not adequately protecting its federally funded assets. There is a
sanctioned homeless encampment next to METRO'’s properties and subsequently
has created more foot traffic around the properties. METRO has had items stolen
in the past due to easy access. METRO needs to secure the buses and fueling
station, especially now that it is transitioning to hydrogen. Director Downing asked
if this could affect insurance. Mr. Rocha responded, “Yes.” If something happens
on or to the property, METRO will be asked why it didn’t do a better job at securing
its assets.

There were no public comments.
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PAGELER

MOTION PASSED WITH 10 AYES (Directors Brown, D@wning, Dutra, Koenig, Lind,
McPherson, Newsome, Pageler, Quiroz-Carter, an@d Rotkin). Director Kalantari-
Johnson was absent.

REGULAR AGENDA

10 PRESENTATION OF EMPLOYEE LONGEVILY AWARD FOR:
(25 YEARS) FRANCISCO CALDERQN,— BUS'©OPERATOR
(25 YEARS) ANDRE HARTE — BUS OPERAIOR
(25 YEARS) LYNN HERSEYs= BUS OQPERATOR
Board Chair Brown thanked all for their years of service at METRO.

There were no public‘comments:

11 RETIREE RESOLULION'OF APPRECIATION FOR:
SANDRA GAKINDO =ECUSTOMER SERVICE REPRESENTATIVE
ANDRE HARTE — BUS'OPERATOR
Board Chair Brewn congratulated both on their retirements and their years of
service at METRO:

There were no public’comments.
The Board Chair called for a roll call vote.

ACTION: MOTION TO APPROVE THE RETIREE RESOLUTIONS OF APPRECIATION
FOR SANDRA GALINDO AND ANDRE HARTE

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KOENIG

MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Dutra, Koenig, Lind,
McPherson, Newsome, Pageler, Quiroz-Carter, and Rotkin). Director Kalantari-
Johnson was absent.

12 METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL ORAL UPDATE
Veronica Elsea, MAC Chair, provided her semi-annual report. She emphasized
that the current members of MAC are active participants and riders of the bus
system. They are happy to serve on the committee and report what they hear and
see on the routes. She provided an overview of the items MAC had discussed at
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13

the February and April 2024 meetings. On behalf of MAC, she thanked Daniel
Zaragoza, Operations Deputy Director, for his service as Interim CEO prior to
hiring CEO Aldridge. She welcomed CEO Aldridge to METRO and invited him to
the next MAC meeting on August 21, 2024. She reminded the Board that MAC is
a resource and really wants to be utilized to provide advice.

There were no public comments.
Hearing nothing further, the Board Chair moved to the next agenda item.

PUBLIC HEARING: FINAL ADOPTION OF SANTA CRUZ METRO’S FY25 AND
FY26 BUDGET — TO COMMENCE AT 9:00 AM OR AS SOON THEREAFTER
AS THE MATTER CAN BE HEARD

Chuck Farmer, Chief Financial Officer, spoke to his presentation and requested
the Board of Directors adopt the FY25 and FY26 budget. He focused the
discussion on the adjustments that have occurred singé the May 17, 2024 meeting.

Discussion followed on:

- Differences between Operations Sustainability: Reserve Fund and Cash
Flow Reserve Fund and combining them

e California HVIP (Hybrid and Zero-EmiSsion Truck and Bus Voucher
Incentive Project)

e Bus purchases — any provision for diseeunts for delay of delivery
e Cash depletion scenarios

Staff addressed all concerns.

PUBLIC HEARING OPENED AT 9:59 AM.

There were no public‘’ecommentst

PUBLIC HEARING CLOSED AT 10:00 AM.
ACTION: MOTIONA'O ADOPTO,METRO’S FY25 AND FY26 BUDGET AS PRESENTED
MOTION: DIRECTORROTKIN SECOND: DIRECTOR KOENIG

MOTION PASSED WITH 204AYES (Directors Brown, Downing, Dutra, Koenig, Lind,
McPherson, Newsome, Pageler, Quiroz-Carter, and Rotkin). Director Kalantari-
Johnson was absent.

