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BOARD MEMBER TRAVEL 

FY25 

American Public Transportation Association (APTA) Meetings 

Annual Conference 
October 2024 
Anaheim, CA 

Two Board Members 

Legislative Conference 
March 2025 

Washington, DC 
Three Board Members 

California Transit Association (CTA) Meetings 

Annual Meeting 
November 2024 

San Jose Convention Center 
San Jose, CA 

One Board Member 

Legislative Conference 
May 2025 

TBD 
One Board Member 

Additional Travel 

Meetings with legislators and government officials in Washington, D.C., San Francisco 
and Sacramento, as approved by the Chair of the Board. 

Expenses related to Board members meeting with CEO/General Manager and staff. 
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Employee Incentives 

FY25/FY26 

Event/Actvity FY25 FY26 Department
Welcome Kits for New Hires 3,150$              3,308$              HR

1,000 1,000 Finance
2,000 2,100 Customer Service
1,500 1,590 Facilities
5,000 5,000 Operations
1,000 500 Fleet
6,000 6,000 Administration
2,500 2,650 ParaCruz
5,000 5,000 Fixed Route
2,000 2,000 Administration

Bus Rodeo 6,388 6,707 Risk/Safety

Total 35,538$        35,855$        

Awards

Employee Appreciation Events
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Board Authorized METRO Support Activities 

FY25 and FY26 

Public Activities 

Santa Cruz County Fair  
Special Route to Fairgrounds & Free Fares to the Fairgrounds 

Christmas Parade - Tentatively Santa Cruz & Watsonville 
4th of July Parades - Tentatively Scotts Valley, Aptos, & Watsonville 

Leadership Santa Cruz 
Santa Cruz County Chamber of Commerce Business Expo 

Earth Day Event - SJ State University, Pacific Station, & potentially 
Watsonville 

CA Clean Air Day Event - Pacific Station & potentially Watsonville 
Stuff the Bus – Potentially one in November or December 

Trunk or Treat (Soquel/Santa Cruz & Watsonville) 
One Ride at a Time Events – ORAT 1-Year Anniversary Party, World 

Wetland’s Day, Beach Clean-Ups, Youth Field Trips, etc. 
Youth Cruz Free Events – school outreach, events, etc. Grades K – 12 

Press Events – to launch new campaigns to the public; including launch of 
Reimagine METRO Phase 2 & Free Fare Pilot Program 

Senior Events – for ParaCruz 
Transit Equity Day 

Downtown Santa Cruz Kids Day 
Downtown Day (for UCSC students) 

Employee Activities 
Employee Picnic 

Holiday Party 
Roadeo 

Veterans Day 

Employee Event 
Transit Worker Appreciation Day 

Operator Appreciation Day 
Customer Service Appreciation Day
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Subscriptions and Memberships FY25 and FY26 

Details of spending FY25
 Administration APTA  42,037$      

CALACT  1,668          
Community Transportation Assn of America (CTAA)  4,322          
CTA  19,945        
CTE Center for Transportation  5,540          
Eastern Contra Costa Transit Agency (ZEBRA)  3,524          
Mercury News 241 
Monterey Bay Economic Partnership (MBEP)  5,000          
Santa Cruz Chamber of Commerce  1,400          
SC Sentinel 450 
The Bus Coalition  7,500          
The Pajaronian  69                

Total 91,696$     

 Finance CSMFO Membership (2@ $110) 220$           
GFOA Membership ($280) 280 

Total 500$           

 Customer Service Transportation Research Board, Misc TBD 500$           
Total 500$           

 HR CalCHamber 941$           
CALPELRA (memberships) 1,108          
John Dash  526 
NCHRA (1 membership) 553 
SHRM (4 memberships  927 

Total 4,055$        

 Planning Professional Associations 840$           
Total 840$           

 Risk Mgmt Professional Associations 443$           
Total 443$           

 Purchasing  Amazon Prime 365$           
Total 365$           

 Fleet All Data New 1,100$        
Allison Transmission Software 2,200          
Cummins Insite Fleet Books (6) Software 3,100          
Mitchell Online Vehicle Manuals 600             
SCRTTC Membership For Trainings 1,000          
Valley John Deere Software - Annual 630             
ZEB Transmission Software 1,100          

Total 9,730$        

FY25 108,129$   
FY26 111,491$   
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