14

APPROVE: CONSIDER A RESOLUTION CALLING A PUBLIC HEARING ON
FRIDAY, AUGUST 23, 2024, DURING THE 9:00 AM REGULAR METRO BOARD
MEETING AT THE ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ,
CA REGARDING THE ZERO FARE PROGRAMS

John Urgo, Planning and Development Director, spoke to this item and requested
the Board approve the resolution calling a public hearing on August 23, 2024.

Directors expressed concerns about transparency with holding the public hearing
in August when UCSC classes are not in session and student input will not be
available. Mr. Urgo responded that we could postpone the public hearing to
September.
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Niko, incoming Student Union Assembly Vice President, encouraged open
communication between UCSC and the Board. Director Rotkin recommended he
talk to Mr. Urgo for further details.

Another student added that there is an advisory committee for UCSC TAPS
(Transportation and Parking Services) and suggested Mr. Urgo do a presentation
to the group.

Hearing nothing further, Board Chair Brown requested a roll call vote.

ACTION:

MOTION TO APPROVE THE RESOLUTION CALLING FOR A PUBLIC

HEARING ON FRIDAY, AUGUST 23, 2024, DURING THE 9:00 AM REGULAR METRO
BOARD MEETING AT THE ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ,
CA REGARDING THE ZERO FARE PROGRAMS

MOTION:

DIRECTOR ROTKIN SECOND: DIRECTOR KOENIG

MOTION PASSED WITH 10 AYES (Directors Brown, DO@wning, Dutra, Koenig, Lind,
McPherson, Newsome, Pageler, Quiroz-Carter, and Retkin). Director Kalantari-
Johnson was absent.

15 CEO ORAL REPORT
Corey Aldridge, CEO/General Manager,‘reportedthe following items:

May 9, 2024 — PVUSD (Pajaro Valley Unified School District) had a newcomer
family event where METRO ‘waspable toispeak to the group and provide
materials on riding the bus. Eduardo Bibriesca (Transit Supervisor) and Lorena
Calderon (Bus Operator)participated in the event.
June 12, 2024 —Leadership Santa Cruz County — Class 37 graduated.
Participants were Rina Solorio, AsSistant Operations Manager; Chris Sullivan,
Paratransit Supervisor; and Luis‘/Abundez, Custodial Supervisor.
June 14, 2024s=CTF(€alifornia Transportation Foundation) announced the
ORAT campaign was,named Public Outreach Program of the Year.
June 1552024 - METRO provided free fares on Route 35 to Big Basin State
Park to the'Big Basin/Art About Event utilizing ORAT wrapped buses. METRO
also set up a boethdo educate the public on ORAT and Youth Cruz Free.
June 20, 2024 - New Summer Service Started
o New Summer Headways on stand
o New Summer Service Reimagine Brochures now available
o New River Front Transit Center Brochures now available

= Contains new Area 4 for Hwy-17 Service
June 22, 2024 - METRO had a booth at Kids Day in Downtown Santa Cruz
where we promoted Youth Cruz Free, ORAT, and summer service changes as
part of Reimagine METRO
METRO partnered with Vibes Magazine again on their summer issue and a
copy is included in each Board Member’s packet information.
Latest training class of 21 passed their DMV testing the first time and will be in
line service in the next ten days.
Week of July 8, 2024 - METRO is holding its first Transit Safety Institute training
class. Participants include staff and supervisors from METRO, MST,
SamTrans and other transit agencies from across the country.
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SANTA CRUZ

METRO
)

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)

BOARD OF DIRECTORS SPECIAL MEETING MINUTES*

JULY 11, 2024 — 10:00 AM

A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District

(METRO) convened on Thursday, July 11, 2024, as a hybrid meeting.

The Board meeting agenda packet can be found online at wvw.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open

sessions are available to the public upon request.

This document was created with accessibility in mind. Withdhe exception of certain third
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If
you have any questions about the accessibility of this decument, please email your inquiry

to accessibility@scmtd.com.
CALLED TO ORDER at 10:01 AM by Board Chair Brown.

1

2

SAFETY DEBRIEF

Gregory Strecker, Safety, Security,.& Risk“Management Director, provided a
debriefing on safety, emphasizing METRO:s response to a fire, earthquake and/or

medical emergency and the buildingis gvacuation routes.

ROLL CALL

The following DirectorSiweregfpresentyrepresenting a quorum:

Director KristeaBrown
Director Rebécca Dowhing

Director Jimmy Dutra* AR 10:02
Director ShebrelwKalantari-Johnson

Director Manu Koenig
Director Donna Lind

Director Bruce McPherson**
Director Scott Newsome

Director Larry Pageler
Director Quiroz-Carter
Director Mike Rotkin

Ex-Officio Director Alta Northcutt
Ex-Officio Director Edward Reiskin

*Attended via teleconference from 275 Main Street, Watsonville, CA
**Attended via teleconference from 97 Pasatiempo Drive, Santa Cruz, CA

Corey Aldridge
Julie Sherman

City of Capitola
County of Santa Cruz
City of Watsonville
City of Santa Cruz
County of Santa Cruz
City of Scotts Valley
County of Santa Cruz
City of Santa Cruz
County of Santa Cruz
City of Watsonville
County of Santa Cruz
Cabrillo College

UC Santa Cruz

CEO/General Manager
General Counsel
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4 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Having none, Board Chair Brown moved to the next item.

5 APPROVE: CONSIDER AUTHORIZING THE CEO/GM TO EXECUTE AN
EXCLUSIVE NEGOTIATING AGREEMENT BETWEEN THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AND MIDPEN HOUSING
CORPORATION FOR THE WATSONVILLE TRANSIT CENTER - INFILL
TRANSIT ORIENTED DEVELOPMENT PROJECT
John Urgo, Planning and Development Director, spoke to the item and requested
the Board of Directors to authorize the CEO/General Manager to execute this
agreement between the Santa Cruz Metropolitan Transit District and MidPen
Housing Corporation (MidPen) for the Watsonville Transit Center redevelopment
project. He explained that this agreement enable§"MIdPen to pursue various
feasibility studies, negotiate development agreements, and the funding required to
develop the housing portion of this project.

Discussion followed on:

e Securing preferences on affordable fiousingéfor the people of Watsonville and
Santa Cruz County.

e Requesting MidPen to providedan update‘@n the project, their funding sources,
and workforce housing at a future Board meeting.

Mr. Urgo responded that held reachieut'to MidPen and report back to the Board.
There were no public camments.
The Board Chair called for adrolli“callwote.

ACTION: AUTHORIZESTHE,CEOQO/GM TO EXECUTE AN EXCLUSIVE NEGOTIATING
AGREEMENT BETWEEN THE, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AND MIDPEN HOUSING CORPORATION FOR THE WATSONVILLE TRANSIT
CENTER — INFILL TRANSIT ORIENTED DEVELOPMENT PROJECT

MOTION: DIRECTOR ROIKIN SECOND: DIRECTOR PAGELER

MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Dutra, Koenig, Lind,
McPherson, Newsome, Pageler, and Rotkin). Directors Kalantari-Johnson and
Quiroz-Carter were absent.

6 ANNOUNCEMENT OF NEXT REGULAR MEETING
Board Chair Brown announced the next regular Board meeting will be on Friday,
August 23, 2024, at 9:00 AM at the METRO Admin Office, 110 Vernon Street,
Santa Cruz, CA

7 ADJOURNMENT
Board Chair Brown adjourned the meeting at 10:13 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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VI.

VII.

VIIIL.

e Comparing April 2024 statistics to May 2024, ParaCruz rides decreased by 178.

« Comparing May 2024 statistics to June 2024, ParaCruz rides decreased by
779.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Service Quality and Delivery.

FINANCIAL CONSIDERATIONS/IMPACT

There are no financial considerations for this report.

CHANGES FROM COMMITTEE

N/A

COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. Our vendor ADAride provided additional data.

ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for April, May, and
June

Attachment B: Comparative Operating Statistics Tables for April, May, and
June

Attachment C: Number of Rides Comparison Chart

Attachment D: Total Ride vs. Shared Ride Chart

Attachment E: Annual Miles Comparison Chart

Attachment F: Monthly Assessments

Prepared By: Rina Solorio Gomez, Assistant Operations Manager,

Paratransit Division

ParaCruz Quarterly Report
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Attachment A

ParaCruz On-time Performance Report for April 2024

April 2023 April 2024
Total pick ups - 6,970 = 6155
Percent in “ready window” * 98.68% 93.16%
1 to 5 minutes late 579 2.68%
| 6 to 10 minutes late 300 1.66%
11 to 15 minutes late 26% 0.75%
16 to 20 minutes late 00% 0.78%
21 to 25 minutes late - 04% 0.30%
26 to 30 minutes late 03% 0.23%
31 to 35 minutes late i 03% 0.16‘7;
36 to 40 minutes late 03% 0.07%
41 or more minutes late
(excessively late/missed trips) 04% 0.21%
| Total beyond “ready window”
1.32% 6.84%

*Target: 90%

On-time Performance

During April, ParaCruz’ on time performance increased by 3.78% from last month.
Ridership decreased from last month. ParaCruz had seven Operator positions unfilled,
3 trainees: and four Operator out on medical leave. The total number of available
working ParaCruz Operators is 21 per weekday, not including Operators on annual
leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of April 2024, ParaCruz received five Customer Service Reports.
Three complaints were valid, two were not valid.

ParaCruz Operations Status Report 9 3 B 1
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Attachment A

ParaCruz On-time Performance Report for May 2024

May 2023 | May 2024
Total pick ups 6,801 | 6,029
‘Percent in “ready window” 93.97% 94.14%
1to 5 minutes late 1.53% | 2.54%
6 to 10 minutes late 122% | 1.28%
11 to 15 minutes late .94% 0.95%
16 to 20 minutes late .59% 0.32%
21 to 25 minutes late 46% 0.29%
26 to 30 minutes late _ .32% 0.31%
31 to 35 minutes late _
.28%  0.09%
36 to 40 minutes late
| 18% 0.05%
41 or more minutes late
(excessively late/missed trips) 51% | 07%
Total beyond “ready window” 6.03% 5.86%

*Target: 90%

On-time Performance

During May, ParaCruz’ on time performance increased by .98% from last month. May
ridership decreased from last month. ParaCruz has six Operator positions unfilled. Four
operators in training and five Operator out on medical leave. The total number of
available working ParaCruz Operators is 21 per weekday, not including Operators on
annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of May 2024, ParaCruz received two compliments and eight
Customer Service Reports. Six complaints were valid, and two were not valid.

ParaCruz Operations Status Report 9 3 A 2
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Attachment A

ParaCruz On-time Performance Report for June 2024

June 2023 June 2024
Total pick ups B 6,235 5012
Percent in “ready window” 96.97% | 1 96.33%
1 to 5 minutes late | 1.14% 1.68%
.6 to 10 minutes late 66% 94%
11 to 15 minutes late 40% 43%
16 to 20 minutes late 300, 389%
21 to 25 minutes late 16% : 0.18%
_ 26 to 30 minutes late " 11% 0.08%
31 to 35 minutes late 03% 0.08%
36 to 40 minutes late " 08% 0.02%
41 or more minutes late
(excessively late/missed trips)
13% 0.02%
Total beyond “ready window”
3.03% 3.67%

*Target: 90%
On-time Performance

During June ParaCruz’ on time performance increased by 2.19% from last month.

June ridership decreased from last month. ParaCruz has six Operator positions unfilled.
Three operators in training and four Operators are out on medical leave. The total
number of available working ParaCruz Operators is 22 per weekday, not including
Operators on annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.
During the month of June 2024, ParaCruz received one compliment and fourteen
Customer Service Reports. Ten were valid and four were not valid.

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through April 2024

April April Performance | Performance
2023 2024 FY 23 FY 24 Averages Goals
Requested 8,473 | 6757 83,429 84,372 8,381
Performed 6,970 6,155 63,683 57,900 5,911
Cancels 17.39% | 11.66% {| 21.26% 29.42% 27.40%
No Shows 4.14% | 6.23% 3.77% 3.71% 3.78% Less than 3%
Total miles 44,385 | 40,059 || 404,422 | 403,749 41,345
Av trip miles 6.64 6.71 6.73 6.68 6.68
Within ready 98.68% |93.16% || 96.41% 91.20% 91.92% 90.00% or better
window
Call center volume| 5,577 5,683 58,305 58,393 5,805
Hold times less
than 2 minutes | 96.79% | 94.60% || 96.68% | 95.49% 95.54%  |Greater than 90%
Distinct riders 675 543 1,548 1,345 609
Most frequent rider| 72 rides |47 rides || 656 rides | 467 rides 70 rides
Shared rides 36.30% | 38.51% || 43.16% 42.73% 42.39% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.05 1.51 2.04 2.19 218 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost per
ride N/A N/A N/A N/A N/A
Rides < 10 miles | 58.46% | 53.56% || 63.40% 60.50% 60.77%
Rides > 10 41.54% |46.44% || 36.60% 39.50% 39.23%
| Denied Rides 0 0 0 0 0 Zero
Missed Trips 4 2 74 204 21
Excessively Long
Trips 2 6 1.5 49 5
# Trips at Base
Fare 4,059 3,541 38,893 | 38,735 3,919
# Trips > Base
Fare 1,110 1,091 10,692 9,888 986

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through May 2024

May May Performance| Performance
2023 2024 FY 23 FY 24 Averages Goals
Requested 6,816 6,759 92,264 91,131 8,208
Performed | 5,996 6,029 70,484 64,055 5,827
Cancels 12.03% | 14.32% 21.42% | 28.05% 26.68%
No Shows 3.78% 2.99% 3.90% 3.64% 3.60% Less than 3%
Total miles | 39,269 | 38,459 451,084 | 442,208 40,662
Av trip miles 6.86 6.61 6.74 6.68 6.66
Within ready
window 96.23% | 94.14% 96.65% 91.47% 91.93% 90.00% or better
Call center
volume 5,700 4,768 64,637 63,161 5,675
Hold times less
than 2 minutes | 98.14% | 97.17% 96.65% 95.64% 95.60% |Greater than 90%
Distinct riders 625 565 1,639 1,389 597
Most frequent
rider 66 rides | 50 rides 744 rides | 500 rides 68 rides
Shared rides | 42.99% | 33.02% 43.22% 41.85% 41.49% |Greater than 60%
Passengers per Greater than 1.6
rev hour 2.04 181 2.05 2.13 2.12 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost per
ride N/A N/A N/A N/A N/A
Rides < 10 miles| 61.27% | 63.56% 63.29% 60.78% 60.89%
Rides > 10 38.73% | 36.44% 36.71% 39.22% 39.11%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 14 6 113 207 18
Excessively
Long Trips 1 1 24 50 4
# Trips Base
Fare | 2,471 3,645 43,164 42,380 3,867
# Trips > Base
Fare 952 1,059 11,797 10,947 982
~ Taraltuz Dperations Status Repor




Attachment B

Comparative Operating Statistics through June 2024

June June Performance| Performance
2023 2024 FY 23 FY 24 Averages Goals
Requested 7,369 5,864 74,956 96,995 8,083
Performed 6,235 5,012 56,713 69,067 5,725
Cancels 15.39% | 14.53% 21.69% 26.92% 26.60%
| No Shows 3.12% | 3.43% 3.73% 3.62% 3.63% Less than 3%
Total miles 43,036 38,358 360,037 | 480,566 40,272
Av trip miles 6.42 6.43 6.74 6.66 6.66 i
Within ready
window 96.97% | 96.33% 96.16% 91.88% 91.88 90.00% or better
Call center
volume 4,933 4,449 52,728 63,161 5,634 |
Hold times less
_than 2 minutes | 95.13% | 96.25% || 96.66% 95.69% 95.69% |Greater than 90%
Distinct riders 661 526 1,457 1,429 585
Most frequent
| rider 77 rides | 45rides || 539 rides | 539 rides 66 rides
Shared rides | 37.52% | 50.99% 43.92% | 42.61% 42.61% | Greater than 60%
Passengers per Greater than 1.6
rev hour 2.00 1.43 2.04 2.07 2.07% passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost per
ride N/A N/A N/A N/A N/A
Rides < 10 miles| 62.13% | 65.38% 63.95% 61.16% 61.16%
Rides > 10 37.87% | 34.84% 35.05% 38.84% 38.84%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 12 2 60 209 17 N/A
Excessively
| Long Trips 1 0 13 50 4
# Trips Base
Fare 4,081 - 3,111 34,834 45,491 3,791 1
# Trips > Base
Fare 837 923 9,852 | 11,870 989

ParaCruz Operations Status Report
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Attachment F

Monthly Assessments

MONTHLY ASSESSMENTS

[

' l
RESTRICTED | RESTRICTED

I_IEMPORARY_

UNRESTRICTED | CONDITIONAL | TRIP BY TRIP DENIED TOTAL

JULY 2023 18 0 | 0 85 0 103

| AUGUST2023 | ¢ B 0 55 e r0 55

| SEPTEMBER 2023 0 0 0 121 0 121 E

| OCTOBER 2023 0 | 0 0 75 | 0 75

| NOVEMBER 2023 | 5 | 0 0 66 |0 71
DECEMBER 2023 13 8 2 0 | 0 23
JANUARY 2024 49 3 ' 2 8 9 63
FEBRUARY 2024 34 4 | 1 9 | 0 48
MARCH 2024 31 5 | 5 g L 51

| APRIL 2024 32 0 | 6 ! 8 E 47

| MAY 2024 31 0 2 4 | o | a7

| JUNE 2024 | 20 1 0 1 12 | o | aa

Number of Eligible Riders for the month of April 2024 = 3,357
Number of Eligible Riders for the month of May 2024 = 3,281
Number of Eligible Riders for the month of June 2024 = 3,226

Unrestricted: If, because of a disability, a person can never use the fixed route bus service under

any condition.

Restricted: If a person can use fixed route bus service for some trips, then they may be determined

eligible but restricted from those trips that they could make using the fixed route bus system.

Immediate need: If, due to unforeseeable circumstances, a person may need transportation before
completing the eligibility process, they made be provided with immediate need eligibility for up to 14

days.

Temporary: If a person has a limited term condition that prevents them from using the fixed route

service system.

ParaCruz Operations Status Report
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e Attachment B shows the average ridership and pass/fare usage per route and
system wide.

e Attachment C shows the weekly ridership comparison for Q4 of FY24-23.

Total Fixed Route Ridership

In FY24 Q4, METRO operated 22 Local routes and 1 Commuter route over
Highway 17 (Hwy 17). In 2022, METRO set a goal of doubling ridership in five
years, to seven million passenger trips by FY27, a level last achieved in the early
2000s. To meet this goal, ridership would need to increase 15 per cent per year on
average.

In FY24 Q4, total fixed-route ridership increased 7.0%. Vehicle Revenue Hours
(VRH) for total fixed-route service increased 10.4%. There was a 10.0% increase
in VRH operated on local routes (91.4% of total fixed-route VRH) and a 15.0%
increase in VRH on the Hwy 17.

Total local route ridership increased 7.7%. Average weekday and weekend
ridership increased 8.3% (+971 daily boardings) and 5.3% (+346 daily boardings),
respectively. The increase in local boardings was assumed by the Student Pass
segment of METRO'’s ridership, which comprises UCSC, Cabrillo, and Youth
ridership.

Hwy 17 ridership decreased 10.0%. Average weekday decreased 7.1% (-31 daily
boardings) and weekend ridership decreased 17.2% (-74 daily boardings). With
the long-term goal of growing Hwy 17 ridership, METRO operated 15.0% more
VRH on the Hwy 17 to increase the frequency of service (8.6% of total fixed route
VRH).

The Student Pass ridership {UCSC, Cabrillo and Youth}, which comprised 69.3%
of local ridership, increased 11.7% (+71,842) in Q4. Youth, Cabrillo, and UCSC
ridership grew 47.4% (+26,636), 41.1% (+13,044) and 6.1% (+32,162),
respectively. UCSC encompassed 81.4% Student Pass boardings and 56.5 % of
all local boardings. While UCSC ridership increased 6.1%, the protests on campus
for the last few weeks of UCSC spring quarter and the implementation of remote
learning in response likely reduced UCSC transit usage in Q4.

Reqgular and Discount Passes & Fares

Regular cash usage on total fixed-route service increased 3.7% (+3,827
boardings). Cash usage increased 2.9% on local routes (+2,634 boardings) and
9.6% on Hwy 17 (+1,193 boardings). Regular pass usage increased 4.1%
(+5,625). Pass and SplashPass usage increased 5.6% and 20.3%, respectively.
Regular Hwy 17 pass and SplashPass use declined 36.6% (-3,429 boardings) and
8.8% (-1,207 boardings), respectively.

Q4 FY24 Ridership Report
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Total Discount pass and cash usage decreased 19.0% (-10,856 boardings) and
7.1% (-3,218 boardings), respectively when compared to Q4 of FY23. While there
was an overall decrease in Discount pass ridership, there was a 44.7% (+2,259
boardings) and 51.7% (+1,384 boardings) rise in Discount mobile pass usage on
local and Hwy 17 route(s), respectively.

Weekly Ridership Growth

UCSC spring quarter began on the first day of Q4 of FY24, and ridership was, on
average, 29.8% greater than year-over-year ridership in the same week in FY23.
From mid-May to mid-June, average weekly ridership decreased 15.5%, likely in
response to disruptions to service and the implementation of remote learning in
response to the protests on the UCSC campus. Average weekly ridership
increases 12.6% in the latter half of June.

Ridership by Revenue Hour

FY24 Q4 average weekday ridership per vehicle revenue hour (VRH) on all routes
was 21.5 riders and weekend ridership per VRH was 17.3 riders. Compared to Q4
of FY23, weekday riders per VRH decreased 0.6% (less than 1 boarding/VRH) and
weekend riders per VRH decreased 12.4% (-2 boardings/VRH). The weekday
route with the highest average passenger load per VRH was route 19 UCSC via
West Gate - Bay with 45.9 riders per VRH. The weekend route with the largest
average passenger load was also the route 19 UCSC via West Gate - Bay with an
average of 38.4 riders per VRH.

Reimagine METRO Route Performance Comparison

As part of the service redesign, the following routes were introduced or modified in
FY24: 1 (replacing the route 71), 2 (replacing the route(s) 69A/W), 18, 19, 55, 71,
72, 73 (replacing the rural portion of the 71), 78, and 79. This was done to assist
in METRO’s goal of doubling ridership to seven million passenger trips by FY27.
The first changes were implemented in December 2023 (the end of FY24 Q2).

In Q4 of FY24, VRH increased on the routes 18 (+63.7%) and 19 (+74.2% VRH),
which serve the UCSC and Westside region, as well as the local Watsonville route
79 (+84.6%). The total boardings on the route(s) 18, 19, and 79 increased 19.9%,
35.2%, and 63.7%, respectively. While total boardings increased, boardings per
VRH decreased on the route(s) 18 by 15 boardings per VRH (-26.8%). The route
19 decreased by 13 boardings per VRH (-22.4%). The route 79 decreased by 1
boardings per hour (-11.3%).

The route(s) 1, 73, 2, 55, and 72 were modified or introduced as revisions of routes
that were discontinued in FY24 Q2. The route(s) 1, 73, and 2 operated as
replacement routes for the 71 and 69A/W, which served the Cabrillo & South
County region. The route 55, which served Mid-County and Cabrillo College added

Q4 FY24 Ridership Report

9.4.3



Board of Directors
August 23, 2024
Page 4 of 6

VI.

VII.

service to La Selva beach and the route 72 reduced its coverage in Local
Watsonville by roughly 1.8 miles.

The total boardings on the route 1 decreased 7.4% (-9,136 boardings), as
compared to the route 71 operated in FY23 Q4. However, the 73, which covered
the rural areas of the discontinued 71 and served Aptos High and Cabrillo College
had 23,807 boardings in Q4. The combined route 1 and route 73 boardings per
VRH increased 20.3% (3 boardings/VRH). Total route 2 boardings increased
15.3% (+15,209 boardings) when compared against the 69A/W in Q4 of FY23.
Boardings per VRH on the route 2 increased 91.2% (+13 boardings/VRH). Total
boardings and boardings per VRH on the route 55 decreased 2.1% (-99 boardings)
and 7.0 % (less than 1 boardings/VRH), respectively. There was a decrease in total
boardings -7.3% (-700 boardings) and boardings/VRH -4.9% (less than 1
boarding/VRH) on the route 72, as well.

The route 73, 78, and 90X did not have a corresponding route operating in Q4 of
FY23. The 90X was introduced as an Express route between Santa Cruz and
Watsonville, operating as a modified version of the old 91X that we last offered in
Q2 of FY23. The 78 was introduced to cover the local Watsonville service areas
that were no longer served by the 72 as well as to offer service to the new South
County Government Center that opened in May. In Q4, the total boardings of the
route(s) 73, 90X, and 78 were 23,807, 7,576, and 3,543, respectively.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns with METRQO'’s Service Quality and Delivery strategic priority.

FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes was reflected in the FY24
operating budget. There may be a decline in overall cash fares resulting from the
Youth Cruz Free program and other Pass Programs. Farebox cash revenue in Q4
of FY24 was 1.7% less (-$5,720.17) compared to Q4 in FY23.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

There are no alternatives to consider.

Q4 FY24 Ridership Report

9.4.4



Board of Directors
August 23, 2024
Page 5 of 6

VIIl.  ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY24 Q4 April 1 —
June 30, 2024

Attachment B: Quarterly Average Ridership by Route Report for FY24 Q4
April 1 — June 30, 2024

Attachment C: Quarterly Ridership by Week for FY24 Q4 April 1 — June 30,
2024

Prepared by: Cayla Hill, Planning Analyst

Q4 FY24 Ridership Report
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IX. APPROVALS

John Urgo A@ /’\,ﬂ"‘"
VAL

Planning and Development Director
Approved as to fiscal impact: /) @
Chuck Farmer, CFO A —

Corey Aldridge, CEO/General Manager é;ﬁf" ,)

7
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